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	REPORT TO COMMITTEE 








	Department:
	General Managers Office

	Submitted by: 
	General Manager

	Reference:
	

	Subject:
	NSW Government – Fit for the Future Program



LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

Objective:	Uralla leadership is visionary, compassionate, inclusive and promotes the needs of the community
Strategy:	Advocate the needs of the shire to State and Federal Agencies
Action:	Meet the requirements of the NSW Government’s response to the Independent Panels recommendations.


SUMMARY:

The purpose of this report is to inform Council of the recent Fit for the Future program that was released by the NSW Government by way of response to the Independent Local Government Review Panel and Local Government Act Taskforces findings and recommendations, the final reports of which were released in October 2013.

This report is also for Council to adopt an approach to addressing the Fit for the Future program and all of the requirements contained there-in, which will ultimately culminate in Councils submission to the NSW Government by June 2015.

[bookmark: _GoBack]RESOLVED:

That Council:

1. Develop an action plan, including key milestones, for the development of Councils submission to the NSW Governments Fit for the Future program;

2. Write to the Office of Local Government requesting that Councils General Manager be included on the panel for the development of the Rural Council/Community Board model;

3. Liaise with all neighbouring Councils and other Councils from within the region with regard to their approach and submissions in response to the Fit for the Future program requirements;

4. Explore all complying options and develop a draft submission to the NSW Governments Fit for the Future program, consistent with the following key objectives:

a. The Uralla Shire Community remains independent in the determination of its own service levels and facilities;
b. The Uralla Shire Community not be adversely effected by the infrastructure backlog of any recommended merger partner;
c. The Uralla Shire Community not be adversely effected by the debt burden of any recommended merger partner;
d. The Uralla Shire Community be advantaged by any potential governance, administration or operations models implemented;
e. The employment of Uralla Shire Council’s staff be protected.

5. Take a leadership role in the establishment of a Northern Tablelands Joint Organisation of Councils, in consultation with Armidale, Glen Innes, Guyra, Inverell, Tenterfield and Walcha Councils, to represent the strategic priorities of the greater Northern Tablelands Region; and

6. Notify Namoi Councils of Uralla Shire Councils intention to pursue membership in a Northern Tablelands Joint Organisation of Councils.


BACKGROUND:

The Local Government Review Panel was established by the NSW Government in April 2012 tasked with the formulation of options for governance models, structures and boundary changes for NSW Local Government.

 In April 2013 the panel released Future Directions for Local Government a draft consultation paper and then undertook public meetings at various locations throughout the state to discuss the recommendations.

In October 2013 the Review Panel released their final report, titled Revitalising Local Government, which contained 65 recommendations for change in NSW local government.

On the 10th of September 2014 the NSW Government announced its response to the recommendations of the Local Government Review Panel and Local Government Act Taskforce by way of the Fit for the Future (FFF) program. A web link was distributed to all Councillors that evening to access the information that had been released by the state government.

A teleconference was conducted between the regions General Managers and representatives of the Office of Local Government on the 11th of September 2014 to outline the direction taken in the FFF program and the forward requirements of such.

A workshop was conducted with Councillors on the 15th of September to further discuss the FFF program and what options, implications, challenges may arise from such.

The Minister of Local Government’s Office conducted a workshop for the Northern Tablelands region in Armidale on the 22nd of September to outline further detail and the requirements of the FFF program.

Council received an invite from the Department of Premier and Cabinets Office on the 1st of October to attend a meeting of all Councils in the proposed Northern Tablelands Joint Organisation of Councils boundary on the 10th of October in Guyra, to discuss the formation of a Joint Organisation in the region.

REPORT:

On the 10th of September the NSW Government announced its new Fit for the Future program which will require all Councils in NSW to assess their current sustainability position and submit a FFF proposal to the State Government by the 30th of June 2015. The submission is required to address how Councils meet a number of requirements that will have them identified as sustainable, or fit for the future.

