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1. [bookmark: _Toc409424642]BACKGROUND
This Action Plan has been developed as the organisation’s primary change document and originated out of the strategic objectives established in Our Pathway Forward, Councils Organisation Development Strategy. This action plan provides the next level of detail in order to deliver this organisation advancement blueprint and provides the specific actions required to take the organisation forward.
The desired outcome of the strategy and this action plan is to transform the way Council currently operates so as to ensure that the organisation can achieve its fundamental goal of sustainability and establish the capacity and capability required to reliably deliver on Our Community Plan well into the future.
This plan is a ‘living’ document and it is expected that it will evolve during the implementation period. It will also be continually monitored, performance measured and reviewed.
This action plan sets out each of the key actions that are required to achieve the organisations desired strategic outcomes; the timeframes for the delivery of each; and the lead Department responsible for such.
The action plan has also been sorted in a number of different ways to assist end users, they are as follows:
· Primary – Actions sorted by Strategic Objective.
· Second – Actions sorted by responsible Department.
· Third – Actions sorted by Target delivery date.
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[bookmark: _Toc409424655]4.	KEY
Division: 
1 – Finance & Governance; 
2 – People, Information & Performance;
3 – Community & Culture; 
4 – Infrastructure & Regulation.
Department: 
FIN- Finance; GOV- Governance; HS- Human Services; INFO- Information; IT – Technology; PERF- Performance; COMM- Community Services; CULT- Culture; 
INF- Infrastructure; PLAN- Town Planning; ECOM- Exec Communications; ALL- All Departments.
[bookmark: _Toc409424656]
5.	DELIVERY/RESPONSIBILITY
Each action from within this plan has been assigned to a Responsible Department, however, the majority of actions from within the plan require the input (either directly or indirectly) from any number of different officers for their successful completion. Accordingly the responsible Department will be accountable for undertaking the appropriate planning, consultation and management of each project; however, all staff required to provide input into the delivery of an action will remain responsible for their own performance.
[bookmark: _Toc409424657]6.	MONITORING AND REPORTING
The progress of individual actions is to be monitored by the responsible lead department and reported to the Executive on a monthly basis. These progress reports are to be completed by the relevant department manager and forwarded to the Senior Executive & Communication Officer for inclusion in the Executive Business Paper. 
Senior Executives will be responsible for monitoring the progress of all actions assigned to Departments from within their Division.
[bookmark: _Toc409424658]7.	REVIEW AND CLOSE
Following completion of all of the actions from within this plan, a formal review and debrief will occur prior to the final close of the project. The review and debrief will address a number of issues with regard to the delivery of the identified strategic objectives, including:
· How successful the strategy and plan were at achieving the desired outcomes;
· What worked particularly well;
· What could have been done better; and
· Other lessons learnt.
All review notes and documents will then be registered into Councils records management system prior to close.
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Fit for the Future Theme Action Item Year Month Division Department

Capacity & Capability Implement a Council Resolution Progress Register 2014 7 5 GM

Capacity & Capability Implement new Council Standing Committees aligned to Community Strategic Plan structure 2014 9 5 GM

Capacity & Capability Roll-out Councillor tablets for communication enhancement and efficiency 2014 12 2 IT

Capacity & Capability

Develop a range of Community Strategic Consultative Panels for two way communication on 

specific functions 2015 1 5 GM

Capacity & Capability Implement technology to display Council meeting proceedings 2015 4 2 IT

Capacity & Capability Implement a Due Diligence framework 2015 4 2 HS

Capacity & Capability Establish a Councillor training and development program 2015 6 5 GM

Capacity & Capability

Investigate the establishment of a Friendship and Intelligence Sharing relationship with another 

NSW Council

2015 12 5 GM

Target completion Responsible lead
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Fit for the Future Theme Action Item Year Month Division Department

Capacity & Capability Review current Community Strategic Plan and undertake 'gap' analysis 2015 1 2 PERF

Capacity & Capability Review current Delivery Program and undertake gap analysis 2015 1 2 PERF

Capacity & Capability Review current Operational Plan and undertake gap analysis 2015 1 2 PERF

Capacity & Capability Construct new draft Community Strategic Plan 2015 2 2 PERF

Capacity & Capability Construct draft Delivery Program 2015 5 2 PERF

Capacity & Capability Construct draft Operational Plan 2015 5 2 PERF

Capacity & Capability Develop a Council Open Space Strategy 2015 5 4 INF

Capacity & Capability Determine Community reporting framework and Council indicators, benchmarks and targets 2015 6 2 PERF

Capacity & Capability Undertake community education and understanding program for IP&R documents 2015 6 5 COM

Capacity & Capability Establish Strategies and Plans register and include map on website 2015 7 2 PERF

Capacity & Capability Redesign and reconstruct Annual Plan, Half yearly report and End of Term Reports 2015 9 2 INFO

Capacity & Capability Develop a Council Access and Disability Plan 2015 12 3 COMM

Capacity & Capability

Develop a Council Cultural Plan

2015 12 3 CULT

Target completion Responsible lead


image5.emf
Fit for the Future Theme Action Item Year Month Division Department

Capacity & Capability Develop and undertake a Council Open Day program 2014 8 5 GM

Capacity & Capability Develop and implement a Mayor for a Day program for youth from the Shire 2014 8 5 GM

Capacity & Capability Reconstruct Community Engagement Policy, Strategy and Operational guide 2015 1 5 COM

