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Strategic Capacity 
Elements 

Indicators Responses  

More robust revenue 
base and increased 
discretionary spending 

A diversified revenue base Council has a diversified revenue base and is not reliant on grants or rates revenue alone to fund 
existing operations or new expansionary activities. For example, Council generates significant 
revenue from (amongst other things) parking meters, parking fines, and fees and charges (i.e. 
Pools, gyms, childcare) and investment income (see Financial Statements 2013-14). 

  Leichhardt Council has a diversified revenue base with considerable investment income. For 
example, Council held financial assets (i.e. Cash and Cash Equivalents, and Term Investments) to 
the value of around $70 million in 2014 (see Financial Statements 2013-14, Note 15). 

 Council’s diverse revenue base provides it with the capacity to undertake discretionary spending 
on expansionary projects. For example, in 2015-16 Council will provide a new childcare centre at 
a cost of $4m, a new Learn to Swim Building and amenities at the Leichhardt Park Aquatic Centre 
at $5m and $900K for adaptive reuse of one of Council’s prime heritage buildings. Council is also 
investigating opportunities to better utilise its current assets to achieve commercial rates of return. 

Historical/projected Cost 
containment 

Council has a demonstrated record of historical and projected cost containment. This is outlined 
later in this proposal – see Improvement Action Plan. In summary, Council’s efficiency program 
(“Living within its means”) will deliver in excess of $20 million over the next ten years in savings. 

Community’s capacity and 
willingness to pay rates to 
fund services now and into 
the future 

Council has balanced the service needs/expectations of the community and their capacity and 
willingness to pay rates in assembling the Resourcing Strategy (and LTFP). Council has also 
assessed its rating policy and analysed the community’s median household income and socio-
economic index to determine people’s ability to pay rates into the future. Information provided 
below: 

 Median weekly household income. In the 2011 Census, households in the Leichhardt 
Municipality had a median weekly household income of $2,234. This was $787 more than 
in Greater Sydney, and $997 more than the NSW average. Further, 42% of households 
earned an income of $2,500 or more per week in 2011 in the municipality. 

 The socio-economic indexes for areas (SEIFA). The SEIFA is produced by the ABS using 
Census data and is useful in identifying geographic areas that are relatively 
disadvantaged. An area with SEIFA index of 1,000 is considered average while an index 
of 600 or below is considered to be experiencing high levels of disadvantage. In 2012, the 
Leichhardt LGA scored 1,078.9 on the SEIFA index of disadvantage (this is above the 
score for Greater Sydney of 1011 and NSW of 996). In the municipality the SEIFA index 
scores range from a high of 1124.3 in Birchgrove to a low of 1037.2 in Lilyfield North. 

 
With high median weekly household incomes and high SEIFA index score, Council is satisfied that 
the community can afford projected rates increases (rate peg increases) over the life of the LTFP. 
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In this regard, it is noted that there are no plans to increase rates above the rate peg across this 
period for either Business or Residential ratepayers. Council is fully able to fund its continuing 
operations and capital program over this period without the need to increase rates. 
 
To further alleviate the negative financial impact on households of any rate rise, the Council has a 
Pensioner Concession Policy and Financial Hardship Policy to assist those experiencing 
difficulties with paying rates. Further, the Council will continue to structure its rating policy on an 
ad valorem basis with a minimum rate applying into the future. 
 

Scope to undertake new 
functions and major 
projects 
 

Delivering new community 
infrastructure (expansionary 
projects) and services 

Council in its LTFP and 2015-16 Budget is delivering additional infrastructure (e.g. Child Care 
Centre; Public amenities). In addition, The LTFP provides for further expansionary projects to 
meet community needs into the future. It is important for Council to not only achieve financial 
sustainability but must do so at the same time as delivering on social outcomes for the community. 
 
Recent examples of expenditure on new assets include: 

 3 new playing fields at Callan Park ($2m) 
 Refurbishment of the State Heritage listed Bell’s Store, East Balmain ($2m) 
 A new council operated childcare centre ($4m) 
 Major asset renewal and expansion at the Leichhardt Park Aquatic Centre ($5m). 

