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ENHANCE FINANCIAL
SUSTAINABILITY

Targeted Outcomes

o Continuous general fund budget surpluses
(equal to a minimum 2% of operating reve-
nues).

o Development and implementation of sus-
tainable asset management program.

o Managed asset backlog.

Key Issues

o Current asset backlog.

o No integrated long term Asset Management
Plan.

o Balancing competing needs and objectives
in operations.

o Insufficient revenue to maintain the existing
levels of services.

Strategic Goal

o Development of a long term asset manage-
ment plan that is integrated with the Long
Term

o Financial Plan.

o Develop and adopt a strategy to address
the asset backlog.

° Continuous improvement to address ineffi-

ciencies through process improvement.

STATE OF THE ASSETS
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With the current funding in scenario 1 the annual renewal shortfall for the next 10
years across the infrastructure networks is:

. Transport $1.1 M

. Buildings $0.4 M

. Recreation and open spaces $0.2 M and
. Stormwater drainage $0.3M

Under this scenario Council will not be able to maintain the current levels of
service and the condition of Council’s infrastructure assets will deteriorate over
the next 10 years.

Armidale Dumaresq Council: Strategy Dashboard

“To provide community leadership and excellent
local government services in a sustainable and ef-
ficient manner, to enhance our area's social, eco-

nomic, and environmental qualities.”
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Armidale Dumaresq Assets

Current Asset Value $413.76M
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“EXCELLENT LIFESTYLE, SUSTAINABLE

Our Strategy

Council has decided to apply to IPART for
a 10% special rate variation above the rate
peg. This followed consultation of a range
of options over the past 2 years including
increases of up to 20%. This 10% in-
crease alone is likely to result in reduction
in service levels in some areas over the
next 10 years, particularly for roads. On-
going engagement with the community will
be needed on a range of options to bal-
ance long term revenues and service lev-
els. This is likely to involve some combina-
tion of service reduction, increased reve-
nues and improved efficiency. This asset
management strategy sets out the range of
measures that can achieve financial sus-
tainability over the next 10 years.

KEY STRATEGIC RISKS

ASSET MANAGEMENT STRATEGIES

° Age and condition of infrastructure. Over $54 Million of
Armidale Dumaresq Council’s assets are in poor / very poor
condition. This represents 13% of asset value and this is
estimated to be over 22% over the next 10 years if current
funding levels and mix of services are not changed. This risk
can be managed by implementing this asset management
strategy.

° Organisational Capacity and Loss of skilled people. De-
spite the age and condition of Armidale Dumaresq Council
infrastructure, Armidale Dumaresq Council performs at a very
high level because of the skills and experience of Armidale
Dumaresq Council’s people. These people are very effective
at managing increasing risks as assets reach end of useful
operating life. The demographic profile of Armidale
Dumaresq Council corresponds to the national workforce and
many skilled and experienced people could leave Armidale
Dumaresq Council over the next 10 years. When combined
with the rapidly ageing infrastructure, this represents a critical
risk. This risk can be managed by effective governance and
communication. The current asset management project has
established a risk register that has enabled Armidale
Dumaresq Council to tap into the experience and knowledge
of Armidale Dumaresq Council staff so that this knowledge
can inform the budget process.

Plan, Consult, Inform and Engage.

Continue to improve asset knowledge and communicate af-
fordable service level targets during 2014/15 to provide an
input to Councils determination on the service levels and level
of rates that will allow Council to move to a financially sustain-
able position over a 10 year period.

Decide on the best balance of services that will move Council
to a sustainable position within the current long term financial
plan

Invest in asset management improvement

Invest in better asset and risk management capacity to plan
and deliver an efficient and effective works program. Com-
municate value for money of this investment to the communi-
ty.

Review and Report

Implement ongoing communication and engagement on af-
fordable service levels.

e|mplement the AM strategy solutions outlined in the Commu-
nity Strategic Plan

eCommunicate measurable improvements to the community

s Informing Councilof needs

+ Develop and implement
SAMP
+ processesand documentsin all
+ functional areas of council
= Implementation of SAMP inthe
= deliveryof allservicesandto
« the community

*» Adoption of an AM Policy
# Provision of fundsand
* resources required

Management
& Staff

* Resourcing Councils SAMP
processes

s Providing leadershipinall
Council

» functions towards the SAMP
* processes
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FUNDING SCENARIO 1— NO SRV

This Funding Scenario Summary shows the current and projected service levels, budget and expenditure

profiles for the current Long Term Financial Plan balanced to the Asset Management Plan.

OVERALL ASSET PROVISION—FUNDING SCENARIO 1 (NO SRV)

OVERALL - 10 YEARS
CURRENT QUALITY/CONDITION
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DESCRIPTION

(NoSRYV) is based on the current rates with no special rate variations. Council has been engaging the community since the
2009 review of infrastructure sustainability which indicated that Armidale Dumaresq’s service levels with the current financial
settings are not sustainable. Council’s previous asset management strategy reported a $8.7M backlog and an annual ongoing
maintenance and renewal gap. This estimate has been improved with additional analysis to determine the expenditure needed
to sustain current service levels into the future.

With the current funding in scenario 1 the annual renewal shortfall for the next 10 years across the infrastructure networks is:

Transport $1.1 M

Buildings $0.4 M

Recreation and open spaces $0.2 M and
Stormwater drainage $0.3M

Under this scenario Council will not be able to maintain the current levels of service and the condition of Council’s infrastructure
assets will deteriorate over the next 10 years.

Council has not adopted this scenario.

10 Year Projected Operating & Capital Expenditure

Funding Scenario T—No SRV See Asset Management Plan for Details

Armidale Dumaresq - Projected Operating and Capital
Expenditure (Summary_2014 No SRV_S2 V1)

31 Disposals
=3 Maintenance

== Capital Upgrade/New Capital Renewal
B Operations

Budgeted Expenditure
$17,500

$15,000 B

$12,5004
$10,000+

$7.500H"

Asset Values ($'000)

$5,000+

$2,500+

$0-

Year




Armidale Dumaresq Council: Strategy Dashboard

FUNDING SCENARIO 2— 10% RATE INCREASE

This Funding Scenario Summary shows the current and projected service levels, budget and expenditure

profiles for the current Long Term Financial Plan balanced to the Asset Management Plan. DESCRIPTION
Council’s first rate variation option is the introduction of a 10% Council’s first rate variation increase maintained for
OVERALL ASSET PROV|S|ON—FUND|NG SCENAR|0 2 (1 0% RATE INCREASE) 7 years before returning to the rate peg. This variation is not inclusive of the normal annual rate pegging variations.
OVERALL - 10 YEARS Despite this additional level funding Council anticipates that it will not be able to maintain current levels of service
the next 10 years. This proposed rate increase will provide valuable funding for priority works and will limit
CURRENT QUALITY/CONDITION over

FUNDING SCENARIO 2 the deterioration of service levels across infrastructure categories. Future improvements to infrastructure will be
subject to separate Special Variations and additional community consultation. The details of the renewal gap for
assets is shown in each asset management plans for each asset category.

28% Council has adopted this scenario.
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Low Funding Scenario 2—10 % Rate Increase - See AM Plan for Details
CURRENT CAPACITY FUNDING SCENARIO 2
Confidence Armidale Dumaresq - Projected Operating and Capital
in Data Expenditure (Summary_2014 SRV 1_S2 V1)
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