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Stage 1 – 
 
Listening to Our Community 
 
February/March 2018 
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A. INITIAL NOTIFICATIONS 
 

 Newspaper Notices  
 Village publications notices 
 Letter Invitations mailed to all ratepayers 
 Mayoral Column in Chronicle 
 Mayoral Updates distributed through email mail list and also hardcopies available 

in local businesses throughout the Shire. 
 Website Information 

 
 
Example: Newspaper notice placed in the local Chronicle Newspaper and village 
newsletters prior to and during the consultation. 
 

“SECURING OUR FUTURE” 
COMMUNITY STRATEGIC PLAN AND PROPOSED SPECIAL RATE VARIATION 

 

Council is enthusiastic about securing Dungog Shire’s future and would like to progress this objective by developing an 
engaging partnership with the community. All Councils are required to develop and endorse a Community Strategic 
Plan that identifies the community’s main priorities and aspirations for the future within twelve months of an election.  
 

A review of the current Community Strategic Plan with your input will assist Council in making some important decisions 
to ensure we are able to provide essential services and facilities in the long term. We know that our community places a 
high value on our road and bridge network and in their current state are continually deteriorating and need significant 
investment.  
 

We need to explore ways to expand our revenue sources to ensure we are able to provide essential services and 
facilities in the long term. While we understand that a rate rise is never welcome, we believe it is an important 
conversation we need to have with our community. We are also seeking your input on a proposal to apply to the 
Independent Pricing and Regulatory Tribunal (IPART) for a special variation. 
 

You are invited to attend any of the venues listed below where you will be given an opportunity to ask questions and 
have discussions regarding the Community Strategic Plan and the proposed special variation with Councillors and 
Council staff. 
 

 Monday 12 March – Gresford School of Arts 6pm to 9pm 
 Tuesday 13 March – Vacy School of Arts, 10am to 1pm 
 Tuesday 13 March – Paterson School of Arts, 6pm to 9pm 
 Wednesday 14 March – Doug Walters Pavilion, Dungog, 10am to 1pm 
 Wednesday 14 March – Doug Walters Pavilion, Dungog, 6pm to 9pm 
 Thursday 15 March -  Clarence Town School of Arts 6pm to 9pm  

 

If you would like to attend one of the forums listed above please contact Council on 4995 7777 or email us at 
shirecouncil@dungog.nsw.gov.au to reserve your place. Please RSVP by Friday 9 March, 2018. 
 
We look forward to your participation in these important discussions. Further information can be found in the Mayoral 
Matters column or on Council’s website at www.dungog.nsw.gov.au. 
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Letter sent to all ratepayers in the Shire. 
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Mayoral Column Example – distributed in Dungog Chronicle and village newsletters prior 
to and during  consultation. 
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Mayoral Updates distributed through Council’s website, email and hardcopies through 
local businesses prior to and during consultation. 
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B. COMMUNITY ENGAGEMENT 
 
Information displayed and distributed at Community Meetings: 
 

 Powerpoint demonstration 
 Information package  
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Community Meetings held at: 
 

 Dungog 
 Gresford 
 Paterson 
 Vacy  
 Clarence Town 
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Information Sheets Distributed at Community Meetings: 
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Community Reference Panel Expression of Interest distributed at Community Meetings: 
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Attendee list for initial meetings held March 2018: 
 

 
 
 
 
 
 



Page 39 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Stage 2 – 
 
Community Reference Panel  
 
April/May 2018 
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A. PRESENTATIONS TO PANEL 
 
Example of Presentations to Community Reference Panel Members: 
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B. CONSULTATION PROCESS 
 
Minutes from three (3) Community Reference Panel Meetings: 
 

DUNGOG SHIRE COUNCIL SPECIAL RATE VARIATION 
 

COMMUNITY REFERENCE PANEL MEETING NO. 1 
 

3 April 2018 
 

Attendance: 
 
Community:  

 
Councillors:.  
 
Staff:  
 
Presenter:  
 
Apology: Nil  
 
 
 

 Martin Bass thanked the membership of the SRV Community Reference Panel for 
agreeing to participate. 

 SRV Panel members agreed on the purpose of the Panel. 
 The need for the SRV was discussed. 
 The process involved to apply to IPART for a SRV was discussed. 
 The timing for the application to IPART was advised. 
 The Panel received and discussed a presentation from Shaun Chandler regarding 

Council’s current financial position and the need for a pathway/improvement plan, the Fit 
for the Future measures and efficiency initiatives. 

