Appendix 6.1.1A. NWS Organisation Chart
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Appendix 6.1.1B. Leda Holdings Company Profile
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12 JULIUS AVENUE, NORTH RYDE NSW

Year 1999
Area 7,500m:2
Developer Leda Holdings

Located in Riverside Corporate Park, North
Ryde with adjoining tenants including Oracle,
BOC Gases, Fujitsu, Microsoft and Revlon.
Nearby amenity is located at The Village
complex with its shops, cafe, pool, tennis
court and gymnasium. This modern building
was built in 1999 and has accommodation

arranged over 3 office levels, with basement
and external hardstand car parking. 3.5 star
NABERS Energy rating.

LEDAHOLDINGS
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23 BOWDEN STREET, ALEXANDRIA NSW

Year 1999
Area 8,600m?
Developer Leda Holdings

Builder RIC Constructions

The subject property is located on the eastern
side of Bowden Street and the nearest
intersection is Mandible Street. Green Square
Station is located 1km to the Northeast. Quality
office/warehouse units within a well-maintained
corporate park offering great amenities and cafe
within complex. Excellent access to the CBD,
Sydney Airport, Port Botany and the M5

Motorway. A short walk to Green Square station.

LEDAHOLDINGS

23 Bowden Street

EUnits 4 8 10112
3, W15 16, 17 18

Units 1.2.3,7. 9.2




ST LEONARDS CORPORATE CENTRE

39 HERBERT STREET, ARTARMON NSW

Year 1987
Area 37,000mz

Developer Leda Holdings

St Leonards Corporate Centre is a standout
development. It is located on the corner of
Herbert Street and Ella Avenue within easy
walking distance of St Leonards station The
estate features on-site cafe, and créche
facilities and generous parking provisions. All
units offer quality office space either over one
or two levels with associated high clearance
warehousing. With three street access points,
generous driveways and wide roller shutter
access - this estate is incredibly functional.

LEDAHOLDINGS




LEDA BUSINESS CENRE

30 — 40 HARCOURT PARADE, ROSEBERY NSW

Year 1998
Area 14,000m?2

Developer Leda Holdings

|eda Business Centre is located on the corner
of Harcourt Parade, Mentmore and Rothschild
Avenues, Rosebery. Conveniently located close
to Sydney Airport, Sydney Ports, Mascot
Shopping precinct and the South Sydney bulky
goods area. The building over looks park
(Turrawul Park) and reserve and has direct
access to major arterial roads. Excellent
access to the CBD, Sydney Airport, Port Botany
and the M5 Motorway. The nearby railway
station is Mascot.

LEDAHOLDINGS




49 — 53 HOTHAM PARADE, ARTARMON NSW

Year 1986
Area 8,187m?2
Developer Leda Holdings

Prominently situated in Hotham Parade, the
subject property is well serviced by the train
line and major arterials, only 10 minutes to
Sydney CBD. This property offers a high
clearance, clear span warehousing up to 7.5
metres high with semi-trailer access together
with high quality mezzanine office space. The
property is located 20 meters off the Pacific
Highway with surrounding neighbours such as
BMW, Sharp and Alto Group. The property
benefits from substantial amounts of
undercover parking, signage possibilities and a
flexible offering in terms of size and office-
warehouse ratio.

LEDAHOLDINGS




5 — 15 DUNNING AVENUE, ROSEBERY NSW

Year 1986
Area 19,426m?2

Developer Leda Holdings

This prominent office/warehouse complex offers
eight high clearance warehouse/office units with
container height roller door and air-conditioned
fitted out mezzanine office space with offices,
boardroom, kitchenette and amenities and
ground floor showroom/office with amenities.
Situated in the heart of Rosebery the site is
approximately fifteen minutes from the Sydney
CBD, while still close to M5 Motorway, the
Airport and Port Botany. The site is surrounded
with good public transport including Green
Square which is within walking distance.

