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	REPORT TO COUNCIL 








	Department:
	General Managers Office

	Submitted by: 
	General Manager

	Reference:
	

	Subject:
	Council position – Fit for the Future (FFTF) Program 



LINKAGE TO INTEGRATED PLANNING AND REPORTING FRAMEWORK

Objective:	Uralla leadership is visionary, compassionate, inclusive and promotes the needs of the community
Strategy:	Advocate the needs of the Shire to State and Federal Government
Action:	Address the requirements of the State Governments Fit for the Future Program


SUMMARY:

The purpose of this report is for Council to receive and give consideration to the results for Uralla Shire Council with regard to the Fit for the Future assessment criteria and to consider the analysis that has been undertaken of all of the other Councils located in the New England Region.

This should ultimately help to inform Councils decision making with regard to the approach to best represent the community of the Uralla Shire through the fit for the future process and final submission.

The desired outcome of this report is for Council to adopt a well informed position to take to the community for consultation, in order to obtain confirmation that Councils position is reflected of that of the broad community prior to the finalisation of Councils submission to the Office of Local Government.


[bookmark: _GoBack]BACKGROUND:

A Local Government Review Panel was established by the NSW Government in April 2012 tasked with the formulation of options for governance models, structures and boundary changes for NSW Local Government.

 In April 2013 the panel released Future Directions for Local Government a draft consultation paper and then undertook public meetings at various locations throughout the state to discuss the recommendations.

In October 2013 the Review Panel released their final report, titled Revitalising Local Government, which contained 65 recommendations for change in NSW local government.

On the 10th of September 2014 the NSW Government announced its response to the recommendations of the Local Government Review Panel and Local Government Act Taskforce by way of the Fit for the Future (FFF) program. A web link was distributed to all Councillors that evening to access the information that had been released by the state government.

A workshop was conducted with Councillors on the 15th of September 2014 to further discuss the FFF program and what options, implications, challenges may arise from such.

A report was presented to the October 2014 Ordinary Meeting of Council detailing the Fit for the Future Program, analysing the implication to Council, the deliverables required and to ultimately adopt an initial position for the Council and a strategy to approach the programs requirements.

A Councillor workshop was conducted on the 16th of February 2015 to present the results of the analysis conducted regarding the FFTF criteria for Uralla Shire Council and for all other considerations relating to such.

REPORT:

On the 10th of September 2014 the NSW Government announced its new Fit for the Future program which now requires all Councils in NSW to assess their sustainability position and submit a FFTF proposal to the State Government by the 30th of June 2015. The submission is required to address how Councils meet a number of requirements that will have them identified as sustainable, or fit for the future.

In developing the requirements of the FFF program the government has used the findings and recommendations of the Local Government Review Panels recent work as the guide to move Councils to a more sustainable position.

Each Council is being asked to look at their current situation and consider the future needs of their community and the recommendations of the Review Panel.  Councils are also to assess the current and future position against a set of established sustainability criteria which address financial management, service delivery, infrastructure management and scale of operations. 

It should be noted that the Review Panels recommendations will be the assessment criteria for Councils to achieve the scale requirements required under the fit for the future program. 

Under the FFTF program Councils are also required to investigate options with their neighbouring local government areas, particularly those with whom the Review Panel recommended mergers. 

Considerable analysis has been undertaken over the last couple of months with regard to the performance and position of the Uralla Shire Council and all of the other Councils in the New England area, including; Armidale, Guyra and Walcha. The analysis has taken into consideration the results of all of the Councils against the fit for the future criteria from data taken from their respective Annual Financial Statements amongst a number of other identified key sustainability criteria.

Resultantly the fit for the future results for Uralla Shire Council are as follows:
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As can be seen in the above table Council meets 6 of the 7 criteria currently, however, will need to meet all seven of the criteria if Council is to be any chance of arguing that the scale and capacity threshold criteria based on population is flawed. If Council is able to meet all of the 7 criteria associated with the program then this alone should proof that scale and capacity is present.

Therefore if Council is to pursue a submission to stand alone and not pursue a voluntary merger than Council will need to commit to increase its recurrent operating income, decrease its recurrent operating expenditure or a combination of both in an amount currently equivalent to $960,000 per annum. 

This would require some level of special rate variation to be applied for and approved which is currently estimated to be equivalent to a 22% increase in rates and annual charges income. A special rates variation if applied for and approved couldn’t come into place until the 2016/17 financial year.

