ATTACHMENT 13: EXTRACTS FROM RELEVANT DOCUMENTS

AND COUNCIL MEETINGS

Full versions of documents can be viewed through hyperlinks listed in Attachment 13.

A13.1 Resolutions of Council

A13.1.1 | Meeting Date Min
No

Subject

27 March 2018 | 065
ltem 12
pp 174-175

Endorsed draft CSP and other IP&R documents for
public exhibition.

MINUTES ORDINARY COUNCIL - 27 MARCH 2018

ITEM NO. 12 FILE NO: 18/51089
EDRMS NO: PSC 2017-03014 and
PSC 2018-00098

DRAFT INTEGRATED PLANNING AND REPORTING DOCUMENTS AND FEES
AND CHARGES

REPORT OF: CARMEL FOSTER - GROUP MANAGER CORPORATE SERVICES
GROUP: CORPORATE SERVICES

RECOMMENDATION IS THAT COUNCIL:

1) Endorses the draft Integrated Planning and Reporting Framework documents,
being the Community Strategic Plan 2018-2028, Delivery Program 2018-2021,
Operational Plan 2018-2021, Strategic Asset Management Plan 2018-2028, Long
Term Financial Plan 2018-2028, Workforce Plan 2018-2021 and the Fees and
Charges 2018-2019 as tabled.

2) Places the draft documents on public exhibition for a period of 28 days, invite
submissions and report back to Council.

ORDINARY COUNCIL MEETING - 27 MARCH 2018
COMMITTEE OF THE WHOLE RECOMMENDATION

Councillor Giacomo Arnott
Councillor Steve Tucker

That the recommendation be adopted.

ORDINARY COUNCIL MEETING - 27 MARCH 2018
MOTION

065 Councillor Chris Doohan
Councillor Ken Jordan

It was resolved that Council:

1) Endorses the draft Integrated Planning and Reporting Framework
documents, being the Community Strategic Plan 2018-2028,
Delivery Program 2018-2021, Operational Plan 2018-2021,
Strategic Asset Management Plan 2018-2028, Long Term Financial
Plan 2018-2028, Workforce Plan 2018-2021 and the Fees and
Charges 2018-2019 as tabled.

PORT STEPHENS COUNCIL 174

MINUTES ORDINARY COUNCIL - 27 MARCH 2018

2) Places the draft documents on public exhibition for a period of 28
days, invite submissions and report back to Council

BACKGROUND

The purpose of this report is to seek Council's endorsement to place the following
draft documents on public exhibition for a period of 28 days and invite submissions in
accordance with the Local Government Act 1993 (Local Government Act):

» Integrated Planning and Reporting documents:
- Community Strategic Plan 2018-2028;
- Delivery Program 2018-2021 Operational Plan 2018-2021;
- Strategic Asset Management Plan 2018-2028;
- Long Term Financial Plan 2018-2028;
- Workforce Plan 2018-2021; and
» Fees and Charges 2018-2019.

The Community Strategic Plan is a cornersione document of the Integrated Planning
and Reporting (IP&R) Framework which, along with the other IP&R documents, is
legislated under the Local Government Act. It is also a requirement to consult the
community to ensure it represents their priorities over the next 10 years.

The Delivery Program and Operational Plan are Council's response to the
Community Strategic Plan. The Delivery Program and Operational Plan detail
objectives and actions which contribute toward achieving the goals of the Community
Strategic Plan.

To implement these plans they need to be appropriately resourced with human,
capital and asset resources. The resourcing strategies consist of three plans, the
Long Term Financial Plan, Strategic Asset Management Plan and Workforce Plan
which provide more detail on the financial, workforce and asset matters that Council
is responsible for.

