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REQUEST FOR QUOTATION 

 

Consultants – Review of Future Council Governance and Service Delivery Arrangements 

 

The Council’s of Boorowa and Young are seeking submissions from suitably capable 

organisations to undertake a study to identify the most suitable future Governance and 

Service delivery arrangements for the Hilltops region. 

 

Consultants are invited to provide a submission to be received by 8th April, 2014 with a copy 

of the submission to be received by both Boorowa and Young Shire Councils 

 

Copies of the Consultancy Brief and relevant information is available on Council’s websites: 

 

www.boorowa.nsw.gov.au 

www.young.nsw.gov.ua 

 

 

Peter Vlatko        Anthony McMahon 

General Manager       General Manager 

Young Shire Council       Boorowa Shire Council 

http://www.boorowa.nsw.gov.au
http://www.young.nsw.gov.ua
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CONSULTANCY BRIEFING 

The NSW Local Government Minister has recently released the Local Government 
Independent Review Panel’s final report titled “Revitalising Local Government”. 

Prior to the release of the paper, the Councils of Boorowa and Young had been 
working collaboratively to secure funding to undertake a study of the Hilltops region 
to identify the most suitable future Governance and Service delivery arrangements 
for the region. 

The Councils are now in the position where they are seeking submissions from 
suitably capable organisations to undertake the above mentioned study which is 
anticipated to provide a roadmap for the future of governance and service delivery 
across the Hilltops region. 

Consultants are invited to provide a submission to be received by 8th April 2014 

Submissions are to be emailed to: 

anthony.mcmahon@boorowa.nsw.gov.au and peter.vlatko@young.nsw.gov.au 

Hard copies are also to be posted to:  

General Manager Boorowa Council 
PO Box 96 
Boorowa NSW 2586 

and 

General Manager Young Shire Council 
Locked Bag 5 
Young NSW 2594 
 
Submissions are expected to provide sufficient information to clearly understand how 
the consultancy service is to be delivered including resources allocated, deliverables 
and timeframes; and capacity to deliver. 

The submission shall include a financial proposal that details all inclusions and any 
exclusions that may apply. 

Consultants are asked to refer to the attached Hilltops Regional Governance Paper 
and Terms of Reference for Hilltops Region Review Steering Committee for 
guidance and details on consultancy services required.  

mailto:anthony.mcmahon@boorowa.nsw.gov.au
mailto:peter.vlatko@young.nsw.gov.au
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Hilltops Regional Governance Options 

Councils within the Hilltops Region of southern NSW have a vision to raise the profile 
of their region and improve the wellbeing and prosperity of local communities. The 
strategic vision builds on the successful Hilltops branding, originally developed for 
marketing and promotion of the region incorporating Boorowa, Harden and Young. It 
respects and capitalises on the identity of the region’s main settlements while 
recognising the value of adopting a regional approach to ensure the long-term 
sustainability and growth of the area. 

As part of this vision, the councils wish to explore new structural arrangements for 
local government within the Hilltops Region, to improve strategic capacity, 
operational efficiencies and service delivery.  

The drivers and anticipated community outcomes of this project are depicted below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Preserve local identity 
Each community is unique. We 
want to preserve our local identity 
and local involvement in decision 
making, but also recognise that we 
have a shared future in the Hilltops. 
We want to create a regional local 
government structure that works 
for our situation. 

Provide more 
opportunities 
The region needs more jobs and 
educational opportunities for our 
young people. We need a stronger 
voice to lobby for funding and get 
things done. Joining forces would 
help us to achieve this 

Improve access to services 
Our communities would really 
benefit from a wider range of 
services and better service delivery. 
As individual councils we find it 
difficult to meet these needs. Joining 
forces could improve the wellbeing 
of our communities. 

Hilltops 
Regional 

Governance 

 

Shared prosperity 
Our people love living in their 
own communities, but get the 
benefit of being part of a wider 
region. Each community is better 
off since we started working 
together. 

 
Sustainable communities 
There are more jobs in our region, 
tourism increases and people 
want to invest in, and move to, 
the Hilltops to be part of our 
special community. We can see a 
positive future for our region.  

 

A great place to live 
People enjoy living in the 
Hilltops. It’s a welcoming and 
“go ahead” place. The facilities 
that people need for their 
lifestyle are here and the local 
services are well managed and 
affordable.  

Drivers Outcomes 
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The project 

The councils of Boorowa and Young are seeking expressions of interest from 

suitably qualified consultants to develop a report on future governance options for 

the Hilltops Region. 

The report will draw on draft inputs from the councils, as agreed, with the consultants 

being responsible for compiling and presenting the final analysis. 

The report will explore two key themes, as outlined below: 

Defining the region 

This section will identify the current and future communities of interest, demographic 

profile and economic relationships of the Hilltops Region 

Exploring the opportunities, considering structural options 

This section will explore four structural scenarios for councils within the region, 

having regard to opportunities to improve strategic capacity and operational 

efficiency 

• Scenario One: Maintaining the status quo of the three Hilltops councils 

• Scenario Two: The Independent Local Government Review Panel’s 

recommendation for the region - a merger of Boorowa, Harden and 

Young Shire Councils.  

• Scenario Three An option for an alternative Hilltops Regional council 

structure, incorporating other communities of interest or local 

government areas as appropriate.  

• Scenario Four: Maintain the existing Councils with a different 

administrative/management structure. 

These themes are explained in detail on the following pages. 

Deliverables 

The project includes the following deliverables: 

• A draft options report on Hilltops regional governance, presented for review by 

participating councils and the Division of Local Government 

• A final options report on Hilltops regional governance, following consideration 

of feedback from the draft review 

• Presentation of the report’s key findings to a workshop of project stakeholders 

• Ongoing advice and review, as required 

 

Key themes of the report 
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Defining the region 

The Hilltops Regional brand was originally developed with a tourism/economic 

development focus, to promote local wine production activities, agricultural produce 

and events. The region has traditionally been defined as the three local government 

areas of Boorowa, Harden and Young. The branding is now gaining a wider 

application, with plans to develop a regional approach to local governance. 

This section of the report will largely be undertaken through desktop analysis and 

consider the following: 

• The demographic and economic profile of the existing “Hilltops region” 

• Future demographic trends and economic opportunities 

• The region’s existing alignment with state planning, administrative and service 

delivery boundaries 

• Communities outside of the traditional “Hilltops” grouping (Boorowa, Harden & 

Young) which may have current or future common interests with the region. 

This assessment will consider access to services, cross-border movements 

and social/economic links. 

Suggested References: http://www.hilltops.com.au/, Council websites, CENTROC 

website, ACT Government website, Department of Planning and Infrastructure 

website. 

It is expected that consultants will undertake a comprehensive review of all reference 

information available, not limited to the above suggested references. 

Exploring the opportunities, considering structural options 

This section will draw on information provided by participating councils, as well as 

publicly available information on council performance within the region. This 

component of the project will require on-site attendance as well as desktop analysis. 

The main focus of this section will be on exploring the different scenarios with an 

emphasis on determining the most suitable long term outcome for the region. 

This section will: 

• Explore the “base case” of the three councils (Scenario One), including: 

• Review of existing integrated planning and reporting for the subject 

LGAs 

• Current financial sustainability ratings 

• Existing service profiles, including, as far as possible, service or skills 

gaps within the subject councils.  

• Current asset management, including infrastructure backlogs 

• Current and historical trend information from annual reports regarding 

operating costs and revenues 

http://www.hilltops.com.au/
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• Review of historical missed opportunities and learning’s 

• Identification of barriers to providing higher quality services under 

current arrangements 

The base case will also consider existing regional service arrangements, for 

example water supply arrangements and shared service contracts relating to 

the subject councils. 

• Conduct an analysis of the potential impacts of the participating councils 

maintaining the status quo over the longer term (minimum 10 years), including 

financial sustainability, strategic capacity, asset management and service 

delivery. 

 

• Conduct a strategic analysis of the potential costs and benefits associated 

with a merger of the three subject councils (Scenario Two) in terms of 

increased strategic capacity. This analysis to include: 

•  Financial sustainability 

•  Strategic planning capacity 

•  Opportunities to address skills or service gaps 

• Opportunities for more effective application of existing resources  

• Opportunities for increased or improved service delivery, particularly on 

a regional basis, including capacity to undertake larger scale or more 

complex projects. This analysis to specifically focus on opportunities 

for water management, waste management and land use planning 

• Governance and community engagement, including opportunities to 

support local democracy and local determination 

• Opportunities for improved state-local co-ordination at the sub-regional 

level. 

 

• Conduct an analysis of the potential costs and benefits associated with 

Scenario Two in terms of improved operational efficiencies. This analysis to 

include: 

• Potential efficiencies in administration, governance, service provision 

and infrastructure/asset renewal 

 

• Consider the costs associated with amalgamation and establishment of a new 

entity under Scenario Two, based on available case study information and/or 

estimates prepared by participating councils 

 

• Consider the revenue implications of structural reform under Scenario Two, 

including existing liabilities, changes to grant income, property rating/tax 

levels, variations in fees and charges and development contributions across 

the three subject councils. 
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• Complete a financial analysis over a minimum 10 year period of Scenario 

Two. This analysis will consider the ability to establish a sustainable financial 

basis, the ability to fund asset renewal gaps and the impact on revenue and 

levels of property rates. 

 

• Suggest a possible corporate structure and local representation model for the 

proposed Scenario Two regional entity. 

 

• Identify a potential configuration for Scenario 3 and provide a broad analysis 

of potential strategic capacity and operational efficiencies that may be 

achieved through this wider regional governance configuration 

 

• Provide comment on potential governance configurations for Scenario Three 

that would support local identity concepts, while realising the identified 

benefits of a regional entity. 

 

• Provide a comparative analysis between Scenario Two and Scenario Four to 

determine if Scenario Four is a workable model that will achieve desired 

outcomes. 

 

Indicative References: 

• Council annual reports 

• TCorp analysis 

• Infrastructure audit 

Timeframes and milestones 

Consultants are required to provide a suggested timeframe and program with their 

submission, with reference to the project steering group at the following milestones: 

• Completion of analysis for the “Defining the Region” section 

• Completion of analysis for Scenarios One and Two 

• Completion of draft final report for review 

• Completion of final report. 

Contact details 

Mr Peter Vlatko – General Manager Young Shire Council – 

peter.vlatko@young.nsw.gov.au – (02) 63801231 

Mr Anthony McMahon – General Manager Boorowa Council – 

anthony.mcmahon@boorowa.nsw.gov.au – (02) 6380 2000 

mailto:peter.vlatko@young.nsw.gov.au
mailto:anthony.mcmahon@boorowa.nsw.gov.au


 

 

TERMS OF REFERENCE FOR HILLTOPS 
REGION REVIEW STEERING 
COMMITTEE 
Background 
As a result of sector wide consultation commenced in Dubbo NSW in August 2011, the NSW 
Government has been undertaking what is considered a comprehensive review of the local 
government sector within NSW. 

The initial consultation was the basis of “Destination 2036”and was attended by representatives 
from all 152 Councils that currently exist across NSW.  