 The Panel received and discussed a presentation from Steve Hitchens regarding Council 
current asset provision with a focus on Council’s road and bridge network. 

 The meeting discussed the use of percentages in determining the SRV amount. 
 Three scenarios relating to a SRV were presented for discussion.   
 There was conversation relating to Identified gaps between the renewals and maintenance 

funding requirements identified in the Asset Management Plans versus what Council can 
actually afford to do based on existing budgets; 

 Inequity of funding from State and Federal Governments and the need for both levels of 
Government to provide more assistance to Local Government particularly in the timber 
bridge area was noted.  
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DUNGOG SHIRE COUNCIL SPECIAL RATE VARIATION 
 

COMMUNITY REFERENCE PANEL MEETING NO. 2 
 

3 May 2018 
 

Attendance: 
 
Community:  

 
 
Councillors:  
 
Staff: . 
 
Presenter:  
 
Apology:  
 
 

 Need to include scenario that achieves all required funding to get Shire ‘fit’. 
 Provide comparisons to the community on other services over a 7 year period and how 

much they have gone up. Eg. Electricity, private health insurance, fuel costs, etc. 
 Rate rises will be unfair to larger landholders. 
 Council has a hardship policy. 
 What is Council doing to contribute to cost savings? 
 Make the point that by spending on new infrastructure ratepayers will save money by not 

having to do continual maintenance on their vehicles. 
 Can Council use the money in the early years of a SRV to borrow so that the ratepayers 

can see things happening sooner? 
 What measures is Council taking to reduce electricity costs? Solar panels on Council 

buildings have been mentioned but are there plans for a larger solar program to address 
these costs? 

 Staff wages are a substantial cost. What measures are being looked at to utilise the staff 
in the most efficient manner? Is there an option for sharing staff with other Councils? 

 A heavy emphasis is put on addressing the condition of roads and bridges, we also feel it 
is important for the new council to address issues such as the pride citizens have for the 
natural environment, heritage values and community spirit and how these relate to council 
staff. It may be that a cultural change in the council can assist in building on all assets and 
not just those that can be added to a balance sheet or graph. 

 When selling the SRV produce examples that are relevant to ratepayers so they are easy 
to understand. 

 Should be sold with optimism. 
 Selling investment in the Shire’s future. 
 Surveys should be distributed to get a more thorough view of opinion. 
 Keep the message simple so that the community understand. 
 What ideas does the new GM have? How will she improve pride in Dungog Shire? 
 Community pride? 
 Perception versus reality – waste of money on new roundabout, Commonwealth Bank 

corner. 
 Section 94 Plan – why so much money locked up? 
 Council need to complete projects beyond reproach so that no one can find fault. 
 Special grant money being spent when people think they are wasting money. 
 Eco-villages – should allow subdivisions that have no gold plating, no kerb and guttering 

and no services. Cheaper land prices. 
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 Next round of community meetings need to be later in the evening to allow those who work 
away to get there. 

 Increase in wages and profitability over the 7 years. 
 What happens if land values increase over the time? The percentage of rate variation 

stays the same. 
 Is there any way to make it fairer, those with bigger properties will pay more than 

residential houses but may not use the road anymore? Everyone should pay the same 
divided amongst ratepayers. Legislation dictates how the SRV can be set up. 

 Rezone small pieces of rural land to allow for building entitlement so that the rates go up. 
 What happens if we don’t meet the criteria? 
 Good luck selling 11% increase to someone who is already struggling.  
 Acceptance for rate rise out in the community is there but not sure how much it will be. 
 Go for increase over shorter period of time and then reapply. 
 Increase only applies to general rates, not waste etc. 
 Rate increases for larger rural properties is a business cost. 
 Unfairness is in every Council area. 
 Provisions in place in most Government organisations for people unable to pay. 
 Too much emphasis on spending on roads and bridges and not enough on efficiency 

measures to save money at Council so that money can be spent on other things. 
 Spending money on renewing infrastructure frees up the money spent on maintenance in 

the long term to be spent on other things. 
 Jennifer Lewis sent detailed email to 100 people on her contact list and only received 1 

reply. Also mentioned it in her column in the Chronicle with a couple of negative comments 
but generally positive. Examples of how much their rates will be is what they really want to 
know. 

 A chance to change the dialogue post amalgamation talk and start to look at ways to look 
after ourselves. 

