
COMMUNICATION AND 
ENGAGEMENT ACTIVITIES  
UNDERTAKEN FOR THE DEVELOPMENT OF KU-RING-GAI 
COUNCIL’S RESPONSE TO ‘FIT FOR THE FUTURE’ PROPOSALS

St
 Iv

es
 V

ill
ag

e 
Gr

ee
n 

ph
ot

o 
by

 C
la

ud
io

 B
ra

nd

15 JUNE 2015



Page 2 of 78 

Table of contents 

Introduction ______________________________________________ 3

Executive summary _______________________________________ 3

Methodology and reporting _________________________________ 4

Communications and engagement actions and outputs summary ____________________ 6

‘Consult’ activities ________________________________________________________ 10

1) Recruited Community Survey ______________________________________ 10

2) Opt-in Community Survey (online and printed) ________________________ 13

3) Community meeting at Council Chambers ____________________________ 16

‘Inform’ activities _________________________________________________________ 17

1) Community drop-in information sessions _____________________________ 17

2) Information Brochure ____________________________________________ 17

3) Advertisements in local media _____________________________________ 18

4) Website ______________________________________________________ 18

5) Media releases _________________________________________________ 19

6) E-newsletters __________________________________________________ 20

7) Social Media ___________________________________________________ 21

8) Staff Briefings __________________________________________________ 23

9) Staff Newsletter ________________________________________________ 23

Attachments ____________________________________________ 24

Attachment 1 - communication and engagement strategy __________________________ 25

Attachment 2 - report of Micromex Research ___________________________________ 33

Attachment 3 – opt in survey ________________________________________________ 56

Attachment 4 - feedback materials from community meeting _______________________ 60

Attachment 5 - brochure ___________________________________________________ 62

Attachment 6 - media advertising ____________________________________________ 64

Attachment 7 - website screenshots __________________________________________ 68

Attachment 8 - media releases ______________________________________________ 70

Attachment 9 - e-newsletter screenshots _______________________________________ 73

Attachment 10 - social media screen shots _____________________________________ 74

Attachment 11 – staff newsletter screenshot ____________________________________ 78



 

Page 3 of 78 

Introduction 

Ku-ring-gai Council has undertaken a range of communication and engagement activities to: 

• inform the community about the state government’s Fit for the Future (FFTF) 
proposals and what they may mean for Ku-ring-gai and; 

• Consult with the community to gauge opinions about the proposals, particularly in 
relation to the proposed merger of Ku-ring-gai with Hornsby Shire Council. 

Executive summary 
This report outlines the Council’s comprehensive community consultation strategy which was 
conducted over a two month period in May/June 2015 on the state government’s proposed 
reforms to local government. 
 

The strategy was focussed on two options; whether Ku-ring-gai should remain a stand alone 
council or merge with Hornsby Shire Council. This latter option was proposed by the 
Independent Local Government Review Panel specifically set up by the state government to 
examine council reform. 
 

Council used a wide range or traditional and digital communication and engagement 
methods to ensure that the community were aware of proposed changes and could have 
their voices heard on this important issue. The methods employed and their outputs are 
outlined in this report. The results of community consultation will be incorporated into the 
Council’s submission to the state government due on 30 June. 
 

Under the terms of the state government’s requirements, this submission will be an 
‘improvement proposal’. That is, the Council will unequivocally demonstrate that it has the 
financial strength, scale and capacity and most importantly, community support to remain a 
stand alone council. This is in line with the Council’s adopted position of 28 April. 
 

The Council understands that people’s level of interest in matters relating to local 
government varies and that traditional opt-in engagement approaches may not provide a 
completely accurate picture of the opinion of a community. As a result and due to the high 
importance of this issue, Council employed an independent market research consultancy to 
develop and conduct a demographically representative telephone survey to obtain an 
accurate picture of community sentiment. 
 

The telephone survey of 402 residents had a maximum sampling error of plus or minus 4.9% 
at 95% confidence. The results of the survey indicated that after being informed of the 
arguments for and against a merger with Hornsby and Ku-ring-gai Council’s position, 
participant’s preferences were as follows: 

• 79% indicated a preference to stand alone  
• 21% preferred to merge with Hornsby Council 
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Council also conducted a similar opt-in community survey between 15 May and 12 June 
2015, available online and in print with 2077 responses received. The result of this survey 
was similar as follows: 

• 77% indicated a preference to stand alone  
• 23% preferred to merge with Hornsby Council 

 

Council also conducted a community meeting to give people the opportunity to discuss FFTF 
with senior Council staff, Council’s adopted position, to ask questions and take part in a 
ballot. 29 community members attended of which 26 people completed a ballot paper. The 
results showed 

• 92% (24 people) oppose amalgamation 

• 4% (1 person) supports amalgamation 

• 4% (1person) didn’t know 

 

The community has consistently indicated a preference for Ku-ring–gai to remain a stand 
alone council and does not support the Local Government Review Panel’s recommendation 
to merge Ku-ring-gai Council with Hornsby Shire Council. The reasons for this view as stated 
in feedback collected in the representative telephone survey include the belief that standing 
alone will be a financially better solution, concern regarding the differences between Ku-ring-
gai and Hornsby Councils and residents satisfaction with the current services and situation. 

 

In conclusion, community feedback obtained during the two month period of consultation 
supports Council’s adopted position taken on 28 April to remain a stand alone council.  

Methodology and reporting 
The communication and engagement strategy (in Attachment 1 ) outlines how Council has 

included the community in the project. The strategy allocated engagement levels for each 
activity as per the IAP2’s Spectrum of Public Participation. Two levels of engagement were 
selected; ‘Inform’ and ‘Consult’. 

 

For clarity this report is divided into two parts; one reporting on the ‘consult’ activities; and 
one on ‘inform’ activities. Refer to the communication and engagement strategy for more 
information. 
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1) ‘Consult’ activities 

Hearing the community’s opinions about the FFTF proposals is important, especially about 
the Panel’s recommended merger of Ku-ring-gai Council with Hornsby Shire Council. To this 
end council employed a number of methods by which the community could have their say. 
‘Consult’ activities included: 

• Opt in community survey (online and printed) 
• Recruited community survey (demographically representative) 
• Community meeting 

 

2) ‘Inform’ activities 

Informing the community about the issue and how they could have a say about council’s 
future needed a broad array of ‘inform’ activities to ensure maximum reach. Council used the 
following methods to communicate with the community about FFTF: 

• Community drop-in information sessions • E-newsletters 
• Information leaflet • Social Media 
• Advertisements in local media  • Staff Briefing 
• Media releases • Staff Newsletter 
• Website - with banners and dedicated 

pages 
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Communications and engagement actions and outputs summary 

Engagement Action  Details 

Level of 
engagement 
(IAP2 
spectrum) 

Timeframe  Engagement outputs  

Demographically 
representative sample 
survey - 402 households 
across Ku-ring-gai 
(undertaken by 
independent market 
research company) 

To obtain a clear view of the 
community views, in particular 
regarding the Panel’s 
amalgamation proposal. The 
random survey is the most 
accurate gauge of community 
sentiment. 

Consult 25- 28 May 

Telephone surveys conducted with 
402 residents. 

• 79% support a stand-alone 
approach 

• 21% prefer a merger with 
Hornsby 

Opt-in online survey (the 
survey is set up to ensure 
that it can only be taken 
once) 

To hear the views of the 
community, in particular regarding 
the Panel’s amalgamation 
proposal. It is important to note 
that in an opt-in process, people 
who take the time to take part are 
more likely to have polarised 
views about the proposals. 