Council, also in accordance with the Local Government Act and other applicable
legislation, charges and recovers approved fees and charges for any services it
provides as contained within its schedule of fees and charges. All of Council's fees
and charges are reviewed on an annual basis, however, Council cannct implement
these fees until they have been placed on public exhibition and submissions
considered

PORT STEPHENS COUNCIL 175
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A13.1.2 | Meeting Date Min
No

Subject

26 June 2018 181
ltem 5
pp 61- 62

Adopted revised IP&R documents.

| MINUTES ORDINARY COUNCIL - 26 JUNE 2018

ITEM NO. 5 FILE NO: 18/108908
EDRMS NO: PSC2017-03014

PORT STEPHENS COUNCIL INTEGRATED PLANS 2018-2028 INCLUDING FEES
AND CHARGES 2018-2019 AND MAKING OF RATES AND CHARGES 2018-2019

REPORT OF: CARMEL FOSTER - GROUP MANAGER CORPORATE SERVICES
GROUP: CORPORATE SERVICES

RECOMMENDATION IS THAT COUNCIL:

1) Receives and notes the submissions received (TABLED DOCUMENT 1) and
recommendations (TABLED DOCUMENT 2 and 2a) relating to the draft
Community Strategic Plan 2018-2028, Delivery Program and Operational Plans
2018-2021, Long Term Financial Plan 2018-2028, Strategic Asset Management
Plan 2018-2028, Workforce Plan 2018-2021 (Integrated Plans) and the Fees and
Charges for 2018-2019.

2) Adopt the Integrated Plans and the Fees and Charges for 2018-2019 as amended
(TABLED DOCUMENTS 3-8).

3) Make the rates and charges for 2018-2018 in accordance with (TABLED
DOCUMENT 9).

Councillor Jaimie Abbott left the meeting at 6:26pm in Open Council, prior to voting.
Coungillor Jaimie Abbott returned to the meeting at 6:27pm in Open Council, prior to
voting.

ORDINARY COUNCIL MEETING - 26 JUNE 2018
MOTION

181 Councillor John Nell
Councillor Ken Jordan

It was resclved that Council:

1) Receives and notes the submissions received (TABLED DOCUMENT
1) and recommendations (TABLED DOCUMENT 2 and 2a) relating to
the draft Community Strategic Plan 2018-2028, Delivery Program and
Operational Plans 2018-2021, Long Term Financial Plan 2018-2028,
Strategic Asset Management Plan 2018-2028, Workforce Plan 2018-
2021 (Integrated Plans) and the Fees and Charges for 2018-2019.

2) Adopt the Integrated Plans and the Fees and Charges for 2018-2019
as amended (TABLED DOCUMENTS 3-8). including the addition of
the 'Pound/Shelter animal’ statutory fee and amendments to the
Tomaree Library and Community Centre wording in the Fees and
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I MINUTES ORDINARY COUNCIL - 26 JUNE 2018

Charges 2018-2019 as outlined in (ATTACHMENT 1) of the
Supplementary Information

3) Make the rates and charges for 2018-2019 in accordance with
(TABLED DOCUMENT 9)

BACKGROUND

The purpose of this report is to provide to Council a report and information on
submissions received relating to the draft Integrated Plans and Fees and Charges
proposed for 2018-2019 and to make the rates and charges for 2018-2019. The
proposed rates and charges reflect those included in the Statement of Revenue
Policy contained in the Operational Plan 2018-2019. Legislation requires the rates to
be calculated using 1 July 2016 base date land values.

The Integrated Plans consist of the Community Strategic Plan 2018-2028, the
Delivery Program and Operational Plans 2018-2021, Workforce Plan 2018-2021,
Strategic Asset Management Plan 2018-2028 and the Long Term Financial Plan
2018-2028. The Fees and Charges 2018-2019 are also a key resource

COMMUNITY STRATEGIC PLAN

Strategic Direction Delivery Program 2013-2017

Manage the civic leadership and
govemnance functions of Council.
Manage relationships with all levels of
government, stakeholder organisations
and Hunter Councils Inc.

Governance and Civic Leadership.

FINANCIAL/RESOURCE IMPLICATIONS
Draft Integrated Plans and Fees and Charges public exhibition process April 2018

Whilst changes were made to the Integrated Plans and Fees and Charges following a
review of submissions and administrative corrections, on the whole, the changes at
this stage do not have a financial or resourcing impact. The changes are shown in
Tabled Documents 2 and 2a.