In developing the requirements of the FFF program the government has used the findings and recommendations of the Local Government Review Panels recent work as the guide to move Councils to a more sustainable position.

Each Council is being asked to look at their current situation and consider the future needs of their community and the recommendations of the Review Panel. The NSW Government will be providing a self-assessment checklist in mid to late October 2014 to guide Councils. 

The checklist is expected to help Council in getting a clearer picture of what the Government determines as sustainable with regard to financial management, service delivery, infrastructure management and scale of operations. However, it is noted that the Review Panels recommendations will be the starting point for Councils to achieve the scale and capacity required to achieve fit for the future status. 

Under this program Councils are also required to discuss ideas and options with their neighbouring local government areas, particularly those with whom the Review Panel recommended mergers. 

The checklist will ultimately outline the specifics of what it is that Council needs to address/adhere to in its submission to the FFF program.

One of the alternate options for Councils that comply with the size requirements of such, is that of the Rural Council or Community Board Model. This model is being developed in recognition that small rural communities have different needs to many larger areas. Councils with a current or projected population under 10,000 are invited to nominate to work with Government in developing the new Rural Council model, building on a model recommended by the Review Panel. This development is scheduled to occur between now and December to allow small Councils to decide if this is an option for them.

Under the FFF program the NSW Government also requires all regional Councils to become a member of one of 15 Regional Joint Organisations of Councils. The FFF program has allotted Councils into groups based around State agency boundaries, Uralla has been included in the Northern Tablelands JO area which also includes; Armidale, Glen Innes, Guyra, Inverell, Tenterfield and Walcha Councils.

The Government has called for expressions of interest for currently functioning regional organisations of councils to form a pilot to consider a number of key issues to ensure the future success of Joint organisations. Four (4) pilot sites will be chosen from submissions. The pilots will be required to address core functions of the future organisations that include:

· Regional strategic planning;
· Intergovernmental collaboration; and
· Regional advocacy.

The overarching milestones of the FFF program are as follows:

· September 2014 – Fit for the Future program launched; EOI for Joint Organisation pilots open;
· October 2014 – Sustainability assessment checklist distributed to Councils;
· November 2014 – Rural Council co-design underway; JO pilots selected and co-design underway;
· February 2015 – Regional JO pilots begin;
· June 2015 – Fit for the Future submissions due from Councils;
· July 2015 – Expert Review Group begins assessing FFF submissions from Councils;
· October 2015 – Expert Review Panel makes recommendations to the Minister;
· November 2015 – Councils begin to implement their roadmap or the Ministers alternate direction;
· September 2016 – Local Government elections; New Local Government Act; Regional JO’s commenced; Mergers completed; Rural Councils commenced.


COUNCIL IMPLICATIONS:

1. Community Engagement/ Communication 

The State Government and the Office of Local Government have been clear that they do not intend to directly consult with the community on the Fit for the Future Program as they see it as a response to the Local Government Review Panels recommendations which were heavily consulted upon in the development of that report.

However, it is thought prudent for Uralla Shire Council to keep the community aware of the requirements of this program and the implications or benefits that may arise from such. Councillors will ultimately reflect the community’s priorities and interests in the final submission to the program.

2. Policy and Regulation

· Local Government Act 1993;
· Local Government Regulations (General) 2005;
· Uralla Shire Council Committees Register;
· Delegations of Authority instruments; and
· NSW Local Government Award 2014.

3. Financial (LTFP)

Nil at this time

4. Asset Management (AMS)

Nil at this time

5. Workforce (WMS)

Nil at this time

6. Legal and Risk Management

Legal and Risk issues will need to be continually assessed as more information becomes available. Mandated Joint organisations of Councils will require a new governance and legal structure that may result in other changes being required to Council policy, delegations etc. The detail of such is not known at this time.

7. Performance Measures

N/A

8. Project Management

N/A

Damien Connor
General Manager
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