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EXECUTIVE SUMMARY 
Armidale Regional Council (ARC) is committed to delivering their vision for growing a 
prosperous and sustainable region over the next decade and beyond. It’s a promise 
for how ARC will plan, advocate, deliver and celebrate everything that is needed to 
support and grow the Armidale Region into the future.  
 
However over the past 25 years Council has drifted into a perfect storm of 
unsustainably low land rates in both the old Armidale and Guyra council areas 
compounded by a stagnating population. The ever tightening financial position has 
led to ongoing under-investment in infrastructure. The 2022-2023 general budget 
(excluding waste, as well as water supply and sewer funds) forecasts income of 
$50.7M and expenses of $56.6M, a deficit of $5.9M (12% of income).  
 
The concern with this deficit is that once Council pays its cash operating expenses 
(employees, materials and services) there is only $8.6M left to invest in infrastructure 
assets, far less than the $14.5M of depreciation 
expenses in the budget (depreciation reflects the 
long term investment needed to renew assets).   
 
The focus of this report is the community 
engagement undertaken by ARC and supported 
by Centium to provide information about a 
Special Variation proposal and to enable the 
community to understand and respond. While 
ARC commenced the community engagement 
process during the IP&R exhibition period and 
leading to the adoption of the budget in June 
2022, this report will present in detail the 
feedback provided by the community during 
August and September. The activities conducted 
during the community engagement period are 
outlined in Part One of this report, and  
Attachment One also includes copies of the materials distributed throughout this 
period. The consultation focused on obtaining feedback on two options: 
 

1. Managed Decline - where operational services are cut to free up funds for 
renewal of ageing infrastructure assets (but the state of local assets will 
continue to worsen as ARC still won’t have sufficient funds to keep up with 
renewal needs), or 

2. Special Rate Variation - SRV is part of the solution to restore the real cost of 
maintaining assets and providing services to grow and be sustainable.   

 
While the community expressed understandable concern regarding the proposal to 
pay additional rates, there was also a sizable portion of the community who 
supported the new Council and its vision for growing the Armidale Region and 
addressing the financial sustainability of the Council. A detailed breakdown of 
community feedback is provided in Part Two, and all the submissions are also 
included in Attachment Two in redacted format.  
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PART ONE – METHODOLOGY 
IP&R PUBLIC EXHIBITION - MARCH TO JUNE 

Immediately after the newly elected Council commenced in December 2021, Council 
began working to shape future directions through the Integrated Planning and 
Reporting (IP&R) framework. Council deliberated a number of scenarios when 
considering how to adequately address financial sustainability while also working 
toward achieving the community’s aspirations in the Advancing our Region 
Community Plan. In the end, Council agreed that a Special Rate Variation was 
required, and developed its draft IP&R documents on this premise.   
 
Council was proactive and transparent in its approach to community engagement 
during the IP&R public exhibition process. While the Draft Community Plan, Draft 
Delivery Program, and Draft 2022-2023 Operational Plan and Budget were on public 
exhibition in June 2022, Council utilised the opportunity to begin a conversation with 
the community about the need for an SRV.   
 
Council held public meetings in both Guyra and Armidale, outlining to the community 
(some 120 participants) the rationale behind the proposed 50% SRV as part of a 
turnaround strategy for the Council. Council also provided detailed responses to 
each of the approximately 60 formal public submissions. The public was also 
informed that further consultation about the proposed SRV would be forthcoming. 
 
In June 2022 Armidale Regional Council adopted a budget which included a 
proposal to gauge community opinions on a Special Rate Variation. Council resolved 
to seek further community input on a proposal that Council apply for a permanent 
SRV of around 50% to be phased in over three years (2024-6), which would result in 
a cumulative 58.81% SRV including the rate peg (assumed to be 2.5% p.a.). The 
SRV would take effect from 2023-24. 
 
