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We acknowledge the traditional Presenters
custodians of this land and pay our
respects to elders past, present and B

emerging. The Armidale Regional

Community pays tribute to their love of
Cr Sam Coupland | Cr Todd Redwood | James Roncon
Mayor Deputy Mayor General Manager

land, love of people, and love of culture.

Format
Presentation: 30 minutes
Q&A: 60 minutes
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Advancing

&> Your Community Plan

Prepared by Armiole Regional
Council with, and on behalf of,
the community

DRAFT
Delivery

Program

2022-2026
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RESTORE & THRIVE

Resourcing Strategy
DRAFT — April 2022

ARMID&LE

Regional Council

Operational Plan 2022-2023
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Timeline

2016 2020 2021 2022

Merger 2020 SRV Process 2021 Council Elections 2022 IP&R Process
2 Councils “Maintain Services” Regional Activation “Restore & Thrive”

“Not fit" Tourism
Short Term Only Social Prosperity Short Term Reached

Beyond Short Term:
Decline & Increased Backlog
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Regional Activation

Gross Regional Product (GRP) 2001-2020

14.00
12.00

10.00

@ Armidale

000 Region
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Year Ending June

GRP $Billions

—\\agga Wagga esArmidale === Ballarat ====Bendigo =====Toowoomba ss=Coffs Harbour e=Port Macquarie-Hastings
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Potential for Job Growth in our Region

Jobs
” Introduction Decline
& Grazing Traditional
Economic
Base
Emerging
Engine
Room v
Industries Agriculture
Technology
Renewable
Energy .
™ Time
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Restore & Thrive Strategy

Delivery Program 2022-2026

Restore
Year 1 Year 2 Year 3 Year 4
Operational Plan Operational Plan Operational Plan Operational Plan
2022-2023 2023-2024 2024-2025 2025-2026
Draw on reserves, apply for SRV, plan for Financial sustainability, asset health, growth
future and activation

Put Council on a path to financial Resolve budget structural issues
sustainability Rationalise assets and restore remaining
Plan for growth and activation asset quality

Improve service levels

Build financial capacity to invest in future
initiatives

Implement growth and activation
initiatives
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Budget Structural Issues (General Fund)

Operating Performance — Next 10 Years

3% Estimated Annual Funding Shortfall $10M

1%
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= Projection Without SRV & No Reduced ServicesammMinimum Benchmark
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Council Efficiency

Population per FTE

115

113
110 i 107
100

0 ARC [ Average Regional Town/City

Employee Costs Comparison FY21

38%
NSW, 36%
36% $6.2m savings Future Target

since merger Min. $1 million

Northern
34% Region, 34% Population <
70,000, 32%

(52.2m ongoing savings
ongoing) by 2025/26

32% ARC, 31%

30%

28%
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Region Building Infrastructure

Water Security - Image: Malpas Dam Connection - Image: Armidale Regional Airport
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Council-Led Development

Recreational Civic/Cultural

Precincts Precinct
- SNTA Y \> .-/

Sporting Precincts CBD Precinct
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Turnaround Strategy

Operating Performance — Next Ten Years
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Turnaround Strategy

Ability to Repay Debt — Next Ten Years
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Council Infrastructure

GROSS ASSET VALUE 30 JUNE 2021 - $1.3 BILLION Roads 1,858km
; B Other Assets B Buildings Bridges 112
m L
S:‘:M Poem 5191;“” Footpaths 130km
u Other
Infrastructure Kerb and Gutter 271km
B Sewerage .‘ $59M
$140M 4% Water Network 30,627 assets
' Sewer Network 22,159 assets
Stormwater 119km
® Water Supply Land 342 properties
Network B Transport -
$244M Infrastruc'ture - Buildings 264
19% Roads, Bridges,
Stormwater Other Structures 300
$629M
...... 48% Plant & Equipment 480 assets
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General Fund Infrastructure Renewal

$14M

$12M

SIOM Fu nd i ng

Gap

S8M $7m
S6M -
S4M
S2M
SoMm

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32

em»Total Funding Required esFunding Available
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General Fund Infrastructure Renewal

Building & Infrastructure Renewal Ratio Forecast (no increased in funding)
120%

100%
80%
60%
40%
20%

0%
2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32

emwBuilding & Infrastructure Renewal Ratio = e=sMinimum
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General Fund Infrastructure Renewal

Building & Infrastructure Renewal Ratio - Merger to Now
120%

100%
80%
60%
40%
20%

0%
2016-17 2017-18 2018-19 2019-20 2020-21

emmBuilding and Infrastructure Renewal Ratio e Vinimum
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General Fund Infrastructure Renewal

Asset Maintenance Ratio - Merger to Now
120%

100%
80%
60%
40%
20%

0%
2016-17 2017-18 2018-19 2019-20 2020-21

amm Asset Maintenance Ratio esMinimum
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Unsealed road condition

Inverinate Road Thorpleigh Road Wongwibindi Road Tullock Road
March 2022 March 2022 March 2022 March 2022
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Sealed road condition

Thorpleigh Road Aberfoyle Road Wards Mistake Road
March 2022 March 2022 March 2022
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Kerb and gutter condition