 Distribute information thoroughly to give community no chance to complain. 
 Selling increase in lifestyle and comfort. 
 A lot of people don’t understand the 7 year thing and think everything will happen in one 

year. 
 Feedback from community forms part of submission to IPART.  
 Most agricultural people won’t be too bothered by rate rise if they can save money by 

having a bridge they can use and on maintenance costs for their cars. 
 Tailor the message. 
 If grant funding received, advertise that the projects are specially funded. 

Positives 

 Reduction in tyre, wheel and suspension costs could offset the cost of rate increases. 
 Improved access for farms. 
 Tourism – car clubs etc won’t come because of the roads. 

Negatives 

 Hardship. 
 Go too far and will lose support. You have to back up any argument with facts and 

information. 
 Trouble informing the community. Communication is difficult. 
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DUNGOG SHIRE COUNCIL SPECIAL RATE VARIATION 
 

COMMUNITY REFERENCE PANEL MEETING NO. 3 
 

17 May 2018 
 

Attendance: 
 
Community:.  

 
 
Councillors:.  
 
Staff:  
 
Presenter:  
 
Apology:   
 

 Introduction by the new GM – been in the role for 5 weeks.  
 Welcomed the Panel to tonight’s meeting 
 Acknowledged the expressed concern amongst the Panel as to why three meetings were 

necessary – the staff tonight will be succinct thus allowing the Panel to have an informed 
view to advise Council in relation to the way forward.  

 GS from M/L recapped on the past meetings and presented three scenarios to the Panel 
that showed impacts on ratepayers for discussion. Acknowledged the revised 
scaled/tapered approach to rate variation.  

 GS advised the M/L had further reviewed Council’s asset condition and were able to form 
a view on what it will take make community assets fit over the next 10 years.   

 Current position based on long term $3m deficit each year.  Over 10 years is $30m and is 
not sustainable.  Asset backlog ratio is 4% in poor condition by the time 10 years will be 
15% poor condition as there is not enough money spent on renewing assets eg fixing up 
current assets. The target is 2%.   

 GS - in terms of asset maintenance there is a current shortfall of $1.7m of what is required 
and currently spent. Noted that it is better to spend money on renewals – this will result in 
maintenance costs/levels coming down. 

 Renewal Expenditure - In current base case long term financial plan currently $33.5m over 
10 years. 

 CN raised the point that as timber bridges are replaced with concrete bridges more money 
for maintenance can go into other areas as they don't require the level of maintenance as 
timber bridges. 

 Two options for SRV discussed by the Panel –  
 Tapered base rate: Years 1 & 2 @ 15%,  Years 3, 4 & 5 @ 10% , Years 6 & 7 

@ 6% including rate cap; OR 
 Rates increase 10% each year for 7 years. 

 
 SH briefly recapped on revising actuals and where holes are in areas of roads and bridges 

from the last meeting.  Gap in maintenance and persuaded by special grants.  He gave 
breakdown of monies spent and presented a view of future rate bills. 

 Questions were asked from the floor regarding rating on large residential properties and 
funding and grant programs.  

 Panel members advised that the community needs to see where their money is being 
spent if there is a SRV increase - more community consultation needed. 

 Could projects be chosen from the community for the various towns within the Shire? 
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 Panel member proposed that RMS be contacted about increasing funding for roads as the 

Shire’s roads are old and there is increased traffic particularly an increase in truck 
movement on our roads and they are giving our roads a battering.   

 CN advised that Council would develop a SRV factsheet or a series of Q&As and identified 
a need to develop a comprehensive communications plan.  

 The Panel gave in-principle agreement membership unanimously agreed that a SRV was 
needed to ensure the future sustainability of Dungog Shire Council. They were also 
supportive of Scenario 2 that was outlined to the Panel by Morrison and Low and Dungog 
Shire Council staff, however they raised concerns regarding affordability for some 
(particularly those on pensions) and how Council’s Hardship Policy would assist people 
that fell into that category.   

 Panel members advised that they would make themselves available to attend future 
community SRV meetings.  

 Timings regarding community meetings and finalisation of an application for a SRV were 
discussed.  

 CN advised that this whole process has been educative for Councillors and the staff. She 
again thanked the Panel for their input, the Councillors and staff for attending and GS from 
M/L for his presentation.  
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Stage 3 – 
 
Consulting With Our Community 
 
June/July 2018 
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A. INITIAL NOTIFICATIONS 
 

 Newspaper Notices in the Dungog Chronicle and Maitland Mercury 
 Village publications notices 
 Mayoral Column in Dungog Chronicle 
 Mayoral Updates distributed through email mail list, Council’s website and also 

hardcopies available in local businesses throughout the Shire. 
 Website Information 
 Posters displayed in strategic positions around Shire 
 Letters sent to Community Leader Groups inviting participation in SRV process. 