Delivering on community 
satisfaction 
 

Leichhardt Council regularly monitors satisfaction among local residents with services provided. 
Between March and April 2015, the Council selected Piazza Research, an independent (ISO 
20252 quality certified) market and social research firm, to conduct a community survey to 
measure resident satisfaction and to explore other issues within the local community. In April 
2015, Piazza Research presented its report to Council (Attachment D) which found: 

Council’s overall performance – overall 89% of residents rated Council’s overall performance as 
satisfactory or better.  Similar high satisfaction levels are demonstrated for our community events, 
libraries, aquatic centres, aged and youth services, arts and cultural services, childcare services 
and community centres. Roads maintenance has the highest of the infrastructure satisfaction 
ratings at a healthy 66% satisfaction level closely followed by footpath maintenance (61%) – 
confirming amongst other matters that the community is generally supportive of our asset 
maintenance levels.  
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Ability to employ wide 
range of skilled staff  

Reduction real operating 
cost per capita 

Leichhardt Council will achieve a reduction in real operating cost per capita over the Long term 
Financial Plan. This is the result of Council having a well-defined and structured business 
improvement program to drive down the cost of service delivery while at the same time ensuring 
the highest level of service delivery to ours residents and ratepayers. 
 
Council’s adopted Workforce Plan continues to allow the employment of a broad range of skilled 
staff. In addition, attracting and retaining skilled staff has never been an issue for Council given 
the nature and importance of the work undertaken and positive workplace culture. 
 

 Access to a global talent 
pool 

Leichhardt Council draws its workforce from a global talent pool of skilled and capable staff. This 
is the product of its strategic position next to the Sydney CBD and its highly educated/professional 
population. 

Knowledge, creativity 
and innovation 
 

Demonstration of innovative 
culture/outcomes 

This is evidenced most recently by the Office of Local Government’s recent Better Practice 
Review Report (April 2015 copy following this table) which indicated many areas in which 
Council is best practice, including strategic and corporate planning, the LTFP and Council’s 
efficiency program. 
 
Backing this up are the following awards/achievements attributable to a creative and innovative 
organisation : 

 2nd NSW council (City of Sydney Council being the 1st) to become accredited carbon 
neutral 

 Winner of the 2012 Local Government & Shires Associations' Excellence in the 
Environment Awards 

 Recognised as the most improved of all 152 NSW local councils for Development 
Assessment timeframes (2011/12 period) 

 Winner of the prestigious 2012 R H Doherty Award for Excellence in Community 
Consultation – Callan Park Master Plan   

 Rated as one of only 16 councils in NSW forecast by the NSW Treasury Corporation to 
remain financially ‘sound or better’ into the future. 

 Rated by the Local Government Infrastructure Audit (June 2013) for Infrastructure 
Management as very strong 

 Local Government Arts and Culture Award Winner 2012 (Public Art & Placemaking – 
Hawthorne Canal Community Artwork) 

 2012 Local Government Aboriginal Network (LGAN) Council of the Year Award with a 
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Leichhardt Council employee receiving the 2012 LGAN Non Aboriginal Staff Member 
Award. 

 The Reconciliation Action Plan received the Encouragement Award in the Excellence in 
Governance section for the RH Dougherty Awards from Local Government NSW in 2014 

 Leichhardt Council and City Futures Research Centre, University of NSW have been 
jointly awarded (November 2014) the Planning Institute Australia Award (PIA) for a 
research report aimed at improving access for older residents and people with disability in 
their homes. 

 
 A thriving arts and cultural 

community 
Leichhardt Council recognises that arts and culture are an important aspect of any community, 
and welcomes the community’s development, active engagement and involvement in cultural 
activities. The suburbs in Leichhardt are home to many creative industry workers and a range of 
outstanding public art pieces, such as the panoramic community mural at the Crescent in 
Annandale, the large number of Wall2Wall murals and the award winning mural mosaic located at 
the Hawthorne Canal Railway Underpass. The area is also home to several art and cultural 
organisations such as Legs on the Wall, the NSW Writers Centre, Sydney College of the Arts, the 
Italian Forum Cultural Centre, as well as many commercial galleries and artist studios.  

Advanced skills in 
strategic planning and 
policy development 
 

Ability to plan for regional 
outcomes 
 

Demonstrated by Leichhardt Council’s current regional/sub regional approach to working 
alongside its sub regional partners for: 
 

 A Plan for Growing Sydney 
 The Bays Precinct 
 Westconnex  
 Parramatta Rd Urban Renewal. 