Draft Operational Plan 2018-2021 - Amended Statement of Revenue Policy

Williamtown Management Area — sub category) and additional Fee and Charge

public exhibition process (May/June 2018)

Because of Council's desire to provide rate relief for the Williamtown Management
Area these amendments were exhibited between 24 May 2018 and 21 June 2018,
with the financial implications considered as part of the Council report on 22 May
2018

PORT STEPHENS COUNCIL 62
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A13.1.3 | Meeting Date Min Subject
No
10 July 2018 201 Approved development of SRV application and
ltem 3 adopted a Communications and Engagement Plan.
p 19

| MINUTES ORDINARY COUNCIL - 10 JULY 2018

ITEM NO. 3

FILE NO: 18/123970

EDRMS NO: PSC2017-01717

PROPOSED SPECIAL RATE VARIATION APPLICATION

REPORT OF: TIM HAZELL - FINANCIAL SERVICES SECTION MANAGER
GROUP: CORPORATE SERVICES

RECOMMENDATION IS THAT COUNCIL:

1) Approves the development of a Special Rate Variation application to the
Independent Pricing and Regulatory Tribunal to fund new town centres,
infrastructure, service delivery and maintenance; and

2) Endorses the Communications and Engagement Plan that has been developed as
part of the Special Rate Variation application process.

ORDINARY COUNCIL MEETING - 10 JULY 2018
COMMITTEE OF THE WHOLE RECOMMENDATION

Councillor Paul Le Mottee
Councillor Chris Doohan

That the recommendation be adopted.

ORDINARY COUNCIL MEETING - 10 JULY 2018
MOTION

201 Councillor Chris Doohan
Councillor Ken Jordan

It was resolved that Council:

1) Approves the development of a Special Rate Variation application to
the Independent Pricing and Regulatory Tribunal to fund new town
centres, infrastructure, service delivery and maintenance; and

2) Endorses the Communications and Engagement Plan that has been
developed as part of the Special Rate Variation application process.

Cr Giacomo Amott requested his vote be recorded opposing the motion.

PORT STEPHENS COUNCIL 19
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A13.1.4 | Meeting Date Min | Subject

No

pp5-6

9 October 2018 | 114 | Noted community feedback on Stage One.
Item 7 Endorsed intention to apply to IPART for a SRV.
Endorsed development of revised IP&R documents.

I MINUTES ORDINARY COUNCIL -9 OCTOBER 2018

ITEM NO. 7 FILE NO: 18/185531
EDRMS NO: PSC2017-01717

PROPOSED SPECIAL RATE VARIATION

REPORT OF: TIM HAZELL - FINANCIAL SERVICES SECTION MANAGER
GROUP: CORPORATE SERVICES

RECOMMENDATION IS THAT COUNCIL:

1) Note the outcomes of community consultation for a proposed Special Rate
Variation.

2) Notify the Independent Pricing and Regulatory Tribunal of its intention to apply for
a Special Rate Variation of 7.5% per annum (including the rate peg), over seven
years, to be a permanent increase which will be retained within the rate base.

3) Endorse the development of the Integrated Planning and Reporting documents for
further consideration.

ORDINARY COUNCIL MEETING -9 OCTOBER 2018
COMMITTEE OF THE WHOLE RECOMMENDATION

Councillor John Nell
Councillor Paul Le Mottee

That the recommendation be adopted.

ORDINARY COUNCIL MEETING - 9 OCTOBER 2018
MOTION

112 Mayor Ryan Palmer
Councillor Giacomo Arnott

It was resolved that a division be conducted on the Committee of the
Whole recommendation.

Those for the Motion: Mayor Ryan Palmer, Crs Glen Dunkley, Paul Le Mottee, John
Nell, Sarah Smith and Steve Tucker.

Those against the Motion: Crs Giacomo Arnott and Chris Doohan.

PORT STEPHENS COUNCIL 5
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I MINUTES ORDINARY COUNCIL -9 OCTOBER 2018

ORDINARY COUNCIL MEETING - 3 OCTOBER 2018
MOTION

113 Councillor Giacomo Arnott
Councillor Chris Doohan

It was resolved that Council move out of Committee of the Whole.

