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Confidentiality  
This document is confidential. No part of this document may be disclosed in any manner to a third party without 
the prior written consent of a SUEZ authorized representative. Any form of reproduction, dissemination, 
copying, disclosure, modification, distribution and or publication of this material is strictly prohibited. 

 
Document Summary 
This Strategic Asset Management Plan is a framework document aiming at providing requirements and 
guidelines for the KIWS AWTP asset management (AM) systems.  
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0. ASSET MANAGEMENT SYSTEM REQUIREMENTS 
Ref. Suez Water ANZ SAMP AM001 

1. CONTEXT 
1.1. Organization and its context 

Kooragang Industrial Water Scheme recycling plant is a 9.2MLD MF/RO plant, commissioned in Dec14, owned 
by Water Utilities Australia, to be operated by SUEZ within a 15 years O&M contract occupying 2FTE and 
started in Nov17.  
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1.2 List of stakeholders 
The following table presents the list of stakeholders relevant to the asset management system.  

FUNCTION NAME INTERNAL EXTERNAL 

KIWS Asset owner: Water Utilities Australia Craig Heindenreich  X 

Shortland WWTP (Veolia) Deanne Pope  X 

Orica Grant Rogers  X 

EPA 131555  X 

IPART Robert Aposhian  X 

Safework 131050  X 

Plqnt manager Dave Colley X  

Operations support technician Megan Boardman X  

Technician Richard John X  

O&M General Management Mark Lautre X  

Asset management Zoubir Ait Mansour X  

Finance Tammy Valeri X  

Procurement Pierre Lopez X  

QHSE Nichole Perry X  

Chief HR Officer Kim Hall X  

IT Support (Asset mgt system) Fabian Chaw X  

Process  Matt Hutton X  

Automation & control Rami Al Nashi X  

 

1.2. Internal & external issues 
Ref. Suez Water ANZ SAMP AM001.  

 

1.3. Scope of KIWS AWTP Asset Management System 
Where applicable: The content of this SAMP is applicable to all maintainable physical assets under the 
management of Suez as part of the O&M contract.  

 
Asset portfolios: The list of assets under the scope of this asset management system is defined by the list 
of equipment available in Infor EAM databases:  

 

Boundaries   
 The scope of this asset management system does not cover the following elements:  

- Non-physical assets (e.g.: software, etc).  
- Support assets (non-directly process related). This category includes workshops, warehouses, 

tools, vehicles, laboratory, office furniture.  
 The boundaries of network assets, mainly pipework and electrical, are defined by the asset portfolio 

available in Infor EAM database.  
 Other organizations involved: see companies & contracts in IMS.  

 
Periods of responsibility: The period of responsibility is 13 years starting from November 2017.  
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Interaction with other management systems 
The asset management system relies on the following existing management systems:  

• Design & Build 
• Operation 
• Health & Safety, Environment & Quality (includes document mgt system) 
• Risk Management 
• Procurement 
• IT 
• Human Resources 
• Finance 
• Administration 

In case of incompatibility between the asset management system and another management system 
regarding the issues listed above, priority will be given to the concerned management system.  

 

Residual liabilities after the contract handover: There will be no residual liabilities after the end of the 
O&M contract. 

 
1.4. Asset management system  

Ref. Suez Water ANZ SAMP AM001.  

2. LEADERSHIP  
2.1 KIWS AWTP Organizational objectives  
This asset management system is aligned with the Suez Water ANZ Strategy and asset management policy.  

2.2 Leadership & commitment 
At the plant level, the contract manager is accountable for the asset management system and is committed 
to: 

o Ensuring that the asset management policy, objectives and plans are established and are compatible 
with the organizational objectives;  

o Ensuring the integration of the asset management system requirements into the organization’s 
business processes; 

o Ensuring that the resources for the asset management system are available; 
o Communicating the importance of effective asset management and of conforming to the asset 

management system requirements; 
o Ensuring that the asset management system achieves its intended outcomes; 
o Directing and supporting persons to contribute to the effectiveness of the asset management system; 
o Promoting cross-functional collaboration within the organization; 
o Promoting continual improvement; 
o Supporting other relevant management roles to demonstrate their leadership as it applies to their 

areas of responsibility; 
o Ensuring that the approach used for managing risk in asset management is aligned with the 

organization’s approach for managing risk.  
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2.3 Asset management policy 
The asset management policy is available in IMS/KIWS AWTP/00 Policies - AM-POL-01 – Asset Management 
Policy.  

 
2.4 Organization roles & responsibilities  
Organization chart 
KIWS Asset Management system will be implemented by the organization described below. 

 
 

Responsibilities 
KIWS Asset Management roles and responsibilities are detailed in a RACI matrix below.  

- 

Asset Management Responsibilities 
R = Responsible 
A = Accountable 
C = Consulted 
I = Informed 
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 Documentation management. Incl. As built 
& updates – paper, electronic, databases 
(Infor).  

A I R     C   

 CMMS Administration I I I R   A
R    

 Reporting, KPIs & data analysis AR C R C      I 
 Incident mgt & root causes analyses AR C C C      I 
 Preventative Maintenance planning (incl. 

regulatory PMs) AR C C C       

 Maintenance works scheduling AR C C        
 Work orders management AR R R        
 HSE management AR R R     C   
 Contracted works management - technical AR R R        
 Procurement & Admin Contracted works 

management  AR R R      R  

O&M General Mgr 

Plant technician 

Plant Manager 
Supports: Asset mgt, Process, 

Automation & ctrl, HSEQ, 
Procurement, Finance, HR, 

D&B, IT, Admin, legal 

Operation Support Technician 
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- 

Asset Management Responsibilities 
R = Responsible 
A = Accountable 
C = Consulted 
I = Informed 
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 Works delivery  AR R R        
 Asset condition assessment  AR R R C      I 
 Criticality assessment AR R R C C      
 Renewals planning AR C C C      C 
 Project management: renewals & 

improvement capex. (incl. chang mgt) AR R R C      I 

 Budget management AR  C       A 
 Spare parts management AR R R C       
 Tools, vehicles management AR R R        
 Continuous improvement process 

management AR R R C      I 

 Competence management AR C R        
 Design/engineering AR C C  R R     
 Establishing & updating AM policy & 

SAMP, including AM objectives (ISO55k) AR C C        

 Ensuring that the AM system supports 
delivery of the SAMP (ISO55k) AR C C        

 Ensuring that the AM system conforms to 
the requirements of ISO55001:2014 
(ISO55k) 

AR C C        

 Ensuring suitability, adequacy and 
effectiveness of the asset mgt system 
(ISO55k) 

AR C C        

 Establishing and improving-updating the 
asset management plan (ISO55k) AR C C        

 Implementation and monitoring of asset 
management plan (ISO55k) AR C C        

 Performance evaluation, including internal 
audits & management reviews (ISO55k) AR C C        

 Reporting on the performance of the asset 
mgt system to top management (ISO55k) AR C C        

 

3. PLANNING  
3.1. Asset management objectives 

Ref. Objectives & Targets in IMS.  

Ref. Suez Water ANZ SAMP 

 

3.2. Plan to achieve the objectives  
Ref. Objectives & Targets in IMS.  
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3.3. Plan to address risks and opportunities 
20170419-KIWS-ISO55k ACTIONS - 31Jul18 

 
3.4. Asset management decision making  

This section details the methods & criteria for asset related decision making, prioritizing activities & resources 

Asset management decisions authorities 

The table below summarizes the responsibilities associated with the main categories of asset management 
decisions. This RACI is to be adapted and filled for each contract.  

- ASSET MANAGEMENT  
DECISISONS OWNERSHIP 

 
R  Responsible (Prepares the decision) 
A  Accountable (Approves the decision = decision 
owner) 
C  Consulted (Provides input) 
I  Informed Pl
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 Capital & renewals project > $100k C C C R A C C 
 Capital & renewals projects < $100k C C R A  I I 
 Capital & renewals projects < $50k C C AR I    
 Capital & renewals projects < $10k R R A     
 Preventive maintenance tasks & frequencies C C AR     
 Corrective maintenance priority R R A     
 Disposal - write off  C C AR   I I 
 Outsourcing/insourcing C C AR C    
 Spares - common items (high turnover) C R AR     
 Spares – critical spares (low turnover) C R AR   C  
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3.5. PROCESSES & METHODS FOR MAKING DECISIONS & MANAGING ASSETS 
OVER THEIR LIFE CYCLE 

 
Ref Suez Water ANZ SAMP AM001 regarding the following processes:  

• Asset management decision making principles 
• Asset management decision authorities  
• Risk Rating & Risk Tolerance 
• Renewal and Improvement Projects 
• Project management 
• Asset Failure Risk Management  
• Asset condition assessment 
• Preventive maintenance decisions (PM review) 
• Regulatory Maintenance 
• Works management 
• CMMS/EAM - AM Information System (Infor EAM) 
• Asset failure root cause analysis  
• Spare parts 
• Management of obsolete assets  
• Asset end of life  
• O&M contract start up  
• O&M contract asset management handover plan  

 
Note: In KIWS AWTP’s context, a renewal corresponds to:  

• A like for like replacement of a complete equipment (a TAG number in the asset register) 
Or  

• A maintenance with and periodicity exceeding 12 months and a procurement cost exceeding $5k 
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4. SUPPORT 
4.1. Resources 

The following table describes the resources required to establish, implement, maintain and continuously 
improve the asset management system.  

Cat Item Contract 
Mgr 

Ops 
Coord 

Plant 
Tech 

Ops 
Support 

tech 

Asset 
mgt 
(ext) 

Est ISO55000 presentation 0.5 0.5 0.5 0.5 0.5 

Est 
Development of SAMP (including policy, 
objectives, plans, processes & methods to 
manage assets) 

5 5   5 

Est Asset condition planning 1 1   2 

Impl Asset Failure risk assessment 3 3   3 

Impl Asset condition assessment 2 5 5  2 

Impl PM review 3 3 3  3 

Impl Critical spares 1 1 1 1 1 

Impl Int & external audits 5 5 1 5 5 

Impl Objectives and plans to achieve objectives 
and address risks & ops  Business as usual 

Mtce Regular review of SAMP & AM objectives 1 1   1 

Mtce 3 yearly criticality review (incl. Critical 
spares) 1 1 1 1 1 

Mtce Asset condition assessment 5  2x5  1 

Mtce Regular PM review 2 2 2 2 1 

Mtce Audits & management reviews 5 5 2 5 5 

Mtce Other: RCA, project evaluation, renewals 
program, change management  Business as usual 

Mtce Regular strategic alignment matrix update 0.5 0.5 0.5 0.5 0.5 

Mtce Action plan (address risks & ops, achieve 
objectives)  Business as usual 

Cont 
imp 

Continuous improvement / control of non-
conformances and corrective/preventative 
actions 

 Ref. SYS006, BIF - IMS 

 

4.2. Competence 
The competence is managed using the following elements:  

• Job descriptions 
• Annual development interview process 
• IMS – licenses management (EHSQ checklist, includes contractors) 
• Training matrix 
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4.3. Awareness 
Awareness is ensured mainly through regular discussions and presentations about asset management, 
including:  

• ISO55000 system 
• Asset management policy 
• Asset management objectives 
• Roles and responsibility 

 

4.4. Communication 
The main asset management related communications at KIWS AWTP are listed in the table below:  

How Item 
Int/
Ext Who When What 

Meeting Daily catch 
up 

I KIWS AWTP’s 
Team 

Daily Issues, schedule for the day/week,  

Meeting Fortnightly 
Ops 
meeting 

I KIWS AWTP’s 
Team 

2 Weekly Safety and environment, operations 
review, maintenance, finance, quality 
assurance, key issues and other 
business 

Meeting Fortnightly 
Mtce 
meeting 

I KIWS AWTP’s 
Team 

2 Weekly Review & scheduling of PMs and 
corrective works, capex & renewals 
planning, spare parts.   

Meeting Ops 
meeting 

E Suez: Ops mgr,  

Client: Ops mgr 

Monthly Safety and environment, operations 
report review, maintenance, finance, 
quality assurance, key issues and 
other business 

Meeting SHE 
meeting 

I KIWS AWTP’s 
Team 

3 Monthly Health and Safety, environment and 
other general issues.  

Meeting PMG 
meeting 

E Suez: Ops mgr, 
Ops GM,  

Client: Ops mgr, 
Ops GM 

3 Monthly Safety and environment, operations 
report review, maintenance, finance, 
quality assurance, key issues and 
other business 

Report External 
operations 
report 

E From: Ops Mgr 

To: client (Ops 
mgr), Ops GM 

3 Monthly Performance monitoring; influent & 
effluent biosolids monitoring 

Plant performance: flow, configuration 
& performance 

Plant maintenance: routine, 
programmed, unscheduled, 
breakdown maintenance, capex) 

Finance 

HSE 

Emails & 
phone 

Notifications E From: Plant Mgr As 
required 

Process issues and incidents.  



