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Detailed Action Plan  

 
Note: Council’s entire suite of strategies for improvement are covered in greater detail in the attached Delivery Program 

 

Action 1: Full review of asset management practices 
Year 1 

2015/16 
Year 2 

2016/17 
Year 3 

2017/18 
Year 4 

2018/19 

Review Forbes Shire Council Asset Management 
Strategy.  

    

Finalise Special Schedule 7 review for external 
financial audit. 

    

Finalise Roads, Bridges, Footpaths, Stormwater 
Drainage and related infrastructure valuations 
including condition assessments and review of 
remaining useful lives. 

    

Undertake review of current Roads, Bridges, 
Footpaths, Stormwater Drainage and related 
infrastructure Asset Management Plans including 
integration of forward capital works programs with 
Long Term Financial Plan from 2016/17. 

    

Undertake Community Land and other assets and land 
improvements valuation including condition 
assessments and review of remaining useful lives – 
finalise for 2016 financial audit.  

    

Undertake review of current Community Land and 
other assets and land improvements Asset 
Management Plans including integration of forward 
capital works programs with Long Term Financial Plan 
from 2016/17. 

    

Undertake review of current Water and Sewerage 
Asset Management Plans (it is noted the current Asset 
Management Plans are integrated with the Long Term 
Financial Plan however the review will ensure any 
changes are reflected).  

    

Undertake Water and Sewerage asset valuations 
including update of condition assessments and review 
of remaining useful lives – finalise for 2017 audit. 

    

Undertake review of Property, Plant and Equipment, 
Operational Land and Buildings Asset Management 
Plans including integration of forward capital works 
programs with Long Term Financial Plan from 
2017/18. 

    

Undertake Property, Plant and Equipment, 
Operational Land and Buildings valuations including 
condition assessments and review of remaining useful 
lives – finalise for 2018 audit.  

    

Council’s LTFP has been amended to include the following assumptions (further to those assumptions 
incorporated within the base LTFP) arising from this strategy: 
 

 10% reduction ($437K) in depreciation expense for Roads, Bridges, Footpaths, Stormwater Drainage and 
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related infrastructure – indicative reduction from current year review of asset condition assessments 
and remaining useful lives.  

 Reduction in general fund infrastructure backlog from $4.671M at 30 June 2014 to $2.169M at 30 June 
2015 – this figure will be finalised in conjunction with the 2015 external financial audit and is currently 
based on preliminary calculations informing Schedule 7.  

 Infrastructure backlog is modelled to increase by CPI annually and current capital expenditure rates 
(based on historical actuals) will see the backlog decreased by approximately 20% annually.  

 Capital works expenditure is expected to be maintained at current levels factored for the Local 
Government Cost Index of 2.5%. 

 

Action 2: Review of commercial enterprises 
Year 1 

2015/16 
Year 2 

2016/17 
Year 3 

2017/18 
Year 4 

2018/19 

Develop organisational policy for commercial 
enterprises to ensure maximisation of returns. 

    

Review Central West Livestock Exchange Business 
Plan including Marketing Plan/Strategy. 

    

Implement Energy Efficiency Audit outcomes (as per 
detailed audit report).  

    

Develop Operational Plans for community facilities - 
Swimming Pool. 

    

Develop Operational Plans for community facilities - 
JREC, Town Hall and Youth and Community Centre. 

    

Review Apex Riverside Tourist Park Business Plan 
including Marketing Plan/Strategy. 

    

Council’s LTFP assumptions have not been amended to reflect any adjustments arising as a result of this 
strategy. Council anticipates increased revenue and cost savings to be realised as a result of these actions 
however at this early stage it is not in a position to accurately model these. The LTFP will be updated as 
progress is made.  

Action 3: Review of Fees and Charges 
Year 1 

2015/16 
Year 2 

2016/17 
Year 3 

2017/18 
Year 4 

2018/19 

Schedule review of fees and charges categories for 
completion over 4 years maximum. 

    

Roll-out Fees and Charges Register module within 
existing management software – module documents 
basis for calculating fees and charges and archives 
supporting calculations.  

    

Undertake review of fees and charges scheduled for 
2015/16 for incorporation within 2016/17 Operational 
Plan. 2015/16 review will include Private Works – 
identified as a high risk area.  

    

Undertake review of fees and charges scheduled for 
2016/17 for incorporation within 2017/18 Operational 
Plan. 

    

Undertake review of fees and charges scheduled for 
2017/18 for incorporation within 2018/19 Operational 
Plan. 

    

Undertake review of fees and charges scheduled for 
2018/19 for incorporation within 2019/20 Operational 
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Plan. 