ORDINARY COUNCIL MEETING - 9 OCTOBER 2018
MOTION

114 Mayor Ryan Palmer
Councillor John Nell

It was resolved that Council:

1) Note the outcomes of community consultation for a proposed Special
Rate Variation.

2) Notify the Independent Pricing and Regulatory Tribunal of its intention
to apply for a Special Rate Variation of 7.5% per annum (including the
rate peq), over seven years, to be a permanent increase which will be
retained within the rate base.

3) Endorse the development of the Integrated Planning and Reporting
documents for further consideration.

Cr Giacomo Arnott recorded his vote against the motion .
BACKGROUND

The purpose of this report is to advise Council on the outcomes of the community
consultation undertaken for a proposed Special Rate Variation (SRV) for Port
Stephens.

As part of Council's community consultation on the Integrated Planning and
Reporting (IP&R) Framework, Council sought views on the possibility of a rate rise to
fund a wide range of projects that the community has consistently raised.

In late 2017, a discussion paper to review the Community Sirategic Plan 2018-2028
(CSP) was circulated in the community for comment and feedback. Input from
Councillors on key priorities was also sought at a Councillor Workshop on 21 October
2017

Specific feedback received from these activities included:

PORT STEPHENS COUNCIL 6
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A13.1.5 | Meeting Date Min

Subject

13 November 2018 | 133
ltem 2
pp 24 -25

Endorsed revised draft IP&R documents for public
exhibition.

| MINUTES ORDINARY COUNCIL - 13 NOVEMBER 2018

Councillor Paul Le Mottee returned to the meeting at 7:22pm.

ITEM NO. 2 FILE NO: 18/228721
EDRMS NO: PSC2017-03014

DRAFT INTEGRATED PLANNING AND REPORTING DOCUMENTS

REPORT OF: TIM HAZELL - FINANCIAL SERVICES SECTION MANAGER
GROUP: CORPORATE SERVICES

RECOMMENDATION IS THAT COUNCIL:

1) Endorse the revised draft Integrated Planning and Reporting Framework
documents, being the Community Strategic Plan 2018-2028, Delivery Program
and Operational Plans 2018-2021 including a Statement of Revenue, Strategic
Asset Management Plan 2019-2029, Long Term Financial Plan 2018-2029 and
the Workforce Plan 2018-2021 as tabled (TABLED DOCUMENTS 1-5).

2) Endorse the continuation of sub-categories of the ordinary residential rate and
farmland lower rate within the Williamtown Management Area for 2019-2020 as
detailed in the Statement of Revenue as tabled (TABLED DOCUMENT 2).

3) Place the draft documents on public exhibition for a minimum period of 28 days
closing on 21 December 2018, invite submissions from the community and report
back to Council.

Councillor Chris Doohan left the meeting at 07:28pm, prior to voting.
Coungillor Chris Doohan returned to the meeting at 07:31pm, prior to voting.

ORDINARY COUNCIL MEETING - 13 NOVEMBER 2018
MOTION

133 Councillor Paul Le Mottee
Councillor John Nell

It was resolved that Council:

1) Endorse the revised draft Integrated Planning and Reporting
Framework documents, being the Community Strategic Plan 2018-
2028, Delivery Program and Operational Plans 2018-2021, as
amended in the Supplementary Information, including a Statement of
Revenue, Strategic Asset Management Plan 2019-2029, Long Term
Financial Plan 2019-2029 and the Workforce Plan 2018-2021 as
tabled (TABLED DOCUMENTS 1-§).

2) Endorse the continuation of sub-categories of the ordinary residential
rate and farmland lower rate within the Williamtown Management Area
for 2019-2020 as detailed in the Statement of Revenue as tabled
(TABLED DOCUMENT 2).