The fit for the future criteria results for all of the other Councils in the New England area are as follows:

[image: ]

# It should be noted that all of the last three financial years Annual Financial Statements for Armidale Dumaresq Council weren’t available and resultantly the real operating expenditure trend criteria was unable to be calculated.

As can be seen from the above table all of the other Councils in the New England region have more than one of the criteria that they don’t currently meet. Most importantly to note is that they all have considerably higher operating performance ratio deficits then that of Uralla Shire Council and they all have infrastructure backlogs, those of Walcha and Guyra Councils are particularly large.

This is of great concern to Uralla Council when considering any of the proposed mergers because it means that ratepayers of this shire would be worse off unless the increase to off-set the gap can be covered by economies of scale and efficiencies achieved through merger.

This is further considered in the following table which is an analysis to illustrate the combined deficits faced by all possible merger options for the New England area and their comparison against Uralla Shire alone. Economies of scale and efficiencies are not included in this next table but are brought into subsequent tables.
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An exercise was then undertaken to identify and estimate the expected economies of scale benefits that would result from removal of management duplication, Councillor duplication, Licences and systems duplication etc. This figure was then taken away from the previously calculated combined deficits of each of the possible mergers to illustrate the deficit still remaining after the economies of scale benefits have been taken into consideration.

Additionally estimates were taken of the one-off costs to form-up and integrate all of the merger possibilities and then the amounts being offered as an incentive payment for merging Councils (one-off payment) were taken into calculations.

Some non-financial data was also collated to illustrate the approximate combined population, area and comparative scale of operations under each of the possible merger options.


The below tables reflect the summarised results from such:
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Finally the analysis took into consideration other key liquidity, cash flow and infrastructure information not considered by the fit for the future criteria for all of the Councils General Fund operations but now also including the Water and Sewer Fund information.
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Below is a summary of the data that was then utilised to sum up the key considerations for each of the possible merger options holistically.
















URALLA - WALCHA
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URALLA - ARMIDALE
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URALLA – ARMIDALE – GUYRA
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URALLA – ARMIDALE – WALCHA
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URALLA – ARMIDALE – GUYRA – WALCHA
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The State Government and the Office of Local Government have stated that they do not intend to directly consult with the community on the Fit for the Future Program as they see it as a response to the Local Government Review Panels recommendations which were heavily consulted upon in the development of that report.

However, the Uralla Shire Council certainly has and will continue to make the community aware of the requirements of this program, developments and the implications of such. 

Council will commence a community engagement program across the month of March culminating in a number of community forums in order to clearly inform the community and to gauge their opinions and preferences. Councillors will ultimately reflect the community’s priorities and interests in the final submission to the Office of Local Government.

The remaining overarching milestones of the FFTF program are as follows:

· June 2015 – Fit for the Future submissions due from Councils to expert review panel for assessment;
· September 2015 – Expert Review Panel makes recommendations directly  to the Minister for Local Government;
· October 2015 – Councils begin to implement their roadmap or the Ministers alternate direction;
· September 2016 – Local Government elections; New Local Government Act; Regional JO’s commenced; any mergers completed.

COUNCIL IMPLICATIONS:

1. Community Engagement/ Communication 

Following the resolution from this report Council will commence a community engagement program across the month of March culminating in a number of community forums in order to clearly inform the community and to gauge their opinions and preferences. Councillors will ultimately reflect the community’s priorities and interests in the final submission to the Office of Local Government.

2. Policy and Regulation

· NSW Local Government Act 1993;
· NSW Local Government (General) Regulations 2005; and
· NSW Government Fit for the Future Program.

3. Financial (LTFP)

Financial analysis and the potential impacts are outlined throughout the report. Councils Long Term Financial Plan is currently being reconstructed and will model the identified recurrent revenue and expenses results to provide an operating surplus across the long term.


4. Asset Management (AMS)

No changes recommended at this point

5. Workforce (WMS)

No changes recommended at this point

6. Legal and Risk Management

Considerable potential risk issues are outlined throughout the body of the report.