SCALE AND REACH – AUGUST TO SEPTEMBER 
In an effort to garner the broadest possible range of feedback from communities 
within the LGA, Armidale Regional Council developed several methods for 
community and stakeholder engagement surrounding the proposed Special Rate 
Variation. These included: 

1. Reference panels – community and business 
2. Community meetings 
3. Targeted stakeholder meetings 
4. Community survey 

 
These varied approaches provided a range of forums for community and stakeholder 
participation in engagement processes. The benefits of this engagement structure 
included: 

• Demonstrated acknowledgement by Council, that community members and 
stakeholders have varying needs, limitations and preferences in participating 
in community issues and discussions 

• The communication and engagement approaches used for this process 
provided varied formats for discussion and feedback. This variation enabled 
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discussion and exploration of issues at different levels and solicited a broad 
range of questions, comments and ideas from participants. 

• The application of several distinct engagement methodologies enabled cross-
validation of community feedback received from each approach. 
 

What we did Scale and Reach 
Modes of Communication  
Rates instalment newsletter: project outline – 
July 2022 

All ratepayers 

Advertising campaign – August through 
September 

• Radio advertising (2AD and 100.3) 
• Newspaper advertising – Guyra Gazette and 

Armidale Express 

All local radio and 
newspaper consumers 

Social posts – Facebook and Instagram Up to 1,758 views of social 
posts 

Media release – August 2022 
• 2AD radio interview 8th September 
• 2ARMFM interview 9th September 

All radio listeners 

Letter mailed to all ratepayers – 5th September 
2022 

All ratepayers 

Methods of Engagement  
Project page on ‘Your Say Armidale’ 

• Information pack and rate myths sheet 
• ‘What will I pay?’ info sheet 
• Public meeting dates 
• Survey and comments forum 

Open for six weeks 
2,300 visitors 
637 downloads 
362 surveys 
46 forum comments 

Staff briefings 16th August 
• Armidale Town Hall 
• Guyra depot 

All staff invited to attend 

Community and Business Panel meetings: 6 x 
2.5 hours 

• 25th August 
• 30th August 
• 6th September 

Around 25 people attended 
panel meetings (see below 
for detailed methodology) 

Public meetings 
• 13th September – Armidale Town Hall 
• 14th September – Guyra Bowling Club 
• 15th September – Wollomombi Community 

Hall 

Approximately 250 people 
attended public meetings 
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What we did Scale and Reach 
• 21st September – online 

Stakeholder meetings – invited from Guyra 
Progress Association, key pillar working groups, 
NSW Farmers, Ratepayers Association, Indigenous 
Advisory Committee, Access Committee, Arts and 
Culture Committee, Chambers of Commerce, and 
the Safety and Crime Prevention Interagency groups 
and Rotary 

• 13th September – Community leaders 
• 13th September – Armidale Ratepayers and 

Residents Association 

Approximately 25 people 
attended the two 
stakeholder meetings 

Call for written submissions closing by 30th 
September 

102 submissions were 
received by email and by 
post, and are included in 
Attachment Two 

 
ADDRESSING IPART ENGAGEMENT CRITERIA 
The purpose of the community engagement was to test community perceptions and 
opinions on the proposed special rate variation prior to Council deciding whether to 
apply to IPART in February 2023.  
 
The methodology aimed to provide information to the community to explain the 
rationale and to ensure that all people who were interested or affected had access to 
good information and were able to have their say: 
 
IPART criterion to 
assess whether 
consultation is 
effective: 

ARC methods used 

Clearly communicating 
the full impact of the 
proposed rate 
increases to ratepayers 

The Mayor, GM and Directors provided a one-hour 
presentation at all briefings and meetings. An 
information pack, rate increase tables and fact sheet 
were loaded onto the project website. A letter was sent 
to all ratepayers with details of the website and 
meetings. 

Clearly articulated 
whether the SRV will 
result in either a 
temporary or 
permanent increase in 
Council’s total income 

The word ‘permanent’ was used to describe the 
proposed SRV in all communications. The panel 
meetings provided a small group setting for 
participants to take their time to understand the 
proposal. The public meetings allowed for one hour of 
question and answers, including to understand the 
intricacies of the proposal and the rating system.  

Clearly communicated 
what the SRV would 
fund 

This was described at a high level for the purpose of 
asset maintenance and renewal, and the breakdown 
into asset classes and service levels within each asset 
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IPART criterion to 
assess whether 
consultation is 
effective: 

ARC methods used 

class was provided in the meeting presentations and 
in the information pack. 