Capacity & Capability Develop a Communication Plan and Media handling protocol. 2015 3 5 COM

Capacity & Capability Develop a staff directory including photo map for Councils intranet 2015 4 2 HS

Capacity & Capability Construct a Council intranet 2015 4 2 IT

Capacity & Capability Report writing training for identified staff 2015 6 2 INFO

Capacity & Capability Undertake community satisfaction survey 2015 7 5 COM

Capacity & Capability Train appropriate staff in community engagement, media and public speaking 2015 7 5 COM

Capacity & Capability Review Councils website 2015 9 2 IT

Capacity & Capability Establish community email registery 2015 12 5 COM

Capacity & Capability

Utilise video and audio mediums online to help inform and educate the community

2015 12 5 COM

Target completion Responsible lead
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Fit for the Future Theme Action Item Year Month Division Department

Capacity & Capability Reconstruct Councils Code of Meeting Practice 2014 9 5 GM

Capacity & Capability Establish templates for Council and Standing Committee reports 2014 9 5 GM

Capacity & Capability Construct Risk Management Policy and Framework 2014 9 5 GM

Capacity & Capability Construct Audit and Risk Committee Charter 2014 11 5 GM

Capacity & Capability Develop templates for Council policies, protocols and procedures 2015 2 1 GOV

Capacity & Capability Review Councils Complaints handling protocol, parameters and systems 2015 2 2 INFO

Capacity & Capability Establish a user friendly policy register on Councils website 2015 3 1 GOV

Capacity & Capability Establish a policy, protocol and procedure register on the intranet 2015 3 1 GOV

Capacity & Capability Undertake gap analysis of Council policy and protocol registers 2015 3 1 GOV

Capacity & Capability Develop electronic statutory requirements calendar 2015 3 1 GOV

Capacity & Capability Construct Risk Management Plan, templates and procedures 2015 3 1 GOV

Capacity & Capability Construct exception reporting framework 2015 3 1 GOV

Capacity & Capability Establish Audit and Risk Committee 2015 4 5 GM

Capacity & Capability Undertake gap analysis of internal controls 2015 4 1 GOV

Capacity & Capability Review Public Interest Dislosures procedures 2015 5 1 GOV

Capacity & Capability Implement and populate electronic risk register 2015 5 1 GOV

Capacity & Capability Establish Risk Management Improvement Group 2015 5 1 GOV

Capacity & Capability Provide risk training to staff 2015 5 1 GOV

Capacity & Capability Establish 'whole of life' cost reporting protocol for asset proposals 2015 6 1 FIN

Capacity & Capability Review insurance portfolio and asset registers 2015 6 1 GOV

Capacity & Capability

Review Code of Conduct complaints framework including establishing a Staff and Councillors 

Manual 2015 6 2 INFO

Capacity & Capability Review Councils GIPA procedures 2015 6 2 INFO

Capacity & Capability Engage an Internal Auditor 2015 7 1 GOV

Capacity & Capability Develop a Fraud Control Policy 2015 9 1 GOV

Capacity & Capability Review Delegations of Authority register 2015 10 1 GOV

Capacity & Capability Review Privacy Management Plan 2015 9 2 INFO

Capacity & Capability

Construct a Business Continuity Plan

2015 12 1 GOV

Target completion Responsible lead
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Fit for the Future Theme Action Item Year Month Division Department

Financial Sustainability Review current Long Term Financial Plan and undertake gap anlysis 2015 2 1 FIN

Financial Sustainability Select and implement financial planning software 2015 2 1 FIN

Financial Sustainability Construct draft long term financial plan 2015 3 1 FIN

Financial Sustainability Develop a Debt Recovery and Hardship Policy and procedures 2015 3 1 FIN

Financial Sustainability Redevelop Councils Quarterly Budget Review structure and Monthly budget report structure 2015 3 1 FIN

Financial Sustainability Reconstruct the on-costing and internal recharge systems 2015 4 1 FIN

Financial Sustainability Develop staff leave plans to reduce current leave liability 2015 4 2 HS

Financial Sustainability Review Councils Fees and Charges 2015 5 1 FIN

Financial Sustainability Develop Procurement, Tendering and Asset Disposal Protocols and practices 2015 6 1 FIN

Financial Sustainability Select and implement a live budget management system 2015 6 1 FIN

Financial Sustainability

Formualte a Loan Borrowing Policy that reflects responsible financial stewardship and enables 

intergenerational equity 2015 6 1 FIN

Financial Sustainability Review Council Investment Policy and current portfolio 2015 9 1 FIN

Financial Sustainability

Undertake purchasing systems review

2015 10 1 FIN

Target completion Responsible lead
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Fit for the Future Theme Action Item Year Month Division Department

Infrastructure Sustainability Review current Asset Management Strategy and undertake gap analysis 2015 1 5 GM

Infrastructure Sustainability Construct templates to facilitate the construction of individual asset management plans 2015 1 5 GM

Infrastructure Sustainability Construct draft asset management plans, summaries and a Council Asset Management Strategy 2015 3 4 INF

Infrastructure Sustainability Undertake impairment testing and revaluation of asset classes 2015 4 4 INF

Infrastructure Sustainability Calculate and support a infrastructure backlog amount for each asset class 2015 5 4 INF

Infrastructure Sustainability Construct a condition assessment guide for all major asset classes 2015 6 4 INF

