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INDEPENDENT LOCAL GOVERNMENT REVIEW PANEL REPORT 

COUNCIL RESPONSE TO THE PROPOSALS/OPTIONS 
 

PROPOSAL/OPTION BACKGROUND/ISSUES PROPOSED COUNCIL 
RESPONSE 

Sustainability and Finance  
Develop a standard set of 
sustainability benchmarks 

Report recognises more work 
needed in financial benchmarks 
used by TCorp. How would 
benchmarks be set across such 
a divergent population and how 
would they be expected to drive 
behaviour?  

Support the proposal 
subject to appropriate 
consultation with LG in 
development and 
recognition that individual 
Councils may diverge for 
very sound reasons. 

Require all councils to appoint 
a qualified Chief Financial 
Officer 

This has been Council practice 
for some time and is supported. 

Support 

Strengthen the guidelines for 
councils’ 4-year Delivery 
Programs 

Council‘s latest Corporate Plan 
gives effect to the suggested 
improvements in relation to long-
term financial and asset 
management plans, eliminating 
operating deficits, aligning 
special rates to specific 
programs, community 
consultation, increased funding 
for infrastructure maintenance 
and renewal, increased 
borrowing via LIRS, review of 
rating structures and specific 
improvement initiatives in 
relation to efficiency, 
productivity, financial 
management and governance 

Support – in line with 
current PCC practice 

Place local government audits 
under the oversight of the 
Auditor General 

Panel believes Auditor-General 
oversight needed for better 
quality audits and more 
consistent practice.  
Question whether this will be 
achieved and contrasts with 
other proposals for more capable 
councils with greater respect and 
responsibility. A one size fits all 
approach is not necessarily 
appropriate. 

Support - there needs to 
be  clarity of purpose and 
responsibility that would 
add value for the 
approach to have merit  

Improve the rating system and 
streamline rate-pegging to 
enable councils to generate 
essential additional revenue  

Proposals include: Reviewing 
pensioner concessions and their 
funding, increase rates on 
apartments, review concessions 
to government business 
properties and benevolent 
institutions which provide 

Council does not support 
any changes that would 
disadvantage pensioners 
but would support the 
proposal to transfer its 
share of the cost of these 
social welfare 
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PROPOSAL/OPTION BACKGROUND/ISSUES PROPOSED COUNCIL 
RESPONSE 

services beyond Council LGA, 
increases in fees and charges 
for some services. 
Rate pegging – allow an 
additional 3% on top of rate peg 
subject to Delivery Program 
process meeting certain criteria.  
Exemption from rate pegging 
where there is high performance 
in asset and financial 
management. IPART would 
oversight. 

concessions to 
State/Federal 
Government.  
Council would support 
reviewing the rating 
concessions of 
government businesses 
and benevolent 
institutions that service 
areas outside the LGA so 
that part of the 
concession cost is borne 
by other beneficiary LGAs 
- however the mechanics 
of assessing catchments 
and relative contributions 
may be onerous. 
Support greater autonomy 
and flexibility in setting 
rates and the exemption 
from rate pegging for 
Councils implementing 
IPR effectively.  

Progressive re-distribution of 
grant funding to provide greater 
assistance to those councils 
with limited rating bases, 
provided they are taking all 
possible steps to help 
themselves  

Result is larger metro councils 
raising rates (and potentially fees 
and charges) to generate 
revenue to replace reduced 
grant funding. 
PCC 2012/13 Financial 
Assistance Grant – general 
purpose $7.4M, roads $1.5M. 
Making up for loss of say half 
FAG ($4.5M) would require extra 
5% on ordinary rates.  

Do not support.  

Establish a State-wide Local 
Government Finance Agency to 
bring down interest costs and 
assist councils make better use 
of borrowings  

Panel claims that in Queensland, 
where this occurs, a borrowing 
rate of 3.65% exists compared 
with 6-8% for individual NSW 
councils. Council is currently 
negotiating major loan renewals 
at a significantly lower rate than 
that quoted for NSW councils. 
Clarification needed on the 
source and terms of the rate 
quoted in Queensland. 
  