Used an appropriate 
variety of engagement 
methods to ensure 
community awareness 
and input into the SRV 
process 

Overall the Council used radio and print advertising, 
social media, project website, letter to all ratepayers, 
targeted stakeholder communications, public meetings 
and an online forum to ensure community awareness 
and input. 

Made the community 
aware of the need for 
and extent of the rate 
rise 

The information pack and meeting presentations 
described the overall financial picture, and provided a 
clear link between the SRV and achieving the vision 
for regional growth for the newly elected Council. 

 
REFERENCE PANELS 
In late August and early September two reference panels were established – one for 
business representatives and one for community members. Panel membership was 
designed to represent a cross-section of the communities and the business sector of 
Armidale region. Representatives from local communities were invited to participate, 
with a target of 20 members for each panel. 
 
For the Community Reference Panel, a cross section of community members was 
identified and invited to participate based on characteristics such as age, gender, 
and cultural background with specific intent for the inclusion of community members 
representing demographic groups such as young and elderly people, people with 
disability, Aboriginal people and young parents.  
 
Similarly, for the Business Reference Panel, 20 participants were identified and 
invited based on their involvement in local business enterprises and activities of 
varying sizes and from different areas of industry. These included agriculture, retail, 
professional services manufacturing/construction.  
 
Each panel met on three occasions. To reflect the regional nature communities 
involved and the various population centres located in the LGA, two meetings of 
each panel were held in Armidale and one of each was held in Guyra. Each meeting 
was run over 2.5 hours and were led by a moderator. Council’s Executive Team 
attended all meetings, along with the Mayor and/or Deputy Mayor. All meetings were 
designed to enable deep discussion and exploration of the main issues surrounding 
the proposed SRV and included ample time for Q&A and discussion.  
 
Attendance of meetings by participants varied depending on their availability on the 
nominated meeting dates. Participant attendance at all six meetings totaled 67 
people. This included a total of 45 participants at the Community Reference Panel 
meetings and 22 participants at the Business Reference Panel meetings. 
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PART TWO – WHAT PEOPLE SAID  
COMMON QUESTIONS 

The public meeting series included a one-hour briefing delivered by the Mayor, the 
General Manager and three Directors. The participants were then invited to ask 
questions, and speakers addressed their questions for up to another hour and a half. 
The following provides a sample of some typical questions and answers from the 
meetings: 
 
Q. Is this over three years, or is it permanent? 
A. It is introduced over three years, but then the increase becomes a permanent part 
of the rate base.  
 
Q. With the rate increase, do people in rural areas pay more than in town? 
A. We’ve prepared an information sheet to show how much more you will pay, but if 
you want to know the exact number please call us and we will tell you what the 
increase will be on your property. Rural ratepayers use community services such as 
sports fields and parks less, but their roads are more expensive to maintain per 
person.  
 
Q. I am concerned that in three year’s time you’ll be back asking for another 
increase.  
A. It would be a brave and silly Council to do that. That’s why we asked for 50% 
which is our actual need, if we only get 30% that might be a reality. With the 50% 
over the cumulative period that gives us what we need to improve our services and 
deliver our infrastructure. We’ll still have to continue to improve, but we won’t have to 
apply for a further increase.  
 
Q. What consideration has Council given to people on limited incomes? Why 
are you doing this now, when cost of living is skyrocketing? The pensioner 
rebates don’t really do much, there are a lot of people doing it tough.  
A. There’s never a good time to do what we’re doing, we should have done this 
about 25 years ago. Inflation is now up, not as bad as in other areas, but this also 
affects Council - our costs have risen too. There are some hardship policies in place, 
and people can negotiate payment plans. Some people in the community don’t pay 
rates, due to their circumstances. We are hoping that the federal government are 
going to increase pensions.  
 
Q. Is rate pegging on top of the SRV? We have high inflation so rate pegging 
might end up at 5% as well 
A. If we’re successful then we don’t get the rate peg, while we’re introducing the 
SRV. During the 3-year period we don’t have a rate peg on top of that, after year four 
the rate peg will return.  
 
