














excellent health facilities in this region.

Ability to employ a wider range of skilled staff

Council attracts skilled and experienced staff to carry out its functions and provide the requisite knowledge, creativity and
innovation. Council provides services to various LGAs in the Western Riverina.

Knowledge, creativity and innovation

Council was invited by LGMA in March 2015 to produce a video demonstrating innovative and creative initiatives developed in
partnership with businesses. https://www.youtube.com/watch?v=RCC4kxLE5GU

Two examples include the construction of the community private hospital and the adoption of an economic development assistance
program. This has stimulated private business investment, particularly in the poultry industry and residential land development.
The video was screened at the LGMA Congress in Darwin in April 2015.

Advanced skills in strategic planning and policy development

This is evidenced by successful completion of the S| LEP, preparation of numerous management plans and important strategic and
master plans including CBD and Playground Strategies.

Effective regional collaboration and credibility for more effective advocacy

GCC demonstrates effective regional collaboration and advocacy through membership of RAMROC, Riverina Regional Cities, the
Water Directorate and WRL etc.

Capable partner for State and Federal agencies

GCC has proven itself to be a capable and effective partner for State and Federal agencies through its past and present
collaborations in managing and coordinating numerous road and infrastructure projects, Griffith Airport upgrade and St Vincent's
Private Community Hospital Griffith.

Resources to cope with complex and unexpected changes

GCC has a strong financial base as evidenced by its TCORP assessment and in achieving all 7 Fit for the Future sustainability
criteria. This equips Council to positively respond to complex and unexpected changes such as continued budget surpluses
despite freezing of FAG and recovery from 2012 flood.

High quality political and managerial leadership

This is evidenced by Council’'s sound financial rating, capacity to accommodate change and continuing positive outlook in its
forecasts.












































