Support if it can be shown 
that as PCC would not be 
disadvantaged by the 
arrangement and 
Councils maintain the 
right to determine their 
level of borrowing. 

Ongoing examination of 
supplementary revenue options  

Council derives 15% of total 
operating revenue from fees and 
charges and has progressively 
looked for additional 
opportunities and increased 

Support but recommend 
that statutory fees be 
reviewed and have 
mechanisms in place to 
adjust in line with cost 
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PROPOSAL/OPTION BACKGROUND/ISSUES PROPOSED COUNCIL 
RESPONSE 

discretionary fees above CPI. 
Many statutory fees have 
remained constant over a 
number of years and should be 
reviewed. 

movements. 

TCorp, the Division of Local 

Government and Local 

Government NSW should conduct 

a series of seminars with councils 

to explain the TCorp findings and 

their implications 

 Support 

Adopt the TCorp 

recommendations and adjust 

policy-settings accordingly. 

 

TCorp recommends- 
 At least breakeven 

operating results 
 Rate increases must 

address underlying 
costs not just 
expenditure increases 

 Medium term fixing of 
rates and charges 

 Priority to asset 
management planning 

 Enhance asset 
management capacity 

 Free up access to 
restricted funds as a 
source of financing 

 Increase borrowings 

Council has recognised 
underlying costs and priority of 
asset management in seeking 
rate variations, operating result 
objectives and additional 
borrowing through LIRS 
opportunity.  
Current requirements to have a 4 
year Delivery Program and a 10 
year Financial Plan are at odds 
with the required annual fixing of 
rates and charges. Medium term 
fixing of rates etc. to align with 
Delivery Program is consistent 
with encouraging longer term 
financial planning. 
 

Support 
 

Infrastructure  
Maintain the Local 
Infrastructure Renewal Scheme 
(LIRS) for at least 5 years, with 
a focus on councils facing the 
most severe problems  

Most of the following 
infrastructure proposals are 
primarily directed at 
regional/country areas which are 
seen as not having the rating 
capacity to address the 
infrastructure backlog. As noted 
earlier, this would likely result in 
the redirection of grant funds and 
loan subsidies from councils 
such as PCC to rural councils. 

Do not support as would 
result in an erosion of 
grant funds and loss of 
loan subsidies and 
increased rates for many 
urban councils. 
Alternative funding 
options should be 
explored to address 
infrastructure problems in 
rural NSW. 

Pool a proportion of funds from 
the roads component of federal 
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PROPOSAL/OPTION BACKGROUND/ISSUES PROPOSED COUNCIL 
RESPONSE 

Financial Assistance Grants 
and the ‘Roads to Recovery’ 
program to establish a 
Strategic Projects Fund for 
roads and bridges to help 
reduce the infrastructure 
backlog  
Investigate the Queensland 
model of Regional Roads 
Groups, as well as options for 
cost savings through strategic 
procurement initiatives  

  

Require asset and financial 

management assessments of 

councils seeking special assistance  

  

Expand training in asset 
management and associated 
financial planning for 
councillors and staff 

Further and on-going training is 
always useful for the 
development of the industry. 

Support 

Productivity and Improvement  
Develop a consistent data 
collection and performance 
measurement system for NSW 
councils along similar lines to 
the current Victorian initiative, 
and in accordance with the 
Destination 2036 Action Plan 

Benchmarks yet to be developed 
and uncertain how they will 
necessarily drive behaviour. 
Some of these proposals seem 
to be at odds with the report’s 
stated focus on moving away 
from ‘compliance’ to 
improvement and innovation by 
being prescriptive and subject to 
detailed oversight. 

Support the proposal 
subject to appropriate 
consultation with LG in 
development of 
benchmarks and 
recognition that individual 
Councils may diverge for 
very sound reasons. 

Commission a review by IPART 
of the regulatory and 
compliance burden on NSW 
local government  

 Support 

A new sector-wide program to 

promote, capture and disseminate 

innovation and best practice 

Panel suggests be driven initially 
by a LG Development Board. 
See Implementation section for 
details of Board.   