Q. If this is successful, how will Council report on progress?  
A. We will report this annually back to the community on the money we receive and 
the projects that we deliver. Every cent that we raise will be put into the infrastructure 
and services that so desperately need it.  
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Q. Why do we pay the highest rates in NSW? 
A. I would encourage everyone to have a look at the myth buster sheet. There are 
128 Councils in NSW, we are in a grouping of 28. We are the 7th lowest as a 
proportion of land value. Farmland is 5th highest, business rates are in the middle.  
 
Q. I’m concerned that if rates go up, then it will deter people looking to move 
to Armidale. It will be a disincentive for people and businesses looking to 
relocate. People are hurting out of Covid, from the drought, from bushfires etc. 
We agree that infrastructure needs to be maintained, but there have been three 
SRVs in the past few years.  
A. I don’t think that people will be deterred from locating by increased rates, but we 
can see that there is hardship in the community. There are also other Councils that 
are increasing their rates too. We are coming to talk to you because we have to, not 
because we want to. We want to live here with better services.  
 
Q. Do you have a contingency if the growth doesn’t happen?  
A. You can’t have excellent services without more money in. One of the limiting 
factors is that we’re not big enough, we miss out on significant funding because 
we’re not growing fast enough. The region won’t be what we want it to be.  
 
Q. Is harmonisation going to affect the SRV, is it going to make our SRV higher 
than 50%? 
A. There is a document on the website that will tell you what your rates are. If you’re 
above the average land value then you pay more, if you’re below the average then 
you’ll pay less.  
 
EXPENDITURE PRIORITIES 
The online survey was a useful tool in testing people’s appetite for the two options 
that were called ‘Managed Decline’ or ‘Proposed SRV’. The information pack 
explained each of the options, so the following questions indicate the preferences of 
the 362 people who filled out the survey: 
 
Q. Council has prepared an information pack to explain the issues and how 
they propose to address them. Have you downloaded and read the information 
pack included on the Your Say webpage? 
 
 Yes No 
Number 309 52 
Percent 86% 14% 

 
Q. If Council needs to reduce its spending to ensure that local assets do not 
fall into disrepair, how supportive would you be of these options?  
Respondents could select from four answers:  

• Very supportive 
• Supportive 
• Somewhat supportive; or 
• Not at all supportive.  
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The following table indicates the percentage of total respondents who selected ‘very 
unsupportive’: 
 
% of Respondents who were very unsupportive…  
Refusing state and federal government grants for new assets 
due to lack of matching funds or funds for ongoing 
maintenance 

58% 

Reduced mowing, maintenance, and toilet cleaning in parks 52% 
Reducing economic development 50% 
Closing some sporting fields and parks 49% 
 Reducing hours at the libraries, swimming pools, customer 
service, counter and museum 

43% 

 Increasing fees for the preschool and other fee-paying 
services 

40% 

Reduced activity in tourism marketing and events 39% 
Increasing commercial and community lease fees 34% 
Ceasing the community grants program 34% 
Decommissioning community buildings and facilities 33% 
Reducing speed limits on some roads due to worsening road 
condition 

29% 

Disposing of property and public assets 29% 
 
Q8 Do you support additional funds from the SRV being made available for:  
 
Respondents could select from four answers:  

• Very supportive 
• Supportive 
• Somewhat supportive; or 
• Not at all supportive.  

 
The following table indicates the percentage of total respondents who selected ‘very 
supportive’ or ‘supportive’ or ‘somewhat supportive’: 
 
% of Respondents who were supportive…  
Maintaining public space and amenity 78% 
Maintaining local playgrounds 76% 
Maintaining local assets 76% 
Maintaining local roads - sealed and unsealed 75% 
Maintaining parks and sporting fields 75% 
Maintaining community buildings 72% 
Economic development 71% 
Relining and upgrading our urban stormwater drainage 
system 

68% 

Repairing timber bridges  68% 
Planning the growth of the area 67% 
Renewing existing a building new footpaths and cycleways 60% 

 

More 
strongly 
against 

these cuts 

Less 
strongly 
against 

these cuts 

More 
supportive of 
extra funds 

Less 
supportive of 
extra funds 
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FOR AND AGAINST THE SRV 

Q. Which option do you support overall?  
Of the 362 people who completed the survey, the following tables indicated whether 
they were against or supportive of the SRV by locality and property type. 
 