 
 
Example: Newspaper notice placed in the local Chronicle Newspaper and village 
newsletters prior to and during the consultation. 

 
 

PROPOSED SPECIAL RATE VARIATION INFORMATION SESSIONS 
 

In February 2018 Council invited all members of the Dungog Shire community to attend a series of meetings developed 
to inform ratepayers of Council’s current financial position and the need for Council to consider applying for a Special 
Rate Variation. 
 

At these public meetings, members of the community were given the opportunity to participate on a Special 
Rate Variation Reference Panel. The applicants were provided with further, more in depth information and 
were given the opportunity to ask questions and provide input into the process of Council’s consideration of 
the application to IPART for a Special Rate Variation. 
 

As a result of these Reference Panel meetings and the input received from the Panel members, the 
Councillors and staff, Council will now present to the community the proposed way forward. 
 

Council needs to explore ways to expand our revenue sources to ensure we are able to provide essential services and 
facilities to the community in the long term. While we understand that a rate rise is never welcome, we believe it is an 
important conversation we need to have with our community.  
 

You are invited to attend any of the venues listed below where you will be given the opportunity to ask questions and 
have discussions regarding the proposed Special Rate Variation with Councillors, SRV Reference Panel members and 
Council staff. 
 

Tuesday  3 July 6pm  Doug Walters Pavilion, Dungog  

Thursday 5 July 6pm Paterson School of Arts  

Tuesday 10 July 6pm  Clarence Town School of Arts  

Thursday 12 July 6pm Gresford School of Arts 

Saturday 14 July 2pm Doug Walters Pavilion, Dungog 

Thursday 19 July 6pm  Vacy School of Arts 
 

If you are intending to come along please RSVP to  Council’s Strategic Projects Officer on 
can send you out an information package prior to the meeting.   

 
 

We look forward to your participation in these important discussions. Further information can be found in the Mayoral 
Matters column or on Council’s website at www.dungog.nsw.gov.au. Light refreshments will be provided.  
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Mayoral Column Example: 
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Mayoral Update Example: 
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Councillors Corner in Paterson Psst: 
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Securing Our Future Posters: 
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Example of invitation to Community Leader Groups: 
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B. COMMUNITY ENGAGEMENT 
 
Information displayed and distributed at Community Meetings: 
 

 Powerpoint demonstration 
 Information Package and survey (distributed prior to and at the Community 

Meetings. 
 Information package available on Council’s website. 
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1. What does Council pay for street lighting? 

 Street lighting expenditure in the last financial year (2017/2018) was $95,574 
payable to ERM Business Energy. 
TOTAL: $95,574 

 

2. What does the up-keep of roads and bridges cost Council each year? 
 In 2018/2019 Council will spend $2,803,000 on roads and bridge 

maintenance 
TOTAL: $2,803,000 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. What does Council spend on sport and recreation?(Note: figures include 
depreciation, but not wages) 

 Council spends $320,000 on park maintenance per annum 
 Council spends $388,000 on sporting grounds per annum 
 Council spends $390,000 on pools per annum 
 Council spends $125,000 on the library service per annum 
 Council spends $45,000 on cemetery maintenance per annum 
 Council spends $165,000 on caravan parks per annum 

TOTAL: $1,433,000 
 

4. How many staff does Council have and what are the staff costs? 
 Dungog Shire Council employs the full time equivalent of 61.2 staff 

 
 

 
 

 

Outdoor Staff Salaries P/A Notes 

Operations $1,980,000  

Landfill $192,000  

Depot (outside) $233,000 Stores/Workshop 

Depot (inside) $602,000 Prof/Admin 

TOTAL $3,007,000  

Indoor Staff    

Corporate $1,468,000 Prof/Admin 

Town Planning & 
Building Insp. 

$561,000  

Community $40,000  

Tourism/Ec Dev $147,000  

Library $43,000  

Env Health $132,000  

TOTAL $2,391,000  

 
TOTAL BUDGET $5,398,000 
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Powerpoint Presentation to Community Meetings July 2018 
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C. MINUTES FROM COMMUNITY MEETINGS 
 

DUNGOG SHIRE COUNCIL SPECIAL RATE VARIATION 
 

COMMUNITY MEETING ‐ DUNGOG 
 

3 July 2018 
 

Attendance: 
 
Community:   

 
 

 
Councillors:   
 
Staff:   
 

 Introduction and welcome by the GM – been in the role for 12 weeks.  