 
IPR Outcome Focused - 
Performance  
Achievements key 
performance indicators 
established and measured 

Council’s Integrated Planning & Reporting documents - Delivery Program and Operational Plan, 
Resourcing Strategy -  guides Council’s direction, allocation of resources, and outlines the 
priorities Council will undertake during its term. The IPR documents are outcomes-focused with 
clearly defined and measurable key performance indicators. A tracking report is presented to 
Council every 3 months on the status of the KPIs and Budget performance. In this regard, the 
Office of Local Government commented in its recent “Better Practice Review” stated that 
Leichhardt Council is a best practice council in its IPR documentation and reporting.     
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An extract from the OLG’s draft outcomes report to Leichhardt Council’s recent Better Practice 
Review states : 
 
“Local councils have an important role in undertaking strategic community planning. The 
Integrated Planning and Reporting framework guides councils to carry out efficient long-term 
planning and delivery of services in partnership with the community.  
 
The review team found that Leichhardt Council has excellent Integrated Planning and Reporting 
processes in place and produces high quality, well-integrated, planning and reporting documents. 
The effective implementation of the framework puts the Council in a strong position to meet the 
priorities articulated in the Community Strategic Plan, Leichhardt 2025+. 
 
The maturity of Leichhardt Council’s long-term planning is demonstrated by the Strategic Service 
Plans which sit under the mandated Integrated Planning and Reporting plans. These include the 
Community and Cultural Plan, the Environmental Sustainability Strategy, the Employment and 
Economic Development Plan, and an Integrated Transport Plan which all have a ten-year planning 
horizon and four-year delivery program. 
 
Underpinning the Council’s high-level performance in this area is a long-standing commitment to 
extensively involving its community in decision-making processes. This commitment was 
formalised through the Council’s Community Engagement Framework which was developed in 
2010.  
 
The Council continues to strengthen its strategic planning and reporting on an ongoing basis. 
Examples of this work include: 

 A 2013 review of the organisational structure to ensure alignment with the strategic goals 
and outcomes for Leichhardt 2025+, the various underlying Strategic Service Plans and 
the Delivery Program.  

 Establishing the new position of Manager Customer Service and Corporate Planning to 
help drive and embed Integrated Planning and Reporting processes sustainably into the 
organisation. Through this position, the Council aims to achieve more effective annual and 
four-yearly planning. A key focus is also to develop more succinct and meaningful 
reporting for councillors and the community.  
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 Introducing a business planning process to clearly articulate how each business unit 
contributes to achieving the outcomes Leichhardt 2025+. This will involve mandatory 
progress reporting and monitoring at all levels to improve accountability and further 
integrate planning and reporting throughout the Council. 

 Implementing specifically-designed software in the first quarter of 2014-15 to consolidate 
and streamline existing Integrated Planning and Reporting processes. The software will 
enable the Council to report across all aspects of Integrated Planning and Reporting as 
well as extend this reporting into its business planning processes. “  

 Development of new policy 
to accommodate 
community interests 

In 2013-14 alone, Leichhardt Council developed a range of new policies and programs (amongst 
others): Development and adoption of new Service Delivery Plans including the Public Art Policy, 
Site and Sound Grants Program, Like Art Beat Graffiti Program, Reconciliation Action Plan, 
Leichhardt Ageing Strategy, Busking Policy, Pedestrian Access Mobility Plan, Integrated Transport 
Plan, Laneway strategy, the Narrow streets (footpath parking) program, an updated Resident 
Parking Scheme Policy and a Flood Risk Management Plan. In addition, Council also adopted a 
new Local Environment Plan (LEP) and Development Control Plan (DCP). 

Effective regional 
collaboration  

Extent of evolvement in 
regional activities 
 

Existing and continuing effective regional collaboration through the Southern Sydney Regional 
Organisation of Councils (SSROC) (e.g. resource sharing, aggregated procurement and 
advocacy) and the Sydney Metropolitan Mayors organisation.  
 
SSROC comprises 16 Councils from Sutherland in the south to Canada Bay in the north with a 
combined population of 1.5 million residents. To date through its regional procurement programs, 
contract savings for all councils amount to approximately $23 million per annum with further gains 
through shared land fill tenders ( potential savings for one year alone of $18m for the 7 
participating councils - $850,000 per annum in particular for Leichhardt Council ); electricity 
contracts (($1.3m for 2104/15)  and street lighting improvements (34 councils). 
 
