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A Message from the Mayor

In 2012/2013, Willoughby City Council

undertook community consultation about

the condition of Willoughby’s infrastructure

and a proposed Special Rate Variation. The
Special Rate Variation aimed to address a
financial shortfall required to maintain and
improve infrastructure in the City to the level
recommended by the community. We received
a large amount of feedback both in support of

Feedback highlighted the importance of
identifying cost saving measures within

Council operations from increased efficiencies.

It emphasised the importance of investigating
additional income sources prior to any changes to rates. It was
also suggested that Council should clearly identify where the
money was going to be spent.

Over the last six months, Council has been conducting a service
review of operations. This has identified potential recurrent
annual cost savings together with some additional income
sources. However, there is still a shortfall in funding required

to bring the assets up to the level supported by the community.
The longer the shortfall lasts, the quicker the assets will
deteriorate and the costs of maintenance and renewal increase.

Council has resolved to seek community feedback on a
proposed Infrastructure Levy over a seven year period. The
proposed levy would be added to normal rates and would only
be used for infrastructure work.

Four scenarios have been developed which identify alternative
options for addressing this issue. Council is now seeking
community feedback on these options.

We are asking you to have your say on the four scenarios,
shown in Table 3, and to tell us which you prefer. We will use
this feedback to determine if we will apply for an Infrastructure
Levy, and if so, what levy amount we may seek from IPART.

This levy will set Willoughby up for a better future and allow
us to continue to offer the wide range of community services
we now have. The action we take now will shape the City of
Willoughby for the future. Your contribution is very important
and | urge you to participate in this discussion. | look forward
to receiving your feedback.

Cr Gail Giles-Gidney
Mayor, Willoughby City Council

Table 1: Projects Requiring Funding

and in opposition to the Special Rate Variation.

Community Infrastructure

Infrastructure is all of the assets across Willoughby such as
parks, buildings, footpaths, roads, stormwater infrastructure,
bushland, sportsgrounds and playgrounds. In Willoughby
these assets have a combined replacement value of more than
$760M. Many of these assets are due for renewal, and the
maintenance costs are increasing. Council’s Asset Management
Plans contain data suggesting that there is currently an average
annual renewal backlog of $5.4M.

Funding Challenge

Council's Long Term Financial Plan has identified a gap between
current projected funding for asset maintenance and renewal and
what is required to maintain the facilities to a level determined
acceptable by the community. Council is proposing to apply

for an Infrastructure Levy to address this funding shortfall. This

is a process by which we apply to the Independent Pricing and
Regulatory Tribunal (IPART) for a seven year levy on rates.

The Infrastructure Levy is being considered only after sources of
income and cost-saving measures have been examined. This has
included undertaking a service review across Council operations
to identify improved business operations. Willoughby Council
has also developed new business models for some operations
to generate income to cover more of the annual costs. Savings
and additional income of $1.8M - $2.7M has been identified as
described in Table 2.

Community Consultation
— what you’ve told us so far

Over the past 24 months Willoughby Council has undertaken
community consultation on our assets and infrastructure. We
began by seeking feedback on the community’s expectations
on the standard of this infrastructure — do our footpaths and
roads need more maintenance, do we have enough parks and
playgrounds and are they in the right location? Council staff
combined this research with detailed information on all of the
assets across Willoughby, and their condition and maintenance
requirements to develop an accurate picture of our asset
renewal requirements over the next 15 years.

We then looked at a rate increase to provide an income source
to maintain and improve our infrastructure to the community
recommended level. Council undertook extensive community
consultation on this option, with the results used to develop
the four alternatives presented in this brochure.

15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23
Footpath $365,153 $277,207 $57,708 Nil Nil Nil Nil Nil
Kerb & Gutter Nil Nil $77,819 $15,810 $81,170 Nil $30,196 Nil
Bridges $181,868 $211,695 $290,760 $235,436 $165,362 $188,806 Nil $142,610
Stormwater $464,667 $1,141,331 $1,303,276 $1,115,777 $1,155,369 $1,162,942 $1,737,094 $1,739,643
Parks $967,920 $939,400 $359,151 $1,093,773 $802,323 $997,806 $486,601 $1,404,748
Playgrounds $202,104 $49,814 $81,122 $130,108 $141,052 $328,219 $78,954 $346,527
Sporting Fields $1,116,780 $1,227,294 $1,253,876 $1,431,432 $1,621,104 $1,868,533 $1,945,039 $1,499,092
Buildings $1,278,626 $1,199,511 $1,059,129 $2,352,432 $2,303,464 $2,356,043 $2,338,158 $5,140,798
Total $4,577,118 $5,046,252 $4,482,841 $6,374,768 $6,269,844 $6,902,349 $6,616,042 $10,273,418

www.haveyoursaywilloughby.com.au

www.willoughby.nsw.gov.au




Table 2: Increased Efficiencies and Other Income Sources

2015/16 2016/17 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
COST SAVINGS
Service Review Savings 500,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