 Presentation – Securing Our Future –   

 Presentation – Managing Our Assets –   
 
Comments: 
 

 Administration Building and community swimming pools not  included  in assets  to be  funded by 
SRV? How will they be replaced? 
 
Administration Building  identified  in 10yr Financial Plan but swimming pools will  last beyond 10 
years but will need to be considered in the following ten year financial plan. Both will need to be 
funded partly from grant funding. 
 

 Council has long term plans for increased revenue. 
 

 A member of  the SRV Community Reference Panel  ‐ Have been  investigating  the reason  for  the 
inequities between regional road funding between different LGA’s. No reasonable response from 
NSW  Government.  Urges  residents  to  complain  and  apply  pressure  to  State  and  Federal 
Governments regarding anomalies in road funding. 
 

 GM  advises  that  any  money  borrowed  by  Council  will  be  at  a  higher  rate  because  we  are 
considered not fit for the future and not able to borrow from TCorp. 
 

 Dungog’s situation is not an isolated instance, most regional Councils are struggling with the same 
inequities and  issues. This  is why organisations such as the Country Mayors Association, LGNSW 
and Hunter Councils are so important. 
 

 Larger Councils are reluctant to advocate for a more even distribution of funds to smaller Council 
because it will mean they miss out. 
 

 A member of  the SRV Community Reference Panel  ‐ although  the  increase will be difficult  it  is 
necessary and if a lesser amount was adopted the danger is nothing of value will be achieved. 
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 A quick calculation means rates will increase by $1400 over 7 years and will not be able to afford 
this and will probably move out of the area. 
 

 GM – Realise  that  some  families will  struggle with  the  rise but Council has a Hardship Policy  in 
place and also access to financial counselling is being looked at.  
 

 Huge range of initiatives being looked at to increase business outcomes in the Shire. 
 

 Local businesses are not being supported because so many of the Shire work outside and spend 
where they work. 
 

 How will a rate increase bring businesses to town? 
 

 Road and bridge infrastructure critical for agricultural businesses. 
 

 HWC takes water out of the Shire and does not pay one cent in rates. 
 

 Farmers have been struggling with drought and now the rates are likely to be increased. 
 

 SRV will not fix everything, many other initiatives are being considered and investigated. 
 

 How do we bring in more ratepayers? 
 

 The goal is to make Dungog Shire Council sustainable. 
 

 What are the comparisons with other Councils rates? 
 

 Has Council looked into broadening revenue base? 
 

 Council not helpful to new start‐up businesses. 
 

 Council  needs  to  be more  efficient  with  LED  lights  and  smarter  with  how  they  use  fuel  and 
electricity. 
 

Close. 
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DUNGOG SHIRE COUNCIL SPECIAL RATE VARIATION 
 

COMMUNITY MEETING ‐ PATERSON 
 

5 July 2018 
 

Attendance: 
 
Community:   
 
Councillors:   
 
Staff:   
 

 Introduction and welcome by the GM  

 Presentation – Securing Our Future –   

 Presentation – Managing Our Assets –   
 

Comments: 
 

 How and where do we apply pressure to get the best result from grants supplied by Government? 

 GM – one of  the problems with  the  Fit  for  the  Future  scenario  is  that most grants need  to be 
resourced 50:50 and because Council is considered unfit our loan borrowings have to be through 
financial institutions so we pay a higher rate than those Councils that are considered ‘Fit’ who are 
able to access better rates for their loan borrowings through NSW Treasury. 

 Mayor – LGNSW, Country Mayors Association, Hunter Councils are fighting the 50:50 funding for 
small Councils. Election coming up so pressure Infrastructure Minister, Minister for Roads, Deputy 
Premier. Funding is more valuable than intermittent grants. 

 Community pressure is invaluable. 

 Is there anyway to get funding from State Forests, National Parks, Hunter Water for roads because 
they use the roads? 

 Mayor ‐ There is a push from other Councils areas for these Departments to help pay for roads and 
bridges. 

 Disappointed with roll up to meeting and thank Council for presentation. 

 Mayor – will be spending more time in other Wards with mobile office, should be in the area every 
couple of weeks. 

 Residents are unaware of who their Councillors are in B and C Wards.  

 Question about Martins Creek Quarry case. 
 
