RP/JCC

15 December 2014

Mr Mark Liebich

Mayor

Weddin Shire Council
Po Box 125

GRENFELL NSW 2810

Dear Mark

I write in regards to the Fit for the Future Local Government reforms and the
preparation of our prospective submissions.

As you are aware the Independent Panel Report to government recommended a
merge between Forbes Shire and Weddin Shire Councils. The response from the
NSW government is that Councils are required to submit to the Minister how they will
become Fit for the Future taking into consideration the Independent Panel's
recommendations.

Forbes Shire Council officers have commenced preparation of a submission and
Council has resolved to write to you to gauge your interest in participating in an
independently facilitated discussion regarding the opportunities for our communities
from these reforms. It is with this in mind that | suggest a meeting between ourselves,
our Deputy Mayors and our General Managers early in the New Year.

I understand the Office of Local Government has retained professional facilitators for
such a discussion between councils and if you think a faciitated discussion would be
worthwhile then perhaps your General Manager and our General Manager could
make the arrangements.

I look forward to hearing from you to commence discussions that prove positive for
both our communities.

I would also like to take this opportunity to wish you all a very Merry Christmas and a
Happy New Year.

Yours faithfully

Cr Ron Penny
MAYOR
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Dear Sir

NOTICE is hereby given that a MEETING between FORBES SHIRE COUNCIL and
WEDDIN SHIRE COUNCIL will be held at Weddin Shire Council on FRIDAY, 15 MAY
2015, commencing at 11.00 AM to discuss Local Government Reform.

The agenda is as below.

Yours faithfully

GLENN CARROLL
GENERAL MANAGER

AGENDA

I.  Present
2. General Business
e Each Council's position and future direction in regards to Local Government
Reform-Fit for the Future
* Amalgamation option — possibility needs to be fully assessed:-
}. Benefits
2. Loss of identity
3. Effect on employment
4. Effects on services
5. Effect on rates
e Stand alone option or Rural Council option — possibilities for both Councils:-
Resource sharing
Bulk purchasing
Training
RMS Contract — joint approach
Mid Lachlan Alliance (MLA)- future
4.  Closure
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24 December 2014 -
CrRon Penny

Mayor

Forbes Shire Council

PO Box 333
FORBES NSW 2871

Dear Ron
REFERENCE: FIT FOR THE FUTURE

Reference is made to your recent letter in regard to the above and Iam writing to advise your offer
to participate in a discussion has been accepted on the following basis:

= that Forbes Shire be advised that Weddin Shire Council vehemently opposes
amalgamations;

= that Forbes Shire be advised that Council is prepared to discuss various opportunities such as
resource sharing, purchasing and training whereby each organisation would still be able to
gain efficiencies and economies of scale which would assist Weddin Shire to stand alone as
an independent Council in the long term;

= a professional facilitator not be utilised.

It would be appreciated if you could advise of a proposed date for the meeting.

We will await your reply.

Yours faithfully

MARK LIEBICH
MAYOR
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el \\ eddin Regional Group Options ...

Economic Development
The regional economy is heavily based on agriculture, with cattle, sheep, wool, cereal and grain crops.

Demographics

There are established community links between many of the LGA’s in the grouping. The Joint Organisation model would allow these community links to be preserved while
opening opportunities for more strategic service delivery.

Cowra had a higher rate of migration to and from Young than anywhere else. There has been movement between Parkes and Forbes with moderate cross-border flows
connecting Lachlan with Parkes and Forbes. Bland and Weddin have connections both north(to Lachlan and Forbes) and south (to Temora and Young).



















Councils current position

SWOTE analysis

4/26/15 Sykespeerreview@gmail.com

