ADDITIONAL INCOME

Car Parks 30,000 45,000 80,000 120,000 160,000 200,000 230,000 270,000
Advertising Bollards 360,000 369,000 378,225 387,681 397,373 407,307 417,490 427,927
Bus Shelters 747,400 762,055 776,486 793,616 810,566 828,261 845,722 862,975
Parking in CBD* 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000
Total 1,837,400 2,376,055 2,434,711 2,501,297 2,567,939 2,635,568 2,693,212 2,760,902

* Currently being reviewed as part of the draft Street and Parking Strategy

Infrastructure Levy - Options for Consideration

Cour)cil has developed four rating scenarjos to be‘ Scenario 3

considered. For the purpose of this exercise we will assume

that the normal rate increase (Rate Peg) will be 2.6%.The 4.5% plus normal rate peg in 2015/2016 followed by 2%

Rate Peg is the annual rate increase set by the Independent ~ plus normal rate peg in 2016/2017 followed by normal

Pricing and Regulatory Tribunal (IPART). rate peg for 5 years. This scenario meets the renewal gap
over the seven year period.

Scenario 1

, N Scenario 4
Normal rate peg for 7 years. Does not provide additional
funding to reduce renewal gap. 5% plus normal rate peg in 2015/2016 followed by 1%
plus normal rate peg in 2016/2017 followed by normal
Scenario 2 rate peg for 5 years. Leaves a shortfall in funding of 5%.
One off 5% plus normal rate peg in 2015/2016 followed
by normal rate peg for 6 years. Leaves a shortfall of more
than 20% of required funding.
Table 3: Infrastructure Levy (IL) 2015/2016
Residential Pensioner Business
Minimum Average Minimum Average Minimum Average
2014/2015 Rates $718.35 $887.50 $718.35 $887.50 $1,025.85 $6,193.00
Domestic Waste Management (DWM) $505.00 $505.00 $405.00 $405.00 $0.00 $0.00
Stormwater $12.50 $25.00 $12.50 $25.00 $5.00 $75.00
Pensioner Rebate -$250.00 -$250.00
Total $1,235.85 $1,417.50 $885.85 $1,067.50 $1,030.85 $6,268.00
2015/2016 In addition to 2014/15 rates
Scenario 1 2.6% Rate Peg Only $1,254.53 $1,440.58 $904.53 $1,090.58 $1,057.52 $6,429.02
Scenario 2* 5% IL plus 2.6% Rate Peg $1,290.44 $1,484.95 $915.44 $1,109.95 $1,108.81 $6,738.67
Scenario 3* 4.5% IL plus 2.6% Rate Peg $1,286.85 $1,480.51 $911.85 $1,105.51 $1,103.69 $6,707.70
Scenario 4* 5% IL plus 2.6% Rate Peg $1,290.44  $1,484.95 $915.44  $1,109.95 $1,108.81 $6,738.67
2016/2017 In addition to 2015/16 rates
Scenario 1 2.6% Rate Peg Only $1,273.69 $1,464.25 $923.69 $1,114.25 $1,084.89 $6,594.22
Scenario 2* 2.6% Rate Peg Only $1,310.54 $1,509.78 $935.54 $1,134.78 $1,137.51 $6,911.92
Scenario 3* 2% IL plus 2.6% Rate Peg $1,322.24 $1,524.24 $947.24 $1,149.24 $1,154.22 $7,012.81
Scenario 4* 1% IL plus 2.6% Rate Peg $1,318.27 $1,519.33 $943.27 $1,144.33 $1,148.55 $6,978.56
Additional DWM subsidy Pensioner and Self-Funded Retirees -$25.00 -$25.00

*QOptions 2, 3 & 4 include proposed additional DWM subsidy of $25.00
2015/16 & 2016/17 amounts include rates increased by IL and Rate Peg and 2014/15 DWM & Stormwater charges — Business Stormwater varies.
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How you can be

involved in the process

Willoughby Council is seeking feedback from our
community on the proposed Infrastructure Levy
and the four scenarios.

Community feedback can be provided until
5pm, 21 October 2014

For more information or to make
a submission online, visit:
www.haveyoursaywilloughby.com.au

You can also make a submission in writing,
and address it to:

The General Manager
Willoughby City Council
PO Box 57

Chatswood NSW 2057

Information Stalls
Willoughby StreetFair

10am — 4pm, Saturday 6 September
Chatswood CBD

Public Meetings

6pm, Thursday 9 October

2pm, Saturday 11 October
Willoughby City Council Chambers
31 Victor Street, Chatswood

Further Resources

Visit www.willoughby.nsw.gov.au to view our:

e Willoughby City Strategy

e Delivery Program

e Operational Plan and Budget
e Long Term Financial Plan

e Asset Management Plans

¢ Workforce Plan

WILLOUGHBY
CITY COUNCIL

City of Diversity

31 Victor Street Chatswood NSW 2067
PO Box 57, Chatswood 2057

Phone: (02) 9777 1000
email@willoughby.nsw.gov.au
facebook.com/WilloughbyCityCouncil
twitter: @willoughbycity
www.willoughby.nsw.gov.au

August 2014
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How you can be
involved in the process

Willoughby Council is seeking feedback from our
community on the proposed SRV.

