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Dear Dr Boxhall

Fit For The Future

North Sydney Council is pleased to provide a Template 2 - Council Improvement Proposal
submission in response to the NSW State Government's Fit for the Future.

Council has undertaken extensive analysis of its performance, has proactively engaged with its
communit¡r, and therefore makes this submission with the support and confidence of the Nofth
Sydney Local Government Area and its Community.

Given the already strong relationships that Council has with its community through Ward forums -
its community precinct system, engaging with the community on the Fit for the Future proposals
has only reaffirmed the Community's view in relation to its Council.

As such, North Sydney Council and its Community advise that

North Sydney Council:

o Will meet the majority of Fit for the Future Criteria by 2019-20

' Has the scale and capacity to engage across community, industry and government
. More than satisfies all "Key E,lements of Strategic Capacity,,
. Is sustainable
. Is efficient

' Effectively manages its infrastructure and delivers quality services for its community
' Consistently scores highly in terms of satisfaction as indicated by community surveys and

feedback
o Is not broken
o Is more than fit for the future

Accordingly North Sydney Council and the North Sydney Community requests that IpART
determine to leave North Sydney as a Stand-Alone Council.

Winn

Yours

MANAGER
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North Sydney Council submits a Template 2 - Council lmprovement Proposal in response to
the NSW State Government's Fit for the Future program and argues it should remain as a stand

alone Council.

Council has fully engaged and responded to all aspects of the NSW Government's Fit for the
Future requirements and has welcomed the opportunity to do so.

Council has undertaken extensive analysis of its performance, has proactively engaged with
its community, and therefore makes this submissíon with the support and confidence of the
North Sydney Local Government Area and its Community.

The results from financial modelling and wide Community consultation re-confirmed what
Council and the North Sydney Community already knew; any forced amalgamation of North
Sydney Council will result in the North Sydney Community being worse off.

North Sydney Council:

O Will meet the majority of Fit for the Future Criteria by 2019-20

O Has the scale and capacity to engage across community, industry & government

O More than satisfies all "Key Elements of Strategic Capacity"

O ls sustainable

O ls efficient

O Effectively manages its infrastructure and delivers quality services for its commun¡ty

O Consistently scores highly in terms of satisfaction as indicated by community surveys

and feedback

O ls fit for the future

Accordingly North Sydney Council and the North Sydney Community requests that IPART

determine to leave North Sydney as a Stand-Alone Council.

Executive Summary
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0verview

The lndependent Local Government Review
Panel (ILGRP) proposes that North Sydney
amalgamate with Mosman, Lane Cove,

Willoughby, Hunter's Hill and approximately
2/3rds of Ryde.

North Sydney Council embraces the
principles of constant improvement and
seeks at all times to deliver the highest levels
of service to its residents and communlty at
the lowest possible cost.

North Sydney Council is therefore open to
change provided that ultlmately, as a result
of any proposed change, that the residents
and community of North Sydney would be
better off.

Council has carefully considered the ILGRP's

recommendation, has undertaken signifi cant
financial modeling of the proposal, has

consulted widely with the North Sydney
Community and determined, on balance,
that North Sydney should remain as a stand
alone Council because:

. Modelling clearly demonstrates that
North Sydney residents and community
would be adversely affected by the
proposed amalgamation;

. lr is highly likely that services valued by
North Sydney residents and community
would be reduced or cut as a result of the
proposed amalgamation;

. The democratic representation of North
Sydney residents and Community would
be signifi cantly eroded;

. Extensive community consultation
regarding amalgamations has been
undertaken 6 times since 1983, and in
every community poll the results have
indicated a high level of opposition to
amalgamating;

. Neighbouring Councils, apart from
Willoughby City Council, indicated they
had no interest in holding amalgamation
discussions with North Sydney Council;

ln coming to this conclusion North Sydney
Council notes that ¡t:

/ Will meet the majority of Fit for the Future
Criteria by 2019-20

/ Has the scale and capacity to engage
across community, industry &
government

I More than satisfies all "Key Elements of
Strategic Capacity"

/ ls sustainable

/ ls efficient

/ Effectively manages its infrastructure and
delivers quality services for its community

/ Consistently scores highly in terms of
satisfaction as indicated by community
surveys and feedback

/ ls fit for the future

IPART requires that Councils who do
not submit a proposal in line w¡th the
recommendation set out by the ILGRP should
submit a sound argument which clearly
indicates "why the option proposed is at least
as good as or better than the merger option"

Counci I contendsthat,asthe recommendation
to merge will be detrimental to the
community of North Sydney, then aside from
all other considerations, the option to stand
alone must be "at least as good or better".

The NSW Government's Fit for the Future
program suggest that Councils everywhere
are "broken".

North Sydney is not "broken".

Local government means sign ificantly moreto
the communities of N5W than financial ratios.
Local government provides services which
community's value, which communities use,

and which communities need. lt has evolved
well beyond base level service providers of
"roads, rates and rubbish", although these
remain core functions. lt provides some
critical services and facilities which by their
nature generate no income, like libraries, and
open spaces, but which if removed, would
leave communities the poorer for their loss.

Local government holds the fabric of
communities together, providing community
facilities, swimming pools and public events.
It is an enabler for businesses and good
development and a sense of place.

It provides consultative, open, local
democracy for local residents. lt allows
residents to have a voice, to help shape their
community and their future.

No other level of government is a close to its
community as Local Government. This is its
greatest strength.
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Council notes Template 2 (existing structure) provided by the Office of Local Government.
This proposal is prepared in a similar form. Attached to this proposal is a copy of Council's
2013-2023 Community Strategic Plan. The CSP outlines Council's plans and strateg¡es into
the future. The CSP was prepared with consultation with the Community and in accordance
with the State Government's lntegrated Planning and Reporting Requirements, and with
which Council complies with IPART should look to the CSP as a response to key strategies,
assumptions, and future planning.

The North Sydney local government area is located in Sydney's inner northern suburbs,
about 3km from the Sydney GPO and covers ten square kilometres. lt is both urban and green

in character, comprising two Central Business Districts (CBDs), smaller suburban centres,

residential areas and parks and open spaces.

The local government area includes the suburbs of Cammeray, Cremorne, Cremorne Point,

Crows Nest, Kirribilli, Kurraba Point, Lavender Bay, McMahons Point, Milsons Point, Neutral Bay,

North Sydney, St Leonards (part), Waverton and Wollstonecraft. lt is bounded by Willoughby
local government area in the north, the Mosman local government area in the east, Port
Jackson in the south and the Lane Cove local government area in the west.

Major features include the commercial and retail areas, St Leonards Park and North Sydney

Oval, HMAS Waterhen and HMAS Platypus, Mary MacKillop Place, Admiralty and Kirribilli
Houses, and a high proportlon of academic facilities including TAFE Colleges, a campus of the
Australian Catholic University and a number of secondary and primary schools. North Sydney

is served bythe Bradfield Highway, the Pacific Highway, the Warringah Freeway and the North
Shore railway line with stations at Milsons Point, North Sydney, Waverton and Wollstonecraft.

Council acknowledges the GuringaiTribe and Cammeraygal Clan as the traditional custodians
of this area.lt is importantto recongnise the Aboriginalspiritual, socialand culturalconnections
to North Sydney's land and waters.

Key Stat¡st¡cs

67,033Population

Land area 1,049 hectares (10km2)

Population density 55.98 persons per hectare

2

About this hoposal

,
.)

About North Sydney
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Demographic Profile

The main features of the demographic profile on North Sydney are:

. The estimated resident population in 2014is71,025 people.

. The North Sydney population is expected to increase to 76,861 people by 2031 - an

additional 9,711 people (14.460/o) or an average of 0.71o/o per annum change during this
period.

Formst populrtion. llorth Sydney

80 000

2011 2016 2021
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. Almost half of North Sydney's residents are aged between 25 and 49 years.

. The largest age group is 30 to 34 year olds (13.5%o). North Sydney has a larger percentage
of 25 to 34 year olds (26.60/o) compared to the Greater Syd ney average (15.4o/o).

. North Sydney has a lower proportion (1i.1%o) of people in the younger age groups (under
15) and a similar proportion (12.5o/o) of people in the older age groups (65+) compared
wiTh 19.2o/o and 12.8o/o respectively for Greater Sydney.
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. North Sydney ís a relatively affluent commun¡ty with above average incomes. Overall
50.9o/o of households earn $2,500 or more per week, whilst 11olo are low income
households, earning less than $600 per week.

. Overall, 61 .8o/o of The population hold tertiary qualifications compared with 40.5olo for the
Sydney average.

. Overall,36.4o/oof the population was born overseas, compared wilh34.2o/o for Greater
Sydney; 20.80/o are from a non-English speaking background, compared with 34.20lo and
26.3olo respectively for the Sydney average.

. The largest non-English speaking country of birth in North Sydney was China, where
2.2o/oof The population, or 1,382 people, were born.

. Ihe.dominant language spoken at home, other than English, in North Sydney was
Cantonese, wilh 2.7o/o of the population or '1,662 people speaking this language at home.
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. 1,269 who speak another language report difficulty with speaking English.

. ln 2011 the North Sydney population was living in34,954 dwellings with an average

household size of 2.0 people. Dwelling density is higher in North Sydney than in other
parts of Sydney wihh 25.7o/o residing in medium density dwellings (semi-detached, rory
terrace, townhouses and villa units) compared with 19.7o/ofor lhe Sydney average; while
60.8olo live in high density dwellings (flats and apartments) compared with 2O.7o/o for the
Sydney average.

Dwelling structure, 201 1

I ilorh Sr&et Counol sea s Gealêr Sy&ey

t
I

2t

-
or¿hñ 6 :'r4àdrâ

.id=-

. North Sydney has a low proport¡on of households wíth children (15.4o/o), compared to the
Greater Sydney average (34.8o/o)wiTh87.2o/o of the population being over 18 years.

. Family households accounted for 49.7o/o of total households in North Sydney while lone
person households comprised 34.1olo of total households compared with 69.6% and

21.5olo respectively for Greater Sydney.
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. The population is highly mobile. 46.50/o of all residents rent compared with 30.4% in

Greater Sydney. The establishment of the North Sydney area as a major commercial,

employment and entertainment centre has attracted a youthful, transient population.

The area has a high proportion of rental dwellings, with the proportion of households

renting privately double that of Greater Sydney.
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.The population is highly mobile. 46.5% of all residents rent compared with 30.4%
in Greater Sydney. The establishment of the North Sydney area as a major
commercial, employment and entertainment centre has attracted a youthful,
transient population. The area has a high proportion of rental dwellings, with the
proportion of households renting privately double that of Greater Sydney.

.By 2031 North Sydney is required by the State GovernmenÌ to provide an
additional 5,500 dwellings as outlined in the 2007 Draf| lnner North Subregional
Strategy.

.Over 50,000 people travel daily to North Sydney for work and study. The State
Government's employment capacity target for North Sydney is 15,000 by 2031
as oullined in the 2007 Draft lnner North Subregional Strategy. Of our 15,000
studenis attending schools and tertiary institutions in North Sydney, only one in

five live in the local government area.

It is forecast tn 2021:

.The most populous forecast age group will be 25-29 year olds, with 8,712
persons.

.The age group with the largest proportional increase (relative to its population
size) will be 70-74 year olds, who are forecast to increase by 92.2% Io 2,912
persons.

.The number of people aged under 15 is forecast to increase by 1,894 (33.0%),
representing a rise in the proportion of the population Io 1O.4%. The number of
people aged over 65 is expected to increase by 3,649 (50.6%), and represent
14,8% of the population by 2021 .
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.The largest increase in household type between 2006 and 2021 is forecast to be
in group households, which will increase by 601 households, comprising 7.8% of
allhouseholds, compared 1o7.2"/" in 2006.

¡ ln contrast lone person households are forecast to increase by 1 ,448 households,
to comprise 38.2o/" of all households in 2021 , compared to 39.7% in 2006.

Source: Australian Bureau of Statrstics, Census of Populalion and Hous¡ng, 200.1 and 2011; and id, the
population experts 201 2
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ln addition to the Council's Charter under Section 8 of the Local Government Act 1993, Council

has adopted its own charter:

. We will leave to future generations a better environment than we inherited. Sustainability
will be a callto action across our community. ln partnership with our community, we

will ensure that responsible stewardship of the local environment is a guiding principle

in all our activities. We will develop new local parks and sporting facilities, broaden

the use of our existing open space and recreation resources and improve how we care

for and manage them. We will work with other organisations, locally and regionally, to
realise these ends. The importance of providing opportunit¡es for community health and

wellbeing will be central to all of our open space and recreation planning.

. We will work with our community to create a built environment that is well designed,

welcoming, safe, accessible and beautiful and which truly reflects our local heritage. We

will protect the character of our urban environment whilst managing growth. We ensure

that North Sydney's networks of roads, footpaths, seawalls and other local infrastructure
is maintained to a standard that meets our community's expectat¡ons. Funding for
major new infrastructure will be spread over the life of the asset. We will bring together
other levels of government in sharing responsibility for our local infrastructure. We

will make North Sydney pedestrian and bike friendly. The use of public transport and

other alternatives to the pr¡vate car will be encouraged through the improvement and

expansion of sustainable transport options and the encouragement of car sharing

opt¡ons.

. We will preserve the economic vitality of the North Sydney Central Business District and

unique commercial centres. From a strong commercial heart, our CBD will host a thriving
business community, provide diverse social and cultural activities and work in harmony
w¡th surrounding residential areas and other commercial centres nearby. The CBD will
be internationally recognised as a place for innovation, excellence and Ecologically

Sustainable Development. Our commercial ceritres will remain economically viable,

healthy and attractive. Our neighbourhoods will be strengthened so that there are village
centres w¡th shops and places to meet within walking distance of residential areas.

. We will strengthen bonds in our community and give more recognition and support
to our social and cultural diversity. A safer environment for people who live in and visit
North Sydney will be created, and we will promote a sense of community responsibility
for our collective wellbeing. We will ensure'universal access'to our community services

and facilities through continuous needs analysis and planning. We will pursue investment
opportun¡ties to enhance community assets under Council's care in the interests of
quality of life, amenity and public safety. We will always regard our role in delivering
services to the community as vital. We will work in partnership with other levels of
government in planning and providing services. Central to our focus will be the needs of
youth, families and older people as well as those with special needs.

. We will continue our established tradition of good governance and we will be a leader in

ethical, transparent and open government. We will be worthy of and receive the highest

level of community confidence in our capac¡ty to govern. We will adopt a sustainable

approach to our financial planning, explore additional sources of income and minimise

risks to our organisation. Achieving this will ensure that we are able to maintain a healthy

and secure financial position whilst providing our community with a high level of service.

4

Council Charter
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5 The lndependent Local Government Review Panel (ILGRP) provided 2 options for North
Sydney Council;

1 Combine as a strong Joint Organisation, or

2 Amalgamate with Hunters Hill, Lane Cove, Mosman, Ryde (part) and Willoughby.

The amalgamation option, depending ultimately on where the final border separating Ryde
Council would lie, would provide a Council area which would look as follows:

The Council would have a combined population of some 301,362:

Council Populationl

North Sydney 71,025

Mosman 30,276

Willoughby 74,166

Ryde 76,3992

Lane Cove 34,807

Hunters Hill 14,689

Merged 301,362

rABS publication 3218.0, Regional Population Growth Australia (Released 31 March 20i5)

2Ryde's population according to ABS 3218.0 is 114,598, 2/3tdsis76,399

ILGRP Ämalgamation

Recommendation
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Council, in good faith, wrote to the Councils of Hunters Hill, Lane Cove, Mosman, Ryde,

Willoughby and the City of Sydney seeking their willingness or otherwise, to engage in

discussions regarding the possibility of merging with North Sydney and/or each other to

create a new entity which may satisfy the NSW Government's Fit for the Future Scale and

Capacity Criteria3.

Only Willoughby City Council indicated thatthey would be prepared to hold without prejudice

discussions. Accordingly, North Sydney is not in a position to lodge a proposal in line with the
I LGRP's recommendation.

North Sydney Council has the scale and capacity to engage across community, industry &

government.

The resident population of North Sydney is71,025a

ln addition to the resident population, North Sydney manages a signíficant CBD which brings

a daily influx of some 56,289s workers, and a sígnificant education catchment, which brings a

daily influx of some 16,500 primary, secondary and tertiary students6, all of whom have a right

to council services.

North Sydney been identified as a strategic employment centre in the NSW Government's

Metropolitan Strategy. The North Sydney CBD is part of Global Sydney and has the 6th larqest

office market in Australia. The presence of such significant commercial space brinqs its own

additional service demands - bringing large numbers daily into the area to conduct business

in all its forms.

Residential population alone is not an indication of the scale, capacity or levels of service

North Sydney provides.

Council notes that the ILGRP recommends that Blue Mountains Council has a "specialized role

in managing urban areas withÌn National Parks"; that Hawkesbury and Wollondilly Councils

have a "specialized role in managing peri-urban fringe".

North Sydney Council has a clear, specialized role ín managing a significant CBD and is an

integral part of Global Sydney and should be recognized as such.

IPART notesT: "The TLGRP's scole and capacity opt¡ons include specifrc target for scole based on

estimated population coverage in each Local Government Areq (LGA), and seek to achieve the key

elements of strategic capacity..". The implication of which is that IPART considers there to be

a clear nexus between scale and capacity and therefore in a Council's ability to achieve the
strategic capacity key elements.

North Sydney already achieves the key elements of strategic capacity, therefore, by definition;
already has adequate scale and capacity.

Each element of strategic capacity is examined in more detail as follows.

3Council meeting 16 February 2015: Resolution in parÌ "..Counc¡l write to the Councils of Mosmon, Lone Cove,

Wittoughby, Hunters Hill, Ryde and the City of Sydney seeking their willingness or otherwìse, to engage in discussions

regarding the possibitity of merging with North Sydney ond/or eoch other to create o new entity which moy sotisfy the

NSW Government's F¡t fot the Future Scale and Copocity criteria."

4ABS publication 3218.0, Regional Population Growth Australia (Released 31 March 2015) provides a residential

population of North Sydney of 71,025

5Australian Bureau of Stat¡stics, Census of Populatìon and Housing 201 1

6Educotional tnstitutions in North sydney, Study 2007

6

Consultation with

Neighbouring Councils

7

Scale & Capacity
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7

Revenue Base and

Discretionary spending

North Sydney Council's current revenue base is robust, with 2013/14 revenue being $120.157
million as follows:

2013114 Revenue
$Millions

o/o

Rates & Annual Charges 43,5s0 36

User Charges & Fees 22,709 19

lnterest & lnvestment Revenue 4,022 3

Other Revenue 35,005 29

Operating Grants & Contributions 3,457 3

Capital Grants & Contributions 11,414 10

Total 120,157

Totallncome

I Rates

I Fees and Charges

r lnterest and lnvestment

¡Other lncome

rOperating Grants and
Contributions

r Capital Grants and
Contributions

¡ Gains Asset Disposal

à Share ¡n Joint Venture

Only 130/o of Council's revenue comes in the form of grants, with 87olo of revenue being
generated by Council's operations.

Expenditure for the 2013/14frnancial year amounted to $93.4 million, providing for an overall
net result of 526.7 million.

Council's financial position continues to remain sound, and Council has no debt.

The strong financial position reflects sound financial management and Council's commitment
to financial sustainability. lt also strengthens Council's financial capacity to deliver on the
outcomes and strategies of the Community Strategic Plan, and provides more than adequate
discretionary income.

10o/o

29%

36%

3o/o 19%

7ìPART Methodology for Assessment ofCouncil Fit for the Future Proposals, Page 30
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North Sydney has demonstrable experience in undertaking major projects, with recent

examples including:

Coal Loader Centre for Sustainabillty: S14.235 million

CBD and Brett Whiteley Place (conceptdrowins): 517.1 million

7.2

Scope to undertake nerv

functions and major

projects

Cammaray Park Synthetic Sports Field: 52 million
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H u me Street P ark ko nce pt d row i n d: 560 -90 mi I I io n

Alexander Street carpark and commercial redevelopment - Public/private partnership with
Woolworths - redevelopment of 56.425 million

North Sydney Oval refurbishment 55.7 million
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North Sydney Council has no diff culty in attracting skilled staff.

Council's employeevalues proposition and opportunities for personaland career development
have enabled it to continuously attract and retain high quality staff.

The following table outlines the 6 most recent vacancies filled by Council and the number of
applicants for each:

Number of ApplicantsPosition

41Waste Management Coord inator

19Manager Traffic and Transport Operat¡ons

ó8Parking Station Attendant PT

16Access and lnclusion Co-ordinator

103Workforce Pla nning Assistant

Street Cleaner PT 78

Total 325

The 6 vacancies generated 325 applications in total.

The number of applicants contest¡ng for these roles clearly demonstrates that North Sydney is

considered a desirable place to work.

The following table outlines the employment type of Council staff:

Employment Type

t1 .t
l.J

Ability to Employ

Skilled Staff

(¡)o
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2010t11 20'11t12 2012113 2013t14

20'1311420'l0l'l'l 2011t12 2012t13
320 (89.1%) 326 (87.6%)Full time 386 (91.2%\ 325 (89%)

39.2 11 ) 39.3 (10.9% 46 (2 4%)Part time 37.26 (88%)
372 n00%l423.26 ('t00%) 364.2 r00%) 359.3 (100%)Total
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The age spread of Council's staff is consistent with Australia's ageing workforce trend. This
presents challenges to all employers in retaining and recruiting sufficient staff, as increasing
numbers of employees moving towards retirement. Council is continuing to address this issue
th roug h in itiatives such as succession plan n ing, flexible working arrangements, fam ily friendly
policies and learning and development programs.

Age Spread of Staff

2010t11 20'11112 2012t13 2013t14
<25 26%\ I e.3%\ 11(28%\ '13(3 3%)
25-34 82 (18.0%\ 75 (19.2%\ 69 (17.7%\ 69t 17.6%)
35-44 109 (23.9%\ 111 (28 4%\ 106 (27.2%\ 106 (27.1o/o\

45-54 104 228%\ 110 (28.1%\ 116 29.8%\ 116 e9.7%)
55-64 69 (15 1%) 75 (19.2%\ 75 (19 30/ \ 82(210%\
65+ 10 (2.2%\ 11(28%\ 12 (3j%\ 14 (3.6%\

Gender composition of employees indicates the split between males (56%o) and females
(44o/o) employed at Council.

Employment Type by Gender

d)
D Male

r Female

E
fz

2009Í0 2010111 2011t12 2012t13 2013t14

2009/1 0 2010t11 20't1t12 2012t13 2013t't4
Male 206 (52%\ 216 (47 4%) 173 (44%\ 212 54.5%\ 219 56%)
Female 192 G8%\ 170 (37.3%\ 224 (560/o\ 177Á5 5o/o\ 172 ø4o/o\

Creating Development Opportunities

Council's ability to ach¡eve its strategic directions and to add genuine value to customers
depends on the skills and proficiency of staff.

Access is provided to ongoing learning and development opportunities to build the capacity
of employees.These opportunities are offered via on the job internal and external workshops,
conferences and programs, and through e-learnrng.

All new employees complete an induction.
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200
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StaffTurnover

Employeeturnover in2013/14 was nine percent, slightly lowerthan fhe14o/oin2012/13.

Council facilitated a smooth transition of people and knowledge to ensure effective business

continuity.

Staff Turnover

0)
o,6
coo
0)
fL
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10

8

o

4

2

2009t10 2010111 2011t12 2012113 2013|14

ln an effort to minimise staff turnover, exit surveys provide insight into the reasons staff leave

Council. Retirements created more opportunities for growth and advancement for existing

employees and, supported by formal development, planning will ensure Council people both
achieve to expectations and reach their potential.

Council enjoys the long term retention of significant numbers of staff as the following table
shows:

Years of Service o/o

120-1
151-3

3-5 13

5-10 21

10-15 18

15-20 9

520 -25
725+
100Total

60% of staff have been with North 5ydney Councilfor 5 years or more. 12% have served greater

than 20 years. The longest serving employee has been with Council for 51 years.

Leadership Development

Council provides a leadership development program to ensure senior leaders within the
organisation have the capabilities required to lead Council into the future.

E
T

E I I
I T II T I
T T T

20'11112 2012t13 2013t142009/1 0 20101'11

7% 12% 14% 9%Permanent full time
equivalent employees leaving
the oroanisation

8o/o
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Workforce Planning

Planning for the needs of the current workforce and those of the future is a major focus for
human resources. Council's Workforce Management Strategy, a component of the Resourcing
Strategy 2013/14-2016/12 ensures that Council has the right workforce to sustain a high level
of service for years to come.

The aim of the strategy is to ensure Council retain staff, holds a strong posit¡on within the
employment market and remains an 'employer of choice'.