PORT STEPHENS COUNCIL 24

| MINUTES ORDINARY COUNCIL - 13 NOVEMBER 2018 I

3) Place the draft documents on public exhibition for a minimum period of
28 days closing on 21 December 2018, invite submissions from the
community and report back to Council

ORDINARY COUNCIL MEETING - 13 NOVEMBER 2018
MOTION

Councillor Giacomo Arnott

That Council deal with recommendations 1 and 3, and 2 and 3 as
separate mofions.

The motion lapse without a seconder.

ORDINARY COUNCIL MEETING - 13 NOVEMBER 2018
MOTION

134 Councillor Giacomo Arnott
Mayor Ryan Palmer

It was resolved that a division be conducted.

Those for the Motion: Mayor Ryan Palmer, Crs Chris Doohan, Ken Jordan, Paul Le
Mottee, John Nell, Sarah Smith and Steve Tucker.

Those against the Motion: Cr Giacomo Amott.
BACKGROUND

The purpose of this repart is to seek Council's endorsement to place the following
draft documents on public exhibition for a period of a minimum of 28 days and invite
submissions from the community:

 Integrated Planning and Reporting (IP&R) documents, as legislated under the
Local Government Act 1993;

Community Strategic Plan 2018-2028;

Delivery Program 2018-2021 and Operational Plans 2018-2021 including the
Statement of Revenue incorporating the Williamiown Management Area sub-
categories of the ordinary rates;

+ Strategic Asset Management Plan 2019-2029 (SAMP3);

* Long Term Financial Plan 2019-2029; and

* Workforce Plan 2018-2021.

The Long Term Financial Plan and the Strategic Asset Management Plan are 10 year
documents, whilst the Workforce Plan normally matches the term of the Delivery Plan
that is the term of Council. In this case, this would be two years.

PORT STEPHENS COUNCIL 25
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Al13.1.5 Min

No

Meeting Date

Subject

13 November 2018
ltem 2
pp 24 -25

133

SUPPLEMENTARY INFORMATION

Endorsed revised draft IP&R documents for public

exhibition.

COUNCIL MEETING - 13 NOVEMBER 2018

SUPPLEMENTARY INFORMATION

ITEM NO. 2 FILE NO: 18/355674
EDRMS NO: PSC2017-03014

DRAFT INTEGRATED PLANNING AND REPORTING DOCUMENTS

REPORT OF:  TIM HAZELL - FINANCIAL SERVICES SECTION MANAGER
GROUF: CORPORATE SERVICES

RECOMMENDATION IS THAT COUNCIL:

1) Endorse the revised draft Integrated Planning and Reporting Framework
documents, being the Community Strategic Plan 2018-2028, Delivery Program
and Operational Plans 2018-2021, as amended in the Supplementary Information,
including a Statement of Revenue, Strategic Asset Management Plan 2019-2029,
Long Term Financial Plan 2019-2029 and the Workforce Plan 2018-2021 as
tabled (TABLED DOCUMENTS 1-5).

2) Endorse the continuation of sub-categories of the ordinary residential rate and

farmland lower rate within the Williamtown Management Area for 2019-2020 as

detailed in the Statement of Revenue as tabled (TABLED DOCUMENT 2).

Place the draft documents on public exhibition for a minimum period of 28 days

closing on 21 December 2018, invite submissions from the community and report

back to Council

w

BACKGROUND

The purpose of this report is to outline minor changes made to tabled document item
no. 2.2 — Draft IP&R document — Draft Delivery Program and Operational Plans
2018-2021

ISSUES
On page 12 of the Draft Delivery Program and Operational Plans 2018-2021, peint 2

shows a table that contains details of recurring costs over a 10 year spend. This table
has been updated with broader services and greater spend as follows:

10 year spend

Enhanced Community Services | $19.5m
Increased Infrastructure Maintenance | §11.2m
PORT STEPHENS COUNCIL 1
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COUNCIL MEETING — 13 NOVEMBER 2018

On page 19 of the Draft Delivery Program and Operational Plans 2018-2021, ‘Sports
faciliies upgrades $6.8m’ shows a table that contains details of Tomaree Sports
Complex and King Park Sports Complex. This table has been updated with broader

services and greater spend as follows:

Tomaree Sports $3m one off cost

Complex

In accordance with Tomaree Sports
Complex Master Plan, undertake
renovation and expansion of sporting
grounds, new multipurpose amenities
buildings, car parking and traffic
improvements, accessibility upgrades
and improved community and event
spaces

King Park Sports $3m one off cost

In accordance with the Master Plan

Complex (to be completed in 2019), undertake
car parking and traffic upgrades,
stormwater harvesting, field lighting
upgrades, playing surface
renovatiens and landscape
improvements.