LEDAHOLDINGS




RIVERVIEW PARK

166 — 170 EPPING ROAD, LANE COVE NSW

Year 1991
Area 7,206m?
Developer Leda Holdings

The improvements comprise 3 levels of
office accommodation divided into 2 wings,
which have separate service cores. The
wings on the ground and first levels are
connected by an external courtyard.

Directly underneath the building there are 2
basement levels of car parking providing 242
car spaces, approximately 30 of which are
stacked.

LEDAHOLDINGS




Appendix 6.1.1C. NWS Ownership Chart




dwayds
159404 S3uny

awayds
15eqo)

pieog SMN

J3p|OH 9JeysS %00T
P31 A1d s3uip|oH epaT

Heyd diysisumQO SMN

(9) T'T°9 xipuaddy



Appendix 6.1.3A. Position Description of Key
Personnel




POSITION DESCRIPTION

Position Title Risk & Compliance Officer
Reporting to Chief Executive Officer (CEO)

Functional Team Construction Delivery

Location Gold Coast, QLD

The primary purpose of this role is to manage NWS Risks Assessments and meeting compliance
requirements during the Project Construction Delivery of the NWS business operations, Procurement,
Contract Management, Construction, and operations management of all new Water Utility Schemes and
network infrastructure delivered by NWS and meeting all future risks and compliance issues with operating
the networks in the future.

Role Description

Internal External

- NWS Executive Team - Property Developers
: : - CEO — Other clients (e.g. Councils)
Relationships - Project Manager, — Contractors & Suppliers
- Operations Manager - Public Utilities
- Retail Manager — Regulators (IPART, EPA)

Key Accountabilities

— Ensuring the health, wellbeing and safety of self and others at all times,

— As a member of the Executive team , demonstrating leadership in safe workplace practices consistent with
NWS WHS Policy and Management System policies,

— ldentifying unsafe workplace conditions and/or practices and taking preventive and corrective actions,

— Ensuring workplace safety, particularly in relation to infrastructure design, construction and commissioning
procedures,

Key Responsibilities

— Overseeing the risk and compliance and project delivery and input to business development and being
involved in day to day operations,

— Determine the resources needed to achieve meeting project time lines and deliverables,

— Effectively communicate the risk and compliance expectations to team members and other stakeholders,

— Prepare and present assessments to management that concisely and accurately provide relevant
information concerning the risk and compliance requirements,

NWS Position Description
Risks and Compliance Officer



— Maintain a close relationship with Operations Manager and Retail Manager and their teams to provide
advice during to project construction phase and advise any issues that may occur after handover to
Operations & Retail by the Project team. This is an ongoing requirement,

— Develop the systems, standards, policies and procedures required to enable and support industry best
practice in all Project Construction procedures,

— Provide education courses to all onsite staff and contractors to ensure implementation of NWS standard
systems, policies and procedures to meet WHS, HSE and QA requirements,

— Coordination of all regulatory compliance monitoring and reporting associated with the design and
construction of NWS WWTP facilities and network infrastructure,

Skills and Experience

— Experience in risk analysis and compliance management of large contracts,

— Experience in identify and mitigating risks associated with the delivery of Water Utility infrastructure,

— Have a general understanding of activities and sequencing associated with the design and construction of
water industry schemes in meeting regulatory and contract requirements in validation of processes necessary
to meet industry and the regulator required standards,

— Experience and ability to work independently in an corporate environment,

— Have skills in troubleshooting, problem-solving, and conflict resolution associated with the construction
industry,

— Must have a straight forward attitude and be self-confident and have a high self-awareness of oneself,

Qualifications

— A strong background and understanding of the risk and compliance in the private water industry,

— Have an advanced knowledge of statutory and regulatory requirements for the design and construction of
water industry infrastructure,

— Atleast 10 years’ experience in providing risk analysis and compliance requirements on infrastructure
projects,

— Atleast 5 years’ experience in the role of compliance officer,

— Relevant tertiary qualifications and experience,

NWS Position Description 2
Risks and Compliance Officer



POSITION DESCRIPTION

Position Title Design Manager;
Reporting to CEO

Functional Team Executive

Location Gold Coast, QLD

The primary purpose of this role is to manage the NWS business senior executive staff, and key business
relationships to implement the strategies required to achieve the corporate objectives as set out in the
Business Plan.

