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Conversations pave the way for safer roads
Last night's Council meeting gave the green light to consult with the community about the state of their roads and the introduction of a special rate variation.

With over 1,700km of roads in our local government area, we're second only to Clarence Valley on the entire NSW north coast. And with a relatively low-density population
base of 49,000, rates income is insufficient to maintain our network to an acceptable standard.

That's the reality that has seen the ongoing decline of our road network. Even with a significant 40% of all rates income being diverted to our ailing road network, it's simply not
enough to keep up.

“The health of our road network is failing, and without intervention its deterioration will soon get to a point that is unacceptable to our community,” explains Ron Posselt, General
Manager. “What we're looking at is a planned maintenance and renewal works program that will focus on delivering safer roads. It won't mean totally new roads and bridges,
but we can halt deterioration and maintain the network at a reasonable and safe standard”.

The proposal to be tabled with community during an upcoming consultation process, is a program of works dedicated to a variety of maintenance and renewal treatments that is
funded through a special rate variation (SRV). SRV of 6% over a period of 6 years would provide the required $10M per annum addition to the infrastructure budget by year
SiX.

The consultation process to take place during November is an integral part of determining whether or not a submission seeking a rate increase will be made to the Independent
Pricing and Regulatory Tribunal (IPART). If so, the submission must be made by mid-February 2016, demonstrating the importance of the SRV to sustainability of our region,
the impact of not introducing the SRV, and the level of community support.

Roads has been top priority for Council over many years, with $120million invested over the past 5 years.

“But the model for distributing the Federal and State government funding component is broken”, adds Ron. “Federal Assistance Grants are currently allocated on the basis of
population density, which sees metropolitan councils with large high-density population and corresponding rates income, get more FAGs grants — while rural and regional
councils suffer. While we are very grateful for the increased Roads to Recovery funding over the next 2 years from fuel excise indexation, we would like that money to be
permanently provided for local roads as a return to regional and rural communities.”

The upcoming consultation process aims to provide information about why our roads are in poor condition and what needs to be done, so that people can have an informed
view, and take part in meaningful discussions. A number of initiatives, including a pop-up shop in Taree’s CBD in November, will provide the community with the opportunity to
have their say.

More information is available at www.gtcc.nsw.gov.au.

22 October
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How do our roads relate to Fit for the Future?

Last week the NSW Government released their findings on the sustainability of 139 councils across the state. With a road network that spans over 1,700km, it's no surprise
that the Greater Taree City LGA was deemed unfit.

All NSW councils were required to lodge a proposal with the Independent Pricing and Regulatory Tribunal (IPART) by 30 June, to be reviewed against their scale and capacity
benchmarks, and a range of financial criteria. As a result 60% of all councils are now deemed “not fit". For Greater Taree City Council and other regional councils with
significant infrastructure assets to manage, this is in line with the review by the NSW Treasury Corp two years ago and subsequent commentary by various academics.

While Greater Taree City Council is considered to have sufficient scale and capacity, meaning plenty of geographic area and an appropriately manageable population, the
burden that is its deteriorating road network led to poor performance in the financial measures.

In simple terms, low population density means rating income is not sufficient to fund essential transport infrastructure, particularly poignant given the population is spread
across a large area. As a result renewal of the 1,725km road network is unable to keep pace with the level of its deterioration.

Ron Posselt, General Manager for Greater Taree City Council explains, “The Fit for the Future process asks councils to cash fund depreciation, fully fund road, bridge and
stormwater maintenance and operate with more than 60% of own source revenue. This approach requires ratepayers to fund their local infrastructure”.

Next month’s consultation with the Greater Taree community comes off the back of IPART's findings, with a special rate variation (SRV) being central to discussions for
delivering safer roads for our community.

“Although we were given the option to lodge a submission that involved merging with Gloucester Shire Council, doing so would increase our area size by 44%, and our length
of roads by 40%. In contrast, our population and, as a by-product our rates income, would increase by only 10%”, added Mr Posselt. “Even IPART has since found no
evidence of a better alternative for us than the stand-alone option”.

What it means is that Council’s ability to fund the region’s failing road network falls directly back into the hands of its ratepayers. And the longer it is before intervention takes
place, the further the road network deteriorates.

For more information about roads, SRV, and upcoming consultation dates, subscribe to Stay Updated at www.taree.cc/safer-roads.