According to the Division of Local Government (DLG) “Destination 2036 is the start of a new way of 
planning which moves local government in NSW from talking about and reacting to change, to 
managing change to create a preferred future. In effect, it will begin the strategic plan and delivery 
program for NSW local government, mirroring key elements of the integrated planning and reporting 
frameworks which individual councils are implementing.” 

As a follow on from the early work of Destination 2036, the NSW government commissioned an 
Independent Local Government Review Panel to thoroughly investigate all options available for the 
future of local government.  

In April 2013 the Independent Panel released “Future Directions for NSW Local Government – 20 
Essential Steps” which provided the first major insight into the thinking of the panel and the 
potential range of final recommendations to be delivered to the local government Minister. 

With the initial report recommending major changes for the Councils of Boorowa, Young and 
Harden, it became obvious that the Councils could either be proactive in creating their own future or 
run the risk of being dictated to by the State Government. 

This initially entailed the three Councils of Boorowa, Young and Harden working collaboratively to 
determine what the future of the region known as the Hilltops should be and how this new future 
would be achieved. Consultation with the NSW Local Government Minister as well as the Chief 
Executive of the Division of Local Government determined that the Division would be highly 
supportive of the three Councils in working together to develop a suitable future model for the 
Hilltops Region. This culminated in the Minister pledging funding on a 50/50 basis for the 
engagement of a consultant to specifically review the Hilltops Region and potential options for the 
future. 

Subsequent to the offer being made by the Minister for funding support, Harden Council 
independently made the decision to wait to take any further action until the final report of the 
Independent Review Panel was made public (released 8 January 2014) and the State Government 
responded to the recommendations in the report. 



 

 

Introduction 
With Boorowa and Young Councils preparing to engage a Consultant to undertake a review of the 
Hilltops Region with a view to the future, it is important to clearly define how the process will occur 
and what the intended outcomes are. As the process involves multiple Councils and communities it 
is particularly important that an agreed framework is established early on. 

This document is intended to be a guidance document and may be subject to review and change at 
any stage throughout the process as parameters change. 

Project Parameters 

Objectives 
The overarching objective of Councils working collaboratively in shaping the future of the Hilltops 
Region is to ensure that the community receives the best quality of life possible. 

There are a number of sub-objectives of the project which are as follows: 

• Strengthen individual communities within a regional context 
• Enhanced economic activity across the region 
• Increased political strength and recognition with other levels of Government 
• Maintain fair, open and accountable local democracy 
• Maintain and strengthen local employment 
• Securing the best value for money services for the community whilst acknowledging social 

and environmental implications. 
• Strong place management where distinct communities have the ability to influence the 

identity of their place. 
• Maintain the individuality and uniqueness of the communities that make up the Hilltops 

Region. 

Outcomes 
Specific outcomes of the project are as follows: 

• Clear understanding of the definition and constituents of the Hilltops Region 
• Identify areas of commonality across the region to identify obvious areas for cost saving 
• Identify and consider strengths and weaknesses of current representation models, 

governance arrangements and service delivery mechanisms 
• Identify and assess alternative representation models, governance arrangements and service 

delivery mechanisms 
• Identify the most desirable future representation models, governance arrangements and 

service delivery mechanisms and develop a road map for how this best possible future can 
be achieved 

• A clear and shared understanding of the desired future of the region with majority support 
from the community 



 

 

Scope 
The project is going to require a broad range of resources and a diverse range of stakeholders made 
up from a variety of communities. 

The scope of the project will initially involve the following key aspects: 

• Engage with Councils within and surrounding the Hilltops region to allow for early 
participation 

• Development of a stakeholder communications plan 
• Engaging a consultant to independently and objectively review the region, the Councils that 

make up the region and the way services are provided to the communities of the region. 
• Identifying the most suitable model going forward that will provide the most cost effective, 

highest quality and democratically fair service to the community. 
• Develop a transition plan that clearly identifies the steps associated with moving from where 

we are now towards the ideal future 

Governance Framework 

Participants 
At commencement of the project participating Councils are Boorowa Council and Young Shire 
Council. It is acknowledged that participant Councils are likely to change as the process progresses. 

The steering committee consists of the Mayor and General Manager of each participating Council. 

Invited representatives of the Division of Local Government may attend as observers, to provide 
information and advice, as required  and receive updates on  project milestones. 

Delegations 
The steering committee has not been given any initial delegations and will act as an information and 
advice conduit between consultants and participating Councils. 

Role of the Steering Committee 
The role of the committee and its members is to undertake research, consultation and 
communications in relation to the progress of the project. The committee will meet as needed and 
provide regular updates to participant Councils. The committee will provide guidance and input into 
consultant work that will form the basis of draft reports to be presented to each participating 
Council for consideration. 

Overarching Principles Critical for Success 
At the outset of the project the following principles are considered as critical to moving towards a 
successful future: 

• The  project’s main aim is to ensure that all Hilltops communities ultimately benefit from the 
proposal. 



 

 

• The community will have opportunities to be engaged in the process and contribute to the 
final model 

• The community will receive clear and consistent information from committee members 
regarding the process 

• Local identity will be respected and enhanced 
• Each participating Council agrees to remain focused on the long term benefits for their 

community and the wider region 
• All options are to be considered objectively within the context of what is best for our long 

term future 
• No future model shall be adopted unless endorsed by each participating Council. 

Project Management 
The project will be managed on a joint basis by the General Managers of the participating Councils. It 
will be the responsibility of the General Managers to coordinate meetings and ensure that all 
correspondence relating to the project is distributed to all steering committee members. 
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ltfp  consolidated financial statements All Funds

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

 Income Statement

Income from continuing operations

Rates and annual charges 18,213 18,190 18,167 18,144 18,121 18,099 18,076 18,053 18,031 18,009
User charges and fees 11,308 11,350 11,378 11,386 11,393 11,400 11,408 11,415 11,422 11,430
Interest and investment revenue 1,096 1,090 1,035 1,155 1,185 1,212 1,249 1,330 1,421 1,520
Other revenues 2,785 2,768 2,768 2,768 2,753 2,693 2,693 2,693 2,693 2,693
Grants and contributions provided for operating purposes 14,240 14,205 14,170 14,134 14,099 14,065 14,030 13,995 13,960 13,926
Grants and contributions provided for capital purposes 4,822 3,558 4,058 7,058 4,058 4,058 4,058 4,058 4,058 3,558
Net gain from the disposal of assets - - - - - - - - - -
Total Income 52,463 51,161 51,575 54,645 51,609 51,526 51,514 51,544 51,586 51,135

Expenses from continuing operations

Employee benefits and on-costs 16,815 16,969 17,125 17,283 17,442 17,603 17,766 17,930 18,096 18,263
Borrowing costs 1,407 1,231 1,100 990 910 831 872 981 1,127 1,315
Materials and contracts 15,203 15,180 15,233 15,285 15,338 15,391 15,445 15,499 15,553 15,607
Depreciation and amortisation 11,607 12,471 12,493 12,551 12,663 12,729 13,079 13,145 13,212 13,330
Impairment - - - - - - - - - -
Other expenses 4,364 4,364 4,364 4,364 4,364 4,364 4,364 4,364 4,364 4,364
Net loss from the disposal of assets (17) (47) (45) (9) (151) (139) (176) (66) (92) (125)
Total Expenses 49,379 50,169 50,271 50,465 50,566 50,779 51,349 51,853 52,259 52,754

Net Operating Result 3,084 992 1,305 4,180 1,043 747 165 (309) (673) (1,620)

Net operating result before grants and contributions provided for capital purposes (1,738) (2,566) (2,753) (2,878) (3,015) (3,311) (3,893) (4,367) (4,731) (5,178)

Statement of Comprehensive Income

Net Operating Result for the Year (1,738) (2,566) (2,753) (2,878) (3,015) (3,311) (3,893) (4,367) (4,731) (5,178)

Other Comprehensive Income:

Amounts which will not be reclassified subsequently to the Operating Result

Gain (loss) on revaluation on I,PP&E - - - - - - - - - -

Impairment (loss) reversal relating to I,PP&E - - - - - - - - - -

Total Items which will not be reclassified subsequently to the Operating Result - - - - - - - - - -

Amounts which will be reclassified to the Operating Result - - - - - - - - - -

Total Other Comprehensive Income for the year - - - - - - - - - -

Total Comprehensive Income for the year (1,738) (2,566) (2,753) (2,878) (3,015) (3,311) (3,893) (4,367) (4,731) (5,178)
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ltfp  consolidated financial statements

 Income Statement

Income from continuing operations

Rates and annual charges

User charges and fees

Interest and investment revenue

Other revenues

Grants and contributions provided for operating purposes

Grants and contributions provided for capital purposes

Net gain from the disposal of assets

Total Income

Expenses from continuing operations

Employee benefits and on-costs

Borrowing costs

Materials and contracts

Depreciation and amortisation

Impairment

Other expenses

Net loss from the disposal of assets

Total Expenses

Net Operating Result

Net operating result before grants and contributions provided for capital purposes

Statement of Comprehensive Income

Net Operating Result for the Year

Other Comprehensive Income:

Amounts which will not be reclassified subsequently to the Operating Result

Gain (loss) on revaluation on I,PP&E
Impairment (loss) reversal relating to I,PP&E
Total Items which will not be reclassified subsequently to the Operating Result

Amounts which will be reclassified to the Operating Result

Total Other Comprehensive Income for the year

Total Comprehensive Income for the year

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

17,986 17,964 17,942 17,920 17,898 17,876 17,854 17,832 17,810 17,789
11,437 11,445 11,452 11,460 11,467 11,475 11,482 11,490 11,497 11,505

1,619 1,730 1,829 1,914 1,986 2,080 2,165 2,290 2,410 2,540
2,693 2,693 2,693 2,693 2,693 2,693 2,693 2,693 2,693 2,693

13,891 13,857 13,823 13,789 13,754 13,720 13,686 13,653 13,619 13,585
3,558 3,558 3,558 3,558 3,558 3,558 3,558 3,558 3,558 3,558

- - - - - - - - - -
51,185 51,247 51,297 51,332 51,356 51,402 51,439 51,516 51,588 51,670

18,432 18,603 18,775 18,950 19,126 19,303 19,483 19,664 19,847 20,032
1,408 1,560 1,750 1,943 2,153 2,406 2,666 2,960 3,298 3,667

15,661 15,716 15,771 15,826 15,882 15,938 15,994 16,051 16,107 16,164
13,347 13,693 13,714 13,736 13,834 13,857 13,881 14,347 14,890 14,917

- - - - - - - - - -
4,364 4,364 4,364 4,364 4,364 4,364 4,364 4,364 4,364 4,364

(120) (116) (104) (111) (115) (113) (112) (111) (112) (113)
53,093 53,820 54,271 54,708 55,244 55,756 56,277 57,275 58,394 59,032

(1,908) (2,573) (2,975) (3,375) (3,887) (4,354) (4,839) (5,759) (6,806) (7,362)

(5,466) (6,131) (6,533) (6,933) (7,445) (7,912) (8,397) (9,317) (10,364) (10,920)

(5,466) (6,131) (6,533) (6,933) (7,445) (7,912) (8,397) (9,317) (10,364) (10,920)

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

(5,466) (6,131) (6,533) (6,933) (7,445) (7,912) (8,397) (9,317) (10,364) (10,920)
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ltfp  consolidated financial statements All Funds