KIWS AWTP Strategic Asset Management Plan 

   
Document title: KIWS SAMP 
Document #: 20180426-KIWS-SAMP 
This document is uncontrolled once printed 

Issue date: 27Jul21 
Version no.: 3  

page 13 of 14 

 

How Item 
Int/
Ext Who When What 

To: client (Ops 
mgr) 

Meeting Asset 
manageme
nt council 

E Suez Aus/NZ 
asset managers 

6 monthly Asset management roadmap, sharing 
best practices, improvement projects 
feedback etc… 

 

4.5. Information requirement 
Ref Suez Water ANZ SAMP AM001 

4.6. Documented information 
Documented information is managed as per F&A-001 procedure available in IMS.  

5. CHANGE MANAGEMENT 
Ref Suez Water ANZ SAMP AM001 

6.  OUTSOURCING 
The main outsourced activities at KIWS AWTP’s are listed below:  

• PLC support 
• Thermography 
• Lifting 
• AC 
• Pumps maintenance 
• Calibrations (contractual & regulatory: inlet flow, laboratory equipment, gas detectors) 
• Third party regulatory inspections (lifting, fire, backflow, first aid) 
• Waste transportation and disposal/reuse 
• Nata lab compliance testing 

Additional activities might be outsourced depending on the operational requirements.  

The main processes used to control outsourced activities are:  

• Procurement process: scope of works, quotations, purchase orders, service agreements, contractor 
evaluation  

• Induction 
• Job safety analysis / Safe Work Method Statements 
• Work permits (including: work clearance certificates, isolation, hot works, height, confined space) 
• IMS licenses management system (HSEQ checklist) 

7. PERFORMANCE EVALUATION  
KIWS AWTP asset management performance evaluation is conducted through:  

- Infor EAM monthly reports,  
- 3 monthly contractual reports,  
- Internal audits  
- management reviews.  
- External audits 
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Ref Suez Water ANZ SAMP AM001 

8. IMPROVEMENT 
Ref Suez Water ANZ SAMP AM001 

 

 

APPENDIX 
Strategic alignment matrix 

The attached table demonstrates the alignment of KIWS asset management objectives with the stakeholders 
needs and expectations, and the Suez strategy and policy.  

Strategic Alignment 
KIWS Nov20.docx  
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INCIDENT MANAGEMENT PROCEDURE 
ER-KIWS-IMP-100 

INCIDENT 
An incident is identified on the site
The identifier notifies the HSEQ Systems Manager 
The identifier becomes the IC and takes control until relieved by 
the HSEQ Systems Manager (delegate)

I
D

R
E
S
P
O
N
S
E

S
T
A
B
I
L
I
S
A
T
I
O
N

R
E
C
O
V
E
R
Y

CLASSIFY 
IC classifies the 
incident using 
Appendix A 
(routine, 
significant, major)

Major / 
Significant 
Incident ?

RECOVERY PLAN
The IC then :
1. Defines the recovery objectives
2. Calls in standby and/or other support 
3. Communicates recovery objectives 
    and assigns responsibilities
4. As per OHS-005 Incident Reporting 
and Investigation Procedure 
 

RECORDS
Incident Log 
initiated by the 
IC into IMS 

RECOVERY PLAN
The IC agrees with the HSEQ from the CTL :
1. Stabilisation objectives
2. Actions to be taken (IRP’s & other)
3. Communications protocol
4. Plant resources to be used 
5. Support resources to be used
6. Contractors to be used
7. Rotation & relief protocols
 

ROUTINE MAJOR / SIGNIFICANT

RECOVERY ACTIONS
IC initiates actions to stabilise the operation :
1. As defined in the appropriate IRP
2. As agreed and instructed by HSEQ from the 
CTL

RECOVERY ACTIONS
The IC initiates actions to stabilise the 
operations as per the appropriate IRP

IC     =  Incident Coordinator
HSEQ  = HSEQ Systems Manager
OM   = Operations Manager 
CTL  = Crisis Team Leader
IMP  =  Incident Management Plan
IRP   = Incident Recovery Procedures
Site  =  KIWS Waste Water 
             Treatment Plant
PPE  = Personal Protective Equipment 
IPC = Industrial Plant Coordinator

INCIDENT MONITORING
The IC is to :
1. Manage the recovery actions
2. Monitor the progress of recovery 
3. Continually assess conditions & threat levels
4. Reclassify the incident (if conditions change)
5. Give regular updates of the situation to HSEQ

INCIDENT CLOSE OFF
When the situation has stabilised and 
normal operating conditions re-
established, the IC is to :
1. Notify HSEQ & request permission to 
    close the incident 
2. Notify the recovery team
3. Stand down the recovery team # 
4. Notify the Emergency Services # 
5. Arrange an incident de-brief
6. Close & sign off the incident log 
    (consolidate all other incident records)
7. Prepare incident reports
8. Transmit reports as directed by HSEQ

Injured people rescued

Classification done

IC notifications are done

Alarm has been raised

People on site are safe

Field investigation done

IC identified , takes control

Recovery objectives clear

Incident log initiated

Recovery actions understood 

Recovery actions implemented

PPE

Incident threat level changed

CTL notified regulators 

Emergency Services notified

Team notified  &  stood down

CTL, HSEQ permitted close 
off

MINOR 

SIGNIFICANT

MAJOR

Record

Resources in place 

Resources fully briefed

Communication protocol 
understood & staff briefed

Recovery actions clear

INCIDENT MONITORING
The IC is to :
1. Manage the recovery actions on site
2. Monitor the progress of recovery 
2. Continually assess conditions & threat levels
The HSEQ is to:
1. Give regular updates of the situation to the CTL

INCIDENT CLOSE OFF
When the situation has stabilised and 
normal operating conditions re-
established, the IC is to :
1. Notify HSEQ which will notify the CTL          
and request permission to close the 
incident  
2. Notify the recovery team
3. Stand down the recovery team # 
4. Notify the Emergency Services # 
5. Arrange an incident de-brief
6. Close & sign off the incident log  
    (consolidate all other incident records)
7. Prepare incident reports
8. Transmit reports as directed by CTL 

Incident de-brief arranged

Incident log & records complete

Incident reports prepared

Incident reports communicated

Yes

No

Re-classify

CTL notified Client Counterparts

Incident 
Reports

Investigation 
Reports

First Aider

Evacuation Area Wardens

Incident Log Records

Person to meet Emer. 
Services at gate

Person to guard/
preserve incident site

NOTIFY 
IC immediately notifies 
the following (see contact 
lists):
1. IPC or if incident is 
being controlled by IPC, 
then HSEQ
2. Emergency Services,
    if required
3. OM & CEO
4. Regulator/s (where 
required)
5. CTL (where required)
6. Emergency Services 
(where required)
7. Neighbours (where 
required)

No

PPE

Y

INVESTIGATE
IC arranges for an 
assessment of the 
situation on the site

RESCUE
Injured personnel to 
be rescued and first 
aid applied and/or 
emergency medical 
assistance called 

ALARM
IC raises the 
alarm if 
emergency

EVACUATE
IC arranges for all 
personnel to be 
evacuated to a 
secure place 
(Site Induction)

PLANT IC 
Checks water 
quality/quantity 
to ensure 
stability/security 
of plant

PPEPPE PPE

PPE
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1. PURPOSE 

This procedure describes the actions to be taken by any SUEZ staff in response to any incident at the 
Kooragang Industrial Water Scheme 

2. SCOPE 

This procedure applies to all incidents at the plant and/or piping networks and covers the classification 
of the incident, reporting, recording, notification of authorities and the responsibilities of staff.  

3. REFERENCES 

SUEZ Crisis Management Plan  

KIWS Incident Recovery Procedures  

Procedure OHS-005 Injury Reporting (Safety Manual)  

4. CONTEXT OF NWWTP INCIDENT MANAGEMENT PLAN 
4.1. SUEZ EMERGENCY RESPONSE MANUAL 

EMERGENCY RESPONSE MANUAL (ERM) 

The ERM is the name given to the manual that contains all the plans and procedures used by head office and the operations 
in responding to incidents and emergency situations. 

SUEZ CRISIS MANAGEMENT PLAN (CMP) 

• The CMP describes the procedures for responding to and managing significant or major incidents at a plant or the 
head office. 

• CMP includes the SUEZ Alert Procedures. 

The CMP includes a toolbox of guideline documents for general use. 

PROSPECT WFP INCIDENT MANAGEMENT PLAN (IMP) 

NOOSA WWTP INCIDENT MANAGEMENT PLAN (IMP) 

PERTH SDP INCIDENT MANAGEMENT PLAN (IMP) 

KIWS INCIDENT MANAGEMENT PLAN (IMP) 

SUEZ CONSTRUCTION SITES 

• The IMP’s describe the plan and procedures for responding to and managing routine and significant incidents at the 
plants  

• The IMP’s contain all the Incident Recovery Procedures (IRP’s) that define how the operation will be stabilised and 
recovered to normal under various incident scenarios. 

 
          4.2   DEFINITIONS 

4.1.1 Incident 
Any unplanned event that results in, or has the potential to cause an injury, ill health, damage to 
the environment, damage to property, or adversely affect SUEZ’S ability to deliver on its 
contractual obligations.  

4.2.1 Incident Coordinator (IC) 
Is the person with executive responsibility for the incident at the site.  The Incident Coordinator is 
the Shift Technician who shall take direction from the Industrial Plant Coordinator (or his delegate) 
until relieved by same.  
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5. ACTIONS 
5.1. INITIATION OF INCIDENT MANAGEMENT 

General Procedure - Refer to Process Map ER-KIWS-IMP-100. Incident Classification Schedule 
– Refer to Appendix A.  

Contacts List – Refer to Appendix C.  

5.2. INITIATION OF RECOVERY ACTIONS 

General Procedure - Refer to Process Map ER-KIWS-IMP-100.  

Incident Recovery Procedures – Refer to Appendix B.  