7. Performance Measures

N/A

8. Project Management

N/A


Damien Connor
General Manager

	Prepared by staff member:
	Damien Connor

	Approved/Reviewed by Manager:
Department:
	Damien Connor
General Managers Office

	Attachments:

	Nil
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FIT FOR THE FUTURE CRITERIA BENCHMARK URALLA WALCHA GUYRA ARMIDALE*

1. Operating Performance Ratio >0 -6.60% -24.90% -17.20% -19.09%

Averaged over 3 years -$957,000 -$2,402,000 -$1,554,000 -$5,991,000

Operating Revenue (exc capital grants) - Operating Expenses

Operating Revenue (exc capital grants)  

2. Own Source Revenue Ratio >60% 61.80% 61.23% 45.90% 79.70%

Averaged over 3 years

Operating Revenue - All Grants and Contributions

Operating Revenue (inc capital grants)

3. Asset Renewal Ratio >100% 104.60% 106.54% 86.19% 35.31%

Averaged over 3 years

Asset Renewal Expenditure

Depreciation, Amortisation and Impairment

4. Infrastructure Backlog Ratio <2% 1.46%* 5.00% 19.46% 2.59%

2.77%* Backlog- $19,545,000 Backlog - $14,967,000 Backlog - $12,375,000

Estimated Cost to bring Assets to a satidfactory condition 2% Backlog - $7,818,000 2% Backlog - $1,538,000 2% Backlog - $9,572,000

Total Written Down Value of Depreciable Assets Difference - $11,727,000 Difference - $13,429,000 Difference - $2,803,000

5. Asset Maintenance Ratio >100% 109.55% 68.12% 56.67% 128.45%

Averaged over 3 years

Actual Asset Maintenance Expenditure

Required Asset Maintenance Expenditure

6. Debt Service Ratio <20% 1.57% 0.38% 3.04% 9.80%

Averaged over 3 years 1.85%*

Interest Expense + Principal Loan Repayments

Operating Revenue (exc capital grants)

7. Real Operating Expenditure Trend Decreasing Trend 12% Decrease 14% Decrease 7% Decrease

***

Operating Expenditure x Inflation Index

Population

** Then calculate the trend over time (5 years)
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URALLA WALCHA GUYRA ARMIDALE

Operating Shortall 957,000 $                               2,402,000 $                        1,554,000 $                        4,791,000 $                      

Interest exp to address backlog - $                                         762,000 $                           873,000 $                            182,000 $                          

Total 957,000 $                               3,164,000 $                        2,427,000 $                        4,973,000 $                      

Rates Income 4,400,000 $                           3,487,000 $                        2,893,000 $                        16,394,000 $                   

Increase - Address Both 22% 91% 84% 30%

Increase - Address Operating 22% 69% 54% 29%
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Combined Operating shortfall 3,359,000 $                                         Combined Operating shortfall 5,748,000 $                                       

Interest to address Backlog 762,000 $                                             Interest to address Backlog 182,000 $                                           

Combined Total Deficit 4,121,000 $                                         Combined Total Deficit 5,930,000 $                                       

Total Rates Income 7,887,000 $                                         Total Rates Income 20,794,000 $                                     

Increase to address Both 52%Increase to address Both 29%

Increase to address Operating 43%Increase to address Operating 28%

Combined Operating shortfall 7,302,000 $                                         Combined Operating shortfall 8,150,000 $                                       

Interest to address Backlog 1,055,000 $                                         Interest to address Backlog 944,000 $                                           

Combined Total Deficit 8,357,000 $                                         Combined Total Deficit 9,094,000 $                                       

Total Rates Income 23,687,000 $                                       Total Rates Income 24,281,000 $                                     

Increase to address Both 35%Increase to address Both 37%

Increase to address Operating 31%Increase to address Operating 34%

Combined Operating shortfall 9,704,000 $                                        

Interest to address Backlog 1,817,000 $                                        

Combined Total Deficit 11,521,000 $                                      

Total Rates Income 27,174,000 $                                      

Increase to address Both 42%

Increase to address Operating 36%

URALLA - WALCHA URALLA - ARMIDALE

URALLA - ARMIDALE - GUYRA

URALLA - ARMIDALE - WALCHA

URALLA - ARMIDALE - GUYRA - WALCHA
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Combined Operating shortfall 3,359,000 $                           