Purpose of Role

Internal External

CEO — Clients/Developers

— NWS Executive team — Government Departments
Relationships — Board Members — Regulatory Authorities

-~ Project Manager — Public Water Utilities

—  Operations Manager — Regulators (IPART, EPA)

— Key contractors & suppliers

Accountabilities

— Executing a duty of care that ensures the health, wellbeing and safety to staff and others at all times,
— As a member of the Executive team, demonstrating leadership in safe workplace practices consistent with
WHS Policy and Management procedures,

Main Responsibilities

— Ensure that detailed design parameters are being met in the NWS Business Plan,

— Design and annual budgets are being met,

— Provide leadership and direction to the Executive management team to meet the Business direction,

— Follow that the key planned targets and objectives are being met,

— Review existing corporate policy and develop new policies in conjunction with the Board, legal counsel and
major stakeholders where design criteria is required,

— Oversee the design requirements to key strategic requirements in relation to the water utility schemes and
the regulatory requirements are being met,

— Oversee the preparation and design reports, guidelines and decisions on matters relating to project design
delivery and network operations,

NWS Position Description
Design Manager



— Implement strategic design processes involving key stakeholders such as developers, Councils, other
regulators and other interested parties,

— Provide assistance and input into the planning of the work programs undertaken by NWS,

— Oversee to the Executive team in budgeting, resource planning and management requirements to meet
current and future targets,

— Oversee the NWS design business is conducted in accordance with all relevant laws, regulations, and
ethical standards in line with the market best practice,

— Represent NWS at meetings with Councils, State and Federal regulators when required,

— Immediately report to the board any abnormal variance or unbudgeted activity occurring,

— Immediately report to the board any increase in the company’s financial risk profile,

— Immediately report to the board any threatened or pending litigation,

— Present a pleasant professional attitude at all times,

— Ensure role model behaviours are adhered to at all times by company staff and management,

— Ensure you and the teams adherence to legal and policy requirements , workplace health and safety
policies, harassment and discrimination laws,

— Ensure expectations are clearly understood with current position descriptions and staff performance plans,

— Ensure management has an effective recruitment system in place,

— General duties as required to assist colleagues and company performance,

— Any other tasks that may be assigned from time to time which contributes to the overall success of the
company.

Personal Skills:

e Minimum of 15 years’ experience in the Water industry,
e Atleast 10 years’ experience as a design engineer,

e Engineering Degree,

e Advanced Management Degrees,

NWS Position Description
Design Manager



POSITION DESCRIPTION

Position Title Environmental/Planning Manager
Reporting to CEO

Functional Team Executive

Location Gold Coast, QLD

The primary purpose of this role is to manage the NWS Planning and Environmental responsibilities and
implement the reports, management plans, assessments and strategies required to achieve the objectives as
set out in the Business Plan.

Purpose of Role

Internal External

CEO — Clients/Developers

— NWS Executive team — Government Departments
Relationships — Board Members — Regulatory Authorities
-~ Project Manager — Public Water Utilities

— Regulators (IPART, EPA)

Accountabilities

— Executing a duty of care that ensures the health, wellbeing and safety to staff and others at all times,
— As a member of the Executive, demonstrating leadership in safe workplace practices consistent with WHS
Policy and Management procedures,

Main Responsibilities

— Ensure ongoing appraisals and updating of the NWS Environmental and Planning requirements,

— Provide reports and assessments for license applications,

— Making the necessary planning modifications where required,

— Provide leadership and direction to the Executive management team,

— Follow that the key planned targets and objectives are being met,

— Review existing environmental and planning policy and develop new policies in conjunction with the Board,
legal counsel and major stakeholders,

— Manage the key strategic requirements in relation to the water utility schemes and the retail regulatory
requirements,