27 October
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Greater Taree hits efficiency measures
As one of the 60% of all NSW councils deemed not fit in the recent “Fit for the Future” review, Greater Taree City Council demonstrated strong efficiencies, according to IPART.

When it comes to efficiency, it's all about achieving value for money and in IPART's world, it's measured by real expenditure per capita over time. Greater Taree’s result was a
healthy decline since 2011/12 in real operating expenditure by over 35%.

The benchmark is used to indicate how well councils are utilising economies of scale and managing service levels to achieve efficiencies. “Our healthy results in this area have
been driven by an active focus since 2010 on reducing our operational costs”, explains Ron Posselt, General Manager. “Through service reviews and efficiency projects, over
$3million in savings have been achieved which has allowed more expenditure in the road and bridge network and a professional approach to asset management overall. In a
nutshell, Greater Taree is a lean organisation, with significantly less staff per head of population, and per km of infrastructure and hectare of open space managed”.

Greater Taree City Council also met the requirement to fund its operations independently. The measure in this case requires that 60% of funding should be derived from
internal revenue sources, meaning rates income.

“We have little choice but to look to our ratepayers for funding, particularly when it comes to our failing road network,” added Mr Posselt. “With 70% of all Federal Financial
Assistant Grants allocated on a per capita basis, metropolitan councils and those with high populations win the lion’s share, even though their rates income is already higher. It
means that regional and rural communities are at a disadvantage.”

With over 1,700km of roads, and almost 200 bridges to maintain, Greater Taree City Council currently allocates over 40% of all rates income to maintenance and renewal of its
infrastructure. This compares to the state average of 16%.

Through the “Fit for the Future” process, the State Government has been unable to recommend any better alternative for Greater Taree City Council than standing alone. This
means that in order to become fit, and to deliver safer roads across the community, the current level of rates income is not sufficient.

It is off the back of the Fit for the Future results published last week that Council will now commence community consultation around the state of the region’s roads, and the
possible introduction of a Special Rate Variation (SRV) to return the road network to a fit and sustainable standard.

“The price associated with allowing our roads to continue to deteriorate is high. Not only posing a safety hazard for road users, our tourism sector and the success of our local
businesses are negatively impacted,” comments Mr Posselt.

For more information about roads, SRV, and upcoming consultation dates, subscribe to Stay Updated at www.taree.cc/safer-roads.

29 October
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Council commits to safer roads across the community through proposed SRV

On average 4 people die and 90 people are seriously injured on Australian roads every day according to the Australian Transport Council, and a failing road network
contributes directly to unsafe driving conditions.

That's the message Greater Taree City Council want their road users to take on board as they head into community consultation around the possible introduction of a special
rate variation to tackle the region’s deteriorating road network.

With the SRV, if it proceeds at the proposed 6% for 6 years, over $2,000,000 per year will be invested in maintenance activities to combat the deterioration of our roads and,
importantly, deliver safer driving conditions.

“There’s no question that our roads are deteriorating at a faster rate than they can be renewed,” comments Ron Posselt, General Manager. “The SRV will provide us with
much-needed funding to address key safety issues on our roads”.

Maintenance activities that will be undertaken include line-marking, drainage management, roadside vegetation management, pothole patching, gravel patching, shoulder
grading and the installation of safety barriers.

According to Mr Paul Gibson, Chairman of the NSW State Government’s StaySafe committee, “the simple white reflective lines dividing a road are just as important as speed
cameras and random breath tests” in delivering safer roads, and have been found to reduce car accidents by up to 60%.

With a population that is ageing faster than the state average, line marking will increasingly save lives. “The proposed SRV will mean we can reduce the time between line
marking from once in 10 years, to once every 5 years, and that all our sub-arterial and collector roads will be marked”, added Mr Posselt.

Pothole patching on sealed roads is another area of focus for SRV, with service levels improving significantly through an annual allocation of $200,000. Currently only major
roads are routinely patched, every fortnight. Under the planned program:

eRegional roads, such as Wingham Road, will be addressed weekly
eCollector roads, for example Muldoon Street, will be reviewed fortnightly
el ocal and minor roads, currently only reviewed based on a report being lodged, will be inspected on a 4-week cycle.