By Locality 
 

 Against Supportive No Answer 
1. Armidale 171 82  15 
2. Armidale - rural areas 23 8 3 
3. Guyra 19 3 1 
4. Guyra - rural areas 6 1  
5. Ebor 3   
6. Hillgrove 2   
7. Wollomombi 3 1  
8. Ben Lomond 8   
9. Llangothlin    
10. Black Mountain 2 1 1 
11. Wards Mistake    
12. Other 10 5  

Total (Number) 241 101 20 
Total (Percentage) 66% 28% 6% 

 
By Property Type 
 

 Against Supportive No Answer 
1. Residential 191 89 16 
2. Residential (Non-

Urban/Village) 
17 5 2 

3. Farmland 27 6 2 
4. Business 6 1 - 

Total (Number) 241 101 20 
Total (Percentage) 66% 28% 6% 

 
COMMON THEMES 
There were some common themes in the community feedback, and the following 
section provides quotes from the submissions, survey and online forum as grouped 
into the following themes: 
 
Arguments against the SRV Reasons to support the SRV 
• Lack of trust in Council due to 

historic governance failures  
• Concern that the increases will be 

unaffordable at a time when other 
expenses are also rising 

• Suggesting a smaller increase or a 
slower introduction  

• Support for the growth and 
development of the region 

• Opposition to decline of public 
assets and amenity 

• Trust in the new Council – elected 
and management officials 



ARC Proposed SRV 2023-2026 – Community Engagement Report 12 

Arguments against the SRV Reasons to support the SRV 
• Rates are already high in 

comparison with other LGAs 
 
Historic governance failures 
“The people of Armidale should not have to suffer from the mismanagement of 
previous councils, particularly in the current economic environment. I don't deny that 
it is a burden for the current councillors and management to find a way out of this 
mess... but you guys all put your hand up for the job, so if you're not up for it maybe 
it's time to step down and find someone who is.” (Survey comment) 
 
“Council is not efficient now with its spending. Why would ratepayers provide more 
money to continue to be mis managed. Armidale continually refuses to measure and 
monitor the efficiency and effectiveness of its most costly asset: its staff. The 
community has no faith in Council’s ability to spend money wisely due to a lack of 
accurate data on its operations. Why would people want to give Armidale Council 
such a hefty increase due to its own mismanagement and no explanation regarding 
how it will resolve this mismanagement.” (Survey comment) 
 
“Ratepayers should not be made to pay for the hideous Council mistakes of the past! 
The amalgamation cost the communities of Guyra and Armidale financially and 
psychologically! The mismanagement of millions of dollar due to egos and nepotism 
of the past Administrator and grossly overpaid inexperienced senior executives- who 
are well gone from our communities.” (Forum comment) 
 
Lack of affordability 
“I think the 50% increase is too much.  The rates are already a heavy amount to pay 
with the price of living increasing so much recently. We are on pension income and 
are concerned how we are going to afford to pay any increase.” (Survey comment) 
 
“Given all the other cost of living increases, I think it is not reasonable to impose 
such a huge increase on those who are already struggling to make ends meet. You 
must look at the proposed increases in the light of those on very low, fixed incomes. 
Will you be happy just pushing them out the door and saying 'Sorry, we know it's 
tough for you, but too bad!” (Survey comment) 
 
“I am a 74 year old invalid pensioner living on my own with no friends, relatives or 
careers.  I cannot afford the increase.  I have already cut back on food, fuel, heating 
& medications.  what else do you want me to give up?” (Survey comment) 
 
“Businesses will suffer with the SRV. The rate rise will make some businesses 
unsustainable.” (Panel comment) 
 
“Guyra residents will be hit very hard with the SRV and rates harmonisation – this 
may cause serious hardship for some people.” (Panel comment) 
 