NWS Position Description
Environmental Planning Manager



— Oversee the preparation and delivery of reports, guidelines and decisions on matters relating to project
delivery, network operations and the retail business,

— Implement strategic processes involving key stakeholders such as developers, customers, other
regulators, government departments and ministers, and other interested parties,

— Provide assistance and input into the planning of the work programs undertaken by NWS,

— Oversee the NWS business is conducted in accordance with all relevant laws, regulations, and ethical
standards in line with the market best practice,

— Represent NWS at meetings with Councils, State and Federal regulators when required,

— Assist organising media and attending political forums for the efficient use of drinking water, recycled
water and pressure sewer applications,

— Immediately report to the board any threatened or pending litigation,

— Present a pleasant professional attitude at all times,

— Ensure role model behaviours are adhered to at all times by company staff and management,

— Ensure you and the teams adherence to legal and policy requirements , workplace health and safety
policies, harassment and discrimination laws,

— Ensure expectations are clearly understood with current position descriptions and staff performance plans,

— Any other tasks that may be assigned from time to time which contributes to the overall success of the
company.

Personal Skills:

e Minimum of 15 years’ experience in the planning Industry,
e Atleast 10 years’ experience as an company Environmental Manager,
e Advanced Management Degrees,

NWS Position Description
Environmental Planning Manager



POSITION DESCRIPTION

Position Title Legal Counsel; FUSE lawyers
Reporting to CEO & Board of Directors

Functional Team Executive

Location Gold Coast, QLD

The primary purpose of this role is to manage the NWS business legal advice on regulatory rules and
regulations, Contracts and implement the strategies required to achieve the corporate objectives as set out in
the Business Plan.

Purpose of Role

Internal External

CEO — Clients/Developers

—  NWS Executive team — Government Departments
Relationships _  Board Members — Regulatory Authorities

—  Public Water Utilities

— Regulators (IPART, EPA)
— Key contractors & suppliers

Accountabilities

— Providing legal advice to the NWS business as a whole when required,

— Executing a duty of care that ensures the health, wellbeing and safety to staff and others at all times,

— As a member of the Executive, demonstrating leadership in safe workplace practices consistent with WHS
Policy and Management procedures,

Main Responsibilities

— Providing legal advice on regulatory issues, contracts and any litigation when required,

— Review existing corporate policy and develop new policies in conjunction with the Board and major
stakeholders,

— Manage the key strategic requirements in relation to the water utility schemes and the retail regulatory
requirements,

— Provide assistance and input into the planning of the future works undertaken by NWS,

— Oversee the NWS business is conducted in accordance with all relevant laws, regulations, and ethical
standards in line with the market best practice,

— Represent NWS at meetings with Councils, State and Federal regulators when required,

NWS Position Description
Legal Counsel Officer



— Responsible for organising media and attending political forums for the efficient use of drinking water,
recycled water and pressure sewer applications, and the help the development of the private water utilities
in Australia,

— Immediately report to the board any abnormal variance or unbudgeted activity occurring,

— Immediately report to the board any increase in the company’s financial risk profile,

— Immediately report to the board any threatened or pending litigation,

— Present a pleasant professional attitude at all times,

— Ensure role model behaviours are adhered to at all times,

— Ensure you and the teams adherence to legal and policy requirements , workplace health and safety
policies, harassment and discrimination laws,

— Any other tasks that may be assigned from time to time which contributes to the overall success of the
company.

Personal Skills:

e Minimum of 15 years’ experience in the Legal Profession,

e Atleast 10 years’ experience in the development and or water Industry ,
e Legal degrees,

e Advanced Management Degrees,

NWS Position Description
Legal Counsel Officer



POSITION DESCRIPTION

Position Title Operations Manager Water Utilities
Reporting to Chief Executive Officer (CEO), (CFO)

Functional Team Utility Operations

Location Gold Coast, QLD

This role is to manage the Water Utility Operations area of the NWS business, with overall accountability for
the commissioning, hand over from construction, operating and maintaining the NWS Private Water Utilities
WWTP and network infrastructure and liaise with both the Project team and Retail team on issues that may
arise from time to time.