Consult 14 May to 12 June 

Surveys completed – 2077 
(including hard copy responses) 

• 77% - support a stand-alone 
approach 

• 23% prefer a merger with 
Hornsby 

Opt-in hard copy survey 
(available at Customer 
Service and KMC library 
branches designed to 
garner the views of those 
without access or ability to 
use a computer 

To hear the views of the 
community in particular regarding 
the Panel’s amalgamation 
proposal. It is important to note 
that in an opt-in process, people 
who take the time to take part are 
more likely to have polarised 
views about the proposals. 

Consult 14 May to 12 June 

149 printed surveys completed -  
outputs merged with opt-in online 
survey to give one data set (same 
questions) 
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Engagement Action  Details 

Level of 
engagement 
(IAP2 
spectrum) 

Timeframe  Engagement outputs  

Community meeting at 
Council Chambers 

Meeting held Council Chamber - 
gives the community the 
opportunity to hear about 
Council’s position and ask 
questions. 

Consult 3 June, 6.00pm to 
8.00pm 

Participant ballot (voting on 
amalgamation proposal). Results: 

• 92% (24 people) oppose 
amalgamation 

• 4% (1 person)supports 
amalgamation 

• 4% (1person) don’t know 

Q&A session outputs captured 

Meeting participant feedback 
captured 

Community drop-in 
information sessions 
(advertised in local media, 
on the website and social 
media) 

Residents invited to meet with 
senior Council staff to discuss 
FFTF. This was a one-on-one 
activity allowing a better 
understanding of Council’s 
position and ask questions in an 
informal environment. 

Inform 

• Thursday 4 June 
• Monday 1 June 
• Thursday 28 May 
• Monday 25 May 

5 residents attended and were able 
to have extensive discussions with 
staff. 

Information brochure sent 
to all households 
(letterbox drop) 

To provide more information 
about FFTF and Council’s 
adopted position and how the 
community can have a say. 

Inform 
To reach approximately 
36,000 households by 
25 May 

To inform about FFTF and how to 
have a say 

Advertisements in local 
media (North Shore 

To inform the community about Inform 2x full page ad in North To inform about FFTF and how to 
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Engagement Action  Details 

Level of 
engagement 
(IAP2 
spectrum) 

Timeframe  Engagement outputs  

Times) and digital media FFTF, Council’s adopted position 
and how the community can have 
a say. Large advertisements as 
well as copy in Council’s regular 
corporate advertisement in the 
North Shore times were used. 
Digital banner advertising was 
also undertaken in News Local – 
North Shore Times and News 
Local - The Hills 

 

Shore times: 

• 5 June  and 
• 15 May 
 

1 half page ad - Sydney 
Observer 

• June edition 
 

Corporate Ad 

• 1 May 
• 8 May 
• 15 May 
• 22 May 
• 29 May 
 

Digital Banner (online) 

• 29 May to 11 June 
• 27 May to 11 June 

have a say 

Media Release 

To increase awareness about 
FFTF, Council’s adopted position 
and how the community can have 
a say 

Inform 

• 1 May 
• 8 May 
• 15 May 
• 22 May 
• 29 May 

To inform about FFTF and how to 
have a say 

Dedicated web pages on 
council’s corporate 

To increase awareness about 
FFTF, Council’s adopted position 

Inform 15 May To inform about FFTF and how to 



 

Page 9 of 78 

Engagement Action  Details 

Level of 
engagement 
(IAP2 
spectrum) 

Timeframe  Engagement outputs  

website and the 
‘haveyoursay kuringgai’ 

and how the community can have 
a say. A banner was placed on 
Council’s home page for 
maximum exposure. 

have a say 

E-newsletters To inform about FFTF and how to 
have a say. Inform May 

To inform about FFTF and how to 
have a say - approx. 32,000 emails 
sent to opt-in subscribers. 

Social Media Campaign 

To increase awareness about 
FFTF, Council’s adopted position 
and how the community can have 
their say. This approach is good 
for people who do not often 
engage with council (e.g. young 
people, time poor and those 
engaged on social media) 

Inform 

Facebook posts: 

• 2 June 
• 20 May 
• 15 May 

Twitter posts: 

• 14 May (pinned to 
top of site) 

• 1 June 
• 25 May 
• 24 May 
• 20 May 
• 28 April 

Facebook statistics: 

• Average reach of posts = 1509 

• Total post clicks = 428 

• Total likes, comments, shares = 
73 

 

Twitter statistics 

• Favourites = 3 

• Retweets = 2 

Staff Briefings 

The General Manager briefed the 
staff six (6) times allowing for 
questions from staff and answers 
and discussion. 

Inform 

• May 2015 x3 
• November 2014 x 2 
• December 2014 x1 

Staff informed and given 
opportunity to ask questions. 

Staff Newsletter Information of the reforms in the 
staff newsletter Inform 28 April 2015 Kept staff informed. 
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‘Consult’ activities 
This section provides detailed information about the following activities. 

1) Recruited community survey (demographically representative) 
2) Opt in community survey (online and hard copy) 
3) Community meeting 

1) Recruited Community Survey 
Details 

Council employed an independent market research consultancy to undertake a 
demographically representative survey of the Ku-ring-gai community.  

 

The survey was developed by Micromex Research and designed to obtain an accurate 
representation of the Ku-ring-gai community’s opinion about FFTF, and in particular the 
Panel’s proposed amalgamation of Ku-ring-gai with Hornsby.  

 

It assessed the existing level of knowledge in the community about proposed local 
government reform including the Panel’s merger recommendations. It also measured the 
level of support both for Ku-ring-gai remaining a stand alone Council and for merging with 
Hornsby Shire Council. Measurement of support occurred in two stages; before and after 
information about Council’s adopted position and reasoning was provided to participants. 
This was done to find out the community’s opinion without having detailed information about 
the proposal and Council’s position, and then after to see how the information about 
Council’s adopted position affected the results.  

 

Full details of the methodology employed, questions and the data relating to the 
demographics of participants can be found in the report in Attachment 2 . 
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When and where 

The survey was conducted by telephone during the period 25 - 28 May 2015. 

Participation  

402 people were interviewed in the recruited telephone survey. The sample was weighted by 
age and gender to reflect the 2011 ABS community profile of Ku-ring-gai Council. Full details 
of the survey sample can be found in the report in Attachment 2.  

Outputs/results 

Key results from the survey 

52% of survey participants indicate that prior to the telephone call that they were not aware 
of the potential merger of Ku-ring-gai Council with Hornsby Council.  

 

Prior to hearing Council’s adopted position and reasons for standing alone: 

• more than three-quarters (77%) of residents were at least somewhat supportive of 
Ku-ring-gai standing alone, with 31% being ‘completely supportive’. 

• Residents offered little support for the option of merging with Hornsby Council, with 
55% stating they were ‘not very supportive’ to ‘not at all supportive’ 

 

After hearing Council’s adopted position and reasons: 

• 50% of residents were ‘completely supportive’ of Ku-ring-gai standing alone, with a 
further 37% being ‘somewhat supportive’ or ‘supportive’ (total 87%) 

• There was very little support for Council to merge with Hornsby Shire Council, with 
69% stating they were ‘not very supportive’ to ‘not at all supportive’ 

 
When comparing participant responses before and after being told Council’s adopted 
position the results changed as follows: 
 

• Support for standing alone (those who selected completely supportive, supportive 
and somewhat supportive) INCREASED 10%  

• Support for merging with Hornsby Council (those completely supportive, supportive 
and somewhat supportive) DECREASED by 14%  
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The table below outlines the results and shows the changes as a result of council’s position 
being outlined. 