Council’s LTFP assumptions have not been amended to reflect any adjustments arising as a result of this 
strategy. Council acknowledges there is an opportunity to increase revenue and realise cost savings as a 
result of these actions however at this early stage it is not in a position to accurately model these. The LTFP 
will be updated as progress is made. 

Action 4: Service and process review 
Year 1 

2015/16 
Year 2 

2016/17 
Year 3 

2017/18 
Year 4 

2018/19 

Continue to implement recommendations as outlined 
in the Forbes Shire Council Functional Review – 
including development of Best Value Review Program. 

    

Implement Contract and Project Management review 
recommendations – per Internal Audit report. 

    

Continue to progress Internal Audit Plan.     

Procure services to assist in the organisation wide 
process review. 

    

Complete implementation of recommendations as 
outlined in the Forbes Shire Council Functional 
Review.  

    

Assess findings of organisation wide process review 
and develop plan to action findings and or 
recommendations. 

    

Council’s LTFP assumptions have not been amended to reflect any adjustments arising as a result of this 
strategy. Council acknowledges there is an opportunity to increase revenue and realise cost savings as a 
result of these actions however also acknowledges that this strategy will likely also only identify operational 
efficiencies that can be realised through service improvements, productivity and reinvestment back into the 
functional area. At this early stage Council is not in a position to accurately model these. The LTFP will be 
updated as progress is made. 

Action 5: Procurement Roadmap Project 
Year 1 

2015/16 
Year 2 

2016/17 
Year 3 

2017/18 
Year 4 

2018/19 

Develop new procurement model and – Per ArcBlue 
Procurement Roadmap. 

    

Training and contract management development – 
Per ArcBlue Procurement Roadmap. 

    

Planning and new contract development – Per 
ArcBlue Procurement Roadmap. 

    

Council’s LTFP assumptions have not been amended to reflect any adjustments arising as a result of this 
strategy. Council acknowledges there is an opportunity to realise cost savings and operational efficiencies as 
a result of these actions however at this early stage Council is not in a position to accurately model these. 
The LTFP will be updated as progress is made. 

Action 6: Review of current financing arrangements 
Year 1 

2015/16 
Year 2 

2016/17 
Year 3 

2017/18 
Year 4 

2018/19 

Review current financing arrangements to ensure best 
value (timing will also be dependent on finalisation of 
TCorp funding model). 

    

Develop internal loans policy and procedure.     

Ensure consideration for source of project funding 
includes debt funding and special rate variations as 
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well as internal funding, as part of the project 
development and assessment process. 

Council’s LTFP assumptions have not been amended to reflect any adjustments arising as a result of this 
strategy. Council acknowledges there is an opportunity realise cost savings as a result of these actions 
however at this early stage Council is not in a position to accurately model these. The LTFP will be updated 
as progress is made. 

Action 7: Review and define budget development 
process 

Year 1 
2015/16 

Year 2 
2016/17 

Year 3 
2017/18 

Year 4 
2018/19 

Continue to refine basis for operational revenue and 
expenditure forecasts. 

    

Develop a procedure for proposal and assessment of 
major projects. 

    

Council’s LTFP has been amended to include the following assumptions (further to those assumptions 
incorporated within the base LTFP) arising from this strategy: 
 

 Interest income on investments has been increased by $180K per annum from 2015/16 – Council has 
identified the current budgeted figure has been understated, therefore to bring it in line with actual 
income received the budget has been conservatively increased. 

 Revenue from the caravan park has been increased by $20K per annum from 2015/16 – Council has 
identified the current budgeted figure has been understated, therefore to bring it in line with actual 
income received the budget has been conservatively increased.   

 The LTFP will continue to be revised to reflect progress made through this strategy.  

Action 8: Review of Community Strategic Plan 
Year 1 

2015/16 
Year 2 

2016/17 
Year 3 

2017/18 
Year 4 

2018/19 

Develop plan for review of Community Strategic Plan 
2013-2023 including appropriate community 
engagement following election of new Council in 
2016. 

    

Undertake community survey to assess achievement 
of Delivery Program outcomes at the end of the 
current Council term and to set the baseline for the 
following term. 

    

Undertake appropriate community consultation to 
inform high level review of Community Strategic Plan 
2013-2023. 

    

Council’s LTFP assumptions have not been amended to reflect any adjustments arising as a result of this 
strategy.  
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Note: There will be a slight variance when recalculating the benchmarks using the LTFP report figures. Council has created manual workpapers to model the financial 
implications of assumptions from strategy outcomes, however the LTFP reports will not allow adjustments beyond 5 year forecasts ie. from 2020/2021 onwards.  
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