5.3. INCIDENT MONITORING 

General Procedure - Refer to Process Map ER-KIWS-IMP-100.  

Incident Recovery Procedures – Refer to Appendix B.  

5.4. INCIDENT CLOSE-OFF 

General Procedure - Refer to Process Map ER-KIWS-IMP-100.  

Incident Recovery Procedures – Refer to Appendix B.  



SUEZ KIWS INCIDENT MANAGEMENT PLAN 

FileName: ER-KIWS-IMP-100 Incident Mgmt Plan.Docx                                   
Issue 1: 18 January 2017   Page 7 of 14 
 

6. DANGEROUS GOODS 
6.1. DETAILS OF DANGEROUS GOODS 

The Mayfield West Advanced Water Treatment Plant contains dangerous goods (refer to the 
Safety Data Sheets (SDS’s) for the Laboratory and Bulk Chemicals).  

6.2. WATER TREATMENT PLANT 

The following is a list of all hazardous bulk chemicals stored at the plant.  These chemicals are 
classified as Hazardous according to the criteria of NOHSC.  

Chemical Maximum Quantity  DG Group Hazchem Code 
Sodium Hydroxide (Caustic 
Soda) 

14,000L 8 Corrosive 2R 

WTS 9-ED40 4,000L Category 2 - 
Citric acid 50% solution 4,000L Category 1 - 
Sodium Bisulfite 14,000L 8 Corrosive 2x 
Sodium Hypochlorite 30,000L 8 Corrosive 2X 
Sulphuric acid 16,000L 8 Corrosive 2P 
Ammonia Aqueous 6,000L 8 Corrosive 2R 

 
6.3. DELINEATION OF RESPONSIBILITIES BETWEEN SUEZ AND ITS SUPPLIERS 

Incidents occurring during the transportation and delivery of chemicals or laboratory reagents are 
the responsibilities of the transporters who shall: 

• Hold all licences and permits required by law,  

• Have appropriate procedures for the transport, handling, delivery, containment, cleaning and 
waste removal of the chemicals they transport,  

• Ensure their trucks are fit for use and maintained in good condition,  

• Ensure their trucks are fitted with cleaning and waste removal equipment appropriate for the 
chemicals being carried and delivered,  

• Ensure their drivers are properly trained in the transportation, delivery, handling, containment, 
cleaning and waste removal of the chemicals they transport,  

• Make appropriate information and protective equipment available and ensure their drivers are 
trained on its use.  

The Industrial Plant Coordinator shall ensure that as part of the agreements with the suppliers’ 
transportation companies, these responsibilities are clear and documented.  The Industrial Plant 
Coordinator shall have the right to request transportation companies to provide documented 
evidence that the above conditions are complied with and to request the removal of any truck 
driver using inappropriate practices.  

7. RESPONSIBILITIES OF PLANT STAFF 

          The following defines the specific responsibilities for internal and external personnel during an incident    

7.1. SUEZ PERSONNEL 

          SUEZ Plant Technician 

The Technician discovering or first reporting the Incident is to assume the role of Incident Co-ordinator 
until relieved.  

          Incident Co-ordinator (IC)  

The I.C. is responsible for deciding on and directing the appropriate actions to be taken during an 
Incident, and co-ordinating the liaisons between SUEZ and Emergency Authorities. 

The personnel with the authority to be the I.C. are: 
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• the Industrial Plant Coordinator  

• the Plant Technician.  

The I.C. is responsible for the overall co-ordination of the Incident at site level.  The specific 
responsibilities for this position are as follows: 

• assess the severity of the Incident;  

• ensure all staff are safe and accounted for;  

• contain or minimise the damage;  

• nominate a person from staff to carry out first aid or evacuation if necessary;  

• direct the emergency authorities to the site of the Incident;  

• inform emergency authorities of the situation and measures taken to control it until their arrival on 
site; and  

• co-ordinate the security of the site nominating a person from staff to stop any unauthorised people 
entering the site during an Incident.  

 

         7.2   EXTERNAL EMERGENCY AUTHORITIES 

Senior Fire Brigade Officer (on site)  

Responsible for: 

• firefighting;  

• spillage control;  

• containment of the Incident;  

• ensuring the safety of personnel on site and rescue personnel if required; and  

• when the Incident has been finalised, co-ordinate the cleaning of the area.  
           

          Police Forward Commander 

Responsible for the following: 

• control of traffic, ground activities and the perimeter;  

• evacuation of any neighbours;  

• registration and/or identification of any victims;  

• security of the property;  

• support to the fire brigade; and  

• any co-ordination that may be required.  
 

          Environmental Protection Authority (EPA) 

To be contacted for reportable environmental incidents  

          Ambulance Commander  

Responsible for the treating of any Incident victims and the transportation of these victims to hospitals 
and emergency wards.  
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8. EMERGENCY RESOURCES 
8.1. SAFETY, HEALTH AND ENVIRONMENTAL INFORMATION 

 
SHE Information Location 

On-line Management System (Integrum) – SUEZ 
employee access only 

Control Room  
All SUEZ PC’s 
 

Incident Management Plan  Administration building in reception – hard copy 
Control room – hard copy 
IMS - electronic 
 

SDS - Bulk Chemicals IMS – electronic 
MSDS Online - electronic 
Industrial Coordinators Office – hard copy 
Storage Location SDS Stations – hard copy 
 

SDS - Laboratory MSDS Online - electronic 
Industrial Coordinators Office – hard copy 
 

SDS – General Plant MSDS Online - electronic 
Industrial Coordinators Office – hard copy 
 

Dangerous Goods Register MSDS Online - electronic 
Industrial Coordinators Office – hard copy (SDS 
folder) 
Hazchem – hard copy 
 

 
8.2. EMERGENCY EQUIPMENT 

Equipment to support the functions of managing an emergency is detailed in the table below. 

Equipment Details & Location 
Chemical Spill Kits 

 

 

 

Oil and Gas Spill Kit 

• Between Microfiltration Plant and Reverse Osmosis Plant 

• CCT Pump Station 

• Bulk Chemical Storage Area 

 

• CCT Pump Station 
 

Fire Extinguishing Equipment The Hydrant is keyed on the KIWS Site Layout Plan in the Emergency 
Information Container.  

Fire extinguishers are located throughout the site – Dry Powder & CO2 types. 
(Indicated on the Evacuation sign and diagram 

First aid equipment/kits 

 

The main First Aid Station is in the Administration Building (Laboratory). 
Additional kits are located: 

• Site vehicle  

• AED and First Aid kit in the Laboratory 

• Main Switch room 

• Control room 
PPE Administration Building: 

• Hard Hats & Safety Glasses 
• Personal PPE lockers for Plant Technicians – overalls, boots etc.  

Laundry: 

• Gloves, safety glasses, respirators & respiratory canisters in PPE 
cabinet  

• Height safety equipment in the PPE cabinet  
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Workshop 

• Height safety equipment stored in the PPE cabinet (2 harnesses, 
tripod and recovery ropes) 

Switch room: 

• Rescue equipment (bag) located on the wall on the right as you 
walk into the room 

Personal Gas monitors  Gas Detector stored in the laundry 

Portable evacuation siren Evacuation siren located in the administration building on top of the fire 
detection system  

 

9. MANAGEMENT OF THE PLAN 
9.1. ELECTRONIC MANAGEMENT SYSTEM – OVERVIEW 

SUEZ uses a documented and integrated online management system (Integrum) which complies 
with the requirements of ISO9001, ISO14001, AS/NZS4801, OHSAS 18001, legislative 
requirements in the various states of operation and the SUEZ Group’s Processes. The system 
comprises of: 

SUEZ Policies Define the higher-level Safety, Quality and Environmental policies 

Business Practices  

 

Describe the activities performed to meet the requirements of the 
management standards (overview in BPM-001 Business 
Practices Manual)  

SUEZ Procedures and Forms Describe how activities are performed and what records are 
maintained 

Site Specific Procedures and 
Forms 

Describe the activities specific to each plant and what records are 
maintained; e.g. operations and maintenance procedures, 

 

9.2. AUDITING 

The procedure SYS-005 Auditing describes how SUEZ manages internal auditing. An audit 
schedule is determined each year considering the requirements in SYS-005, which includes the 
scheduling of simulations every year. The management of corrective actions/improvements 
arising from audits is described in SYS-006 BIF (Control of Nonconformance and 
Corrective/preventative Action). 

9.3. TRAINING & COMPETENCY 

The KIWS Competency Matrix lists the training and review period required to maintain 
competency to perform plant and emergency functions. The matrix is used as the basis to 
populate and record the process in Integrum.  

Training and competency recorded is used to generate authorisations to perform activities/roles 
on OHS-004A Authorisation Register. 

9.4. INCIDENT REPORTING & INVESTIGATION 

A BIF (Business Improvement Form) is raised when an incident or near miss occurs. The 
procedure SYS-006 BIF (Control of Nonconformance and Corrective/preventative Action) 
describes the BIF process. The management of BIF’s involving safety, environment or quality 
hazards is described in SYS-008 Management of Quality, Safety and Environmental Hazards.  

Incident investigation and reporting requirements are described in OHS-005 Incident Reporting 
and Investigation. 
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9.5. DOCUMENT CONTROL 

All procedures relating to the SUEZ Management System are controlled electronically. The 
location of hard copies of procedures and the review frequencies of documents is recorded and 
managed on Integrum.  

The Incident Management Plan is kept current and updated if there are any changes and 
recommendations based on: 
• Training 

• Drills and audits 

• Incidents and near misses 

• Pollution incidents (required within one month of occurrence) 

• Reviews 

• Plant or process modifications (described in AM-006 Process or Plant Modification) 
• Changes in personnel 
 

notes://SYD07002/CA25763A00057596/6A944D838877F6AF4A25703000089A78/C4EC57423EA19D6ECA2576510025E0A5
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10. APPENDICES 
APPENDIX A:  INCIDENT CLASSIFICATION SCHEDULE 

INCIDENT ASSESSMENT VARIABLES MINOR INCIDENT  SIGNIFICANT  
INCIDENT 

MAJOR  
INCIDENT 

1.  Extent of Incident Impact on people, property or 
environment expected to be 
confined to specific location 
onsite and no escalation is 
expected. 

Impact on people, property or 
environment expected to spread 
to other parts of site but not 
offsite – Emergency Services 
may be required. 

Impact on people, property or 
environment expected to 
impact on and off site – 
Emergency Services required. 

2.  Health and safety First Aid Injury or Minor Near 
Miss (potential for FAI). 

MTI, LTI or Significant Near 
Miss (potential for MTI or LTI).  

Fatality or Major Near Miss 
(potential for death). 

3. Threat to the environment 
eg chemical release or 
pollution event 

No immediate impact or 
potential impact on the 
environment. 

Localised event with potential to 
impact or cause degradation of 
environment. 

Potential to impact or cause a 
serious offsite environmental 
breach. Notification to 
regulator. 

4. Damage to Structures, 
including roadways, 
foundations and formwork 

Minor damage to structures. Collapse of partial collapse of a 
structure. 

Collapse of partial collapse of 
a structure that requires 
notification to the regulator. 

5. Damage to Plant, including 
lifting devices (eg .forklift, 
crane, gantry), scaffolding, 
mobile plant, explosive power 
tools. 

Minor damage to plant. The collapse, overturn or 
malfunction of any plant.  

The collapse, overturn or 
malfunction of any plant that 
requires notification to the 
regulators. 

6. Impact on plant operations 
or service delivery. 

No immediate impact on 
operations or quality or quantity 
of supply. 