Joint Consultative Committee

The Joint Consultative Committee is comprised of elected staff and management
representatives. lt is coordinated by the Human Resources department and meets monthly.

The committee aims to facilitate workplace reform therefore enhancing the efficiency and
productivity of Council.

Bmployee Surveys

Council conducts an employee survey every two years. This assists Council understand
employee satisfaction and perceptions of performance, as well as identify opportunities for
improvement. Employees are also requested to complete an exit survey if they clroose to
depart the organisation.

Ensuring Equity and Diversity in Employment

North Sydney Council is rich in talent and diversity. This reflects Council's approach to
recruitment, selection and promotion, and its efforts to ensure that it mirrors the demographic
profile of the community it serves.

The gender balance of full time and part time staff is relatively balanced, with 56% male and
44o/ofemale. The number of women as a percentage of the total workforce has remained
constant aL 44o/o. The representation of women within middle management is 40o/o.25o/o of
Council's permanent staff members are over 55 years of age, of whom 4o/o atê over 65 years of
age. The percentage of Council's workforce that has been with Council for less than five years
is 38%.

These strategies all assist in the recruitment, and retention of skilled staff.



North Sydney Council is innovative and forward thinking, demonstrated through positive

improvements to Council's operations and as a result of the planning and delivery of high

quality projects, some of which include:

North Sydney Coal Loader Centre for Sustainability - which has transformed an ex-industrial

site to a place which showcases best-practice sustainable technology, community gardens,

food gardens, native bush nursery and regenerated waterfront parklands. The Coal Loader

showcases innovation, enables hands-on learning about sustainability in everyday life, and

serves as a community meeting point and hub for Council's extensive range of environmental
and sustainability programs.

lntegrated management of parking - including the roll out of Licence Plate Recognition and

meter technology which will streamline operations and maximize efficiency.

t9

7.4

Knowledge, creativity

and innovation
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Strategic Use of Events and Branding - including a most recent example of the revitalized
branding of the CBD - Happiness Works Here, launched with a festival in conjunction with
refurbished and refreshed banners and street furniture.

lnstallation of cogeneration plant at North Sydney Olympic Pool - resulting in the reduction of
CO2 emissionsby 367 tonnes per annum and contribute to achieving Council's sustainability
targets. The plant produces more than 450,000kwh of electricity per annum, saving 558,000
on the Pool's power bill.
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North Sydney Council has a strong track record of undertaking robust strategic planning

and policy development to achieve desired economic, social and environmental outcomes.

The following is a brief summary of some of Council's recent strategic planning and policy

development endeavours.

7.5

Advanced skills in

strategic planning and

policy development
Local Environmental Plan 2013 and

Development Control Plan 2013

North Sydney Council has a strong track
record of delivering and implementing
local plans that meet local and state
objectives. For example, North Sydney Local

Environmental Plan 2013 (1EP2013) contains
sufficient capacity to accommodate the NSW

Government's housing targets and dwelling
approvals and is on track to exceed Council's
obligations. LEP 2013 concentrates the
bulk of new dwellings in mixed use centres
in close proximity to retail, offce, health,
education, transport, leisure, entertainment
facilities and community and personal

services. lt delivers housing choice for a

range of socio-economic groups throughout
North Sydney to meet the needs of existing
and future residents. LEP 2013 allows for
the growth of North Sydney CBD while
minimising the impact of new development
on localcharacter, amenlty, environment and
heritage.

North Sydney Development Control Plan 201 3

(DCP 2013) supports the implementation of
the provisions to LEP 2013. lt contains detailed
provisions on all aspects of development not
covered under LEP 2013. DCP 2013 identifies
all of North Sydney's planning controls
in two ways. Firstly, it focuses on general

issues such as residential development and
cultural resources. Secondly, it is based on
localised planning issues derived from the
Area Character Study. lt is a user friendly
policy document that facilitates best practice

outcomes in North Sydney.

Bcologically Sustainable Development

(ESD) Best hactice hoject

North Sydney Council's Ecologically
Sustainable Development (E5D) Best Practice
Project (2013) saw a comprehensive green

audit test the effectiveness of Council's own
planning provisions. The intention was to
improve the sustainability performance
of new development by identifying and

implementing best practice planning
provisions - the very means by which Local

Government can have direct effect on the
long term structure and performance of the
built environment.

The project adopted a whole-of-Council
approach to assist in dealing with complex
sustainability issues and has policy and work
plan implications that extend right across

the organisation beyond typical planning
and assessment functions. The process and
its outcomes can be used by other councils
to assist in their drive towards sustainability,
making the project significant on a regional
and state-wide scale. The initiative was given

a commendation award at the 2014 Local

Government Excellence in the Environment
Awards.

Living Campus Education hecinct

Education is an important issue for North
Sydney. The local government area supports
over 12000 students - and this figure is

steadily growing. The education precinct
covers 26 hectares of commercial, mixed use

and residential land to the west of the North
Sydney centre. lt supports close to one third
of the area's total student population.

Living Campus is a design-led initlative to
transform the education precinct into a

popular and easy to reach destination in

North Sydney. Living Campus involves place

making strategies that:

. enhance the precinct's function as an

urban campus

. better connects people, schools and
places

. transforms the streets into valuable civic
spaces.

The program's success draws on the strong
cooperative relationship between Council,
the schools, the local community and
industry.

St leonards / Crows Nest Planning

Study

North Sydney Council has prepared a

planning study to manage the high level

of development interest in 5t Leonards /
Crows Nest, to sustainably accommodate
population growth in the North Sydney local
government area, protect jobs, improve built
form design outcomes and deliver much
needed public domain improvemertts and
services.
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Council has been successfully working
with developers and property owners to
implement desired built form outcomes.
Council has also commenced implementation
of planned public domain and open space
improvements.

This study has been undertaken with support
from the State government as well as broad
support within the community. lt is allowing
Council to positively manage change in the
St Leonards / Crows Nest area, ensuring
that significant public benefits are delivered
and the impacts on existing residents are
minimised.

Hume Street Park expansion

ln 2012 Council adopted the St Leonards /
Crows Nest Planning Study - Precinct 1 which
identified the need to provide more open
space in the St Leonards area and proposed
that Hume Street Park be expanded.
Consistent with that planning study, Council
is finalising concept design and feasibility
planning and will soon progress to detailed
design for this ¡mportant transformational
revitalisation project. Among other public
benefits the project will result in excess
of 3000m2 of additional open space. An
enlarged Hume Street Park is consistent with
preferred open space strategies contained
in Council's Open Space Provision Strategy
and will extend the potentialfunctions of the
pa rk so as to better cater for the needs of new
populations coming into the St Leonards /
Crows Nest area.
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Partnerships, Cooperatives and Joint
Ventures

Partnering with other organisations and
groups is an efficient way for Council to
offer services and deliver projects. Council
is a party to the following partnerships,

cooperatives and joint ventures:

Aboriginal Heritage Management

hogram

Joint Venture between Lane Cove, North
Sydney, Manly, Ku-ring-gai, Pittwater, Ryde,

Warringah and Willoughby Councils and
Department of Environment and NSW

Heritage Office to effectively manage and
preserve Aboriginal heritage sites across the
participating local government areas.

Joint Special Interest Group

Between Canada Bay, Gosford, Melton
(Vic), Mosman, Newcastle, Noosa (ald),

North Sydney, Shellharbour, Tea Tree Gully
(Sn¡, Wellington (NSW), Wellington (SA)

Councils and Avand and Civica to provide
better integration of Civica - Authority and
Advanced Data lntegration - DataWorks
applications in the areas of document
storage and management and the control of
names within the applications.

Internal Äudit - North Shore Councils

lnternal audit function as a shared service
across 6 councils.

Metropolitan Public libraries
Association (NSlÐ

An organisation representing the concerns of
sharing knowledge and bulk purchasing.

Nor{hern Sydney Regional

0rganisation of Councils (NSR0C)

An organisation representing the concerns
of local government in the greater Sydney

Region.

Road Safety hogram

North Sydney Council and Roads and
Maritime Services jointly fund the position
of a Road Safety Officer. The Road Safety
Officer's role includes public education
regarding road safety issues.

Shorelink

A library management network involving
Lane Cove, Manly, Mosman, Stanton and
Willoughby public libraries which has been
operating since 1983.

Statewide Mutual Insurance Pool

A cooperative formed from a large number
of councils designed to provide access to
reasonably priced insurance.

7.6

Effective Regional

Collaboration
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7.7

Bffedive Advocate

North Sydney Council is an effective advocate
for the growth of the North Sydney CBD.

The North Sydney CBD is no accident. Many of
its strengths such as the compact commercial
core and upgraded railway stat¡on are the
result of thoughtful strategic planning and
smart negot¡ation with the NSW Government
overthe past 15 years.

North Sydney has often been considered
the younger sibling to the Sydney CBD

sometimes seen as the CBD you choose when
you can't afford the real thing. Howevel that
has changed. Businesses are now opting
to locate in North Sydney because they
recognise it offers location and lifestyle
benefits that are attract¡ve to their staff.

The North Sydney Centre plays a unique
role in Sydney's mix of commercial
centres, attracting innovative industries
with international reach such as finance,
c<¡mmunical.ions, consLruction, properLy and
health.

North Sydney outranks all the other major
commercial centres for the proportion of
workers in knowledge intensive industries.
It also has the highest proportion of
workers with university qualifications. Not
surprisingly, North Sydney workers also earn
more, on average, than their colleagues in
other areas. The Centre performs consistently
on return in investment for both rental
income and capital growth.

North Sydney is identified as a significant
commercial centre in the State Government's
Metropolitan Strategy and is part of the city's
global arc. Council is embracing that position.
It is driving change at a strategic level with a

comprehensive review of the centre and is

supporting the strategy with investment in
the public domain and city activations.

Council's vision is to maintain a strong,
consolidated commercial core which attracts
a diverse mix of industries. Over the past 40
years, the major slumps in North Sydney have
occurred when there has been a downturn
in one predominant industry. Council's
intention is to recession proof the centre as

best as possible by encouraging a broad mix
of industry sectors.

One of the primary challenges for the CBD

is the proport¡on of older building stock
and the growing demand for A grade space.

Council has made inroads over the last few
years, most recently with the development
of Coca Cola Place in Mount Street. Three
new commercial developments have been
approved and one ofthese is currently under

construction. Together, they will add 125,000

square metres of floor space and allow for up
to 68,000 additional workers.

A fourth development for a new hotel at 100

Miller St will bring new retail, restaurants and
a supermarket to the CBD and broaden the
offering for tenants, workers and visitors.
Further developments in the CBD will
see two new hotels by Vibe and Lloyds, a

serviced apartment from Meriton and two
new supermarkets broaden the offering for
tenants, workers and visitors.

Council has been a proact¡ve partner, in
particular with regards to aligning potential
urban design outcomes.

Council wants the CBD to be more than just
a great place to do business. lts vision is

also to see increased social and cultural life
within the CBD and, to that end; Council is

supporting mixed use development around
the fringe of tlre conrmercial centre. Council
expects that the increased population will
support more activity in the Centre after
hours and on weekends.

Council is making good progress on these
goals with a number of developments
approved in and around the centre in recent
years. ln less than a decade more than 1300

new residential units have been approved,
housing bringing an additional 2500
resldents into the Centre.

Council has undertaken a comprehensive
review of the different aspects of the Centre
to ensure it has the right strategies and
planning controls in place. For example, it
has reviewed late night trading hours across
the local government area and extended the
hours in the CBD to support more night life.

Council has reviewed how traffic and
pedestrians move through the centre and
developed a plan to improve the flow for
both vehicles and people. As a first step, it has

completed micro-simulations of potential
changes and these are being incorporated
into public domain works as they are carried
out. These plans range from altering traffic
routes through to removing pedestrian
islands to make crossing main roads easier
and safer.

Council has also developed a new marketing
strategyforthe centre, which will be officially
launched in mid May. The new positioning
leverages one of Council's core strengths,
which is that North Sydney is an enjoyable
place to be. lt is more relaxed and friendly
than most competing areas, but is still busy
enough to feel like a CBD, and no-one is more
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than two blocks from a patch of grass and
sunlight at lunch time.

Council is now embracing the educational
institutions on its doorstep. Last year it
signed a memorandum of understanding
with the Australian Catholic University. lt
also developed a blue print for the Education
Precinct and the next few years will see

better pedestrian networks and formal and
informal places where students can gather.

This should bring its own unique character
and vibrancy to North Sydney.

Council is developing a public art trail
that will link the CBD with the harbour. lt is

proposing to install eight new works over
the next five years to complement the art
work that is already in the centre and nearby
parks. The art trail is currently on exhibition
for public comment.

The art trail will take in Brett Whiteley Place,

which is the main plaza in the centre of the
CBD. The plaza is being redesigned to be an

arts and cultural hub in much the same way
that Pitt 5t Mall connects the different areas

of the Sydney cBD.

Brett Whiteley Place is the centre piece of
the public domain works, but a new look
and feel is being rolled out across the CBD.

This includes new pavers, seating and bus

shelters. Banner poles have been installed
which are adding colour and movement to
the Centre and, quite literally, flagging the
new approach to the business community.

Of course, the Centre is, and will remain, a

work in progress. Several opportunities are

on the horizon which may change Council's
current plans. Council owns a car park in the
CBD and when the lease for this expires, there
may be an opportunity to develop the site.

The second harbour rail crossing represents
a fantast¡c opportunity to further grow
the North Sydney CBD. Council is working
closely with Transport for NSW to ensure this
initiative complements the centre and allow
growth to occur and a strategic and planned
manner.

North Sydney Council is committed to the
North Sydney CBD and is doing everything
possible to ensure its success. Work in recent
years is starting to bear fruit and the Centre is

entering a new era of vibrancy and growth.
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Capable partner for
State and Federal

agencies

North Sydney has proven itself to be a capable
partner for State and Federal agencies:

Railway contributions and North

Sydney station upgrade

Commenced in April 2006 and completed in
December 2008, the North Sydney Station
upgrade provided a larger, open plan
facility which caters for increased passenger
movements and established the station as a

landmark building with in the North Sydney
CBD. North Sydney Council partnered with
the State government to establish a funding
mechanism for the upgrade. Council's Local
Environmental Plan included a requirement
for a railway contribution to be paid on
additional commercial floor space proposed
in the North Sydney Centre that would
contr¡bute to the cost ofthe upgrade.

Applicants sign a Developer Contributions
Deed with Council prior to Council
determining the relevant development
application. Council forwards the
contribut¡on, when received, at the
construct¡on stage, to the State Government.
The State Government is bound by the
Railway Contributions Deed with the Council
to upgrade the station by 20i0. This upgrade
was completed.

The railway contríbution is the first of its
kind where there are numerous potential
developers and no specific identified site.
The mechanism provides a model for the
State Government and other councils.

Local Bnvironmental Plan 2013

North Sydney Council partners with the NSW

Department of Planning and Environment
in the preparation of North Sydney's Local
Environmental Plan 2013 (1EP2013). A

cooperative approach ensured that the LEP

contains sufficient capacity to accommodate
the NSW Government's housing and
employment targets.

Sydney Metro - Railway station

consultation and planning

North Sydney Council is working with
Transport for NSW in planning for new
railways stat¡ons at North Sydney CBD and St
Leonards / Crows Nest as part ofthe Sydney
Metro initiative. A cooperat¡ve approach
is ensuring that the new stations promote
sustainable growth and result in the broadest
possible range of positive outcomes for
existing and future residents and workers.

Northern Beaches Bus Rapid Transit

North Sydney Council is working with
Transport for NSW in planning for the Bus

Rapid Transit which will service the Northern
Beaches. A cooperative approach is ensuring
that this initiative represents a progressive
opportunity to improve travel times for
commuters living in the Northern Beaches
while improving the local centres within the
North Sydney Local Government Area.

Subregional planning

Following delivery of 'A Plan for Growing
Sydney', Sydney's most recent Metropolitan
Strategy, North Sydney Council has been
working withthe Department of Planning and
Environment in preparing the subregional
plan for Sydney's Northern Subregion. A
cooperative approach is ensuring that state
level objectives can be accommodated
while respecting and protecting the amenity
and livability of the North Sydney Local
Government Area.
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IPART's sustainability criterion incorporates Own Source Revenue as being important

because "Councils w¡th h¡gher source revenue have greater ability to control their own operat¡ng

performance and frnancial sustainability" I

North Sydney's Own Source Revenue ratio for 2014/15 stands at 87.44o/o rising to 93.01% in

2019/20 as the table below demonstrates

Own Source Revenue Ralio

't00.00%
87 g7'f" g7 44% E7 2s"/. 8944"k 91 85% 9248% 93 01%

80.00%

60.00%

40.O0o/"
- 

Actual/Forecast

-Benchmark 
> 60%

20.00%

0.00%
2013t1 4201 41 15 201 5/1 6 201 6 I 17 2017 1182018119 2019120

These results are significantly better than the 600/o target measure.

For the financial year ended 30 June 2014 Council's net result was 526.743 million. For the
previous financial year the net result was 518.424.

These results clearly demonstrate Council's strong and secure financial position, and clearly

demonstrates it has the resources to cope with complex and unexpected change.

The North Sydney area is a highly desirable, affluent area situated less than 5 minutes drive

from the Sydney CBD.

Council has no difficulty is accessing high quality leadership, political and managerial

leadership.

Electerl Officials

The 2012 Local Government elections saw 55 diverse candidates vying for 12 Councillor roles,

and 3 candidates vying for the position of popularly elected Mayor as follows:

Number of PositionsNumber of CandidatesWard

315 (5 males & 10 females)Cremorne Ward

315 (5 males & 10 females)Tunks Ward

13 (6 males & 7 females) 3Victoria Ward

312 (2 males & 10 females)Wollstonecraft
1255 (18 males & 37 females)

7.9

Resources to cope with

complex and unexpected

change

7.10

High quality political

and managerial

leadership

BIpART - Methodology for Assessment of Cou ncil Fit for the Future Proposals, Table 3.2, Page41
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The electoral outcome resulted in a positive mix of quality elected representation

58olo of elected Councillors have served more than one term

Senior Staff

Council has 6 designated senior Staff posítions, all whom are well experienced both as
Directors and in terms of service w¡th North Sydney:

Years of Service 0-5 5-10 10-15 15 -20 20-25 25+
No. Senior Staff 1 2 2 1

83.3o/o of Directors have more than 10 years experience with North Sydney Council

Managerial Staff

Council has 29 staff designated as "Managers". Years of service with North Sydney are as
follows:

Years of Service 0-5 5-10 10-15 15 -20 20-25 25+
No. Managerial
Staff

5 1 7 9 1 6

82.7o/o of managerial staff have more than 5 years experience with North Sydney Council

North Sydney Council can clearly demonstrate that it can both recruit and retain over the
longerterm well qualified and well experienced Directors and Managerial staff.

Number of Councillors

Serving 5th term - first elected 1 995 1

Serving 4th term - first elected 2000 2

Serving 3rd Term - first elected 2004 1

Serving 2nd Term - first elected 2008 3

Serving 1 st Term - first elected 201 2 6

Total 13
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Extensive financial modeling indicates that North Sydney Council meets the Fit for the Future

Benchmarks as set out in the table below:

Council notes that that IPART outlines ThaT. "Susta¡nability means that councils will generate

suffrcientfunds overthe longtermto prov¡detheagreed level ond scope ofservicesand infrastructure

for communities through the lntegrated Plann'ing and Reporting Process.a

North Sydney Council's Community Strategic Plan 2013 -2013 clearly sets out the scope of
services and infrastructure Council will be providing to its Community. The plan was developed
in consultation with the Community and involved an IPART approved special rate var¡ation.

Morrison Low modelingro indicates that the proposed amalgamated Council would meet

only 3 of the benchmarks at day one (Own Source Revenue, Debt Service Cover and Asset

Renewal), and only 4 by 2023 (Operating Performance, Own Source Revenue, Debt Service

Cover & Real Operating Expenditure)

Clearly, if North Sydney Council meets the majority of the benchmarks, whilst the proposed

amalgamated Council does not, then North Sydney's stand alone proposal is a better option.

el PART - Methodology for Assessment of Council Fit for the Future Proposals, Page41

l0Review of ILGRP recommendations relating to a proposed merger of the whole of Hunters Hill, Lane Cove,

Mosman, North Sydney, Willoughby and two thirds of Ryde - Final Report, May 2015, Morrison Low

asat¡sfy cr¡teria on a stand alone basis

B

Performance against

Fit for the Future

benchmarks

2018,119 201912020141't5 201s116 2016117 2017118lndicator

Operati n g Performa nce u

Own Source Revenue

Building & Asset Renewal

I nfrastructu re Backlog

Asset Maintenance'a

Debt Service Cover

X x x)( x xReal Operating
Expenditure

2023 - Projectedlndicator Day 1

Sustainability

xOperating Performance

Own Source Revenue

xBuilding & Asset Renewall

Effective lnfrastructure & Service Management

x xI nfrastructu re Backlog

x xAsset Maintenance

Debt Service Cover

Efficiency

xReal Operating Expenditure
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9

Amalgamation - Anaþis

9.1

Decision hocess and the

Role of Council

"Council has considered the most likely outcomes which would accrue as a result of the ILGRP'I

amalgamation proposal, and has determined that North Sydney Residents, Business and the North
Sydney Community at large would be worse off as a result."

The Councillors of North Sydney Council are also cognizant of their role and position as set out
in Section 232 of the Local Government Act (1993):

232$lhat is the role of a councillor?

(1) The role of a councillor is, as a member of the governing body of the council:

to provide a civic leadership role in guiding the development of the community strotegic
plan for the area and to be responsible for monitoring the implementat¡on of the
cou ncil's delivery prog ram

to direct and control the affairs of the council in accordance with this Act

to part¡cipate in the optimum allocotion of the council's resources for the benefrt of the
area

to play o key role in the creaûon and review of the council's policies and objectives and
criteria relating to the exerc¡se of the council's regulatory functions

to review the performance of the council ond its delivery of services, and the delivery
program and revenue policies of the council.

(2) The role of a councillor is, as an elected person:

. to represent the ¡nterests of the residents and ratepayers

. to provide leadership and guidance to the community

. to facilitate communicqtion between the community and the council.

Particularly important under this Section is:

. to participate in the optimum allocation of the council's resources for the benefrt of the
area

and

. to represent the interests of the residents and ratepayers

The Council of North Sydney is clearly charged with ensuring that Council resources, which
are fundamentally the property of the Community of North Sydney. are used optimally for the
benefit of the Community of North Sydney. Similarly, Councilors'represent the interests of the
residents and ratepayers ofNorth Sydney.

The Council of North Sydney does not represent the ¡nterests of residents and ratepayers
outside of the North Sydney area, nor is it responsible for the allocation of resources outside
ofthe North Sydney area.
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Outcome of Analysis:

X North Sydney community will be worse off

The ILGRP's recommended merger will result in an unfair debt burden being placed on the
North Sydney Community (as well as the Communities of Hunters Hill, Lane Cove & Ryde).

/ The stand alone proposalfairly quarant¡nes debt within those communities who benefit
from the assets funded by debt

North Sydney Council currently has no debt however Council is in the process of negotiating
debt facilities to fund a series of long term assets.

It is inequitable to place any new debt burden on residents outside of the North Sydney area

who are unlikely to be able to benefit from the funded assets. lt is similarly inequitable to
place a debt burden on residents of North Sydney who are unlikely to benefit from assets

already debt funded by other Council areas.

As at June 2014 Council debt stood at:

It is inequitable for the North Sydney community, under an amalgamation scenario, to
inherit over 569 million of other community's debt.

The inequity is made clearer when considering resident per capita debt before and after an

amalgamation:

[Green shading denotes better off, Red denotes worse off]

Clearly, the communities of North Sydney, Hunter's Hill, Lane Cove and Ryde would suffer

significant inequity as a result of the ILGRP's amalgamation recommendation.

llAssumes merged council inherits all Ryde Council's debt

l2Assumes population is 2/3rds of Ryde's total population

9.2

Council Debt

Per Capita (S)Council Debt (5)

0North Sydney 0

218,000 14.84Hunters Hill

0 0Lane Cove

10,966,000 362.20Mosman

708.82Willoughby 52,571,000

73.5012Ryde 5,615,000'1

69,37O,OOO 230.18Total

Post
Amalgamation

per Capita
Debt (S)

Difference ($) o/o ChangeCouncil Pre
Amalgamation

per Capita
Debt ($)

230.18 230.18North Sydney 0

215.34Hunters Hill 14.84 230.18

230.18Lane Cove 0 230.18

Mosman 362.20 230.18 (132.02)

708.82 230.18 (478.64)Willoughby

230. r 8 1s6.68Ryde 73.50
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Outcome of Analysis:

)( North Sydney community will be worse off. The ILGRP's recommended amalgamation
will result in a significant diminution of local democracy

/ Ihe stand alone proposalwill retain local democracy

Councillor numbers vary with Councils in the amalgamation proposal having between 7 and
13 as follows:

Council Populationt3 Number of
Councillors (2016)

Representation
(Population/Councillor)

North Sydney 71,025 10r4 7,103

Mosman 30,276 7 4,325

Willoughby 74,166 13 5,705

Ryde 76,3991s 12 6,367

Lane Cove 34,807 9 3,867

Hunters Hill 14,689 7 2,098

Merged 3O1,362 1516 20,O91

Council's Fit for the Future Community Engagement program has identified the loss of
democratic representation as a major community concern.