Support 

Amend the IPR Guidelines to 

introduce a requirement for 

regular service reviews based on 

‘best value’ principles 

Ongoing service reviews and 
continuous improvement are 
established at PCC and part of 
the Corporate Plan. 
As well as mandating service 
reviews as part of the IPR 
Guidelines there is considerable 
and potentially complicated 
oversight proposed – DLG , 
professional bodies, the 
proposed Local Government 

Support as part of the IPR 
process but should not be 
necessary to impose 
other layers of monitoring 
or auditing.  
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PROPOSAL/OPTION BACKGROUND/ISSUES PROPOSED COUNCIL 
RESPONSE 

Development Board, Internal 
Audit and the Auditor General 
are all suggested as playing a 
role in monitoring and ‘auditing’ 
improvement. 

Strengthening of internal and 

performance audit processes – re-

orient to adding value and 

improvement, mandatory 

committee, majority of 

independent members, exclusion 

of CEO from membership, bi-

annual report to Council 

Council’s Audit & Risk 
Committee charter is in line with 
DLG guidelines. In terms of the 
report’s recommendations re 
membership and reporting, it is 
also consistent.  Combining audit 
and risk management oversight 
with broader performance 
reporting and “improvement” 
does not seem to have a 
precedent outside local 
government; arguably these 
functions require different skills 
and question the role of the 
Council and management in this 
process 

Support continuing 
existing guidelines for 
Audit and Risk 
Committees. 

Further consideration of the 

concept of a council Annual 

General Meeting 

Supports Councils position of 
being more accountable to the 
community and less 
compliance/accountable to the 
State. 

Support – the needs to be 
some trade off in terms of 
less compliance.  

Prepare a NSW Local Government 

Workforce Strategy 

 Support 

Explore areas in which the Local 

Government Award can continue 

to evolve to support an efficient 

and productive sector able to 

address future challenges 

 Support 

Better Governance  
Amendment of the Local 
Government Act to clarify the 
different elements of the role of 
councillors 

Panel sees a tension in roles of a 

Councillor as both a member of the 

governing body (board of directors) 

and a community representative. 

Avenues to resolve this tension are 

suggested in the following option. 

 

Amendment of the Local 
Government Act to provide 
additional governance options 
for larger councils including: 

 a mix of ward and ‘at 
large’ councillors 

 Councils’ proposal is for 
fulltime Lord Mayor and 
Councillors with up to 20 
Councillors under 
Council’s preferred option 
with further research 
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PROPOSAL/OPTION BACKGROUND/ISSUES PROPOSED COUNCIL 
RESPONSE 

 a ‘civic cabinet’ model 
comprising the mayor  
and ‘at large’ 
Councillors, possibly 
fulltime, with portfolio 
responsibilities 

 for very large Councils, 
wholly elected ‘at large’  
Councillors with Local 
Boards 

around the ward v’s at 
large councillor options. 
The level of 
representation would be 
dependent on the 
representation model. 

A requirement for Mayors and 
General Managers to ensure 
that all councillors have access 
to adequate administrative and 
policy support 

 Support 

Mandatory, ongoing 
professional development for 
councillors, linked to a 
requirement for each council to 
adopt and fund a councillor 
development program 

Cost implications and not imposed 

at other levels of government 

  

Do not support mandatory 
professional development. 

Establishment of a joint working 
party on council governance 
with the Division of Local 
Government, Local 
Government NSW, Local 
Government Managers 
Australia and the Local 
Government Acts Task Force 
to consider other matters raised 
in the report, and to provide 
advice to the Panel for its final 
report. 

Matters raised for further advice 

from the joint working party 

include: 

 Ensuring broad based 
representation 

 Limiting the terms of 
Mayors and Councillors 

 Options to attract “quality” 
candidates 

 Councillor remuneration 
  

Support for further work 
but Council does not 
support limiting terms of 
Mayors and Councillors.  