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

 Balance Sheet

Assets

Current Assets

Cash and cash equivalents 36,337 35,974 33,931 37,755 38,539 39,186 39,609 39,393 39,056 38,972

Investments - - - - - - - - - -

Receivables 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026

Inventories 378 378 378 378 378 378 378 378 378 378

Other 264 264 264 264 264 264 264 264 264 264

Total Current Assets 42,005 41,642 39,599 43,423 44,207 44,854 45,277 45,061 44,724 44,640

Non-Current Assets

Investments - - - - - - - - - -

Receivables - - - - - - - - - -

Infrastructure, property, plant and equipment 489,746 489,157 490,479 489,417 488,201 486,819 485,240 483,926 482,307 479,490

Total Non-Current Assets 489,746 489,157 490,479 489,417 488,201 486,819 485,240 483,926 482,307 479,490

Total Assets 531,751 530,799 530,079 532,840 532,408 531,673 530,517 528,987 527,031 524,131

Liabilities

Current Liabilities

Payables 2,074 2,074 2,074 2,074 2,074 2,074 2,074 2,074 2,074 2,074

Borrowings 1,963 2,026 1,418 1,476 1,482 1,320 1,222 1,283 1,281 1,078

Provisions 4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320

Total Current Liabilities 8,357 8,420 7,812 7,870 7,876 7,714 7,616 7,677 7,675 7,472

Non-Current Liabilities

Borrowings 21,989 19,983 18,565 17,089 15,607 14,287 13,065 11,782 10,502 9,424

Provisions 3,783 3,783 3,783 3,783 3,783 3,783 3,783 3,783 3,783 3,783

Total Non-Current Liabilities 25,772 23,766 22,348 20,872 19,390 18,070 16,848 15,565 14,285 13,207

Total Liabilities 34,129 32,185 30,160 28,742 27,266 25,784 24,464 23,242 21,959 20,679

Net Assets 497,622 498,614 499,919 504,099 505,142 505,889 506,054 505,745 505,072 503,452

Equity

Retained earnings 321,351 322,343 323,648 327,828 328,871 329,618 329,783 329,474 328,801 327,181

Revaluation reserves 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272

Council equity interest - - - - - - - - - -

Total Equity 497,623 498,615 499,920 504,100 505,143 505,890 506,055 505,746 505,073 503,453
1 1 1 1 1 1 1 1 1 1
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ltfp  consolidated financial statements

 Balance Sheet

Assets

Current Assets

Cash and cash equivalents

Investments

Receivables

Inventories

Other

Total Current Assets

Non-Current Assets

Investments

Receivables

Infrastructure, property, plant and equipment

Total Non-Current Assets

Total Assets

Liabilities

Current Liabilities

Payables

Borrowings

Provisions

Total Current Liabilities

Non-Current Liabilities

Borrowings

Provisions

Total Non-Current Liabilities

Total Liabilities

Net Assets

Equity

Retained earnings

Revaluation reserves

Council equity interest

Total Equity

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

38,703 38,963 38,442 37,075 34,919 33,031 30,407 28,642 26,179 23,563

- - - - - - - - - -

5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026

378 378 378 378 378 378 378 378 378 378

264 264 264 264 264 264 264 264 264 264

44,371 44,631 44,110 42,743 40,587 38,699 36,075 34,310 31,847 29,231

- - - - - - - - - -

- - - - - - - - - -

476,774 472,890 469,416 466,436 463,687 460,154 456,823 451,997 446,983 441,531

476,774 472,890 469,416 466,436 463,687 460,154 456,823 451,997 446,983 441,531

521,145 517,521 513,526 509,179 504,274 498,853 492,897 486,307 478,830 470,762

2,074 2,074 2,074 2,074 2,074 2,074 2,074 2,074 2,074 2,074

1,050 1,020 972 1,018 1,066 1,117 831 670 707 22

4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320

7,444 7,414 7,366 7,412 7,460 7,511 7,225 7,064 7,101 6,416

8,373 7,353 6,381 5,364 4,297 3,180 2,348 1,678 971 949

3,783 3,783 3,783 3,783 3,783 3,783 3,783 3,783 3,783 3,783

12,156 11,136 10,164 9,147 8,080 6,963 6,131 5,461 4,754 4,732

19,601 18,550 17,530 16,558 15,541 14,474 13,357 12,525 11,855 11,148

501,544 498,971 495,996 492,621 488,733 484,379 479,541 473,781 466,975 459,613

325,273 322,700 319,725 316,350 312,462 308,108 303,270 297,510 290,704 283,342

176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272

- - - - - - - - - -

501,545 498,972 495,997 492,622 488,734 484,380 479,542 473,782 466,976 459,614
1 1 1 1 1 1 1 1 1 1
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ltfp  consolidated financial statements All Funds

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Statement of Changes in Equity

Retained Earnings
Balance at end of previous period 318,267 321,351 322,343 323,648 327,828 328,871 329,618 329,783 329,474 328,801

Net Result for the year 3,084 992 1,305 4,180 1,043 747 165 (309) (673) (1,620)

Transfer to and (from) retained earnings - - - - - - - - - -

Balance at end of period 321,351 322,343 323,648 327,828 328,871 329,618 329,783 329,474 328,801 327,181

Revaluation Reserves
Balance at end of previous period 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272

Other Comprehensive Income - - - - - - - - - -

Transfer to and (from) retained earnings - - - - - - - - - -

Balance at end of period 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272

Council Equity Interest
Balance at end of previous period - - - - - - - - - -

Net Result for the year - - - - - - - - - -

Transfer to and (from) retained earnings - - - - - - - - - -

Balance at end of period - - - - - - - - - -

Total Equity at end of reporting period 497,623 498,615 499,920 504,100 505,143 505,890 506,055 505,746 505,073 503,453
- - - - - - - - - -
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ltfp  consolidated financial statements

Statement of Changes in Equity

Retained Earnings
Balance at end of previous period
Net Result for the year
Transfer to and (from) retained earnings
Balance at end of period

Revaluation Reserves
Balance at end of previous period
Other Comprehensive Income
Transfer to and (from) retained earnings
Balance at end of period

Council Equity Interest
Balance at end of previous period
Net Result for the year
Transfer to and (from) retained earnings
Balance at end of period

Total Equity at end of reporting period

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

327,181 325,273 322,700 319,725 316,350 312,462 308,108 303,270 297,510 290,704

(1,908) (2,573) (2,975) (3,375) (3,887) (4,354) (4,839) (5,759) (6,806) (7,362)

- - - - - - - - - -

325,273 322,700 319,725 316,350 312,462 308,108 303,270 297,510 290,704 283,342

176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272

- - - - - - - - - -

- - - - - - - - - -

176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

501,545 498,972 495,997 492,622 488,734 484,380 479,542 473,782 466,976 459,614
- - - - - - - - - -
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ltfp  consolidated financial statements All Funds

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Cash-Flow Statement

Cash flows from operating activities

Receipts:

Rates & annual charges 18,213 18,190 18,167 18,144 18,121 18,099 18,076 18,053 18,031 18,009

User charges & fees 11,308 11,350 11,378 11,386 11,393 11,400 11,408 11,415 11,422 11,430

Investment & interest revenue received 1,096 1,090 1,035 1,155 1,185 1,212 1,249 1,330 1,421 1,520

Grants & contributions 19,062 17,763 18,228 21,192 18,157 18,123 18,088 18,053 18,018 17,484

Other receipts 2,785 2,768 2,768 2,768 2,753 2,693 2,693 2,693 2,693 2,693

Payments: - - - - - - - - - -

Employee benefits & on-costs (16,815) (16,969) (17,125) (17,283) (17,442) (17,603) (17,766) (17,930) (18,096) (18,263)

Borrowing cost payments (1,407) (1,231) (1,100) (990) (910) (831) (872) (981) (1,127) (1,315)

Materials & contracts (15,203) (15,180) (15,233) (15,285) (15,338) (15,391) (15,445) (15,499) (15,553) (15,607)

Other payments (4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364)

Net cash provided (or used in) operating activities 14,674 13,416 13,753 16,722 13,554 13,337 13,067 12,771 12,447 11,586

Cash flows from investing activities

Receipts:

Sale of investments

Sale of infrastructure, property, plant and equipment 1,073 951 826 991 1,383 1,224 840 732 874 1,264

Deferred debtors receipts - - - - - - - - - -

Payments: - - - - - - - - - -

Purchase of investments - - - - - - - - - -

Purchase of property, plant and equipment - renewal (6,933) (9,498) (9,388) (10,263) (10,112) (10,303) (9,555) (9,534) (9,871) (9,404)

Purchase of property, plant and equipment - new (5,825) (3,288) (5,208) (2,208) (2,565) (2,129) (2,608) (2,963) (2,504) (2,248)

Impairment reversal - - - - - - - - - -

Net cash provided (or used in) investing activities (11,686) (11,835) (13,770) (11,481) (11,294) (11,208) (11,323) (11,765) (11,501) (10,389)

Cash flows from financing activities

Receipts:

New loans 1,200 - - - - - - - - -

Payments:

Repayment of borrowings and advances (1,884) (1,944) (2,026) (1,418) (1,476) (1,482) (1,320) (1,222) (1,283) (1,281)

Net cash provided (or used in) investing activities (684) (1,944) (2,026) (1,418) (1,476) (1,482) (1,320) (1,222) (1,283) (1,281)

Net increase / (decrease) in cash 2,305 (363) (2,043) 3,824 784 646 424 (216) (337) (84)
Cash at the beginning of the year 34,032 36,337 35,974 33,931 37,755 38,539 39,186 39,609 39,393 39,056

Cash at the end of the year 36,337 35,974 33,931 37,755 38,539 39,186 39,609 39,393 39,056 38,972
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ltfp  consolidated financial statements

Cash-Flow Statement

Cash flows from operating activities

Receipts:

Rates & annual charges

User charges & fees

Investment & interest revenue received

Grants & contributions

Other receipts

Payments:

Employee benefits & on-costs

Borrowing cost payments

Materials & contracts

Other payments

Net cash provided (or used in) operating activities

Cash flows from investing activities

Receipts:

Sale of investments

Sale of infrastructure, property, plant and equipment

Deferred debtors receipts

Payments:

Purchase of investments

Purchase of property, plant and equipment - renewal

Purchase of property, plant and equipment - new

Impairment reversal

Net cash provided (or used in) investing activities

Cash flows from financing activities

Receipts:

New loans

Payments:

Repayment of borrowings and advances

Net cash provided (or used in) investing activities

Net increase / (decrease) in cash

Cash at the beginning of the year

Cash at the end of the year

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

17,986 17,964 17,942 17,920 17,898 17,876 17,854 17,832 17,810 17,789

11,437 11,445 11,452 11,460 11,467 11,475 11,482 11,490 11,497 11,505

1,619 1,730 1,829 1,914 1,986 2,080 2,165 2,290 2,410 2,540

17,449 17,415 17,381 17,347 17,312 17,278 17,244 17,211 17,177 17,143

2,693 2,693 2,693 2,693 2,693 2,693 2,693 2,693 2,693 2,693

- - - - - - - - - -

(18,432) (18,603) (18,775) (18,950) (19,126) (19,303) (19,483) (19,664) (19,847) (20,032)