Infrastructure Sustainability Develop a Private Works protocol and procedures 2015 6 4 INF

Infrastructure Sustainability Review Councils current Developer Contribution Plans 2015 6 4 PLAN

Infrastructure Sustainability Undertake Fleet review including protocol and user agreements 2015 12 1 FIN

Infrastructure Sustainability Undertake a holistic Plant analysis and review 2015 12 4 INF

Infrastructure Sustainability Implement/populate an electronic asset management register 2016 3 1 GOV

Infrastructure Sustainability

Implement Plans of Management for all Community Land

2016 3 4 PLAN

Target completion Responsible lead
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Fit for the Future Theme Action Item Year Month Division Department

Capacity & Capability Reconstruct the Organisation Structure to ensure alignment with Council strategy 2014 12 5 GM

Capacity & Capability Review current Workforce Management Strategy and undertake gap analysis 2015 2 2 HS

Capacity & Capability Review Councils WHS Management Plan and practices 2015 2 2 HS

Capacity & Capability Construct draft Workforce Management Strategy 2015 3 2 HS

Capacity & Capability Develop a succession planning program and implement 2015 3 2 HS

Capacity & Capability Undertake whole staff engagement program (survey etc) 2015 5 2 HS

Capacity & Capability Implement a staff recognition program 2015 5 2 HS

Capacity & Capability

Develop Protocols for Social media/technology use, Bullying and Harrassment and Staff 

performance reviews 2015 6 2 HS

Capacity & Capability Develop a staff corporate induction program 2015 6 2 HS

Capacity & Capability Redevelop a Position Description template and cut-over all existing PD's 2015 6 2 HS

Capacity & Capability Review return to work programs and procedures 2015 6 2 HS

Capacity & Capability Implement staff exit checklist and interview processes 2015 7 2 HS

Capacity & Capability Undertake a learning and training needs anlysis and develop staff training and development plans 2015 7 2 HS

Capacity & Capability Redevelop Councils recruitment, interview and selection procedures 2015 9 2 HS

Capacity & Capability Develop a volunteer induction and support program 2015 9 3 COMM

Capacity & Capability Implement a manager training and development program 2015 12 2 HS

Capacity & Capability

Develop and implement an emerging leader program for mentoring and development

2015 12 2 HS

Target completion Responsible lead
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Fit for the Future Theme Action Item Year Month Division Department

Infrastructure Sustainability Develop templates for weekly and monthly project reporting 2015 2 1 FIN

Infrastructure Sustainability Organise Project Management training for identified staff 2015 12 2 HS

Infrastructure Sustainability Research, select and implement a Project Management Framework for Council 2015 12 5 GM

Infrastructure Sustainability Construct approriate Project Management templates 2015 12 5 GM

Infrastructure Sustainability

Develop a set of major project evaluation minimum standards

2015 12 5 GM

Target completion Responsible lead
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Fit for the Future Theme Action Item Year Month Division Department

Capacity & Capability Develop a workflows document for all records and communication 2015 2 2 INFO

Capacity & Capability Develop an organisation wide Customer Service Charter 2015 3 2 INFO

Capacity & Capability Develop customer service standards, timeframes and processes 2015 3 2 INFO

Capacity & Capability Deliver revised Customer Service training to staff 2015 5 2 INFO

Capacity & Capability Review effectiveness of current customer service areas 2015 5 2 INFO

Capacity & Capability Review cash handling protocol and procedures particularly at remote sites 2015 6 2 INFO

Capacity & Capability Research mobile payment technology and alternate payment methods 2015 9 2 INFO

Capacity & Capability

Investigate self-serve customer kiosks

2015 10 2 IT

Target completion Responsible lead
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Fit for the Future Theme Action Item Year Month Division Department

Efficiency Establish Corporate Business Plan format and template 2015 3 2 PERF

Efficiency Define service levels for all Council services (current and proposed) 2015 5 5 ALL

Efficiency Construct Business Plans for all service areas 2015 5 5 ALL

Efficiency Reconcile Business Plan actions to Community Strategic documents 2015 5 5 GM

Efficiency Align Business Plans actions to individual performance goals 2015 6 5 ALL

Efficiency Develop organisational key indicators and benchmarks 2015 7 5 GM

Efficiency Establish organisational targets and goals 2015 7 5 GM

Efficiency Adopt an Organisational Performance Management Framework 2015 9 2 PERF

Efficiency Organise Corporate Planning and Performance Management training 2015 9 2 PERF

Efficiency Research, select and implement Corporate Planning and Performance system 2015 9 2 PERF

Efficiency Establish a rolling Service review program 2015 9 2 PERF

Efficiency Construct relevent Performance Management Protocols and procedures 2015 10 2 PERF

Efficiency Communicate Performance framework and operational application to all staff 2015 10 5 ALL

Efficiency Construct corporate perfromance reports, scorecards and dashboards 2015 12 2 PERF

Efficiency Devise program to progress towards formal ISO accreditation (Safety, Project Mgt etc) 2015 12 1 GOV

Efficiency

Implement continuous improvement program such as Kaizen, LEAN Thinking, SIX-SIGMA or the 

ABEF 2016 6 2 PERF

Efficiency Undertake rolling efficiency reviews including process mapping 2016 6 5 ALL

Efficiency

Periodic peer review of Services Business Plans

2016 5 ALL

Target completion Responsible lead
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Fit for the Future Theme Action Item Year Month Division Department