 How supportive are you of Ku-ring-
gai Council standing alone? 

How supportive are you of Ku-ring-gai 
Council merging with Hornsby Shire 
Council? 

Before After Difference Before  After  Difference 

Completely 
supportive 31% 50% +19% 9% 5% -4% 

Supportive 24% 21% -3% 14% 7% -7% 

Somewhat 
supportive 

22% 16% -6% 22% 19% -3% 

Not very 
supportive 

12% 7% -5% 26% 23% -3% 

Not at all 
supportive 

11% 6% -5% 29% 46% +17% 

 
Support was measured for remaining stand alone and secondly to merge with Hornsby 
Council. Participants were then asked for their overall preference regarding the future for Ku-
ring-gai Council. Participant’s preferences were as follows: 

• 79% indicated a preference to stand alone  
• 21% preferring to merge with Hornsby Shire  

 
Reason for view on Council mergers 
 

Ku-ring-gai standing alone % of total  Merging with Hornsby Shire % of 
total 

Financially better solution 36% Too many councils in NSW 11% 

Differences between proposed 
councils 21% Provision of services would be 

improved 9% 

Happy with current 
services/situation 19% Financially better solution 8% 

Services/efficiency will be affected 15% Disagree with current council 
situation 5% 

Too large/developed an area 14% Support merger to help all council 
areas 2% 

Focus on local area/identity 12% Need more information 1% 

Better Council representation 9% Support merger, but with another 
council 1% 

The information provided through 
survey 6% 

 No benefit to merging 1% 

Prefer to merge with other councils 1% 

 



 

Page 13 of 78 

2) Opt-in Community Survey (online and printed) 

Details 

The survey developed by Micromex Research for the telephone survey was also used for an 
opt-in community survey. The survey was available online (via Council’s website) and also 
made available in print to allow those without access or ability to use a computer to 
participate. It was widely promoted to encourage maximum participation. 

 

The online survey was set up to ensure only one response could be provided per IP address 
(computer). However as the survey was also available in print a small amount of duplication 
could have occurred. 

 

A copy of the survey questions can be seen in Attachment 3 . 

When and where 

The survey was live from 14 May 2015 and 12 June 2015 and available online, accessed via 
council’s website and in print at council’s customer service centre (818 Pacific Highway, 
Gordon) at four library branches (Gordon, Turramurra, St Ives, Lindfield) and at Ku-ring-gai 
Fitness and Aquatic Centre. 

Who participated?  

2077 people participated in the survey. More men completed the survey than women (52% 
to 48% respectively) and the highest represented age group was 65+. 

Age of respondents 

2034 responded to this question, 43 skipped this question 

 

Gender of respondents 

2026 responded to this question, 51 skipped the question 
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Outputs/results 

 

Before reading Council’s adopted position and reasons in the survey: 

• more than 70% of residents were ‘supportive’ and ‘completely supportive’ of Ku-ring-
gai standing alone with 60% being ‘completely supportive’ . This went up to over 75% 
including those who were somewhat supportive. 

• Residents offered minimal support for the option of merging with Hornsby Shire, with  
three quarters 7% stating they were ‘not very supportive’ to ‘not at all supportive’. 

 

After reading Council’s adopted position and reasons: 

• 65% of residents were ‘completely supportive’ of Ku-ring-gai standing alone, with a 
further 14% being ‘somewhat supportive’ or ‘supportive’ (total 79%). 

• There was little support for Council to merge with Hornsby Shire Council, with 75% 
stating they were ‘not very supportive’ to ‘not at all supportive’. 

 

When comparing participant responses before and after being told Council’s adopted 
position the results changed as follows: 
 

• Support for standing alone (those who selected completely supportive, supportive 
and somewhat supportive) INCREASED 3% 

 
• Support for merging with Hornsby Council (those completely supportive, supportive 

and somewhat supportive) DECREASED by 3%  
 

It should be noted that participants of the opt in survey may have read about council’s 
position prior to completing the survey. 

 

The table below outlines the results and shows the changes as a result of council’s position 
being outlined. 

 How supportive are you of Ku-ring-
gai Council standing alone? 

How supportive are you of Ku-ring-gai 
Council merging with Hornsby Shire 
Council? 

Before After Difference Before After Difference 

Completely 
supportive 60% 65% +5% 14% 12% -2% 

Supportive 11% 9% -2% 8% 8% 0% 

Somewhat 
supportive 

5% 4% -1% 6% 5% -1% 

Not very 
supportive 

10% 9% -1% 14% 11% -3% 

Not at all 
supportive 

14% 12% -2% 58% 64% +6% 
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Support was measured for remaining stand alone and secondly to merge with Hornsby 
Council. Participants were then asked for their overall preference regarding the future for Ku-
ring-gai Council. Participant’s preferences were as follows: 

• 77% indicated a preference to stand alone  
• 23% preferring to merge with Hornsby Shire  

 

Reason for view on Council mergers 

Survey participants were invited to provide the reason behind their preference for the future 
of Ku-ring-gai Council. 1511 comments were received and key points mentioned included: 

Supporting Ku-ring-gai standing alone  Supporting merging with Hornsby Shire 

Satisfaction with current services  A merged Council will enjoy the benefits of 
scale 

Concern regarding potential loss of 
representation More efficient - less duplication of roles 

Ku-ring-gai residents may be disadvantaged 
following a merger There are too many Councils at present 

Concern about possible increase in rates Not satisfied with current performance – 
change is needed 

Concern about losing local identity A larger Council will have more influence 

Concern about future development under a 
new Council  

Ku-ring-gai is good size as it is  
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3) Community meeting at Council Chambers 

When and where 

3 June 2015 at Ku-ring-gai Council Chambers, 6.30pm - 8pm. 

Who participated?  

29 Ku-ring-gai community members attended. 

Details of the activity 

The meeting gave the community an opportunity to hear about the State Government 
proposals and Council’s position. The meeting included a presentation from the General 
Manager and the Corporate Services Director plus a question and answer session followed 
by a paper ballot. Attendees also provided feedback about the meeting via a feedback form. 

Outputs/results 

Ballot paper  

A ballot paper (see Attachment 4 ) was provided to all attendees to enable them to vote on 

the matter of Council mergers. Out of the 29 attendees 26 people (90%) cast a vote. 

The table below details the voting options and the results 

1 Support proposed amalgamation with Hornsby Shire Council 1 

2 Oppose proposed amalgamation with Hornsby Shire Council 24 

3 Don’t know 1 

Question and answer session 

A total of 15 questions were asked at the meeting: 

• Will it mean rate increases? • What is the community view? 
• Whether other options for Council 

mergers (not Hornsby Shire) had been 
explored? 

• Legitimacy of the process - is the 
outcome predetermined by the state 
government? 

• Whether there is evidence to show that 
merged councils elsewhere have 
performed better? 

• What does it mean for the future of 
Regional Organisations of Councils 
(ROCs)? 

• The infrastructure/asset backlog? • What will be the impact on council staff? 
• Impact on the Council if it stands alone? • Development in a new Council area? 
• Effect of mergers on number of 

independent Councillors? 
• Can the state government force 

mergers?  