Potential to impact performance 
of operations or minor impact on 
quality or quantity of service. 

Impacts other areas of 
operation or potential to or 
causes a serious breach of 
contractual responsibilities.  

7. Threat to public health. No immediate threat to public 
health. 

Potential to pose a public health 
threat injury with medical 
treatment. 

Poses or affects public health. 
Serious or fatal injury 
sustained. 

8. Outside attention raised to 
event. 

No attention raised. Attracts media attention. Raises adverse media 
attention. 

9. Customer complaints. Customer complaint registered. Serious customer complaint. Multiple serious customer 
complaints. 

10. Resources needed to 
manage or recover 
situation. 

Plant staff only. May require additional resources 
from outside the plant team. 

Requires off site coordination 
and significant levels of 
resources support. 

11. Involvement of external 
authorities and regulators. 

No involvement of external 
authorities. 

Potential notification of external 
authorities. 

Notification of external / 
regulatory authorities is 
required. 

12. Threat of litigation. No threat. No threat. Potential threat or initiation. 

13. Political sensitivity to the 
event. 

No political sensitivity. Potential political sensitivity. Politically sensitive or political 
involvement. 

14. Financial Impact. No immediate impact. Potential of actual minor impact. Potential or actual impact.  
Threat to financial viability 

Classification Procedure: 

 
Step 1 : Tick the box that best describes each of the Incident Assessment Variables in the above table. 

Step 2 : Classify the Incident to the highest category (i.e. the category where at least one box has been ticked). 
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APPENDIX B:  INCIDENT RECOVERY PROCEDURES 
 

Reference Title 
ER-KIWS-IMP-001 Evacuation 

ER-KIWS-IMP-002 Containment of Chemical Spills  

ER-KIWS-IMP-003 Snake Bite  

ER-KIWS-IMP-004 Break and Enter / Theft Incidents  

ER-KIWS-IMP-005 Bomb Threat & Explosive Devices  

ER-KIWS-IMP-006 Extended Power Failure  

ER-KIWS-IMP-007 Fire Control  

ER-KIWS-IMP-008 Scada Computer Failure  

ER-KIWS-IMP-009 Severe Thunderstorms  

ER-KIWS-IMP-010 Recycled Water Quality Incident Response 
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APPENDIX C:  CONTACTS LIST 
 

EMERGENCY SERVICES 
 

Nearest Doctor:           Mayfield Medical Centre 
                                    278 Maitland Road 
                                    Mayfield 
                                       P) 02 4967 4446  
 
Fire Brigade:                Emergency 000  
                                    General Enquiries: 
                                     P) 02 4967 7550 
 
Police:                          Emergency 000                                     
   Waratah Police Station 
                                       P) 02 4926 0999  
 
Ambulance:                  Emergency 000  
 
Poison Information:      P) 131 126 
 

PLANT ISSUES 
 
Large Chemical Spills      
Emergency services       P) 02 4904 5200 
 
Process Automation  
& Control:                        P) 02 4956 6122 
                                         
 
KSB (Pump repairs):       P) 02 4956 5377 
24-hour emergency service hotline: 1300 301 356 
 
Total generators:             P) 02 4983 2283 
(Generator hire) 
 
Coats hire:                       P) 02 4033 6070  
(Generator hire) 
 

REGULATORS 
 
EPA:                               P) 131 555 
 
SafeWork NSW              P) 131 050 

 

SECURITY 

ADT:   131 005  

  

KIWS PLANT 
 

Control Room: 
Phone: Not available until operational control 
 
Industrial Plant Coordinator- Dave Colley 
Mobile:       0400 314 577 
 
Plant Technician- Richard John 
Mobile:   0412 717 387 
 
Operation Support Manager- Peter Segura 
Telephone: 02 8759 7959 
Mobile:       0456 931 065 
 

SUEZ STAFF 
 
General Manager Water Operations - Mark Lautre 
Mobile:   0408 402 256          
 
CEO – David Lamy 
 
HSEQ Systems Manager- Peta Rogers 
Mobile:   0408 141 188  
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1.0 Introduction 
This Business Continuity Plan forms part of the SUEZ Business Continuity Program. It aims to minimise the 
impact upon SUEZ critical business activities in the event of a disruption. It covers the key areas of 
consideration in maintaining our critical business activities, albeit in a reduced capacity, while minimising the 
risks to workers, company assets and business reputation. The documentation of all the contingencies, 
interdependencies and resources (Human, equipment or material) allows for their timely deployment and the 
maintenance of Critical functions therefore impacting upon critical objectives of the business. 

The purpose of this Business Continuity Plan (BCP) at KIWS is to support the overall mission of Delivering 
Class A Water to our customers and to provide the information to help maintain continuity of services in the 
wake of an event that poses an unacceptable risk of disruption to business operations of KIWS 

This plan is a guideline for conducting continued operations with the understanding that it is part of a process 
of stabilisation that complement other emergency plans.  

The Business Continuity Planning Committee members are listed below in paragraph 2.0.  

The committee members are responsible for the following activities: 

• Providing direction for the BCP, its management, updates, and reviews
• Ensuring that the BCP is consistent with other plans, policies, and procedures at the water utility

including vulnerability assessments, risk assessments, and other documents and reports that support
the mission of the water utility

• Participating in reviews
• Communicating BCP information to other staff and participating in training events as trainers, as

appropriate
• Encouraging employee participation in business continuity planning, as appropriate

Plan Activation 

Activation of this plan and all supporting strategies will be managed by the Unit or Plant BCP Team. In the 
event the Business Continuity Planning Coordinator and the BCP Committee deem an incident likely to 
jeopardize or disrupt business continuity at KIWS, this BCP shall be activated. For some incidents, the 
Business Continuity Planning Coordinator may need to consult with the General Manager- Operations or the 
BCM Coordinator (Corporate) before activating the BCP.   

• BCP triggering events may include the following:
• Loss of critical facility
• Loss of critical system or process
• Loss of critical equipment
• Loss of critical material or supplies
• Unavailability of personnel
• Power Outage

Plan Deactivation 

The Business Continuity Planning Coordinator and management determine when to deactivate the BCP after 
it has been activated.  This decision is made based on the assessment that business continuity is acceptably 
recovered.  
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2.0 SUEZ Design & Build BCP Team/Personnel: 
Position: Name: Phone: Department: 

O&M Manager Nadeem Akram 0437 316 160 KIWS Operations & 
Maintenance 

Plant Technician 
Supervisor Dave Colley 0400 314 577 KIWS Operations & 

Maintenance 

Plant Technician Richard John 0412 717 387 KIWS Operations & 
Maintenance 

3.0 Mission Essential Functions (MEFs) 

Mission Essential Function Business Area/ Operations 
Aspect 

RTO (Recovery Time 
Objective) 

Industrial Control Systems  SCADA and PLCs regulating 
Inlet Water Reception, Treatment 
and Dispatch  

8hrs 

(This estimate was arrived at by 
calculating the storage reserve that we 
have and the timing and the notice we 
would have to give to the customer 
which is Orica for it to change its 
supplier if we do not come through) 

Mission Essential Functions are a limited set of functions that we need to continue throughout or 
resumed rapidly following a disruption of normal operations in order to ensure our critical objective is 
maintained even though we are operating in an altered mode. The following in the table below are 
Mission Essential Functions or the Mission Essential Function that has been identified through a 
comprehensive Business Impact Analysis of all our Critical functions and operations.   

. 

**The RTO is the maximum timeframe before the interruption or disruption of an MEF causes significant 
impact to KIWS and its mission.  Resources should be allocated in a manner that will return each MEF to 
normal function within the RTO.   
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4.0 Recovery Strategies per MEF 
 

 

  

Recovery Strategy:  
Industrial Control Systems 

FTE Required: 2 

Timing  Task Description: Break down the Recovery 
Strategy into action points and list the action points 
Action Points  

Full Contact Details 

30mins  Initial Assessment by Plant Technician and Try to 
Reboot the Systems 

Dave Colley  
Lead Technician KIWS 
0400 314 577 

 
30mins 

Call Specialist SAFEgroup Daniel Biltris 
Control Systems Engineer 
0499 339 940 
24hr line 1300 742 247 

 
As 
required  

Call Customer Orica or Notify Orica depending on 
the storage levels.  
*Must call at 4hr mark 
 

David Hayes  
0437 829 187 
24hr Ammonia Plant Control Room 02 
49089329 
 

 
6hrs  

Escalate to Head Office; Call General Manager -
Operations East 

Mark Lautre  
General Manager - Operations East  
Level 4, 3 Rider Blvd, Rhodes 
0408 402 256 

8hrs Resume Operations after Specialist SAFEgroup 
have restored the Online Monitoring Functionality  
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5.0 Recovery Strategy Team 

 
  

Business Process Recovery Team  Team Leader Name Team Leader Alternate Recovery 
Members 

Please enter the name 
of the business process 

The name of 
team 
responsible for 
recovery 
strategy. For 
example: BCP 
Committee, IT 
Disaster 
Recovery Team 

Please list the name 
of the Team Leader 

Please list the name of 
Team Leader Alternate 
(this is the person that 
will take over if the 
Team Leader is 
absent). 

Please list all 
team 
members 
who will be 
helping with 
recovery 
efforts. 

Industrial Control 
Systems 

SUEZ Technical 
Support Team 

Rami Al-Nashi 
ICS Coordinator  
0427 453 953 

 

 Plant 
Technical 
Crew 
Dave Colley  
Richard John 

Industrial Control 
Systems  

SAFEgroup 
Contractor: 
SCADA 
Systems 
Recovery & 
Maintenance   

Daniel Biltris  
Control Systems 
Engineer  
0499 339 940 

On call Systems 
Engineer 
24hr line 1300 742 247 

SAFEgroup 
Control 
System 
Engineers 
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6.0 Critical Resource Recovery Strategy 
Critical Resource Name Description Owner  Type  Vendor 
Please list the Critical 
Resource name. 

Please describe 
what the 
application does. 

Please list who 
provides the 
maintenance 
support for this 
application in 
SUEZ Water? 

Please list the 
application type. For 
example, a 3rd party 
hosted application, 
mainframe 
application, desktop 
application, etc. 

Please list the 
application 
vendor name. 

SCADA (Supervisory 
Control and Data 
Acquisition Systems) 

Online Monitoring 
and remote control 
of PLCs  

SUEZ Technical 
Team Rami Al-
Nashi 
ICS Coordinator  

 
SAFEgroup (Full 
details to be 
supplied)  
Daniel Biltris 
Control Systems 
Engineer  
0499 339 940 
 

Mainframe 
Application 

Schneider  
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7.0 Application Outage Work Around 
 

  

Outage Work around  

# Please describe Step by Step what you would do if this application were to experience an 
outage.  How would you continue business?  