Internal External

- NWS CEO & CFO, — Property Developers,
— Executive team, — Public Utilities,
i i - i —  Local Councils,
Relationships Project team, uncils,
— Retail Team, — Regulatory Authorities,
- Operations team, — Contractors & Suppliers,

— Servicing Customers requirements

Key Accountabilities

— Executing a duty of care that ensures the health, wellbeing and safety of self and others at all times,

— As a member of the Executive, demonstrating leadership in safe workplace practices consistent with WHS
Policy and NWS Management System procedures,

— Proactively being involved in identifying unsafe workplace conditions and/or practices and taking
preventive and corrective actions when required,

— Be aleading contributor to workplace safety improvements, particularly in relation to commissioning,
validation, operations and maintenance activities,

Responsibilities

— Be responsible for providing operational input to the design, construction, commissioning, validation and
handover of all N\WS WWTP and network infrastructure,

— Be responsible for the handover, acceptance and ownership of all NWS infrastructure upon completion
and inspection of quality assurance sheets, ITP/test/commissioning sheets and signing off after any
validation period,

NWS Position Description 1
Operations Manager



The coordination of day to day operations and maintenance of all NWS WWTP facilities and network
infrastructure,

Form a close relationship with Retail Operations functional team in providing support to the customer
enquiries of when it is relation to technical issues,

Ensure the coordination of all regulatory compliance, monitoring and reporting associated with the
operations and maintenance of all NWS assets and infrastructure,

Develop and support business relationships,

Maintaining and improving the NWS product to all stakeholders including clients, customers and
regulators,

Skills and Experience

Experienced in workforce management, organisational and delegation skills to oversee activities carried
out across multiple water scheme operational sites,

The ability to identify, implement and manage all forms of technology associated with NWS water industry
infrastructure,

The understanding of project delivery activities and sequencing so as to provide a timely handover of all
relevant input into future commissioning, operations and maintenance of new NWS assets,

Extensive experience in customer relations and service delivery,

The ability to work independently in a corporate environment,

The ability to improve the NWS business performance through strong leadership and management,
Experienced in skills with troubleshooting, problem-solving, and providing conflict resolution,

The ability to contribute to a workplace environment that encourages learning, teaching, personal and
professional growth,

Must be straight forward, self-confident and high self-awareness of one self,

Qualifications

A strong technical background and understanding of the water industry assets in how they operate,
Good knowledge and be familiar with SCADA online monitoring and control systems,

Technical qualifications in electrical & controls, plumbing industry,

Advanced knowledge of statutory and regulatory frameworks for the operating in the water industry,

At least 15 years’ experience in the operation and maintenance of sewage and recycled water treatment
facilities,

At least 10 years’ experience in the operation and maintenance of water and sewerage reticulation
networks,

Relevant tertiary qualifications,

NWS Position Description 2
Operations Manager



POSITION DESCRIPTION

Position Title Project Manager Construction Delivery
Reporting to Chief Executive Officer (CEO)

Functional Team Construction Delivery

Location Gold Coast, QLD

The primary purpose of this role is to manage the Project Construction Delivery of the NWS business
operations, with the overall accountability for Project Programming, Overall design assessment,
Procurement, Contract management, Construction, and project management of all new Water Utility
Schemes and network infrastructure delivered by NWS.

Role Description

Internal External

—  NWS Executive Team — Property Developers
- CFO — Other clients (e.g. Councils)
Relationships _ CEO - Contractors & Suppliers
— Public Utilities

— Regulators (IPART, EPA)

Key Accountabilities

— Ensuring the health, wellbeing and safety of self and others at all times,

— As a member of the Executive team , demonstrating leadership in safe workplace practices consistent with
NWS WHS Policy and Management System policies,

— ldentifying unsafe workplace conditions and/or practices and taking preventive and corrective actions,

— Ensuring workplace safety, particularly in relation to infrastructure design, construction and commissioning
procedures,