A 2015 study undertaken by Woolcott Research and Engagement found that 350/o of residents
had personally contacted a Councillor withln the past 12 months, with a further 12o/o oÍ
residents personally contact¡ng a Councillor within the last 2/3 years.

The research also found that 650/o of residents perce¡ved that there would be a negative impact
of having less Councillor representation as a result of amalgamating.

The calculations set out above for North Sydney use the number of Councillors to be elected
in 2016, that is, 10. Currently the Councillor complement is 13, which provides a representation
ratio of 71,025/13 = 1:5,463. The reduction in Councillor numbers to 10 w¡ll already move the
rat¡o to 1:7,103.

To move this further To 1:20,091 would be a serious diminution of democracy.

I3ABS publication 3218.0, Regional Population Growth Australia (Released 31 March 2015)

laln 2012 13 Councillors were elected to North Sydney Council. A referendum was held at the
samet¡mewhich will result in the numberof Councillors being elected in 2016falling to 10.

For comparative purposes, 10 is the number used to determine representation from October
2016.

''Ryde's population according to ABS 3218.0 is 114,598, 2/3rdsis76,399

r6The Local Government Act allows for maximum Councillor numbers to be 15. This number is

used to determine representation of the merged group. lf the amalgamated Council has less

than 15 Councillors democracy is further diminished.
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Outcome of Analysis:

X North Sydney community will be worse off. The ILGRP's recommended amalgamation
will result in a significant higher rates being levied across residents and businesses

/ As a stand alone Council, residents and businesses will continue to enjoy significantly
lower rates than if were part of an amalgamated entity

The following table outlines a comparison of average residential rates, average business

rates and average domestic waste charges from among the 6 Councils the ILGRP proposes to
amalgamatelT:

[Green shading denotes lowest average rates, red denotes highest]

It must be assumed that on amalgamation the merged Council's rat¡ng systems would need

to be harmonized, with the result being that average rates would tend towards total overall

avera9e.

Comparing the average overall rate to the current individual average rate it is possible to
calculate "winners" and "losers" where the average overall rate moves to replace the current
average rate:

For example North Sydney averages would most likely move from $946.58 to 5513.40, a

difference of 5433.18 (worse off). Hunters Hill averages would most likely move from 51,379.15

to $946.58, a difference of 5432,57 (better off).

[Green shading denotes where ratepayers will be better off, Red denotes where they will be

worse offl

North Sydney ratepayers will be worse off under an amalgamated Council where rates are

harmonized to the overall average.

lTComparative lnformation on NSW Local Governmenl - Measuríng Local Government Performance 201213, Office

9.4

Rates will Increase

Lane
Cove

(s)

Mosman
(s)

Ryde
(s)

Willoughby
(s)

North
Sydney

(s)

Average
of all

Councils
(s)

Hunters
Hitl
(s)

828.97 946.58

Average
Ordinary
Residential
Rate (S)

1,130.89 1,181.45 645.62

4,157.15 2,593.59 5,941.70 2,961.57 3,918.33

Average
Ordinary
Business
Rate ($)

380.63

Average
Domestic
Waste
Charge (S)

416.01 370.s2 363.38 439.10

Hunters
H¡il (s)

Lane
Cove

(s)

Mosman
(s)

Ryde
(s)

Willoughby
(s)

North
Sydney

(s)

Average Ordinary
Residential Rate ($)

Average Ordinary
Business Rate (5)

Average Domestic
Waste Charge (5)

of Local Government



_34

9.5

Bconomies of Scale

Outcome of Analysis:

)( North Sydney community will be worse off. Service provision to residents will become
less efñcient

/ As a stand alone Council, residents and businesses will continue to enjoy eff ciently
delivered services

Council notes the research conducted by Brian Dollery, Michael Kortt and Joseph Drew relating
to the proposed amalgamation and their publicarion "Compulsion versus a Collaborative
Regional Approach - An Empirical Analysis of Forced Amalgamatìon versus a Regional and Shared
Services Approach",10 May 2015, especially so far as the report relates to economies of scale.

The report outlines on page 131:

"What we frnd is that frve of the six exiting ent¡t¡es currently operate with increasing returns
of scale at varying levels ofTEts.The sixth council (North Sydney) lies on the effrcient frontier
and is operat¡ng at opt¡mal scale. An amalgamated entity (along the lines proposed by
the ILGRP (2013)) would operote w¡th decreos¡ng returns to scale and an effrciency of just
over 0.797. The proposed merger would result in a significant decrease in efficiency for
Ryde and North Sydney councilsle and a slight decrease in effrciency for the Lane Cove

municipality. Put differently, amalgomation would result in lower levels of effrciency for
three of the councils and a barely perceptual improvement for a fourth council (Hunters

Hill). Given the high transformat¡on costs, disruption to services, decrease in democracy,
the redistribution of council liabil¡t¡es, and the decrease in financial sustainability whìch
will accompany the proposed amalgamation, it is more than a little disconcerting that
the proposed merger will only relote in a material ¡mprovement in effrciency for two of the
councils involved (Mosman and Willoughby)"

Council finds this particularly disturbing as the empirical evidence proposes that an

amalgamated entity would result in lower levels of efficiency than those currently provided
by North Sydney Councilto its commun¡ty.

The conclusion from this therefore must be that an amalgamated entity would deliver lesser
services to the residents and community of North Sydney. This is not an acceptable proposition.

r8"TE" refers to Technical Effrciency

reÊmphasis added



Outcome of Analysis:

X North Sydney community will be worse off. Millions of dollars of ratepayers funds will be

wasted on merging councils. Every dollar wasted is a dollar which could be better spent

providing services to the community

/ As a stand alone Council, funds will continue to be used to provide services

Government Contributions

The state Government would provide 510.5 million plus additional 53 million for having a

combined population of an additional 50,000 above 250,000. The total expected government

contribution is therefore S13.5 million.

The issue of costs/outgoings however is a vexed one, as the ultimate estimate of the costs

depends upon the assumptions made and the discount factor used. lnevitably the actual cost

will depend upon the decisions made by the Councillors and management of an amalgamated

Council.

What is clear is that a Government contribution will not come close to covering the costs

involved in amalgamating 5 and 2/3 Councils.

Amalgamation Costs

Council notes the report undertaken by Morrison Low on behalf of the Councils of Ryde, Lane

Cove, Mosman a nd H u nters H ill wh ich estimates Year 1 costs of 561 .751 million net of the S 13.5

million Government contribution, of which senior staff redundancy costs will constitute some

$5.8 million alone - or 43o/o of the government contribution.

Morrison and Low calculate that there is a financial benefit to the Councils and their
Communities, depending on the discount factor, of between $34 million - $70 million 1o2023.

Council notes however that despite the financial benefit, the amalgamated Council still fails

the Fit for the Future criteria, and further that even if the financial benefits are applied to
assets, the amalgamated "...councíl would not meet the asset rat¡o over the long term and the

asset renewal and infrastructure rat¡os are not met consistently"

Council anticipates that net amalgamation costs would naturally tend towards the higher end

as a result of the forcibly amalgamation of 2/3rds of Ryde, which significantly adds to the
complexity of an already complex issue.

HighLow Medium

S70 million534 million S50 millionMorrison Low Est¡mated Savings over 10

years (to 2023)

301,362Total merged Population

5112.82 s16s.91 5232.28Savings per person over 10 years

511 .28 s16.s9 523.23Savings per person peryear

s0.32 $0.4s50.22Savings per person per week

Totalestimated savings figures extractedfrom publications "Reviewof ILGRP recommendations

relating to a proposed merger of the whole of Hunters Hill, Lane Cove, Mosman, North Sydney,

Willoughby and two thirds of Ryde - Final Report May 2015." By Morrison Low consultants

Morrison Low explain that the Net Present Value of costs and benefits has been calculated

consistentwith theTreasuryGuidelinesfor EconomicAppraisal using a discount rafeof 7o/o,af.

a lower discount raTeof 4o/othe benefits accrues are estimated at 570 million, and at a higher

discount rate of 1O% the benefits are estimated at $34 million.

The total population of the proposed merged new Council is 301,362. ln the table above

estimated savings figures are divided by populatíon; which shows estimated savings ranging

between 5112.82To 5232.28 per resident over the 10 year period, or 511.28 to 523.23 per

resident per yeat or between 22 cents and 45 cents per resident per week'

35

9.6

Transition Costs

& Savings
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9.7

Community
Consultation

Outcome of Analysis:

I North Sydney community will be worse off. The Community has voiced their opinion,
strongly indicating they do not with to be amalgamated

/ North Sydney residents prefer to stand alone.

The North Sydney community has been polled 6 times s¡nce 1983 regarding various forms of
amalgamations, and in every case significant majorities said "NO":

Year Question "No" Vote
1983 Community poll asked whether North Sydney voters were in favour

of the amalgamation of North Sydney with any council(s) to create a

larger local government authority.

89.00o/o

1987 Community poll asked whether North Sydney voters were in favour of
the whole or part of North Sydney being amalgamated with the City
of Sydney.

93.OOo/o

1999 Community poll asked whether North Sydney voters were in favour of
amalgamating with any of the neighbouring councils:

Lane Cove

Mosman

Willoughby

City of Sydney

82.Q8o/o

63.55o/o

76.81o/o

88.230/o

2004 Community poll asked whether North Sydney voters were in favour of
amalgamating with any of the neighbouring councils:

Lane Cove

Mosman

Willoughby

City of Sydney

73.4oo/o

63.80o/o

69.30o/o

78.40o/o

2014 Community poll asked whether North Sydney voters were in favour
of amalgamating with Mosman, Willoughby, Lane Cove, Hunters Hill
and part of Ryde

71.4Qo/o

2015 Community poll asked whether North Sydney voters were in favour
of amalgamating with Mosman, Willoughby, Lane Cove, Hunters Hill
and part ofRyde

76.00o/o

The results of the polling are clear, in that the majority of North Sydney resldents do not wish
to amalgamate.

This polling is an integral part of the democratic process. Council cannot ignore the clear
wishes of its Community.
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Outcome of Analysis:

X North Sydney commun¡ty will be worse off. Valued Community services will be reduced

/ As a stand alone Council, services will continue to be provided.

Councilprovidesa numberof serviceswhich are not providedtothesame level as neighbouring
Councils. Whilst these services come at some cost to the Community at large, they are in high

demand, are well received and the Community is comfortable with the cost of provision.

Furthermore, such services positively and significantly add to the amenity of the Council area.

Council is concerned that these services would be reduced or else lost under the ILGRP's

amalgamation proposal.

These include verge mowing, graffiti removal and household clean ups being available by

reservation.

Outcome of Analysis:

,( NorthSydneycommunitywill beworseoff.Díminutionofservicelevelswilldetrimentally
effect customer satisfaction

/ As a stand alone Council, services will continue to be provided at similar levels of cost

consisten

Council conducts resident and business satisfaction surveys on a periodic basis. ln recent
yearsthese surveys have been undertaken in2004,2006,2009,2010 and 2013.

The mean score of resident's overall satisfaction with Council's performance was 850/0, the
same as 2010. The mean score of business overall satisfaction with Council's performance was

760/o,lhe same as 2010.

The following table demonstrates comparative results across the last 5 surveys.

9.8

Reduction in Service
Provision

9.9

Community
Satisfaction surveys

100%

90%

80%

70%

609t

50%

40%

30%

20%

1096

0%

I Extremely d¡ssàtisfiecl

r Very clis*tisf led

¡ Quite d¡ssÂtisf¡ed

I Neitlrer/nor

I Quite såtlsfied

I Ver y satisf¡ed

¡ Extremely sàt¡l¡ed

It is clear from the results that North Sydney Residents and Businesses are either quite, very or
extremely satisfied with the performance of Council in delivering services.
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This has been achieved as a result of providing quality services at a reasonable cost, consulting
widely with the Community ¡n terms of future planning, and delivering on the services the
Community desires.

The current level of services, and the cost to provide these cannot be guaranteed under the
ILGRP's proposal. The concern therefore is that services will deteriorate, costs increase, with
the net iesult that Community satisfaction falls.

Council is not prepared to perm¡t this to occur.
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9.10

Fit for the Fuúure

Criteria and
Measures

Outcome of Analysis:

)( North Sydney community will be worse off. An amalgamated Council willthe meet only
3 of the benchmarks at day one (Own Source Revenue, Debt Service Cover and Asset

Renewal), and only 4 by 2023 (Operating Performance, Own Source Revenue, Debt
Service Cover & Real Operating Expenditure)

/ As a stand alone Council, Council either satisfies the criteria and measures now or will
satisfy them by 2019/20 except for the Real Operating Expenditure Ratio.
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,{ssumptions:

. A less conservative approach is adopted when forecasting income from fees and charges
and other revenue (additional annual revenue of 51.3M to S'1,8M is achievable).

. A Special Rate Variation of 4o/o (in addition to the 3olo rate cap allowed for in the current
Long Term Financial Plan) is granted in 2019/20, generating approximately Sl.glvl ¡n
revenuefrom rates and annual charges.

. A reduction in roads depreciation expense due to the reassessment ofthe useful
economic life of that category of assets.

. An increase in buildings and infrastructure capital renewal of 59M in 2O19/20 to meet the
benchmark for the Buildings & lnfrastructure Renewal Ratio on average over 3 years.

All benchmarks are forecast to be met (based on a rolling 3 year average) with the exception
of Real Operating Expenditure reductions, Operating Performance in 2014/15 and Asset
Maintenance in 2014/15. Meeting this benchmark for Real Operating Expenditure would
require reductions in operating expenditure of $32M overthe 5 years from 2015/16ïo 2019/20.

Operating Performance Ratio

Operating Performance Ratio

o 36%
0.40%

0.2Ùo/o

0.00%

-o.20%

-0.40o/o

-0.60o/o

-0.80%

-1.00%

-1.20%

o.16"/õ

OO5% 0 04% O.O2.k

-o 77%

Ratio will be met in 2015/16 and subsequent years.

Own Source Revenue Ratio

Own Source Revenue Ratio

100.00%
89.54% 91 98% 9259% 93 13'¿

E7 97% 87 44f. A7 2S%

80.00%

60.00%

40-oo"/"

r ActUal/Forecast

-Benchmark 
> 60%

20.0Oo/.

0.00%
2013t14 20't4t15 2015/'t6 2016117 20171't8 20'18119 2019120

r Actusl/Forecast

-Benchmark 
> 0olo

-1 00%

2013t14 2014t15 2015t16 2016117 20'l7t',t8 2018t15 2019120

Ratio met in all years
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Building & lnfrastructure Renewal Ratio

Building & lnfrastructure Renewal Ratio

250.00%
224 56%

200.00%
1t5 59"L 173 76./"

150.00% 1 35 90% 137 49%

100 60%

100.00%
7s 50%

s0.00%

0.00%
201 3 I 1 4 201 4t 1 5 20 1 5/l 6 201 6t 17 20 17 I 1 I 201 8l 1 S 20 1 I 120

Ratio will be met in all years

lnfrastructure Backlog Ratio

lnfrastructure Backlog Ratio

4.50%

4.00o/"

3.50%

3.O0%

2.50o/o

2.OO%

1.50%

1.OO%

0.50%

0.ooo/.
2013t14 2014t15 2015116 2016117 2017118 20',t8119 20',19120

Ratio will be met in all years

Asset Maintenance Rat¡o

Asset Maintenance Rat¡o

4 12%

101 16% 99 82% 10l 52/õ 102 05'¿' 103 04"'"

- 
Aclual/Forecasl

-Eenchmark 
> 100%

r Actual/Forecast

-Benchmark 
< 2%

r Actual/Forecast

-Benchmark 
> '100%

0 00"¿ 0 00% 0 000/" 0 00% o oo/o 0 00%

120.OO"

100.00%

80.00%

60.00%

40.00%

20.00%

0.00%

l6 67'/.

2013114 201411s 2015116 2016117 2017118 20181',tg 20',19120

Ratio will be met in all years from2015/16.
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Conelusion

Debt Service Ratio

Debt Service Ratio

1.OOo/"

0.90%

0.80%

0.70o/o

0.60%

0.50%

0.40%
0.30%

0.20Yo

0.10y.
o-oooh

o 14%

0 89./, 0 90't

Ratio will be met in all years

Real Operating Expenditure

¡1,450.00

31,400.00

¡r,350.00

3t,300.00

Í,250.00

¡1,200.00

¡1,150.00

¡1 ,1 00.00

Real Operating Expenditure

s1 366 98

sl 330 45

s1 302 63

r Actual/ForecâSt

-Benchmark 
> Oo/" bul < 2Oo/.

s141523

r Actual/Forecâst

-Benchmark

0 00%

o 40.L

0 T2"/"

31 272 70

ccccccc

s1 257 62
sl 242ð7

2013t14 2014t15 2015/16 2016t17 2017t18 2018/19 2019120

Ratio will not be met. Meeting this benchmark for Real Operating Expenditure would require
reductions in operating expenditure of $32M over the 5 years from 2015/16To 2019/20. Council
is not prepared to reduce the service levels to the Community.

North Sydney Council has once again welcomed the opportunityto engage with its community
and has been heartened and humbled by their overwhelming support of Council remaining
as a stand alone entity.

We askthat lPARTendorse Council's submission, and concurw¡th the North SydneyCommunity
to ensure that NSC remains as an independent stand alone council.
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9.ll
Financial Source Data
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MAYOR'S MESSAGE

The North Sydney Community

Strategic Plan reflects our

community's aspirations for the
future Our shared vision is to

shape a North Sydney that is
progressive, diverse and vibrant

The development of this plan

was a collaborative process

rnvolving hundreds of residents,

business people, students and
government and community

agencies, Through this process

we were able to identify our

strengths as a dynamic and

connected community, as well as

issues that concern us.

ln developing the plan we

re-visited the challenges and
priorities that had been identified

in 2009. This plan aff irms the

directions that remain relevant,

but also focuses on emerging
priorities within our community

These new priorities include

revitalisating the North Sydney

CBD and repositioning it from

a purely commercial centre to

a place for both business and

entertainment.

This plan also recognises our

community's desire for Council to

maximlse parking and improve

the way it is managed, to expand

community engagement to

ensure we are hearing from all

stakeholders and to increase the

number and range of community

and cultural events we provide.

Council continues to be

committed to sustainabil ity
principles and these underpin

the plan. The plan is founded

on the principles of social
justice, ecologically sustainable

development and a quadruple

bottom line which ensures

that environmental, social,

economic and civic leadership

consideratìons are part of every

decision.

The plan also acknowledges
North Sydney's rich history and

heritage, including the traditional

custodians of this area, the

Guringai Tribe and Cammeraygal

Clan who are part of the oldest
surviving continuous culture in
the world.

While Council is the key driver

of this plan, the responsibility for

implementing and resourcing it is
shared by the whole community.

As a Council, we will work hard

to deliver on the strategies

which are our responsibility.

We will listen to our community.

We will aim for first class civic
leadership and we will work in
partnership with other sectors to

deliver services that respond to
community needs.

Cr Jilly Gibson

MAYOR

2 Nortn Sydney Community Strategrc Plan 2013-2023



GENERAL MANAGER'S
FOREWORD

The North Sydney Community

Strategic Plan reflects the North

Sydney community's asPirations

for its future. While North

Sydney Council is the custodian
of this plan, implementing

and resourcing it is a shared

responsibility of the whole

community.

The Community Strategic Plan

provides a planning and action

framework, which addresses four

key questions:

. Where are we now?

. Where do we want to be in 10

years time?

. How will get there?

. How will we know we've

arrived?

This is the fourth long term Plan
that Council has developed in

consultation with its communìtY.

To ensure the plan ref lects

the aspirations and breadth

of issues and priorìties of the

many different groups within our

community, we consulted with

a wide range of stakeholders to

update the previous plan.

The Community Strategic Plan

is part of Council's integrated

planning, reporting and decision
making framework, which

recognises that communities

do not exist in isolation - they

are part of a larger natural,

social, economic and political

environment that shapes their

direction. Similarly, Council's

land use, infrastructure planning,

socìal, environmental and

economic plans are also all

interconnected, allowing us to

plan holistically for the future.

For its part, Council has

prepared a four-year Delivery

Program which details how it

will respond to the strategies

for which it is responsible. The

Delivery Program is a statement

of commitment. The Council is

accounting for its stewardshiP

of the communlty's long term

directions and outcomes; by
outlining what it intends to do

towards achieving these durtng

its term of office and what its
priorities are.

The accompanying Resourcin g

Strategy focuses on the long

term financial, workforce and

asset management plannin g

rmplications, for which Council is

responsible, as identified in both

the Community Strategic Plan

and Delivery Program.

The draft Community Strategic

Plan was placed on public

exhibition in May 2013. The

final plan, was formally adopted

by Council in June 2013 best

reflects the aspirations and

needs of the North Sydney

community.

Penny Holloway

GENERAL MANAGER

North Sydney Community Strategic Plan 2013-2023 3



INTRODUCTION

VISION STATEMENT

Shaping a progressive, diverse and vibrant North Sydney community

The plan has been prepared
by North Sydney Council in

partnership with local residents,
our business community,
other levels of government,
educational institutions and
non-government community and
cultural organisations.

The first half of the document
explains how the community's
priorities were determined for
the future of North Sydney.
The second half sets out the
community's response to
the priorities, this section is
structured around five interlinked
yet interdependent

ABOUT THE PLAN
The North Sydney Community
Strategic Plan is designed to
respond to community agreed
priorities for the decade 2013
Io 2023. The priorities and
strategìes will help manage
inevitable change while
protecting what the community
values most.

The priorities were identified
through a community
engagement program, over 1,200
community members helped
update the Community Strategic
Plan. Thls document builds upon
the previous version adopted in

2009. lt has been renewed to
ensure that its directions remain
ref lective of the aspirations of the
wider North Sydney community.

'Key Directions'which are not
listed in any order of importance

Direction 1:
Our Living Environment

Direction 2:
Our Built Environment

Direction 3:
Our Economic Vitality

Direction 4:

Our Social Vitality

Direction 5:
Our Civic Leadership

Council has developed an
integrated planning, reportin g

and decision making framework
as demonstrated in the following
diagram that aligns planning,
implementing, reviewing and
reporting to the Communìty
Strategìc Plan.

The Community Strategic Plan
is Council's most important
strategic document. Council will
use the plan to guide and inform
its decision making and planning
for the next ten years.

Council is the key driver of the
plan, but its implementation is
also the shared responsibility
of all community stakeholders.
Council does not have full
responsibility for implementing
or resourcing all the community's
aspirations. Other stakeholders,
including government agencies,
non-government organisations,
community groups and
individuals also have a role
to play in delivering these
outcomes.

The plan is deliberately broad in

scope. Specific items, services
or activities of Council are
not contained in the plan, but
rather are outlined in Councrl's
accompanying four-year Delivery
Program. The strategic outcomes
cascade into measurable actions
at all levels of the organisation.
Council has also prepared a
Resourcing Strategy that focuses
on long term financial planning,
asset management planning and
workforce planning, to translate
the strategic objectives of the
Community Strategic Plan into
actions.

4 Nortfi Sydney Community Slrategic Plan 2013-2023
Source: DLG IPR Manual lvlarch 2013



NORTH SYDNEY
PROFI LE

THIS BRIEF SNAPSHOT ALLUDES TO SOME OF THE STRATEGIC

FACTORS THAT WILL INFLUENCE NORTH SYDNEY OVER THE

NEXT 1O YEARS.

OVE RVI EW
The North Sydney local

government area is located in

Sydney's inner northern suburbs,
about 3km from the SydneY

GPO and covers ten square
kilometres. lt is both urban and
green in character, comPrising
two Central Business Districts
(CBDs), smaller suburban
centres, residential areas and
parks and open spaces.

The local government area
ìncludes the suburbs of
Cammeray, Cremorne, Cremorne
Point, Crows Nest, Kirribillì,
Kurraba Point, Lavender Bay,

McMahons Point, Milsons Point,

Neutral Bay, North SydneY, St

Leonards (part), Waverton and

Wollstonecraft. lt is bounded bY

Willoughby local government

area in the north, the Mosman
local government area in

the east, Port Jackson in the

south and the Lane Cove local
government area in the west.