“The seal on a road is like a coat of paint, protecting the road pavement underneath”, explains Mr Posselt. “After about 15 years, bitumen can crack and allow water into the
pavement, which softens the road base. Unless potholes are patched frequently, the entire pavement under the surface can be damaged, further contributing to our
infrastructure backlog”.

Infrastructure backlog refers to the value of work that needs to be undertaken to bring a region’s assets up to an acceptable standard. NSW councils have a combined backlog
valued at over $5billion. Regional towns like Greater Taree currently have 76% more backlog than the state average, despite spending 34% more per capita on their roads,
bridges and footpaths.

Greater Taree City Council will open a shopfront in Manning Street Taree from Monday 16 November, where community will be invited to drop in, discuss the challenges that
our road network poses, and provide feedback about the proposed SRV. For more information, please visit www.taree.cc/safer-roads and subscribe to stay updated.

3 November
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What price do you put on safer roads?
Greater Taree City Council encourages rate-payers to review the real impact of its proposed special rate variation, in the lead-up to next week’s community consultation.

Along with our stunning coastline, rainforests and waterways, the Manning Valley boasts over 1,700km of roads and almost 200 bridges. But unlike its natural assets, the road
network and its associated infrastructure is failing.

In a bid to halt the deterioration and deliver safer roads across the community, Council staff will next week open up discussions with rate-payers to find out what they think
about both the state of the roads, and the proposed SRV.

“It's important that rate-payers assess the impact of the SRV, not only on their hip-pocket, but the results it will deliver across our region”, explains Ron Posselt, General
Manager. “The 6% per year over 6 years proposal has been carefully calculated to optimise the cost to delivery ratio, and we’re confident of achieving every one of the
intended outcomes”, he adds.

The annual cost to rate-payers is 6% on top of their base rate, each year for 6 years, which is calculated over and above the annual rate-peg increase (in recent years around
2.4%). In simplest terms, a base rate in 2014/15 of $1,000 will mean the SRV adds an average of $78.26 per year, or $1.50 per week, over the proposed 6 year period.

The compound nature of applying the SRV over 6 years, means the increase continues to grow year-on-year. Based on the current $1,000 base rate, the SRV adds $60 in
year one, up to $98.70 in year six.

According to Mr Posselt “spreading the SRV over 6 years means smaller annual increases and ultimately less impact on households with fixed incomes. At $1.50 per week on
average, it may be considered a small price to pay for a road network that can be sustained at far safer levels than we can currently achieve”.

Should the SRV proceed, Greater Taree City Council intend to deliver safer roads through a range of maintenance and renewal treatments, in many cases doubling what can
be currently achieved, and in some cases dramatically increasing current standards by up to 12 times.

Over $2million will be invested in maintenance activities that include linemarking, roadside vegetation management, pothole repair, drainage management, gravel patching and
shoulder grading, and the installation of safety barriers.

10% of this maintenance work, or $200,000, will “put paid to potholes, with a weekly repair cycle introduced on our busiest roads, and a monthly program for our local and minor
roads which are currently only addressed when a report is logged”, adds Mr Posselt.

In addition, almost $8million will be added to the renewal program, with works to include heavy patching, surface resealing, gravel resheeting and road reconstruction.

A fully detailed outline of the proposed work schedule can be found at www.taree.cc/safer-roads.

To have your say, visit Council staff at the temporary “SRV pop-up shop” located beside Taree Central shopping centre in Manning Street Taree, between 10am and 6pm next
Monday 16 — Friday 20 November.

10 November
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Focus on our failing roads

The team at Greater Taree City Council will be all-ears next week as they head into community
consultation about the special rate variation (SRV) proposed to deliver safer roads across the
community.

Local residents, road-users and rate-payers will be given the chance to have their say about the
state of our roads and SRV, during next week’s face-to-face consultation. A temporary shopfront in
Manning Street will open for a week, from Monday at 10am, with Council staff inviting the
community to drop in to learn about the proposed SRV, how this will affect their annual rates, and
the impact it will have on the deteriorating road network.

Come one, come all, but come to hear some information, is the message from Council. “Next
week’s consultation is much more than a forum for rate-payers to air their grievances, it's a chance
for the community to gain an understanding of the challenges our region faces with its infrastructure
backlog”, comments Ron Posselt, General Manager.