 

 
1 

 Electronic Monitoring is critical to the continuation of operations of KIWS and its ability and 
capacity to supply Class A drinking water. Operations is practically impossible with outage of 
the online monitoring systems without incurring unacceptable risks  

 

 
2 A Shutdown mode is conducive to restoration of the online monitoring function, and by 

extension operations. A manual workaround is considered an unacceptable risk in the delivery 
of quality Class A water with respect to contractual obligations 

 

 
3 Therefore, there is no manual work around; however, depending on the storage volumes, 

KIWS can continue to deliver on its critical objective whilst the recovery process is ongoing. 
The RTO is directly proportional to the storage volume. 
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8.0 Communication Plan 

(i) Key Plant or Location Contacts 

Name Job Title Function Contact  
Nadeem Akram  O&M Manager  Oversight of Operations and Maintenance at the site 0437 316 160  
Dave Colley  Industrial Plant Coordinator  Lead Plant Technician 

0400 314 577 

Richard John  Plant Technician  Plant Technician  
0412 717 387 

Megan Boardman  Office Coordinator  Administrator  0450 061 644 
 
(ii) Key Internal Contacts:  

Name Job Title Function Mobile Phone 
Mark Lautre  Manager Operations-East  Operations, Executive Management  0408 402 256 
Jed Duke-Yonge Procurement Category Manager-Water   Procurement and Supplier Liaisons  0447 041 196 
Rami Al-Nashi ICS Coordinator  Automation Coordination and Technical 

Support for Industrial Control Systems   
0427 453 953 

 
Veronique Bonnelye Process Expert  Process and Technical Operational 

Solutions  
0448 876 518  

0427 453 953 

  Corporate Affairs Contact   

Mike Kristicevic  Senior Legal Counsel  Rhodes Extension 7902 0403 958 444 
Zoubir Ait Mansour  Asset Manager -Water  Zoubir.ait.mansour@suez.com 0407 078 220 

Use the following communication schedules to notify stakeholders of activation of BCP and provide instructions for recovery of critical operations 

**** Corporate Affairs Contacts: Provide liaison with partners with attention to contractual notification obligations, license notification obligations and 
mandatory self-reporting or notifications are under the purview of this contract 
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(iii) Key External Dependencies:  

Name Job Title Function Work Phone 
Emergency Services Refer to Appendix A Fire Brigade, Police, Ambulance 000 
Hunter Water  To be provided  Water Reception Water Reception 

(Provision of Inflow or Inlet Water to 
the Treatment plant) 

Hunter Water dispatch- 24hr call 
centre 
02 4979 9899 

Orica David Hayes – Maintenance 
Superintendent  

Supply Contract, Notification during 
Disruption  

0437 829 187 
24hr Ammonia Plant Control Room  
02 49089329 

SAFEgroup  Daniel Biltris – Control Systems Engineer  Online Monitoring, SCADA Support, 
PLC /RTU Maintenance 

0499 339 940 
24hr line 1300 742 247 

HACH Jason Proser- Field Service Technician- Online Monitoring  0405 308 730, 
Hach Technical Support 
1300 887 735 

ALS  Neil Martin -Chemical Team Leader  Quality Verification and Validation  02 40142532 

 
  



Section Header 

   Document title : Business Continuity Plan Kooragang Industrial Water Scheme (KIWS) 
Document # : BCP-PLN-002 
This document is uncontrolled once printed 

Issue date : 04 Dec 19 
Version no. : 2  

page 12 of 15 

 

 
(iv) Critical Suppliers / Vendors Contacts and details  

Name Vendor/ Supplier 
Name  

Service Provided Address/ Phone Number Alternative Supplier or Vendor Alternative Supplier 
Contact 

Process Vendor / Supplier 
Name  

Please describe 
what service they 
provide  

Details  What other suppliers can we turn 
to in times of disruption whose 
choice will reduce deliver times? 

Contact details  

Online Monitoring  SAFEgroup  Provision of 
Support and 
maintenance of the 
SCADA, PLC and 
RTU systems  

Daniel Biltris 
Control Systems Engineer  
SAFEgroup  
0499 339 940 
24hr line 1300742247 

Coengineering  
On Call Engineer  
0427 922 061 

Wesley Hess  
040-503-0412 

Treatment  IXOM Chemical Supplies 
for Treatment  

Jarryd Millard 
Key Account Manager 
0402 395 956 
Customer Service  
1300 550 043 

REDOX 
Trudy Kelly 
trudy.kelly@redox.com 
 
Omega 
Chris Turner 
cturner@omegachem.com.au  

02 97333000 
 
0412 902 605 
 
03 83688000 
 
0432 685 187 
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9.0 Collaborative Networks details 
Name of 
Collaborative 
Network in your 
area  

Specific Expertise Provided Business Process 
or Business Area 
this network 
impacts  

Contact Details  

SES Disaster related emergency 
and rescue services  

- SES-132 500 

 

10.0 Related Policies of Legislation 
 

• AS/NZS 5050:2010 Business Continuity – Managing disruption-related risk 
• Handbook HB211:2004 Business Continuity Management 
• AS/NZS 31000:2009 Risk Management  
• SUEZ’s Enterprise Risk Management (ERP) Policy (COR007)  
• ER-KIWS-IMP.008 SCADA Computer Failure 
• Information Technology (IT) recovery (BCP IT Consideration) 
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APPENDIX 1 – Background Information and Rationale 

The SUEZ Business Continuity Program:  
Overview 
The objective of Business Continuity Management is to minimize loss or damage following a major 
disruption to SUEZ services by restoring critical SUEZ functions within agreed timeframes. This Business 
Continuity Program will ensure that SUEZ prepares for and responds to a business disruption that could 
have potentially negative impacts on its critical objectives. It facilitates the resumption of processes and 
resources to ensure the continued achievement of critical objectives. 

 

The Business Continuity Plans (BCPs) have been developed by SUEZ as a key component of the 
organisation’s Business Continuity Program.  

 

BCP documentation will enable specific sites to continue to maintain and ensure the delivery of our critical 
objectives until the disruption or adverse event is resolved or the risk appropriately mitigated. The BCP 
covers the key areas of consideration in maintaining business activities, albeit in a reduced capacity, while 
minimising the risks to workers, company assets and business reputation 

Risk Consequences 
By definition, a Business Interruption Event is one that has the potential to severely disrupt, delay or 
terminate the business operations of SUEZ.  It may potentially threaten the financial and operational 
viability of SUEZ and place staff, customers and other persons in a position of danger from an 
occupational health and safety perspective.   

 

The identification and management of such high impact risk events are therefore of critical importance in 
maintaining business operations. 

 

The risk controls implemented as part of SUEZ’s Business Continuity Management program apply to 
current and continuing business, financial and service operations. 

 

Enterprise Risk Management  
The Business Continuity Program has been developed with reference to and the SUEZ EPR Framework. 
Reference has been made to the SUEZ EQS Risk Management Procedure (PROC006) in those instances 
that involve either safety or environmental risk 
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APPENDIX 1 – Emergency Services Information 

Emergency Services 
Nearest Doctor:      Mayfield Medical Centre 

 278 Maitland Road 
 Mayfield 

P) 02 4967 4446

Fire Brigade:     Emergency 000  
 General Enquiries: 

P) 02 4967 7550

Waratah Police: P) 02 4926 0999

Police:   Emergency 000 

Ambulance:  Emergency 000 

POISON INFORMATION:   P) 131 126

KIWS Plant 

Control Room: 
Phone: (02) 40416801 

Industrial Plant Coordinator- Dave Colley 
Mobile:       0400 314 577 

Plant Technician- Richard John 
Mobile:       0412 717 387 

Plant Issues: 
Large Chemical Spills   
Emergency services      P) 02 4904 5200

SUEZ Staff 
Operations Manager – Nadeem Akram 
Mobile: 0437316160 

General Manager Water Operations - Mark Lautre 
Mobile:   0408 402 256   

COO – Roberto Bianchi 0418343571 

National EQS Manager- Nichole Perry 
Mobile:   0409 959 733 

CLIENT 
Risk & Compliance Manager – Brad Rea 
Mobile: 0400 296  171



 

 
 

Kooragang Water Pty Ltd 

WIC Act licence application 

13 April 2022 

 

Attachment 27: 

Rosehill Network NOL 



 
 

New South Wales 
 

Water Industry Competition Act 2006 (NSW) 
 

Section 10 

 

Notice of Decision - 
Application for a Variation of Network Operator's 

Licence No. 09_002 
 
I, The Hon. Melinda Pavey, MP, Minister for Water, Property and Housing have decided to 
grant Rosehill Network Pty Ltd (Applicant)’s (ACN 131 213 691) application (Application) to 
grant a varied network operator's licence number 09_002 (Licence) under section 10(1) of the 
Water Industry Competition Act 2006 (NSW) (Act). The reasons for my decision are set out 
below. 

 
I have considered and accepted the Independent Pricing and Regulatory Tribunal (IPART)’s 
advice and recommendations in its report to me on the Application. I attach IPART’s report. 

 
Based on my consideration and acceptance of IPART’s report: 

(a) I am satisfied that the Applicant is not a disqualified corporation for the purposes of 
section 10(3)(a) of the Act; 

(b) I am satisfied that the Applicant is not a corporation that is a related entity (within the 
meaning of the Corporations Act 2001 (Cth)) of a disqualified corporation that would 
have a direct or indirect interest in, or influence on, the carrying out of the activities 
that the Licence, if varied in accordance with the Application, would authorise, for the 
purposes of section 10(3)(b) of the Act; and 

(c) I am satisfied as to each of the criteria set out in section 10(4) of the Act. 
 
I have also had regard to the licensing principles set out in section 7 of the Act in considering 
whether or not to grant the Licence variation and what conditions should be imposed on the 
Licence. 

 
I attach the Licence, as varied. 

 
 

.…………………………………………… 
 

The Hon. Melinda Pavey, MP 
Minister for Water, Property and Housing 

Dated this 20th day of September 2021 
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PRELIMINARY 

 Summary 

1.1. This Licence is granted under section 10(1) of the Act.   

1.2. The Act prohibits a person from constructing, maintaining or operating any water 
industry infrastructure otherwise than under the authority of a licence.  This 
Licence authorises the Licensee and other Authorised Persons to carry out such 
activities that would otherwise be prohibited under the Act.  

 Outline 

2.1. This Licence is divided into the following sections and schedules: 

Section 1 authorises the construction, maintenance and operation of water 
infrastructure for non-potable water (if applicable). 

Section 2 authorises the construction, maintenance and operation of water 
infrastructure for drinking water (if applicable). 

Section 3 authorises the construction, maintenance and operation of 
sewerage infrastructure (if applicable). 

Schedule A sets out special Ministerially-imposed licence conditions that are 
specific to this Licence. 

Schedule B sets out Ministerially-imposed licence conditions that generally 
apply to network operator’s licences granted under the Act. 

Schedule C sets out definitions and interpretation provisions. 

Schedule D sets out the area of operations for the activities authorised under 
Section 1. 

Schedule E provides indicative maps for reference only. 

2.2. In addition to the conditions in Schedules A and B to this Licence, the Act and 
Regulation also contain conditions that apply to this Licence.  Nothing in 
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Schedules A or B modifies or affects the conditions imposed on this Licence by 
the Act or Regulation. 

2.3. Where there is an inconsistency between Schedule E and Schedule D, Schedule 
D is to prevail over Schedule E to the extent of the inconsistency. 
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SECTION 1 – ACTIVITIES AUTHORISED: NON-POTABLE WATER 

Subject to the conditions imposed by the Act, the Regulation and Schedules A and B of this 
Licence, this Licence authorises the Licensee and any Authorised Persons specified in 
Table 1.1 to construct, maintain and operate the water industry infrastructure specified in 
Table 1.2: 

a) for one or more of the purposes for water industry infrastructure specified 
in Table 1.2; and 

b) within the area of operations specified in Table 1.3. 

The non-potable water supplied by means of the water industry infrastructure specified in 
Table 1.2 may only be used for the authorised purposes for non-potable water specified in 
Table 1.4. 