Feedback about the session 

Attendees were invited to provide feedback on the community meeting (see feedback in 
Attachment 4 ). 21 of the 29 attendees completed a feedback form. The results said that: 

• 95% said that the information provided was useful and easy to understand. 
• 94% said that the meeting had given them a better understanding of Council’s 

position and why it has been taken.  
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‘Inform’ activities 
This section provides detailed information about the following activities: 

1) Community drop-in information sessions 
2) Information leaflet 
3) Advertisements in local media  
4) Media releases 
5) Website 
6) E-newsletters 
7) Social Media 
8) Staff Briefing 
9) Staff Newsletter 

1) Community drop-in information sessions 

Details  

The drop-in information sessions provided community members the opportunity to speak 
directly to senior staff about FFTF and ask questions. These were face-to-face meetings with 
interested residents attended by the Corporate Services Director, Manager of Corporate 
Planning and the Manager of Finance. 

When and where 

4 sessions held at Kur-ring-gai Council Chambers on the following dates: 

• Monday 25 May  
• Thursday 28 May  
• Monday 1 June  
• Thursday 4 June 

Participation 

5 community members attended the drop in sessions. Approximately one hour was spent 
with each resident. 

2) Information Brochure  

Details  

An information leaflet was produced and distributed to all households in the Ku-ring-gai 
Council area to inform the community about FFTF and how they could have a say. See the 
leaflet in Attachment 5 . 

When and where 

Approximately 36,000 leaflets were delivered all households on or before 25 May 2015. The 
leaflet was also available at Council’s customer service centre, library branches and Ku-ring-
gai Fitness and Aquatic Centre. 
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3) Advertisements in local media 

Details  

Local media (print and digital) was used to inform the community about FFTF, Council’s 
adopted position and how the community could have a say. Council used a combination of 
full page and half page advertisements in the North Shore Times and the Sydney Observer. 
Information was also included in council’s regular corporate advertisement in the North 
Shore Times.  

When and where 

Publication Type Date 

North Shore Times 

(circulation – 35,538, 
readership 79,000) 

Full page advertisement • 15 May 
• 5 June  

Corporate Advertisement • 1 May 
• 8 May 
• 15 May 
• 22 May 
• 29 May 

Sydney Observer  

(circulation 50,000) 
Half page advertisement June Edition 

Online  

• News Local -  Local 
North Shore 

• News Local  - Local 
The Hills 

Banner advertising 29 May to 11 June 

27 May to 11 June 

 

A copy of the advertising materials can be viewed in Attachment 6 . 

4) Website 

Details  

Council used the website to inform the community about FFTF: 

• Council’s Corporate Site (www.kmc.nsw.gov.au)- home page banner and dedicated 
page 

• Council’s online community engagement portal (haveyoursaykuringgai.com.au) with 
a dedicated page. 

 

Council first created a FFTF webpage in 4 March 2015. This was updated over time as new 
information became available. Council’s website also hosted all Council reports relating to 
the project.  

 

On 12 May 2015 Council launched the Fit for the Future: Proposed Council mergers page on 
the Have Your Say Ku-ring-gai website. This provided all the relevant information about 
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FFTF and Council’s adopted position. It also hosted all relevant documents (including 
Council reports and links to other relevant document and websites) as well as a link to the 
online opt-in survey. 

The documents included: 

• Council’s FFTF leaflet 
• Council’s community meeting presentation slides 
• Related Council report (and resolution) 

 

The web page also included links to relevant the State Government and IPART web pages. 

Participation 

The Fit for the Future page on Council’s corporate website received 155 page views 
between its launch on 4 March 2015 and 12 June 2015. 

The Have Your Say Ku-ring-gai Fit for the Future: Proposed Council mergers web page 
received 2898 unique visitors between its launch on 12 May and 12 June with 3960 page 
views. The peak visitation of 585 visitors occurred on 27 May 2015. 

 

Screen shots of both the websites can be seen in Attachment 7  

5) Media releases 

Details  

Four media releases were provided to local and metropolitan media to inform them about 
FFTF and the Ku-ring-gai Council’s view. The media release can be seen in Attachment 8.  

When and where 

Media releases were distributed on 29 April, 14 May, 25 May and 1 June to the following 
media outlets: 

• North Shore Times • ABC Radio 
• Hornsby Advocate • Sydney Morning Herald 
• Northside Radio • Sydney Observer 
• Triple HHH Radio • Epoch Times 
• North Shore Living • Government News 
• The Monthly Chronicle • Living Local 
• Bush Telegraph • Sydney Jewish Report 
• Ku-ring-gai Examiner • 2UE 
• 2GB  
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Media coverage: 
 

Print media 

Instances where Ku-ring-gai Council was discussed in relation to FFTF  

• North Shore Times – 22 
• Hornsby Advocate – 10 
• Northern District Times – 3 
• Sydney Morning Herald – 2 
• Daily Telegraph – 1 
 

Radio  

Instances where Ku-ring-gai Council was discussed in relation to FFTF  

• 702 ABC Sydney – 1  
• 2UE – 8 (including interview the Mayor of Ku-ring-gai) 

6) E-newsletters 

Details 

Ku-ring-gai Council has a suite of e-newsletters that it uses to provide information to the 
community about council related issues and activities. Subscribers are self-selected and 
self-managed (i.e. they sign up to the e-newsletter and manage their own subscriptions.) 

 

E-newsletters were used to communicate with the community about FFTF and to inform 
them about how to have a say.  

When and where and outputs/results 

Four e-newsletters were sent (one was resent due to a broken hyperlink) with a total of 
approximately 32,000 emails sent on the following dates: 

• 27 May - Ku-ring-gai E-news: Complete our survey on proposed Council 
mergers  
Sent to 7,353 subscribers of which 43.16% opened the e-newsletter. Of those 
20.58% (650 people) clicked a link 

• 28 May - Sustainability E-news: Complete our survey on proposed Council 
mergers 
Sent to 1,860 subscribers of which 37.39% opened the e-newsletter. Of those 
19.31% (134 people clicked a link) 

• 29 May - Library E-news: Complete our survey on proposed Council mergers 
Sent to 19, 797 subscribers of which 27.04% opened the e-newsletter. Of those 
14.7% (778 people clicked on a link) 

• 5 June - Ku-ring-gai E-news - FFTF was the top item. It was also featured in the 
mayor’s message 
Sent to 7,320 subscribers, of which 41.17% opened the email. Of those 25.54 (183 
people) clicked the link ‘Have your say’ link. 
 

Screen shots of the e-newsletter can be seen in Attachment 9  
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7) Social Media 

Details 

Social media was utilised to increase awareness of FFTF, Council’s adopted position and 
information about how to have a say. This included Facebook and Twitter 

When and where and outputs/results 

 
Facebook  

Posts were placed on Council’ Facebook page (see Attachment 10  for screen shots) 

Date Reach Post 
clicks  

Number of 
likes, 
comments, 
shares 

Public comments 

2 June 1,054 101 11 1) Alone 
2) Alone 
3) Alone 

20 May 2,379 270 
 

51 1) Seems that not much Ku-ring-gai residents 
know about this proposal and survey. I think 
our council should send out an email/ leaflet 
specifically on this matter. So that more people 
can express their views, which will make the 
result of the survey more compelling. My 
answer is No. 

2) Survey done. 
3) Separate councils please do not merge 
4) No. It should not merge. 
5) If we have to merge I'd rather it be with 

Willoughby Council. 
6) I think Hornsby is big enough. 
7) No merging 
8) If they merge, will Gordon golf course stay as it 

is? 
9) No! 
10) It's interesting the way this post is worded. 