Greater Taree is not alone, with NSW regional towns currently bearing 76% more backlog than the
state average, despite spending 34% more per person on their roads, bridges and footpaths. Attach ment: F|ye|r |nvite

The proposed 6% per year increase on base rates, over 6 years, will deliver $9.961million and for
rate-payers equates to a 46% increase after year 6. The estimated cost to rebuild our 1,725km
road network, at around $1million per kilometre, is in the vicinity of $1.7billion.

“The SRV, if it proceeds, will arrest the decline in the condition of our roads”, explains Mr
Posselt. “The proposal has been carefully planned to minimise the impact on our rate-payers while
delivering a safer road network that can be sustained into the future”.

To assist in generating meaningful input from the community, a fully detailed breakdown of what
will be achieved through the proposed SRV funding has been made available on Council's website
and will form an important part of next week’s consultation.

“We expect plenty of feedback from our rate-payers, and we urge everyone to look at the bigger
picture including the legacy we leave our future generations”, added Mr Posselt.

The SRV shopfront will be open 10am to 6pm, Monday 16 — Friday 20 November, at 52 Manning
Street Taree (next to Taree Central). An online survey will be available from Monday at
www.taree.cc/safer-roads for those who can’t make it into the shopfront.

12 November
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Council opens Roads & SRV pop-up shop

If you think our roads deserve a lengthy discussion, Greater Taree City Council would like to hear from you. Their temporary pop-up shop next to Noodle Paradise in Manning
Street is open from 10am to 6pm until this Friday 20 November.

It's no secret that our roads need attention, and that rates income is not sufficient to address the growing infrastructure backlog throughout our region. Greater Taree City
Council’s proposal to deliver safer roads across the community through a 6% rate increase, each year for 6 years, is this week on the table for community consideration.

Residents, rate-payers and road users are invited to visit the shopfront to talk with Council staff about our roads and the challenges ahead in halting the decline of our ageing
road network. Visitors will be guided through our current situation, the detailed plan of maintenance and renewal works to be undertaken if the special rate variation (SRV)
goes ahead, and how their rates will be impacted over the 6 year period.

The team have also compiled data that shows how our rates have changed over time, and how we compare with neighbouring council areas.

The information has been prepared to provide an important and very relevant context as the community considers the impact of the proposed rate increase — on both their
financial situation, and the outcome that can be expected on the region’s transport network.

The pop-up shop, next to Noodle Paradise on Manning Street (outside Taree Central) is open until 6pm on Friday. Community members are also invited to complete a short
survey to provide their feedback, either at the shop or online at www.taree.cc/safer-roads.

Attachment 1: Your Invitation Attachment 2: SRV Annual Graph

17 November
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Community’s SRV feedback taken on board

Community consultation around the proposed special rate variation has now closed and as a result, Council has prepared a refined proposal that will be further tested with the
community.

The consultation involved a week-long “pop-up” shopfront last month, where around 500 people dropped in to share their views. Council staff were available to assist them in
learning more about the proposed rate increase of 6% each year on top of the rate peg (total 8.4%), for six years, dedicated to funding road maintenance and renewal.

An independent telephone survey was also conducted with a sample of 400 residents, and 497 people responded to an online survey through Council’'s website.

General Manager, Ron Posselt, stated “We were very pleased with the penetration of our media campaign via TV, radio, social and printed media and delighted that we could
speak directly to 500 people and hear their views”.

The independent survey found that 40% of respondents supported the proposal and 38% opposed the proposal, with 22% neutral or unsure.

Mayor, Paul Hogan attended the shopfront on several days and concluded “There is an overwhelming view that we have a problem with our roads and something needs to be
done. At the same time the clear message from pensioners is that it is unaffordable for many of them, with the total rate increase being proposed over the six years adding up
to 62%”".

Results from the independent survey supported the views expressed at the shopfront, with more than 80% of respondents being dissatisfied with the condition of local roads.

“We have listened to the community and we understand there is a desire to have the roads improved but the burden on local ratepayers, especially pensioners is significant.
Based on that genuine feedback, staff have refined a proposal that reduces this burden and makes it more affordable”, stated Mr Posselt.

The refined proposal recommends a 42% increase in rates over six years, being 6.9% increase in total (inclusive of any rate peg) each year for the six years. This is down from
the 8.4% originally proposed.