Options suggested to improve 
mayor-council-management 
relations  
include: 

 Clarification as to the role 
of the General Manager 
and the Mayor 

 Appointment and tenure 
of general managers 

 Role of the Mayor and 
council in determining 
staff appointments and 
resources 

 

The Independent Review Panel 

said: 

 

"Council's have a 
legitimate interest in how 
staff resources are 
allocated and hence the 
Council should retain its 
current power to approve 
the organisation structure 
on the advice of the 
General Manager, but the 
precise extent of its 
involvement needs to be 

Supports the Panel’s 
position in that Council 
should determine the 
organisational structure 
along with the 
appointment of the 
General Manager and 
involved in Senior Staff 
appointments. 
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PROPOSAL/OPTION BACKGROUND/ISSUES PROPOSED COUNCIL 
RESPONSE 

clarified."  

"… The Panel believe the 

balance (in this respect) 

needs to be tilted a little 

towards the prerogatives of 

the Mayor, but this should 

be done in a way that 

requires the Mayor and the 

General Manager to work 

together.  This could confer 

a number of joint 

responsibilities in the area 

of strategic planning and 

financial management … 

they could also be given 

joint responsibility for 

designing the senior levels 

of the organisation 

structure.  As well, the Panel 

considers that the Mayor 

should be involved 

alongside the General 

Manager in the selection 

process for designated 

senior staff, and their 

performance reviews and 

any dismissal proceedings." 

 

Role of Mayors 
Strengthen the authority and 

responsibilities of mayors with a 

new legislative framework built 

around the mayoral roles 

suggested: 

 Principal member of 
Council 

 Community leader 

 Propose committees, 
oversee Councillors 

 Strategic planning 

 Support 
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PROPOSAL/OPTION BACKGROUND/ISSUES PROPOSED COUNCIL 
RESPONSE 

 Guiding the General 
Manager 

 Develop and maintain 
strategic external 
relationships  

The mayor becoming a full-time, 

well paid position in larger 

councils 

 Support 

Mandatory ongoing professional 

development for mayors, 

including an initial specialised 

course to be completed within 

three months of election 

 Do not support mandatory 
professional development. 

Popular election of all mayors of 

councils with a population of 

20,000 or more 

 Councils should 
determine how the mayor 
is elected. 

For consultation Referral of these 

options to the joint working party 

proposed in section ‘Better 

Governance’ for further 

consideration and advice to the 

Panel. 

 Support 

Structural Reform  
Introduce the option of Local 
Boards to service small 
communities and to ensure 
local identity and 
representation in very large 
urban councils  

Report talks about boards of 5-7 
elected members at suburb or 
district level with some delegated 
service delivery functions. 

Council has a position of 
full time councillors model 
so does not support this 
proposal. 

Seek to reduce the number of 
councils in the Sydney basin to 
around 15, and create major 
new cities of Sydney, 
Parramatta and Liverpool, each 
with populations of 600-
800,000  

There have been 3 options 
detailed in the submission and a 
preferred position. 

Support – as per Option 2 
in submission. 

Introduce a package of incentives 

for voluntary mergers that offers a 

higher level of support to ‘early 

movers’  

Suggested incentives for early 
movers are almost certainly 
insufficient to overcome systemic 
resistance and timing is probably 
unrealistic given lack of detail at 
this point. 

Support – suggestions 
include infrastructure 
investment eg light rail; 
Regional and local 
planning powers; 
increased law and order 
authority and resources.  

Implementation  
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PROPOSAL/OPTION BACKGROUND/ISSUES PROPOSED COUNCIL 
RESPONSE 

Appoint a Local Government 
Development Board for a 
maximum period of 4 years 
with a brief to drive and support 
a concerted program of reform  

Panel says Board could comprise 

members appointed jointly by the 

Minister and President of Local 

Government NSW. 

Potential for overlap and 

duplication of effort with LG 

Development Board, DLG and 

LGNSW all involved in reform and 

development initiatives. 

Support subject to 
ensuring there is no 
unnecessary overlap or 
duplication in activities of 
DLG, LG Development 
Board and LGNSW. 