Capacity & Capability Negotiate a new Managed IT Solution agreement and contract 2014 9 5 GM

Capacity & Capability Implement a secure wireless network over Councils Administration building and chambers 2015 2 2 IT

Capacity & Capability Develop and implement a Technology Strategic Plan 2015 3 2 IT

Capacity & Capability Review and automate all budget management reports 2015 4 1 FIN

Capacity & Capability Investigate electronic timesheets and leave forms 2015 10 2 HS

Capacity & Capability Investigate an on-line kiosk at Council depots 2015 12 5 GM

Capacity & Capability

Develop a Incubation program for ideas and innovation

2016 3 5 GM

Target completion Responsible lead
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FINANCE

Strategic Objective Action Item Year Month Division Department

Project Management Develop templates for weekly and monthly project reporting 2015 2 1 FIN

Financial Sustainability Review current Long Term Financial Plan and undertake gap anlysis 2015 2 1 FIN

Financial Sustainability Select and implement financial planning software 2015 2 1 FIN

Financial Sustainability Construct draft long term financial plan 2015 3 1 FIN

Financial Sustainability Develop a Debt Recovery and Hardship Policy and procedures 2015 3 1 FIN

Financial Sustainability Redevelop Councils Quarterly Budget Review structure and Monthly budget report structure 2015 3 1 FIN

Financial Sustainability Reconstruct the on-costing and internal recharge systems 2015 4 1 FIN

Innovation & AutomationReview and automate budget management reports 2015 4 1 FIN

Financial Sustainability Review Councils Fees and Charges 2015 5 1 FIN

Governance Structures Establish 'whole of life' cost reporting protocol for asset proposals 2015 6 1 FIN

Financial Sustainability Develop Procurement, Tendering and Asset Disposal Protocols and practices 2015 6 1 FIN

Financial Sustainability Select and implement a live budget management system 2015 6 1 FIN

Financial Sustainability

Formualte a Loan Borrowing Policy that reflects responsible financial stewardship and enables 

intergenerational equity 2015 6 1 FIN

Financial Sustainability Review Council Investment Policy and current portfolio 2015 9 1 FIN

Financial Sustainability Undertake purchasing systems review 2015 10 1 FIN

Asset Management

Undertake Fleet review including protocol and user agreements

2015 12 1 FIN

Target completion Responsible lead
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GOVERNANCE

Strategic Objective Action Item Year Month Division Department

Governance   Develop templates for Council policies, protocols and procedures 2015 2 1 GOV

Governance   Establish a user friendly policy register on Councils website 2015 3 1 GOV

Governance   Establish a policy, protocol and procedure register on the intranet 2015 3 1 GOV

Governance   Undertake gap analysis of Council policy and protocol registers 2015 3 1 GOV

Governance   Develop electronic statutory requirements calendar 2015 3 1 GOV

Governance   Construct Risk Management Plan, templates and procedures 2015 3 1 GOV

Governance   Construct exception reporting framework 2015 3 1 GOV

Governance   Undertake gap analysis of internal controls 2015 4 1 GOV

Governance   Review Public Interest Dislosures procedures 2015 5 1 GOV

Governance   Implement and populate electronic risk register 2015 5 1 GOV

Governance   Establish Risk Management Improvement Group 2015 5 1 GOV

Governance   Coordinate Risk training for appropriate staff 2015 5 1 GOV

Governance   Review insurance portfolio and asset registers 2015 6 1 GOV

Governance   Engage Internal Auditor for the annual program 2015 7 1 GOV

Governance   Develop a Fraud Control Policy 2015 9 1 GOV

Governance   Review Delegations of Authority register 2015 10 1 GOV

Governance   Construct a Business Continuity Plan 2015 12 1 GOV

Performance Culture

Devise program to progress towards formal ISO accreditation (Safety, Project Mgt etc)

2015 12 1 GOV

Target completion Responsible lead
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HUMAN SERVICES

Strategic Objective Action Item Year Month Division Department

Capable & Engaged Staff Review current Workforce Management Strategy and undertake gap analysis 2015 2 2 HS

Capable & Engaged Staff Review Councils WHS Management Plan and practices and undertake gap analysis 2015 2 2 HS

Capable & Engaged Staff Construct draft Workforce Management Strategy 2015 3 2 HS

Capable & Engaged Staff Develop a succession planning program and plan 2015 3 2 HS

Leadership Investigate the Due Diligence framework 2015 4 2 HS

Communication Develop a staff directory including photo map for Councils intranet 2015 4 2 HS

Financial Sustainability Review and update staff leave plans to reduce current leave liability 2015 4 2 HS

Capable & Engaged Staff Undertake whole staff engagement program (survey etc) 2015 5 2 HS

Capable & Engaged Staff Implement a staff recognition program 2015 5 2 HS

Capable & Engaged Staff

Develop Protocols for Social media/technology use, Bullying and Harrassment and Staff performance 

reviews 2015 6 2 HS

Capable & Engaged Staff Develop a staff corporate induction program 2015 6 2 HS

Capable & Engaged Staff Redevelop a Position Description template and cut-over all existing PD's 2015 6 2 HS

Capable & Engaged Staff Review return to work programs and procedures 2015 6 2 HS

Capable & Engaged Staff Implement staff exit checklist 2015 7 2 HS

Capable & Engaged Staff Undertake a learning and training needs anlysis and develop staff training and development plans 2015 7 2 HS