In addition the proposal includes a 35% discount on this increase for eligible pensioners, by increasing the pensioner rebate by this amount each year.
“The end result will be an increase to pensioner rates of a more modest 27% over the period” added Mr Posselt. “While the refined proposal leaves a gap in funding required to
deliver safer roads across the community, Council will continue to drive costs down through efficiencies across our operations”.

At its meeting on Wednesday 9 December, Council will consider a report that recommends the next steps in the process. These recommendations involve expressing intent to
the Independent Pricing and Regulatory Tribunal (IPART) to lodge an application for a Special Rate Variation of 6.9% (inclusive of any rate peg) over 6 years, to remain
permanently in the rate base for road maintenance and renewal purposes subject to further public consultation. A further report will be considered in January prior to the
deadline for applications to IPART in February.

4 December
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decent land and others land that was
hard yakka,’ explained Don.

Don started collecting after he retired.

“About twelve years ago [ started
collecting rabbit traps and hung them
on the shed wall. ‘T never collected
things as a kid. No one had any money
to just collect things to hang on to,’ he
explained. ‘1 did collect cordial bottles

Do you think our roads need attention?

Visit our shopfront next to Taree Central,
Manning St Taree, 16 - 20 November, 2015,

spend their life getting educated and -

[ don't know if they ever use it! Kids

go there to meet the requirements but
never seem to get a job, but they still get
government support!”

In his twenties Don went into
partnership with another builder to do
renovations and build houses which he
did for twelve years. Then I bought a
couple of properties and developed them

<= Greater Taree

Staff Report 3

But now no one knows what to do with
their antecedents belongings. We've met
people who have great collections, as
we are in the collectors club. But they
keep them in boxes packed away so no
one can see them. We think that when
we were travelling around the place if
we'd seen a museum like this we would
have thought, Ooh wow. Of course the
Wingham Museum is very well done
and Barbara Waters if very good at
keeping and collecting
local history which is
s0 important,”

City Council

between 10am and 6pm.

Our friendly staff will be on hand to answer all

your questions about our roads, the proposed
special rate variation and how we plan to

. stop the decline of our local road network.

Safer Roads for our Community

So Don and Kate open
their private museum
by appointment only
for groups and the
community as a public
service. There’s no
fee and it's proving a
popular stop for clubs
and groups.

Don gives very
entertaining talks to
an audience perched
on the old seats from
the now lamented
Terrace Cinema in
Tinonee.

They have no idea
how many items
they have collected
though everything is
itemised and written
down in books.

on’s shed started to get 0 "chokka’
when a building he owned in Taree
became available he set up the
Olympia Antique Solutions where
collectors can rent a stall space and
sell their collectibles.

“Through cur invelvement with the
PCYC antique fair and the Collectors
Club we realised there was a need for
a space for people to sell their excess
collections. And some people get to a
stage where they decide to downsize
into a fiat or one passes on and the
family decide they should get rid of
everything. So some people bite the
bullet early and say I'1l downsize while
can control it.”

He adds, * My kids are partially
interested in our collection. At that age

I wasn’t interested in collecting old
stuff. There are some young people who
might collect something but don’t have
time to go around looking for things. We
find it a great hobby in retirement.. and
of course you have to have some money
to buy the goodies you see.”

Don admits they still get excited if they
find something unusual or different,

“We got shoe shine box the other day.
Remember when you'd stop to get your
boots polished in Sydney before getting
on the train? Or in a posh hotel?" His
eyes light up with enthusiasm.

It seems Don, and Kate, are not over the
collecting bug just yet.

November
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Manning B8 Great Lakes
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Phase 1 Script:

If you think our road network needs attention, the team at Greater Taree City Council want to hear from
you.

Visit their pop-up shop next to Taree Central in Manning Street, Monday 16th to Friday 20th November, to
talk about our road’s and the proposed special rate variation.

Visit taree.cc and search safer roads for more information.

MaxFM
2MC
12 — 18 November 2016 ;(15 ; igs';'::ember 2016
24 x 15secs
plus 10 x bonus spots
2RE
11 - 19 November 2016
56 x 15secs

Plus bonus 60sec live cross

Phase 1: November
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Phase 2 Script:

Greater Taree City Council has listened to your feedback about the proposed SRV

As a result, a more affordable SRV is now proposed.

Find out how it will deliver safer roads in a more affordable way. Visit taree.cc and search safer roads for

more information and to tell us what you think.