What about a third option? 
“I do not in principle agree with managed decline in order to keep the rates low. 
However, I do not agree with the size of the proposed rate variation. Reducing some 
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of the ambitions somewhat may enable the council to get by with say a 30% special 
rate variation. I miss the opportunity, in this survey, to give my opinion on more than 
the proposed two options.” (Survey comment) 
 
“Your paper presented only two options for us to consider. Is there a middle option 
whereby the rate increase is agreed but postponed for two years to enable us to, 
hopefully, get back on our feet post Covid-19 and the current inflationary period? Is 
there another option whereby the Special Rate Variation is reduced in size?” 
(Submission comment) 
 
“Where is the middle ground option that combines a smaller SRV with council - 
councillors and management - committing to working harder and smarter to become 
sustainable in the long term - through efficiency gains, population growth, economic 
development and non-rate revenue sources?” (Forum comment) 
 
High rates compared with other areas 
“Our rates are already high - and higher than inner city Sydney (which is quite a 
shock). There must be something else that Council could do to ensure that their 
obligations towards the care and upkeep of our region are met.” (Survey comment) 
“Armidale rates are presently very much higher than many other areas.” (Survey 
comment) 
 
“The current residential rates are already well in excess of rates on the Central 
Coast. Over $200 more per quarter. I do not support an increase in rates other than 
CPI.” (Survey comment) 
 
Support for regional growth 
“Something needs to be done to revitalise to town, we need to continue in 
encouraging more visitors to the area bringing in business and leaving a lasting 
impression. We need to be a location people want to live and grow businesses. “ 
(Survey comment) 
 
“I’d like to convey my support for the variation and my thanks to  you for being brave 
and getting on with the job. In my opinion we cannot have quality infrastructure and 
services while the ARC remains in a poor financial situation. If the proposal is 
supported and passed, I look forward to your delivery of the economic and 
community dividends you expect” (Submission comment) 
 
“We need to grow and prosper not decline. Why would anyone want to live in a city 
that is in Managed Decline???” (Survey comment) 
 
Opposition to decline 
“Affordable for me and managed decline will not encourage future population and 
economic growth which is what Armidale desperately needs.  Too many decades 
now of stagnant population, rejecting new economic opportunities and relying on 
UNE & agriculture.  Those economic drivers are now less relevant and too risky to 
rely on, time to move on.” (Survey comment) 
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“I’m writing to express my support of the land rates increase. I support it because I 
believe that council’s maintenance of public facilities has been increasingly lacking 
over the past decade and if the new council are to make a difference then it will 
simply cost money. We all benefit from council being able to do its job.” (Submission 
comment) 
 
“Our council area and our local assets have been neglected for 20 years – this 
explains why we are where we are now. It sounds like if we don’t do this now, we’ll 
have nothing left to build on for our future.” (Panel comment) 
 
“We, the ratepayers, have little choice. If they are not given the extra funds via the 
SRV, services will deteriorate, roads will remain unrepaired, and many other services 
will have to stop. And, in the long term, ratepayers will be further disappointed, and 
complain further. The Council has decided upon a difficult and unpalatable course of 
action. Many ratepayers at the lower end of the income scale will find it difficult to 
pay the SRV, and we trust that the Council will accommodate these people, as is 
suggested in the proposed SRV document.” (Forum comment) 
 
Trust in the new Council 
“It is evident to me that Councillors and council staff have put a considerable amount 
of time and effort into identifying an annual budget deficit of $5.9 million which they 
state is needed to renew our roads, bridges, kerb and gutter, parks, drainage, 
buildings and other assets. They have acted responsibly in bringing this to attention 
of the community and seeking to provide solutions. For this reason I support the 
identified need for a rate rise for the purpose of restoring a sound economic basis 
and provision of services.” (Survey comment) 
 
“The new elected team is a welcome change for the region.” (Panel comment) 
 
“Council needs to have a strong focus on strategic planning for the region. There’s 
been a lack of vision and foresight for many years – this is why people aren’t coming 
to live here. Hopefully this is about to turn around.” (Survey comment) 
 
“The new council team is excellent – very optimistic about the future.” (Panel 
comment) 
 