Clearly not representing an unbiased position 
in terms of requesting survey responses. 
Personally I'd keep them separate (and maybe 
get rid of the states) 

15 May 1,095 57 11 No comments 
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Twitter 

Posts were placed on Council’ Twitter feed (see Attachment 10  for screen shots) 

Date of 
Tweet 

Tweet text Comments 

14 May 
(pinned to 
top of site) 

Have your say on #FitfortheFuture 
and proposed Council mergers! Learn 
more & complete our online survey by 
Fri 12 Jun http://bit.ly/1RLNjnk  

No comments 

1 June 

 

Want to learn more about proposed 
Council mergers? We're holding a info 
meeting at Council Chambers 6.30pm 
tomorrow http://bit.ly/1RLNjnk  

No comments 

1 June Complete our survey on whether we 
should stand alone or merge with 
Hornsby Shire Council. 
http://bit.ly/1RLNjnk  #fitforthefuture 

No comments 

25 May Should Ku-ring-gai merge with 
Hornsby Shire Council or remain a 
standalone Council? Have your say 
by 12 June http://bit.ly/1PJccl5 

No comments 

24 May Have a chat with us about how 
proposed council reforms could affect 
Ku-ring-gai http://bit.ly/1PGHOaV 

No comments 

20 May Should we merge with Hornsby 
Council or would you be better 
represented if we cont as a stand 
alone Council? Survey: 
http://bit.ly/1RLNjnk  

1) Coming from Mosman I have 
always thought Kuringai is too 
big. Merging with another area 
would be stupid 

2) Ku-ring-gai area is large enough 
as it is. Including Hornsby would 
be extreme. 

28 April The Council voted unanimously last 
night to stand alone under the NSW 
Govt's #FitfortheFuture reforms 
#nomerger http://bit.ly/1Ksh2N3 

No comments 
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8) Staff Briefings 
 

Details  

Council staff were invited to attend meetings hosted by the general manager and senior staff 
and provided with updates regarding FFTF and what it would mean for the Council, 
community and staff. Question and answer sessions were included to allow staff their 
chance to have a say and get clarification of any issues of concern. 

When and where  

6 meetings were held as follows: 

• May 2015 x3  
• November 2014 x 2 
• December 2014 x1 

9) Staff Newsletter 
 

Details 
The staff newsletter was used to inform staff about FFTF. 
 
When and where 
The newsletter was distributed to 450 staff at Council on 28 April 2015. A screenshot of the 
article can be seen in Attachment 11 . 
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Attachment 1 - Communication and Engagement Strategy 
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Introduction 
This communication and engagement strategy outlines how Ku-ring-gai Council will 
communicate and engage with the community regarding the NSW State Government’s Fit for 
the Future proposals.  

 

The objective for the communication and engagement is to inform and hear the views of the 
community about the proposals, and in particular whether the community supports or 
opposes the proposed merger of Ku-ring-gai Council with Hornsby Shire Council. 

 

Background 
NSW Government announced its Fit for the Future reform package in September 2014 in 
response to two significant reviews of local government: 

• review of the Local Government Act 1993 (Local Government Acts Taskforce); and 

• Investigation of options for a more efficient and effective system of local government 
(Independent Local Government Review Panel). 

 

The State Government requested councils to respond to the Fit for the Future proposal by 30 
June 2015, with each council being asked to look at its current situation and consider the 
future needs of its community and the Local Government Review Panel’s recommendations. 

 

In response to the Fit for the Future proposals Ku–ring-gai Council reviewed its current 
position against criteria as outlined by the state government and undertook discussions with 
its neighbouring councils to investigate opportunities for mergers or for setting up other joint 
arrangements. Councils included Warringah, Pittwater, Willoughby, Hornsby and Ryde. A 
comprehensive analysis on all possible combinations has been prepared and is outlined in 
the 28 April Council report. 

 

On 27 April 2015 the State Government announced that the Independent Pricing and 
Regulatory Tribunal (IPART) would be assessing all Council responses to the reform 
package. IPART published a consultation paper ‘Methodology for Assessment of Council Fit 
for the Future Proposals’ in which in section 1.5.1 (pg 7) it stated that other factors that may 
inform its assessment of FFTF proposals will include ‘how the council consulted with its 
community regarding its proposal or alternative options as relevant, and the outcomes from 
these consultations’.  

 

A report was put to Ku-ring-gai Council on 28 April where the council resolved: 

 

• That Council advise Hornsby Shire Council that a merger would be highly unfavourable 
for the residents and ratepayers of Ku-ring-gai and will not be further considered. 

• That the Mayor write to Hornsby Shire Council thanking the Councillors and staff for their 
interest in pursuing a merger and explaining the reasons for Council’s decision. 

• That Council prepare an Improvement Proposal to meet the requirements of Fit for the 
Future. 
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• That Council delegate the General Manager to conduct consultation as required to inform 
the community and seek feedback regarding Council’s Fit for the Future improvement 
proposal, prior to reporting back to Council seeking endorsement and approval to submit 
to the NSW Government. This consultation will include a range of methods including 
those outlined in the report, an online survey and community forum. 

 

This communications and engagement strategy outlines the steps that Council will take to do 
this. 

Objectives of this Strategy 
The objectives of the strategy are to: 

• ensure that the Ku-ring-gai community is aware of the proposal outlined in the Fit for 

the Future reform package  

• outline what the proposal will mean for the Ku-ring-gai Community 

• communicate Council’s adopted position and why it has been agreed 

• provide the community a range of opportunities to make its views known to Council 

about the State Government’s proposals 

Underpinning best practice principles 
This engagement approach will be robust and transparent and will ensure where reasonably 
practicable that all community stakeholders will have an opportunity for comment and input. 
Our approach will be underpinned by two key principles: 

1. NSW Social Justice Principles 

• Equity  - There is fairness in decision making and prioritising and allocation of 

resources. 

• Access  – All people have fair access to services, resources and opportunities to 

meet their basic needs and improve their quality of life. 

• Participation  – Everyone has the maximum opportunity to genuinely participate 

in decisions which affect their lives. 

• Rights  – Everyone’s rights are recognised and promoted. 
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2. International Association of Public Participation (IAP2) spectrum 

The International Association of Public Participation (IAP2) spectrum illustrates that a variety 
of engagement techniques will reflect the IAP2 spectrum including:  

• Inform We will keep you informed.  

• Consult We will keep you informed, listen to and acknowledge concerns and 

provide feedback on how public input influenced the decision.  

• Involve We will work with you to ensure that your concerns and aspirations are 

directly reflected in the alternatives developed and provide feedback on how 
public input influenced the decision.  

• Collaborate We will look to you for direct advice and innovation in formulating 

solutions and incorporate your advice and recommendations into the decisions to 
the maximum extent possible. 
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Community Communications and Engagement 
Strategy 
Due to the short timeframe between the announcement of IPART’s involvement in assessing 
council submissions on 27 April and the closing date to receive submissions by 30 June, this 
project will be a one phase communications and engagement process. This process will use 
information that informed Council’s position on 28 April, as well as information available from 
the State Government and IPART. 

 

The communications and engagement process will begin on 14 May and continue up until 12 
June. 

 
Stakeholders 
The impact of the outcome of the Fit for the Future package (i.e. how local Government is 
structured in NSW) will affect everyone who has an association with Ku-ring-gai Council. 