Interest to address Backlog 762,000 $                              

Combined Total Deficit 4,121,000 $                           

Total Rates Income 7,887,000 $                           

Increase to address Both 52%

Increase to address Operating 43%

CHANGES RESULTING FROM MERGER Recurrent Non-Recurrent

Economies of Scale  600,000 -$                               - $                                        

Formation & Integration - $                                        5,000,000 $                           

Government Incentive - $                                        5,000,000 -$                           

TOTAL Change 600,000 -$                               - $                                        

Revised Deficit 3,521,000 $                            - $                                        

Increase to address 45%

Combined Population 9,200                                      

Combined Area 9,630 sq kms

Combined Scale Medium Rural Council

URALLA - WALCHA
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Combined Operating shortfall 5,748,000 $                           

Interest to address Backlog 182,000 $                              

Combined Total Deficit 5,930,000 $                           

Total Rates Income 20,794,000 $                        

Increase to address Both 29%

Increase to address Operating 28%

CHANGES RESULTING FROM MERGER Recurrent Non-Recurrent

Economies of Scale  800,000 -$                              

Formation & Integration - $                                        4,500,000 $                           

Government Incentive - $                                        5,000,000 -$                           

TOTAL Change 800,000 -$                               500,000 -$                               

Revised Deficit 5,130,000 $                           

Increase to address 25%

Combined Population 31,500                                    

Combined Area 7,466 sq kms

Combined Scale Rural City Council

URALLA - ARMIDALE
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Combined Operating shortfall 7,302,000 $                           

Interest to address Backlog 1,055,000 $                           

Combined Total Deficit 8,357,000 $                           

Total Rates Income 23,687,000 $                        

Increase to address Both 35%

Increase to address Operating 31%

CHANGES RESULTING FROM MERGER Recurrent Non-Recurrent

Economies of Scale  1,000,000 -$                            - $                                        

Formation & Integration - $                                        8,000,000 $                           

Government Incentive - $                                        11,000,000 -$                         

TOTAL Change 1,000,000 -$                            3,000,000 -$                           

Revised Deficit 7,357,000 $                           

Increase to address 31%

Combined Population 35,900                                    

Combined Area 11,861 sq kms

Combined Scale Regional Council

URALLA - ARMIDALE - GUYRA
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Combined Operating shortfall 8,150,000 $                           

Interest to address Backlog 944,000 $                              

Combined Total Deficit 9,094,000 $                           

Total Rates Income 24,281,000 $                        

Increase to address Both 37%

Increase to address Operating 34%

CHANGES RESULTING FROM MERGER Recurrent Non-Recurrent

Economies of Scale  1,000,000 -$                           

Formation & Integration - $                                        8,000,000 $                           

Government Incentive - $                                        11,000,000 -$                         

TOTAL Change 1,000,000 -$                            3,000,000 -$                           

Revised Deficit 8,094,000 $                           

Increase to address 33%

Combined Population 34,500                                    

Combined Area 13,866 sq kms

Combined Scale Regional Council

URALLA - ARMIDALE - WALCHA
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Combined Operating shortfall 9,704,000 $                           

Interest to address Backlog 1,817,000 $                           

Combined Total Deficit 11,521,000 $                        

Total Rates Income 27,174,000 $                        

Increase to address Both 42%

Increase to address Operating 36%

CHANGES RESULTING FROM MERGER Recurrent Non-Recurrent

Economies of Scale  1,500,000 -$                            - $                                        

Formation & Integration - $                                        9,500,000 $                           

Government Incentive - $                                        13,500,000 -$                         

TOTAL Change 1,500,000 -$                            4,000,000 -$                           

Revised Deficit 10,021,000 $                        

Increase to address 37%

Combined Population 38,900                                    

Combined Area 18,261 sq kms

Combined Scale Regional Council

URALLA - ARMIDALE - GUYRA - WALCHA
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Unrestricted Cash S 117,000 [ § 424,000 | § 886,000 | S 1,268,000
General Fund Restricted Assets s 1,816,000 | $ 763,000 [ $ 4,115,000 [ $ 6,594,000
Unexpended loans S - s - s 2,200,000 [$ 14,280,000
GF Total Cash & Investments (exc loans)| § 1,933,000 | § 1,187,000 | § 5,001,000 [ § 7,862,000
Employee Leave Entitlements S 2,527,000 | § 1,594,000 | § 1,704,000 | § 5,330,000
ELE Reserves s 550,000 [ S 457,000 | § 550,000 [ S 1,977,000
ELE Backing % 21.76% 28.67%) 32.28%) 37.09%)
Receivables S 2,349,000 [ § 2,092,000 [ § 841,000 [ S 7,945,000
Outstanding Rates & Charges % 5.52% 9.69% 10.42%) 10.09%)
Fair Value of Depreciating Assets S 153,056,000 | $ 228,479,000 | $ 138,378,000 [ $ 453,641,000
WDV Depreciating Assets S 106,938,000 | 184,037,000 [ $ 82,237,000 |$ 270,272,000
Assets Remaining Life % 69.87% 80.59%) 59.43% 59.58%
WATER (30 June 2014)