Major features include the
commercial and retail areas, St

Leonards Park and North SydneY

Oval HMAS Waterhen and
HMAS Platypus, Mary N/acKilloP

Place, Admiralty and Kirribilli
Houses, and a high proPortion

of academic facilities including
TAFE Colleges, a campus of the
Australian Catholic UniversitY
and a number of secondary and
primary schools. North SydneY is

served by the Bradfield HighwaY,

the Pacific Highway, the
Warringah Freeway and the North

Shore railway line with stations

at Milsons Point, North SYdneY,

Waverton and Wollstonecraft

Council acknowledges the
Guringai Tribe and Cammeraygal
Clan as the traditional custodians
of this area. lt is important
to recongnise the Aboriginal
spirìtual, social and cultural
connections to North SydneY's

land and waters.

North Sydney Commun ty Strateg c P an 2013-2023

KEY STATISTICS
Population 67,033

1,049 hectares
(10km2)

Land area

Population
density

55.98 persons
per hectare

Ã



NORTH SYDNEY
PROFI LE

DEMOGRAPHIC PROFILE
Understanding North Sydney's demography is

useful to planning for the future of North Sydney.
The main features of the demographic profile on
North Sydney are:

.The estimated resident population in 20-1 1 was
67,033 people. The forecast population for
2012was 67,150 people

.The North Sydney population is expected
to increase to 76,861 people by 2031 - an
additional 9,711 people (14.46%) or an

average of 0.71% per annum change during
this period.

Forsrl popularion, Loíñ S I

80 úrr0

201 1 2016 2021
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¡Almost half of North Sydney's residents are
aged between 25 and 49 years.

.The largest age group is 30 to 34 year olds
(13.5%). North Sydney has a larger percentage
of 25 to 34 year olds (26 6%) compared to the
Greater Sydney average (15.4%).

.North Sydney has a lower proportion (11.1%)
of people ¡n the younger age groups (under
15)and a similar proportion (12.5%) of people
in the older age groups (65+) compared with
19.2% and 12 8% respectively for Greater
Sydney

Five year age slnÆture, 201 1
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¡North Sydney is a relatively affluent community
with above average incomes. Overall 50.9%
of households earn $2,500 or more per week,
whilst 1 17" are low income households, earning
less than $600 per week.

.Overall, 61.8% of the population hold tertiary
qualifications compared with 40.5% for the
Sydney average

.Overall, 36.4% of the population was born
overseas, compared wilh 34.2% for Greater
Sydney; 20.8% are from a non-English
speaking background, compared wilh 34 2%
and 26 3% respectively for the Sydney
average.

.The largest non-English speaking country of
birth in North Sydney was China, where 2.2% of
the populatron,or 1,382 people, were born

.The dominant language spoken at home, other
than English, in North Sydney was Cantonese,
wilh 2.7% of the population or 1,662 people
speaking this language at home

¡ 1 ,269 who speak another language report
difficulty with speaking English.

.ln 2011 the North Sydney population was living
in 34,954 dwellings with an average household
size of 2 0 people. Dwelling density is higher in
North Sydney than in other parts of Sydney with

0
20tô
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NORTH SYDNEY
PROFI LE

Êi
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25 7% residing in medium density dwellings
(semi-detached, row, terrace, townhouses and
villa units) compared with 19 77" for the Sydney
average; while 60 8% live in high density
dwellrngs (flats and apartments) compared with

20.7% for the Sydney average

Owelùng slructure 2011

-ll 
-, 5,l

T

id,

.North Sydney has a low proportion of

households with children (15.4%), compared
to the Greater Sydney average (34 8%)with
87 2% of the population being over 18 years.

.Family households accounted for 49.7% of
total households in North Sydney while lone
person households comprised 34 1% of total
households compared with 69 6% and 21 5%

respectively for Greater Sydney.

Household types. 201 1

-r; ': ,

.The population is highly mobile. 46.5"/" of all

residents rent compared with 30.4% in Greater
Sydney. The establishment of the North Sydney
area as a major commercial, employment
and entertainment centre has attracted a
youthful, transient population. The area has

a high proportion of rental dwellings, with the
proportion of households renting privately

double that of Greater Sydney

.By 2031 North Sydney is required by the State

Government to provide an additional 5,500
dwellings as outlined in the 2007 Draft lnner
North Subregional Strategy I

.Over 50,000 people travel daily to North

Sydney for work and study. The State
Government's employment capacity target for
North Sydney is 15,000 by 2031 as outlined
in the 2007 Draft lnner North Subregional
Strategy. Of our 15,000 students attending
schools and tertiary institutions in North
Sydney only one in five live ln the local
government area

It is forecast tn 2021'.

¡The most populous forecast age group will be

25-29 year olds, with 8,712 persons.

.The age group wìth the largest proportional

increase (relative to its population size) will be

7O-74 year olds, who are forecast to increase
by 92 2% Io 2,912 persons.

.The number of people aged under 15 is

forecast to increase by 1,894 (33.0%),

representing a rise in the proportion of the
population Io 10 47". The number of people

aged over 65 is expected to increase by 3,649
(50 6%), and represenl 14 8% of the population

by 2021

1 The State Governrnent's Draft Metropolitan Strategy was
on exhibrtron at the tirne thrs plan was prepared New Sub-
regronal Strategies will be prepared following finalisation of
the fvletropolitan Strategy, at whrch ttme these targets rnay be
revised

Åt
I

i
;

-
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NORTH SYDNEY
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.The largest increase in household type
between 2006 and 2021 is forecast to be
in group households, which will increase
by 601 households, comprising 7.8% of all
households, compared lo 7.2% in 2006.

¡ln contrast lone person households are forecast
to increase by 1,448 households, to comprise
38.2% of all households in 2021 , compared to
39.7% in 2006.

Source: Australian Bureau of Statistics, Census of Populat¡on and
Housing, 2001 and 2011; and .id, the population experts 2012

For more information about North Sydney's
demographic characteristics, refer to the
demographic prof ile, at www. northsyd ney. nsw. gov.au

ijl work here currently and
have lived here f or
15 years - love the place!
CON/N/UN ITY N4EN/IBER VISION POSTCARD

¡¡

8 Nortfr Sydney Community Slrategrc Plan 2013-2023



wE, tHE C0UN0tLr"0RS 0F N0RTH sYDr\jrY C0uNCrL (2012"2016) SHARE THE

OU ICOIVIES AND STRATEGIES IN TI-IIS PLAN ANI] WIt I \AIORK TOGEIHER IO
ACHIEVE THEIVI DURING OUR TERM OF OFF'ICE

iß Mayor Councillor Jilly Gibson
Mobile: O412 456 842
Council: 9936 8100
mayor@northsydney. nsw gov.au

"_l

M:0403 551 153
cr.sarah.bu rke@northsyd ney.nsw gov au

Councillor
Stephen Barbour

M:0411 105 760
cr stephen.barbour@northsydney, nsw. g0v au

Councillor
Danielle Butcher

M: 0423 076 681

c r. dan ielle. butche r@northsydney. nsw.g0v.au

Councillor
Tom Robertson

M: 0431 755 094
cr t0m roberts0n@northsydney nsw g0v au

Councillor
Michel Reymond

H: 9955 4330
cr, michel reymond@northsydney. nsw.gov au

Councillor
Sarah Burke

Councillor
Virginia Bevan

Councillor
Zoe Baker

Councillor
Véronique

Marchandeau

Councillor
Tony Carr

Councillor
Melissa Clare

Councillor
MaryAnn Beregi

M: 0411 829 995
cr. maryann beregi@northsydney. nsw.g0v au

ltf 0414 683 185
marve120ô0@gmail,com

-ñ
\-f

M: 0416 221 484
cr,virginia bevan@northsydney nsw g0v.au

2i^

M: 0451 182 1BO

cr tony. carr@no rthsyd ney. nsw.g ov au

Councillor
Jeff Morris

M: 0438 857 547
cr.zoe baker@northsydney nsw. g0v,au

M:04'11 105 760
cr,melissa clare@northsydney nsw g0v au

M: 0423 076 681

cr jeff morris@noühsydney nsw g0v au
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3I The beautiful North Sydney Olympic
Pool is one of the great treasures of
North Sydney
COMMUNITY MEMBER, VISION POSTCABD

¡¡

1j With an aging population it will be
important to provide in North Sydney
facilities where older people can get
out and socially engage with others
and get exercise
COMN/UNITY MEMBER, VISION POSTCARD ¡¡

ij Promote North Sydney CBD as a
place everyone wants to be, to live
to work and meet each other ¡l
COIVl\/UN ITY MEMBER, VISION POSTCARD

10 North Sydney Community Strategic Plan 2013-2023



ABOUT COUNCIL

MISSION

To be leading edge in serving the

community of North Sydney by caring

for its assets, improving its appearance

and delivering services to its people in a

financially, socially and environmentally

responsible manner.

VALUES

SUSTAINABILITY .

equity, preservation, justice and
precaution

COMMUNITY SERVICE -

efficiency, effectiveness and
responsiveness

OPEN GOVERNMENT -

transparency and accountability

ETHICAL CONDUCT -
honesty and integrity

JUSTICE -

fairness and equity

OUALITY -

innovation and excellence

TEAMWORK -

cooperation and respect

North Sydney Community Strategic Plan 2013-202S 1 1



ABOUT COUNCIL

CHARTER
ln addition to the Council's Charter under Section 8 of the Local Government Act 1993, Council has

adopted its own charter:

oWe will leave to future generatìons a better environment than we inherited. Sustainability will be a call to
action across our community. ln partnership with our community, we will ensure that responsible stewardshrp

of the local environment is a guiding princlple in all our activities. We will develop new local parks and

sporting facilities, broaden the use of our existing open space and recreation resources and improve how

we care for and manage them. We will work with other organisations, locally and regionally, to realise these

ends, The importance of providing opportunities for community health and wellbeing will be central to all of

our open space and recreation planning,

.We will work with our community to create a built environment that is well designed, welcoming, safe,

accessible and beautiful and which truly ref lects our local heritage. We will protect the character of our urban

environment whilst managing growth, We ensure that North Sydney's networks of roads, footpaths, seawalls

and other local infrastructure is maintained to a standard that meets our community's expectations, Funding

for major new infrastructure will be spread over the life of the asset, We will bring together other levels of
government in sharing responsibility for our local infrastructure We will make North Sydney pedestrian and

bike friendly, The use of public transport and other alternatives to the private car will be encouraged through

the improvement and expansion of sustainable transport options and the encouragement of car sharing

options,

.We will preserve the economic vitality of the North Sydney Central Business District and unique commercial

centres. From a strong commercial heart, our CBD will host a thriving business community, provide diverse

social and cultural activities and work in harmony with surrounding residential areas and other commercial
centres nearby, The CBD will be internationally recognised as a place for innovation, excellence and

Ecologically Sustainable Development Our commercial centres will remain economically viable, healthy and

attractive, Our neighbourhoods will be strengthened so that there are village centres with shops and places

to meet within walking distance of residential areas,

.We will strengthen bonds in our community and give more recognition and support to our social and cultural

diversity. A safer environment for people who live in and visit North Sydney will be created, and we will

promote a sense of community responsibility for our collective wellbeing, We will ensure 'universal access'
to our community services and facilities through continuous needs analysis and planning We will pursue

investment opportunities to enhance community assets under Council's care in the interests of quality of life,

amenity and public safety, We will always regard our role in delivering services to the community as vital We

will work in partnership with other levels of government in planning and providing services Central to our

focus will be the needs of youth, families and older people as well as those with special needs.

.We will continue our established tradition of good governance and we will be a leader in ethical, transparent
and open government We will be worthy of and receive the highest level of community confidence in our

capacity to govern, We will adopt a sustainable approach to our financial planning, explore additional

souices of income and minimise risks to our organisation Achieving this will ensure that we are able to
maintain a healthy and secure financial position whilst providing our community with a high level of service,

i2 North Sydney Communrty Strategrc Plan 2013-2023



SUSTAINABILITY
PRINCIPLES

The underpinning ideals of the

Community Strategic Plan are for North

Sydney to become sustainable. This is

not a new concern for North Sydney; we

have worked acttvely for many years 0n

sustainable initiatrves. Now is the time to

build on this principle and work towards

protecting and enhancing the much loved

assets of North SydneY.

This plan encourages the North

Sydney community to aspire to a more

sustainable f uture, to provide for a

coordinated use of resources; to provide

a long term focus for decisions, bY

ensuring Council is more accountable

to the community, and by striving for

intergenerational equity - ensuring the

community of the f uture does not have to

pay f or mistakes of the Past.

QUADRUPLE BOTTOM LINE
The plan adequately addresses environmental,

social, economic and 'civic leadership'
(governance) considerations, ensuring that

community priorities are addressed in a

balanced and holistic manner.

Council, as an organisation,
has applied a quadruple
bottom line (QBL) approach
to its own planning, rePorting

and decision making. Council
acknowledges that its decisions
and actions have an imPact on

the quality of life of both Present
and future generations. The desired
result is to balance sustainability
considerations to provide positive influences

toward community wellbeing, while maintaining

or enhancing those aspects the community most

values in the ecological, social, cultural and

economic environments.

ENVIRONMENTAL OUALITY

The natural environment of North Sydney, with its
harbour, waterways, precious open space and

remnant bushland is one of the main reasons
people live here or visit.

Despite being only 1Okmz ìn area, North Sydney

has a wide range of recreation opportunities,

including seven parks with multiple sports fields,

188 areas zoned for public open space ranging

from large parklands such as Primrose Park in

Cammeray, to pocket parks and smaller garden

areas including Wendy Whiteley's Secret Garden

at Lavender Bay; as well as distinctive reserves

and foreshore parks fronting Sydney and Middle

Harbours; making up approximately 15-20% open

space.

Of regional significance rs the heritage Coal Loader

site located on Sydney harbour foreshore. The

t

North Sydney CommunÌty Slrategic Plan 2013-202S 13



SUSTAINABILITY
PRINCIPLES

2 tha of open space includes a community nursery
and garden plots and is well placed as a base for
exploration of adjacent regional parklands including
Balls Head Reserve, the former BP oil storage
depot, Gadyan Aboriginal heritage track and other
key regional walking track routes

The community has indicated that it is important that
we preserve and enhance the natural environment,
not just for its own sake but for the contribution
that it makes to the wellbeing of the community.
This includes conserving native f lora and fauna
as well as Aboriginal sites; creating cleaner,
healthier waterways; reducing waste and improving
recycling; reducing greenhouse gas emissions;
reducing water consumption, improving water
quality and reduction of the volume of stormwater
run off from urban areas, minimising our impact on

climate change; promoting sustainable transport
options; innovative land use and urban design; as
well as enhancing our open space,

Council will continue to play a leadership role rn
reducing its own energy and water usage while
encouraging the local community to do the same
Council will deliver services and activities, improve
overall physical amenity, while protecting and
enhancing its natural assets as well as considering
the social, economic and governance implications
of its decisions.

SOCIAL EOUITY
While the protection of our natural environment and
economic prosperity tend to be high priorities, there
is growing recognition that community wellbeing
is also dependent on our social connections and
sense of community

North Sydney is well known for its high quality
residential character, tree lined streets and range
of housing stock, North Sydney enjoys a range
of single dwellings, apartments and units to
accommodate various lifestyles and life stages
Equally important to our residential community,

is our commuter and business community Over
50,000 people travel daily to North Sydney for work
and study. There are a high proportion of education
facilities, with one in five of the 15,000 students
attending our educational institutions living in the
local government area.

There is a wide range of opportunities for recreation
in North Sydney from organised sports activities
through to walking and swimming at our Olympic
Pool or harbour pools, to forms of passive
recreation or enjoying a range of shops, cafes and
restaurants

With iconic Luna Park and the Sydney Harbour
Bridge, North Sydney is also a popular tourist
destinatìon and attracts large numbers of holiday
makers and backpackers during event and festival
periods.

The community has identified that'social
sustainability' is a collective responsibility All
stakeholders share responsibility for the community
to feel safe, be healthy and active and to promote
its unique cultural diversity, local history and
heritage The community at large is also responsible
for encouraging a learning culture through access
to education and training, fostering strong support
networks and community organisations; and
promoting a sense of belonging.

Council will work with key stakeholders to continue
to ensure that local services, facilities and amenities
are accessible to the widest extent and that
community participation is encouraged,

ECONOMIC PROSPERITY
Economic sustainability is about planning for a
prosperous community through sound economic
development and expenditure

North Sydney is home to one of the largest business
districts in Australia as well as several smaller
vibrant commercial centres. There are more than
45,000 businesses operating from North Sydney,

i4 North Sydney Communrly Strategic Pian 2oß-2A23



SUSTAINABILITY
PRINCIPLES

ranging in size from large corporations to micro

enterprises.

North Sydney businesses f ind it easy to attract

and retain good staff, because they appreciate the

friendly atmosphere of our commercial centres, the

range of good dining and shopping, and the access
to child care, schools and other facilities.

The community is concerned about global impacts
on business confidence, housing affordability and

household incomes. The community is also equally

concerned that Council's finances are healthy and

that expenditure reflects value for money.

GOOD GOVERNANCE

Everybody needs to play their part in strengthening

local democracy and empowering communities

to act not only in their own interests, but for the

wider public good. All levels of government and the

community need to work in partnership to achieve

the community's vision.

Council as a community leader has a significant
role to play in this but cannot do it alone. Civic

leadership extends beyond the role of Council. lt
relates not only to the way that Council will interact

with this plan, but also to the way that community
members can be involved in delivering some of the

plan's outcomes.

The North Sydney communlty has identified

effective community partìcipatlon and engagement;
high level customer service and user satisfaction;

and involvement and evidence-based decision

making as their highest governance priorities.

Councrl will work to continue to uphold its

commitment to'open government'. Council's

integrated planning and reporting framework

ensures the integration of sustainability into the

future direction and planning for North Sydney.

Council will use this plan as the foundation of lts
ongoing planning, reporting and decision making

North Sydney Community Strategic Plan 2013-2023 15



IDENTIFIED COMMUNITY
PRIORITIES

Apr May 2013

May Jun 2013

lnitially developed in 2004, the Community Strategic
Plan was previously reviewed in 2009 following an

extensive consultation process that included public
forums, surveys, submissions and workshops. The
review sought to refine the 2004 plan by identifying
new priorities and issues to emerge between 2004
and 2009 Over 2,400 people, community groups
and/or organisations participated in the 2009
revrew,

North Sydney's community stakeholders include:
. Residents/ratepayers including Precinct

Committees
. Community groups/organisations including

interest groups, support groups

. Hard to reach target groups e.g. young people,
students

. Business community/developers/workers

. Government agencies

. Educational institutions

. IVedia

. Members of Parliament

. Neighbouring councils

. Visitors/tourists

. Councillors

. Council staff

Phase

1 Research and Scoping

2 ldentifyaspirations/
expectations and draft
desired outcomes

3 Developing, allocating
and costing strategies

4. Final Community
Strategic Plan
preparation

Timing

Nov 2012 Feb 2013

Feb Apr 2013

COMMUNITY ENGAGEMENT
STRATEGY
ln November 2012 Council adopted a Community
Engagement Strategy outl¡ning how it would engage
community stakeholders in the review

The plan was developed over a seven month
period, with adoption by Council in June 20.13

During this period, engagement activities were
sequenced so that the final plan best ref lects the
aspirations and expectations of the North Sydney
community and is adequately informed by social,
environmental, economic and civic leadership
ISSUCS

A key message of the engagement process
was that the revised plan should not dismiss the
achievements to date of the previous plan, both in

terms of past consultation and progress against
the strategies; however the new plan must take into
account current issues of signif icance affecting
the community, such as the demographic changes
taking place,

Opportunities to participate were promoted via
Council's website, advertisements in the Mosman
Daily and MX newspapers, North Sydney News
(N/arch edition), via Council's e-news subscriptions,
Facebook and Twitter, via letters to business
ratepayers, community groups, sporting groups/
clubs, childcare centres, all local primary and
high schools, as well as postcard distribution
to commuters and active Precinct Committees.
lnformation stands including copies of the
Discussion Paper, postcards and children's artwork
were displayed at Council's Customer Service
Centre, Stanton Library, North Sydney Olympic
Pool, Centre for Sustainability and Planet X Youth

Centre

A substantial amount of input from a wide range
of community target groups was gathered through
a multitude of engagement methods Council
heard from over 1,200 people, community groups

1Ai u r\ur u I ùyu'rey uur ilil tur ilLy òil ¿l.tc9tu ttdf ¿u tÕ-/u/,)



IDENTIFIED COMMUNITY
PRIORITIES

andlor organisations and over 350 people are

kept informed of the review's progress via an

e-newsletter subscription

ln addition to the methods outlined in the table

below, Council produced a Discussion Paper

outlining the strategic challenges and issues facing
long term North Sydney. The aim of the Discussion

Paper was to stimulate thinking and discussion
about key challenges and opportunities facing
North Sydney in coming years; this was informed

by the 2012 End of Term Report, a report from the

outgoing term of Council regarding implementation

of the previous plan fhe 2012 End of Term Report

is available from Council's website.

Engagement Method No.
Participants/
Responses

Students Forum 42

Business Forum 25

Telephone Survey 600

Parents Survey 236

Community Safety Survey 65

Reply paid postcard 139

Online feedback form 4

lnformation Session - 21 MaY I
Children's artworks 154

Written Submissions 15

Total 1,288

Council also received feedback from a number of

State Government agencies including Famìly and

Community Services, Northern Sydney Local Health

District and NSW Land and Housing Corporation
(LAIC) indicating their support of the plan and/or

becoming involved in implementation of the plan.

Every issue and priority raised by the community

has been documented throughout the engagement
process. An overview of the issues addressed
within each Direction is listed in Appendix 2:

Community Priorities SummarY

Whilst the malority of feedback was consistent
with the previous plan and therefore reaffirmed

the previous plan, a number of new and emerging
priorities were identified and some issues have

shifted priority. Note: the following are not listed in
any priority order and represent high level themes,

rather than specif ic actions. The Direction most

related is acknowledged in brackets:

. better manage existing parking resources/
increase parking supply to meet demand
(Direction 2)

. desire for increase mixed use development,
both residents and commercial (Direction 2)

. need for improved/more cycleways/cycle
facilities - relating both to pedestrian safety and

sustainable transport (Direction 2)

. strong desire to revitalise the North Sydney
CBD revitalisation (Direction 3)

. need to increase economic development focus

and/or introduce a dedicated business support
role at Councll (Direction 3)

. need for increase business mix t.e. type
(Direction 3)

. desire for increased trading hours (Direction 3)

. desire for small bars and after hours activities/
premises (Direction 3)

o strong desired for increase provision of

community events, as well as the need for

a strategic approach to event planning/
management (Directions 3 and 4)

. need for improved communication by Council
(Direction 5)

. need for improved community engagement/
consultation by Council, especially relating to

strategic land use planning (Direction 5)

. sustainability is an underlying theme across all

priority areas (all Directions)

Note: the quotes and children's artwork used

throughout the plan came from the community

strategic plan engagement program,
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IDENTIFIED COMMUNITY
PRIORITIES

DESIRED LEVELS OF SERVICE
Whilst Council isn't fully responsible for achieving
the community's vision for North Sydney, it does
provide the majority of services required of its
residents, ratepayers, businesses, students,
workers, commuters, visitors and community groups
and organisations, A full list of services provided by
Council is detailed within the Delivery Program

Council delivers services through 27 departments/
functions Analysis and community consultation has
shown that if Council is to meet the objectives and
targets of the Community Strategic Plan, all services
need to be maintained at their existing level and
some services will require enhancement in service
levels,

Ongoing reviews of service levels, in consultation
with the community and having regard to their full
service delivery costs are undertaken on a regular,
planned and ad hoc basis to ensure that funding
allocations are both justifiable and sustainable. This
includes periodic reviews of Council's Service Level
Agreements to ensure that current service levels
meet community need and expectation These
reviews complement Council's periodic Customer
Satisfaction Survey

lndependent community-wide surveys are
undertaken on a periodic basis to measure the
community's satisfaction with Council services
and to obtain information on the importance of
those services to the community. This assists with
the prioritisation of funding of Council activities
Customer Satisfaction Surveys were conducted in

2002, 2004, 2006, 2009, 2010 and the latest survey
was undertaken in March 2013 The randomly
selected survey sample consists of 400 residents
(both owners and renters) and 200 businesses,

itìr,-U l\UI Ll ùyUlluy UUI lllllulllty ÒLl dtuglu r)dl ¿U l;t-ZU¿.,)

RELATIVE IMPORTANCE OF SERVICES
ln 2003 the top four key service areas of relative
importance for residents and businesses were2:

Ranking

1

2

3

4

Residents

maintaining roads
and footpaths

maintaining
parks, ovals and
bushland areas

keeping local
roads and
footpaths clean

rmprovrng
services offered
at community
centres3

Business

maintaining roads
and footpaths

keeping local
roads and
footpaths clean

maintaining
parks, ovals and
bushland areas

rmprovrng
the overall
management of
parking

SATISFACTI ON WITH SERVICES
For residents, satisfaction was highest with the
following four service areas:

. feeling safe in North Sydney (86%)

. waste and recycling collection services (84%)
o maintenance of parks, ovals and bushland

areas (83%)
. cleanliness of local roads and footpaths (79%)

While for residents, dissatisfaction was highest with
the following four service areas:

. pedestrian and cycle paths (30%)

. maintenance of roads and footpaths (30%)

. overall management of parking, restrictions,
residents parking (26%)

. policing of parking (24%)

2Three of the top four key areas of relatrve rmportance are the
same for both residents and busrnessesi thrs was the same n

2010
3 Councrl does not provide direct service delivery from ts
cornmunity centres
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For businesses, satisfaction was highest with the
following four service areas:

. appearance of commercial streetscapes (82%)

. maintenance of parks, ovals and bushland
areas (82%)

. appearance of public spaces in the North

Sydney CBD (80%)
. maintenance of commercial areas (78%)

While for businesses dissatisfaction was highest

with the following four service areas:
. overall management of parking (restrictions,

pricing etc.)(46%)
. maintenance of roads and footpaths (30%)

. policing of parking (29%)

. traffic management with the use of speed
humps, chicanes erc. (25%)

The following table indexes residents' relevant
importance for funding against satisfaction:

The following table indexes business' relevant
importance for fundrng against satisfaction:

Lower lmportance -
Higher Satisfaction
- Lower priority issues

'APPearance
of commercial
streetscapes

. Managing
commercial areas

. Managing traffic on
roads

. Customer Service/
lnformation by
Council staff

Lower lmportance -

Lower Satisfaction
- lssues needing some
attention

. Policing of parking

Higher lmportance -
Higher Satisfaction
- lssues requiring no
additional attention

. Maintaining parks,
ovals and bushland
areas

. Cleanliness local
roads and footpaths

. Maintenance local
roads and footpaths

. Managing
development in the
area

Higher lmportance -
Lower Satisfaction
- Critical issues for
attention

. Maintaining roads
and footpaths

. Managing traffic on
roads

. Overall management
of parking

o Parks, ovals and
bushland areas

Lower lmportance -

Higher Satisfaction
- Lower priority issues

. Stanton Library.

