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Council’s  Structure and Services



SRV engagement



Rate revenue - now

Land value 
of $3.64B

13,100 
assessments

Rate 
revenue of 

$19.8M



50% of 
these two 

figures only



50% of 
these two 

figures only



Warts and all…

• Performance Improvement Order (PIO) - a poorly run 
Council

• Inherent Financial Issues - weak council weak region
• A New Council
• A Councillor Induction Program that laid bare the situation



Vision

Finances

Project Delivery

Governance

Culture



Mayor – Cr Sam Coupland

• About our region - future forecasts
• Our Vision
• Our future focus



Gross Regional Product (GRP) 
2001-2020



Region-building infrastructure



Livability

Sporting Precincts CBD Activation 
Projects

Recreational 
Precincts

Arts and Culture 
Precinct



Jobs and growth



$6.9m

$3.2m

Estimated Annual Funding 
Shortfall $10.1M

Assets/Capital Operations
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Council’s operating performance 
(next 10 years – no SRV)

Projection Without SRV & No Reduced Services Minimum Benchmark



Our current financial situation
Where are we now?

How did we get here?

1. A stagnating population

2. Unsustainably low rates in the 
former Guyra and Armidale 
Council area

3. Decades of under-investment 
in infrastructure 



What will the SRV enable us to do?

Funds generated through a Special Rate 
Variation would enable us to:

• Bridge the infrastructure renewal 
funding shortfall of $6.9 million per year

• Invest an additional $3.2 million per year 
in improving Council’s service delivery 
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Restore Thrive

Restore & Thrive Strategy 



Unsealed roads – current condition

Inverinate Road 
March 2022

Thorpleigh Road 
March 2022

Wongwibinda Road 
March 2022

Tulloch Road 
March 2022

The Outlook – Priority Areas



Sealed roads – current condition

Thorpleigh Road 
March 2022

Aberfoyle Road 
March 2022

Wards Mistake Road
March 2022

The Outlook – Priority Areas



Bridges



Playgrounds



Playgrounds



Investment priorities – our infrastructure 

Sealed local roads 
650km

• Resealing target - 55km per year
• Currently– 11km per year
• Backlog is now $19 million in rehabilitation works.

Unsealed local roads 
1,060km

• Resheeting  target - 70km per year
• Currently– 35 km per year
• Ccompounding effect in maintenance costs.

Bridges and  culverts • Replace 5 timber bridges within 10 years

Footpaths and 
cycleways- 130km

• Renew 6km of our footpaths and fix existing trip hazards
• Construct missing links in cycleways & paths

Kerb and gutter 
271km

• Renewal of 11km of failed kerb
• Currently - renewing 1km per year.



Investment priorities – our infrastructure

Urban stormwater 
drainage

• Re-lining or replacing pipes at the end of life
• Upgrades to address capacity and local flooding issues

Community buildings
264 • $10 million of outstanding building upgrades and maintenance.

Playgrounds 
40 and Parks • Without SRV no new or upgraded playgrounds unless grant funded.

Sporting facilities - 25 • Ongoing maintenance and renewals

Armidale Aquatic 
Centre • Refurbishment / upgrade / replace assets at the end of their life



The Opportunities
Making your money go further

Better Asset 
Management

• Condition assessments and data improvement for more efficient financial management 

• Road reclassifications to transfer management to State Government

• Activation and maximising the utilisation of assets e.g. quarries

• Disposing of property and public assets

• Cost recovery of services: Reviewing fees for the Guyra Preschool and Airport

• Increasing commercial and community lease fees

• Decommissioning community buildings and facilities

Better Project
Management

• Properly scoping projects
• Improvement in internal capability through support and training
• Introduce Project Management Framework to set a standard in project governance



More Efficient 
Systems and 
Processes

• Reduction of the deficits 
• Review and improve cemetery booking and management system 
• Finalise the automation of Ebor Waste Transfer Station
• Reduced time for order and payment processing of electricity accounts, along with reduced 

electricity costs from LED street lighting.
• Introduce an online rates and e-invoicing system

Finding Cost Savings

• Review waste, water and sewer charges and reserve provisions

• Implement Stage 2 of the Property Working Group

• Savings on property, plant & equipment (PPE) purchases

• Lower insurance premium pricing

• Savings on environmental monitoring costs

Improving our financial sustainability (cont’)
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Potential for Job Growth in our Region

Time

Decline
Jobs

MaturityGrowthIntroduction#

Traditional Farming & 
GrazingEducation & Training

Renewable Energy
Secondary Industries

Intensive 
Horticulture

Manufacturing

Agriculture 
Technology

Finance

Health

Traditional 
Economic 

Base

Emerging 
Engine 
Room 

Industries

Retail Trade

Construction

Accommodation & 
Food Services







$35 m
$16 m

$93 m
$6 m
$150 m



A Fork in the Road…

Three options (and arguably a fourth)

1. Unmanaged decline

2. Managed decline

3. 50% SRV



A fork in the road…Phased introduction of the SRV
• ARC is proposing a 50% SRV

• If we introduced this in one year it may have a significant impact:

• Rates – Base rate + % of land value $1,000

• SRV increase $    500

• Adjusted rates – Base rate + % of land value $1,500

• To help manage the increase, ARC is proposing that the SRV is introduced over 
three years.

• By phasing in over three years there is a compounding effect on the rates such 
that it results in a 58.8% increase by year three



Phased introduction of the SRV (cont’)

SRV Years

2022-23 2023-24 2024-25 2025-26 Overall

Without SRV

Rates 100.00 102.50 105.06 107.69

Rate Peg 2.5% 2.5% 2.5% 7.69%

With SRV

Rates 100.00 116.67 136.12 158.80

Rate peg 16.67% 16.67% 16.67% 58.8%

Variance 51.11%



How we will address financial hardship
in regard to the SRV?

• Pensioner concessions are already available
• Council recognises that circumstances of financial hardship can arise that will 

require respect and compassion.

• In cases of genuine hardship, Council will work with customers to put affordable 
payment plans in place. 

• Once Council receives a hardship request, our Revenue Officer will be in contact to 
discuss options for development of a payment plan.



What does our region 
look like post SRV?



A Region of significance



A Region of significance

Sporting Precincts CBD Activation 
Projects

Recreational 
Precincts

Arts and Culture 
Precinct



1. Complete all community engagement 
activities

2. Collate and analyse feedback following 
engagement with local communities and 
businesses

3. Prepare and submit SRV application to IPART

How we’ll keep you informed:

Report to Council will be placed on the Your Say 
site



• Submissions should be addressed to the General Manager
• Submission methods:

• Post: PO Box 75A, Armidale NSW 2350
• Email: council@armidale.nsw.gov.au
• Hand in: Armidale or Guyra Civic Administration Buildings
• by Friday 30th September



Thank you



End of briefing

Thank you
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