Kerb Inlet Pit on Marsh Street St Andrews Kerb and Gutter Kirkwood Street
March 2022 February 2022
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2022-2023 Rates, Charges & Fees
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Draft Revenue Policy 2022-2023

 ARMIDALE
Regional Councl

Ylsl ¥ ° Proposed rates, including rates
harmonisation path

* Proposed annual charges for waste,
water and sewerage

 Proposed water consumption
charges
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Draft Fees & Charges 2021-2022

~ ARMIDALE
Regional Council

* Proposed fees and charges
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2022-23 Rating

Rateable Land Valuation $3.6 billion

M Business M Mining
$180.1M $0.6M
5% 0%
M Residential
M Farmlan $1,495.5M

$1,963.8M 41%

54%
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2022-23 Rating

Rate Revenue $19.8 million

M Business
$2.8M
14%

M Mining

$0.1M
0%
M Farmland
$5.1M
26%
M Residential
$11.8M

60%
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Non-Rateable Properties

Category No Properties

() 3 1 9 n O n _A RC Aboriginal Land Council 40
Benevolent Institutions 10

properties Car Parking 1
Charities 36

* Land Value $100m Churches s
Community Housing 22

* Approximate rate crounond ‘
Public Reserves 23

revenue not received  scoos 3
State/Federal Government 64

S 1 . 1 m Other 7
Total 319
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Proposed Special Rate Variation
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Comparative Rates

$1,500 $1,423

$1,281

$1,113

$1,022 $1,051 51,114 ¢, 43g

$1,000
N I I

Average Ordinary Residential Rates 2019-20

B Armidale ® Tamworth B Coffs Harbour ™ Bathurst B Orange M Wagga Wagga H Dubbo
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Comparative Rates

$7,000 $6,128  $6,009

$6,000
I I ]

$5,000
Average Ordinary Business Rates 2019-20

$4,719

$4,241

$3,738

$4,000
$3,000
$2,000
$1,000
S-

$3,175

B Armidale ® Tamworth B Coffs Harbour ™ Bathurst B Orange M Wagga Wagga H Dubbo
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Comparative Rates

$4,000 $3’525
$3,166
$1,918 52,213 $1,877
$2,000 $1,464
$-

Average Ordinary Farmland Rates 2019-20

B Armidale ® Tamworth B Coffs Harbour ™ Bathurst B Orange M Wagga Wagga H Dubbo
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Comparative Rates

Average Ordinary Rates per Person 2019-20

$850
$750
$700 $682
$656
$650 $635
$618

595
$600 » $579
$550 I
$500

Armidale Bathurst Coffs Harbour Dubbo Orange Tamworth Wagga Wagga
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Potential SRV Rating Impacts

Average 2022/23 Estimated Annual Estimated Weekly
Category Sub Category .
Ordinary Rate Increase*® Increase®
CESGEGE| Armidale $1,173 $237 $4.56
CENLEGEIE Guyra S569 S113 S2.18
Armidale 54,860 $990 $19.04
Guyra $951 $192 $3.69

Armidale $3,482 $489 $9.40
Guyra $3,421 $898 $17.28

*This figure represents the average increase of a 50% SRV phased in over 3 years
**Farmland rating category is undergoing rates harmonisation and estimated impacts include this
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Public Exhibition Dates — 11 May to 8 June

Draft Advancing our Region Community Plan
Draft Delivery Program 2022-2026

Draft Resourcing Strategy 2022-2026

Draft Operational Plan and Budget 2022-2023
Draft Revenue Policy 2022-2023

Draft Fees and Charges 2022-2023

Advancing

‘our Community Plan

f Delivery
Program

ARMIDRLEN ... e

www.armidaleregional.nsw.gov.au ARM|D&LE
Regional Council



Council’s Strategic Directions -
Integrated Planning and Reporting

ARMIDALE

Regional Council

I yoursay.armidale.nsw.gov.au/councils-strategic-directions-integrated-planning-and-reporting I

Documents

Draft Operational Plan and Budget 2022-

2023.pdf (22.1 MB) (pdf) Fact sheets
Draft Delivery Program 2022-2026.pdf (19 Operational Plan and Budget Summary (477
MB) (pdf) KB) (pdf)

Draft Resourcing Strategy.pdf (13.8 MB) (pdf) Fact vs Fiction Summary (89.5 KB) (pdf)

Draft Revenue Policy 2022-2023.pdf (1.17
ME) (pdf) Integrated Planning and Reporting -
Advancing our Region Summary (245 KB) (pdf)
Draft Fees and Charges 2022-2023.pdf (2.85
MB) (pdf)

Draft Advancing our Region Community Plan
2022-2023.pdf (9.6 MB) (pdf)
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u.. YOUR say

. Submissions should be addressed to the General Manager

. Submission methods:
Post: PO Box 75A, Armidale NSW 2350
Email: council@armidale.nsw.gov.au
Hand in: Armidale or Guyra Civic Administration Buildings

. Submissions will be accepted until Wednesday, 8 June 2022

www.armidaleregional.nsw.gov.au ARMIDALE
Regional Council



Qand A
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