ATTACHMENTS

Nil.

PORT STEPHENS COUNCIL
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A13.1.6 | Meeting Date Min | Subject

No
13 November 2018 | 139 | Endorsed draft Debt Recovery and Hardship
Item 6 Policy for public exhibition.
pp 111 - 131

MINUTES ORDINARY COUNCIL - 13 NOVEMBER 2018

ITEM NO. 6 FILE NO: 18/284573
EDRMS NO: PSC2009-02488

POLICY REVIEW - DEET RECOVERY AND HARDSHIP

REPORT OF: TIM HAZELL - FINANCIAL SERVICES SECTION MANAGER
GROUFP: CORPORATE SERVICES

RECOMMENDATION IS THAT COUNCIL:

1) Endorse the revised Debt Recovery and Hardship Policy shown at
(ATTACHMENT 1).

2) Place the revised Debt Recovery and Hardship Policy, as amended on public
exhibition for a period of 28 days and report back to Council.

ORDINARY COUNCIL MEETING - 13 NOVEMBER 2018
MOTION

139 Councillor Giacomo Arnott
Councillor Ken Jordan

It was resolved that Council:

1) Endorse the revised Debl Recovery and Hardship Policy shown at
(ATTACHMENT 1).

2) Place the revised Debt Recovery and Hardship Policy, as amended on
public exhibition for a period of 28 days and report back to Council.

BACKGROUND

The purpose of this report is to present recommended amendments to the current
Debt Recovery and Hardship Policy (the 'Policy’), last reviewed by Council on 25
October 2016, (Minute Mo, 313).

This Policy prescribes Council's processas for recovering overdue rates, charges,
fees and other debts, as well as controlling credit and its processes for assessing
ratepayer and debtor hardship and mechanisms for providing assistance.

In the event that Council is successful in applying for a Special Rate Variation (SRV)
with the Independent Pricing and Regulatory Tribunal (IPART), the proposed Policy
provides further assistance to ratepayers who experience substantial financial
hardship. The addition of the Rates Assistance Program proposes that Council
partner with local welfareffinance counselling organisations to delegate assessment

PORT STEPHENS COUNCIL 111
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Al13.1.7

Meeting Date Min | Subject
No

27 November 2018 | 158 | Adopted Annual Report 2017-2018.
Item 3
p 27

I MINUTES ORDINARY COUNCIL - 27 NOVEMBER 2018

ITEM NO. 3 FILE NO: 18/227618

EDRMS NO: PSC2018-03650

PORT STEPHENS COUNCIL ANNUAL REPORT 2017-2018

REPORT OF: CARMEL FOSTER - GROUP MANAGER CORPORATE SERVICES
GROUP: CORPORATE SERVICES

RECOMMENDATION IS THAT COUNCIL:

1) Adopt the Annual Report 2017-2018 (TABLED DOCUMENTS 1 and 2).

ORDINARY COUNCIL MEETING - 27 NOVEMEER 2018
MOTION

158 Councillor Chris Dochan

Councillor Steve Tucker

It was resolved that Council adopt the Annual Report 2017-2018
(TABLED DOCUMENTS 1 and 2), subject to the comection of section 1
b) under the Code of Conduct statistics on page 107, replacing "0 with "9".

BACKGROUND

The purpose of this report is to present to Council and the community the Annual
Report 2017-2018. The Annual Report is in two volumes:

Volume 1 (TABLED DOCUMENT 1) is the report of activities and operations of
Coungil for the financial year to 30 June 2018, reporting on statutory requirements
and Council's achievements in implementing its Delivery Program.