MaxFM
18 — 23 December 2016
30 x 15secs plus 10 bonus spots

2RE
18 — 23 December 2016
30 x 15secs plus 10 bonus spots

Phase 2: December
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Pre-launch holding page
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Subscribe to stay updated
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How the SRV impacts you
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Click-throughs for How the SRV impacts you — by customer category




Staff Report 3 - Attachment (i)

Fit for the future and SRV
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Maintenance - Linemarking
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Maintenance — Roadside Vegetation
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Maintenance — Drainage
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Maintenance — Pothole response
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Maintenance — Gravel Patching
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Maintenance — Safety Barriers
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Maintenance — Shoulder Grading
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Renewal Home Page
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Renewal — Heavy Patching
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Renewal - Surface Resealing
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Renewal — Gravel Resheeting
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Renewal — Rehabilitation / Reconstruction
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Overprint on 20,000 envelopes — end-October rates instalment notice
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Subscriber eDM
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17 November
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16 December
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Town signage
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8 key locations across the region
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Distribution through shops, Council Customer Service centre and libraries
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Display materials — Phase 1
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SRV Shopfront — Taree CBD, 16 — 20 November
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SRV Shopfront — Taree CBD, 16 — 20 November
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Window signage
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Take home flyer (A5)
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The story so far
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Why fix perfectly good roads? Reconstruction costs
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Our Plan — Maintenance Works, $2.01M
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Our Plan — Renewal Works, $7.95M



Staff Report 3 - Attachment (i)

Your rates
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Your rates and SRV
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Regional Comparison
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Display materials — Phase 2
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Shopfront window display, Taree CBD
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Council Customer Service centre, foyer displays
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GTCC Libraries
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Council Meeting - Minutes
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Refer to report attachment,
Engagement Plan, following

EXTRACT FROM MINUTES OF ORDINARY MEETING — 21 OCTOBER 2015, STAFF REPORTS
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Engagement Plan

Project Name: Special Rate Variation (rate increase) ratepayer consultation
Project Approved: TBA Council resolution sought October 2015
Project Owner: Executive/Councillors

Project due for Delivery: ~ November — December 2015

Objective We are seeking ratepayers response to a proposal to increase rates as follows:
6% over 6 years (excl. rate peg), after which to remain in the base rate.
The SRV is proposed for distinct road infrastructure improvements.
Ratepayer response is sought, recognising that response may be in the form of
support or objection.

Prior to lodging a Special Rate Variation (SRV), the determining body (IPART)
requires Councils to provide evidence of community consultation that gauges
support or sound objections. The process calls for Council to notify IPART of
their intent to lodge an SRV application in December, consult and determine
whether the application will be lodged prior to the closing date in in February.

The consultation element of this SRV proposal is proposed to be intense over
a short period of time. The period of consultation will commence early
November and conclude mid December (7 weeks).

We have a story we wish to tell the rate payer, before proposing a solution to
the problem that requires an increase in property rates. Ratepayer response
to the proposition will then be sought. Response is likely to be one of two
things, support for the proposal or objection to the proposal. Objection may
be accompanied by alternative solutions, which need to be assessed on merit.

While Council’s notification to IPART in December 2015 may indicate that it
intends to lodge an SRV, Council is not compelled to submit an application.
The nature of ratepayer response, may influence Council’s decision to make
an SRV application in 2016.

Ratepayer response to this consultation may influence:
the proposed SRV percentage;
the time frame for increase; and/or
the period over which any increase is applied.

In addition feedback may also influence:
the priority and implementation order of improvement aspects;
the quantum allocated to improvement aspects; and/or
the proposed service levels for road infrastructure.

Non'negOtiable The SRV proposes an improved level of service for road infrastructure and it is
elements not intended that feedback received from ratepayers can influence a changed
focus about a different service type provided by Council, or about a service
type that is not currently provided by the Council.

This is because the proposed SRV is underpinned by significant data that is
drawn from asset plans that indicates a need to improve service levels on road
infrastructure to make them safer for community use. Improved road
infrastructure management has been a focus of Council for five years.

The engagement will commence in early November (WB 2/11/2015) and
conclude (WB 14/12/2015). And includes:

Media stories

Open shop front in CBD

Radio slots

Handouts

Surveys
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Key Ratepayers are the key stakeholders in this engagement, as they are directly
Stakeholder/s impacted financially.