With a strong priority for shared services extending beyond procurement, SSROC in March 2014 
submitted to the State Government its Council of Mayors proposal – a regional/sub regional model 
to achieve increased strategic capacity and improved financial sustainability through : 

 A regional entity to oversee broad direction, advocacy and strategic planning 
 A shared services group to oversee development of shared services, joint procurement 

and other operational activities – requiring councils to delegate a range of services to a 
regional entity. 

Leichhardt Council continues to support this approach and as part of our council improvement 
proposal will seek through SSROC to fully develop the business case so this Joint Organisation 
model can be implemented. 
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Credibility for more 
effective advocacy 
 

Demonstration of effective 
advocacy 

Through effective regional collaboration Council has been able to demonstrate effective and 
credible advocacy. Specific examples include : 

 Bays Precinct to ensure meaningful and ongoing community consultation 
 Development of the Callan Park Draft Master Plan on behalf of the State Government 
 Strategic direction and assistance to the RMS in developing its Statewide Footpath 

Parking Policy. 
Capable partner for the 
state and federal 
agencies  
 

Delivery of regional 
services and/or 
infrastructure 

This captures Council’s proven ability to work with the other tiers of government to deliver 
essential infrastructure (renewals and expansion projects) and in addressing key emerging issues. 
Examples here include : 

 The Inner West Light Rail extension 
 The Greenway active transport link 
 The Callan park Master Plan along with 3 new playing fields and a proposed new regional 

skateboard facility ($1m) 
 The progressive redevelopment of the Leichhardt Park Aquatic Centre as a regional 

recreational facility. 
Resources to cope with 
complex and unexpected 
change  
  

Positive operating result  
excl Capital 
Grants/contributions   

Council will deliver a positive operating result for every year of the Long Term Financial Plan and 
beyond. This is a product of sound financial management which has been recognised by TCorp 
and Morrison Low. This t enables Council to ensure that it has appropriate resources to meet 
complex and unexpected changes in its operating environment.  
 
This is demonstrated by the following: 

 Council holds significant Reserves to manage contingencies as they arise. 
 Council is continuously seeking to improve its use of resources, especially through shared 

services delivery improvements through the SSROC model as covered above ; 
 Council’s continuous improvement plan and financial strategies will continue to provide 

adequate resources (financial and non-financial) to meet and manage change.  
 

High quality political and 
managerial leadership 

Strategic decision making 
and engagement 

Council is well positioned with highly educated, experienced and professional managerial team. 
The Executive team has in excess of 70 years senior management experience at various tiers of 
Government. The most recent demonstration of high quality managerial leadership is through the 
recent OLG Better Practice Review.  

Independent recognition of 
managerial excellence 

Recognised as one of NSW’s top Councils, TCorp confirmed Leichhardt Council as in the top 10 
per cent of councils in NSW for financial performance (TCorp 2013). The NSW Government also 
recognised Leichhardt’s strong asset management (Local Government Infrastructure Audit 2013) 
and strong performance in governance and organisational best practice (Promoting Better 
Practice Review 2015). 
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Leichhardt Council leads on community consultation and environmental sustainability. For 
example, in 2012, the Council won the prestigious R.H. Doherty Award for Excellence in 
Community Consultation for the Callan Park Master Plan. Council has a ccontinued focus on 
environmental sustainability as is only the second council in NSW to receive carbon neutral 
accreditation and the first council in NSW to divest from investments in financial institutions that 
invest with the fossil fuels industry. 

Council recognised as a 
leader in the community  

Perhaps the best indicator is Council’s bi annual community perception survey which rates : 
 Councils overall performance at 89% for satisfactory or better 
 The community’s quality of life at 98% above satisfactory 
 69% of the community agreeing that Council encourages community participation and 

open government.  
 Level of community 

engagement 
Leichhardt Council has a high level of community engagement as evidence by its community 
committees and local residents groups (Precincts). These committees are actively involved in 
policy and influencing the future direction of Council. 
Council has a strong track record engaging local residents.  Measured in 2010, over 20% of 
residents had participated in a community consultation or attended a public or Council meeting, 
well above the state average of 7.6%. Residents participate online, in person, attend meetings, 
write submissions, and respond to surveys, as well as turning up to site visits, and participating in 
specialist Council Committees. Consultation for Fit for the Future engaged residents through 
social media, street-side consultation, surveys, and public meetings. 
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