. Waste collection
servrces

Lower lmportance -

Lower Satisfaction
- lssues needing some
attention

. North Sydney
Olympic Pool-

. Customer service/
information by
Council staff

. lValls and plazas in
commercial areas

. Policing of parking

Higher lmportance -

Higher Satisfaction

- lssues requiring no
additional attention

r Maintaining parks,
ovals and bushland
areas

Higher lmportance -

Lower Satisfaction
- Critical issues for
attention

o Community services
at commun¡ty
centres*

. Cleanliness local
roads and footpaths

. Childrens services*

. Maintaining roads
and footpaths

. lmproving overall
management of
parking

I ,lrcreased on-sile
parking to reCuce
the deir'ìancl for :ilreel
p arktn g
CON/N/UN ITY IVIEiVBER, VISION POSTCARD

¡

s¿irslact on amongst users
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ij My vision is there
will be more and
larger open spaces,
particularly green
space, to innprove the
arnenity cf residents,
.,:^:+ ^-J,.,^-l .^-^Vì5lLUl5 dl lU VVUIf\Ulb å¡
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KEY CHALLENGES
AND ISSUES

This section highlights the

key issues and challenges

facing North Sydney.

While we, the community,

have varying degrees of

influence on these matters

they inform our future

planning, reporting and

decision making.

G ROWING AN D

CHANGING POPULATION
As indicated on pages B-10,
North Sydney, with a current
population of 67,033 people,
is expected to increase to

over 76,861 people by 2031
ln North Sydney the number
of people aged over 65 is
expected to increase by 50 6%,

and represent 14.8% of the
population by 2031 lt is forecast
that the most populous age
group will be 30-34 year olds.

The major driver of population

change in the North Sydney
local government area is the
continued attractiveness of the
area for young adults seeking
inner city accommodation
close to employment and
entertainment. Also, the
addition of large numbers of
new dwellings, particularly in St
Leonards, will result in population
growth in the local government

area. Our challenge is to
meet the increasing pressure

of a growing population and
offer appropriately targeted
support services, and medium
density retirement and care
accommodation to ensure that
we adjust to the community's
needs.

GREATER PRESSURE ON

NATURAL RESOURCES
There are many natural and
human challenges that confront
North Sydney and the region
including the increasing demand

for resources and diminishing
capacity to send waste to landfill
sites and potential impact of
changes to our climate,

Our challenge is to collaborate
with all our partners to address
the way we use resources
especially water and energy and
the predicted long term effects of
climate change such as extreme
heatwaves and intense rainfall

events. This challenge will be
addressed through strategies to

achieve Direction 1: Our Living
Environment on pages 27-32

AGEING
INFRASTRUCTURE
Most of the infrastructure in North

Sydney was built in the early
to mid twentieth century, Many
types of infrastructure, including
roads, footpaths, drains and
public buildings, are therefore
coming to the end of their useful

life and will soon need to be
renewed or replaced

The expected population
growth means that the extent
of infrastructure available in the
local government area will need
to be increased. There is also
a need to match community
expectations and needs,
current and future, with what our
resources, existing and future,

can realistically sustain

Our challenge is to share the
planning for critical infrastructure
with various State Government
agencies and private developers
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This will ensure that Council
can continue to meet the
needs of existing residents and
maintain and upgrade existing
infrastructure. This challenge will
be addressed through strategies
to achìeve Direction 2: Our Built
Environment on pages 33-40.

MOVING IN AND AROUND
NORTH SYDNEY
Compared to many parts of

Sydney, North Sydney ìs well

serviced by public transport.
Nevertheless due to North
Sydney's position withì n

metropolitan Sydney's transport
network, there are still many
prìvate motor vehicles travelling
within and through North Sydney
leading to traffic congestion
and rmpacting on pedestrian
accessibility and amenity, There

is also a high demand for on-
street parking particularly within
the commercial centres.

Our challenge is to advocate
for improved roads and public
transport provision, encourage
greater use of public transport
and walking or cycling as
alternatives to car use and
balance the demand and supply
for parking This challenge will

be addressed through strategies
to achieve Direction 2: Our Built
Environment on pages 33-40

REMAINING
COMPETITIVE AND
CREATING A STRONGER
ECONOMY
North Sydney CBD and St

Leclrtards are iclentifietl as
strategic employment centres
in the NSW Government's
Metropolitan Strategy. The North

Sydney CBD is part of Global
Sydney and the most prominent
business and employment centre
in North Sydney. There are over
16,000 businesses operating and
around 65,000 people working
in North Sydney. Employment
capacity targets of 60 000 jobs

by 2031 including 1 1,000 new

lobs have been set for it as a
major employment centre. North
Sydney is the sixth largest offìce
market in Australia

St Leonards on the fringe of
the local government area,
has evolved as a specialised
centre due to the regional scale
education and medical clusters
located within the centre There
are also unique opportunities
with telecommunications and
multimedia clusters at North
Sydney.

Our challenge is to plan for
suff icient inf rastructure for
business, reinvigorate North
Sydney CBD, and utilise all the
opportunities that the education,
medical, telecommunications and
multimedia clusters can bring,
so that North Sydney remains
competitive and nationally

signif rcant. This challenge will
be addressed through strategies
to achieve Direction 3: Our
Economic Vitality on pages 41-45

HEALTHY, SAFE
AND CONNECTING
COMMUNITIES
Living within connected and safe
communities and pursuing a
healthier lifestyle is increasingly
more important to us. Our
challenge is to deliver services
directly or collaborate with other
government and community
agencies to facilitate their
delivery This challenge will be
addressed through strategies to

achieve Direction 4: Our Social
Vitality on pages 47-55.

HOUSING
AFFORDABILITY AND
CHOICE
North Sydney has currently over
34,000 dwellings, with targets set
by the Draft Subregional Strategy
for an additional 5,500 dwellings
by 2031 The affordability of
local housing continues to place
strain on households within North
Sydney Over time declining
affordability wìll continue to
prevent low and moderate
income earners from entering the
property market This may force
our younger population to move
to more affordable areas, which
could contribute to the ageing
demographic of North Sydney
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The housing stock of the
municlpality has been dominated
by medium density housing.
There has been few specialist
retirement and aged care
housing projects. Young families
generally move to areas that
have larger properties more
suited to families.

Council's Heritage Begister
identifies 1,200 heritage
places and areas and our 14

suburbs each have distinctlve
characteristics valued by those
who live in them.

Our challenge is to offer a range
of affordable and diverse choice
in housing, through strategic
forecasting and planning, that
meets the changing needs
and demands of our growing

community while maintaining the
character of our suburbs. This
challenge will be addressed
through strategies to achieve
Direction 4: Our Social Vitality on
pages 47-55.

GROWING DEMAND FOR

SPORT, RECREATION AND
OPEN SPACE
An increasing population means
that the demand for open space
and sporting and recreation
facilities grows. Our challenge ìs

to plan and manage the demand
for active and passive recreation
and leisure opportunities from
our community and visitors. Thrs

challenge will be addressed

through strategies to achieve
Direction 4. Our Social Vitality on
pages 47-55.

GROWING COMMUNITY
EXPECTATIONS AND
REMAINING FINANCIALLY
SUSTAINABLE
Traditionally, councils focused
their activities on collecting
rubbish, maintaining roads and
collecting rates to pay for these
services. While recent Customer
Satisfaction Surveys have shown
that these and other traditional
services, such as street
cleaning, park maintenance and
development assessment remain
important, the list of services
which the community believes
are important for Council to
provide has grown considerably
Council now provides childcare;
runs events; provides a library
and aquatic and sporting
facilities

North Sydney like most Australian
local government authorities
continues to face a shortage
of funds with the largest
srngle demand on Council's
resources being the renewal and
maintenance of infrastructure.
It follows that there is little in the
way of discretionary resources
that can be used for constructing
new assets or expanding non-
core servrces

Our challenge is to have

an ongoing dialogue with

the community to manage
expectations and optimise
service delivery as a Council with
finite resources. This challenge
will be addressed through
strategies to achieve Direction 5:

Our Cìvic Leadership on pages
58-62.

GREATER
COLLABORATION
BETWEEN ALL
STAKEHOLDERS
Local government operates
under a range of legislation
which determines the functions
Council undertakes on the

community's behalf. Many of the
aspirations within the Community
Strategic Plan are beyond the
scope of this legislation and
are therefore beyond the direct
rnfluence of Councì1.

Our challenge is to partner

and collaborate with other
organisations, stakeholders
and tiers of government to

achieve the outcomes we have
worked together to identify. This
challenge will be addressed
through strategies to achieve
Direction 5: Our Civic Leadership
on pages 58-62.

For more detailed information
on the challenges facing North
Sydney, refer to the Directions
Discussion Paper from Council's
website.
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OUR COMMUNITY
STRATEGIC PLAN

The North Sydney Community Strategic Plan outlines the desired
outcomes and strategies that will be implemented to address the
community's aspirations for its future. These aspirations have been
grouped under five interrelated themes, known as Directions, which
are not listed in any order of importance:

Direction 1: Our Living Environment - encompasses but is not limited
to bushland management, environmental sustainability, recreational
facilities, open space, tree preservation and community gardens

Direction 2: Our Built Environment - encompasses but is not limited
to asset management, land use planning, development and design,
heritage preservation, streetscapes, compliance and traffic and
transport planning.

Direction 3: Our Economic Vitality - encompasses but is not limited
to economic development, tourism and our commercial centres and
villages.

1l;i':er;ti.:c 4. Our Social Vitality - encompasses but is not limited to

community services, arts and culture, access and safety, housing,
health and wellbeing, recreational planning, lifelong learning and
volunteering,

Direction 5: Our Civic Leadership - encompasses but is not limited
to governance, financial management and human resources
management.

HOW TO READ THE PLAN
The plan is presented in table format. Preceding each Direction is a
description of the sort of future our community wants for North Sydney
Under each Direction is a series of desired outcomes. Under each
desired outcome is a set of long term strategies

All strategies will be subject to project development including
consultation and costing. Council is the driver of the plan but is

not wholly responsible for the implementation of all strategies This
requires collaboration with other key stakeholders

For its part, Council has
prepared a four-year Delivery
Program, which will detail how
it will respond to the strategies
for which it is responsible
The Delivery Program is a
statement of commitment to the
community from each newly
elected council ln preparing the
Delivery Program, the council is

accounting for its stewardship
oI the corrlrnurrity's l<.lng [ernr
goals (directions and outcomes),
outlining what it intends to do
towards achieving these goals
during its term of office and whal
its priorities will be

Each Direction is also
accompanied by a series of
sustainability indicators. These
indicators will, over time,
show how North Sydney as a
community is moving toward
a more sustainable future. The
sustainability indicators are
summarìsed in Appendix 7
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DIRECTION 1:

OUR LIVING ENVIRONMENT

WHERE DO WE WANT TO BE

lN 2023?

The following describes
our shared vision for North
Sydney regarding our'living
environment':

North Sydney will be greener and cleaner. As a community we will
ensure that responsible stewardship of our natural environment is a
guiding principle in all our activities. We will leave to future generations
a better environment than we inherited.

The natural beauty of North Sydney is one of its greatest assets.
Council will continue to lead the way in enhancing North Sydney's
protection of the natural environment, and the promotion of
responsible energy use and environmentally sustainable business
practices. Major improvements have largely been achieved by local
communities, who work with Council to plant, protect and enhance
their local environment, The sustainability of remnant bushland and
aquatic habitats along the harbour foreshores and in waterways will be
achieved with minimal impact by our urban development.

Community knowledge of the natural environment will be enhanced
through a wide range of environmental education programs including
those at the Coal Loader Centre for Sustainability. lnnovative strategies
for minimising the consumption of natural resources and production
of waste will be embraced by the community. Waste minimisation
and resource recovery strategies, together with extensive community
programs will result in a low waste society.

Energy initiatives, such as water reuse schemes and the promotion
and use of clean and renewable energy Will create a more energy
efficient community. Cogeneration and trigeneration energy production
will contribute towards North Sydney's energy requirements. North
Sydney will be well known for its initiatives in encouraging the use of
renewable energy sources and negative impacts on air and water
quality will have been minimised through years of careful monitoring
and planning.

Our local open space and recreation areas such as Balls Head, Berry
lsland, Tunks Parks, Cremorne Reserve and St Leonards Park are of
historical signif icance and some of our greatest treasures. A range of
quality recreational activities both active and passive are will continue
to be available to suit all ages, interests and abilities. Management
and maintenance of sporting facilities will take into consideration the
high demand for their availability and the impact of extreme weather
events which may persist as an issue as a result of climate change.
Public access to North Sydney's foreshore will be maximised.

LIVING
Ei\IVIBON\/ENT
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DIRECTION 1:

OUR LIVING ENVIRONMENT

OUTCOME
What do we want to achieve?

STRATEGIES
How will we achieve our outcomes?

QBL
Link

1. 1 Protected, enhanced
and rehabilitated native
vegetation communities
and ecosystems

1.2 Quality urban greenspaces

Rehabilitate bushland areas and monitor and address
threats to biodiversity using best practice

lmplement community education programs regarding
protection and enhancement of the natural environment

Maximise tree plantings to enhance canopy cover in
developed areas

Encourage community gardening

Encourage rooftop and hard surface greening

lmplement water quality improvements

Promote sustainable energy, water and waste practices

Effectively manage waste collection and disposal contracts

Advocate for the introduction of container deposit
legislation and extended producer responsibility

Facilitate community stewardshtp through environmental
sustainability programs

Recognìse community champions in environmental
sustainability

Prepare for the impacts of climate change and sea level

nse

Reduce air and noise pollution and ensure compliance with
regulatory legislation

Provide a range of recreational facilities and services for
people of all ages and abilities

lmprove equity of access to open space and recreation
facilities

Provide a welcoming and vibrant waterfront with integrated
green public spaces and enhanced foreshore access

1.1.1

1.1.2

1.2.1

Env

Env

Env

1.3 Healthy and clean local
waterways

1 4 lmproved environmental
footprint and responsible
use of natural resources

1.5 Public open space,
recreation facilities
and services that meet
community needs

1.4.1

1 4.2

1 4.3

1.4.4

1.4.5

1.4.6

1.4.7

1.5 1

1.5.2

1.5 3

1.2 2

1.2.3

1 .3.1

Env

Env

Env

Env

Env

Env

Env

Env

Env

Env

Env

Env

Env

1U I love the proxirnity to city, beaches anC bulshlanci
CON/N/UNITY IVEN/BER VISION POSTCARD
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DIRECTION 1:
OUR LIVING ENVIRONMENT

KEY CONTRIBUTORS
Council will work with the following stakeholders to help implement Direction 1 strategies:

Who will implement the strategies?
Service
Provider

Regulator PartnerAdvocate Funder

North Sydney Council

Businesses

Community groups and organisations

Federal Government departments and
agencres

Neighbouring councils

NSROC

Peak bodies

Residents

a

a

a

a

a

o

a

a

aa

a

a

a

a

a

a

a

a

aSchools

State Government departments and
agencres

Students

Volunteers

IDEAS TO MAKE IT HAPPEN
. Use natural and environmentally friendly products that

minimise pollution and waste
. Plant native local species in your garden to save water

and provide habitat for nalive fauna
. Femove weeds to stop them spreading into the bush

and public land
. Leave your car at home - use public transport, walk or

cycle instead
. Get involved in the Bushcare and/or Streets Alive

programs
. Explore North Sydney's walking trails
. Participate in Council's recycling programs

. Remember the 'RRR' waste hlerarchy: reduce first, then
reuse, before recycling

. Buy goods with minimal packagrng

. Say 'no'to plastic bags

. Get involved in a local community garden; and share
fresh produce with ìocal residents and schools

. Starl a'BYO container' initiative

. Source and buy locally made goods and producls

. Turn appliances off standby mode

. Use and buy energy efficient appliances

. Insulate your home

. Wash clothes in cold water and dry clothes on the line

. Get rid of your second fridge

. lntroduce a'lights out in office building at night'policy

. Install a rainwaler tank

. Think before you pui anything down ihe sink or drain

. Start a worm farm
o lnstall a gas heater instead of a wood fired heater to

reduce air borne particulates

. Service your car regularly

aa

a

a
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Related
Outcome

INDICATOR

How will we measure progress towards our vision?
Previous
Result
(Year)

Trend or Data Source
Target for
201 6

11

11

11

11

11

1.1 EN05 Number of f ora species lisÏed as threatened

ENO1 Percentage of bushland under actìve management

EN02 Proportìon of North Sydney with native vegetatìon

EN03 Number of fauna species listed as threatened

EN04 Number of fauna species lìsted as endangered

EN06 Number of flora species listed as endangered

12 EN07 Percentage of canopy cover

1.3 Percentage of compliance with the Australian and
New Zealand Environment Conservation Council
(ANZECC) guidelìnes for water quality at Council's
water qualily monitoring sites

Tonnes of rubbÌsh removed by Councìl pollutlon
control devices

100%
(2012)

na

5 specles
(200e)

1 species
(200e)

1 species
(200e)

"1 species
(200e)

36%
(2012)

847"
(2012)

324 tonnes
(2012)

95%
(2012)

179,389MWh
(2011h2)

424,884l'/'Wh
(2011112)

69%
(2011112)

Maintain

Baseline

Stable

Maintain

lmprove Council

lVaintain

lmprove

lmprove

Maìntaìn4

Councìl - Natural Area
Maps

Council - Geographic
lnformation System

Atlas of NSW Wildlìfe

Council - natural area
maps/Geographic
Information System

Council - water qualìty
monitoring report

ct)
G
U)
--l

=
@

f-

i

=I
c)
-+
O
Ð
U)

Stable Atlas of NSW Wildlìfe

Stable Atlas of NSW Wìldlìfe

Stable Atlas of NSW Wìldlife

lmprove

Z
o
f
U)
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oo
3l
c
l

g)

0)
(D
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ÊJl
N)
O
Cr)

N)
O
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C¡)

13

14

14

14

14

ENOB

EN09

EN 1O

EN11

EN 12

EN 13

Percentage of participants satÌsfied with environmental
education programs

Percentage decrease in electricity use by residents
compared with 201 1/12 levels

Percentage decrease in electricity use by businesses
compared with 201 1i 12 levels

Percentage ìncrease in resìdential waste diverted from
landfill compared with 2O1 1 I 12 levels

Council - participant
survey

Ausgrid Community
Electricity Report

Ausgrld Community
Electricity Report

NSW Local Government
- Waste Avoidance and
Resource Recovery
Data Report

Oc
-t
t-

-
G)
r11

=a<Ð
forn
9c)
=-13orr=
=r-¡a Based on NSW waste recycling target to increase recovery and utilisation of materials from municipal sector from 44o/" ïo 667o



Related
Outcome How will we measure progress towards our vision?

Previous
Result
(Year)

Trend or Data Source
Target for
2016

INDICATOR

C¡)
N)

z
f
(n

o
lo
c)
o
3
fc
f
=
a
9J

oç
o
-U
!Df
N)
O
(,
N)

N)
OJ

14

14

EN14

EN 15

EN 16

EN 17

Percentage reduction in water use by residents
compared with 2009/10 levels

Percentage reduction in water use by businesses
compared with 2009/10 levels

Number of particlpants in residential, school,
community groups and business sustainability
programs

Percentage reductìon ìn greenhouse gas emissions
generated by the community compared with 2007/08
levels

Megalitres of recycled water from rainwater tanks,
stormwater harvesting or other recycling facilities at
parks/open spaces, Council buildìngs and communìty
facilities

Number of days when polluting concentration
exceeds National Environment Protection Measure
(NEPM) guidelines

Number of days when polluting concentration
exceeds National Environment Protectìon Measure
(NEPM) guidelines

Hectares of open space per resident

lmp'ove SydneyWater

lmprove SydneyWater

Maintain Council

lmprove Council - Kenesis

lmprove Council

5,1 73,594k1
(2011h2)

1,800,050k1
(200e/1 0)

2,000 people
(2o12)

1,062,431
tonnes
(2OO7lO8)

16.3M1
(2012)

9 days
(2012)

NSW Department of
Environment - Climate
Change and Water,
Regional Air Quality
lndex

Councili Department
and NSW Office of
Environment and
Heritage

Council - Customer
Saiisfaction Survey

Council - Customer
Satìsfaction Survey

Council - Geographlc
lnformatìon System

Council - Geographic
lnformation System

14

14

14

14

14

15

15

15

EN 1B

EN 19

s02

S01 Number of noise complaints

s03

Percentage of residents satisfied with the maintenance
of parks, ovals and bushland areas

Percentage of users satisfied with Council's recreation
facilities

306
complaints
(2012)

86%
(2013)

na

na

lmprove

lmprove

Maintain

Baseline

Baselines04 na=not available

N/A=not applicable

Trend=no specif ic target

Baseline=target to be

determrned following f irsl

information collect¡on

OO
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15 EN20 na Baseline
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DIRECTION 2:
OUR BUILT ENVIRONMENT

E[]VIRONiVIENIT

An integrated approach to planning and good urban design will

be reflected in our built environment, which is consistent with
sustainability principles, local character and the natural environment

The community is an integral partner in decisions regarding the built
environment in their area. North Sydney has outstanding examples of
good design and consolidated its reputation as a municipality with a

strong culture of design excellence. Properties are increasingly energy
and waier efficient.

Council's planning policies will build on the strategic policies set by
the State Government. Proactive planning decisions have resulted
in improving housing options for residents. New development will
accommodate additional residents and workers as projected under
State Government policy, without loss to local amenity or damage to
the environment.

The community takes pride in North Sydney being an attractive place
to live. Commercial centres will retain their distinct character and
strong identity with a relaxed, pedestrran friendly village atmosphere
and a mix of services. Active use of public spaces will help ensure
that there is a range of activities available to different groups of people
during both day and night.

The heritage value of our assets is recognised and protected, helping
to strengthen the identity of local communities as well as provide
a point of interest for residents and tourists alike. Contemporary
planning provisions have strengthened the significance of heritage
and allowed redevelopment to take place.

lnfrastructure is more sustainable, well maintained, constructed wìth

the highest principles of urban design and suitable to the community's
needs. lmproved drainage systems will improve the health of
waterways and reduced the risk of localised flooding.

Public transport and alternative, sustainable means of transport are
the mode of choice for trips to, from and within North Sydney. The
community's reliance on the car has reduced. Pedestrìan and cycling
paths link commercial centres and villages, improving access, safety
and community connectedness.