Table 1.1 Authorised Persons  

1) Water Utilities Australia Pty Ltd (ACN 129 876 213) 

2) AquaNet Sydney Pty Ltd (ACN 131 235 124)  

3) Veolia Water Australia Pty Ltd (ACN  061 161 279) 

Table 1.2 Water industry infrastructure and purposes for water industry 
infrastructure 

1) A treatment plant for non-potable water and other water infrastructure used, or to 
be used, in connection with the treatment plant, where components of the 
treatment plant or other water infrastructure may be used for one or more of the 
following purposes for water industry infrastructure: 
a) production of non-potable water; 
b) treatment of non-potable water; 
c) filtration of non-potable water; 
d) storage of non-potable water; and 
e) conveyance of non-potable water. 

2) A reticulation network for non-potable water and other water infrastructure used, or 
to be used, in connection with the reticulation network, where components of the 
reticulation network or other water infrastructure may be used for one or more of 
the following purposes for water industry infrastructure: 
a) production of non-potable water; 
b) treatment of non-potable water; 
c) filtration of non-potable water; 
d) storage of non-potable water; and 
e) conveyance of non-potable water. 
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Table 1.3 Area of operations 

1) For the water industry infrastructure described in Table 1.2(1), refer to Schedule D, 
Table D.1. 

2) For the water industry infrastructure described in Table 1.2(2), the Local 
Government Areas of Fairfield City Council and Liverpool City Council as they were 
on 26 July 2015 and the former Local Government Area of each of the following, as 
they were on 26 July 2015: 
a) Auburn City Council; 
b) Bankstown City Council; 
c) Holroyd City Council; and 
d) Parramatta City Council. 

Table 1.4 Authorised purposes for non-potable water 

1) Cooling tower make-up 

2) Fire-fighting 

3) Industrial process 

4) Irrigation 

5) Toilet flushing 

6) Washing machine (cold water tap only) 

7) Wash-down 
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SECTION 2 – ACTIVITIES AUTHORISED: DRINKING WATER 

[Not applicable]  

Table 2.1 Authorised Persons 

[Not applicable] 

Table 2.2 Water industry infrastructure and purposes for water industry 
infrastructure 

[Not applicable] 

Table 2.3 Area of operations 

[Not applicable] 
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SECTION 3 – ACTIVITIES AUTHORISED: SEWERAGE SERVICES 

[Not applicable]  

Table 3.1 Authorised Persons 

[Not applicable] 

Table 3.2 Water industry infrastructure and purposes for water industry 
infrastructure 

[Not applicable] 

Table 3.3 Area of operations 

[Not applicable] 
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SCHEDULE A – SPECIAL MINISTERIALLY-IMPOSED LICENCE CONDITIONS 

 Notification of changes to Agreement 

1.1. If a party to an Agreement proposes to: 
a) terminate the Agreement; 
b) novate the Agreement; 
c) assign or transfer any of its rights or obligations under the Agreement to 

any other person; or 
d) alter the Agreement in any way that materially reduces the Licensee's 

technical, financial or organisational capacity to carry out the activities 
authorised by this Licence, 

the Licensee must provide IPART with written notice of that fact as soon as 
practicable, but no Iater than 14 days after the change is made. The written 
notice must include details of how the services provided under the Agreement 
will be provided subsequent to the proposed termination, novation, assignment, 
transfer or alteration. 
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SCHEDULE B – GENERAL MINISTERIALLY-IMPOSED LICENCE CONDITIONS  

 Ongoing capacity to operate 

1.1. The Licensee must have the technical, financial and organisational capacity to 
carry out the activities authorised by this Licence.  If the Licensee ceases to have 
this capacity, it must report this to IPART in accordance with the Reporting 
Manual. 

 Maintaining appropriate insurance 

2.1. The Licensee must hold insurance that is appropriate for the size and nature of 
the activities that the Licensee is carrying out under this Licence. 

2.2. The Licensee must provide a copy of each certificate of currency of the 
insurance maintained by the Licensee to IPART in accordance with the 
Reporting Manual.  

2.3. [Not applicable] 

2.4. [Not applicable]  

2.5. If, in relation to the activities authorised by this Licence, there is, or is to be, a 
change in either of the following, the Licensee must provide a report to IPART in 
accordance with the Reporting Manual: 
a) the insurer or underwriting panel in respect of an insurance policy held by 

the Licensee; or 
b) the type, scope or limit on the amount of insurance held by the Licensee. 

2.6. From time to time when requested in writing by IPART, the Licensee must 
provide a report to IPART, in the manner and form and within the timeframes 
specified by IPART, from an Insurance Expert certifying that in the Insurance 
Expert’s opinion the type, scope and limit on the amount of insurance held by the 
Licensee is appropriate for the size and nature of the activities that the Licensee 
is carrying out under this Licence. 

[Note: The circumstances in which IPART may request a report under clause 2.6 
include (but are not limited to) the following: 

• where IPART considers that there may be a change in the type, scope or 
limit on the amount of insurance held by the Licensee in relation to activities 
that the Licensee is carrying out under this Licence; 

• where there is a change in the type or extent of activities authorised by this 
Licence; or 



Page 10 of 19 
 

• where IPART or an approved auditor considers that the type, scope or limit 
on the amount of insurance held by the Licensee may not be appropriate for 
the size and nature of the activities that the Licensee is carrying out under 
this Licence.] 

 Complying with NSW Health requirements 

3.1. The Licensee must carry out the activities authorised by this Licence in 
compliance with any requirements of NSW Health that:  
a) IPART has agreed to; and  
b) are notified from time to time to the Licensee by IPART in writing. 

 Complying with Audit Guidelines  

4.1. The Licensee must comply with any Audit Guidelines issued by IPART. 

 Reporting in accordance with the Reporting Manual 

5.1. The Licensee must prepare and submit reports in accordance with the Reporting 
Manual. 

 Reporting information in relation to the register of licences 

6.1. The Licensee must notify IPART, and provide IPART with details, of any change 
in relation to the following, in accordance with the Reporting Manual, within 
14 days of the change: 
a) any source from which the water handled by the Specified Water Industry 

Infrastructure is derived; 
b) the identity of each licensed retail supplier or public water utility that has 

access to the infrastructure services provided by the Specified Water 
Industry Infrastructure for the purpose of supplying water to its customers; 

c) any other water infrastructure to which the Specified Water Industry 
Infrastructure is connected; and 

d) in the case of non-potable water, the authorised purposes for that water. 
e) [Not applicable] 
f) [Not applicable] 
g) [Not applicable]  



Page 11 of 19 
 

 Monitoring 

7.1. The Licensee must undertake any monitoring that is required for the purposes of 
this Licence, any Plan, the Act or the Regulation in accordance with this 
clause 7.  

7.2. The Licensee must keep the following records of any samples taken for 
monitoring purposes specified in the Water Quality Plan: 
a) the date on which the sample was taken; 
b) the time at which the sample was collected; 
c) the point or location at which the sample was taken; and 
d) the chain of custody of the sample (if applicable). 

7.3. The Licensee must ensure that analyses of all samples taken for the purposes of 
Verification Monitoring are carried out by a laboratory accredited for the specified 
tests by an independent body that is acceptable to NSW Health, such as the 
National Association of Testing Authorities or an equivalent body.  

 Delineating responsibilities 

8.1. If a code of conduct has not been established under clause 25 of the Regulation, 
the Licensee must, by a date specified by IPART, establish a code of conduct 
(Licensee’s Code of Conduct) in accordance with this clause 8.  

8.2. [Not applicable] 

8.3. Within 6 months of the date on which this Licence is granted or by a later date 
specified by IPART (if any), the Licensee’s Code of Conduct must be agreed in 
writing between:  
a) the Licensee; and  
b) each licensed network operator, licensed retail supplier and/or public water 

utility that: 
i) supplies water or provides sewerage services by means of any water 

industry infrastructure that is connected to the Specified Water 
Industry Infrastructure; or  

ii) constructs, maintains or operates any water industry infrastructure 
that is connected to the Specified Water Industry Infrastructure. 

8.4. The Licensee’s Code of Conduct must set out the respective responsibilities of 
the entities specified in clause 8.3 by, at a minimum, providing for: 
a) who is responsible for repairing, replacing or maintaining any pipes, 

pumps, valves, storages or other infrastructure connecting the Specified 
Water Industry Infrastructure to the other water industry infrastructure; 

b) who is responsible for water quality; 
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c) who is liable in the event of the unavailability of water; 
d) who is liable in the event of failure of any water industry infrastructure; 
e) the fees and charges payable in respect of the use of the water industry 

infrastructure; and 
f) who is responsible for handling customer complaints. 

8.5. The Licensee must not contravene the Licensee’s Code of Conduct to the extent 
that it makes the Licensee responsible or liable for the matters set out in it. 

 Notification of changes to end-use 

9.1. If the Licensee proposes to operate the Specified Water Industry Infrastructure to 
supply non-potable water for an end-use which is not set out in the most recent 
Water Quality Plan provided to IPART, the Licensee must notify IPART in writing 
at least 3 months before commencing such operation. 

 Notification of commercial operation 

10.1. Each time the Licensee has brought any new Specified Water Industry 
Infrastructure into commercial operation, the Licensee must: 
a) notify IPART in accordance with the Reporting Manual that it has brought 

the relevant Specified Water Industry Infrastructure into commercial 
operation; and 

b) provide such notification within 10 days after it has brought the relevant 
Specified Water Industry Infrastructure into commercial operation. 

 Notification of non-compliant Plumbing 

11.1. If the Licensee becomes aware that a customer’s Plumbing is not Code 
Compliant, the Licensee must, within 10 days: 
a) notify the customer of that fact, in writing, and 
b) where the Plumbing that is not Code Compliant threatens, or could 

threaten, water quality, public health or safety, also notify the Plumbing 
Regulator of that fact, in writing. 

[Note: Without limiting paragraph (b), an example of Plumbing which must be 
notified to the Plumbing Regulator under that clause is Plumbing that contains a 
point where it is possible for non-potable water to come into contact with a 
drinking water supply.] 
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SCHEDULE C – INTERPRETATION AND DEFINITIONS 

 Interpretation 

1.1. In this Licence, unless the context requires otherwise: 
a) the singular includes the plural and vice versa; 
b) headings are used for convenience only and do not affect the interpretation 

of this Licence; 
c) a reference to a document includes the document as modified from time to 

time and any document replacing it; 
d) a reference to a “person” includes a natural person and any body or entity 

whether incorporated or not; 
e) a reference to a clause is to a clause in this Licence;  
f) a reference to a section is to a section in this Licence; 
g) a reference to a schedule is to a schedule to this Licence;  
h) a reference to a law or statute includes regulations, rules, codes and other 

instruments under it, and consolidations, amendments, re-enactments or 
replacements of them; and 

i) explanatory notes do not form part of this Licence, but in the case of 
uncertainty may be relied on for interpretation purposes. 

 Definitions 

2.1. Expressions used in this Licence that are defined in the Act or the Regulation 
have the meanings set out in the Act or the Regulation. 

2.2. In this Licence: 

Act  means the Water Industry Competition Act 2006 (NSW). 

Agreement 

 

means any agreement or deed provided to IPART in 
connection with the Licensee's application for this Licence, or 
any application to vary this Licence. 