(1,408) (1,560) (1,750) (1,943) (2,153) (2,406) (2,666) (2,960) (3,298) (3,667)

(15,661) (15,716) (15,771) (15,826) (15,882) (15,938) (15,994) (16,051) (16,107) (16,164)

(4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364)

11,320 11,004 10,636 10,249 9,831 9,390 8,931 8,477 7,971 7,443

1,080 789 757 1,465 1,438 1,172 1,172 640 640 634

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

(9,144) (8,285) (8,440) (9,876) (9,919) (9,149) (9,129) (7,816) (7,901) (7,752)

(2,448) (2,197) (2,454) (2,234) (2,489) (2,234) (2,482) (2,234) (2,503) (2,234)

- - - - - - - - - -

(10,512) (9,693) (10,137) (10,645) (10,970) (10,211) (10,439) (9,410) (9,764) (9,352)

- - - - - - - - - -

(1,078) (1,050) (1,020) (972) (1,018) (1,066) (1,117) (831) (670) (707)

(1,078) (1,050) (1,020) (972) (1,018) (1,066) (1,117) (831) (670) (707)

(270) 261 (521) (1,367) (2,156) (1,887) (2,625) (1,765) (2,463) (2,616)
38,972 38,703 38,963 38,442 37,075 34,919 33,031 30,407 28,642 26,179

38,703 38,963 38,442 37,075 34,919 33,031 30,407 28,642 26,179 23,563
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ltfp  consolidated financial statements All Funds

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Key Performance Indicators
Debt Servicing Ratio - % -46% -45% -46% -46% -46% -46% -46% -46% -46% -46%

Debt Service cost

Revenue from continuing operations excluding capital items and specific purpose grants / contributions

Rate Coverage Ratio - % 38% 38% 38% 38% 38% 38% 38% 38% 38% 38%
Rates and Annual Charges

Revenue from continuing operations

Building and Infrastructure Renewals Ratio - % -60% -76% -75% -82% -80% -81% -73% -73% -75% -71%
Asset renewals (buildings and infrastructure)

Depreciation, amortisation and impairment (building and infrastructure)

Operating Surplus Ratio - % -4% -5% -6% -6% -6% -7% -8% -9% -10% -11%
Net operating result before grants and contributions provided for capital purposes

Total Income

Own Source Income Ratio - % 64% 65% 65% 61% 65% 65% 65% 65% 65% 66%
Total operating income less grant income

Total operating income

MAV Sustainability Framework

Underlying Result % -3.3% -5.0% -5.3% -5.3% -5.8% -6.4% -7.6% -8.5% -9.2% -10.1%

Adjusted Net Surplus

Underlying Revenue

Liquidity Ratio              5.0              4.9              5.1              5.5              5.6              5.8              5.9              5.9              5.8              6.0

Current Assets

Current Liabilities

Indebtedness (%) 77.2% 71.2% 67.0% 62.4% 58.0% 54.1% 50.4% 46.5% 42.6% 39.2%

Non-current liabilities

Own source revenue

Self-financing (%) 28.0% 26.2% 26.7% 30.6% 26.3% 25.9% 25.4% 24.8% 24.1% 22.7%

Net operating cash flows

Underlying revenue

Capital replacement 60% 76% 75% 82% 80% 81% 73% 73% 75% 71%

Capital expenditure

Depreciation

Renewal Gap 60% 76% 75% 82% 80% 81% 73% 73% 75% 71%

Renewal expenditure

Depreciation

Financial Sustainability Risk Assessment Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk High Risk
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Key Performance Indicators
Debt Servicing Ratio - %

Debt Service cost

Revenue from continuing operations excluding capital items and specific purpose grants / contributions

Rate Coverage Ratio - %
Rates and Annual Charges

Revenue from continuing operations

Building and Infrastructure Renewals Ratio - %
Asset renewals (buildings and infrastructure)

Depreciation, amortisation and impairment (building and infrastructure)

Operating Surplus Ratio - %
Net operating result before grants and contributions provided for capital purposes

Total Income

Own Source Income Ratio - %
Total operating income less grant income

Total operating income

MAV Sustainability Framework

Underlying Result %
Adjusted Net Surplus

Underlying Revenue

Liquidity Ratio
Current Assets

Current Liabilities

Indebtedness (%)
Non-current liabilities

Own source revenue

Self-financing (%)
Net operating cash flows

Underlying revenue

Capital replacement
Capital expenditure

Depreciation

Renewal Gap
Renewal expenditure

Depreciation

Financial Sustainability Risk Assessment

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

-46% -46% -47% -47% -47% -47% -47% -47% -47% -47%

38% 38% 38% 38% 37% 37% 37% 37% 37% 37%

-69% -61% -62% -72% -72% -66% -66% -54% -53% -52%

-11% -13% -14% -15% -16% -17% -18% -19% -22% -23%

66% 66% 66% 66% 66% 66% 66% 67% 67% 67%

-10.7% -12.0% -12.7% -13.5% -14.5% -15.4% -16.3% -18.1% -20.1% -21.1%

             6.0              6.0              6.0              5.8              5.4              5.2              5.0              4.9              4.5              4.6

36.0% 32.9% 30.0% 26.9% 23.7% 20.4% 17.9% 15.9% 13.8% 13.7%

22.1% 21.5% 20.7% 20.0% 19.1% 18.3% 17.4% 16.5% 15.5% 14.4%

69% 61% 62% 72% 72% 66% 66% 54% 53% 52%

69% 61% 62% 72% 72% 66% 66% 54% 53% 52%

High Risk High Risk High Risk High Risk High Risk High Risk High Risk High Risk High Risk High Risk
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ltfp  consolidated financial statements All Funds

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Fit for the Future Criteria

Sustainability
Operating Performance Ratio -3.6% -5.4% -5.8% -6.0% -6.3% -7.0% -8.2% -9.2% -10.0% -10.9%

Own Source Revenue Ratio 64% 65% 65% 61% 65% 65% 65% 65% 65% 66%

Building and Infrastructure Asset Renewal Ratio 60% 76% 75% 82% 80% 81% 73% 73% 75% 71%
100%

Effective Infrastructure & Service Management
Infrastructure Backlog Ratio 5% 6% 7% 7% 8% 8% 9% 10% 10% 11%

2%

Asset Maintenance Ratio
100%

Debt Service Ratio 6.9% 6.7% 6.6% 5.1% 5.0% 4.9% 4.6% 4.6% 5.1% 5.5%
20%

Efficiency
Real Operating Expenditure per capita 2.57$ 2.61$ 2.61$ 2.62$ 2.63$ 2.64$ 2.67$ 2.70$ 2.72$ 2.74$

0
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Fit for the Future Criteria

Sustainability
Operating Performance Ratio

Own Source Revenue Ratio

Building and Infrastructure Asset Renewal Ratio
100%

Effective Infrastructure & Service Management
Infrastructure Backlog Ratio

2%

Asset Maintenance Ratio
100%

Debt Service Ratio
20%

Efficiency
Real Operating Expenditure per capita

0

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

-11.5% -12.9% -13.7% -14.5% -15.6% -16.5% -17.5% -19.4% -21.6% -22.7%

66% 66% 66% 66% 66% 66% 66% 67% 67% 67%

69% 61% 62% 72% 72% 66% 66% 54% 53% 52%

12% 13% 15% 16% 16% 18% 19% 20% 22% 24%

5.2% 5.5% 5.8% 6.1% 6.6% 7.3% 7.9% 7.9% 8.3% 9.1%

2.76$ 2.80$ 2.82$ 2.85$ 2.87$ 2.90$ 2.93$ 2.98$ 3.04$ 3.07$
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ltfp  consolidated financial statements All Funds

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

 Income Statement

Income from continuing operations

Rates and annual charges 18,213 18,190 18,167 18,144 18,121 18,099 18,076 18,053 18,031 18,009
User charges and fees 11,308 11,350 11,378 11,386 11,393 11,400 11,408 11,415 11,422 11,430
Interest and investment revenue 1,090 1,419 1,419 1,669 1,863 2,069 2,274 2,470 2,671 2,891
Other revenues 2,785 2,768 2,768 2,768 2,753 2,693 2,693 2,693 2,693 2,693
Grants and contributions provided for operating purposes 14,240 25,705 14,170 14,134 14,099 14,065 14,030 13,995 13,960 13,926
Grants and contributions provided for capital purposes 4,822 3,558 4,058 7,058 4,058 4,058 4,058 4,058 4,058 3,558
Net gain from the disposal of assets - - - - - - - - - -
Total Income 52,458 62,989 51,960 55,159 52,288 52,383 52,539 52,684 52,836 52,506

Expenses from continuing operations

Employee benefits and on-costs 16,815 16,618 15,432 13,908 13,075 12,971 13,119 13,283 13,449 13,616
Borrowing costs 1,407 1,231 1,100 990 910 831 751 689 627 625
Materials and contracts 15,207 16,011 15,170 14,516 14,569 14,547 14,676 14,730 14,784 14,763
Depreciation and amortisation 11,607 12,471 12,493 12,451 12,563 12,629 12,979 13,045 13,112 13,230
Impairment - - - - - - - - - -
Other expenses 4,364 4,364 4,364 4,364 4,364 4,364 4,364 4,364 4,364 4,364
Net loss from the disposal of assets (17) (47) (45) (9) (151) (139) (176) (66) (92) (125)
Total Expenses 49,383 50,648 48,514 46,221 45,330 45,203 45,712 46,045 46,243 46,473

Net Operating Result 3,075 12,341 3,445 8,938 6,958 7,180 6,827 6,639 6,593 6,033

Net operating result before grants and contributions provided for capital purposes (1,747) 8,783 (613) 1,880 2,900 3,122 2,769 2,581 2,535 2,475

Statement of Comprehensive Income

Net Operating Result for the Year (1,747) 8,783 (613) 1,880 2,900 3,122 2,769 2,581 2,535 2,475

Other Comprehensive Income:

Amounts which will not be reclassified subsequently to the Operating Result

Gain (loss) on revaluation on I,PP&E - - - - - - - - - -

Impairment (loss) reversal relating to I,PP&E - - - - - - - - - -

Total Items which will not be reclassified subsequently to the Operating Result - - - - - - - - - -

Amounts which will be reclassified to the Operating Result - - - - - - - - - -

Total Other Comprehensive Income for the year - - - - - - - - - -

Total Comprehensive Income for the year (1,747) 8,783 (613) 1,880 2,900 3,122 2,769 2,581 2,535 2,475
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ltfp  consolidated financial statements

 Income Statement

Income from continuing operations

Rates and annual charges

User charges and fees

Interest and investment revenue

Other revenues

Grants and contributions provided for operating purposes

Grants and contributions provided for capital purposes

Net gain from the disposal of assets

Total Income

Expenses from continuing operations

Employee benefits and on-costs

Borrowing costs

Materials and contracts

Depreciation and amortisation

Impairment

Other expenses

Net loss from the disposal of assets

Total Expenses

Net Operating Result

Net operating result before grants and contributions provided for capital purposes

Statement of Comprehensive Income

Net Operating Result for the Year

Other Comprehensive Income:

Amounts which will not be reclassified subsequently to the Operating Result

Gain (loss) on revaluation on I,PP&E
Impairment (loss) reversal relating to I,PP&E
Total Items which will not be reclassified subsequently to the Operating Result