"I am prepared to support council to get Armidale back on its feet - even if it means 
paying higher rates. I am committed to living in this community and want to see it 
thrive and develop. Managed decline is unthinkable if we want this beautiful town to 
progress. I do have faith in this council. It seems the best chance we have had in 
many years to lead Armidale in new and positive directions. " (Survey comment) 
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ATTACHMENT ONE – ENGAGEMENT MATERIALS 
1A - YOUR SAY WEBSITE 
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1B – INFORMATION PACK 

 
  

Armidale Regional Council | Proposed SRV 2023–2026 Information Pack 1  |

Proposal for a Special Rate 
Variation 2023-2026
Information Pack for  
Community Feedback

What is our vision for our region?
Council is committed to delivering our vision for growing a prosperous and sustainable 
region over the next decade and beyond. It’s our promise for how we will plan, advocate, 
deliver and celebrate everything that is needed to support and grow the Armidale Region 
into the future. It’s a measure by which we will take every decision – it’s our community 
contract. Our vision and plan will follow 6 key pillars:

• Thriving Region - We will broaden our economic base and develop initiatives to grow 
existing and new business, and we will attract new residents and tourists to our region

• Connected Region – we will improve and provide high quality connections within, and 
outside of the region

• Future Region - We will enhance the natural beauty of the region, and will create a 
region that is sustainable and resilient

• Liveable Region - We will develop and maintain pristine places and spaces, and 
provide facilities to foster an active and healthy community

• Enriched Region - We will improve the quality of life for our community and celebrate 
its culture and diversity

• Strong Region – we will be a productive, transparent and strong community always 
putting the needs of our community first
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1C - LETTER TO ALL HOUSEHOLDS 

 
 

 

 
 

Page 1 of 1 
P 1300 136 833 

E council@armidale.nsw.gov.au 
W armidaleregional.nsw.gov.au 

135 Rusden Street PO Box 75A Armidale NSW 2350 
 

ABN 39 642 954 203 
 

<Date> 
Your ref:  
Our ref: <TRIM file number(s)> 

 
Address line one 

Address line two 

Address line three 

 

Dear resident 

 

Council is committed to delivering our vision for growing a prosperous and sustainable region over the 

next decade and beyond. However over the past 25 years we have drifted into a perfect storm of 

unsustainably low (land) rates in both the old Armidale and Guyra council areas compounded by a 

stagnating population. The ever tightening financial position has led to ongoing under-investment in 

infrastructure. 

 

Council has resolved to seek community input on a proposal that Council apply for a permanent special 

rate variation of around 50% over 3 years, which would take effect from 2023-24. 

 

As a resident or ratepayer you are invited to read about these issues and have your say in a number of 

ways:  

 

• Understand - download and read the information pack on the Your Say website at  

http://yoursay.armidale.nsw.gov.au/ or visit either the Armidale or Guyra Library to view the 

information display or come into the Armidale Council building. 

• Respond - take the survey on the Your Say website to express your views 

• Attend - come to a public meeting: 

o 13 September - Armidale Town Hall, 6pm to 8.30 pm 

o 14 September - Guyra Bowling Club, 6pm to 8.30pm 

o 15 September - Sauer Memorial Hall Wollomombi - 6pm to 8.30pm 

• Register – on the Your Say website for an online meeting on 21 September at 10am or 6pm 

• Comment - Make your comments on the website discussion forum 

• Write - send your submission to Council by Friday 30th September 

 

At the conclusion of the current period of community engagement Council will consider whether to 

proceed with an application for a Special Rate Variation. This will take place at the Council meeting 

scheduled for November.  Council will then need to notify IPART of its intent to lodge a Special Rate 

Variation application in February 2023. 

 

We invite your participation to inform our decision, and to ensure that we can deliver on our vision to 

grow our region into the future. 

 

From the Mayor 
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1D – RATE MYTHS: FACT SHEET 
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1E – WHAT WILL I PAY? FACT SHEET 
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1F – COMMUNITY SURVEY 
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1G – PUBLIC MEETING PRESENTATION 

 
See attached slides under separate cover.  
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ATTACHMENT TWO - SUBMISSIONS  
 
See redacted submissions under separate cover.  