 
 
 

Close. 
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DUNGOG SHIRE COUNCIL SPECIAL RATE VARIATION 
 

COMMUNITY MEETING – CLARENCE TOWN 
 

10 July 2018 
 

Attendance: 
 
Community:   

 
 
 

 
 
Councillors:   
 
Staff:   
 

 Introduction and welcome by the GM  

 Presentation – Securing Our Future –   

 Presentation – Managing Our Assets –   
 

Comments: 
 

 There  is no doubt Council has no money and needs to raise money and  if I was a ratepayer on a 
rural res blocks with the increase I would be happy to pay it as I don’t want to see the Council go 
under but as a farmer who pays $9,200 per year in rates now I will be facing a bill after 7 years of 
around $20,000 and I am stressed about that figure. There should be a cap on the rise to protect 
genuine farmers. 

 Riley – Council not raising rates lightly and if we don’t farmers may need to have deliveries made 
the long way around because the roads and bridges will be load limited. 

 Congratulates Steve on managing on the limited budget he has had in recent years. Even with the 
rate rise not achieving a level of maintenance that is required. Affected as deliveries have to come 
through  Dungog  to  get  to  Clarence  Town  because  of  bridge  load  limits.  Rates  will  rise  from 
$15,600 to $27,546  in seven years. Council needs to call  in an Administrator and try to force the 
hand of the Government to amalgamate the Shire. 

 Caravan Park – Why  is there a budget of $165,000 for the Williams River Holiday Park when  it  is 
managed? Is there an income from the Park and does it equal $165,000.  

 GM – This service is under review because it is not a profit making venture. 

 Rayward – the SRV is only one part of the puzzle. 

 Riley –  If we don’t  things  in place now we will need  to  come back  in another 10  years and go 
through  this  process  again.  Full  review  of  Rural  Strategy  (increase  rate  payer  base),  S94 
Contribution review/improvements. 

 Low  –  if we had  amalgamated  rates would have  gone up by  22%,  I don’t  think  the  SRV  is  the 
answer. Farmers unable to get a pension due to asset base – they will really struggle with this. We 
should  have  been  paying more  in  rates  over  the  last  twenty  years which would  have  raised  a 
further $40M which would have gone a long way to fixing the hole we are in now. 85% of Regional 
Roads unable to be funded. We should have amalgamated – I don’t agree with this at all. 

 Why would IPART approve such a big rate rise when they have knocked back so many others and 
what happens if they do knock it back? 

 GM –  It  is easier  for  IPART  to approve  the SRV  than  for  the State and Federal Governments  to 
change  their  funding models.  It  is also necessary  for Councils and  their communities  to  increase 
pressure in this area. Have reviewed the reasons why other Councils have been knocked back. 
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 We are single income family and it will be hard but I am happy to come up with the extra but what 
the farmers have to come up with is too hard. They will go to the wall. 

 Consultation  business  –  if we  all  state we  don’t want  this  rate  rise  it won’t  change  anything. 
Council needs to listen not just talk. 

 Connors  –  sympathetic  to  plight  of  farmers.  SRV  doesn’t  help  situation much.  Lobby  the NSW 
Government. 

 Amalgamation debate is dead at present but other Councils are prepared to help. SRV application 
to be in by February 2019. 

 You won’t  get  the  State Government  to  change  its  funding model because  the  larger Council’s 
don’t want to give up their share of the funding to the smaller Councils. Dungog is a dead duck. 

 Rayward – Opportunities with elections coming up. 

 Does Council have a Plan B if we don’t get the SRV? 

 GM – If we had to do an SRV application process every year it would kill us. Hope IPART consider a 
longer  SRV  –  IPART may  negotiate  – we  don’t  know.  Advised Mayor  of  PSC  not  interested  in 
amalgamation but do want to help. Other Council’s assist us. Plan may/will require a reduction in 
services.  This  is  our  current  best  endeavours  but  we  are  listening  and  happy  to  consider  all 
responses. Local Government only received 3% of tax $. 

 Mergers – we told PSC we didn’t want them and knocked back $15M. Why are we asking other 
Councils for their help now? Councillors advised rates would not go up 100%  ‐ happy for 30% or 
40% ‐ not good for young families. Older farmers will have to sell their farms and move into town. 
This is an embarrassment and we shouldn’t be here. 

 Extra development – does this rate base offset the increases in everyone else’s rates – can rates go 
down because of this?  

 GM – extremely unlikely any Council would reduce rates. 

 High rates will be off‐putting for anyone wanting to move to the Shire. 

 Cynical about service levels. Base case – we don’t get services now – what can be reduced? Parks 
not mowed, potholes not fixed. 