Amounts which will be reclassified to the Operating Result

Total Other Comprehensive Income for the year

Total Comprehensive Income for the year

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

17,986 17,964 17,942 17,920 17,898 17,876 17,854 17,832 17,810 17,789
11,437 11,445 11,452 11,460 11,467 11,475 11,482 11,490 11,497 11,505

3,114 3,362 3,597 3,821 4,030 4,259 4,479 4,740 4,993 5,257
2,693 2,693 2,693 2,693 2,693 2,693 2,693 2,693 2,693 2,693

13,891 13,857 13,823 13,789 13,754 13,720 13,686 13,653 13,619 13,585
3,558 3,558 3,558 3,558 3,558 3,558 3,558 3,558 3,558 3,558

- - - - - - - - - -
52,679 52,878 53,065 53,240 53,400 53,581 53,753 53,966 54,171 54,387

13,785 13,956 14,128 14,303 14,479 14,656 14,836 15,017 15,200 15,385
509 460 408 363 318 271 222 174 140 105

14,892 14,947 15,002 14,982 15,113 15,169 15,225 15,207 15,338 15,395
13,247 13,593 13,614 13,636 13,734 13,757 13,781 14,247 14,790 14,817

- - - - - - - - - -
4,364 4,364 4,364 4,364 4,364 4,364 4,364 4,364 4,364 4,364
(120) (116) (104) (111) (115) (113) (112) (111) (112) (113)

46,678 47,204 47,413 47,537 47,893 48,105 48,317 48,898 49,720 49,954

6,002 5,674 5,652 5,703 5,507 5,476 5,435 5,068 4,451 4,433

2,444 2,116 2,094 2,145 1,949 1,918 1,877 1,510 893 875

2,444 2,116 2,094 2,145 1,949 1,918 1,877 1,510 893 875

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

2,444 2,116 2,094 2,145 1,949 1,918 1,877 1,510 893 875
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ltfp  consolidated financial statements All Funds

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

 Balance Sheet

Assets

Current Assets

Cash and cash equivalents 36,327 47,313 47,411 55,893 62,492 69,471 76,457 83,088 89,917 97,386

Investments - - - - - - - - - -

Receivables 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026

Inventories 378 378 378 378 378 378 378 378 378 378

Other 264 264 264 264 264 264 264 264 264 264

Total Current Assets 41,995 52,981 53,079 61,561 68,160 75,139 82,125 88,756 95,585 103,054

Non-Current Assets

Investments - - - - - - - - - -

Receivables - - - - - - - - - -

Infrastructure, property, plant and equipment 489,746 489,157 490,479 489,517 488,401 487,119 485,640 484,426 482,907 480,190

Total Non-Current Assets 489,746 489,157 490,479 489,517 488,401 487,119 485,640 484,426 482,907 480,190

Total Assets 531,741 542,139 543,558 551,078 556,560 562,258 567,765 573,182 578,492 583,244

Liabilities

Current Liabilities

Payables 2,074 2,074 2,074 2,074 2,074 2,074 2,074 2,074 2,074 2,074

Borrowings 1,963 2,026 1,418 1,476 1,482 1,320 1,222 1,283 1,281 1,078

Provisions 4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320

Total Current Liabilities 8,357 8,420 7,812 7,870 7,876 7,714 7,616 7,677 7,675 7,472

Non-Current Liabilities

Borrowings 21,989 19,983 18,565 17,089 15,607 14,287 13,065 11,782 10,502 9,424

Provisions 3,783 3,783 3,783 3,783 3,783 3,783 3,783 3,783 3,783 3,783

Total Non-Current Liabilities 25,772 23,766 22,348 20,872 19,390 18,070 16,848 15,565 14,285 13,207

Total Liabilities 34,129 32,185 30,160 28,742 27,266 25,784 24,464 23,242 21,959 20,679

Net Assets 497,613 509,954 513,399 522,337 529,294 536,475 543,301 549,940 556,533 562,566

Equity

Retained earnings 321,342 333,683 337,128 346,066 353,023 360,203 367,030 373,669 380,262 386,295

Revaluation reserves 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272

Council equity interest - - - - - - - - - -

Total Equity 497,614 509,955 513,400 522,338 529,295 536,475 543,302 549,941 556,534 562,567
1 1 1 1 1 1 1 1 1 1
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ltfp  consolidated financial statements

 Balance Sheet

Assets

Current Assets

Cash and cash equivalents

Investments

Receivables

Inventories

Other

Total Current Assets

Non-Current Assets

Investments

Receivables

Infrastructure, property, plant and equipment

Total Non-Current Assets

Total Assets

Liabilities

Current Liabilities

Payables

Borrowings

Provisions

Total Current Liabilities

Non-Current Liabilities

Borrowings

Provisions

Total Non-Current Liabilities

Total Liabilities

Net Assets

Equity

Retained earnings

Revaluation reserves

Council equity interest

Total Equity

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

104,926 113,334 121,339 128,950 136,089 143,932 151,481 160,443 169,138 178,217

- - - - - - - - - -

5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026

378 378 378 378 378 378 378 378 378 378

264 264 264 264 264 264 264 264 264 264

110,594 119,002 127,007 134,618 141,757 149,600 157,149 166,111 174,806 183,885

- - - - - - - - - -

- - - - - - - - - -

477,574 473,790 470,416 467,536 464,887 461,454 458,223 453,497 448,583 443,231

477,574 473,790 470,416 467,536 464,887 461,454 458,223 453,497 448,583 443,231

588,168 592,792 597,423 602,155 606,644 611,054 615,372 619,608 623,389 627,115

2,074 2,074 2,074 2,074 2,074 2,074 2,074 2,074 2,074 2,074

1,050 1,020 972 1,018 1,066 1,117 831 670 707 22

4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320

7,444 7,414 7,366 7,412 7,460 7,511 7,225 7,064 7,101 6,416

8,373 7,353 6,381 5,364 4,297 3,180 2,348 1,678 971 949

3,783 3,783 3,783 3,783 3,783 3,783 3,783 3,783 3,783 3,783

12,156 11,136 10,164 9,147 8,080 6,963 6,131 5,461 4,754 4,732

19,601 18,550 17,530 16,558 15,541 14,474 13,357 12,525 11,855 11,148

568,568 574,242 579,894 585,596 591,104 596,580 602,015 607,083 611,534 615,967

392,297 397,971 403,622 409,325 414,833 420,309 425,744 430,812 435,263 439,696

176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272

- - - - - - - - - -

568,569 574,243 579,894 585,597 591,105 596,581 602,016 607,084 611,535 615,968
1 1 1 1 1 1 1 1 1 1
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ltfp  consolidated financial statements All Funds

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Statement of Changes in Equity

Retained Earnings
Balance at end of previous period 318,267 321,342 333,683 337,128 346,066 353,023 360,203 367,030 373,669 380,262

Net Result for the year 3,075 12,341 3,445 8,938 6,958 7,180 6,827 6,639 6,593 6,033

Transfer to and (from) retained earnings - - - - - - - - - -

Balance at end of period 321,342 333,683 337,128 346,066 353,023 360,203 367,030 373,669 380,262 386,295

Revaluation Reserves
Balance at end of previous period 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272

Other Comprehensive Income - - - - - - - - - -

Transfer to and (from) retained earnings - - - - - - - - - -

Balance at end of period 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272

Council Equity Interest
Balance at end of previous period - - - - - - - - - -

Net Result for the year - - - - - - - - - -

Transfer to and (from) retained earnings - - - - - - - - - -

Balance at end of period - - - - - - - - - -

Total Equity at end of reporting period 497,614 509,955 513,400 522,338 529,295 536,475 543,302 549,941 556,534 562,567
- - - - - - - - - -
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Statement of Changes in Equity

Retained Earnings
Balance at end of previous period
Net Result for the year
Transfer to and (from) retained earnings
Balance at end of period

Revaluation Reserves
Balance at end of previous period
Other Comprehensive Income
Transfer to and (from) retained earnings
Balance at end of period

Council Equity Interest
Balance at end of previous period
Net Result for the year
Transfer to and (from) retained earnings
Balance at end of period

Total Equity at end of reporting period

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

386,295 392,297 397,971 403,622 409,325 414,833 420,309 425,744 430,812 435,263

6,002 5,674 5,652 5,703 5,507 5,476 5,435 5,068 4,451 4,433

- - - - - - - - - -

392,297 397,971 403,622 409,325 414,833 420,309 425,744 430,812 435,263 439,696

176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272

- - - - - - - - - -

- - - - - - - - - -

176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

568,569 574,243 579,894 585,597 591,105 596,581 602,016 607,084 611,535 615,968
- - - - - - - - - -
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ltfp  consolidated financial statements All Funds

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Cash-Flow Statement

Cash flows from operating activities

Receipts:

Rates & annual charges 18,213 18,190 18,167 18,144 18,121 18,099 18,076 18,053 18,031 18,009

User charges & fees 11,308 11,350 11,378 11,386 11,393 11,400 11,408 11,415 11,422 11,430

Investment & interest revenue received 1,090 1,419 1,419 1,669 1,863 2,069 2,274 2,470 2,671 2,891

Grants & contributions 19,062 29,263 18,228 21,192 18,157 18,123 18,088 18,053 18,018 17,484

Other receipts 2,785 2,768 2,768 2,768 2,753 2,693 2,693 2,693 2,693 2,693

Payments: - - - - - - - - - -

Employee benefits & on-costs (16,815) (16,618) (15,432) (13,908) (13,075) (12,971) (13,119) (13,283) (13,449) (13,616)

Borrowing costs (1,407) (1,231) (1,100) (990) (910) (831) (751) (689) (627) (625)

Materials and contracts (15,207) (16,011) (15,170) (14,516) (14,569) (14,547) (14,676) (14,730) (14,784) (14,763)

Other payments (4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364)

Net cash provided (or used in) operating activities 14,665 24,765 15,893 21,381 19,369 19,669 19,629 19,619 19,612 19,138

Cash flows from investing activities

Receipts:

Sale of investments

Sale of infrastructure, property, plant and equipment 1,073 951 826 991 1,383 1,224 840 732 874 1,264

Deferred debtors receipts - - - - - - - - - -

Payments: - - - - - - - - - -

Purchase of investments - - - - - - - - - -

Purchase of property, plant and equipment - renewal (6,933) (9,498) (9,388) (10,263) (10,112) (10,303) (9,555) (9,534) (9,871) (9,404)

Purchase of property, plant and equipment - new (5,825) (3,288) (5,208) (2,208) (2,565) (2,129) (2,608) (2,963) (2,504) (2,248)

Impairment reversal - - - - - - - - - -

Net cash provided (or used in) investing activities (11,686) (11,835) (13,770) (11,481) (11,294) (11,208) (11,323) (11,765) (11,501) (10,389)

Cash flows from financing activities

Receipts:

New loans 1,200 - - - - - - - - -

Payments:

Repayment of borrowings and advances (1,884) (1,944) (2,026) (1,418) (1,476) (1,482) (1,320) (1,222) (1,283) (1,281)

Net cash provided (or used in) investing activities (684) (1,944) (2,026) (1,418) (1,476) (1,482) (1,320) (1,222) (1,283) (1,281)