Audit Guidelines means the document titled “Audit Guideline under the Water 
Industry Competition Act 2006”, which is prepared by IPART 
and is available on IPART’s website at www.ipart.nsw.gov.au, 
and any other guidelines issued by IPART in relation to audits 
under the Act. 

http://www.ipart.nsw.gov.au/
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Authorised Person means each person specified in, as applicable: 

a) section 1, Table 1.1; 
a) section 2, Table 2.1; and  
b) section 3, Table 3.1. 

Code Compliant has the meaning given to that term under section 7 of the 
Plumbing and Drainage Act 2011 (NSW). 

Insurance Expert means an insurance broker which holds an Australian financial 
services licence under Part 7.6 of the Corporations Act 2001 
(Cth) that authorises the broker to provide financial product 
advice for, and deal in, contracts of insurance within the 
meaning of Chapter 7 of that Act. 

IPART means the Independent Pricing and Regulatory Tribunal of 
New South Wales established under the Independent Pricing 
and Regulatory Tribunal Act 1992 (NSW). 

Licence means this network operator’s licence granted under 
section 10 of the Act. 

Licensee means Rosehill Network Pty Ltd (ACN 131 213 691). 

Licensee’s Code of 
Conduct 

has the meaning given in Schedule B, clause 8.1. 

Local Government Area Has the same meaning as area has in the Local Government 
Act 1993 (NSW) 

Minister means the Minister responsible for Part 2 of the Act. 

NSW Health means the Water Unit of NSW Ministry of Health and any of 
the local health districts as defined by the NSW Ministry of 
Health. 
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Plan means any infrastructure operating plan, water quality plan or 
sewage management plan that the Licensee is required to 
prepare under the Regulation. 

Plumbing means any pipe, fitting or apparatus that is situated:  

a) downstream of the customer’s connection point to 
a water main, where the water main is Specified 
Water Industry Infrastructure; 

b) upstream of a customer’s connection point to a 
sewer main, where the sewer main is Specified 
Water Industry Infrastructure; or 

c) upstream of a customer’s connection point to a 
stormwater drain, where the stormwater drain is 
Specified Water Industry Infrastructure. 

Plumbing Regulator has the meaning given to that term under section 3 of the 
Plumbing and Drainage Act 2011 (NSW). 

Regulation means the Water Industry Competition (General) Regulation 
2008 (NSW). 

Reporting Manual means the document titled “Network Operator Reporting 
Manual under the Water Industry Competition Act 2006 
(NSW)”, which is prepared by IPART and is available on 
IPART’s website at www.ipart.nsw.gov.au. 

Specified Water Industry 
Infrastructure 

means the water industry infrastructure specified in, as 
applicable:  

a) section 1, Table 1.2; 
b) section 2, Table 2.2; and 
c) section 3, Table 3.2. 

Verification Monitoring means verification monitoring as described in the document 
titled “Australian Drinking Water Guidelines” or the document 
titled “Australian Guidelines for Water Recycling” as the case 
may be. 

Water Quality Plan means the water quality plan that the Licensee is required to 
prepare under the Regulation. 

http://www.ipart.nsw.gov.au/
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SCHEDULE D – AREA OF OPERATIONS – NON-POTABLE WATER TREATMENT 
PLANT 

Table D.1 Vertices for area of operations for non-potable water treatment plant 

Vertex Easting Northing 
0 310672.9332 6249391.008 
1 310666.2595 6249341.441 
2 310645.989 6249344.433 
3 310625.9006 6249347.36 
4 310605.5531 6249350.346 
5 310514.5482 6249363.685 
6 310530.3061 6249386.579 
7 310545.9469 6249409.314 
8 310558.8966 6249428.074 
9 310571.0675 6249445.824 
10 310584.3037 6249465.065 
11 310641.2294 6249457.063 
12 310661.3624 6249454.16 
13 310681.0557 6249451.338 
14 310672.9332 6249391.008 

Note: Coordinate reference system is MGA 56. 
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SCHEDULE E – AREA OF OPERATIONS – MAPS 

Schedule E contains two maps: 

1) Map 1 Non-potable water treatment plant 

2) Map 2 Non-potable water network area 
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Date created: 30 June 2021
Version: 1.0
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NEW SOUTH WALES 
GOVERNMENT 

WATER INDUSTRY COMPETITION ACT 2006 
(NSW) 

NETWORK OPERATOR'S LICENCE 
Licence no. 16 038 

SUEZ Water and Treatment Solutions Pty 
Ltd 

(ACN 051 950 068) 



New South Wales 

Water Industry Competition Act 2006 (NSW) 

Section 10 

Notice of Decision -
Application for a network operator's licence 

by Suez Water and Treatment Solutions Pty Ltd 

I, The Hon. Niall Blair MLC, Minister for Lands and Water, have considered and accepted the 
advice and recommendations made by the Independent Pricing and Regulatory Tribunal 
(IPART) in its report to me on the application by Suez Water and Treatment Solutions Pty Ltd 
(ACN 051 950 068) (Applicant) for a network operator's licence under the 
Water Industry Competition Act 2006 (NSW) (the Act). I attach IPART's report 
(Attachment A). 

Based on my consideration and acceptance of IPART's report: 
(a) I am satisfied that the Applicant is not a disqualified corporation for the purposes of 

section 10(3)(a) of the Act; 
(b) I am satisfied that the Applicant is not a corporation that is a related entity (within 

the meaning of the Corporations Act 2001 (Cth)) of a disqualified corporation that 
would have a direct or indirect interest in, or influence on, the carrying out of the 
activities that the licence would authorise (if granted), for the purposes of section 
10(3 )(b) of the Act; and 

( c) I am satisfied as to each of the criteria set out in section 10( 4) of the Act. 

I have also had regard to the licensing principles set out in section 7 of the Act in considering 
whether or not to grant the licence and what conditions should be imposed on any such 
licence granted. 

Under section 10 of the Act, for the reasons set out above, I have decided to grant a network 
operator's licence to the Applicant, subject to the conditions set out in licence number 
16_038, the Act and the Water Industry Competition (General) Regulation 2008 (NSW). I 
hereby attach the licence (Attachment B). 

UY 
............. ~ ........................ . 

Dated this /~rt 

The Hon. Niall Blair, MLC 
Minister for Lands and Water 

day of Ve~.k.r 20 / 6 



LICENCE SCOPE 

ACTIVITIES AUTHORISED UNDER THE LICENCE AND AREA OF OPERATIONS 

51 Activities authorised - non-potable water 
S1 .1 This Licence authorises the Licensee and any authorised persons specified in Table 1.1 to 

construct, maintain and operate the water industry infrastructure specified in Table 1.2: 

a) for one or more of the authorised purposes specified in Table 1.3; and 

b) within the area of operations specified in Table 1.4, 

subject to the conditions imposed by or under the Act, the Regulation and Schedules A 
and B of this Licence. 

S1 .2 The non-potable water referred to in this section S1 may only be used for one or more of 
the following authorised purposes: 

a) industrial process water; 

b) cooling towers; and 

c) on-site reuse. 

Table 1.1 Authorised persons 

None 

Table 1.2 Water industry infrastructure 

1) A treatment plant for non-potable water and other water infrastructure used, or to be 
used, in connection with the treatment plant, where components of the treatment plant or 
other water infrastructure may also be used for one of the following: 

a) Production of non-potable water; 

b) Treatment of non-potable water; 

c) Filtration of non-potable water; 

d) Storage of non-potable water; and 

e) Conveyance of non-potable water. 

2) A reticulation network for non-potable water and other water infrastructure used, or to be 
used, in connection with the reticulation network, where components of the reticulation 
network or other water infrastructure may also be used for one or more of the following: 

a) Storage of non-potable water; 

b) Conveyance of non-potable water; and 

c) Treatment of non-potable water. 

Table 1.3 Authorised purposes 

1. Production of non-potable water; 

2. Treatment of non-potable water; 

3. Filtration of non-potable water; 

4. Storage of non-potable water; and 

5. Conveyance of non-potable water. 



Table 1.4 Area of operations 

1) The Industrial Water Plant Area. 

2) The pipeline from Shortland Wastewater Treatment Works connection point to the 
Industrial Water Plant Area as described in section 2.6.3.1 of the Kooragang Industrial 
Water Scheme REF 

3) The pipeline from the Industrial Water Plant Area to Burwood Beach Wastewater 
System connection point as described in section 2.6.3.3 of the Kooragang Industrial 
Water Scheme REF. 

4) The pipeline from the Industrial Water Plant to Shortland Wastewater Treatment Works 
discharge pipeline connection point as described in section 2.6.3.4 of the Kooragang 
Industrial Water Scheme REF. 

5) The pipeline from the Industrial Water Plant Area to industrial customer(s) as described 
in section 4.2.2 of the Kooragang Industrial Water Scheme Addendum REF. 

S2 Activities authorised- drinking water supply 
[Not applicable] 

Table 2.1 Authorised persons 

[Not applicable] 

Table 2.2 Water industry infrastructure 

[Not applicable J 

Table 2.3 Authorised purposes 

[Not applicable] 

Table 2.4 Area of operations 

[Not applicable] 

S3 Activities authorised - sewerage services 
[Not applicable] 

Table 3.1 Authorised persons 

[Not Applicable] 

Table 3.2 Water industry infrastructure 

[Not Applicable] 

Table 3.3 Authorised purposes 

[Not Applicable] 

Table 3.4 Area of operations 

[Not Applicable] 



SCHEDULE A - SPECIAL MINISTERIALLY-IMPOSED LICENCE CONDITIONS FOR 
SUEZ WATER AND TREATMENT SOLUTIONS PTY LTD'S NETWORK 

OPERATOR'S LICENCE 

This schedule sets out the conditions which the Minister imposes pursuant to section 13( 1 )(b) of 
the Act. In addition to these special Ministerially-imposed conditions, the Licensee is subject to 
obligations imposed by the Act, the Regulation and the standard Ministerially-imposed licence 
conditions set out in Schedule B. The Minister may vary the conditions in this schedule or 
impose new conditions, provided there is no inconsistency with the conditions imposed on the 
Licensee by the Act or the Regulation. 

A1 Kooragang Industrial Water Scheme REF and Kooragang Industrial Water Scheme 
Addendum REF 

A 1.1 The Licensee, or any Authorised Person specified in the Licence, must undertake the 
activitie$ that are authorised l;>y the Licence in a m9nner which is substar:itially consistent 
with the Kooragang Industrial Water Scheme REF and the Kooragang Industrial Water 
Scheme Addendum REF. This includes, but is not limited to, the implementation of 
environmental mitigation measures. 

A 1.2 To the extent that there is any inconsistency between the Kooragang Industrial Water 
Scheme REF and the Kooragang Industrial Water Scheme Addendum REF, the 
Kooragang Industrial Water Scheme Addendum REF is to prevail. 



SCHEDULE B - STANDARD MINISTERIALLY-IMPOSED LICENCE CONDITIONS 
FOR LICENSED NETWORK OPERATORS UNDER THE ACT 

This schedule sets out the standard conditions which the Minister imposes on the Licensee and 
other licensed network operators pursuant to section 13(1)(b) of the Act. In addition to these 
standard Ministerially-imposed conditions, the Licensee is subject to obligations imposed by the 
Act, the Regulation and the special Ministerially-imposed licence conditions set out in Schedule 
A. The Minister may vary the conditions in this schedule or impose new conditions, provided 
there is no inconsistency with the conditions imposed on the Licensee by the Act or the 
Regulation. 

B1 Ongoing capacity to operate 

B1 .1 The Licensee must have the technical, financial and organisational capacity to carry out 
the activities authorised by this Licence. If the Licensee _ceases to have this capacity, it 
must report this to !PART immediately in accordance with the Reporting Manual. 