Build on the new State-Local 
Government agreement to 
secure increased collaboration 
and joint planning between 
councils and State agencies  

 Support 

Strengthen recognition of 
elected local government in the 
NSW Constitution  

 Support 

Further strengthen the role of 
the Division of Local 
Government (DLG) in 
promoting and supporting 
innovation and development 

Panel believes DLG is perceived as 

having a primarily compliance role.  

Fulfilling this new role would 

require State to adequately 

resource the skills required at DLG.  

 

See above comments. 

Detailed consideration of ways 
in which Local Government 
NSW can lead reform and 
development of the sector, and 
a new partnership with the 
State, in accordance with 
principles and provisions of the 
State-Local Agreement. 
 

 See above comments 

 
For the longer term, 
reconstitute the Boundaries 
Commission as a proactive 
organisation that initiates and 
conducts regular reviews of 
local government structures 
and boundaries 

 
Panel suggest an independent 
and impartial Commission as 
opposed to current situation of 
only operating at Ministerial 
request. Little detail on how 
Commission may operate. 

 
Await clarification of any 
proposal before  taking a 
position. 
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APPENDIX B – RESPONSE FROM NEIGHBOURING COUNCILS 
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APPENDIX C – COUNCIL’S MAJOR PRIORITIES 
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BACKGROUND 

In 2012 an Independent Local Government Review Panel was appointed by the State Government to 

look at options for local government structures, boundary changes and governance models.  

 

The Panel, led by Professor Graham Sansom, completed the review in October 2013 and its 

recommendations and report were exhibited for public comment in early 2014.  

 

The Independent Panel made recommendations for every Council in NSW. For Parramatta City Council, 

the Panel recommended merging with Auburn, Holroyd, the western third of Ryde and the North 

Parramatta area of the Hills. 

 

On 10 September 2014, NSW Premier Mike Baird and Minister for Local Government Paul Toole 

announced funding of up to $1 billion to ensure NSW has strong, modern councils to deliver the 

housing, jobs and local infrastructure people need. 

 

The package includes $153 million for Sydney councils to assist those who decide to merge. It also 

includes reforms to address financial sustainability, efficiency, services, infrastructure, assets and 

governance. 

 

All NSW Councils have been requested to undertake a self-assessment, and then prepare a road map to 

become ‘Fit for the Future’ and submit it to the State Government by 30 June 2015.  

 

Fit for the Future is the NSW Government’s response to the findings of the independent review of local 

government. 

 

Further details at: http://www.fitforthefuture.nsw.gov.au 

 

KEY OBJECTIVES 

 To position Parramatta City Council as a leading Council who will confidently take the City 

forward and adapt to any changes proposed by the State Government. 

 To inform the community about the ‘Fit for the Future’ process and what has been proposed for 

Parramatta City Council.  
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 To seek community feedback and engagement on what they would like to see achieved for 

Parramatta City Council as part of the ‘Fit for the Future’ process.   

KEY MESSAGES 

 As the demographic and geographic centre of Sydney, Parramatta is the key to managing 

Sydney’s growth. Parramatta is committed to meeting the growing needs of its residents, 

workers and visitors.  

 Council is open to working with our stakeholders to find the best ways to service and plan for 

the future of our communities. 

 Parramatta supports a coordinated approach to the development of assets, precincts and 

transport initiatives that will service a regional Parramatta area.  

 As part of any review, the responsibilities of local government areas should be considered to 

ensure they align with the delivery of local and regional objectives. 

 Detailed analysis of our financial position, assets, service delivery and workforce implications 

will ensure Council continues to deliver high quality services and facilities now and into the 

future. 

 We are committed to engaging with our community to ensure they understand the process and 

are given the opportunity to have their say. 

CITY MESSAGING 

 Parramatta’s position and potential makes it a critical part of Western Sydney’s future and key 

to helping Sydney remain a sustainable, liveable and Global City.  

 Parramatta is the driving force and heart of Australia’s most significant economic region, a 

vibrant home for diverse communities and a centre of excellence in research, education and 

enterprise. 