Net increase / (decrease) in cash 2,295 10,986 98 8,482 6,599 6,979 6,986 6,632 6,829 7,469
Cash at the beginning of the year 34,032 36,327 47,313 47,411 55,893 62,492 69,471 76,457 83,088 89,917

Cash at the end of the year 36,327 47,313 47,411 55,893 62,492 69,471 76,457 83,088 89,917 97,386
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Cash-Flow Statement

Cash flows from operating activities

Receipts:

Rates & annual charges

User charges & fees

Investment & interest revenue received

Grants & contributions

Other receipts

Payments:

Employee benefits & on-costs

Borrowing costs

Materials and contracts

Other payments

Net cash provided (or used in) operating activities

Cash flows from investing activities

Receipts:

Sale of investments

Sale of infrastructure, property, plant and equipment

Deferred debtors receipts

Payments:

Purchase of investments

Purchase of property, plant and equipment - renewal

Purchase of property, plant and equipment - new

Impairment reversal

Net cash provided (or used in) investing activities

Cash flows from financing activities

Receipts:

New loans

Payments:

Repayment of borrowings and advances

Net cash provided (or used in) investing activities

Net increase / (decrease) in cash

Cash at the beginning of the year

Cash at the end of the year

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

17,986 17,964 17,942 17,920 17,898 17,876 17,854 17,832 17,810 17,789

11,437 11,445 11,452 11,460 11,467 11,475 11,482 11,490 11,497 11,505

3,114 3,362 3,597 3,821 4,030 4,259 4,479 4,740 4,993 5,257

17,449 17,415 17,381 17,347 17,312 17,278 17,244 17,211 17,177 17,143

2,693 2,693 2,693 2,693 2,693 2,693 2,693 2,693 2,693 2,693

- - - - - - - - - -

(13,785) (13,956) (14,128) (14,303) (14,479) (14,656) (14,836) (15,017) (15,200) (15,385)

(509) (460) (408) (363) (318) (271) (222) (174) (140) (105)

(14,892) (14,947) (15,002) (14,982) (15,113) (15,169) (15,225) (15,207) (15,338) (15,395)

(4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364)

19,129 19,151 19,162 19,228 19,126 19,120 19,105 19,204 19,129 19,138

1,080 789 757 1,465 1,438 1,172 1,172 640 640 634

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

(9,144) (8,285) (8,440) (9,876) (9,919) (9,149) (9,129) (7,816) (7,901) (7,752)

(2,448) (2,197) (2,454) (2,234) (2,489) (2,234) (2,482) (2,234) (2,503) (2,234)

- - - - - - - - - -

(10,512) (9,693) (10,137) (10,645) (10,970) (10,211) (10,439) (9,410) (9,764) (9,352)

- - - - - - - - - -

(1,078) (1,050) (1,020) (972) (1,018) (1,066) (1,117) (831) (670) (707)

(1,078) (1,050) (1,020) (972) (1,018) (1,066) (1,117) (831) (670) (707)

7,540 8,408 8,005 7,611 7,139 7,843 7,549 8,962 8,695 9,079
97,386 104,926 113,334 121,339 128,950 136,089 143,932 151,481 160,443 169,138

104,926 113,334 121,339 128,950 136,089 143,932 151,481 160,443 169,138 178,217
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ltfp  consolidated financial statements All Funds

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Key Performance Indicators
Debt Servicing Ratio - % -46% -47% -45% -43% -43% -42% -43% -43% -42% -42%

Debt Service cost

Revenue from continuing operations excluding capital items and specific purpose grants / contributions

Rate Coverage Ratio - % 38% 31% 38% 38% 38% 37% 37% 37% 37% 37%
Rates and Annual Charges

Revenue from continuing operations

Building and Infrastructure Renewals Ratio - % -60% -76% -75% -82% -80% -82% -74% -73% -75% -71%
Asset renewals (buildings and infrastructure)

Depreciation, amortisation and impairment (building and infrastructure)

Operating Surplus Ratio - % -4% 15% -1% 4% 6% 6% 6% 5% 5% 5%
Net operating result before grants and contributions provided for capital purposes

Total Income

Own Source Income Ratio - % 64% 54% 65% 62% 65% 65% 66% 66% 66% 67%
Total operating income less grant income

Total operating income

MAV Sustainability Framework

Underlying Result % -3.3% 13.9% -1.2% 3.4% 5.5% 6.0% 5.3% 4.9% 4.8% 4.7%

Adjusted Net Surplus
Underlying Revenue

Liquidity Ratio              5.0              6.3              6.8              7.8              8.7              9.7            10.8            11.6            12.5            13.8

Current Assets
Current Liabilities

Indebtedness (%) 77.2% 70.5% 66.3% 61.4% 56.8% 52.7% 48.9% 44.9% 41.0% 37.7%

Non-current liabilities
Own source revenue

Self-financing (%) 28.0% 39.3% 30.6% 38.8% 37.0% 37.5% 37.4% 37.2% 37.1% 36.4%

Net operating cash flows
Underlying revenue

Capital replacement 60% 76% 75% 82% 80% 82% 74% 73% 75% 71%

Capital expenditure
Depreciation

Renewal Gap 60% 76% 75% 82% 80% 82% 74% 73% 75% 71%

Renewal expenditure
Depreciation

Financial Sustainability Risk Assessment Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk
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ltfp  consolidated financial statements

Key Performance Indicators
Debt Servicing Ratio - %

Debt Service cost

Revenue from continuing operations excluding capital items and specific purpose grants / contributions

Rate Coverage Ratio - %
Rates and Annual Charges

Revenue from continuing operations

Building and Infrastructure Renewals Ratio - %
Asset renewals (buildings and infrastructure)

Depreciation, amortisation and impairment (building and infrastructure)

Operating Surplus Ratio - %
Net operating result before grants and contributions provided for capital purposes

Total Income

Own Source Income Ratio - %
Total operating income less grant income

Total operating income

MAV Sustainability Framework

Underlying Result %
Adjusted Net Surplus
Underlying Revenue

Liquidity Ratio
Current Assets

Current Liabilities

Indebtedness (%)
Non-current liabilities
Own source revenue

Self-financing (%)
Net operating cash flows

Underlying revenue

Capital replacement
Capital expenditure

Depreciation

Renewal Gap
Renewal expenditure

Depreciation

Financial Sustainability Risk Assessment

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

-42% -42% -42% -42% -42% -42% -42% -41% -41% -41%

37% 36% 36% 36% 36% 36% 36% 35% 35% 35%

-69% -61% -62% -72% -72% -67% -66% -55% -53% -52%

5% 4% 4% 4% 4% 4% 4% 3% 2% 2%

67% 67% 67% 67% 68% 68% 68% 68% 68% 68%

4.6% 4.0% 3.9% 4.0% 3.7% 3.6% 3.5% 2.8% 1.6% 1.6%

           14.9            16.1            17.2            18.2            19.0            19.9            21.7            23.5            24.6            28.7

34.5% 31.4% 28.5% 25.5% 22.4% 19.2% 16.8% 14.9% 12.9% 12.7%

36.3% 36.2% 36.1% 36.1% 35.8% 35.7% 35.5% 35.6% 35.3% 35.2%

69% 61% 62% 72% 72% 67% 66% 55% 53% 52%

69% 61% 62% 72% 72% 67% 66% 55% 53% 52%

Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk
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ltfp  consolidated financial statements All Funds

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Fit for the Future Criteria

Sustainability
Operating Performance Ratio -3.7% 14.8% -1.3% 3.9% 6.0% 6.5% 5.7% 5.3% 5.2% 5.1%

Own Source Revenue Ratio 64% 54% 65% 62% 65% 65% 66% 66% 66% 67%

Building and Infrastructure Asset Renewal Ratio 60% 76% 75% 82% 80% 82% 74% 73% 75% 71%
100%

Effective Infrastructure & Service Management
Infrastructure Backlog Ratio 5% 6% 7% 7% 7% 8% 9% 9% 10% 11%

2%

Asset Maintenance Ratio
100%

Debt Service Ratio 6.9% 5.3% 6.5% 5.0% 4.9% 4.8% 4.3% 3.9% 3.9% 3.9%
20%

Efficiency
Real Operating Expenditure per capita 2.57$ 2.63$ 2.52$ 2.40$ 2.36$ 2.35$ 2.38$ 2.40$ 2.41$ 2.42$

0
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ltfp  consolidated financial statements

Fit for the Future Criteria

Sustainability
Operating Performance Ratio

Own Source Revenue Ratio

Building and Infrastructure Asset Renewal Ratio
100%

Effective Infrastructure & Service Management
Infrastructure Backlog Ratio

2%

Asset Maintenance Ratio
100%

Debt Service Ratio
20%

Efficiency
Real Operating Expenditure per capita

0

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

5.0% 4.3% 4.2% 4.3% 3.9% 3.8% 3.7% 3.0% 1.8% 1.7%

67% 67% 67% 67% 68% 68% 68% 68% 68% 68%

69% 61% 62% 72% 72% 67% 66% 55% 53% 52%

12% 13% 14% 15% 16% 17% 18% 20% 22% 24%

3.2% 3.1% 2.9% 2.7% 2.7% 2.7% 2.7% 2.0% 1.6% 1.6%

2.43$ 2.46$ 2.47$ 2.47$ 2.49$ 2.50$ 2.51$ 2.54$ 2.59$ 2.60$
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ltfp  consolidated financial statements All Funds

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

 Income Statement

Income from continuing operations

Rates and annual charges 18,213 18,190 18,167 18,144 18,121 18,099 18,076 18,053 18,031 18,009
User charges and fees 11,308 11,350 11,378 11,386 11,393 11,400 11,408 11,415 11,422 11,430
Interest and investment revenue 1,090 1,085 1,074 1,304 1,476 1,656 1,838 2,009 2,184 2,377
Other revenues 2,785 2,768 2,768 2,768 2,753 2,693 2,693 2,693 2,693 2,693
Grants and contributions provided for operating purposes 14,240 14,205 14,170 14,134 14,099 14,065 14,030 13,995 13,960 13,926
Grants and contributions provided for capital purposes 4,822 3,558 4,058 7,058 4,058 4,058 4,058 4,058 4,058 3,558
Net gain from the disposal of assets - - - - - - - - - -
Total Income 52,457 51,155 51,615 54,794 51,900 51,970 52,102 52,223 52,349 51,992

Expenses from continuing operations

Employee benefits and on-costs 16,815 16,543 15,434 14,136 13,328 13,224 13,372 13,536 13,702 13,869
Borrowing costs 1,407 1,231 1,100 990 910 831 751 689 627 625
Materials and contracts 15,207 15,411 15,268 14,760 14,813 14,866 14,920 14,974 15,028 15,082
Depreciation and amortisation 11,607 12,471 12,493 12,451 12,563 12,629 12,979 13,045 13,112 13,230
Impairment - - - - - - - - - -
Other expenses 4,364 4,364 4,364 4,364 4,364 4,364 4,364 4,364 4,364 4,364
Net loss from the disposal of assets (17) (47) (45) (9) (151) (139) (176) (66) (92) (125)
Total Expenses 49,383 49,974 48,614 46,693 45,827 45,775 46,209 46,542 46,740 47,045