Capable & Engaged Staff Redevelop Councils recruitment, interview and selection procedures 2015 9 2 HS

Innovation & AutomationInvestigate electronic timesheets and leave forms 2015 10 2 HS

Capable & Engaged Staff Implement a manager training and development program 2015 12 2 HS

Capable & Engaged Staff Investigate and develop an emerging leader program for mentoring and development 2015 12 2 HS

Project Management

Organise Project Management training for identified staff

2015 12 2 HS

Target completion Responsible lead
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INFORMATION SERVICES

Strategic Objective Action Item Year Month Division Department

Governance Review Councils Complaints handling protocol, parameters and systems 2015 2 2 INFO

Customer Service Develop a workflows document for all records and communication 2015 2 2 INFO

Customer Service Develop an organisation wide Customer Service Charter 2015 3 2 INFO

Customer Service Develop customer service standards, timeframes and processes 2015 3 2 INFO

Customer Service Deliver revised Customer Service training to staff 2015 5 2 INFO

Customer Service Review effectiveness of current customer service areas 2015 5 2 INFO

Communication Organise Report writing training for identified staff 2015 6 2 INFO

Governance  Review Code of Conduct complaints framework including establishing a Staff and Councillors Manual 2015 6 2 INFO

Governance  Review Councils GIPA procedures 2015 6 2 INFO

Customer Service Review cash handling protocol and procedures particularly at remote sites 2015 6 2 INFO

Customer Service Research mobile payment technology and alternate payment methods 2015 9 2 INFO

Strategy & Planning Redesign and reconstruct Annual Plan, Half yearly report and End of Term Reports 2015 9 2 INFO

Governance

Review Privacy Management Plan

2015 9 2 INFO

TECHNOLOGY

Strategic Objective Action Item Year Month Division Department

Leadership Roll-out Councillor tablets for communication enhancement and efficiency 2015 1 2 IT

Innovation & AutomationImplement a secure wireless network over Councils Administration building and Chambers 2015 2 2 IT

Innovation & AutomationDevelop and implement a Technology Strategic Plan 2015 3 2 IT

Leadership Implement technology to display Council meeting proceedings, video conferencing etc 2015 4 2 IT

Communication Construct a Council intranet 2015 4 2 IT

Communication Review Councils website 2015 9 2 IT

Customer Service Investigate self-serve customer kiosks 2015 10 2 IT

Innovation & Automation

Investigate an on-line kiosk at Council depots

2015 12 2 IT

Target completion

Target completion

Responsible lead

Responsible lead
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PERFORMANCE

Strategic Objective Action Item Year Month Division Department

Strategy & Planning Review current Community Strategic Plan and undertake gap analysis 2015 1 2 PERF

Strategy & Planning Review current Delivery Program and undertake gap analysis 2015 1 2 PERF

Strategy & Planning Review current Operational Plan and undertake gap analysis 2015 1 2 PERF

Strategy & Planning Construct new draft Community Strategic Plan 2015 2 2 PERF

Performance Culture Establish Corporate Business Plan format and template 2015 3 2 PERF

Strategy & Planning Construct draft Delivery Program 2015 5 2 PERF

Strategy & Planning Construct draft Operational Plan 2015 5 2 PERF

Strategy & Planning Determine Community reporting framework and Council indicators, benchmarks and targets 2015 6 2 PERF

Strategy & Planning Establish Strategies and Plans register and include map on website 2015 7 2 PERF

Performance Culture Adopt an Organisational Performance Management Framework 2015 9 2 PERF

Performance Culture Organise Corporate Planning and Performance Management training 2015 9 2 PERF

Performance Culture Research, select and implement Corporate Planning and Performance system 2015 9 2 PERF

Performance Culture Establish a rolling Service review program 2015 9 2 PERF

Performance Culture Construct relevent Performance Management Protocols and procedures 2015 10 2 PERF

Performance Culture Construct corporate perfromance reports, scorecards and dashboards 2015 12 2 PERF

Performance Culture

Implement continuous improvement program such as Kaizen, LEAN Thinking, SIX-SIGMA or the 

Australian Business Excellence Framework

2016 6 2 PERF

Target completion Responsible lead
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COMMUNITY & CULTURE

Strategic Objective Action Item Year Month Division Department

Capable & Engaged Staff Develop a volunteer induction and support program 2015 9 3 COMM

Strategy & Planning Develop a Council Access and Disability Plan 2015 12 3 COMM

Strategy & Planning

Develop a Council Cultural Plan

2015 12 3 CULT

Target completion Responsible lead
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INFRASTRUCTURE & REGULATION

Strategic Objective Action Item Year Month Division Department

Asset Management Construct draft asset management plans, summaries and an overarching Asset Management Strategy 2015 3 4 INF

Asset Management Undertake impairment testing and revaluation of asset classes 2015 4 4 INF

Strategy & Planning Develop an Open Space & Recreation Strategy 2015 5 4 INF

Asset Management Calculate and support an infrastructure backlog amount for each asset class 2015 5 4 INF

Asset Management Construct a condition assessment guide for all major asset classes 2015 6 4 INF

Asset Management Develop a Private Works protocol and procedures 2015 6 4 INF

Asset Management Review Councils current Developer Contribution Plans 2015 6 4 PLAN

Asset Management Undertake a holistic Plant analysis and review 2015 12 4 INF

Asset Management Implement/populate the electronic asset management register 2016 3 4 INF