Communities of Road users are the communities of interest, as any improvement in road
interest infrastructure is a benefit in which they share, but do not contribute to
financially.

Engagement The planned approaches of engagement are in two phases:

Methods Inform: Create the story hub on our website and push that story out
through face to face public presentation, targeted presentations to
interest groups, media, social media and electronic distribution lists.
The intent is to draw an audience to the story hub to ensure an
accurate understanding of our infrastructure issue.

Seek: Conduct a week long presence in the CBD that seeks feedback
from the community through a survey in addition to engaging an
independent survey company to conduct a phone survey, in
accordance with the IPART recommended sample size for a local
government area of this size (450).

Communications Fareaim

Channels Face to face
Media representation

GTCC Social media

GTCC email distribution lists
CBD shop front
Independent survey

The most significant risk to the engagement project is that response from the
key stakeholders cannot be discerned from the response from communities of
interest.

Any survey of community needs to identify ratepayers as a distinct group, as
they are financially impacted.

It is critical that there be a single source of truth for the story and this will be
controlled through the story hub created on the GTCC website.

Key messages The proposal involves an investment of $10m per annum with $2m going to
improved maintenance to maintain a safe road network and $8m going to
renewal of roads through appropriate interventions that are generally not full
reconstruction.

The $10m will be raised through additional rates by a 6% increase on top of
the statutory cost of living increase each year for six years. At the end of the
six years the level of rates paid by Greater Taree residents will be similar to
those of surrounding communities. The $10m will be locked in for this purpose
in perpetuity and Council will report annually on how this money has been
spent and what the performance is against agreed service level benchmarks.

Outcome / Next Following the engagement period, collation of the responses will be required.
Steps This will occur in late December early January. It is then intended that the
collated responses be reported to Council either in January or to an extra
ordinary meeting of Council in early February. This report will require the
Council to resolve whether to make an SRV application. The timing of this
meeting is dependent on the IPART SRV submission date, yet to be advised,
but believed to be mid February. Key stakeholders and communities of
interest will be informed of the recommendation of the report through the
story hub created on the website and pushed through the identified
communication channels.
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EXTRACT FROM MINUTES OF ORDINARY MEETING — 9 DECEMBER 2015, STAFF REPORTS
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¥ SPECIAL RATE VARIATION APPLICATION (51433)

Report Author: Laura Black Executive Leader Corporate Support
Authorised: Ron Posselt General Manager
SUMMARY

Special rate vanations (SREV) provide councils with an opportunity to vary general
income by an amount greater than the annual rate peg. They are an important means
of providing additional funding to councils in delivering services and infrastructure that
the community expects and which the council is unable to fund within existing revenue.

Greater Taree City Council commenced consideration of the potential for special rate
variation to increase expenditure on infrastructure in June 2014 when it adopted a Long
Term Financial Plan scenario that included a 5% SRY to commence in 2016/2017.
With adoption of the LTFP in June 2015, this was revised to 6%, over two years in one
scenario and over 6 years in another. In June 2015, the latter formed the basis of the
Council endorsed submission of its ‘Fit for the Future' proposal, to the NSW State
Government.

Council's draft 2015/2016 budget proposes a Long Term Financial Plan
scenario 3 that indicates a rate variation of 6% in addition to the IPART rate
peg for & years, with the additional rating income to remain in the budget
following this period. By 2022/2023, this increase would realise an
approximately $10M in additional rating income per annum all of which it is
proposed be quarantined for expenditure on infrastructure maintenance and
renewal. The aim of this being to decelerate deferioration of the road and
bridge infrastructure.

Fit for the Future Submission endorsed by Council — June 17 2015.

Since June 2014, a significant amount of work has been done to quantify the
infrastructure related work that would be completed under an SRV, and this has now
been communicated through extensive measures to our community.

Feedback received through consultation gave rise to a reduction in the quantum of the
SRV from 8.4% to 6.9% (inclusive of the annual rate peg) and inclusion of an additional
rebate for eligible pensioners.

This report details the SRV proposal including increased income, the impact on
ratepayers and the infrastructure maintenance and renewal deliverables, the
community consultation undertaken and the feedback received. It also seeks the
consideration of council to submit an SRV application to IPART by the due date of 15
February 2016.

EXTRACT FROM AGENDA FOR ORDINARY MEETING — 27 JANUARY 2016, STAFF REPORTS
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