Net Operating Result 3,074 1,181 3,001 8,101 6,073 6,195 5,893 5,681 5,609 4,946

Net operating result before grants and contributions provided for capital purposes (1,748) (2,377) (1,057) 1,043 2,015 2,137 1,835 1,623 1,551 1,388

Statement of Comprehensive Income

Net Operating Result for the Year (1,748) (2,377) (1,057) 1,043 2,015 2,137 1,835 1,623 1,551 1,388

Other Comprehensive Income:

Amounts which will not be reclassified subsequently to the Operating Result

Gain (loss) on revaluation on I,PP&E - - - - - - - - - -

Impairment (loss) reversal relating to I,PP&E - - - - - - - - - -

Total Items which will not be reclassified subsequently to the Operating Result - - - - - - - - - -

Amounts which will be reclassified to the Operating Result - - - - - - - - - -

Total Other Comprehensive Income for the year - - - - - - - - - -

Total Comprehensive Income for the year (1,748) (2,377) (1,057) 1,043 2,015 2,137 1,835 1,623 1,551 1,388
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ltfp  consolidated financial statements

 Income Statement

Income from continuing operations

Rates and annual charges

User charges and fees

Interest and investment revenue

Other revenues

Grants and contributions provided for operating purposes

Grants and contributions provided for capital purposes

Net gain from the disposal of assets

Total Income

Expenses from continuing operations

Employee benefits and on-costs

Borrowing costs

Materials and contracts

Depreciation and amortisation

Impairment

Other expenses

Net loss from the disposal of assets

Total Expenses

Net Operating Result

Net operating result before grants and contributions provided for capital purposes

Statement of Comprehensive Income

Net Operating Result for the Year

Other Comprehensive Income:

Amounts which will not be reclassified subsequently to the Operating Result

Gain (loss) on revaluation on I,PP&E
Impairment (loss) reversal relating to I,PP&E
Total Items which will not be reclassified subsequently to the Operating Result

Amounts which will be reclassified to the Operating Result

Total Other Comprehensive Income for the year

Total Comprehensive Income for the year

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

17,986 17,964 17,942 17,920 17,898 17,876 17,854 17,832 17,810 17,789
11,437 11,445 11,452 11,460 11,467 11,475 11,482 11,490 11,497 11,505

2,573 2,794 3,003 3,197 3,378 3,580 3,773 4,005 4,231 4,468
2,693 2,693 2,693 2,693 2,693 2,693 2,693 2,693 2,693 2,693

13,891 13,857 13,823 13,789 13,754 13,720 13,686 13,653 13,619 13,585
3,558 3,558 3,558 3,558 3,558 3,558 3,558 3,558 3,558 3,558

- - - - - - - - - -
52,139 52,311 52,471 52,616 52,749 52,902 53,047 53,231 53,409 53,598

14,038 14,209 14,381 14,556 14,732 14,909 15,089 15,270 15,453 15,638
509 460 408 363 318 271 222 174 140 105

15,136 15,191 15,246 15,301 15,357 15,413 15,469 15,526 15,582 15,639
13,247 13,593 13,614 13,636 13,734 13,757 13,781 14,247 14,790 14,817

- - - - - - - - - -
4,364 4,364 4,364 4,364 4,364 4,364 4,364 4,364 4,364 4,364
(120) (116) (104) (111) (115) (113) (112) (111) (112) (113)

47,175 47,701 47,910 48,109 48,390 48,602 48,814 49,470 50,217 50,451

4,964 4,610 4,560 4,507 4,359 4,300 4,233 3,761 3,192 3,147

1,406 1,052 1,002 949 801 742 675 203 (366) (411)

1,406 1,052 1,002 949 801 742 675 203 (366) (411)

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

1,406 1,052 1,002 949 801 742 675 203 (366) (411)
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ltfp  consolidated financial statements All Funds

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

 Balance Sheet

Assets

Current Assets

Cash and cash equivalents 36,327 36,153 35,806 43,452 49,166 55,160 61,212 66,886 72,732 79,114

Investments - - - - - - - - - -

Receivables 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026

Inventories 378 378 378 378 378 378 378 378 378 378

Other 264 264 264 264 264 264 264 264 264 264

Total Current Assets 41,995 41,821 41,474 49,120 54,834 60,828 66,880 72,554 78,400 84,782

Non-Current Assets

Investments - - - - - - - - - -

Receivables - - - - - - - - - -

Infrastructure, property, plant and equipment 489,746 489,157 490,479 489,517 488,401 487,119 485,640 484,426 482,907 480,190

Total Non-Current Assets 489,746 489,157 490,479 489,517 488,401 487,119 485,640 484,426 482,907 480,190

Total Assets 531,741 530,978 531,954 538,637 543,235 547,948 552,520 556,980 561,306 564,972

Liabilities

Current Liabilities

Payables 2,074 2,074 2,074 2,074 2,074 2,074 2,074 2,074 2,074 2,074

Borrowings 1,963 2,026 1,418 1,476 1,482 1,320 1,222 1,283 1,281 1,078

Provisions 4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320

Total Current Liabilities 8,357 8,420 7,812 7,870 7,876 7,714 7,616 7,677 7,675 7,472

Non-Current Liabilities

Borrowings 21,989 19,983 18,565 17,089 15,607 14,287 13,065 11,782 10,502 9,424

Provisions 3,783 3,783 3,783 3,783 3,783 3,783 3,783 3,783 3,783 3,783

Total Non-Current Liabilities 25,772 23,766 22,348 20,872 19,390 18,070 16,848 15,565 14,285 13,207

Total Liabilities 34,129 32,185 30,160 28,742 27,266 25,784 24,464 23,242 21,959 20,679

Net Assets 497,612 498,793 501,794 509,895 515,968 522,164 528,057 533,738 539,347 544,293

Equity

Retained earnings 321,341 322,522 325,523 333,624 339,697 345,893 351,786 357,467 363,076 368,022

Revaluation reserves 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272

Council equity interest - - - - - - - - - -

Total Equity 497,613 498,794 501,795 509,896 515,969 522,165 528,058 533,739 539,348 544,294
1 1 1 1 1 1 1 1 1 1
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ltfp  consolidated financial statements

 Balance Sheet

Assets

Current Assets

Cash and cash equivalents

Investments

Receivables

Inventories

Other

Total Current Assets

Non-Current Assets

Investments

Receivables

Infrastructure, property, plant and equipment

Total Non-Current Assets

Total Assets

Liabilities

Current Liabilities

Payables

Borrowings

Provisions

Total Current Liabilities

Non-Current Liabilities

Borrowings

Provisions

Total Non-Current Liabilities

Total Liabilities

Net Assets

Equity

Retained earnings

Revaluation reserves

Council equity interest

Total Equity

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

85,616 92,959 99,873 106,288 112,278 118,946 125,292 132,947 140,383 148,176

- - - - - - - - - -

5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026 5,026

378 378 378 378 378 378 378 378 378 378

264 264 264 264 264 264 264 264 264 264

91,284 98,627 105,541 111,956 117,946 124,614 130,960 138,615 146,051 153,844

- - - - - - - - - -

- - - - - - - - - -

477,574 473,790 470,416 467,536 464,887 461,454 458,223 453,497 448,583 443,231

477,574 473,790 470,416 467,536 464,887 461,454 458,223 453,497 448,583 443,231

568,858 572,417 575,957 579,492 582,834 586,068 589,183 592,112 594,634 597,075

2,074 2,074 2,074 2,074 2,074 2,074 2,074 2,074 2,074 2,074

1,050 1,020 972 1,018 1,066 1,117 831 670 707 22

4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320 4,320

7,444 7,414 7,366 7,412 7,460 7,511 7,225 7,064 7,101 6,416

8,373 7,353 6,381 5,364 4,297 3,180 2,348 1,678 971 949

3,783 3,783 3,783 3,783 3,783 3,783 3,783 3,783 3,783 3,783

12,156 11,136 10,164 9,147 8,080 6,963 6,131 5,461 4,754 4,732

19,601 18,550 17,530 16,558 15,541 14,474 13,357 12,525 11,855 11,148

549,257 553,867 558,427 562,934 567,293 571,593 575,826 579,587 582,779 585,926

372,986 377,596 382,156 386,663 391,022 395,322 399,555 403,316 406,508 409,655

176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272

- - - - - - - - - -

549,258 553,868 558,428 562,935 567,294 571,594 575,827 579,588 582,780 585,927
1 1 1 1 1 1 1 1 1 1
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ltfp  consolidated financial statements All Funds

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Statement of Changes in Equity

Retained Earnings
Balance at end of previous period 318,267 321,341 322,522 325,523 333,624 339,697 345,893 351,786 357,467 363,076

Net Result for the year 3,074 1,181 3,001 8,101 6,073 6,195 5,893 5,681 5,609 4,946

Transfer to and (from) retained earnings - - - - - - - - - -

Balance at end of period 321,341 322,522 325,523 333,624 339,697 345,893 351,786 357,467 363,076 368,022

Revaluation Reserves
Balance at end of previous period 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272

Other Comprehensive Income - - - - - - - - - -

Transfer to and (from) retained earnings - - - - - - - - - -

Balance at end of period 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272

Council Equity Interest
Balance at end of previous period - - - - - - - - - -

Net Result for the year - - - - - - - - - -

Transfer to and (from) retained earnings - - - - - - - - - -

Balance at end of period - - - - - - - - - -

Total Equity at end of reporting period 497,613 498,794 501,795 509,896 515,969 522,165 528,058 533,739 539,348 544,294
- - - - - - - - - -
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ltfp  consolidated financial statements

Statement of Changes in Equity

Retained Earnings
Balance at end of previous period
Net Result for the year
Transfer to and (from) retained earnings
Balance at end of period

Revaluation Reserves
Balance at end of previous period
Other Comprehensive Income
Transfer to and (from) retained earnings
Balance at end of period

Council Equity Interest
Balance at end of previous period
Net Result for the year
Transfer to and (from) retained earnings
Balance at end of period

Total Equity at end of reporting period

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

368,022 372,986 377,596 382,156 386,663 391,022 395,322 399,555 403,316 406,508

4,964 4,610 4,560 4,507 4,359 4,300 4,233 3,761 3,192 3,147

- - - - - - - - - -

372,986 377,596 382,156 386,663 391,022 395,322 399,555 403,316 406,508 409,655

176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272

- - - - - - - - - -

- - - - - - - - - -

176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272 176,272

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

549,258 553,868 558,428 562,935 567,294 571,594 575,827 579,588 582,780 585,927
- - - - - - - - - -
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ltfp  consolidated financial statements All Funds

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Cash-Flow Statement

Cash flows from operating activities

Receipts:

Rates & annual charges 18,213 18,190 18,167 18,144 18,121 18,099 18,076 18,053 18,031 18,009

User charges & fees 11,308 11,350 11,378 11,386 11,393 11,400 11,408 11,415 11,422 11,430

Investment & interest revenue received 1,090 1,085 1,074 1,304 1,476 1,656 1,838 2,009 2,184 2,377

Grants & contributions 19,062 17,763 18,228 21,192 18,157 18,123 18,088 18,053 18,018 17,484

Other receipts 2,785 2,768 2,768 2,768 2,753 2,693 2,693 2,693 2,693 2,693

Payments: - - - - - - - - - -

Employee benefits & on-costs (16,815) (16,543) (15,434) (14,136) (13,328) (13,224) (13,372) (13,536) (13,702) (13,869)