Asset Management

Implement Plans of Management for all Community Land

2016 3 4 PLAN

ALL DEPARTMENTS

Strategic Objective Action Item Year Month Division Department

Performance Culture Define service levels for all Council services - current and proposed 2015 5 5 ALL

Performance Culture Construct Business Plans for all Service areas 2015 5 5 ALL

Performance Culture Align Business Plans actions to individual performance goals 2015 6 5 ALL

Performance Culture Undertake rolling efficiency reviews including process mapping 2016 6 5 ALL

Performance Culture

Periodic peer review of Services Business Plans

2016 5 ALL

COMMUNICATION

Strategic Objective Action Item Year Month Division Department

Communication Reconstruct Community Engagement Policy, Strategy and Operational guide 2015 1 5 E-COM

Communication Develop a Communication Plan and Media liaison protocol. 2015 3 5 E-COM

Strategy & Planning Undertake community education and understanding program for IP&R documents 2015 6 5 E-COM

Communication Undertake a community satisfaction survey 2015 7 5 E-COM

Communication Train appropriate staff in community engagement, media and public speaking 2015 7 5 E-COM

Communication Establish community email registery 2015 12 5 E-COM

Communication

Develop video and audio mediums to help inform and educate the community

2015 12 5 E-COM

Target completion

Target completion

Target completion

Responsible lead

Responsible lead

Responsible lead
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GENERAL MANAGERS OFFICE

Strategic Objective Action Item Year Month Division Department

Leadership Implement a Council Resolution Progress Register 2014 7 5 GM

Communication Develop and undertake a Council Open Day program 2014 8 5 GM

Communication Develop and implement a Mayor for a Day program for youth from the Shire 2014 8 5 GM

Leadership Implement new Council Standing Committees aligned to Community Strategic Plan structure 2014 9 5 GM

Governance  Reconstruct Councils Code of Meeting Practice 2014 9 5 GM

Governance Establish templates for Council and Standing Committee reports 2014 9 5 GM

Governance Construct Risk Management Policy and Framework 2014 9 5 GM

Innovation & AutomationNegotiate a new Managed IT Solution agreement and contract 2014 9 5 GM

Governance Construct Audit and Risk Committee Charter 2014 11 5 GM

Leadership

Develop a range of Community Strategic Consultative Panels for two way communication on specific 

functions 2014 12 5 GM

Capable & Engaged Staff Reconstruct the Organisation Structure to ensure alignment with Council strategy 2014 12 5 GM

Asset Management Review current Asset Management Strategy and undertake gap analysis 2015 1 5 GM

Asset Management Construct templates to facilitate the construction of individual asset management plans 2015 1 5 GM

Governance Establish Audit and Risk Committee 2015 4 5 GM

Performance Culture Reconcile Business Plan actions to Community Strategic documents 2015 5 5 GM

Leadership Establish a Councillor Training and Development Program 2015 6 5 GM

Performance Culture Develop organisational key indicators, benchmarks, targets and goals 2015 7 5 GM

Leadership Investigate the establishment of an Intelligence Sharing relationship with another Council 2015 12 5 GM

Project Management Research, select and implement a Project Management Framework for Council 2015 12 5 GM

Project Management Construct approriate Project Management templates 2015 12 5 GM

Project Management Develop a set of major project evaluation minimum standards 2015 12 5 GM

Innovation & Automation

Develop a Incubation program for ideas and innovation

2016 3 2 GM

Target completion Responsible lead
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Strategic Objective

Action Item

Year Month Division Department

Leadership Implement a Council Resolution Progress Register 2014 7 5 GM

Communication Develop and undertake a Council Open Day program 2014 8 5 GM

Communication Develop and implement a Mayor for a Day program for youth from the Shire 2014 8 5 GM

Leadership Implement new Council Standing Committees aligned to Community Strategic Plan structure 2014 9 5 GM

Governance  Reconstruct Councils Code of Meeting Practice 2014 9 5 GM

Governance  Establish templates for Council and Standing Committee reports 2014 9 5 GM

Governance Construct Risk Management Policy and Framework 2014 9 5 GM

Innovation & Automation Negotiate new Managed IT Solution agreement and contract 2014 9 5 GM

Governance Construct Audit and Risk Committee Charter 2014 11 5 GM

Leadership

Develop a range of Community Strategic Consultative Panels for two way communication on specific 

functions 2014 12 5 GM

Capable & Engaged Staff Reconstruct the Organisation Structure to ensure alignment with Council strategy 2014 12 5 GM

Leadership Roll-out Councillor tablets for communication enhancement and efficiency 2014 1 2 IT

Strategy & Planning Review current Community Strategic Plan and undertake gap analysis 2014 1 2 PERF

Strategy & Planning Review current Delivery Program and undertake gap analysis 2014 1 2 PERF

Strategy & Planning Review current Operational Plan and undertake gap analysis 2014 1 2 PERF

Project Management Develop templates for weekly and monthly project reporting 2015 2 1 FIN

Innovation & Automation Implement a secure wireless network over Councils Administration building and Chambers 2015 2 2 IT

Communication Reconstruct Community Engagement Policy, Strategy and Operational guide 2015 1 5 E-COM

Asset Management Review current Asset Management Strategy and undertake gap analysis 2015 1 5 GM

Asset Management Construct templates to facilitate the construction of individual asset management plans 2015 1 5 GM