Community feedback can be provided until
5pm, Monday 10 February 2014.

You can make a submission
or ask a question online at
www.haveyoursaywilloughby.com.au

You can also make a submission in writing,
and address it to:

The General Manager
Willoughby City Council
PO Box 57

Chatswood NSW 2057

Information Displays
Chatswood Library
Lower ground, 409 Victoria Avenue, Chatswood

Information Stalls

10am - 12pm and 5pm - 7pm, Monday 16 December
10am - 12pm and 5pm - 7pm, Tuesday 21 January
Chatswood Library on The Concourse

Lower ground, 409 Victoria Avenue, Chatswood

Public Meeting

7pm, Tuesday 4 February
Dougherty Community Centre
7 Victor Street, Chatswood

www.haveyoursaywilloughby.com.au

What happens now?

Monday 10 February 2014
— Community consultation and feedback ends

Monday 17 February 2014

— Council will vote and decide if to apply to IPART for a SRV

Monday 24 February 2014
— SRV application due to IPART

[i& #CommunityAssets  #WilloughbySRV

Further Resources

Visit www.willoughby.nsw.gov.au to view our:

¢ Willoughby City Strategy

e Delivery Program

¢ Operational Plan and Budget
¢ Long Term Financial Plan

¢ Asset Management Plans

e Workforce Plan

WILLOUGHBY
CITY COUNCIL

City of Diversity

31 Victor Street Chatswood NSW 2067
PO Box 57, Chatswood 2057

Phone: (02) 9777 1000
email@willoughby.nsw.gov.au
facebook.com/WilloughbyCityCouncil
twitter: @willoughbycity
www.willoughby.nsw.gov.au

www.willoughby.nsw.gov.au
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Community Assets — An Overview

e The City of Willoughby provides a large range of services
that rely on a pool of assets with a combined replacement
value of more than $760M. Assets include buildings,
footpaths, roads, stormwater infrastructure, parks,
bushland, sportsgrounds and playgrounds.

e Qver time, the range of services Council provides, has
changed and expanded dramatically, including the assets
required to deliver these services. It's no longer just
roads and rubbish, but childcare services, stormwater
management and more.

¢ Many assets are already due for replacement, and Council
has been undertaking a continual replacement and
upgrade program to meet the needs of our growing city
- but there is a $28M maintenance backlog that will only
continue to grow if not addressed.

Community Consultation — what you’ve told us so far

Over the past 12 months Willoughby Council has consulted
with you, our community, and found that you value the
breadth of assets and services Council provides and that
you expect assets to be maintained at a high standard.

How will we meet this funding challenge?

Council’s Long Term Financial Plan has identified a gap
between current projected funding for asset maintenance
and what is needed to ensure assets are maintained to an
acceptable level into the future in line with the expectations
of our community.

That is why Council is proposing to apply for a Special Rate
Variation (SRV), as a way of securing these funds. This is a
process by which we apply to the Independent Pricing and
Regulatory Tribunal (IPART) to increase rates beyond the
rate peg.

The SRV is being proposed only after all other sources of
income and cost saving measures have been examined.
Willoughby Council has also developed new sustainable
business models for some sections of its operations such as
The Concourse, which generates income to cover its annual
costs and provide for its long term asset maintenance.

Two options are provided for your comment:

OPTION 1
No rate increase above rate peg

This scenario is a ‘business as usual’ model, where there
would be no rate increase other than the rate peg.

¢ Assets will decline over time, meaning increased
maintenance backlogs and increased costs

® Does not allow for new assets

e Council would look to make further business
efficiency improvements

e Current services remain in the short term, but resources
may need to be reallocated in the long term. For example:

— Reduction in opening hours of some services such
as libraries, leisure and community centres

— Reduced quality of roads, footpaths and stormwater

— Some buildings may need to be closed

— The long-term functionality of some sportsgrounds

No rate increase  Average
above rate peg  residential rate

Current rate $873.00
2014/2015 2.3% $893.08
2015/2016 3% $919.87
2016/2017 3% $947.47
2017/2018 3% $975.89
2018/2019 3% $1,005.17

Difference between OPTION 1 and OPTION 2

2014/2015

Difference in average
residential rate

$52.38 $77.59

2015/2016

! !