Council's parking policy has been set to encourage people to consider
alternatives to the privately owned car. This includes limits on the

amount of parking provided in new developments, combined with on-
street resident parking and car share schemes. Convenient and equal
access to parking is achieved keeping North Sydney moving and
giving everyone a'fair go'.

WHERE DO WE WANT TO BE

tN 2023?

The following describes our
shared vision for North Sydney
regarding our'built environment'

BU ILT
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D IRECTION 2:

OUR BUILT ENVIRONMENT

OUTCOIVE
What do we want to achieve?

STRATEGIES
How r¡r ll i¡re achieve our outcomes?

QBL
Lin k

2.1 lnfrastructure, assets
and facilities that meet
community needs

2.2 lmproved mix of land use
and quality development
through design excellence

2.3 Vibrant, connected
and well maintained
streetscapes and villages
that build a sense of
community

2.1.1

2.1.2

2.1.3

2.1.4

2.1.5

2.2.1

2.2.2

2.2,3

2.2.4

2.2.5

2.2.6

2.3.1

2.3.2

2.3.3

2.3.4

2.3.5

Develop a program of infrastructure asset acquisition and Soc

creation, maintenance, renewal and disposal to minimise
whole of life cost

Expand capacity of existing community infrastructure Soc

Advocate for improved state infrastructure and adequate Soc
funding for maintenance and improvement of community
aSSetS

Advocate for and investigate eff icient street and public Soc
domain lighting

Advocate for placing powerlines underground Soc

Maintain a contemporary Local Environment Plan (LEP) Soc

lmplement development contribution schemes/ agreements Soc

to support land use development

Encourage sustainable design in future development and Soc
refurbishment of existing buildings for better environmental
performance

lmplement effective processes and strategies to manage Soc
the impact of new and existing development

Administer and enforce the statutory regulations of health Soc
and safety of licensed activities

Ensure new residential development is well designed, Soc

for people with a disability or limited mobility, the elderly
and is adaptable for use by different household types to
encourage ageing in place

Develop and implement Masterplans for villages Soc

Maintain and service village facilities through place Soc

management

lmprove pedestrian lighting and surveillance of the villages Soc
to reduce vandalism and graffiti

Build pride in community assets that assists in Soc
maintenance

lncrease community engagement rn improving Soc

streetscapes, villages and commercial centres

¡

My vision is there will be better
urban design and quality built form
CON/N/U N ITY N/EN/BER, VISION POSTCARD

j
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DIRECTION 2:

OUR BUILT ENVIRONMENT

OUTCOME
What do we want to achreve?

STRATEGIES
How will we achieve our outcomes?

QBL
Link

2.4 North Sydney's heritage is

preserved and valued

2.5 Sustainable transport is
encouraged

2.6 lmproved traffic
management

2 7 lmproved parking options
and supply

Protect and promote the heritage values of residential
amenity including significant architecture, objects, places
and landscapes

Encourage the use and adaptation of heritage and other
existing buildings

Promote the use of public transport and encourage use of
alternative modes of transport e.g. car share schemes

lncrease incentìves for the use of public transport, lower
impact motor vehicles and changes to fringe benef it tax
arrangements

lncrease the amount of street space dedicated to
sustainable transport modes e.g. bus lanes and integrated
network of pedestrian and cycle paths

Advocate for improved after hours transport services to
assist workers and night time recreation

lmprove'end of trip'facilities for cyclists and walkers e.g.
bike parking, showers and change facilities

Provide recharge facilities for electric vehicles at Council
offices, facilities and car parks

Regulate Green Travel Plans for major developments

Plan, design, investigate and manage traffic and transport
in accordance with safety and community priorities

Work with the State Government to develop and implement
long-term transport strategy for the Spit Road/Military Road

corridor to the Northern Beaches

Secure additional grant funding for the upgrade of traffic
facilities

Provide integrated and efficient parking options in
residential and commercial areas

Use technology to manage parking

Manage off street parking in new developments through
Development Control Plan (DCP)

2.4.1

2.4.2

2.5.1

2.5.2

2.5.3

2.5.4

2.5.5

2 5.6

¿.4. t

¿.o.I

2.6.2

¿.o.ó

27.1

2.7.2

2.7.3

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc
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DIRECTION 2:

OUR BUILT ENVIRONMENT

KEY CONTRIBUTORS
Council will work with the following stakeholders to help implement Direction 2 strategies

Who wrll lmplement the strategies? Advocate Funder
Service
Provider

Regulator Partner

North Sydney Council

Businesses

Chamber of Commerce

Community groups and organisations

Developers

Federal Government departments and
agencres

Residents

Schools

State Government departments and
agencres

Students

Workers

ID EAS TO MAKE IT HAPPEN
. Walk or cycle to your local shops, work or school

. Car pool or join a car share scheme

. Use public transport

. lntroduce solar photovoltaic panels, solar hot water

systems and water tanks and energy and water efficient
fixtures and fitting when renovating your house

. lmproving water efficiency can save your business
money and will help conserve our most precious

resource

. Participate in The Better Business Partnership (BBP)

. Get involved ìn your local Streetscape Committee

. Take advantage of the Environmental Upgrade
Agreements (EUAs) to upgrade your property

oaa

a

a

o

aa

aaa

aaa

a

aaa a

North Sydney Community Strategic Plan 2013-2023 37



U)
C
ct)
-l

=
@
t-

=
=I
O

-{O
T'
(t)

dTren

(/)q)

Z
o
f
U)

o
lo

C)
o

=fc
l
=
CN

0)
o

(A
o
-!
0)l
NJ
O
ü)
N)
O
N)
Ca)

Percentage of residents satisfled with land use and
quallty of development

Percentage of businesses satisfied with land use and
quality of development

22 506 Number and type of dwellings

22

22

z,t

s05

ECOl

SOB

31 955
Separate house: 3,937
Medium denslty (Semi-detached, row
or terrace house, townhouse etc ):
4,1 66
High density (Flat, unit or apartment):
20,175
Other dwelling: 100
Dwelling structure not stated: 50
Unoccupied private dwellings: 3,527
(2012)

765 dwellings
(2012)

ua /o

(2013)

67%
(2013)

79%
(2013)

(2013)

na

8.4
(2011112)

Council - Customer
Satisfaction Survey

Council - Customer
Satìsfactìon Survey

ABS - Census of
Population and Housing

ABS - Census of
Population and Housing

Council - Customer
Satisfaction Survey

Council - Customer
Satisfaction Survey

Council - Customer
Satisfaction Survey

Councìl - Customer
Satisfaction Survey

Councìl - Customer
Satisfaction Survey

Council - AIM System

58%
(2013)

69%
(2013)

lmprove

lmprove

Trend

lmprove

22 S07 Number of additional dwellings

z.t ECO2

Percentage of resrdents salisfied with the ma¡ntenance
of local roads and footpaths

Percenlage of businesses satisfied with the
maìntenance of local roads and footpaths

Percentage of residents salisfied with the cleanliness
of local roads and footpaths

Percentage of businesses satisfied with the
cleanliness of local roads and footpaths

Percentage of residenls satisfied with accessibility
and appearance of publ¡c areas

Road pavement condition ìndex

¿.,1 s09

tT.UJ

s10

¿ó s11

Percentage of footpaths ìn 'excellent' or 'good'
condition

¿3

lmprove

Mairtain

Mairtain

Baseline

lmprove

Related
Outcome

INDICATOR
How w ll we rneasure progress towards our v sion?

Trend or Data Source
Targel for
2016

Previous
Resu lt

(Year)
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sl2 na Baseline Council - AIM System



Related
Outcome

INDICATOR
How will we nreasure progress towards <.¡ur visior¡'i

Previous
Resu lt

(Year)

Trend or Data Source
Target for
2016

zó

zÕ

24

2.4

25

25

CF

25

cç.

25

25

25

5tJ

sl4

ECO4

s15

5t)

sl7

s19

s20

s23

s24

Percentage of draìnage in 'excellent' or 'good'
condition

Percentage of residents satisfied with the look and
amenity of North Sydney

Percentage of businesses satisfied with the look and
amentiy of North Sydney

Number of items listed on the heritage schedule

Percentage of residents satisfied with retention of
heritage ìtems

Percentage of workers taking public transport to work

Percentage of resìdents taking public transport to
work

Percentage of residents walklng or cycling to work

Percentage of residents satisfied with pedestrian and
cycle paths

Length (km) of pedestrian and cycling paths

Baseline Council - AIM System

Baseline Councìl - Customer
Satisfaction Survey

Council - Customer
Satlsfaction Survey

Basellne

Ir/aintain Councìl - Customer
Satisfaction Survey

Baseline

Id

na

na

na

1,200 items
(2o12)

44%
(2008)

lmprove

lmprove

lmprove

lmprove

Maìntain

lmprove

lmprove

lmprove5

9%
(2008)

29%
(2012)

11.9%
(2012)

27,890
registrations
(2o12)

91 vehicles
(2o12)

E EO/J¿ /O

(2013)

22km
(2008)

Councìl - Customer
Satisfactìon Survey

Bureau of Transport
Statistìcs - Journey{o-
work Data

Bureau of Transport
Statistìcs - Journeyìo-
work Data

ABS - Census of
Population and Housing

ABS - Census of
Population and Housing

Roads and Maritìme
Services

Council - Traffic
Database

Council - Customer
Satisfaction Survey

Council - AIM System

518 Percentage of workers walkìng or cycling to work

5Sutf centloenabeNorthsydneyto mprovethepercentageof a lrpswthntheLGAmadebywakngandcyc ng
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J
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o
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3
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Ø
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IDl
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C¡)(o

Q'I Number of motor vehicle registrations registered in
North Sydney

522 Number of car share vehicles in North Sydney
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2.6

2,6

¿.1

s25

ECO5

s26

ECO6

Percentage of residents satisfied with traffic flow
throughout North Sydney

Percentage of businesses satisfied with traffic flow
throughout North Sydney

Percentage of residents satisfied with parking
provrs¡on

Percentage of businesses satisfied with parking
provrsron

60%
(2013)

59%
(2013)

59%
(2013)

43%
(2013)

lmprove

lmprove

lmprove

lmprove

Counci - Customer
Satisfaction Survey

Counci, - Customer
Satisfaction Survey

Council - Customer
Satisfaction Survey

Council - Customer
Satìsfaction Survey

na=not available

NiA=not applicable

Trend=no specif ic target

Baseline=targel to be

determ¡ned following f irst

information colleclion

Related

Outcome
INDICATOR
How w ll we lleasure progress tov¡ards olr v sÌol?

Previous
Resu lt

(Year)

Tre¡d or Dala Source
Target for
2016
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DIRECTION 3:
OUR ECONOMIC VITALITY

WHERE DO WE WANT TO BE

tN 2023?

The following describes our
shared vision for North Sydney
regarding our'economic vitality'

ECONOMIC
VIT¡¡¡TY

Business confidence is high, and the local economy is thriving.
North Sydney CBD is reinforced as one of Australia's largest
commercial centres. Our CBD hosts a prosperous business
community, contributes to a vibrant lifestyle and works in harmony
with the surrounding natural environment, residential areas and other
commercial centres nearby. The CBD is a hub for industries such as
telecommunications, banking and fínance, information technology and
media and advertising.

Local commercial centres are also healthy with sufficient capacity
provided to support economic activity in centres outside the CBD.
Business networks have been a successful tool in improving
coordination and cooperation among small local businesses.

North Sydney is a premier retail destination and recognised activity
hub with a great variety of offerings for meeting, shopping, cultural
activities and after hours dining. Functional improvements to the
commercial centres such as pedestrian path networks, improved
community meeting places and better public transport have
strengthened the commercial centres, making them a crucial element
of the sustainability of North Sydney.

North Sydney is recognised as a national tourism icon for ìts harbour
foreshores, Luna Park, Mary Mackillop Place, Kirribilli House and
Admiralty House as well as the Coal Loader parklands. Tourism has
served to preserve and enhance natural resources that can be used
and enjoyed by residents and visitors alike.
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DIRECTION 3:
OUR ECONOMIC VITALITY

OUTCOME
What do we want to achieve?

STRATEGIES
How will we achieve our outcomes?

QBL
Link

3.1 Diverse, strong,
sustainable and vibrant
local economy

3.2 North Sydney CBD is

one of Australia's largest
commercial centres

3.3 North Sydney is a place
that attracts events

3.1 .1

3.1 .5

3.1 2

3 1.3

3.1.4

Eco

Eco

Eco

Eco

Eco

Eco

Expand opportunities for business particularly after hours

and weekends through planning initiatives e.g. late night
trading and small bars

Encourage a diverse mix of businesses

Expand employment growth capacity

Enhance relationships/partnerships with Chambers of

Commerce and peak bodies representing local businesses

lncrease community engagement with landowners,
businesses and other stakeholders to improve the CBD
and commercial centres through strengthened economic
activity

lncrease national and international exposure as a preferred

location for business through appropriate branding

Ensure major infrastructure and public domain design
contributes to North Sydney's business needs

Balance visitor impacts with residents' lifestyles and
economic development

Attract major regional and sporting events

Foster partnerships with other governments and
businesses to deliver an annual events calendar

ldentify opportunities for cultural, entertainment and public
art activities in the commercial centres

Market North Sydney as a destination of choice to
international and domestic visitors

CON/N/UNITY N/EMBER, VISION POSTCARD

Eco

Eco

Eco

Soc

3.2.1

3.2.2

3.3 1

3.3.2

3.3.3

3.3.4

AQE

Eco

Eco

lç-Liven up the CBD, look after srnall
businesses, more late night dinin ì,
do something about parking I
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DIRECTION 3:
OUR ECONOMIC VITALITY

KEY CONTRIBUTORS
Council will work with the following stakeholders to help implement Direction 2 strategies

Who will implement the strategies? Advocate Funder
Service
Provider

Regulator Partner

NorÏh Sydney Council

Busrnesses

Chamber of Commerce

Community groups and organisatrons

Developers

Residents

State Government departments and
agencres

Workers

IDEAS TO MAKE IT HAPPEN
. Join your local Chamber of Commerce and business

networks
. Create opportunities for work experience students,
' trainees and apprentices
. Shop locally and support local businesses and markets
. Subscribe to Council's business enews

o Celebrate your successes - make the local market
aware of your achievements such as achieving a 'first'

for your industry, successfully tendering for a large
contract, significant annual growth, a large increase
in your employment numbers, or being recognised
through regional and national awards programs

o

a

ao

a

a o

a

aaa

aa

aa

aaaa

aa
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Related
Outcome

INDICATOR
How wjll we measure progress towards our vision?

Previous
Result
(Year)

Trend or Data Source
Target for
201 6

31 EC07 Office and retail occupancy and vacancy rates
(2012)

na

B9,7B5mz
(2012)

39,990m2
(2012)

$221,322,684
(2012)

79%
(2013)

16 316
Busìnesses

eop)6
3"/o

(2012)

14 6%
(2012)

lmprove

Baseline

lmprove

lmprove Council

lmprove Council

Maintain

Trend

Stable or
rmprove

Slable or
rmprove

Property Councll of
Australia - Office Market
Report

Council - Customer
Satlsfaction Survey

Council
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31

31 ECOB

ECO9

EC12

EC13

EC 14

Percentage of businesses that feel North Sydney is a
good place to do business

Nel growth (square metres) of commercial floor space
in the CBD

31 EC10 Net growth (square metres) of commercial f loor space

31 ECl 1 Dollar value of commercial construction

Percentage of businesses satisfied with the look and
amenity of the public domain

Number of businesses by industry division

Local estlmates of unemployment (unemployment
rate)

t:L t5 Percentage of resìdents working and living in North
Sydney as a proportion of employed residents living in
North Sydney

Rankìng of North Sydney CBD against other major
commercial centres

Maintain ABS - Business Register
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31

JZ

Õz

Council - Customer
Satisfaction Survey

ABS - Business Register

ABS - Census of
Population and Housing
and Department of
Education, Employment
and Workplace Relatìons
Small Area Labour
Markets Australia

ABS - Census of
Populalion and Housing,
journey{o-work
data

tU lt)

6 For businesses by industry divisìon refer Iofhe 2012 End of Term Report

na=not available

N/A=not applicable

Trend=no specif ic target

Basel ne=larget to be determined followrng first information collection
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Sydnev wili look likc.

Zoe, age 6, Crows Nest
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Lachie, age 9, North Sydney
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Poppy, age 3, Good Start
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The following describes our
shared vision for North Sydney
regarding our'social vitality';

tlQ+Õ i{orth Syciney Communty Srraregrc Pian 2Ot3-2023

North Sydney offers a strong sense of local community based on
networks of neighbourhoods An increased sense of community has
contributed to a greater feeling of personal and neighbourhood safety

Community services and facilities are well planned and located,
accessible and meet a variety of uses. Council has maintained and
expanded partnerships with government sectors and community
organisations to ensure the ongoing delivery of community services
and programs.

Arts and cultural activities help retain, support and strengthen North
Sydney cultural heritage, vibrancy and sense of community. Well
managed events draw the community together and bring financial,
social and environmental benefits.

North Sydney is a safe place. Good urban design at the street level
maintains perceived and actual levels of safety. Community safety
activities include collaboration with local police to build community
safety awarness.

The community enjoys an active and healthy lifestyle. Accessible
health services and an increase in the availability of programs
especially for youth and older persons contribute to improvements in
community health and connectedness North Sydney is a community
where the socially isolated, disadvantaged and residents under stress
are cared for.

Learning is seen as a valuable act¡vity for people of all ages and is
available in many forms and a variety of settings, both formal and
informal. Stanton Library is reinforced as a centre of excellence. North
Sydney continues to have a strong and diverse volunteer culture,
where volunteers feel valued The knowledge and experience of
retired 'baby boomers' is a potential resource to be utilised by the
community.

North Sydney provides a diverse range of affordable housing types,
important for all ages and lifestyles, These housing options play a
valuable role in attracting and retaining specific population groups

North Sydney's history and heritage continues to be carefully
preserved and documented This includes the history of the traditional
indigenous custodians of the land, the Cammeraygal people Valuing
and preserving local heritage has strengthened the identity of local
communities.



DIRECTION 4:
OUR SOCIAL VITALITY

OUTCOME
What do we want to achieve?

STRATEGIES
How will we achieve our outcomes?

QBL
Link

4.1 Community is connected

4.2 Community is diverse

4.3 Enhanced arts and cultural
programs and facilities

4.4 North Sydney's history is

preserved and recognised

4.5 Lifelong learning and
volunteering is encouraged

4.6 Library services meet
information, learning and
leisure needs

4,1 .1

4.1,2

Engage and connect communities through placemaking

Promote active and diverse street life, including markets,

street parties and fairs using streets, laneways and public

spaces

lmprove social inclusion

Facilitate and support local cultural groups and community

organisations

Celebrate diversity within the community

Provide translated community information

lmplement and promote a diverse range of arts and

cultural programs and local arts facìlities

Provide access to visual arts studio and exhibition spaces

Explore temporary use of unused commercial spaces as

affordable exhibition spaces for artists and cultural groups

lmplement public art initiatives

ldentify opportunities for delivery of cultural programs

through community centres

Protect and maintain sacred and historic sites

Celebrate local history and heritage

Promote historical and cultural icons to locals and

domestic and international tourists

Promote diversity of education choices available in North

Sydney

Provide networking opportunities and links between the

education sector and community services

Encourage activities and programs to address the

educational needs of the community through activities and
programs

Provide courses and actlvities through community centres

and other educational institutions

Promote volunteering and community involvement and

draw on community skills and expertise

Promote Stanton Library as a centre of excellence

Enhance library services and events

Soc

4.1.3

4.2.1

4,3.2

4 3.3

4.3.4

4.3.5

4.2.2

4.2,3

4.3.1

4.4.1

4.4,2

4.4.3

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

4.5..1

4.5.2

4.5.3

Soc

Soc

Soc

Soc

Soc

4.5.4

4.5.5

4.6.1

4.6.2
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DIRECTION 4:
OUR SOCIAL VITALITY

OUTCOME
What do we want to achieve?

STRATEGIES
How will we achieve our outcomes?

QBL
Link

4.7 Community is active and
healthy

4.8 Enhanced community
facilities, information and
SETVICES

4.9 Enhanced community
safety and accessibility

4.7.1

4.7.2

4.7.3

4.7.4

4.7.5

4.7.6

Provide a range of recreation and leisure activities for
people of all ages and abilities

Prepare strategies to ensure services meet local
community needs for all stages of the life cycle

lmprove access to health and wellbeing services, including
increased services for older people and people with a
disability

Establish partnerships and programs to improve social
conditions and outcomes amongst particular communities

Support early childhood health

Provide community transport enabling older people and
people with disabilities to access services and leisure
activities

lnvest¡gate community bus system to service villages

Provide and promote widely accessible information on
support services, both face to face and online

Provide childcare services including family day care and
vacation care

Facilitate equal access to community services and facllities

lncrease access to services and information support for
families, young people and older people

Provide support and funding not-for-profit community
groups/charities

Support and encourage philanthropy

Promote universal access principles

Provìde programs and information to decrease drug and
alcohol abuse, domestic violence and safety at home e.g.
falls prevention

Promote anti-discrimination and provide'safe spaces' and
inclusive programs for sex or gender diverse people

Plan for large scale emergencies

lmplement road safety education programs

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

Soc

4.7.7

4.8.1

4.8.2

4.8.3

4.8.4

4.8.5

4.8.6

4.9.1

4.9.2

AAa

4.9.4

4.9.5 Soc
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DIRECTION 4:

OUR SOCIAL VITALITY

OUTCOME
What do we want to achieve?

STRATEGIES
How will we achieve our outcomes?

QBL
Link

4. 1 0 lmproved affordable
housing and
accommodation

j

4.10.1

4.10.2

4.10.3

4.10.4

Provide a range of affordable housing and

accommodation types, including low cost, emergency
and short term housing to suit a changing population

lncrease housing diversity to meet a range of needs

especially older people, people with disabilities and key

workers

Support older residents through access to local nursing

homes and retirement villages

Support people in public housing and provide assistance

to people at risk of homelessness

Soc

Soc

Soc

Soc

I I would like activities that are family friendly - like

rnarkets, music events, food festivals, those Sorts of r
things that the whole family can go to ¡l
RESI DENT, CUSTOMER SATISFACTION SURVEY
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DIRECTION 4:
OUR SOCIAL VITALITY

KEY CONTRI BUTORS
Councilwillwork with the following stakeholders to help implement Direction 4 strategies

North Sydney Council

Community groups and organisations

t

aa a

Developers

Residents

Schools

State Government departments and
a9encres

Students

Volunteers

IDEAS TO MAKE IT HAPPEN
. Look out for your neighbours - especìally the isolated

and vulnerable,
. Organise a'get to know your neighbours' day or a local

street barbecue
. Join one of the many community groups or

organisations involved in community projects across
North Sydney

. Volunteer some of your time at your local hospital,
school, aged care facility or sporting club

. Set up a pooling facility with your neighbours -

exchange skills, create a babysitting club or organise a
care day for the aged persons in your community

e List your community group ìn North Sydney's
Community Directory

. Take care of your own health - eat healthy food, enloy
lots of exercise, reduce stress, stay mentally active

. Balance your home/work life

. Visit the art and cultural facilities in North Sydney
¡ Participate in and enjoy local festivals and events
. Be open to learning from other cultures and traditions
e Learn about local history
¡ Bead for information and leisure
o Encourage your children to learn and teach them the

importance of lifelong learning and education
. Attend a short course at your local learning centre or

community neighbourhood centre
. Use the internet to access rnformation
. Join Stanlon Library
o Initiate volunteer programs into preschools,

kindergartens and schools
e Become involved in a local 'friends of ' group
. Train a local sporting team
. Observe the speed lìmit especially in residential streets

aa

a

a

aoa

I

Who will implement the strategies? Advocate Funder
Service
Provider

Regulator Partner
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Related
Outcome

INDICATOR
How will we measure progress towards our vision?