Financial Review current Long Term Financial Plan and undertake gap anlysis 2015 2 1 FIN

Financial Select and implement financial planning software 2015 2 1 FIN

Governance  Develop templates for Council policies, protocols and procedures 2015 2 1 GOV

Capable & Engaged Staff Review current Workforce Management Strategy and undertake gap analysis 2015 2 2 HS

Capable & Engaged Staff Review Councils WHS Management Plan and practices and undertake gap analysis 2015 2 2 HS

Governance  Review Councils Complaints handling protocol, parameters and systems 2015 2 2 INFO

Strategy & Planning Construct new draft Community Strategic Plan 2015 2 2 PERF

Customer Service Develop an organisation wide Customer Service Charter 2015 2 2 INFO

Customer Service Develop customer service standards, timeframes and processes 2015 2 2 INFO

Customer Service Develop a workflows document for all records and communication 2015 2 2 INFO

Innovation & Automation Develop and implement a Technology Strategic Plan 2015 3 2 IT

Target completion Responsible lead
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Strategic Objective

Action Item

Year Month Division Department

Customer Service Develop an organisation wide Customer Service Charter 2015 3 2 INFO

Financial Construct draft long term financial plan 2015 3 1 FIN

Financial Develop a Debt Recovery and Hardship Policy and procedures 2015 3 1 FIN

Financial Redevelop Councils Quarterly Budget Review structure and Monthly budget report structure 2015 3 1 FIN

Governance  Establish a user friendly policy register on Councils website 2015 3 1 GOV

Governance  Undertake gap analysis of Council policy and protocol registers 2015 3 1 GOV

Governance  Develop electronic statutory requirements calendar 2015 3 1 GOV

Governance  Construct Risk Management Plan, templates and procedures 2015 3 1 GOV

Governance  Construct exception reporting framework 2015 3 1 GOV

Capable & Engaged Staff Construct draft Workforce Management Strategy 2015 3 2 HS

Capable & Engaged Staff Develop a succession planning program and plan 2015 3 2 HS

Customer Service Develop customer service standards, timeframes and processes 2015 3 2 INFO

Performance Culture Establish Corporate Business Plan format and template 2015 3 2 PERF

Asset Management Construct draft asset management plans, summaries and an overarching Asset Management Strategy 2015 3 4 INF

Communication Develop a Communication Plan and Media liaison protocol. 2015 3 5 E-COM

Financial Reconstruct the on-costing and internal recharge systems 2015 4 1 FIN

Innovation & Automation Review and automate budget management reports 2015 4 1 FIN

Governance  Establish a policy, protocol and procedure register on the intranet 2015 4 1 GOV

Governance  Undertake gap analysis of internal controls 2015 4 1 GOV

Leadership Investigate the Due Diligence framework 2015 4 2 HS

Communication Develop a staff directory including photo map for Councils intranet 2015 4 2 HS

Financial Review and update staff leave plans to reduce current leave liability 2015 4 2 HS

Communication Construct a Council intranet 2015 4 2 IT

Leadership Implement technology to display Council meeting proceedings, video conferencing etc 2015 4 2 IT

Asset Management Undertake impairment testing and revaluation of asset classes 2015 4 4 INF

Governance  Establish Audit and Risk Committee 2015 4 5 GM

Governance  Review Public Interest Dislosures procedures 2015 5 1 GOV

Capable & Engaged Staff Undertake a whole staff engagement program (survey etc) 2015 5 2 HS

Capable & Engaged Staff Implement a staff recognition program 2015 5 2 HS

Customer Service Deliver revised Customer Service training to staff 2015 5 2 INFO

Customer Service Review effectiveness of current customer service areas 2015 5 2 INFO

Target completion Responsible lead
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Strategic Objective

Action Item

Year Month Division Department

Financial Review Councils Fees and Charges 2015 5 1 FIN

Governance  Implement and populate electronic risk register 2015 5 1 GOV

Governance  Establish Risk Management Improvement Group 2015 5 1 GOV

Governance  Coordinate Risk training for appropriate staff 2015 5 1 GOV

Strategy & Planning Construct draft Delivery Program 2015 5 2 PERF

Strategy & Planning Construct draft Operational Plan 2015 5 2 PERF

Strategy & Planning Develop an Open Space & Recreation Strategy 2015 5 4 INF

Asset Management Calculate and support an infrastructure backlog amount for each asset class 2015 5 4 INF

Performance Culture Define service levels for all Council services - current and proposed 2015 5 5 ALL

Performance Culture Construct Business Plans for all Service areas 2015 5 5 ALL

Performance Culture Reconcile Business Plan actions to Community Strategic documents 2015 5 5 GM

Governance  Establish 'whole of life' cost reporting protocol for asset proposals 2015 6 1 FIN

Financial Develop Procurement, Tendering and Asset Disposal Protocols and practices 2015 6 1 FIN

Financial Select and implement a live budget management system 2015 6 1 FIN

Financial Formualte a Loan Borrowing Policy that reflects responsible financial stewardship and enables  2015 6 1 FIN

Governance  Review insurance portfolio and asset registers 2015 6 1 GOV

Capable & Engaged Staff Develop Protocols for Social media/technology use, Bullying and Harrassment and Staff performance  2015 6 2 HS

Capable & Engaged Staff Develop a staff corporate induction program 2015 6 2 HS

Capable & Engaged Staff Redevelop a Position Description template and cut-over all existing PD's 2015 6 2 HS