OPTION 2

Rate increase with Special Rate Variation
This scenario includes a SRV of 28.8 per cent over five
years to address the gap in funding to ensure assets are

maintained to an acceptable level into the future in line
with the expectations of our community.

e Ensures assets are maintained and kept at the current
level of service

e Reduces ongoing maintenance costs and keeps
the maintenance backlog in check

e Allows for the renewal of capital projects
e Does not allow for new assets or aspirational projects

¢ Willoughby's assets will be secured for
future generations

Proposed rate
rise with SRV
and rate peg

Average
residential rate

Current rate $873.00
2014/2015 8.3% $945.46
2015/2016 5.5% $997.46
2016/2017 5% $1,047.33
2017/2018 5% $1,099.70
2018/2019 5% $1,154.68
2016/2017 2017/2018 2018/2019
$99.86 $123.81 $149.52




WILLOUGHBY
CITY COUNCIL

City of Diversity

6 December 2013

<Name>
<Address 1>
<Address 2>
Dear <Name>,

Over the past 12 months local government has been subject to a number of reviews by the State
Government which have highlighted a backlog in asset renewal and replacement in the majority
of NSW Councils. As a result of these reviews all councils have been undertaking reviews of their
long term financial position.

Willoughby City Council is currently seeking community feedback on a proposed Special Rate Variation
to establish a sustainable business model for the management of Council’s assets.

The proposal follows a year-long community consultation campaign, seeking feedback on the current
standard and quantity of the various assets that make up much of our essential community infrastructure.
This community consultation involved online forums, public meetings, information stalls at community
fairs and the recruitment of a community panel who assessed the information and developed their own
recommendation for Council.

The City of Willoughby provides a wide range of community facilities and services, from playgrounds,
bushland and sportsgrounds to footpaths, stormwater systems, roads and buildings. These assets have
been valued at more than $760 million.

While Council has continued to maintain all of these assets and respond to the evolving needs of our
community, with the provision of new assets and services, a significant proportion of our existing asset are
ageing and in the next decade will require significant reinvestment and replacement. The population of
Willoughby is also growing and with it grows the demands on our infrastructure and the services we provide,
while the income stream to fund these assets and services hasn't changed significantly.

The consultation undertaken to date has outlined a community expectation that Council will continue to
provide the current level of services and that some assets should be provided and maintained at a higher
standard than what is currently provided.

The current financial projections outlined in Council’s Long Term Financial Plan will not allow Council to
meet those expectations. We have investigated and developed an integrated approach to long term and
sustainable funding. It involves delivering ongoing efficiencies, new external revenue sources and a Special
Rate Variation. The Special Rate Variation is being proposed only after all other sources of income and cost
saving measures have been examined.

Outlined below are two scenarios - a business as usual option, and a rate increase through a Special Rate
Variation. It is these two options that we are seeking community feedback on.

Willoughby City Council | 31 Victor Street, Chatswood NSW 2067 | P (02) 9777 1000
PO Box 57, Chatswood NSW 2057 | F (02) 9777 1038 | E email@willoughby.nsw.gov.au
www.willoughby.nsw.gov.au | ABN 47 974 826 099




WILLOUGHBY
CITY COUNCIL

City of Diversity

Option 1 - Business as Usual

Under the business as usual scenario, Council will continue to deliver services and manage its assets within
current financial projections. This scenario will result in the standard of our community assets declining over
coming years as sufficient resources will not be available to ensure their usefulness. Repair costs will increase
as assets are not maintained which will place further pressure on Council budgets.

Council will need to consider ultimately, decisions such as:

1. Reduction in opening hours of some services such as libraries,
leisure and community centres.

2. Reduced quality of roads, footpaths and our stormwater system.
3. Whether some buildings will need to be closed.

4. The long-term functionality of some sportsgrounds.

Option 2 - Sustainable Service with Special Rate Variation

A Special Rate Variation will be used to address funding shortfalls to keep assets and services at an
acceptable level for the community. Assets will be secured for the long term and improvement works
will see ongoing maintenance costs reduce.

The sustainable service proposal will see rates increase by 8.3 per cent in the 2014/2015 financial year,
5.5 per cent in 2015/2016 and 5 per cent in the following three financial years. In the 2014/2015 year
with the Special Rate Variation the average residential rate will increase by $72.46, inclusive of the rate peg.

The enclosed brochure provides detailed information of these two options and what they mean for the
City of Willoughby and our ratepayers.

Council is now seeking further community feedback on the two scenarios. This feedback will be provided
to Councillors before a decision to apply for a Special Rate Variation is made. All feedback received will be
considered, and your individual input is very important. Feedback can be made in writing or online. We will
also hold community information stalls and a public meeting to further address community feedback.

| encourage you to be involved in this important community conversation. See the attached brochure
for ways you can comment or visit www.haveyoursaywilloughby.com.au

Kind regards

Nick Tobin
General Manager, Willoughby City Council

Willoughby City Council | 31 Victor Street, Chatswood NSW 2067 | P (02) 9777 1000
PO Box 57, Chatswood NSW 2057 | F (02) 9777 1038 | E email@willoughby.nsw.gov.au
www.willoughby.nsw.gov.au | ABN 47 974 826 099




ENGLISH

If you do not understand this document, please visit Council’s Administration Building to
discuss it with Council staff who will arrange an interpreter service. The Administration
Building is located at 31 Victor Street, Chatswood and open from 8.30am to 5pm, Monday
to Friday. Alternatively, you may ring the Translating & Interpreting Service on 131 450 to ask
for an interpreter to contact Council for you. Council’s phone number is (02) 9777 1000.