Previous
Result
(Year)

Trend or Data Source
Target for
201 6
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N/A 527 Medìan weekly household income $2,20s
(2o12)

lndex of Relatìve Socioeconomic Disadvantage (IRSD) 1 105

score for North Sydney (2012)

96.3%
(2012)

67.5%
(2013)

N/A S29 Percentage of residents who are employed

N/A S30 Labour force participation rate

59/%
(2012)

100t

(2013)

lmprove

lmprove

lmprove

Trend

lmprove

lmprove

Baseline

Baseline

Baseline

Stable or
rmprove

lmprove

ABS - Census of
Population and Housing

ABS - Socìo-economic
lndexes for Areas

ABS - Census of
Population and Housing
and Department of
Education, Employment
and Workplace Relations
Small Area Labour
Markets Australia

Department of
Education, Employment
and Workplace
Relations Labour force
region data

ABS - Census of
Population and Housing

Council - Customer
Satìsfaction Survey

Council - Customer
Satisfaction Survey

Council - Customer
Satisfaction Survey

Council - Customer
Satisfaction Survey

Aboriginal Heritage
Office

ABS - Census of
Population and Housing

Council - Stanton Library

N/A

4.1

4.3

43

4.3

44

45

4.6

òJZ

òJJ

s35

s36

s37

531 Percentage of residents with tertiary qualifications

Percentage of residents who feel a sense of
community in North Sydney

Percentage of residents satisfied with Council run

community events

Percentage of residenls satisfied with the range of arts
and cultural experiences in North Sydney

Percentage of residents satisfied with the range of
public art in North Sydney

Number of Aboriginal cultural heritage sites

Percentage of adults ln North Sydney lnvolved in
volunteering

Percentage of residents who are an active member of
Stanton Library

na

na

na

75 sites
(2012)

19.7%
(2012)

34%
2\

mprove
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4.6 S39 Percentage of users satisfied with Slanton Library

47 Llfe expectancy at b¡rth: in years, for males and
females separately

4.7 s41 Percentage of residents undertaking adequate
physical activity

91%
(2013)

81.9 males,
85 5 females
(2012)

59.5%
(2012)

na

na

61%
(2013)

35%
(2013)

$1,021 550
(2012)

89%
(2013)

Council - Customer
Satisfaction Survey

Health Statistics NSW

Health Statistics NSW

Council

TBA

Council- Customer
Satìsfac:ìon Survey

Council - Customer
Satisfac:ion Survey

Council

Council - Customer
Satisfacrion Survey

Mai

lmp

lmp

nnta

rove

rove

4.7 Qta

s44

s46

s47

s43

s4548

S4B

4.8

4.8

4.8

4.8

49

Rates of the following diseases,
per 1 00,000 population:
1. cardiovascular dìsease
2 diabetes
3. cancer
4 respiratory disease

Ratio of childcare places to population of children
aged 0-5 years res¡dent in North Sydney

Ratio of primary school places to population of
primary aged children resident in North Sydney

Percentage of residents satisfied with community
centres and facilities

Percentage of residents satisfied with Council's
provision of children's services

Dollar amount of financial support provided by Council
to community groups

Percentage of residents who feel safe in Norih Sydney

1.211.Omales, 157.7females lmprove HealthSÏatisticsNSW
2. 133.6 males, 66.2 females
3. 183.8 males, 130,8 females '

4 47 .6 males,31 7 females
(2012)

Baseline

Baseline

lmprove

lmprove

Maintain

lmprove

Related ,INDICATOR
Outcome 'How will we measure progress towards our vision?

Previous
Result
(Year)

Trend or Data Source
Target for
2016
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Related INDICATOR

Outcome How will we measure progress towards our vision?
Previous
Result
(Year)

Trend or Data Source
Target for
2016

4.9 s49 Rate of the following offences per 1,000 residents in

North Sydney:
1. assault - non domestic violence
2. sexual
3. assault - domestic violence
4 robbery
5 break and enter
6 motor vehìcle theft

4.9 S50 Number of road traffic fatalities

4.9 551 Number of road traffic major injuries

4.9 S52 Number of pedestrian fatalities

4.9 S53 Number of pedestrian injuries

4.9 Number of lratfic collisions within North Sydney per
year

410 s55 Median house sale prlce
l\/edian flat/unit sale price

4.10 s56 Ratio of affordable housing as a proport¡on of total
housing within North Sydney

I. Jþ/.J
¿ tÕ.t
3. 177.5
4. 4 4.8
Ã aÃlo
6. 112.7
(2012)

0 fatalities
(2012)

lmprove

Maintain

lmprove

lmprove

203 injuries
(201 1)

0
(201 1)

33 injuries
(2011)

NSW Bureau of Crime
Statistics and Research

RMS - Road Traffic
Crashes in NSW (NSW

Centre for Road Safety)

RMS - Road Traffic
Crashes in NSW (NSW

Centre for Road Safety)

RMS - Road Traffic
Crashes in NSW (NSW

Centre for Road Safety)

RMS - Road Traffic
Crashes in NSW (NSW

Centre for Road Safety)

Road and Maritlme
Services, Road Traffic
Crashes in NSW (NSW
Centre for Road Safety)

Housing NSW Rent and
Sales Report

Centre for Affordable
Housing (NSW
Department of Housing)

NSW Department of
Health and Ageing

Stab e
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nd

mprove
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391 collisions
(2012)

Houses: $1,205,000
(2012)
Flat/unìt: $655 000
(2012)

13.57.
(2012)

0.05 aged
care places
(2012)

na=not available

N/A=not applicable

Trend=no spec¡fic target

Baseline=target to be

determ¡ned following f irst

information collection

lmprove

o
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4.10 S57 Ratio of aged care places per 1,000 older residents



ij
ï¡

More well located public seating in th
Crows Nest town centre
RESI DENT, CUSTOMER SATISFACTION SURVEY

COMMUNIry MEl\/BER, VISION POSTCARD

members to meet
RESIDENT, CUSTOMER SATISFACIION SURVEY

ijMore cultural activities ¡l

3j New social places - small boutiques,
cafe and restaurants for community

¡ ¡
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DIRECTION 5:
OUR CIVIC LEADERSHIP

WHERE DO WE WANT TO BE

tN 2023?

The following describes our
shared vision for North Sydney
regarding our'civic leadership'

Council has maintained its strong reputation as an effective, efficient,
ethical and transparent organisation through good governance, sound
financial management and strong community leadership lt f unctions
in accordance with its values, sound business practices and a
comprehensive understanding of community needs and aspirations.

Community stakeholders work collectively with Council and other
agencies to achieve the community's shared Vision for North Sydney.
Council has improved its governance by empowering communities to
actively engage in civic life, through more involved decision making
and increased responsibility for identifying and providing solutions to
their owrr conüenrs.

North Sydney is a leader in innovative strategies for partnering with the
community in planning, service delivery and decision making.
The community is encouraged to take an active interest in the issues
of North Sydney lnformation is managed and coordinated effectively
as well as being available in real time.

Council continues to address sustainability within its planning,
reporting and decision making processes by considerrng the
environmental, social, economic and governance implications across
all Council activities.

Council has enhanced its communication mechanisms including
provision of online communications making North Sydney a more
informed community

Council is an employer of choice, with a highly skilled and motivated
workforce committed to providing the community with a high level of
servtce.

Council effectively manages risk to minimise threats and maximise
opportuniiies. Council is a leader in financial and asset management
and has expanded revenues and diversified its income base to

achieve a sustainable financial footing for delivering strategic
priorities,

-h8 North Sydney Community Strategic Plan 201-"-2023



DIRECTION 5:
OUR CIVIC LEADERSHIP

OUTCOME
What do we want to achieve?

STRATEGIES
How will we achieve our outcomes? Link

QBL

5.1 Council leads the strategic 5 1.1

direction of North Sydney
Manage funding and resources effectively and eff iciently to

achieve better community outcomes

lntegrate sustainability as a core part of Council's
corporate planning, reporting and decision making

Build relationships and strategic networks with all levels of

government, non-government organisations, the private

sector and community groups

Lead public debate on the future of local government in
NSW

Work towards a system of Federal Government funding
to local councils for achievement of agreed strategic
outcomes

lmplement best practice financial planning

Review rating system to reflect an equitable distribution of

costs and benefits

Promote community access and participation at Council

meetings

Ensure Council processes and decisions are

accessible

Provide community engagement and consultation
opportunities

Support the North Sydney Community Precinct System

lnitiate web based consultation to broaden the range of

community participation

lmplement best practice governance strategies

lmplement best practìce records management

lncrease promotion of Council activities and
achievements

Enhance existing communication methods, including

diversified use of digital media

lmplement best practice customer service strategies

Provide suitable information technology systems across the

organisation

lmplement best practice complaint handling processes

5.1.2

5.1.3

5.1.4

5.tc Gov

Gov

Gov

Gov

Gov

Eco

Eco

Gov

Gov

Gov

Gov

Gov

Gov

Gov

Gov

Gov

Gov

Gov

Gov

5.2 Council is financially
sustainable

5.3 Council is ethical,
open, accountable and
transparent in its decision
making

5.4 Community is informed
and aware

5 5 Customer focused Council
servtces

5.2.1

5 2.2

5.3.1

532

tr aa

5.3.4

535

5.3 6

5 3.7

541

5.4.2

5.5. I

5.5 2

5 5.3
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DIRECTION 5:
OUR CIVIC LEADERSHIP

OUTCOME
What do we want to achieve?

STRATEGIES
How r¡¡ill we achieve our outcomes?

QBL
Li nk

5.6 Councìl is an employer of
choice

5.7 Risks are minimised and
continurty of Council's
critical business functions
is ensured

Businesses

Community groups and organisations

Neighbouring councils

NSROC

Peak bodies

Residents

State Government departments and
agencres

Volunteers

IDEAS TO MAKE IT HAPPEN
. Talk to your local councillor about your ideas and

suggestions for improving North Sydney
r Attend Council Meetings
. Participate on a Council Reference Group or Working

Group as a community representative
. Participate in Council's community ward forums
. Join your local Precincl Committee
. Become a community champion - actively promote

North Sydney and celebrate the positive 'good news'
stor¡es ¡n your local area Talk to the local media about

5.6.1 Attract, develop and retain highly skilled staff and provide
a safe work environment

5.6.2 lmplement best practice human resource polictes and
strategies

5.7.1 lmplement best practice risk management strategies

5.7 2 lmplement best practice business continuity strategies

Gov

Gov

Gov

Gov

KEY CONTRIBUTORS
Councilwillwork with the following stakeholders to help implement Direction 5 strategies:

North Sydney Council a a

aa

a

a

a

a

a

a

a

a

a

aaa

Ia

promoting achievements of community groups, sporling
activities, individual achievements and specific groups
in our community in the local newspapers

. Sign up to Councìl's online community consultation
panel You will be contacted periodically to participate
rn community consultalion and research activities
relevant to the community

. Be tolerant, be open to trying new ideas and
understanding oÏher people's perspectives

Who will implement the strateg es? Advocale Funder
Service
Provider

Regulator Partner
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Related INDICATOR

Outcome How will we measure progress towards our vision'?

Previous
Resu lt

(Year)

Trend or Data Source
Target for
201 6

51

J. I

5.1

u. I

52

tra

52

52

52

52

52

53

F'

53

53
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(t)G05

G01 Percentage of residents aware of CSP

G02 Percentage of businesses aware of CSP

bUJ Percentage of residenls satisfied with North Sydney's
strategic direction

Percentage of businesses satisfied with North
Sydney's strategic direction

Amount of grant f unding or sponsorship received by
Council

G04

G06 Operating balance ratio

G07 Rates and Annual Charges coverage rat¡o

G08 Unrestricted current ratio

G09 Building and lnfrastructure renewal ratios

G10 Debt service ratio

G11 Broad liabìlities ratio

G12 Percentage of residents satisfied with Council's
communiiy engagement processes

Percentage of businesses satisfied with Council's
commun¡ty engagement processes

Number of attendees at Precinct Committee meetings

G13

G14

aoo/

(2013)

19%
(2013)

49%
(2013)

45%
(2013)

$4,694,306
(2o12)

a E10/¿.J I /O

(2011112)

42.83%
(2011112)

2.94
(2012)

54.52%
(2011112

o%
(2012)

22,757"
(2012)

too/

(2013)

2013

444 attendees
(2o11112)

53%
(2013)

Council - Customer
Satisfaction Survey

Council - Customer
Satisfaction Survey

Council - Customer
Satisfaction Survey

Council - Customer
Satisfactìon Survey

Council - Audited
Financial Statements

Council - Audlted
Financial Statements

Council - Audited
Financial Statements

Council - Audited
Financial Statements

Council - Audited
Financial Statements

Council - Audited
Financial Statements

Council - Audited
Financial Statements

Council - Customer
Satisfaction Survey

Council - Customer
Satisfaction Survey

Council

Council - Customer
Satisfaction Survey

lmprove

lmprove

lmprove

lmprove

lmprove

>2-<10"/"

>50%
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1 00%
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lmprove

Trend

z
o
f
CJ)

o
fo
oo
3
3c
l
=
Ø
g)

oç
c)
-U

0)f
N)
O
C¡)

t\)o
N)
o)

o)

60%

rovemp

Oc
Ð
C)

c)
E

t-
fTr loÞrnoc)
rn -lÐ=

-¿

=:f

G 15 Percentage of residents aware of Precinct System lmprove



o)
N)

zo
f
g)

q
fo

C)o
3
3c
l
=
U)

cl
o(o
õ
-U

C)l
¡oo
C¡
too
to(¡

tra G16 Percentage of businesses aware of Precinct System

tra G17 Percentage of residents who feel Council operates
under ethical, open, accountable and transparent
processes

Percentage of businesses who feel Council operates
under ethical, open, accountable and transparent
processes

Percentage of households in North Sydney that have
a broadband, dial-up or another type of internet
conneotion

tre G18

G19

54 G20 Percentage of residents satisfied with communications
from Council

5.4 G21 Percentage of resldents from countries where English
is not the first language

Percentage of businesses satìsfied with
communications from Council

5.5 lt¿ó Percentage of residents satisfied with Council's
service deìivery

Percentage of businesses satisfied with Council's
service delivery

na=not available

N/A=not applicable

Trend=no specif ic target

Baseline=target to be determined following first information collection

24%
(2013)

na

na

B2%
(2012)

lmprove

Baseline

Baseline

lmprove

lmprove

Trend

lmprove

Maintain

Maintain

Council - Customer
Satisfaction Survey

Council - Customer
Satisfaction Survey

Council - Cusiomer
Satisfaction Survey

ABS - Census of
Populaticn and Housing

Council - Customer
Satisfaction Survey

ABS - Census of
Populaticn and Housing

Council - Customer
Satisfaclion Survey

Council - Customer
Satisfaction Survey

Council - Customer
Satisfaction Survey

5,4

54

5.5

G22

G24

67%
(2013)

20.8"/"
(2012)

56%
(201 3)

B5%
(2013)

75%
(2013)

Related
Outcome

INDICATOR
How will we nreasure progress towards our vision?

Previous
Result
(Year)

Trend or Dala Source
Target for
201 6
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RESOURClNG

The development of the CommunitY

Strategic Plan is the first step in an

ongoing process of making North Sydney

sustainable. The community's vision

cannot be achieved by Council alone, and

the involvement of residents, businesses,

community groups, organisations and

all levels of government is imporiant in

ensuring that the vision becomes a reality

It is envisaged that the majority of strategies will

be completed over the next 10 years, subject to
available funding and resources, however some

many continue into the following 10 year period.

While many of the strategies relate directly to
Council activitles, some relate to areas Council has

very limited ability to inf luence.

For its part in putting the plan into practice Council

has:

. prepared a long term Besourcing Strategy,

including a 1O-year Long Term Financial Plan,

1O-year Asset Management Plan and 4-year

Workforce Management StrategY

. developed a4-year Delivery Program outlining

its role and commttment to actions that it will

take to meet the goals The Delivery Program

describes the actions required of Council to

achieve the strategies outlined in this plan

. indicated how the outcomes and strategies

of the Community Strategic Plan help achieve

strategic objectives in the NSW 2021 (State

Plan) and other support state and regional

strategies Refer to APPendix 3 to 5

Councilwill also:

o prepare an Operational Plan and Budget
annually, identifying the activities to be carried
out over a 12 month period, the associated
expenditure, and the key performance targets
and measures that will be used to report
progress.

. finalise review of the North Sydney Local
Environment Plan and Development Control
Plan - Council's strategic land use policies and
development framework for the municipality, to

also ref leci the Community Strategic Plan.

. review existing and develop new sub-plans
and strategies Future documents produced by

Council and subsequent decisions made by

Council will be tested against the Community
Strategic Plan to ensure that Council is working
towards the achievement of the community's
vtston.

. educate and engage the North Sydney
community about the plan to encourage a
sharing of ideas, awareness and openness.

. work together with the community and other
government and non-government organisations
to align their plans with community aspirations.

The following diagram illustrates how Council's
integrated planning and reporting framework as well

as sub-plans and strategies link with the Community
Strategic Plan:

.d L.nd u,. r' tou'..- rq cd,dr 10 r(d o" <. .e ' .' ',t"'<i;.'i;e; i'.";ci ;bñ '1:..'ì:i;-'
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Source: DLG IPR Manual N,4arch 2013
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MONITORING AND
REPORTING

Monitoring and reporting

is vital to the success of

the Community Strategic

Plan and the achievement

of sustai nable outcomes.

Council is committed to

monitoring North Sydney's

social, envi ronmental,

economic and governance

performance to see how

North Sydney is working

towards the vision of

sustainability. Council will

continually track, assess

and reporting our progress

towards the plan.

PERFORMANCE
REPORTING
Progress towards implementation
of the desired outcomes and
strategies in the plan will be
monitored and reported by
Council to the community
every four years An End of
Term Report will be prepared
in 2016 ahead of the next local
government election. The report
will track a range of sustainability

indicators - social, environmental,
economic and governance -
allowing us to see whether we
are actually making progress
towards our shared vision.

Council reviews and reports
quarterly to the community on
Council's progress against the
Delivery Program by measuring
performance against specif ic
indicators and progress of
current projects outlrned in

the annual Operational Plan.
The Annual Report reports on
Council's performance for the
financial year. These plans and
reports are available at Council's
Customer Service Centre and
Stanton Library and are also
available from Council's website

QUADRENNIAL REVIEW
Whilst the desired outcomes
and strategies are f irmly
established through consultation,
the appropriateness and
effectiveness of planned
strategies need to be continually
assessed over the lifespan of the
Community Strategic Plan and
changed if necessary.

The next review of the plan
will commence within one
year of next local government
elections. As stated above, the
plan is a living document that
is reviewed every four years to
take account of changing local
issues and will involve further
community consultation to
ensure that il remains reflective
of the community's aspirations

The targets and measures
are also reviewed every four
years to ensure we are on the
right track for moving towards
the community's vision, as we
gradually improve our capacity to
set, measure, achieve and report
against targets.

Community involvement in the
planning process will remain
ongoing with a framework
being established for further
consultation and input. One
feedback mechanism is Council's
Customer Satisfaction Survey.
Council periodically conducts a
Customer Satisfaction Survey to
determine community satisfaction
with its services and views on a
number of topical local issues.
Past survey findings are available
from Council's website

The incoming council will use
the End of Term Report to inform
the development of the next
Community Strategic Plan and
consider whether anything has
significantly changed. lf these
changes have implications for
the Community Strategic Plan,
they are brought to the attention
of the community during the
community engagement process
This feedback will also be used
in the review and development of
Council's next Delivery Program.
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GET INVOLVED

HOW YOU CAN BE INVOLVED?
lf you or your organisation, community group or

committee want to help to achieve the North Sydney

community's long term vision, you can do the
following: '

. clarify the role your organisation, community
group or committee will adopt under

appropriate outcomes and strategies

. identify initiatives which your organisation,
community group or committee is interested

in promoting relating to the outcomes and

strategies.

. check your organisation's strategic plan to see

where a closer fit with the Community Strategic
Plan is possible

. consider ideas and projects you could
undertake to achieve our community's
aspirations.

o talk to your local councillor about the
Community Strategic Plan and activities
happening in your local area
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APPENDIX 1:
TERMS USED

ln the context of this Community Strategic Plan the following definitions apply:

Actions/activities are the projects and services Council undertakes to implement the strategies
established by the Community Strategic Plan.

A project is a specific initiat¡ve that Council proposes to ¡mplement to achieve an outcome.
Projects have a short term focus, generally within a set budget and having a finite duration
defined by planned start and finish dates.

Services are the activities Council carries out on an ongoing basis. How the outputs (the actual
deliverables of services) will be achieved

A stakeholder acts as an advocate when they make representations on behalf of the community
to a range of organìsations such as other levels of government

Low cost housìng for sale or rent, often provided by a housing association,

The annual review of Councìl's performance as measured against the Operational Plan,

The diverslty of plant and animal life in a particular habìtat (or ìn the world as a whole)

Refers to the Central Business District in the suburb of North Sydney, which is the economic
centre of the North Sydney local government area

ln the lntegrated Plannlng and Reporting Framework the fourth element in quadruple bottom
line, known as 'governance'is described as "civic leadership"; this term has been chosen to
indicate it relates not only to the way that Council will ìnteract with the Community Strategic Plan,
but also the way that members of the community might become involved in delivering some of
the Plan's outcomes

Community
engagement

Broadly refers lo any specific socrally or geographically defined sectors of the North Sydney
community that may have an interest in or be afiected by the workings of Council These may
include residents and ratepayers/land owners, business owners and operators, people who
work in the local government area, visìtors (including tourists and shoppers), government
agencìes, users of Council services, local community groups and associations (including
sporting, church and charìty groups)

The process of purposeful and timely informatlon exchange between the Councìl and the
community, where input/feedback is galhered through consultation mechanisms is taken into
consideration ìn Council's decìsion making processes, Communìty consultation in developing
the Community Strategic Plan and Delivery Program is a prerequislte of the plans

Vehicular movements of people by nol for profit organisations and bodies, refers most often to
bus services provided by Councll and community service providers.

Describes North Sydney Council,

The results of qualitative and quantrtative research undertaken to ascertain customer satisfaction
with a number of aspects of Council's servìce provision Conducted blennially

A plan that complies with the relevant provisions of the Local Government Act and identifies
Council's strategic direction and outcomes for at least 4 years into the future lt summarises the
projects, performance measures and resources required to deliver these activitìes for the years
of the plan

The five primary areas Council is focused on to achieve the vrsion. They represent the major
challenges and opportuntties lhat the community has identified as needing to be addressed in
North Sydney. However, they do not set specif ic milestones or determine ways to get there The
Directions are reviewed every four years

Varlety in people and community members, of different ages, origins, backgrounds, sexes,
religions and culture

Community
Transport

Council

Customer
Satisfaction Survey

Delivery Program

Directions

Diversity

Actions/Activities

Advocate

Affordable housing

Annual Report

Biodiversity

CBD

Civic Leadership

Gommunity
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APPENDIX 1:

TERMS USED

lnfrastructure

Ecologically
Sustainable
Development (ESD)

Ecosystems

Funder

Governance

Green Travel Plan

Greenspace

Leader

Levels of Service

Local Environment
Plan

Mission

North Sydney

Open Space

Operational Plan

Outcome

Owner/Gustodian

Partner

Policies

Quadruple Bottom
Line

Using, conserving and enhancing the community's resources so that ecological processes, on

which life depends, are maintained, and the total qualìty of life, now and in the future, can be
increased

A specific area of size in which climate, landscape, animals and plants share the same hab¡tat.

Ecosystems can be permanent or temporary

Contribute funds and/or resources towards a project or service that is delivered with other
parties which help to achieve the outcomes for North Sydney Council's funding

The values, policies and procedures a council and its staff adopt, to provìde ethical, transparent
and accountable local governance.

A package of projects aimed at reducing car travel.

All vegetated land within the local government area, including bushland and natural areas,
parkland and sportsfields, road verges and traffic islands, backyards, courtyards, gardens and
plazas

Typically large, interconnected networks of portfolios of assets such as roads, drainage and
recreatlonal facìlities. They are generally compr¡sed of components and sub-components that
are usually renewed or replaced indlvidually to continue to provìde the requìred level of service
from the network. These assets are generally long lived, are fixed in place and often have no

market value

Lead by example through best practice.

The standard to which services are provided and performance may be measured Service levels

usually relate to productivity, quality, quantìty, reliability, responsiveness, acceptabllity and cost.

The plan (made under the Environmental Plannìng and Assessment Act 1979) that establishes
the framework for future development within the local government area of North Sydney

The purpose of Council and what it should be doing and for whom it does lt

Describes the entireiy of the North Sydney local government area

A spatial concept that typically includes parks, gardens, tr¡als, habltat corridors, foreshore area,

waterways, utility reserves, sportsgrounds and conservation areas.

Annual Operational Plans document the services, projects and performance targets and
measures that Council will undertake to contribute towards the outcomes and strategies set out

in the Community Strategìc Plan

A goal that needs to be achìeved in the longer term in order to achieve the communìty vìsion An

outcome is broad. lt states what is to be achieved but not how it ¡s to be achieved

Manage community assets includìng buildings, facilìties, public space and reserves

Collaborator or associate engaged in the delivery of strategies, projects or programs which help
to achieve the outcomes for North Sydney.