Volume 2 (TABLED DOCUMENT 2) is the audited financial statements of Council
to 30 June 2018.

COMMUNITY STRATEGIC PLAN

Strategic Direction Delivery Program 2018-2021

Governance Provide a strong supportive business

system for Council's operations.

PORT STEPHENS COUNCIL 27
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A13.1.8 | Meeting Date Min | Subject
No
29 January 2019 004 | Adopted revised IP&R documents.
ltem
P8 Resolved to apply for a SRV to IPART.

| MINUTES EXTRA ORDINARY COUNCIL - 29 JANUARY 2019 |

Cr Arnott requested his name be recorded as opposing the motion.

EXTRA ORDINARY COUNCIL MEETING - 29 JANUARY 2019
MOTION

004 Mayor Ryan Palmer
Councillor Paul Le Mottee

It was resolved that Council:

1) Receive and note the community submissions received in relation to the
draft Integrated Planning and Reporting documents and the Debt
Recovery and Hardship Policy (TABLED DOCUMENT 1).

2) Note the analysis of submissions to the Integrated Planning and
Reporting documents (ATTACHMENT 1) and the Debt Recovery and
Hardship Policy (ATTACHMENT 2).

3) Adopt the Integrated Planning and Reporting documents, being the
Community Strategic Plan 2018-2028, Delivery Program and Operationg
Plan 2018-2021 including a Statement of Revenue, Strategic Asset
Management Plan 2019-2029, Long Term Financial Plan 2019-2029 ang
the Workforce Plan 2018-2021 with amendments as provided in
(ATTACHMENT 3).

4) Revoke the Debt Recovery and Hardship Policy dated 25 October 2016
(Minute No. 313).

5) Adopt the revised Debt Recovery and Hardship Policy (ATTACHMENT
4).

6) Apply to the Independent Pricing and Regulatory Tribunal for a Special
Rate Variation of 7.5% per annum (including the rate peq), over seven

years, to be a permanent increase which will be retained within the rate
base.

Cr Arnott requested his name be recorded as opposing the motion.

PSC SRV application: Attachment 13 Page 9



Funding investigations

The Community Strategic Plan includes
many proposals to build and renew public
infrastructure across Port Stephens,
however Council's ability to fund these
priorties from existing income is limited.
Council's income is limited by rate-pegging,
which reduces Councils capacity to fund
potential infrastructure improvements and
means Council needs to investigate other
funding options. These funding options
include bomrowings, grants and increasing
rates beyond the pegged limit.

Council does and will continue to apply for
govermnment grants where possible to fund
new infrastructure and improvements. As
grant funding can be unpredictable, for the
purposes of this plan, it is not realistic to
place reliance on grants as the sole source
of funding for infrastructure improvements.

The primary option and Council's main form
of income to fund new infrastructure and
improvements is a rates increase. Councils
are able to apply to the Independent
Pricing and Regulatory Tribunal of New
South Wales (IPART) for what is known

as a Special Rate Vanation. If approved, a
Special Rate Variation overmdes the rate-
pegging limit that applies to rate increases
within a Council area for a year or years,

Port Stephens Council

PSC SRV application: Attachment 13

A13.2: Extract from Delivery Program 2018-2021: Funding investigations, p8
(adopted 26 June 2018)

resulting in higher rate income for the
Council. The advantage of a Special Rate
Variation is that Council can reliably match its
income and expenditure needs for the period
of time necessary to carry out infrastructure
renewal and improvements.

Port Stephens Council has not sought or
received a Special Rate Varation to its
general rate income since 2009. Council's
relatively low rate base and extended period
of reliance on rate-pegging indicates that it
may be fimely to investigate the merits of a
Special Rate Variation.

As part of this process, Council would
engage extensively with the community to
ensure that it has adequately captured the
community's prionties and its desire to pay
for renewed infrastructure. Council's long
term financial plan would also be revised to
reflect renewed funding options.

Key Delivery Program Objective: L2.1
NMaintain strong financial sustainability
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