 Rayward – Not going cap  in hand to PSC. Looking at new business model to  improve the way we 
do things. Won’t be obvious in the short‐term. Need to turn the ship around. Understand the pain 
for the rural  industry. We need to  look at other business opportunities,  increase our population, 
not going to be easy. 

 No Government has changed the rules  in  last 15 years. Amalgamation would have  increased our 
population  and  the  funding  we  get.  All  other  Shires  have  well  maintained  parks  and  roads. 
Government’s are not going to change the way they fund small Council’s. We’re a dead horse. 
 
 
 
 

Close. 
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DUNGOG SHIRE COUNCIL SPECIAL RATE VARIATION 
 

COMMUNITY MEETING – GRESFORD 
 

12 July 2018 
 

Attendance: 
 
Community:   

 
 
Councillors:   
 
Staff:   
 

 Introduction and welcome by the GM  

 Presentation – Securing Our Future –   

 Presentation – Managing Our Assets –   
 

Comments: 
 

 How much have the legal fees been in the last few years? Council can’t win against Daracon. 

 Shaun ‐ $500,000 in 2017/18 

 GM ‐ If Daracon wins and costs are awarded against Council that would be in the vicinity of above 
$500,000. 

 Why are new roads so full of holes and dips that hold the water?  

 SWH  ‐ New  stabilisation methods designed  to avoid  this  issue and  to keep water off  the  roads. 
Happy to talk about individual instances where this may be happening. 

 Where is the Council going to sit in 7 years? Spend all 2.5% on roads and in 7 years will be worse 
off than now. 

 Mayor – If it is only 2.5% there won’t be any money spent on roads. 

 SWH  –  If we  get  the  SRV  not  all  the money will  be  going  on  roads,  it will  also  be  spent  on 
stormwater, buildings, bridges etc. 

 State  Government  not  interested  in  what  Council’s  say  but  more  interested  in  what  the 
community  has  to  say.  Opposition  is  saying  Dungog  is  the  victim  of  inequitable  funding  and 
Government needs to be made aware that we will not vote for them.  

 If funding supplied by Government will the SRV scenario change? 

   GM – Council has been advised that the RMS are about to commence a process to   reclassify 
NSW roads with a two year time frame. If Dungog Shire achieves State funded roads then the SRV 
funds will be redirected to other roads. Leading into election time to apply pressure. 

 Mayor – A whole new ball game if funding changes. 

   SWH – Council can choose to not impose the full SRV amount to ratepayers if situations change. 

   Lyon – Even if Council achieves extra funding we still need to aim for being Fit for the Future. 

 What happens if you don’t achieve SRV? 

 GM – Need to review services and consider what services need to be reduced or cut. 

 What services can we cut in the future? 

 FFF was a collaboration between State and Local Government. 
 

Close. 
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DUNGOG SHIRE COUNCIL SPECIAL RATE VARIATION 
 

COMMUNITY MEETING – DUNGOG 
 

14 July 2018 
 

Attendance: 
 
Community:   

 
 

 
Councillors:   
 
Staff:   
 

 Introduction and welcome by the GM  

 Presentation – Securing Our Future –   

 Presentation – Managing Our Assets –   
 

Comments: 
 

 Lobbying of State Government by community. 

 What happened to the big pot of money that was offered for amalgamation? 

 Mayor ‐ Went back to general revenue, I have a feeling some of it may come back to us in the run 
up to the election. 

 Grants not the answer, better funding required. 

 Is Council compensated for the non‐rateable land? No. 

 Conversations have been had with Hunter Water on this subject.  

 300 lots were approved a few years ago, has this been progressed? Only the rezoning for the land 
has been done, it is up to the developer to take the next step. 

 Agricultural mapping has commenced to identify valuable agricultural land. 

 Nice  to  see new blood  coming  into  the Shire. Encourage young people  to  stay  in  the Shire and 
develop new businesses. 

 What percentage of properties don’t pay  rates?  These  are properties  are operating  as  tourism 
businesses and have found a way not to pay rates. 

 Would have  liked to see a third alternative on the survey sheet. Comment or  ideas section to be 
added to survey. 

 Can  you  start  with  a  smaller  rate  rise  because  you  (GM/Mayor)  are  new  and  still  reviewing 
everything?  

 Need to be able to plan for workforce. 

 Has an assessment been done on contracting out maintenance of assets? 

 Contractors used often because of grant funding. Rates are checked against using Council staff and 
are comparable. 