 The City of Parramatta is implementing plans that will transform and rejuvenate the CBD and 

Riverbank areas – we’re building Australia’s next great city. 

 These projects will help realise Parramatta’s potential and bring economic, social and 

environmental benefits to Parramatta, Western Sydney and Greater Sydney. 

KEY MILESTONES 

        Fit for the Future committee formed – October 2014 

        Report to Council seeking permission to consult with neighbouring councils and community, 

and undertake options analysis – February 2015  

 Ongoing consultation with the Fit for the Future committee regarding development of proposal 

– 1 April – June 2015 

 Community consultation to begin – 12 April 2015 

        Community consultation ends – 30 April 2015 

        Options analysis complete – by 13 May 2015 

        Councillor workshop on results and findings – 18 May 2015 

        Report to Council to adopt final response – 22 June 2015 

        Fit for the Future submission due – 30 June 2015 
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STAKEHOLDER IDENTIFICATION, RISK AND ENGAGEMENT APPROACH 

Council’s approach to stakeholder engagement is built on the International Association for Public Participation’s (IAP2) Spectrum for Public Participation. 

This spectrum outlines five levels of community engagement, with the lowest level of engagement being ‘Inform’, while ‘Empower’ involves the greatest 

level of public participation in decision making processes. The following matrix also identifies the level of impact or risk the project or program will likely 

have upon stakeholders. Generally speaking, the higher the level of impact, the greater the level of stakeholder engagement that is required.  

Identified Stakeholder Details 
Stakeholder 

Impact/Risk level 
Approach 

Local residents 
Council has a resident population of 174,500 (2011 Census). Note the diversity of population and 

need to provide translated information. 
Medium-High 

Inform, 

Consult 

Ratepayers 
Owners or occupiers of rateable property in the council area. May not necessarily reside in the 

local government area, or be affected by a change in service provision. 
Medium-High 

Inform, 

Consult  

Local businesses Council has 153,000 businesses in the local government area. Medium 
Inform, 

Consult 

Adjoining local government 

areas/Councils 

State Government has proposed merging with to Auburn, Holroyd, Ryde (part of) and The Hills 

Shire (part of). 
Medium 

Inform, 

Consult 

General public Visitors, workers to the City. Low Inform 

Parramatta City Council staff 
Council has 822 full-time equivalent (FTE) staff working at locations and services dispersed across 

the LGA. 
Medium 

Inform, 

Consult 

Union staff members 
United Services Union, Professionals Australia (LGEA), Development and Environmental 

Professionals Association (DEPA). 
Medium 

Inform, 

Consult 

Councillors 
Fit for the Future committee members, and adopters of approach to community consultation and 

report findings. 
Medium 

Inform, 

Consult 
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PROPOSED STAKEHOLDER ENGAGEMENT AND COMMUNICATIONS 

Communication tools Details Comments Critical timelines Responsibility Target audience 
Engagement 

opportunity 
Cost 

Stakeholder Consultation 

Online feedback form 
Creation of online feedback. Forum 

for general community feedback.  

 

Provides another avenue 

for community 

consultation. Feedback 

will be collected but will 

not form part of the 

survey results. 

 

Available from April 
Website 

Coordinator 

Local residents, 

adjoining Council 

areas, ratepayers, 

businesses 

Consult N/A 

Telephone survey 

Random sampling of population by 

telephone to gain specific information 

for statistical validation.  

 

Call advising info pack coming – then 

call back to complete survey over the 

phone. 

 

Professionally 

administered. Provides 

input from cross-section 

of stakeholders. Higher 

response rate than mail-

based surveys. 

Additional costs for 

mailing information 

pack. 

 

13 – 30 April 
Research & 

Consultation 

Residents and 

ratepayers, 

businesses 

Consult $50,000 
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Communication tools Details Comments Critical timelines Responsibility Target audience 
Engagement 

opportunity 
Cost 

Focus group 

Message testing forum with randomly 

selected members of target audience. 