Key Responsibilities

— Overseeing the cost estimating and project delivery and program input to business development and being
involved in proposals to clients,

— Determine the resources needed to achieve project time lines and deliverables,

— Oversee the project works program, cost reporting and risk controls to maintain the budgeted margin,

— Provide project management to protect the company’s commercial position with both client, contractors,
suppliers and consultants,

— Effectively communicate the project expectations to team members and other stakeholders,

NWS Position Description
Project Manager Construction Delivery



— Prepare and present management cost reports on a monthly basis that concisely and accurately provide
relevant information concerning the status of each individual project during the delivery construction
phase, commissioning phase and validation period to the CEO and CFO,

— Maintain a close relationship with Operations Manager and Retail Manager and their teams to provide
advice during to project construction phase and advise any issues that may occur after handover to
Operations & Retail by the Project team. This is an ongoing requirement,

— Develop the systems, standards, policies and procedures required to enable and support industry best
practice in all Project Construction procedures,

— Provide education courses to all onsite staff and contractors to ensure implementation of NWS standard
systems, policies and procedures to meet WHS, HSE and QA requirements,

— Coordination of all regulatory compliance monitoring and reporting associated with the design and
construction of NWS WWTP facilities and network infrastructure,

— Develop and support the business relationships vital to the success of NWS projects,

— Provide the Leadership for maintaining/improving the NWS brand to all stakeholders including clients,
customers/end-users, consultants, regulators, suppliers and contractors involved in delivering the NWS
products to the market,

Skills and Experience

— In project management, programing, estimating, organisational and delegation skills to oversee the
activities required to be carried out across a of multiple project sites,

— Experience in procurement and commercial management of large contracts,

— Experience in identify and mitigating risks associated with the delivery of Water Utility infrastructure,

— Have a general understanding of activities and sequencing associated with the design and construction of
water industry schemes from meeting regulatory requirements, design, contracts, ordering of major equipment,
work programming, commissioning and validation processes necessary to meet industry and the regulator
required standards,

— Experience and ability to work independently in an corporate environment,

— Have skills in troubleshooting, problem-solving, and conflict resolution associated with the construction
industry,

— Must have a straight forward attitude and be self-confident and have a high self-awareness of oneself,

Qualifications

— A strong background and understanding of the private water industry,

— Have an advanced knowledge of statutory and regulatory requirements for the design and construction of
water industry infrastructure,

— Atleast 10 years’ experience in project management of water infrastructure projects,

— Atleast 5 years’ experience in the role of Project Managing design and construction of water
infrastructure,

— Relevant tertiary qualifications and experience,

NWS Position Description P
Project Manager Construction Delivery



POSITION DESCRIPTION

Position Title Risk & Compliance Officer
Reporting to Chief Executive Officer (CEO)

Functional Team Construction Delivery

Location Gold Coast, QLD

The primary purpose of this role is to manage NWS Risks Assessments and meeting compliance
requirements during the Project Construction Delivery of the NWS business operations, Procurement,
Contract Management, Construction, and operations management of all new Water Utility Schemes and
network infrastructure delivered by NWS and meeting all future risks and compliance issues with operating
the networks in the future.

Role Description

Internal External

- NWS Executive Team - Property Developers
: : - CEO — Other clients (e.g. Councils)
Relationships - Project Manager, — Contractors & Suppliers
- Operations Manager - Public Utilities
- Retail Manager — Regulators (IPART, EPA)

Key Accountabilities

— Ensuring the health, wellbeing and safety of self and others at all times,

— As a member of the Executive team , demonstrating leadership in safe workplace practices consistent with
NWS WHS Policy and Management System policies,

— ldentifying unsafe workplace conditions and/or practices and taking preventive and corrective actions,

— Ensuring workplace safety, particularly in relation to infrastructure design, construction and commissioning
procedures,

Key Responsibilities

— Overseeing the risk and compliance and project delivery and input to business development and being
involved in day to day operations,

— Determine the resources needed to achieve meeting project time lines and deliverables,