 Important to keep locals employed.  

 Annually look at plant prices and usage internally and externally. 
 
 

Close. 
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DUNGOG SHIRE COUNCIL SPECIAL RATE VARIATION 
 

COMMUNITY MEETING – VACY 
 

19 July 2018 
 

Attendance: 
 
Community:   
 
Councillors:   
 
Staff:   
 

 Introduction and welcome by the GM  

 Presentation – Securing Our Future –   

 Presentation – Managing Our Assets –   
 

Comments: 
 

 What is the timeframe to put SRV to IPART? 

 GM – Councillors to consider input from community and decision made on amount of SRV with a 
report to Council in November/December 2018 and application to IPART middle of February 2019. 

 Do IPART take community submissions on the application? 

 SLC ‐ Not sure but will follow up. 

 What has Council done to change the way road numbers are taken where types of vehicles are not 
taken into account? 

 GM ‐ Multiple approaches to RMS and Premier and Cabinet. Pressure being applied prior to State 
election. Greater influence available from community members writing to State Member. Steve H 
on Regional Roads Review Panel which also  reviews  the way  the  funding  is allocated. Hopeful a 
new process for the REPAIR programme will be in place for the next year allocations. Won’t make 
the whole network viable but may improve the funding allocation. 

 Questions why  roads were  given  to Council  but  the RMS  kept  the  bridge  in  the middle  of  the 
Regional Road? 

 SWH ‐ Vacy, Cooreei and Brig O’Johnston bridges are timber truss heritage bridges and RMS had to 
keep care and control. Gostwyck and the bridge on Paterson Road are both steel framed bridges. 
A recent review of their bridges now means that Vacy and Cooreei Bridges are no longer heritage 
listed.  

 The use of average traffic volumes across the Shire being used  for 20 or 30 years –  is there any 
chance for change? 

 SWH – Seems more of an appetite at State level to look at this at the moment. Not sure if it will go 
anywhere. 

 GM  ‐ Applying constant and continual pressure to RMS  in relation to Brig O’Johnston Bridge and 
the  amount  of money being  spent  there  and  also  the  review  of  the  classification of  the  roads 
currently being undertaken. 

 If we are spending more on rates it is necessary to trust the Council to do the right thing with the 
money raised. Following the presentations and speaking with Councillors and staff I have that trust 
and the SRV is a good investment. There is so much right in this application. 

 Pensioners have been mentioned but there are a lot of retirees who are running farms and unable 
to afford the rate rise. Grants haven’t been taken into account.  

 Grants have been factored in up to a point but if grants are received it allows Council to divert the 
money to other areas covered by the SRV. 
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 Restructure the SRV so that it doesn’t hit so hard at two years of 15% ‐ may have a better chance 
of getting it through. Cut throat process, may not consult. 

 Connors – This SRV is different to those occurring in neighbouring Councils in that other Councils 
are asking for extra rate money for new infrastructure projects where as Dungog is only interested 
in maintaining the old assets we already have. 

 Everyone knows that Council  is  in a bad way and something needs to be done but  it  just seems 
that the ratepayers are being flogged for bad decisions by State, Federal or previous local Councils. 
It  is a worry what happens  to  the agricultural properties when  this comes  in? A  lot are already 
feeling pain and this may take them to the wall. 

 Riley – Looking very hard at a longer term strategy.  

 Rayward –  It  is getting that way that the price of  land  is making agriculture not sustainable. We 
have to think at a leadership level what we want Dungog Shire to look like in the future? Maybe it 
won’t be traditional beef and dairy. 

 GM – Planning  instruments are out of step with Councillors and community. If we don’t  increase 
the ratebase  in the Shire that  is a huge problem. We need to have funding to be business ready 
and shovel ready.  

 Rayward – some of these agricultural businesses are being run the same way they have been run 
for many years and if they aren’t making money the business model may have to change.  
 
 

Close. 
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D. FOLLOW UP CORRESPONDENCE  
 

 Thank you letter to attendees 
 Council Newsletter and surveys sent out with the rate notices to all ratepayers with 

replied paid envelope for return of surveys. 
 Mayoral Column in Dungog Chronicle 
 Mayoral Updates distributed through email mail list, Council’s website and also 

hardcopies available in local businesses throughout the Shire. 
 Website Information 
 Media Release 
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Council Newsletter and survey distributed with rate notices. 
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Mayoral Column example: 
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Mayoral Update: 
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Media Release: 
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Letter to all ratepayers: 
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