Statements of Council's principles in relatlon to a specific activity/issue, supported by
procedures which are guldelines to be followed in the achievement of policy

Quadruple Bottom Line (QBL) acknowledges that an organisatlon has impacts on society, the

environment and financially on its stakeholders Local government's governance responsibilities
provide a fourth area of impact

QBL is a reporting device and an approach to decision making (eg the use of reporting and
decìslon making tools) to understand the social, environmental, economic and governance

lmplicatlons of decisions across council activities
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APPENDIX 1:
TERMS USED

Recreation

Regulator

Resourcing
Strategy

Activities that people undertake for enjoyment in their own free time; not based on formal
competition and/or organised administration; and that lack formal sets of rules

The stakeholder responsible for control and supervision of a particular activìty or area of public
interest Council's regulatory role is to operate under and enforce a range of leglslation

Financial and nonJinancial resources for the next ten years that are required to achieve the
outcomes

Fully or partially fund and provide a service

Having a carefully devised plan of action to achieve an outcome, or possessing the skill of
developing or carrying out such a plan

A broad statcmcnt of what thc community would likc to sce happen in the long term At North
Sydney Council they are referred to as "Dlrections" They chart dìrectlon, show where the
organisation is going, and point toward a broad destination However, they do not set specific
milestones or determine ways to get there

A way of achieving the outcomes or target Each outcome will be supported by one or more
strategies Some strategies may support more than one outcome A strategy should be
achievable within a timeframe, measurable and resourced.

The appearance of the street as a whole incorporating the road, curb and gutter, verges, fences,
trees and house frontages

Maintaining and enhancing quality of lìfe, whìle ensuring the viability of the community, now
and in the future, through an integrated consideration of social, environmental, economic and
governance factors

High level measures that measure progress toward achievemenl of outcomes and strategies.
They are influenced by many factors outside of Council conlrol, This measuring provides
information for North Sydney as a whole,

A realistic, attainable and quantifiable level of performance assigned lo an activity or indicator to
be attained at a specific future date, the attainment of which will indicate good performance in

working towards the outcomes identified in the Community Strategic Plan

The beliefs, commitments, principles and phìlosophies that underpìn how Council conducts
itself in carrying out its day to day business and guide Council's everyday decision making

An image of where the community wants to be lt is a common picture of a communìty's
envrronmenlal, social and economic future that is sufficrently long term to allow substantial
change from past and current patterns Focuses the attention and resources of Council on some
desired future which can be visualised but not yet reallsed lt outlines what Council is committed
to All aspects of Council business should contribute towards achieving the vìsion

Service Provider

Strategic

Strategic direction

Strategies

Streetscapes

Sustainability

Sustainability
lndicators

Target

Values

Vision

List of Acronyms

CBD - Central Business District

CSP - Community Strategic Plan

LGA - Local Government Area

NSROC - North Sydney Regional Organisation of Councils

QBL - Quadruple Bollom Line
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APPENDIX 2:

COMMUNITY PRIORITIES SUMMARY

The following priorities and issues were raised during the Community Engagement process

Aboriginal cu lture/site
management

Access - universal/
disability

Access to information

Actìve ageing

Affordable housing

After hours activity

Aged/senìors services

Arts and culture

Asset management/
infrastructure

Beautification/
attractiveness

Bike facilities/cycleways

Busìness mix

Bushland management/
nature

Carbon footprint/reductìon

CBD marketing

CBD planning

Chìldren's services/
childcare

Cìimate change

Commercial centres/
villages

Commu nication/promotion

Community development

Communlty engagement/
partìcipation

Community facllities

4 4.1

4.7.6,483,491

481,48.4,4.9,2,53.1 ,

532

1 5.1,2 2 6, 4.10,2, 4,10 3

4 10.1 , 4.10 2

2.5.4,3 1.1

226,4.7.1,4.72,473,
47 7.48 4

4.1 .2, 4.3 1, 4 3 2, 4,3.3,
4.3.4,435,436

Communìty/rooftop
gardens

Community grants/
donations

Community safety

Community transport

Companion anìmals/
facilities for dogs

Compliance

Corporate planning

Councillor interaction

Council's performance

Cultural diversity

Customer service

Design excellence

Development applications

Economìc development

Education/schools/lifelong
learnìng

Employment

Environmental programs

Festivals and events

Financial management

Footpaths

Foreshore access

Governance

Greenspace

Health and wellbeing

Heritage conservation

Historical buildings

Housin g/accommodation

123

4.8.5

2.2.5,2 6 1,492,4.9.3,
49.4,49 5

4.7,6,47 7

1,5,2

1,4.7,2.2.5

5.1.1 ,5 1 2

531

5.1.1,51.2,521

4 2.1 , 4,2.2, 4,2 3

5.5.1

223

2.2.2,223,224

311

1,1.2, 4.5.1, 4.5 2,4 5 3,
4.5.4

313

1 1.2, 1.4.4

331,332,3.3,3,412

521

2.1 1,2 1 2

1,5,3

536

1 2 1, 1.2.3

225,473,47.5

2.4.1 ,2,4,2,441

2.4.1 ,4,4 1,443

4101.4102.4104

2.1 .1 ,21 2,21 3

1 1 2, 1 2.1 ,2.3.1 ,2 3 2
2.3.3,234,24.1

2 5 1,2,5,2,2.5.5, 2 5 6
2.5 7

3.1 1,3,1.2

1 1 1, 1.1.2

1.4.1 , 1.4 2, 1.4 4, 1 4.5

321,33,5

31 3,3 22,3.3.1

47 1,47 2,47 4,4.7.5

146

235,27 1,3,1 .5,32,1 ,

3 2.2,3.3 4

4 2 3, 4.8.1 ,5.4 1,5 4 2

4.1 .1 ,47 2,47.4

5.3.3

483
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APPENDIX 2:
COMMUNITY PRIORITIES SUMMARY

Land use planning

Lighting

Library services

Lobbying/advocacy

Markets

Motor vehlcle impact

Nature

Online engagement

OÀline forms/services

Open government

Open space

Parklng

Partnerships/collaboration

Pedestrians

Performance spaces

Philanthropy

Planning controls

Playgrounds

Pollution - air, nolse and
water

Public art

Publlc space/domaln

Public transport

Rates/leviesfees and
charges

Recreation/leisure - active
and passive

Recycling/reuse

Reduced energy and
water consumption

2.2 1,222,224,312

214,233

461,462

5.1.4,51 5

4.1 .2

251,252,253

111,121

5,4,2

5.5.1, 5.5,2

5 3 1, 5.3.2

1.5.1, 1.5.2

27 2,27 2,2.7,3

314,333,474,513

Rehabilitation services/
facìlìties

Retail/shopping locally

Risk management

Road safety

Sense of community

Social isolation

Social media

Sports facilities

Stewardship

Street f urniture/picnic
tables/public amenities

Streetscapes

Sustainable transport

Sustainability/green
technology

Technology

Tou rism/attractions

Traffic congestion/
management

Transport interchange

Tree/canopy cover

Underground cabling

Urban consolidation

Volu ntee rs/vo lu nteering

Walkable communities

Waste management

Wildlife

Young people/services

473

2.3,1 ,2.3.2,235,27 1,

3.1 .1 , 3.1 .5

1 4 6, 2.1 1 , 5.7.1 ,5.7.6

4g5

234,411,412,4.1 .3,
4,2.2,462,533

4.1 .1 , 4.1 .3

5.4 1,5.4.2

.1 51,1.5 2,3.3.2

1.4 4, 2.3.4, 2.3.5, 3.1.5,
4 5.5

141 21.1 .2.2.4

2.3.1,232,233,235

2 5 1, 2.5.2, 2.5,3,2.5 4,
255,256,25.7

141

552

J J I, J.J,Z, J,J.C

261,26.2,2.6.3

253,263

121

215

ttl ttt

111,4.55

1.5,1, .1 5 3,2 5 1,2 5 3
255,4,7 1

1 41, 1 4.2, 1 4.3

111,1.1 2

412,471,472,474

2,5.1 ,2 5 2

432

4.8,6

2.2,1 ,2.2.2

1 5.1, 1,5 2

147

334.435

21.4,3.2,2, 4.1 2

2 5,1 ,2.5.2,2,5,3,2.5 4,
2.6 2

551,552

151,15 2,4.7.2,4,7.6

141,142,143

1.4 1
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APPENDIX 3:
LINKS WITH NSW 2021 - STATE PLAN

The following matrix shows how the community's desired outcomes, as outlined in the Community Strategic

Plan, contributes to the achievement of the strategies and goals of NSW 2021: A Plan To Make NSW

Number One September 2O11). For more information visit http://www.2021.nsw.gov.au

NSW 2021

Stralegies

Related Outcomes

Goals

Rebuìld the
Economy

1. lmprove the performance of the NSW economy

2. Rebuild State finances

3. Drive economic growth ìn regional NSW

4. lncrease the competitiveness of doing business in NSW

5. Place downward pressure on the cost of living

6. Strengthen the NSW skill base

7. Reduce travel times

8. Grow patronage on public transport by making it a
more attractive choice

9. lmprove customer experience with transport services

10. lmprove road safety

'1 
1 . Keep people healthy and out of hospital

12. Provide world class clinical services with timely

access and effective infrastructure family and community
SETVICES

13. Better protect the most vulnerable members of our

community and break the cycle of disadvantage

14. lncrease opportunities for people with a disab¡lity by
providing supports that meet their ¡ndividual needs and
realìse their potential

15. lmprove education and learning outcomes for all

students

16. Prevent and reduce the level of crime

17 Prevent and reduce the level of re-offending

18. lmprove community confidence in the justice system

18. lmprove community conf idence in the justice system

20. Build lìveable centres

21. Secure potable water supplies

3.1

nla

3.1

3.1,3.2

3.1,4.10

3.1, 4.5

2.5,2.6

2.5,2.6

2.5,2.6

4.7

4.7

4.7

4,1, 4.5, 4.7, 4.8, 4.9,

4.10

2.2,4.9

45

2.3,4.9

2.3,4.9

nla

2 1 , 2.2, 2.3, 2.5, 2.6

2.1,2.2,2.3,2.5

14

U)
c)
(J

o)
(/)

.=
(ú
fa
c
f
c)t

Transport

Health

Family and
Community
Services

Education

Police and
Justice

Renovate
lnfrastructure
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APPENDIX 3:
LINKS WITH NSW 2021 - STATE PLAN

NSW 2021

Strategies

Related Outcomes

Goals

Strengthen our
Local Environment
and Communities

Restore
Accountability to
Government

22. ProTecI our natural environment

23. lncrease opportunities for people to look after their
own neighbourhoods and environments

24.lt{ake it easier for people to be involved in their
communities

25. lncrease opportunities for seniors in NSW to fully
participate in community life

26. Fostering opportunity and partnership with Aboriginal
people

2T.Enhance cultural, creative, sporting and recreation
opportunities

28. Ensure NSW is ready to deal with major emergencies
and natural disasters

29. Restore confidence and integrity in the planning
system

30 Restore trust in State and Local Government as a
service provider

31. lmprove government transparency by increasing
access to government information

32. lnvolve the community in decision making on
government policy, services and projects

1.1, 1.2, 1.3, 1.4, 1.5

1.1, 1.2, 1.4, 2.3

2.3,3.1, 4.1, 4.2, 4.3,
4.7, 4.8,5.3

2.2, 4.7, 4.8, 4.9

4.4,4.7

1.5, 4.1, 4.2, 4.3, 4.7

1.4, 4.9,5.7

2.2,5.3

5.1,5.2,5.3,5.4,5.5

5.3

53
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APPENDIX 4:

LINKS WITH DRAFT METROPOLITAN STRATEGY 2013

The following matrix shows how the community's desired outcomes, as outlined in the Community Strategic

Plan, contribute to the achievement of the priorities of Draft Metropolitan Strategy (2013). The Metropolitan

Strategy will be supported a subregional strategy applicable to the Northern Sydney region in due course.

Note: Submissions responding to the draft strategy close on 31 May 2013. For more information visit http://

strateg ies. planni n g. nsw. gov. aulMetropol itanStrategyf orSydney. aspx

Draft Metropolitan Strategy 2013

Key Areas for Change

Related Outcomes

Centres - plans for a range of centres across metropolitan Sydney that will

grow and change over time

Homes - planning for at least 545,000 additional homes by 2031

Jobs - planning for at least 625,000 new jobs by 2031

Transport - future Sydney will be easier to get around, with improved cross-city
transport

lnfrastructure - delivering infrastructure, such as schools and health services,

alongside new jobs and housrng will be critical in helping to build a more

liveable city

Environment - Sydneysiders will have more opportunities to access parks,

waterfront areas and other open spaces. This will help us all enjoy a healthier

lifestyle.

2.2

2.2

3.1

2.5,2.6

2.1, 4.10

1.2, 1.5, 4.7
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APPENDIX 5:
LINKS WITH NORTHERN SYDNEY REGIONAL ACTION PLAN 2012

The following matrix shows how the community's desired outcomes, as outlined in the Community Strategic
Plan, contributes to the achievement of the priorities of Northern Sydney RegionalActton P/an (December
2012). For more information visit http://www.2021.nsw.gov.aulregions/northern-sydney

lmprove road and
public transport
connections with
other parts of
Sydney

Buìld liveable
cities

lmproving social
connections,
support for
vulnerable
communities and
the ageing

NSW Long Term Transport Master Plan

Continue work on the North West Rail Link

Develop an integrated public transport ticketing system

Construct dedìcated rail freight lines

Regional level planning for cycling networks in proximity
to employment centres

lmprove performance and monitoring of Metro Bus

servrces

Delivery road upgrades to improve traff ic flow

lmproving land supply for housing in the Northern Sydney
regron

Affordable housing an seniors housing for the Northern
Sydney region

Enhanced community recreation facilities

Delivering enhanced regional infrastructure

Explore options for a new secondary school in the Lower
North Shore

Maximise the community's use of public facilities and
other spaces

lmproved planning and coordination of services working
with families and children

Develop a Northern Sydney Regional Youth Strategy to

deliver integrated services to meet the needs of young
people

lncrease capacity of services to support people with a
disability

lmprove support for Aboriginal and Torres Strait lslander
and culturally and linguistically diverse communitìes

Develop a North Sydney Ageing Strategy

Take local action to prevent crime

2.6

nla

2.5

nla

2q

cR

¿o

22

2.2,4.10

1.5, 4.7

2.1

4.5

4.8

4.8

48

4.8,4.9

42,47

4.7

23,49
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APPENDIX 5:

LINKS WITH NORTHERN SYDNEY REGIONAL ACTION PLAN 2012

Northern Sydney Regional Action Plan

Priorities Actions

Related Outcomes

lncreased
community
access to open
space and
protect the natural
environment and
waterways

Grow the
economy

lmprove access
, to healthcare

Protect built assets and public safety from flood hazards

Threatened species recovery programs and actions

lmprove community access to Sydney Harbour Foreshore

recreational land

Develop regional waste strategies

Sewerage services for the communities of Cowan, Galston

and Glenorie

Reinvigorate urban centres to create liveable communities
and boost the local economy

lndustry Action Plans to support industry sectors with the
regron

Provide support to small businesses

Support increased productivity by cutting government red

tape

lmproved primary health care for the aged

lmprove support for young people

Redevelopment of Hornsby Ku-ring-gai Hospital

lmprove access to mental health services and deliver the
new Head Space consortium

Support the Northern Health and Medical Research Hub

1.4, 4.9,5.7

1.1

1.5

1.4

nla

2.2, 2.3,3.1

3.1

3.1,3.2

5.1

4.8

4.8

nla

4.7

4.7
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APPEN D IX 6:
LINKS WITH NSROC REGIONAL PRIORITIES 2012

The following matrix shows how the community's desired outcomes, as outlined in the Community Strategic
Plan, contribute to the achievement of the priorities and directions of NSROC Regional Priorities document
(March 2012). For more information visit http://www.2021.nsw,gov.au/regions/northern-sydney.

1. Critical transport infrastructure projects including completion of the North
West Rail link, the Chatswood-Parramatta rail link and the F3-M2 freeway link

2. Reforming the state bus transport monopolies to allow financially viable local
community transport services

3 Provide for ageing including meeting the demand for aged care homes and
upgrading community facilities to suit ageing needs

4. Maintaining open space and community facilities in increasingly populated
areas and opening State government land sales to public scrutiny

5. Reinvigorate existing business centres and commercial parks into more
vibrant areas with night time economies and cultural hubs

6 Develop a regional sustainable waste treatment and resource recovery
system

7. Encourage regional collaboration of NSROC councils to maximize
opportunities and savings

2.5

2.5,2.6

2.2,4.10

1.5

J. l

1.4

5.1

NSROC Regional Priorities Related Outcomes

NSROC Regional Directions Related Outcomes

1, Economy and Business

2 Sustainability and Environment

3. Community and Social

4 Planning and lnfrastructure

5, Governance

31,32,33
11,1.2,1.2,14,15,

2.5

4.1, 4.2, 4.3, 4.4, 4.5,
4.6,47,48,49,410

2.1, 2 2, 2 3, 2 4,2 5,
tA t7

5 1 , 5.2,5 3, 5.4, 5.5
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APPENDIX 7:

SUSTAI NAB I LITY I ND ICATORS

lndicators in the Community Strategic Plan have been grouped according to the element of sustainability
(QBL)to which they most relate:

ENOl

ENO2

ENO3

EN04

Percentage of bushland under active
management

Proportion of North Sydney with native
, vegetation

Number of fauna species listed as
r threatened

Number of fauna species listed as
endangered

Number of floia species listed as
threatened

Number of flora species listed as
endangered

Percentage of canopy cover

Percentage of compliance with the
Australian and New Zealand Environmeni
Conservation Council (ANZECC) guidelines

I for water quality at Council's water quality
monitoring s¡tes

: Tonnes of rubbish removed by Council
pollution control devices

Percentage of participants satisfied with
environmental education programs

Percentage decrease in electricity use by
residents compared with 201 1/1 2 levels

Percentage decrease in electricity use by
businesses compared with 2011/12 levels

Percentage increase in residential waste
diverted from landfill compared with
201 1/1 2 levels

Percentage reduction in water use by

, residents compared with 2009/10 levels

Percenlage reduction in water use by
businesses compared with 2009/10 levels

Number of participants in residential,
school, community groups and business
sustainability programs

Percenlage reduction in greenhouse gas
emissions generated by the community
compared with 2007/08 levels

EN20 Hectares of open space per resident

S01 Number of noise complainÏs

Megalitres of recycled water from rainwater
tanks, slormwater harvesting or oiher
recycling facilities at parks/open spaces,
Council buildings and community facilities

Number of days when polluting
concentration exceeds National
Environment Protection Measure (NEPM)
guidelines

Percentage of residents satisfied with the
maintenance of maintenance of parks,
ovals and bushland areas

EN18

EN19

ENO5

EN06

ENOT

ENOS

s02

s03

s04
ENO9

EN.IO

EN1 1

EN 12

EN1 3

EN14

EN 15

EN 16

s07

s06

s08

s09

s10

Percentage of users satisfied with Council's
recreation facilities

Percentage of users satisfied with North
Sydney Olympic Pool

Percentage of residents satisfied with land
use and quality of development

Number and type of dwellings

Number of additional dwellings

Percentage of residents satisfied with the
maintenance of local roads and footpaths

Percentage of residents satisfied with the
cleanliness of local roads and footpaths

Percentage of residents satisfied with
accessibility and appearance of public
areas

Road pavement condition index

Percentage of footpaths in 'excellent' or
'good' condition

Percentage of drainage in 'excellent' or
'good' condition

Percentage of residents satisfied with the
look and amenity of North Sydney

s11

s12

s13

Environment Environment

EN17 s14
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APPENDIX 7:
SUSTAI NABI LITY I ND ICATORS

s15

s16

Number of items listed on the heritage
schedule

Percentage of residents satisfied with
retention of heritage items

Percentage of workers taking public
transport to work

Percentage of workers walking or cycling
to work

Percerrtage of residents taking pulrlic
transport to work

Percentage of residents walking or cycling
to work

Number of motor vehicle registrations
registered in North Sydney

Number of car share vehicles in North
Sydney

Percentage of residents satisfied with
pedestrian and cycle paths

Length (km) of pedestrìan and cycling
paths

Percentage of residents satisfied with traffic
flow throughout North Sydney

Percentage of residents satisfied with
parking provision

Median weekly household income

lndex of Relative Socioeconomic
Disadvantage (IRSD) score for North
Sydney

Percenlage of residents who are employed

Labour force parlicipalion rate

Percentage of residents with tertiary
qualifrcations

Percenlage of residents who feel a sense of
community in North Sydney

Percentage of residents satisfied with
Council run commun¡ly events

Percentage of residents satisfied with the
range of arts and cultural experiences in
North Sydney

Percentage of residents satisfied with the
range of public art in North Sydney

Number of Aboriginal cultural heritage sites

Percentage of adults in North Sydney
involved in volunteering

Percentage of residenls who are arr aciive
member of Stanton Library

Percentage of users satisfied with Stanton
Library

Life expectancy at birth: in years, for males
and females separately

Percentage of residents undertaking
adequate physical activity

Rates of the following diseases, per
100,000 populaiion:
1 cardiovascular disease
2 diabetes
3 cancer
4 respiratory disease

Ratio of childcare places to population of
children aged 0-5 years resident in North
Sydney

Ratio of primary school places to
population of primary aged children
resident in North Sydney

Percentage of residents salisfied with
community centres and facilities

Percentage of residents satisfied with
Council's provision of children's services

Dollar amount of financial support provìded
by Council to community groups

Percentage of residents who feel safe in
North Sydney

s34

s35

s17
s36

s18 s37

s.t9 s38

s39s20

s21 s40

s22 s41

s23

s24

s42

s43

s44

s45

s46

s47

S4B

s25

s26

s27

s28

s29

s30

s31

s32

s33

-70
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APPENDIX 7:
SUSTAI NABI LITY I NDICATORS

Economic

s55

s57

s49

s50

s51

s52

s53

s54

s56

ECo1

EC02

EC03

EC04

EC05

ECO6

Rate of the following offences per 100, 000
residents in North Sydney:
1 assault - non domestic violence
2 sexual
3 assault - domestic violence
4. robbery
5 break and enter
6 motor vehicle thefl

Number of road trafflc fatalities

Number of road traffic major iniuries

Number of pedestrian fatalities

Number of pedestrian inluries

Number of traffic collisions within North
Sydney per year

Median house sale price
lVedian flat/unit sale price

Ratio of affordable housing as a proportion
of total housing within North Sydney

Ratio of aged care places per 1,000 older
residents

Percentage of businesses satisfied with
land use and quality of development

Percentage of businesses satisfied with the
maìntenance of local roads and footpaths

Percentage of businesses satisfied with the
cleanliness of local roads and footpaths

Percentage of businesses salisfied with the
look and amenity of North SYdneY

Percentage of businesses satisfied with
traffic flow throughout North Sydney

Percentage of businesses satisfied with
parking provision

Office and retail occupancy and vacancy
rates

Percentage of businesses that feel North
Sydney is a good place to do business

Net growth (square metres) of commercial
floor space in the CBD

Net growth (square metres) of commercial
floor space

Dollar value of commercial construction

Percentage of businesses satisfied with the
look and amenity of The public domain

Number of businesses by industry division

Local estimales of unemployment
(unemployment raie)

Percentage of residents workìng and
living in North Sydney as a proportion of
employed residents living in North Sydney

Ranking of North Sydney CBD against
other major commercial centres

Percenlage of residents aware of CSP

Percentage of businesses aware of CSP

Percentage of residents satisfied with North
Sydney's strategic direction

Percentage of businesses satisfied with
North Sydney's strategic direction

Amount of grant funding or sponsorship
received by Council

Operating balance ratio

Rates and Annual Charges coverage ratio

Unrestricted current rat¡o

Building and lnfrastructure renewal ratios

Debt service ratio

Broad liabilities ratio

ECOS

ECO9

EC10

EC11

EC12

EC13

EC14

EC15

EC16

G01

G02

G03

G04

G05

G06

G07

G08

G09

G10

Gl1

Governance

Economic

ECOT
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APPENDIX 7:
SUSTAI NABI LITY I NDICATORS

Governance

Percentage of residents satisfied with
Council's commùnity engagement
processes

Percentaqe of businesses satisfied
with Council's community engagement
processes

Number of attendees at Precinct
Committee meetings

Percentage of residents aware of Precinct
System

Percentage of businesses aware of
Precinct System

Percentage of residents who feel Council
operates under ethical, open, accountable
and transparent processes

Percentage of busìnesses who feel Council
operates under ethical, open, accountable
and transparent processes

Percentage of households in North Sydney
that have a broadband, dial-up or another
type of internet connection

Percentage of residents satisfied with
communications from Council

Percentage of residents from countries
where English is not the first language

Percentage of businesses satisfied with
communications from Council

Percentage of residents satisfied with
Council's service delivery

Percentage of businesses satisfied with
Councll's service delivery
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