— Effectively communicate the risk and compliance expectations to team members and other stakeholders,

— Prepare and present assessments to management that concisely and accurately provide relevant
information concerning the risk and compliance requirements,

NWS Position Description
Risks and Compliance Officer



— Maintain a close relationship with Operations Manager and Retail Manager and their teams to provide
advice during to project construction phase and advise any issues that may occur after handover to
Operations & Retail by the Project team. This is an ongoing requirement,

— Develop the systems, standards, policies and procedures required to enable and support industry best
practice in all Project Construction procedures,

— Provide education courses to all onsite staff and contractors to ensure implementation of NWS standard
systems, policies and procedures to meet WHS, HSE and QA requirements,

— Coordination of all regulatory compliance monitoring and reporting associated with the design and
construction of NWS WWTP facilities and network infrastructure,

Skills and Experience

— Experience in risk analysis and compliance management of large contracts,

— Experience in identify and mitigating risks associated with the delivery of Water Utility infrastructure,

— Have a general understanding of activities and sequencing associated with the design and construction of
water industry schemes in meeting regulatory and contract requirements in validation of processes necessary
to meet industry and the regulator required standards,

— Experience and ability to work independently in an corporate environment,

— Have skills in troubleshooting, problem-solving, and conflict resolution associated with the construction
industry,

— Must have a straight forward attitude and be self-confident and have a high self-awareness of oneself,

Qualifications

— A strong background and understanding of the risk and compliance in the private water industry,

— Have an advanced knowledge of statutory and regulatory requirements for the design and construction of
water industry infrastructure,

— Atleast 10 years’ experience in providing risk analysis and compliance requirements on infrastructure
projects,

— Atleast 5 years’ experience in the role of compliance officer,

— Relevant tertiary qualifications and experience,

NWS Position Description 2
Risks and Compliance Officer



POSITION DESCRIPTION

Position Title Chief Executive Officer (CEO) Wayne Williamson
Reporting to Board of Directors

Functional Team Executive

Location Gold Coast, QLD

The primary purpose of this role is to manage the NWS business senior executive staff, and key business
relationships to implement the strategies required to achieve the corporate objectives as set out in the
Business Plan.

Purpose of Role

Internal External

NWS Executive team — Clients/Developers
—  Board Members — Government Departments

Relationships ~ Leda Holdings Executive - Regulatory Authorities

— Public Water Utilities

— Regulators (IPART, EPA)
— Key contractors & suppliers
— Media & Marketing

Accountabilities

— Executing a duty of care that ensures the health, wellbeing and safety to staff and others at all times,
— As a member of the Executive, demonstrating leadership in safe workplace practices consistent with WHS
Policy and Management procedures,

Main Responsibilities

— Ensure ongoing appraisals and updating of the NWS Business Plan and annual budgets,

— Provide leadership and direction to the Executive management team to meet the Business direction,

— Follow that the key planned targets and objectives are being met,

— Review existing corporate policy and develop new policies in conjunction with the Board, legal counsel and
major stakeholders,

— Manage the key strategic requirements in relation to the water utility schemes and the retail regulatory
requirements,

— Oversee the preparation and delivery of reports, guidelines and decisions on matters relating to project
delivery, network operations and the retail business,

NWS Position Description
Chief Executive Officer



Implement strategic processes involving key stakeholders such as developers, customers, other
regulators, government departments and ministers, and other interested parties,

Provide assistance and input into the planning of the work programs undertaken by NWS,

Oversee to the Executive team in budgeting, resource planning and management requirements to meet
current and future targets,

Oversee the NWS business is conducted in accordance with all relevant laws, regulations, and ethical
standards in line with the market best practice,

Represent NWS at meetings with Councils, State and Federal regulators when required,

Responsible for organising media and attending political forums for the efficient use of drinking water,
recycled water and pressure sewer applications, and the help the development of the private water utilities
in Australia,

Increase the profile of NWS products by monitoring any opportunities to promote NWS in the market
place,