 

The community stakeholders are wide and varied. They not only include people living within 
Ku-ring-gai’s boundaries, but also people that use local services, are members of clubs and 
run local businesses. The stakeholders include but are not limited to the following groups: 

• Rate paying and non-rate paying residents 
• Local community organisations, clubs and groups 
• Business groups and chambers of commerce 
• Regional organisations 
• State agencies relevant to the State Plan and neighbouring councils 

 
Communication and Engagement Methods 
To engage with the community a range of engagement methods will be employed: 

• Community meeting 
• Community drop-in information sessions 
• Information brochure sent to all households (letterbox drop) 
• Advertisements in local media, including digital advertising 
• Media Releases 
• Demographically representative sample survey of 400 households across Ku-ring-gai 

(undertaken by independent market research company) 
• Opt-in online survey 
• Opt-in printed survey (available at customer service centre, Ku-ring-gai library 

branches and Ku-ring-gai Fitness and Aquatic Centre) 
• Website page (on council’s website and the ‘haveyoursaykuringgai’ page hosted by 

Bang the Table) 
• E-newsletters 
• Social Media Campaign 
• Staff briefing 
• Staff newsletter 

 



 

Page 30 of 78 

Community Communications and Engagement 
Strategy - Actions 

Engagement 
Action 

 

Details Level of 
engagement 
(IAP2 spectrum) 

Timeframe 

 

Engagement 
outputs 

 

Community 
meeting at 
Council 
Chambers  

Meeting held Council 
Chamber - gives the 
community the opportunity to 
hear about Council’s position 
and ask questions. 

Consult 3 June, 

6.00pm to 
8.00pm 

Q&A to be 
captured to 
inform 
Council’s 
submission to 
IPART. 

Participants 
also allowed 
to vote on 
merger 
proposal via 
ballot 

Staff Briefings  The General Manager has 
briefed the staff six times 
allowing for questions from 
staff and answers and 
discussion.   

 

Inform  • May 2015 

x3  

• November 

2014 x 2 

• December 

2014 x1 

Keep staff 
informed and 
give them the 
opportunity to 
ask questions. 

Staff Newsletter  Information on the reforms 
appears regularly in 
the staff newsletter   

Inform  
28 April 2015 

Keep staff 
informed 

Community 
drop-in 
information 
sessions  

Residents invited to meet 
with senior Council staff to 
discuss the Fit for the Future 
proposal, get a better 
understanding of Council’s 
position and ask questions in 
an informal environment. 

Inform • Monday 
25 May  

• Thursday 
28 May  

• Monday 
1 June  

• Thursday 
4 June 

Keep people 
informed and 
give them the 
opportunity to 
ask questions. 

Information 
leaflet sent to all 
households 
(letterbox drop) 

To provide more information 
about the proposal and 
Council’s adopted position 
and how the community can 
have a say. 

Inform To reach 
36,000 
households 
on 25 May 

Keep people 
informed 
about project 
and how to 
have a say 

Advertisements 

in local media 

(North Shore 

Times) and 
digital media 

To inform the community 

about the proposals, 

Council’s adopted position 

and how the community can 
have a say. Large 

advertisements as well as 

Inform 14 May to 12 
June 

Keep people 
informed 
about project 
and how to 
have a say 
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Engagement 
Action 

 

Details Level of 
engagement 
(IAP2 spectrum) 

Timeframe 

 

Engagement 
outputs 

 

copy in Council’s regular 

corporate advertisement in 
the North Shore times were 

used. Digital banner 

advertising was also 

undertaken in News Local – 
North Shore Times and 

News Local - The Hills 

Media Releases 
To increase awareness of 
the proposals, Council’s 
adopted position and how 
the community  can have a 
say 

Inform 15 May Keep people 
informed 
about project 
and how to 
have a say 

Demographically 
representative 
sample survey - 
402 households 
across Ku-ring-
gai (undertaken 
by independent 
market research 
company) 

To get a clear view of the 
community views, in 
particular the amalgamation 
proposals. The random 
survey will be the most 
accurate gauge of 
community sentiment 

Consult 25- 28 May Results will be 
collated and 
analysed and 
used to inform 
Councils final 
submission to 
IPART 

  

Opt in online 
survey To hear the views of the 

community, in particular the 
merger proposal. Note that 
as this is an opt in process, 
people who take the time to 
take part are more likely to 
have polarised views about 
the proposals 

Consult 14 May to 12 
June 

Results will be 
collated and 
analysed and 
used to inform 
Councils final 
submission to 
IPART 

Opt in printed 
survey 
(available at 
Customer 
Service and 
KMC library 
branches) 

To hear the views of the 
community, in particular the 
amalgamation proposals. 
Note that as this is an opt in 
process, people who take 
the time to take part are 
more likely to have more 
polarised views about the 
proposals 

Consult 14 May to 12 
June 

Results will be 
collated and 
analysed and 
used to inform 
Councils final 
submission to 
IPART xx 

Website page 
(on Council’s 
website and the 
‘haveyoursay 
kuringgai’ page) 

To increase awareness of 
the proposals, Council’s 
adopted position and how 
the community  can have a 
say 

Inform 14 May to 30 
June 

Keep people 
informed 
about project 
and how to 
have a say 

E-newsletters 
Informing Council e-news 
subscribers about Fit for the 

Inform May Keep people 
informed 
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Engagement 
Action 

 

Details Level of 
engagement 
(IAP2 spectrum) 

Timeframe 

 

Engagement 
outputs 

 

Future and options to give 
feedback 

about project 
and how to 
have a say 

 

Social Media 
Campaign To increase awareness of 

the proposals, Council’s 
adopted position and how 
the community can have 
their say. This approach is 
good for people who do not 
often engage with council 
(e.g. young people, time 
poor etc.) 

inform May/June Keep people 
informed 
about project 
and how to 
have a say 

 



 

Page 33 of 78 

Attachment 2 - report of Micromex Research 
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Local Council Mergers – Fit for the  

Future  
 
 

The State Government is undertaking a review of the performance and sustainability of local 
government. This process is called Fit for the Future. 

Councils need to demonstrate how they will be sustainable, provide effective and efficient services, 
and have the scale and capacity needed to meet the needs of communities into the future. Many 
councils are being asked to consider merging to reduce the number of councils in NSW. 

The State Government’s Fit for the Future program includes a recommendation that Ku-ring-gai 
Council merge with Hornsby Shire Council.   

Ku-ring-gai Council voted unanimously in April 2015 to stand alone, based on our financial strength 
and capacity to deliver services to the community in the future. 

We are now seeking your views. Could you please take 10 minutes to complete this short survey 
and return by 12 June 2015  to any Ku-ring-gai Library branch or at the Council’s customer service 

centre, 818 Pacific Highway, Gordon. 

Please note that an electronic version of this survey, along with other supporting documentation is 
available on Council’s website - www.kmc.nsw.gov.au/fitforthefuture 

 

 
Section 1 - About you 

 
So we can better understand the views of our community please provide the following information. 
 

1) What is your suburb of residence? ______________________________________________ 

 
2) Do you or an immediate family member work for Ku-ring-gai Council? (tick) 

 
O  Yes O  No 

 
3)  What is your gender? (tick) 

 
O   Male O   Female 
 

4) Which of these age groups do you fit into? (tick)  
 

O   Under 18   O   8-34 O   35 - 49 O   50 - 64 O   65+ 
 

5) Were you aware that the State Government is reviewing NSW local council boundaries? (tick) 
 

O   Yes   O   No O   Unsure 

Attachment 3 – opt in survey 
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Section 2 - Options and arguments 
 

Fit for the Future Options 
The State Government Fit for the Future program includes a recommendation that Ku-ring-gai 
Council merge with Hornsby Shire Council.   