Borrowing costs (1,407) (1,231) (1,100) (990) (910) (831) (751) (689) (627) (625)

Materials and contracts (15,207) (15,411) (15,268) (14,760) (14,813) (14,866) (14,920) (14,974) (15,028) (15,082)

Other payments (4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364)

Net cash provided (or used in) operating activities 14,665 13,605 15,449 20,544 18,485 18,685 18,695 18,661 18,629 18,052

Cash flows from investing activities

Receipts:

Sale of investments

Sale of infrastructure, property, plant and equipment 1,073 951 826 991 1,383 1,224 840 732 874 1,264

Deferred debtors receipts - - - - - - - - - -

Payments: - - - - - - - - - -

Purchase of investments - - - - - - - - - -

Purchase of property, plant and equipment - renewal (6,933) (9,498) (9,388) (10,263) (10,112) (10,303) (9,555) (9,534) (9,871) (9,404)

Purchase of property, plant and equipment - new (5,825) (3,288) (5,208) (2,208) (2,565) (2,129) (2,608) (2,963) (2,504) (2,248)

Impairment reversal - - - - - - - - - -

Net cash provided (or used in) investing activities (11,686) (11,835) (13,770) (11,481) (11,294) (11,208) (11,323) (11,765) (11,501) (10,389)

Cash flows from financing activities

Receipts:

New loans 1,200 - - - - - - - - -

Payments:

Repayment of borrowings and advances (1,884) (1,944) (2,026) (1,418) (1,476) (1,482) (1,320) (1,222) (1,283) (1,281)

Net cash provided (or used in) investing activities (684) (1,944) (2,026) (1,418) (1,476) (1,482) (1,320) (1,222) (1,283) (1,281)

Net increase / (decrease) in cash 2,295 (174) (347) 7,645 5,714 5,994 6,052 5,673 5,846 6,382
Cash at the beginning of the year 34,032 36,327 36,153 35,806 43,452 49,166 55,160 61,212 66,886 72,732

Cash at the end of the year 36,327 36,153 35,806 43,452 49,166 55,160 61,212 66,886 72,732 79,114
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Cash-Flow Statement

Cash flows from operating activities

Receipts:

Rates & annual charges

User charges & fees

Investment & interest revenue received

Grants & contributions

Other receipts

Payments:

Employee benefits & on-costs

Borrowing costs

Materials and contracts

Other payments

Net cash provided (or used in) operating activities

Cash flows from investing activities

Receipts:

Sale of investments

Sale of infrastructure, property, plant and equipment

Deferred debtors receipts

Payments:

Purchase of investments

Purchase of property, plant and equipment - renewal

Purchase of property, plant and equipment - new

Impairment reversal

Net cash provided (or used in) investing activities

Cash flows from financing activities

Receipts:

New loans

Payments:

Repayment of borrowings and advances

Net cash provided (or used in) investing activities

Net increase / (decrease) in cash

Cash at the beginning of the year

Cash at the end of the year

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

17,986 17,964 17,942 17,920 17,898 17,876 17,854 17,832 17,810 17,789

11,437 11,445 11,452 11,460 11,467 11,475 11,482 11,490 11,497 11,505

2,573 2,794 3,003 3,197 3,378 3,580 3,773 4,005 4,231 4,468

17,449 17,415 17,381 17,347 17,312 17,278 17,244 17,211 17,177 17,143

2,693 2,693 2,693 2,693 2,693 2,693 2,693 2,693 2,693 2,693

- - - - - - - - - -

(14,038) (14,209) (14,381) (14,556) (14,732) (14,909) (15,089) (15,270) (15,453) (15,638)

(509) (460) (408) (363) (318) (271) (222) (174) (140) (105)

(15,136) (15,191) (15,246) (15,301) (15,357) (15,413) (15,469) (15,526) (15,582) (15,639)

(4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364) (4,364)

18,092 18,087 18,071 18,032 17,978 17,945 17,902 17,897 17,870 17,852

1,080 789 757 1,465 1,438 1,172 1,172 640 640 634

- - - - - - - - - -

- - - - - - - - - -

- - - - - - - - - -

(9,144) (8,285) (8,440) (9,876) (9,919) (9,149) (9,129) (7,816) (7,901) (7,752)

(2,448) (2,197) (2,454) (2,234) (2,489) (2,234) (2,482) (2,234) (2,503) (2,234)

- - - - - - - - - -

(10,512) (9,693) (10,137) (10,645) (10,970) (10,211) (10,439) (9,410) (9,764) (9,352)

- - - - - - - - - -

(1,078) (1,050) (1,020) (972) (1,018) (1,066) (1,117) (831) (670) (707)

(1,078) (1,050) (1,020) (972) (1,018) (1,066) (1,117) (831) (670) (707)

6,502 7,344 6,913 6,415 5,990 6,667 6,346 7,655 7,436 7,793
79,114 85,616 92,959 99,873 106,288 112,278 118,946 125,292 132,947 140,383

85,616 92,959 99,873 106,288 112,278 118,946 125,292 132,947 140,383 148,176
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ltfp  consolidated financial statements All Funds

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Key Performance Indicators
Debt Servicing Ratio - % -46% -46% -46% -44% -44% -44% -44% -44% -44% -44%

Debt Service cost

Revenue from continuing operations excluding capital items and specific purpose grants / contributions

Rate Coverage Ratio - % 38% 38% 38% 38% 38% 38% 38% 37% 37% 37%
Rates and Annual Charges

Revenue from continuing operations

Building and Infrastructure Renewals Ratio - % -60% -76% -75% -82% -80% -82% -74% -73% -75% -71%
Asset renewals (buildings and infrastructure)

Depreciation, amortisation and impairment (building and infrastructure)

Operating Surplus Ratio - % -4% -5% -2% 2% 4% 4% 4% 3% 3% 3%
Net operating result before grants and contributions provided for capital purposes

Total Income

Own Source Income Ratio - % 64% 65% 65% 61% 65% 65% 65% 65% 66% 66%
Total operating income less grant income

Total operating income

MAV Sustainability Framework

Underlying Result % -3.3% -4.6% -2.0% 1.9% 3.9% 4.1% 3.5% 3.1% 3.0% 2.7%

Adjusted Net Surplus
Underlying Revenue

Liquidity Ratio              5.0              5.0              5.3              6.2              7.0              7.9              8.8              9.5            10.2            11.3

Current Assets
Current Liabilities

Indebtedness (%) 77.2% 71.2% 66.9% 62.1% 57.5% 53.4% 49.5% 45.6% 41.6% 38.3%

Non-current liabilities
Own source revenue

Self-financing (%) 28.0% 26.6% 29.9% 37.5% 35.6% 36.0% 35.9% 35.7% 35.6% 34.7%

Net operating cash flows
Underlying revenue

Capital replacement 60% 76% 75% 82% 80% 82% 74% 73% 75% 71%

Capital expenditure
Depreciation

Renewal Gap 60% 76% 75% 82% 80% 82% 74% 73% 75% 71%

Renewal expenditure
Depreciation

Financial Sustainability Risk Assessment Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk

LTFP O4.xlsx 9 of 12 10/12/2014



ltfp  consolidated financial statements

Key Performance Indicators
Debt Servicing Ratio - %

Debt Service cost

Revenue from continuing operations excluding capital items and specific purpose grants / contributions

Rate Coverage Ratio - %
Rates and Annual Charges

Revenue from continuing operations

Building and Infrastructure Renewals Ratio - %
Asset renewals (buildings and infrastructure)

Depreciation, amortisation and impairment (building and infrastructure)

Operating Surplus Ratio - %
Net operating result before grants and contributions provided for capital purposes

Total Income

Own Source Income Ratio - %
Total operating income less grant income

Total operating income

MAV Sustainability Framework

Underlying Result %
Adjusted Net Surplus
Underlying Revenue

Liquidity Ratio
Current Assets

Current Liabilities

Indebtedness (%)
Non-current liabilities
Own source revenue

Self-financing (%)
Net operating cash flows

Underlying revenue

Capital replacement
Capital expenditure

Depreciation

Renewal Gap
Renewal expenditure

Depreciation

Financial Sustainability Risk Assessment

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

-44% -44% -43% -43% -43% -43% -43% -43% -43% -43%

37% 37% 37% 37% 36% 36% 36% 36% 36% 36%

-69% -61% -62% -72% -72% -67% -66% -55% -53% -52%

3% 2% 2% 2% 2% 2% 1% 0% -1% -1%

67% 67% 67% 67% 67% 67% 67% 68% 68% 68%

2.7% 2.0% 1.9% 1.8% 1.5% 1.4% 1.3% 0.4% -0.7% -0.8%

           12.3            13.3            14.3            15.1            15.8            16.6            18.1            19.6            20.6            24.0

35.0% 31.9% 29.0% 25.9% 22.8% 19.5% 17.1% 15.2% 13.1% 13.0%

34.7% 34.6% 34.4% 34.3% 34.1% 33.9% 33.7% 33.6% 33.5% 33.3%

69% 61% 62% 72% 72% 67% 66% 55% 53% 52%

69% 61% 62% 72% 72% 67% 66% 55% 53% 52%

Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk Medium Risk
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ltfp  consolidated financial statements All Funds

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Fit for the Future Criteria

Sustainability
Operating Performance Ratio -3.7% -5.0% -2.2% 2.2% 4.2% 4.5% 3.8% 3.4% 3.2% 2.9%

Own Source Revenue Ratio 64% 65% 65% 61% 65% 65% 65% 65% 66% 66%

Building and Infrastructure Asset Renewal Ratio 60% 76% 75% 82% 80% 82% 74% 73% 75% 71%
100%

Effective Infrastructure & Service Management
Infrastructure Backlog Ratio 5% 6% 7% 7% 7% 8% 9% 9% 10% 11%

2%

Asset Maintenance Ratio
100%

Debt Service Ratio 6.9% 6.7% 6.6% 5.0% 5.0% 4.8% 4.3% 4.0% 4.0% 3.9%
20%

Efficiency
Real Operating Expenditure per capita 2.57$ 2.60$ 2.53$ 2.43$ 2.38$ 2.38$ 2.40$ 2.42$ 2.43$ 2.45$

0
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Fit for the Future Criteria

Sustainability
Operating Performance Ratio

Own Source Revenue Ratio

Building and Infrastructure Asset Renewal Ratio
100%

Effective Infrastructure & Service Management
Infrastructure Backlog Ratio

2%

Asset Maintenance Ratio
100%

Debt Service Ratio
20%

Efficiency
Real Operating Expenditure per capita

0

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

2.9% 2.2% 2.0% 1.9% 1.6% 1.5% 1.4% 0.4% -0.7% -0.8%

67% 67% 67% 67% 67% 67% 67% 68% 68% 68%

69% 61% 62% 72% 72% 67% 66% 55% 53% 52%

12% 13% 14% 15% 16% 17% 18% 20% 22% 24%

3.3% 3.1% 2.9% 2.7% 2.7% 2.7% 2.7% 2.0% 1.6% 1.6%

2.45$ 2.48$ 2.49$ 2.50$ 2.52$ 2.53$ 2.54$ 2.57$ 2.61$ 2.62$
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