Capable & Engaged Staff Review return to work programs and procedures 2015 6 2 HS

Communication Organise Report writing training for identified staff 2015 6 2 INFO

Governance  Review Code of Conduct complaints framework including establishing a Staff and Councillors Manual 2015 6 2 INFO

Governance  Review Councils GIPA procedures 2015 6 2 INFO

Customer Service Review cash handling protocol and procedures particularly at remote sites 2015 6 2 INFO

Performance Culture Align Business Plans actions to individual performance goals 2015 6 5 ALL

Strategy & Planning Determine Community reporting framework and Council indicators, benchmarks and targets 2015 6 2 PERF

Asset Management Construct a condition assessment guide for all major asset classes 2015 6 4 INF

Asset Management Develop a Private Works protocol and procedures 2015 6 4 INF

Leadership Establish a Councillor Training and Development Program 2015 6 5 GM

Asset Management Review Councils current Developer Contribution Plans 2015 6 4 PLAN

Target completion Responsible lead
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Strategic Objective

Action Item

Year Month Division Department

Strategy & Planning Undertake community education and understanding program for IP&R documents 2015 6 5 E-COM

Communication Undertake a community satisfaction survey 2015 7 5 E-COM

Governance  Engage Internal Auditor for the annual program 2015 7 1 GOV

Capable & Engaged Staff Implement staff exit checklist 2015 7 2 HS

Capable & Engaged Staff Undertake a learning and training needs anlysis and develop staff training and development plans 2015 7 2 HS

Strategy & Planning Establish Strategies and Plans register and include map on website 2015 7 2 PERF

Communication Train appropriate staff in community engagement, media and public speaking 2015 7 5 E-COM

Performance Culture Develop organisational key indicators, benchmarks, targets and goals 2015 7 5 GM

Financial Review Council Investment Policy and current portfolio 2015 9 1 FIN

Governance  Develop a Fraud Control Policy 2015 9 1 GOV

Capable & Engaged Staff Redevelop Councils recruitment, interview and selection procedures 2015 9 2 HS

Customer Service Research mobile payment technology and alternate payment methods 2015 9 2 INFO

Strategy & Planning Redesign and reconstruct Annual Plan, Half yearly report and End of Term Reports 2015 9 2 INFO

Governance  Review Privacy Management Plan 2015 9 2 INFO

Communication Review Councils website 2015 9 2 IT

Performance Culture Adopt an Organisational Performance Management Framework 2015 9 2 PERF

Performance Culture Organise Corporate Planning and Performance Management training 2015 9 2 PERF

Performance Culture Research, select and implement Corporate Planning and Performance system 2015 9 2 PERF

Performance Culture Establish a rolling Service review program 2015 9 2 PERF

Capable & Engaged Staff Develop a volunteer induction and support program 2015 9 3 COMM

Financial Undertake purchasing systems review 2015 10 1 FIN

Governance  Review Delegations of Authority register 2015 10 1 GOV

Innovation & Automation Investigate electronic timesheets and leave forms 2015 10 2 HS

Customer Service Investigate self-serve customer kiosks 2015 10 2 IT

Performance Culture Construct relevent Performance Management Protocols and procedures 2015 10 2 PERF

Asset Management Undertake Fleet review including protocol and user agreements 2015 12 1 FIN

Governance  Construct a Business Continuity Plan 2015 12 1 GOV

Capable & Engaged Staff Implement a manager training and development program 2015 12 2 HS

Capable & Engaged Staff Investigate and develop an emerging leader program for mentoring and development 2015 12 2 HS

Leadership Investigate the establishment of an Intelligence Sharing relationship with another Council 2015 12 5 GM

Target completion Responsible lead
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Strategic Objective

Action Item

Year Month Division Department

Project Management Organise Project Management training for identified staff 2015 12 2 HS

Performance Culture Devise program to progress towards formal ISO accreditation (Safety, Project Mgt) 2015 12 1 GOV

Innovation & Automation Investigate an on-line kiosk at Council depots 2015 12 2 IT

Performance Culture Construct corporate perfromance reports, scorecards and dashboards 2015 12 2 PERF

Strategy & Planning Develop a Council Access and Disability Plan 2015 12 3 COMM

Strategy & Planning Develop a Council Cultural Plan 2015 12 3 CULT

Asset Management Undertake a holistic Plant analysis and review 2015 12 4 INF

Communication Establish community email registery 2015 12 5 E-COM

Communication Develop video and audio mediums to help inform and educate the community 2015 12 5 E-COM

Project Management Research, select and implement a Project Management Framework for Council 2015 12 5 GM

Project Management Construct approriate Project Management templates 2015 12 5 GM

Project Management Develop a set of major project evaluation minimum standards 2015 12 5 GM

Innovation & Automation Develop a Incubation program for ideas and innovation 2016 3 2 IT

Asset Management Implement/populate the electronic asset management register 2016 3 4 INF

Asset Management Implement Plans of Management for all Community Land 2016 3 4 PLAN

Performance Culture

Implement continuous improvement program such as Kaizen, LEAN Thinking, SIX-SIGMA or the 

Australian Business Excellence Framework 2016 6 2 PERF

Performance Culture Undertake rolling efficiency reviews including revised process mapping 2016 6 5 ALL

Performance Culture

Periodic peer review of Services Business Plans

2016 5 ALL

Target completion Responsible lead
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