Can also be used to obtain input on 

decisions. 

Use a skilled focus group 

facilitator to conduct the 

session. 

May 
Research & 

Consultation 

Residents and 

ratepayers, 

businesses 

Consult $30,000 
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Digital Media 

Website presence 

Information on PCC website about 

the Fit for the Future process. 

Explain what has been suggested 

for PCC, and the process we have 

to follow. Option to include online 

survey. 

Information to be added 

and updated for the 

duration of the 

informing/consultation 

period. 

Live with basic 

information from 30 

January 2015 

 

Web 

Administrator 

General public 
Inform, 

Consult 
N/A 

Social media 

Facebook and Twitter - (PCC) 

 

Regular updates on 

progress of Fit for the 

Future Committee. 

Opportunities for feedback 

on suggestions and the 

preferred option. 

Promotion of the preferred 

option. 

April/May 

Digital 

Communications 

Officer 

 

General public 

Inform, 

Consult (due 

to the 

interactive 

nature of 

this 

medium) 

N/A 

Digital screens in 

Customer Contact 

Centre 

Static information on approach, 

process, consultation. 

Information on Council’s 

approach to Fit for the 

Future, detail opportunities 

for engagement 

April 

 

Ongoing 

Digital 

Communications 

Officer 

General public, PCC 

staff, local 

businesses, local 

residents and 

ratepayers 

Inform N/A 

Promotion and Collateral 

DL Flyer inclusion in 

Rates Notice 

45,000 flyers included with Rates 

Notice 

 

eflyer to be sent to email 

databases available. 

Perforated attachment to 

Rates Notice. Advises 

ratepayers that we will be 

asking for feedback soon. 

3 April 
Publications 

Coordinator 
Ratepayers only Inform $4,000 
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Additional flyers available at 

 key customer points including 

Library, Community centres etc. 

Parra Pulse 

Parra Pulse is a free community 

newsletter produced quarterly by 

Council. 

Promote that community 

feedback is wanted. 

Promote services that 

Council offers. Encourage 

survey participation. 

  

Announce preferred option. 

Let residents know they can 

still have their say. 

April-June edition 

 

 

July-September 

edition 

Communications 

Officer 

Local residents and 

ratepayers 
Inform N/A 

Information Pack with 

covering Letter 

70 000 A4 booklets printed 

externally. 

Cover letter and envelope as 

distribution. 

Translation assistance provided on 

reverse of pack. 

Pack to be sent with 

covering letter Lord Mayor 

and in envelope. 

 

Additional packs available 

in key customer areas. 

10 April 
Publications 

Coordinator 

Local residents and 

ratepayers 
Inform $7,900 

Advertising 

Print advertising 

Print Ads to target Parramatta 

Advertiser, Northern District Times 

and Parramatta Sun. Possibly Hills 

Shire Times as well 

Consider standalone 

advertisements, or the use 

of Council’s double page 

spread in NewsLocal. 

Key points during 

the campaign 

Publications 

Coordinator 

General 

community, local 

residents, 

ratepayers, local 

businesses 

Inform $7,800 
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Facebook advertising 

Facebook offers targeted 

advertising based on location, age 

and interests. 

Facebook ads are charged 

as "pay per click" A daily or 

campaign limit can be set 

and it is recommended to 

set the campaign limit at 

$1,000 

Key points during 

the campaign 

Digital 

Communications 

Officer 

General community 
Inform, 

Consult 
$1,000 

  



 

53 

 

Media 

Media Releases 

Minimum 3 Media Releases: 

 

Announce options that Council is 

considering. Provide background 

and seek public input. Launch web 

page 

 

 

Release detailing a range of 

services that Council provides, 

reminding public of chance to 

provide feedback 

 

Announce preferred option that 

has been selected following public 

consultation. Include any survey 

results 

Releases to be distributed 

to both local and metro 

media (television news, 

radio news, radio talk, 

print) 

 

Target media: 

Local media: Parramatta 

Advertiser, Parramatta Sun, 

Auburn Review, Northern 

District Times, Hills Shire 

Times 

Metro daily newspapers: 