Operating Result S 68,000 |- 130,000 [ $ 303,000 1,937,000
Reserves s 1,044,000 | $ 461,000 | $ 2,682,000 S 10,213,000
Debt S - s - s 100,000 [ $ 5,800,000
Assets Fair Value S 15784000 | 17,124,000 | $ 24,961,000 [ $ 187,245,000
Assets WDV S 14,09000|$  15373,000 | $ 20,623,000 |$ 141,587,000
Assets remaining Life % 90.02%) 89.77%) 82.62%) 75.62%)
SEWER (30 June 2014)

Operating Result S 43,000 [ S 77,000 [ S 41,000 [ $ 1,842,000
Reserves s 1,310,000 | $ 1,187,000 | $ 429,000 | § 8,118,000
Debt $ - $ - S 400,000 | $ -
Assets Fair Value s 7,621,000 | S 5,157,000 S 21,428,000 S 86,166,000
Assets WDV, S 6,346,000 | S 4,167,000 [ S 18,396,000 [ S 60,332,000
Assets remaining Life % 83.27%) 80.80% 85.85% 70.02%)
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Positive Outcomes Estimated reduction in recurrent expenditure of $600,000 per annum

Anticipated increase in organisation capacity due to scale

Redesigned and improved systems

Potential reduction in unfunded ELE balances ($2,000,000).

Negative Outcomes A rates increase of 45% still required after $600,000 exp reduction (Uralla alone only 22%)

Government one-off incentive payment is eroded completely by formation, integration,

and ELE funded costs. (ie only covers the cost of start-up)

Very large infrastructure network for a still relatively small resident base to maintain

Very low levels of unrestricted cash and cash and investments generally at start-up

Walcha outstanding rates and charges at 9.69% whilst Uralla is only 5.52%

Split over two state electorates - two representatives

Representation Total of 7 Elected Representatives - 3 minimum from each former Shire area

Organisation Struture Considerable change particularly at the Manager to Executive level

Regional JO Namoi or New England?

Boundary Adjustments Consideration of communities of interest

Potential error Asset valuations, potential overstatement of depreciation, backlogs, req maintenance etc

Water Supply Must be included for scale of operations

Sewerage Service Must be included for scale of operations

KEY CONSIDERATIONS
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Positive Outcomes Estimated reduction in recurrent expenditure of $800,000 per annum

Anticipated increase in organisation capacity due to scale

Redesigned and improved systems

Potential reduction in unfunded ELE balances ($1,400,000).

$500,000 remaining from incentive payment for discretionary spending/saving

Negative Outcomes A rates increase of 25% still required after $800,000 exp reduction (Uralla alone only 22%)

Government one-off incentive payment is eroded almost completely by formation, integration,

and ELE funded costs. (ie only covers the cost of start-up)

Very low levels of unrestricted cash and cash and investments generally at start-up

Armidale outstanding rates and charges at 10.09% whilst Uralla is only 5.52%

Potential loss of identity merging a Rural Council with a larger City Council

Representation Total of 7 Elected Representatives - 3 minimum from each former Shire area

Organisation Struture Considerable change particularly at the Manager to Executive level

Regional JO Potential advantages if the New England JO is also serviced by the merged entity

Boundary Adjustments Consideration of communities of interest - Remove far east of Armidale Council

Water Supply Must be included for scale of operations

Sewerage Service Must be included for scale of operations

KEY CONSIDERATIONS
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Positive Outcomes Estimated reduction in recurrent expenditure of $1,000,000 per annum

Anticipated increase in organisation capacity due to scale

Redesigned and improved systems

Potential reduction in unfunded ELE balances ($1,700,000).