B2 Obtaining appropriate insurance 

B2.1 [Not applicable} 

B2.2 The Licensee must: 

a) on the date on which this Licence is granted for the Specified Water Industry 
Infrastructure under this Licence: 

i) hold insurance that is appropriate for the size and nature of the activities 
authorised under this Licence; and 

ii) provide a copy of each certificate of currency of the insurance obtained to 
!PART; and 

b) within 6 months of the date on which this Licence is granted or by a later date 
specified by !PART (if any), demonstrate that the insurance held is appropriate for 
the size and nature of the activities authorised under this Licence by providing a 
report to !PART from an Insurance Expert that: 

i) certifies that in the Insurance Expert's opinion, the type and level of the 
insurance held by the Licensee is appropriate for the size and nature of the 
activities authorised under the Licence; and 

ii) is in the form prescribed by the Reporting Manual. 

B3 Maintaining appropriate insurance 

B3.1 The Licensee must maintain insurance that is appropriate for the size and nature of the 
activities authorised under this Licence. 

B3.2 The Licensee must provide a copy of each certificate of currency of the insurance 
maintained by the Licensee to !PART in accordance with the Reporting Manual. 

B3.3 If there is, or is to be, a change in: 

a) the insurer or underwriting panel in respect of an insurance policy held by the 
Licensee; or 

b) the type, scope or limit on the amount of insurance held by the Licensee, 

in relation to the activities authorised under this Licence, the Licensee must provide a 
report to !PART in accordance with the Reporting Manual. 



B3.4 From time to time when requested in writing by IPART, the Licensee must provide a 
report to IPART, in the manner, form and time specified by IPART, from an Insurance 
Expert certifying that in the Insurance Expert's opinion the type, scope or limit on the 
amount of the insurance held by the Licensee is appropriate for the size and nature of 
the activities authorised under this Licence. 

[Note: The circumstances in which /PART may request a report under clause 83.4 include (but 

are not limited to) the following: 

• where /PART has reason to believe that there may be a change in the type, scope or limit on 
the amount of insurance held by the Licensee in relation to activities authorised under this 
Licence; 

• where there is a change in the type or extent of activities authorised under this Licence; or 

• where /PART or an approved auditor has reason to believe that the type, scope or limit on the 
amount of insurance held by the Licensee may not be appropriate for the size and nature of 
the activities authorised under this Licence.] 

B4 Complying with NSW Health requirements 

B4.1 The Licensee must carry out the activities authorised by this Licence in compliance with 
any requirements of NSW Health that: 

a) IPART has agreed to; and 

b) are notified from time to time to the Licensee by IPART in writing. 

BS Complying with Audit Guidelines from IPART 

B5.1 The Licensee must comply with any Audit Guidelines issued by IPART. 

B6 Reporting in accordance with the Reporting Manual 

B6.1 The Licensee must prepare and submit reports in accordance with the Reporting 
Manual. 

B7 Reporting information in relation to the register of licences 

B7.1 The Licensee must notify !PART, and provide IPART with details, of any change in 
relation to the following, in accordance with the Reporting Manual, within 14 days of the 
change: 

a) any source from which the water handled by the Specified Water Industry 
Infrastructure is derived; 

b) the authorised purposes of the non-potable water specified in clause S 1.2; 

c) the identity of each licensed retail supplier or public water utility that has access to 
the infrastructure services provided by the Specified Water Industry Infrastructure 
for the purpose of supplying water to its customers; 

d) any other water infrastructure to which the Specified Water Industry Infrastructure is 
connected; 

e) [Not applicable] 

f) [Not applicable] 

g) the arrangements for the disposal of waste from the Specified Water Industry 
Infrastructure. 



B8 Monitoring 

B8.1 The Licensee must undertake any monitoring that is required for the purposes of this 
Licence, any Plan, the Act or the Regulation in accordance with this clause 0. 

B8.2 The Licensee must keep the following records of any samples taken for monitoring 
purposes specified in the Water Quality Plan: 

a) the date on which the sample was taken; 

b) the time at which the sample was collected; 

c) the point or location at which the sample was taken; and 

d) the chain of custody of the sample (if applicable). 

B8.3 The Licensee must ensure that analyses of all samples taken for the purposes of 
Verification Monitoring are carried out by a laboratory accredited for the specified tests 
by an independent body that is acceptable to NSW Health, such as the National 
Association of Testing Authorities or an equivalent body. 

B9 Provision of copy of Plan 

B9.1 Whenever the Licensee makes a significant amendment to a Plan, the Licensee must 
provide a copy of the amended Plan to !PART at the same time that it provides a copy 
to the approved auditor engaged to prepare a report as to the adequacy of the 
amended Plan, as required under the Regulation. 

B10 Delineating responsibilities - interconnections 

B10.1 If a code of conduct has not been established under clause 25 of the Regulation, the 
Licensee must (by a date specified by !PART) establish a code of conduct (Licensee's 
Code of Conduct) in accordance with this clause B10. 

B10.2 a) The Licensee's Code of Conduct must set out the respective responsibilities of: 

i) the Licensee; and 

ii) each licensed network operator, licensed retail supplier and/or public water 
utility that: 

A) supplies water or provides sewerage services by means of; or 

B) constructs, maintains or operates, any water industry infrastructure that is 
connected to the Specified Water Industry Infrastructure. 

b) The Licensee's Code of Conduct must set out the respective responsibilities of the 
entities specified in clause B10.2(a) by, at a minimum, providing for: 

i) who is responsible for repairing, replacing or maintaining any pipes, pumps, 
valves, storages or other infrastructure connecting the Specified Water Industry 
Infrastructure to the other water industry infrastructure; 

ii) who is responsible for water quality; 

iii) who is liable in the event of the unavailability of water; 

iv) who is liable in the event of failure of the Specified Water Industry 
Infrastructure; 

v) the fees and charges payable in respect of the use of the Specified Water 
Industry Infrastructure; and 

vi) who is responsible for handling customer complaints. 



B10.3 [Not applicable] 

B10.4 Within 6 months of the date on which this Licence is granted or by a later date specified 
by IPART (if any), the Licensee's Code of Conduct must be agreed in writing between 
the Licensee and the other licensed network operators, licensed retail suppliers and/or 
public water utilities referred to in clause B10.2. 

B 10.5 The Licensee must not contravene the Licensee's Code of Conduct to the extent that it 
makes the Licensee responsible or liable for the matters set out in it. 

B11 Notification of changes to end-use 

B11.1 If the Licensee proposes to operate the Specified Water Industry Infrastructure to 
supply water for an end-use which is not set out in the most recent Water Quality Plan 
provided to IPART, the Licensee must notify IPART in writing at least 3 months before 
commencing such operation. 

B12 Notification of changes to Authorised Person 

B12.1 If an Authorised Person ceases, proposes to cease, or receives notification to cease 
providing any of the services relating to the activities authorised by this Licence, the 
Licensee must provide IPART with written notice as soon as practicable but no later 
than 28 days before the date of cessation of the services. The written notice must 
include details of how the services previously undertaken by the Authorised Person will 
continue to be undertaken. 

B13 [Not applicable] 



INTERPRETATION AND DEFINITIONS 

1. 

1.1 

a) 
b) 

c) 

d) 

e) 
f) 
g) 

h) 

2. 

2.1 

Interpretation 

In this licence, unless the context requires otherwise: 

the singular includes the plural and vice versa; 
headings are used for convenience only and do not affect the interpretation of th is 
Licence; 
a reference to a document includes the document as modified from time to time and 
any document replacing it; 
a reference to a person includes a natural person and any body or entity whether 
incorporated or not; 
a reference to a clause is to a clause in this Licence; 
a reference to a schedule is to a schedule to this Licence; 

a reference to a law or statute includes regulations, rules, codes and other instruments 
under it, and consolidations, ·amendments, re-enactments or replacements of them; 
and 
explanatory notes do not form part of this Licence, but in the case of uncertainty may 
be rel ied on for interpretation purposes. 

Definitions 

Expressions used in this Licence that are defined in the Act or the Regulation have the 
meanings set out in the Act or the Regulation. 

2.2 In this Licence: 

Act means the Water Industry Competition Act 2006 (NSW). 

Audit Guidelines 

Authorised Person 

Burwood Beach 
Wastewater System 

Insurance Expert 

Industrial Water 
Plant Area 

means the document entitled "Audit Guideline - Water Industry 
Competition Act 2006" which is prepared by IPART and is available 
on IPART's website at www.ipart.nsw.gov.au , and any other 
guidelines issued by IPART in relation to audits under the Act. 

means the authorised persons specified in, as applicable: 
a) clause S1 , Table 1.1; 
b) clause S2, Table 2.1; and 
c) clause S3; Table 3.1. 

means the wastewater treatment works at Burwood Beach in the City 
of Newcastle local government area. 

means an insurance broker which holds an Australian financial 
services licence under Part 7.6 of the Corporations Act 2001 (Cth) 
that authorises the broker to provide financial product advice for, and 
deal in, contracts of insurance within the meaning of Chapter 7 of that 
Act. 

means land situated under the following folio identifiers: 

a) Lot 87 DP 270249; 

b) Lot 88 DP 270249; 

c) Lot 89 DP 270249; and 

d) Lot 90 DP 270249. 



IPART 

Kooragang 
Industrial Water 
Scheme REF 

Kooragang 
Industrial Water 
Scheme Addendum 
REF 

Licence 

Licensee 

Licensee's Code of 
Conduct 

Minister 

NSW Health 

Plan 

Regulation 

Reporting Manual 

Shortland 
Wastewater 
Treatment Works 

Specified Water 
· Industry 
Infrastructure 

Verification 
Monitoring 

Water Quality Plan 

means the Independent Pricing and Regulatory Tribunal of New 
South Wales established under the Independent Pricing and 
Regulatory Tribunal Act 1992 (NSW). 

means the document entitled "Kooragang Industrial Water Scheme 
(KIWS) Review of Environmental Factors" (SKM, Final, September 
2011 ). 

means the document entitled "Kooragang Industrial Water Scheme 
Addendum Review of Environmental Factors" (Hunter Water 
Australia, Final, May 2013). 

means this network operator's licence granted under section 10 of the 
Act. 

means SUEZ Water and Treatment Solutions Pty Ltd 
(ACN 051 950 068). 

has the meaning given in Schedule B, clause B10.1. 

means the Minister responsible for Part 2 of the Act. 

means the Water Unit of NSW Ministry of Health and any of the local 
health districts as defined by the NSW Ministry of Health. 

means any infrastructure operating plan, water quality plan or sewage 
management plan that the Licensee is required to prepare under the 
Regulation. 

means the Water Industry Competition (General) Regulation 2008 
(NSW). 

means the document entitled "Network Operator's Reporting Manual ," 
which is prepared by IPART and is available on IPART's website at 
www.ipart.nsw.gov.au. 

means the wastewater treatment works at Shortland in the Newcastle 
City Council local government area. 

means the water industry infrastructure specified in, as applicable: 
a) clause S1 , Table 1.2; 
b) clause S2, Table 2.2; and 
c) clause S3, Table 3.2. 

means verification monitoring as described in the document entitled 
"Australian Drinking Water Guidelines" or the document entitled 
"Australian Guidelines for Water Recycling" as the case may be. 

means the water quality plan that the Licensee is required to prepare 
under the Regulation . 
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