Sydney Morning Herald, 

The Daily Telegraph, The 

Australian 

Government and business 

publications if relevant 

 

 

 

April/May/June 

 

 

 

Media Advisors 

 

Local residents and 

ratepayers, General 

public 

Inform N/A 

LM Column 

Announce options that Council is 

considering. Seek public input as 

per media release 

 

Announce preferred option that 

has been selected following public 

consultation. Include any survey 

 April/May 

Media Advisors 

 

Local residents and 

ratepayers 
Inform N/A 
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results 

WSBA, WSBC and PS 

Business 

Announce options that Council is 

considering. Seek public and 

business input as per media 

release. 

 

Announce preferred option that 

has been selected following public 

consultation. Include any survey 

results 

 April/ May Media Advisors 
Business 

Community 
Inform N/A 

Targeted Media 

Liaison 

 

Offer preferred option decision 

(depending on news value) as 

exclusive to major metro 

newspaper. Most likely SMH. 

 June Media Advisors 

General public, 

local residents and 

ratepayers 

Inform N/A 

Internal Communications 

Lift lobby  

Plasma Screens 

Screens will promote the initiative 

to staff. 
 

Key points during 

the campaign 

starting April 

Media & 

Communications 

Officer 

PCC staff Inform N/A 
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All staff email from 

the CEO 

Letter from CEO Greg Dyer to all 

staff detailing the Fit for the Future 

process. 

 
March and when 

option decided 
Office of the CEO PCC staff Inform N/A 

Leadership Team 

briefing note 

Discuss approach at Leadership 

Team Meeting. 

 

Develop talking points for 

Leadership Team to cascade 

information to their teams. 

 
April Leadership 

Team Meeting 

Media & 

Communications 

Officer 

 

Leadership Team 

PCC staff Inform N/A 

CEO Forum 
Progress update for staff at 

upcoming CEO Forums 
 

March CEO Forum 

 

June/July CEO 

Forum 

Executive Team PCC staff Inform N/A 

Customer Contact 

Centre, PHVIC, 

Libraries 

Provide key messages, information 

for customer facing staff who may 

receive enquiries. 

Detail where to find 

information, dates of 

consultation, mechanisms 

for feedback 

April Media Advisors 

General 

community, Local 

residents and 

ratepayers 

Inform N/A 

Intranet presence 

Develop Fit for the Future site on 

staff intranet dedicated to staff 

focussed information regarding Fit 

for the Future. 

 Developed in March 

Media & 

Communications 

Officer 

PCC staff Inform N/A 

Online resource for 

staff questions 

Create an email box or intranet 

based discussion space for staff to 

discuss Fit for the Future. 

Opportunity to responsive 

to staff concerns. Feedback 

will serve to reinforce/add 

to communications for 

staff. 

Developed in March 

Media & 

Communications 

Officer 

PCC staff Consult N/A 
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Direct Union 

communication 

Email/Letter from HR/CEO advising 

union staff members of process 

Council is undertaking. 

Proactive approach to avoid 

miscommunication 

between union and staff. 

Acknowledges other 

channels they can 

contribute/receive 

information. 

April 
Human 

Resources 
Staff Unions Inform N/A 

Total costs to stakeholder engagement and communications plan (itemised budget below)    $100,700 
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SPOKESPERSON/S 

Lord Mayor, Chief Executive Officer, Committee Members (where appropriate). 

PLAN EVALUATION 

- Survey response rate 

- Media coverage generated 

- Advertising Space Rate (ASR)  

- Audience reach 

- Social media conversations (positive/negative/neutral) 

KEY PROJECT CONTACTS 

Kathleen Sales 

Media & Communications Team  

Research and Consultation Team 
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Telephone Survey 
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Council Website 

 

 

Social Media 
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Council Information Pack 
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66 
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Rates Notice 
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Newspaper Advertisement 
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Parramatta Pulse 
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Media Release
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Parramatters (Staff Publication) 
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Telephone Survey Report
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