Potentially funds remaining from Government incentive payment after formation/integration

Greater capacity to lobby and access funding

Negative Outcomes A rates increase of 31% still required after $1,000,000 exp reduction (Uralla alone only 22%)

Very low levels of unrestricted cash and cash and investments generally at start-up

Outstanding rates and charges Armidale 10.09%; Guyra 10.42% whilst Uralla is only 5.52%

Larger Council may make residents feel further removed from the Elected Representatives

Representation Total of 7 Elected Representatives - 2 minimum from each former Shire area

Organisation Struture Considerable change particularly at the Manager to Executive level

Regional JO Potential advantages if the New England JO is also serviced by the merged entity

Boundary Adjustments Consideration of communities of interest - Removal of Far East and Tingha to Inverell Council

Administration Centre One major administration centre with numerous customer service centres throughout

Water Supply Must be included for scale of operations

Sewerage Service Must be included for scale of operations

KEY CONSIDERATIONS
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Positive Outcomes Estimated reduction in recurrent expenditure of $1,000,000 per annum

Anticipated increase in organisation capacity due to scale

Redesigned and improved systems

Potential reduction in unfunded ELE balances ($1,700,000).

Potentially funds remaining from Government incentive payment after formation/integration

Greater capacity to lobby and access funding

Negative Outcomes A rates increase of 33% still required after $1,000,000 exp reduction (Uralla alone only 22%)

Very low levels of unrestricted cash and cash and investments generally at start-up

Outstanding rates and charges Armidale 10.09%; Walcha 9.69% whilst Uralla is only 5.52%

Larger Council may make residents feel further removed from the Elected Representatives

Representation Total of 7 Elected Representatives - 2 minimum from each former Shire area

Organisation Struture Considerable change particularly at the Manager to Executive level

Regional JO Potential advantages if the New England JO is also serviced by the merged entity

Boundary Adjustments Consideration of communities of interest - Removal of Far East of Armidale & Walcha Councils

Administration Centre One major administration centre with numerous customer service centres throughout

Water Supply Must be included for scale of operations

Sewerage Service Must be included for scale of operations

KEY CONSIDERATIONS
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Positive Outcomes Estimated reduction in recurrent expenditure of $1,500,000 per annum

Anticipated increase in organisation capacity due to scale

Redesigned and improved systems

Potential reduction in unfunded ELE balances ($2,000,000).

Potentially funds remaining from Government incentive payment after formation/integration

Greater capacity to lobby and access funding

Negative Outcomes A rates increase of 37% still required after $1,000,000 exp reduction (Uralla alone only 22%)

Very low levels of unrestricted cash and cash and investments generally at start-up

Outstanding rates and charges approx 10% for 3 other Councils whilst Uralla is only 5.52%

Larger Council may make residents feel further removed from the Elected Representatives

Split over two state electorates

Representation Total of 9 Elected Representatives - 2 minimum from each former Shire area

Organisation Struture Considerable change particularly at the Manager to Executive level

Regional JO Potential advantages if the New England JO is also serviced by the merged entity

Boundary Adjustments Consideration of communities of interest - Removal of Far East areas & Tingha to Inverell Council

Administration Centre One major administration centre with numerous customer service centres throughout

Water Supply Must be included for scale of operations

Sewerage Service Must be included for scale of operations

KEY CONSIDERATIONS


image1.jpeg
URALLA SHI CHUNCIL




image2.emf
FIT FOR THE FUTURE CRITERIA BENCHMARK URALLA

1. Operating Performance Ratio >0 -6.60%

Averaged over 3 years -$957,000

Operating Revenue (exc capital grants) - Operating Expenses

Operating Revenue (exc capital grants)  

2. Own Source Revenue Ratio >60% 61.80%

Averaged over 3 years

Operating Revenue - All Grants and Contributions

Operating Revenue (inc capital grants)

3. Asset Renewal Ratio >100% 104.60%

Averaged over 3 years

Asset Renewal Expenditure

Depreciation, Amortisation and Impairment

4. Infrastructure Backlog Ratio <2% 1.46%

Estimated Cost to bring Assets to a satidfactory condition

Total Written Down Value of Depreciable Assets

5. Asset Maintenance Ratio >100% 109.55%

Averaged over 3 years

Actual Asset Maintenance Expenditure

Required Asset Maintenance Expenditure

6. Debt Service Ratio <20% 1.85%

Averaged over 3 years

Interest Expense + Principal Loan Repayments

Operating Revenue (exc capital grants)

7. Real Operating Expenditure Trend Decreasing Trend 12% Decrease

Operating Expenditure x Inflation Index

Population

** Then calculate the trend over time (5 years)