ARABIC

Jpasll oliaiys ogdsiomw puill puldl dlge go Lgiod daslill uloo 8yfaf ira Byl oy dasdgll 0dn @gds ¥ =S 13

dclwll o gady 989 31 Victor Street, Chatswood ylgisll Le 8)ls¥1 Lo giy -drgadll dasysll doas Lo

@l e duga dilly el dosyull dossy JLas¥l Ells po ¥y cliSc .dnodl ) ¥l pbi fLue 5 ) L 8.30
(02) 9777 1000 :sa puldl ils o, .chie &bl puldly JLas¥ly sgid @eyio pods of wulbly 131 450

ARMENIAN

Bpt skp hwuljtwp wyu hwunwpnigpep, pugpbd wigh|kgkp Lunupuyhtt vnphnipph Jwpsmpwt
Clupp wyn dwuht juoukm Lunupwyhtt unphnipgh wphiwinwhghtpne htwn npntip dkqh hwdwp
pupquut dp §p jupqunpbi: Jwupsniptwt SEupp Yp quuinth 31 Victor Street, Chatswood bt pug k
J.w. 8.30 - 4.k.5.00, Gpynipwpphku uhtgk Mippwp: Ywupkih Eiwbe hipwdw)il) Gupguuimptut
Uyuuwpmptwt 131450 G juinpl] np pupguut Up juy hwunwnt Lunupughtt nphnipph
htwn dtgh hwdwp: Lunupuyghtt vnphmipgh hinwjuoup hwdwpt k (02) 9777 1000:

CHINESE SIMPLIFIED

WRIEAH AR, WRE T BUMATBOREE, SHBUFIR GIHE, TBUNIR R4
ML PR AR S o AT ORI T31 Victor Street, Chatswood, _FFEf[A]JE
Ji—2 1 E8:308 F-5:00, MAh, ST AR AL RS AL, HTEL31
450, LB RN R TTBUN, TBUN G E (02) 9777 1000,

CHINESE TRADITIONAL

WREARHE AR > GERHE BT TECORE > B BUTig S5t - BT E S
LR E RN  TTBURAEAIA31 Victor Street, Chatswood » B/ R EE— 2
B EAS:30E FA-5:00 o M4t - At r] IBCEREHE ISR > BEah131 450 0 &
{EEE B R EBHE BN - THBUNHIEREZ02) 9777 1000

CROATIAN

Ako ne razumijete ovaj dokument, molimo vas otidite u administrativhu zgradu opcine i razgovarajte
s osobljem opcine koje ¢e vam organizirati usluge tumaca. Zgrada opcine se nalazi na adresi 31 Victor
Street, Chatswood i otvorena je od 8.30 izjutra do 5 poslije podne, od ponedjeljka do petka.

Druga mogucnost je da nazovete Sluzbu prevoditelja i tumaca (Translating and Interpreting Service)
na 131 450 i da ih zamolite da vam nazovu op¢inu. Broj telefona op¢ine je (02) 9777 1000.

GREEK

Av 8ev katahafaivete auTtd To €yypago, mapakaloupe emokepBeite To Ktiplo Aloiknong tng Anupapyiag
yla va To ou{NTHOETE HE TO TIPOCWTIIKO TNG Anpapxiag mou Ba opyavwoet Siepunvéa yia Tnv eumnpétnon
oag. To Ktiplo Aoiknong Bpioketal otn dievbuvon 31 Victor Street, Chatswood kai gival avoixté amod Tig
08:30 T.l. éw¢ 5 WU, Asutépa éwc Mapaokeur. AlaQOpPETIKA, UMTOPEITE va TNAEQWVNAOETE OTNV YINpEoia
MeTtagpdoswv kat Algpunveiag oto 131 450 kat va {nNTroeTe and éva SlEpUNVEA VA ETIKOIVWVNOEL UE TN
Anpapyia yia Aoyaptacpo oag. O apBpog tnAepwvou tng Anpapyiag ivai (02) 9777 1000.

ITALIAN

Se avete difficolta nel capire il presente documento, rivolgetevi all’Administration Building
del Comune e gli addetti municipali provvederanno a richiedere I'assistenza di un interprete.
L'Administration Building € situato al n. 31 di Victor Street, Chatswood ed € aperto dal lunedi al
venerdi, dalle 8.30 alle 17. Oppure potete chiamare il Translating and Interpreting Service al 131
450 e chiedere loro di mettersi, per vostro conto, in contatto con il Comune. Il numero telefonico
comunale € (02) 9777 1000.