Ku-ring-gai Council has the following options: 

1) Stand-alone and show how we are Fit for the Future by submitting a council improvement 
proposal to the State Government. 

2) Merge with Hornsby Shire Council to form one council area of around  285,000 residents 
and five times the physical area (Ku-ring-gai Council currently has a population of 120,000). 

The general arguments for and against mergers 

There are 152 councils in NSW, including 41 Sydney metropolitan councils.  The State Government 
is proposing to reduce these metropolitan councils from 41 to 18. 

• The State Government is of the view that larger councils would have better scale and capacity to deliver 

services, infrastructure and strategic planning outcomes.  They consider that larger councils would be 

more sustainable and be a valued partner of State and Federal governments.  

• Arguments against mergers include that larger councils would be less responsive to the community’s 

needs and local issues; there would be less councillor representation, and less say in how money is spent 

and in planning for the future of the local area.  The cost of amalgamating councils would be high and 

there would be long term disruption to the delivery of services. 

 

6) With this in mind, how supportive are you of Ku-ring-gai Council standing alone? (tick) 
 

O Completely supportive 

O Supportive 

O Somewhat supportive 

O Not very supportive 

O Not at all supportive 
 

7) How supportive are you of Ku-ring-gai Council merging with Hornsby Shire Council? 
(tick)  
 

O Completely supportive 

O Supportive 

O Somewhat supportive 

O Not very supportive 

O Not at all supportive 
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Section 3 - The specific case against a merger of Ku-ring-gai Council with 
Hornsby Shire Council  

Ku-ring-gai Council has undertaken comprehensive research to determine the specific 
impacts of a merger with Hornsby Shire Council on the residents and ratepayers of Ku-ring-
gai.  It has been established that Ku-ring-gai Council is strongly positioned to provide for its 
community in the future, and that a merger with Hornsby would be highly unfavourable for its 
residents and ratepayers.  

Ku-ring-gai Council has unanimously voted to stand alone, for the following reasons: 

• Ku-ring-gai Council is in a healthy financial position and provides high quality services and 

facilities.   

• Ku-ring-gai Council already services one of the larger populated metropolitan areas in Sydney. 

• The NSW Treasury Corporation rated Ku-ring-gai’s financial sustainability as being one of the 16 

strongest out of 152 in the state.   

• A merger would increase rates in Ku-ring-gai by between 5% and 17% and decrease them in 

Hornsby Shire due to land values being much higher in Ku-ring-gai.     

• Ku-ring-gai ratepayers would subsidise services in Hornsby, due to the higher rates. 

• Hornsby Shire Council has a weaker financial position than Ku-ring-gai, as assessed by the NSW 

Treasury Corporation. A merger would weaken Ku-ring-gai Council’s financial position. 

• A merger would expose Ku-ring-gai residents to financial risks related to a $50 million project to 

make the Hornsby quarry safe and useable for recreation. 

• A merger would result in less say for Ku-ring-gai residents in decisions about how money is spent 

and in planning for the future development of the area. 

• Councillor representation would significantly reduce in a merged council with the majority of 

councillors elected from Hornsby due to their larger population.   

• The two areas are very different, with Ku-ring-gai being urban while the much larger Hornsby 

Shire has more rural land than residential and includes remote communities. 

• Ku-ring-gai Council won the Bluett Award in 2014 - the highest award for excellence in NSW local 

government. 

• Judged against the State Government's criteria, Ku-ring-gai Council will meet all Fit for the 

Future benchmarks. 

 

8) With this in mind, how supportive are you now of Ku-ring-gai Council standing alone? (tick) 

 

O Completely supportive 

O Supportive 

O Somewhat supportive 

O Not very supportive 

O Not at all supportive 
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9) How supportive are you of Ku-ring-gai Council merging with Hornsby Shire 
Council? (tick)  
 

O Completely supportive 

O Supportive 

O Somewhat supportive 

O Not very supportive 

O Not at all supportive 
 

10) Now that you have been informed of the arguments for and against amalgamation, and Ku-

ring-gai Council’s position, which option would be your preference? (tick)  
 

O  Ku-ring-gai Council merging with Hornsby Shire Council 
O Ku-ring-gai Council standing alone  
Why? ………………………………………………………………………………………… 
 

11)  Where did you first hear about this proposal? (tick all that apply) 

 

O TV news 
O Radio 
O Newspapers (please specify) …………………………………………………….. 
O Word of mouth (please specify) ………………………………………………….. 
O Other (please specify) …………………………………………………………….. 
O Can’t recall 

 

Section 4 – Your connection with Ku-ring-gai local government area 
 

13) Do you own or rent the property you are living in? (tick) 
 

O  I/We own/are currently buying this 
property  

O  I/We currently rent this property 

 

14) How long have you been associated with the Ku-ring-gai local area? (tick) 
  

O Up to 2 years 
O 2 – 5 years 
O 6 – 10 years 
O 11 – 20 years 
O More than 20 years 
 

15). What is your relationship with Ku-ring-gai? (tick all that apply) 
 

O Live in the Ku-ring-gai Council area  
O Work in the Ku-ring-gai Council area 
O Own a business in the Ku-ring-gai Council area 
O Own a property in the Ku-ring-gai Council area 
O None of the above (please 

specify)………………………………………………………… 
 

Thank you for completing the survey  
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Thank you for attending Ku-ring-gai Council‘s community meeting about council mergers. Please 
provide your feedback about the meeting by answering the following questions: 
 

1) Did you find the information provided at this meeting useful? Yes No 

Why?  _________________________________________________________________________ 
______________________________________________________________________________ 

2) Was information provided in a way that was easy to understand? Yes No 

Why?  _________________________________________________________________________ 
______________________________________________________________________________ 

3) Has attending this meeting given you a better understanding of 
council’s position and why it has been taken? 

Yes No 

Why?  _________________________________________________________________________ 
______________________________________________________________________________ 
4) What could be done to improve meetings such as this? 
______________________________________________________________________________

______________________________________________________________________________ 

5) How did you find out about this meeting?  (tick all that apply) 
 

Newspaper  Website 

 Word of Mouth  E-newsletter 

 Letterbox Drop  Online advertisement 

 TV/Radio  Can’t Recall 

 
Other – please specify ____________________________________________________ 

________________________________________________________________________ 

  

  

Attachment 4 - feedback materials from 
community meeting 

FEEDBACK FORM 
Community meeting on Council Mergers  
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Community meeting ballot paper 
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Attachment 5 - brochure 
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Attachment 6 - media advertising 

North Shore Times 
Full page advertisement – 5 June 
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Corporate advertisement  

1 May 2015 

 

8 May 

 

15 May 

 

22 May 
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29 May 

 

 

Sydney Observer 
Half page advertisement - 15 May 
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Digital Banner advertising: 
Example of banner advertising as appeared in News Local – The Hills – 27 May to 11 June 
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Attachment 7 - website screenshots 
Have Your Say Ku-ring-gai website screenshot 
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Council’s corporate website screenshot 
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Attachment 8 - media releases 

Public meeting to discuss council reforms  

Published on 1 June 2015  

The proposed merger is part of a suite of reforms to local councils in NSW being considered by the 
state government. 

A merged Ku-ring-gai and Hornsby Shire Council could see the creation of a ‘super council’ of 
300,000 residents stretching from Roseville to Wisemans Ferry. 

Ku-ring-gai Council is currently consulting its community on the proposal through online and 
phone surveys, with comments due by 12 June. 

A public meeting will be held from 6.30pm on Wednesday 3 June at the Council Chambers, 818 
Pacific Highway Gordon to discuss the proposed merger and answer residents’ questions. 