Ensure company working capital budgets are met to a return nominated by the board,

Immediately report to the board any abnormal variance or unbudgeted activity occurring,

Immediately report to the board any increase in the company’s financial risk profile,

Immediately report to the board any threatened or pending litigation,

Present a pleasant professional attitude at all times,

Ensure role model behaviours are adhered to at all times by6 company staff and management,

Ensure you and the teams adherence to legal and policy requirements , workplace health and safety
policies, harassment and discrimination laws,

Ensure expectations are clearly understood with current position descriptions and staff performance plans,
Ensure management has an effective recruitment system in place,

General duties as required to assist colleagues and company performance,

Any other tasks that may be assigned from time to time which contributes to the overall success of the
company.

Personal Skills:

Minimum of 25 years’ experience in the Water industry,
At least 10 years’ experience as an company operating CEO,
Advanced Management Degrees,

Skills and Experience

Understanding of water and sewerage Private Water industry,

Understanding of the retail market place for Private Water utilities operating under the WIC Act,
Experience in building community relationships which drive business model,

Statutory & regulatory knowledge of the water industry and associated frameworks,

The ability to work independently in an corporate enterprise environment,

Improve the business performance through the change in management from time to time or when
required,

Skills in troubleshooting, problem-solving, and addressing conflicts when they arise in a timely manner,

Being straight forward, confident and high self-awareness from day to day,

NWS Position Description
Chief Executive Officer



Experience:
- Must have at least 10 years’ experience reporting to Company Boards,
- Managing staff in a medium size operation,

- Must have at least 15 years in the water industry or similar type utility service Industry as a CEO,

NWS Position Description
Chief Executive Officer
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POSITION DESCRIPTION

Position Title Customer Complaints Manager

Reporting to Customer Relations Manager & Retail Manager

Functional Team Retail Team

Location

Purpose of Role

The purpose of this role is to support and assist in the development of the customer model, ensuring that
the customer experience runs smoothly on a day to day basis.

Key Relationships

Internal External

Retail Manager, Customers
Retail & Operations, Developers
Executive Management team Local Councils

Other businesses

Accountabilities

To manage all day to day customer complaints and queries requirements and the interactions
between NWS and the customer,

To perform the daily, weekly, monthly analysis and reporting of customer queries and complaints,

Track and monitor all network and service requests and feedback any issues to network
operations,

Work with Network Operations and Communications in the event of any unplanned fault or
emergency. Enact NWS response procedures and manage customer experience the correct
standards throughout the event.

Manage customer ongoing credit control requirements. Working closely with the finance team to
report on any outstanding payments and the issue of notices to customers as required.
To provide support to the Custom Relations Supervisor when required.

Handle retail operations of the outsourced partner to ensure that the NWS customers standards
are maintained when a complaint is received and follow up,

Create and maintain an ongoing feedback process to ensure the outsource partnership is kept
updated on complaints in regards to the service they proving on behalf of NWS,

Position Description 1
NWS Customer Complaints Manager



— Manage all EWON Investigations and continuously look to improve customer interactions.

— To assist with ensuring Work Health & Safety policies are followed in this area.

Skills and Experience

— Understanding of water and sewerage Private Water industry,

— Understanding of the retail market place for Private Water utilities operating under the WIC Act,
— Experience in building community relationships which drive business model,

— Statutory & regulatory knowledge of the water industry and associated frameworks,

— The ability to work independently in an corporate enterprise environment,

— Improve the business performance through the change in management from time to time or when
required,

—  Skills in troubleshooting, problem-solving, and addressing conflicts when they arise in a timely mann

— Being straight forward, confident and high self-awareness from day to day,

Experience:
- Must have at least 10 years’ experience servicing and handling customer relations,

- Managing staff in a medium size operation,

Position Description 2
NWS Customer Complaints Manager
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Appendix 6.2.5(b)
Northern Water Solution Pty Ltd

Pre: Commercial Operation Stage Audit Plans

For Network Operations & Retail Supply

September 2016
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