JAPANESE

ANEHNEBRETEGEWEEICIFZ. AT VIVDOEFRBICBBLORITNE. AT 2)b
BEMERY —EAEFED ET. CHRHEIIGCE T, BHHEDEFIE. 31 Victor Street,
Chatswood C. BOZIESRAIF AN SEREDFRISEE N SFESBEETTT MICE. S
55131 450DFERER T —ERITE DT D EGEREICHT T IVICDBESKSITKFET BT
EHTEFIT AV VIVDEFEESIL (02) 9777 1000T Y,

KOREAN

0l EME OloliotXl Rotal H A2l HAIE HESHMAA Al2Isl AR 0|0 CHol
SOSHNAIR. A2l MRA0| SHA MBIAS =6 A LICH A3l A= 31 Victor
Street, ChatswoodOll ?IXIct) ULH EBRIUNAM 3LY, 28 8Al 30Z0AMN 2= 5
AR QEZSLICH OtLE 020 AE HASAMBIAN 131 45022 & atotA A
SAAOI Al2IBI0 ASGHH OedEd HZot=S QEGIYAIZ. Al2l3le Maettis s

(02) 9777 1000 LICt.



WILLOUGHBY
CITY COUNCIL

City of Diversity

The Office of the General Manager
21 January 2014

<Addressee Name>
<Company>
<Address Line 1>
<Address Line 2>
<Address Line 3>

Dear <Addressee>,
RE: Proposed Special Rate Variation

Further to our previous correspondence sent to you in December, | am writing to advise that we are still
seeking feedback from the community on the proposed Special Rate Variation.

We have been gathering feedback from the community over the past month and we would still like to hear
from you. The proposed Special Rate Variation aims to ensure the long term financial stability of Council and
keep Council assets and services at an acceptable level for the community.

Your individual input is important to Council and all feedback received will be considered and provided to
Councillors before they consider whether to apply to IPART for a Special Rate Variation.

To become involved in this important community decision please visit our website at www.
haveyoursaywilloughby.com.au. You can leave comments on this site or if you prefer you can make a
submission in writing to The General Manager at the address below or email email@willoughby.nsw.gov.
au. This site also contains links to Council’s Resourcing Strategy which provides information on our assets,
workforce and long term financial planning.

| also invite you to a public meeting which is being held on Tuesday 4 February at 7:00pm in the Dougherty
Community Centre, 7 Victor Street Chatswood. A comprehensive overview of the proposal will be presented
at this meeting and you will have the opportunity to raise any questions or concerns you may have.

If you wish to attend please RSVP to Margaret Harte on (02) 9777 7702 or

Margaret.Harte@willoughby.nsw.gov.au so that we can ensure adequate seating is made available
on the night.

Yours faithfully

Nick Tobin
GENERAL MANAGER

Willoughby City Council | 31 Victor Street, Chatswood NSW 2067 | P (02) 9777 1000
PO Box 57, Chatswood NSW 2057 | F (02) 9777 1038 | E email@willoughby.nsw.gov.au
www.willoughby.nsw.gov.au | ABN 47 974 826 099




ENGLISH

If you do not understand this document, please visit Council’s Administration Building to
discuss it with Council staff who will arrange an interpreter service. The Administration
Building is located at 31 Victor Street, Chatswood and open from 8.30am to 5pm, Monday
to Friday. Alternatively, you may ring the Translating & Interpreting Service on 131 450 to ask
for an interpreter to contact Council for you. Council’s phone number is (02) 9777 1000.

ARABIC

Jpasll oliaiys ogdsiomw puill puldl dlge go Lgiod daslill uloo 8yfaf ira Byl oy dasdgll 0dn @gds ¥ =S 13

dclwll o gady 989 31 Victor Street, Chatswood ylgisll Le 8)ls¥1 Lo giy -drgadll dasysll doas Lo

@l e duga dilly el dosyull dossy JLas¥l Ells po ¥y cliSc .dnodl ) ¥l pbi fLue 5 ) L 8.30
(02) 9777 1000 :sa puldl ils o, .chie &bl puldly JLas¥ly sgid @eyio pods of wulbly 131 450

ARMENIAN

Bpt skp hwuljtwp wyu hwunwpnigpep, pugpbd wigh|kgkp Lunupuyhtt vnphnipph Jwpsmpwt
Clupp wyn dwuht juoukm Lunupwyhtt unphnipgh wphiwinwhghtpne htwn npntip dkqh hwdwp
pupquut dp §p jupqunpbi: Jwupsniptwt SEupp Yp quuinth 31 Victor Street, Chatswood bt pug k
J.w. 8.30 - 4.k.5.00, Gpynipwpphku uhtgk Mippwp: Ywupkih Eiwbe hipwdw)il) Gupguuimptut
Uyuuwpmptwt 131450 G juinpl] np pupguut Up juy hwunwnt Lunupughtt nphnipph
htwn dtgh hwdwp: Lunupuyghtt vnphmipgh hinwjuoup hwdwpt k (02) 9777 1000:

CHINESE SIMPLIFIED

WRIEAH AR, WRE T BUMATBOREE, SHBUFIR GIHE, TBUNIR R4
ML PR AR S o AT ORI T31 Victor Street, Chatswood, _FFEf[A]JE
Ji—2 1 E8:308 F-5:00, MAh, ST AR AL RS AL, HTEL31
450, LB RN R TTBUN, TBUN G E (02) 9777 1000,

CHINESE TRADITIONAL

WREARHE AR > GERHE BT TECORE > B BUTig S5t - BT E S
LR E RN  TTBURAEAIA31 Victor Street, Chatswood » B/ R EE— 2
B EAS:30E FA-5:00 o M4t - At r] IBCEREHE ISR > BEah131 450 0 &
{EEE B R EBHE BN - THBUNHIEREZ02) 9777 1000

CROATIAN

Ako ne razumijete ovaj dokument, molimo vas otidite u administrativhu zgradu opcine i razgovarajte
s osobljem opcine koje ¢e vam organizirati usluge tumaca. Zgrada opcine se nalazi na adresi 31 Victor
Street, Chatswood i otvorena je od 8.30 izjutra do 5 poslije podne, od ponedjeljka do petka.

Druga mogucnost je da nazovete Sluzbu prevoditelja i tumaca (Translating and Interpreting Service)
na 131 450 i da ih zamolite da vam nazovu op¢inu. Broj telefona op¢ine je (02) 9777 1000.

GREEK

Av 8ev katahafaivete auTtd To €yypago, mapakaloupe emokepBeite To Ktiplo Aloiknong tng Anupapyiag
yla va To ou{NTHOETE HE TO TIPOCWTIIKO TNG Anpapxiag mou Ba opyavwoet Siepunvéa yia Tnv eumnpétnon
oag. To Ktiplo Aoiknong Bpioketal otn dievbuvon 31 Victor Street, Chatswood kai gival avoixté amod Tig
08:30 T.l. éw¢ 5 WU, Asutépa éwc Mapaokeur. AlaQOpPETIKA, UMTOPEITE va TNAEQWVNAOETE OTNV YINpEoia
MeTtagpdoswv kat Algpunveiag oto 131 450 kat va {nNTroeTe and éva SlEpUNVEA VA ETIKOIVWVNOEL UE TN
Anpapyia yia Aoyaptacpo oag. O apBpog tnAepwvou tng Anpapyiag ivai (02) 9777 1000.

ITALIAN

Se avete difficolta nel capire il presente documento, rivolgetevi all’Administration Building
del Comune e gli addetti municipali provvederanno a richiedere I'assistenza di un interprete.
L'Administration Building € situato al n. 31 di Victor Street, Chatswood ed € aperto dal lunedi al
venerdi, dalle 8.30 alle 17. Oppure potete chiamare il Translating and Interpreting Service al 131
450 e chiedere loro di mettersi, per vostro conto, in contatto con il Comune. Il numero telefonico
comunale € (02) 9777 1000.

JAPANESE

ANEHNEBRETEGEWEEICIFZ. AT VIVDOEFRBICBBLORITNE. AT 2)b
BEMERY —EAEFED ET. CHRHEIIGCE T, BHHEDEFIE. 31 Victor Street,
Chatswood C. BOZIESRAIF AN SEREDFRISEE N SFESBEETTT MICE. S
55131 450DFERER T —ERITE DT D EGEREICHT T IVICDBESKSITKFET BT
EHTEFIT AV VIVDEFEESIL (02) 9777 1000T Y,

KOREAN

0l EME OloliotXl Rotal H A2l HAIE HESHMAA Al2Isl AR 0|0 CHol
SOSHNAIR. A2l MRA0| SHA MBIAS =6 A LICH A3l A= 31 Victor
Street, ChatswoodOll ?IXIct) ULH EBRIUNAM 3LY, 28 8Al 30Z0AMN 2= 5
AR QEZSLICH OtLE 020 AE HASAMBIAN 131 45022 & atotA A
SAAOI Al2IBI0 ASGHH OedEd HZot=S QEGIYAIZ. Al2l3le Maettis s

(02) 9777 1000 LICt.



WILLOUGHBY The Office of the General Manager
CITY COUNCIL 22 September 2014

City of Diversity

Name Line 1
Address Line 1
Address Line 2

Dear XxXXXXXXXXXXXX

Over the past two years Council has undertaken extensive consultation on the level of
service the community expects in relation to maintaining Council’'s assets. This consultation
process, together with the development of Council’s strategic documents such as our Asset
Management Plans and Long Term Financial Plan, give us a clear idea of the funding
required to maintain assets such as parks, playgrounds, roads and footpaths to an
acceptable level.