Mayor Jennifer Anderson said the Council believed it was strong enough to stand alone without the 
need to merge. 

“We have prepared a detailed financial analysis of our position and we intend to make the case to 
the state government that we are strong enough and big enough to remain as we are.” 

“However it’s important for our residents to also have their say.” 

Click here to complete an online survey. Printed copies of the survey are also available at the 
Council’s customer service centre in Gordon and at Ku-ring-gai libraries. 

ends 

Media contact:            Sally Williams Ku-ring-gai Council Ph: 9424 0982 

Residents invited to drop-in information sessions on Fit 
for the Future  

Published on 25 May 2015  

The drop-in sessions will be hosted at the Council Chambers at 818 Pacific Highway Gordon from 
Monday 25 May to Thursday 4 June. 

The Council is currently consulting residents about the proposed Fit for the Future reforms, which 
could see Ku-ring-gai merged with Hornsby Shire Council to form a new ‘super council’ of around 
300,000 people stretching from Roseville to Wiseman’s Ferry. 

Mayor Jennifer Anderson said consultation would end on Friday 12 June, after which the Council 
would prepare a submission to the government reiterating its stated position that Ku-ring-gai was 
financially strong enough to stand alone without the need to merge. 

“It’s important for our residents to have their say on Fit for the Future, most particularly the 
proposal to merge Ku-ring-gai and Hornsby councils.” 

“This has the potential to increase Ku-ring-gai’s rates significantly due to our higher land values 
and reduce the community’s say in what services and development happen in their area. 

“Hornsby is financially weaker as a council and has to deal with the disused Hornsby Quarry, which 
by their own estimates could cost between $50 million and $200 million to remediate.” 

Mayor Anderson said that senior staff would be available to discuss the state government’s reforms 
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to local councils on the following dates: 

• Monday 25 May between 10am and 12 noon 
• Thursday 28 May between 2pm and 4pm 
• Monday 1 June between 11.30am and 1.30pm 
• Thursday 4 June between 11.30am and 1.30pm 

Ku-ring-gai residents are also invited to complete a survey and participate in a telephone poll over 
the next two weeks. 

Click here for more information about council reforms and how you can have your say on Ku-ring-
gai Council’s future 

Comments close on Friday 12 June and will be incorporated into the Council’s submission to the 
NSW government on Fit for the Future which is due on 30 June. 

ends 

Media contact:            Sally Williams Ku-ring-gai Council Ph: 9424 0982 

Community urged to have their say on Fit for the Future  

Published on 14 May 2015  

Under the Fit for the Future reforms, Ku-ring-gai Council could be merged with Hornsby Shire to 
form one ‘super council’ of nearly 300,000 residents stretching from the Hawkesbury River to 
Roseville. 

Ku-ring-gai Council voted at the end of April to put a proposal to the government to stand alone, 
based on its financial strength and capacity to deliver services and facilities to the community. 

Ku-ring-gai Council’s current population is 120,000 residents, expected to grow to 147,000 in the 
next 15 years according Census projections. 

The Council is asking the public to give their view on whether the Council should stand alone or 
merge with Hornsby. Residents have until Friday 12 June to have their say via surveys, including a 
telephone poll conducted by an independent research company. An information leaflet is also being 
distributed to every Ku-ring-gai household. 

A community meeting to hear residents’ views and answer questions will be held on Wednesday 3 
June at the Council Chambers at Gordon from 6.30pm. No RSVP is necessary. 

Mayor Jennifer Anderson said there were compelling reasons why Ku-ring-gai could stand alone as 
a council. 

“We meet all the state government’s mandatory benchmarks to remain a single council area. We are 
also committing $123 million to roads, footpaths and other essential infrastructure over the next five 
years.” 

“Ku-ring-gai residents need to consider whether their best interests are going to be served by being 
absorbed into a council area that is five times our current size and incorporates rural and riverside 
communities.” 

“Added to that is the potential for rates to increase by up 35% just to maintain current service levels 
and less say in where and how their rates are spent, because of reduced representation.” 

Mayor Anderson said community feedback would be included in a submission to the state 
government due by 30 June. 

“We have a long-term plan for our community’s future and we have the financial capability to carry 
it out.” 
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Click here for more information about council reforms and how you can have your say on Ku-ring-
gai Council’s future. 

ends 

Media contact:            Sally Williams Ku-ring-gai Council Ph: 9424 0982  

Ku-ring-gai is ‘Fit for the Future’  

Published on 29 April 2015  

The report was unanimously endorsed by Council at its meeting this week. It will now form the 
basis of Ku-ring-gai’s submission to the state government on the Fit for the Future proposed 
reforms due by 30 June. 

The Fit for the Future program requires Council to submit either an ‘improvement proposal’ or a 
‘merger proposal’ to the government by the due date. 

Council has endorsed the report which recommended Ku-ring-gai submit an improvement proposal. 
Mayor Jennifer Anderson said the detailed report “clearly demonstrated that Ku-ring-gai has the 
scale and capacity, financial strength and ability to service our growing population.” 

‘We have developed a proposal with a budget and long-term financial plan to meet all the 
government’s criteria under Fit for the Future by the 2016/17 financial year, including a 2% 
infrastructure backlog.” 

Under the financial plan adopted this week by Council, Ku-ring-gai’s infrastructure backlog will be 
reduced to $22 million and meet the Fit for the Future benchmark by 2017.  

To achieve this Council has refined its strategic direction to indefinitely defer the relocation of 
Council’s main administration offices. Assets sales previously proposed to go towards that 
acquisition will instead now reduce the infrastructure backlog. 

“Council will fully lease 828 Pacific Highway to meet its purchase price and thus retain this 
important asset for the future,” Mayor Anderson said. 

According to the report, Ku-ring-gai has discussed mergers with neighbouring councils including 
Hornsby, which the independent panel tasked with reviewing local government had put forward as a 
potential merger partner. 

Mayor Anderson said the detailed report presented at the Council meeting demonstrated that such a 
merger would be detrimental to Ku-ring-gai’s ratepayers “on several levels.” 

“The impacts of a merger with Hornsby would inevitably include a substantial rate increase for Ku-
ring-gai residents and the loss of local representation in decision-making. This could potentially 
lead to Ku-ring-gai residents losing their voice concerning where money, services and development 
are allocated,” the Mayor said. 

She said Council would formally advise Hornsby Council that it did not wish to proceed with a 
merger. “We will now focus our efforts on preparing our improvement proposal to meet the 
government’s deadline.” 

Mayor Anderson added that a community meeting will be held in June to listen to community views 
on council reform. 

“Residents will also be able to give their opinion through an online survey from next month and 
will also be kept informed via our website and newsletters.” 

ends 

Media contact:            Sally Williams Ku-ring-gai Council Ph: 9424 0982 
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Attachment 9 - e-newsletter screenshots 
27 and 28 May  - Ku-ring-gai E-news and 
Sustainability E-news: Complete our 
survey on proposed Council mergers  (2 

newsletters to different subscriber lists) 

 

29 May - Library E-news: Complete our survey 
on proposed Council mergers 

 

 

 

5 June - Ku-ring-gai E-news  
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Attachment 10 - social media screen shots 

Facebook Posts 
1 June 

19 May 
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14 May 

 

Twitter Posts 
(pinned tweet since 18 May) 

 

1 June 
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24 and 25 May 
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20 May 

 

 

28 April 
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Attachment 11 – staff newsletter screenshot 
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