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Public Exhibition Feedback Summary  
Draft Delivery Program and Operational Plan  

Introduction 
The key objective is to achieve financial sustainability in the medium term, whilst still achieving the 
Council’s strategic objectives and budget principles as specified in The City of Newcastle’s Delivery 
Program 2013-17. 

Significant progress has been made in 2013/14 on addressing the financial challenges and the 
forecast included in the 2014/15 operational plan is significantly ahead of previous forecasts at $11.9 
million deficit.  Achieving an operating surplus is the next goal and is projected to be achieved in 
2018/19.  This forms the basis of the Draft Delivery Program 2013-17 and Operational Plan 
2014/15 and Draft Fees and Charges 2014/15 that was on public exhibition from 7 May to 5 June 
2014. 

Council has committed to work with the elected Council and community to ensure that The City of 
Newcastle remains sustainable in the long term and continues to deliver a broad range of services. 

The following report provides a summary of the public exhibition feedback received on the draft 
Delivery Program 2013-17, draft Operational Plan 2014/15 and draft Fees and Charges 2014/15. 

All submissions received during the public exhibition period have been collated and provided to 
Councillors for their information.  This report represents a summary of the submissions received. 
 

Legislative Requirements 
Under the Integrated Planning and Reporting Guidelines for local government in NSW (Local 
Government Act 1993 and the Local Government (General) Regulation 2005), each Council must 
prepare and adopt a Delivery Plan by 30 June in the year following a local government ordinary 
election. This plan must be exhibited for public comment for a minimum of 28 days and public 
submissions must be accepted and considered before the final plan is adopted. 
 

Adoption Timetable 
The timetable for the exhibition and adoption of the Delivery Program 2013-17 and Operational Plan 
2014/15 is as follows: 
 

Date  Action Completed? 

29 April 2014 
Endorsement of draft Delivery Program 2013-17, 
draft Operational Plan 2014/15 and draft Fees and 
Charge for public exhibition  

✔ 

7 May to 4 June 2014  
Public Exhibition of draft Delivery Program 2013-17, 
draft Operational Plan 2014/15 and draft Fees and 
Charges 2014/15  

✔ 

10 June 2014  Council Briefing on Public Exhibition Feedback   

24 June 2014 
Scheduled Adoption Delivery Program 2013-17, 
Operational Plan 2014/15 and Fees and Charges 
2014/15  

 

Engagement Strategy  
Council used primary community inputs to formulate the draft Delivery Program, Operational Plan and 
Fees and Charges, being the strategic directions described in the Newcastle 2030 Community 
Strategic Plan which included direct input from over 1,100 community members, and the 2012 
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Community Satisfaction Survey which provided feedback on Council’s overall service delivery from 
988 responses.  

Council then conducted the following engagement activities in relation to the development and 
exhibition of the draft Delivery Program 2013-17, draft Operational Plan 20104/15 and draft Fees and 
Charges 2014/15: 

 

• Public Exhibition Period 8 May to 5 June 2013 

• 2 Community Meetings 28 and 29 May 2014 (Wallsend Library /City Hall) 
 
 

The following methods were employed to inform, consult and engage the community with the process: 

Method Frequency 

Advertising Newspapers 3 and 17 May 

 The Star + Lower Hunter 
Weekend Star 

14/15 May 

 Hunter Business Review 14 May 2014 

Editorial Print – Herald 21 May 2014 

 Interview ABC 29 May 2014 

 Lord Mayor articles Every Wednesday in May 

 Media releases 6 May and 28 May 

Enews Story Every Monday in May 

 Side panel All month 

Community 
Information 
Sessions 

Talking Numbers sessions 28 May – Wallsend Library 
29 May – City Hall 

E-vite – Direct Mail  Media list  

Council Web Carousel on home page All month 

 Link from public exhibitions All month 

Social media Newcastle Voice facebook  Posts 7 May, 13 May, 28 May 

Bookmarks Distributed to all council 
facilities 

Early May 

Feedback forms   

Internal comms NovoPulse Weekly  

 Corporate Diary  

 CAC/Depot Screens All month 

 NovoNews 
Lift posters in FAB/CAC 

27 May  
All month 

During the public exhibition period, copies of the documents were available in hard copy or USB from 
at all Council libraries and from the Customer Service counter at Council’s administration building.  
Electronic copies could also be downloaded from Council’s website.  Hard copies and USB’s were 
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made available at the community information sessions.  An email address mail@ncc.nsw.gov.au 
allowed the community to email submissions or requests for information.   
 

Feedback Summary 
Council values the communities input and provided 2 community information sessions “Talking 
Numbers at Wallsend Library and City Hall during the public exhibition period. 
 
Council provided the community with an overview on; 

• What have we achieved so far 

• External advice and review on our position 

• Our current financial position 

• Our commitment to Newcastle 
 
 Attendance at the Community Information sessions were as follows 
 

Date  Attendance 

28 May – Wallsend Library 
 

22 

29 May – City Hall 
 

26 

 
Feedback during the public exhibition feedback totaled 38. 
 
In order to provide some context around the number of submissions, it is noted 123 (83 before & 40 
during) submissions were received from the public during last year’s Delivery Program Process, whilst  
the Sustainability Review in 2009/10 received 921written submissions.  
 

Public Exhibition Feedback - 7 May to 4 June 2014  
 
In total, Council received 24 submissions in relation to the draft Delivery Program 2013-2017, draft 
Operational Plan 2014/15 and draft Fees and Charges 2014/15.  
 

Art Gallery and 
Museum Fees 

Other Fees and 
Charge 

Beresfield Pool Car parking Fees at 
sportsgrounds 

Other Total 

25 2 5 4 2 38 

66% 5% 13% 11% 5% 100% 

 

Key Issues 
 
The issues matrix below captures these and other issues together with Council’s official position: 

Issue Council Position 
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Issue Council Position 

Against Fees and 
Charges for Cultural 
Facilities 

Submissions have been received on the introduction of fees and charges 
for the Art Gallery and Museum.  Alternative pricing proposals have been 
submitted for a number of these fees.   

Council recommends that implementation of this fee be deferred pending 
completion of a feasibility report for submission to Council. 

Any substantial changes to fees and charges need to be re-exhibited in 
line with the Local Government Act.  Council has to ensure under a rate 
capping environment, that its user-pay systems are maximised.  Charging 
appropriate rate amounts for services provided needs to be a key 
strategy.   

Beresfield Pool 
operating season 

 

Submissions have been received on the reduction of 30 weeks to 20 
weeks for Beresfield Pool season. 
 
The Tender documents have the Beresfield pool length of season the 
same as Wallsend, Mayfield and Stockton. This was based on feedback 
from the community. 
 
The Tender closed 3 June and is currently being assessed.  
 
In other correspondence, there was points about using casual labour to 
open the pool on forecast warm/how days. This would be extremely hard 
to staff from a resources perspective as staff would need to be on call 
(which would attract a higher cost). It also would not provide the 
community with consistent hours of opening, which industry trends 
suggest need to occur for patronage to visit a swimming centre. 
 

Car parking Fees at 
sportsgrounds 

Submissions have been received on the new proposed $6 fee for car 
parking at the No.1 Sportsground.  

The proposed fee is up to $6 per car.   

Local sporting events will attract a reduced fee of around $3-$4 and major 
sporting events will be $4-$6.   

This fee will be split 50% with the user groups. 

 
 


