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" Etectve regional —_—
Effective regional —
collaboration
3 Continuing membership with s
the Namoi Councils Joint
Organisation
4 Continuing active s
membership with the Namoi
Water Alliance Organisation
5 Shared services opportunity e
review
6 Special Rates Variation o EEE———
7 Council Resolution to seek a SRV &5/
8 Appoint Consultants to aid with lected Council
community consultation
9 Councillors and staff workshop General Manager
10 Formation and deliberations of Consultants
the Deliberative Panel
11 Review of the Consultants' draft sultants
report by Councillors and staff
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12 Adoption of the Consultants' o10/29
final report
13 Advertise the IP&R ducuments anager
and Consultant's adopted report
for public comment
14 Formal advice to Ipart that the CFO
Council will be seeking a SRV
15 Community Meetings
16 Adoption of the IP&R 2/18
documentation and final
resolultion to submit the Ipart
submission
17 Submission of the SRV ¢ 2/19
documentation to Ipart
18 |Service Level Reviews q
19 Appoint Consultants to aid with Elected Coungcil
service level review
20 Councillors and staff workshop eneral Manager
21 Formation and deliberations of Consyltants
the Deliberative Panel
Task S External Milestone ¢ Manual Summary Rollup e
Split v Inactive Task ( | Manual Summary p———
Project: Improvement_Plan Milestone ¢ Inactive Milestone @ Start-only C
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22 Review of the Consultants' draft
report by Councillors and staff
23 Implement any service level General Manager and Directors
changes in consultation with
stakeholder groups
24 Review annually and modify
service levels as required
25 Depreciation Review —_———my
26 Adoption by the Council's 4 10/30
Auditor of the roads revaluation
assumptions and impact upon
the Council's financial results for
2014/15
27 Financial modelling based upon CFO and Assets Engineer
the unaudited depreciation
review of impact on the relevant
service levels
28 Stakeholder engagment Directors
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29 Rationalisation of assets - Gl Elected Council and Senior staff
ongoing review of the utility of
the asset with disposal, closure
or alternate use where
appropriate
Task S External Milestone ¢ Manual Summary Rollup e
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