Part of the consultation mentioned above was asking the community in 2012/13 if there was
support for Council to apply to the Independent Pricing and Regulatory Tribunal (IPART) for
a Special Rate Variation. Taking feedback on board, Council is currently conducting
consultation on a proposed Infrastructure Levy. Specifically we have:

* Undertaken a service review across the council and identified ways to make
the council more efficient by streamlining processes and focusing staff
resources where they are needed.

» Identified the projects that require an Infrastructure Levy in order to be
funded.

» Identified other income sources to be reviewed by Council. These include: car
parking revenue, and other potential revenue sources from advertising
bollards, bus shelter leasing and parking in the Chatswood CBD.

This levy aims to set Willoughby up for a better future by allowing us to continue to offer the
wide range of community services we now have.

The issue of a funding gap to maintain Council’s assets to a level which is acceptable to the
community is still very much present, and the proposed Infrastructure Levy offers four
scenarios which address the funding gap to different degrees. The scenarios and further
information are presented in detail in the enclosed brochure.

Willoughby City Council | 31 Victor Street, Chatswood NSW 2067 | P (02) 9777 1000
PO Box 57, Chatswood NSW 2057 | F(02) 9777 1038 | E email@willoughby.nsw.gov.au
www.willoughby.nsw.gov.au | ABN 47 974 826 099



| encourage you to read the brochure and make a submission on the proposed Infrastructure
Levy. You can do this by visiting www.haveyoursaywilloughby.com.au or you can make a
submission in writing addressed to the General Manager, PO Box 57 Chatswood NSW
2057. The brochure also provides information on public meetings we will be holding during
October.

Yours faithfully

Ml ———

Nick Tobin
GENERAL MANAGER

Willoughby City Council | 31 Victor Street, Chatswood NSW 2067 | P (02) 9777 1000
PO Box 57, Chatswood NSW 2057 | F(02) 9777 1038 | E email@willoughby.nsw.gov.au
www.willoughby.nsw.gov.au | ABN 47 974 826 099
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WILLOUGHBY
CITY COUNCIL

City of Diversity

Friday 17 January 2014

Media Release

Public Meeting - Special Rate Variation

Willoughby residents can have their say on Willoughby Council’s proposal to apply for a Special Rate Variation
(SRV) at a Public Meeting at 7pm, Tuesday 4 February, at the Dougherty Community Centre, 7 Victor Street,

Chatswood.

The proposal aims to provide a sustainable and long term financial plan for the delivery and ongoing maintenance
of Willoughby's assets, including buildings, footpaths, roads, stormwater infrastructure, parks, bushland,

sportsgrounds and playgrounds.

Under the proposed SRV, rates will increase over the next five years from 2014/2015 by an aggregated 28.8%
(cumulative 32.7%). This will mean an increase of $72.46 in 2014/2015 for the average residential rate, if Council

is successful in this application.

"This is a chance for you, our community to be presented with the facts, ask questions and have your thoughts
heard,” said Willoughby Mayor, Pat Reilly.

“The proposal will have an enormous input on the long term quality of life in Willoughby and it is so important that

the views of our community are at the forefront of this decision.

“l encourage all ratepayers to attend the public meeting, or provide comment on the proposal either in writing or at

www.haveyoursaywilloughby.com.au by 10 February,” Mayor Reilly said.

- Ends -

For media enquiries, to arrange an interview or photo please contact:

Rebecca Hill

Media and Marketing Group Manager

E: Rebecca.Hill@Willoughby.nsw.gov.au
P: 9777 7703

M: 0421 492 757




WILLOUGHBY
CITY COUNCIL

City of Diversity

Tuesday 4 February 2014

Media Release

Councillors Resolve not to Apply for Rate Increase

Willoughby City Councillors have resolved not to apply to IPART for an increase in rate revenue. The decision
was made at last night's council meeting (3 February) following a Mayoral Minute from Acting Mayor, Councillor
Gail Giles-Gidney.

Councillor Giles-Gidney said the resolution not to make the application would allow council the opportunity to

review all other cost-saving measures.

"Willoughby Council's Senior Management team are currently undertaking a thorough service review across the

entire council to ascertain what organisational changes could be made to improve service delivery," she said.

"This service review may allow service streamlining and reduced costs, enabling funds to be allocated back to

asset improvements. It is important that we assess all possible alternatives prior to applying for a rate increase.

"Following the issuing of the service review report, Council will reconsider an application for a rate increase in the
2015/ 2016 financial year," she said.

The service review has been in progress for 12 months, and is scheduled to be reported to Council in June 2014.

Council will continue work on the asset management plans in order to refine the asset funding backlog.

- Ends -

For media enquiries, to arrange an interview or photo please contact:

Rebecca Hill

Media and Marketing Group Manager

E: Rebecca.Hill@Willoughby.nsw.gov.au
P: 9777 7703

M: 0421 492 757
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