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Alignment with Community Strategic Plan  
 

Theme Spirit of Community 

Objective  C2 - Promote our region’s heritage, character and culture 

Strategy  C2.1 Preserve and celebrate the character, heritage and 
culture of our city, towns and villages 

Measure of success Support the delivery of community events 

 

Theme A Prosperous Region 

Objective  P1 - A strong and diverse economic base 

Strategy P1.1 Support and facilitate economic development and 
employment opportunities 

Measure of success Respond to emerging opportunities 
Facilitate opportunities for new business 

 
 

Theme A Prosperous Region 

Objective  P2 - Promote region as a great place to visit a great place to live 

Strategy P2.1 Market the Tamworth Region as a destination for living, 
working and leisure 

Measure of success Increased visitation numbers 
Growth and expansion of the events calendar and tourism products 

 

Theme A Prosperous Region 

Objective  L1 – Our community feel well informed, heard, valued and involved 
in the future of the Region 

Strategy L1.3 Provide inclusive opportunities for the community to get 
actively involved in decision-making 

Measure of success Facilitate community consultation in line with Community 
Engagement Charter 

 
 

Theme A Prosperous Region 

Objective  L2 - Our region is well led and managed 

Strategy L2.2 To be a leader in best practice for local government 

Measure of success Benchmark to best practice 
Industry recognition as a Council that “gets thing done” 
 Innovation strategies 
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