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Infroduction

Community engagement must be undertaken prior to applying for a Special
Rate Variation (SRV) under the Independent Pricing and Regulatory Tribunal
(IPART) guidelines. In particular, IPART requires evidence that the
community is aware of the need for and extent of a rate rise. The guidelines
state that Council’s engagement approach must utilise an appropriate
variety of methods to ensure community awareness and input occur.

It is important to note that IPART’s assessment is not based on the level of
support received from the community but rather that the community was
made aware of the impacts of a proposed SRV.

This summary report has been prepared as evidence of the extensive
community engagement undertaken by Council, prior to its potential
application to IPART for an SRV.

Community Engagement Plan

Council actively engages with the local community providing information in
a timely, open and transparent nature, to ensure that residents and
stakeholders remain well informed. This process is supported by a range of
strategies which guide Council’s engagement within the community.

The Community Engagement Strategy was adopted in 2019, forming the
framework of Council’s community consultation practices. This Strategy
outlines methods and the manner in which Council should conduct public
consultation for key activities. A dedicated SRV Community Engagement
Plan- Appendix 3- was developed based on the principles of this Strategy.

Key Dates

May- June 2022

29 June 2022

21 October 2022

16 November2022

23 November 2022

16 November 2022- 16

January 2023

1 February 2023

3 February 2023
May 2023
1 July 2023

Community engagement on 2022-25 Delivery
Program and Resourcing Strategy, along with 2022-
25 Operational Plan outlining need for future SRV

2022-25 Delivery Program and Resourcing
Strategy, along with 2022-25 Operational Plan
adopted by Council

Meeting with IPART

Council meeting resolution to advise IPART of
intention to submit an SRV application

Letter of Intent submitted to IPART and lodged on
IPART portal

SRV Community Engagement period

Revised Long Term Financial Plan 2023-32 placed
on public exhibition including information on
Council’s proposed SRV options

Council meeting to consider community feedback
and determine if SRV application to be submitted
to IPART

Application due to IPART
IPART determination

If approved, SRV commences
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Community Engagement Overview

In 2019, Council commenced community engagement around the need to
increase rates to support the provision of the six pools across the shire which
was abandoned because of the Black Summer bushfires. Since that time the
financial need to invest in our assets has remained and continued to escalate
in the increasingly volatile financial environment.

From May to June 2022, as part of the community engagement process for
the latest suite of Integrated Planning and Reporting (IP&R) documents,
Council undertook extensive community engagement and received feedback
from the community regarding the potential introduction of an SRV. A
detailed report outlining the community engagement and feedback received
was included in the 29 June 2022 report to Council for adoption of the IP&R
documents. At that time, Council committed to further investigation and
community engagement to be undertaken later in 2022 on the modelled
need for an SRV.

As part of the SRV application requirements outlined by IPART, Council must
fully communicate the impact of the proposed increases to ratepayers and
demonstrate an appropriate variety of engagement methods to ensure
community awareness and input into the process.

A dedicated SRV brand was established to align the various communication
materials used throughout the engagement period. Council commenced SRV
engagement based on the updated Long Term Financial Plan 2023-32 with
the community in November 2022.

As part of the engagement, Council sought feedback from residents on the
proposed SRV options through an online survey, media releases, information
on Council’s website, social media channels, community markets, an online
webinar and town hall meetings.

The online survey received 2,763 responses with 28.6% of respondents
indicating they were supportive of an SRV at some level, with 71.3% of
respondents indicating a preference for no SRV. During the exhibition period
more than 230 written submissions were received including 3 petitions. The
SRV webpage had 6,624 views, and over 50 attendees connected with staff
and Councillors at markets and presentations.

The updated Long Term Financial Plan 2023-32 placed on public exhibition in
November 2022 outlined four SRV options for the community to consider.

e Option A: SRV with no service level changes - single year, 90%
increase permanently applied

e Option B: SRV with no service level changes - phased over 2 years,
45% in 2024 and 37.2% in 2025 permanently applied

e Option C: SRV with service level changes - single year, 43% increase
permanently applied

e Option D- No SRV. Rate peg only with significant service level
changes.

Throughout the engagement period Council highlighted a range of key
messages including the impact a proposed SRV would have have on
ratepayers and how Council will use the additional funding from an SRV.

In order to demonstrate the impact an SRV will have on ratepayers, Council
presented both a breakdown of the proposed options and the average
annual rates per rating category under each option.

Special Rate

bega valley
“ shire council Variation

- — — — —

Figure 1: SRV Brand
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Proposed SRV Options

Option A Option B

SRV with no service level
changes - phased over 2
years.

45% in 2024 and 37.2% in
2025 permanently applied

SRV with no service level
changes - single year.

90% increase permanently
applied

Special Rate
Variation

This option will allow Council
to meet current asset
management and
operational needs, however
the rate increase will be
introduced over 2 years.

This option will allow Council
to meet current asset
management and
operational needs and
financial sustainability ratios.

Service Changes

Option C

SRV with service level changes -
single year.

43% increase permanently
applied

Council will need to significantly
reduce current levels of service
by an average of $13.9 million
each year.

This option prioritises catching
up on our infrastructure
backlog and reducing our
capital program below
recommended levels.

These options all include the rate peg for 2023-24 of 4.1%. Option B includes a rate peg of 2.5% in 2024-25.
Option A is a cumulative increase of 94.75% at the end of 2024-25. Option B is a cumulative increase of 98.94% at the end of 2024-25.
Option Cis a cumulative increase of 46.58% at the end of 2024-25. Option D is a cumulative increase of 6.60% at the end of 2024-25.

Option D

No SRV. Rate peg only with
significant service level
changes.

Council will need to
significantly reduce current
levels of service by an average
of $25.9 million each year.

This option continues the
unsustainable financial
trajectory and will mean we
are not able to manage core
assets such as roads and
bridges.
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Option A - 90% SRV inclusive of 4.1% rate peg

This increase in revenue will allow for current levels of service in the
updated Long Term Financial Plan 2023-32 to be maintained.

Council officers recommend introducing an SRV as per Option A to close the
gap between current income and expenditure and allow for our current
asset management and operational needs to be met as well as meet
financial sustainability ratios. The SRV is recommended to be permanently
included in Council’s revenue.

The SRV will enhance Council’s financial sustainability with the additional
income used to:
e maintain service levels as close as possible to current levels
e fund the ongoing operation, maintenance and renewal of existing
assets
o reduce the reliance on external grant funding for asset renewals
e manage a range of financial impacts including additional costs for
maintenance and renewal of grant-funded new assets, impact of
natural disasters, rising material costs and inflation.

If this rate increase is approved, it will provide future benefit and security
for our community by ensuring ongoing funding needs for assets are
planned. This is about intergenerational equity. This Council must make
tough decisions now to ensure we don’t disadvantage future generations.

It is noted that should Council add additional assets or increase services and
service levels in the future, planned service and asset investment will need
to be reduced to avoid reverting to an operating deficit. It is important to
note this model includes assumptions for securing grant income. The model
also assumes that future cost increases will be in line with future income
increases. Based on history, unless funding models for local government
change there is still a risk this model cannot be realised due to costs
increasing more rapidly than income.

Option B - 45% SRV in 2023-24 and 37.2% SRV in 2024-25
permanently applied, inclusive of 4.1% rate peg (FY2023-24) and
2.5% rate peg (FY2024-25)

This increase in revenue will allow for current levels of service to be maintained,
however the increase in rates will be introduced over 2 years.

There is a cumulative impact that occurs when introducing the increase
over the two years. Option B models the needed increase in income across
two years to allow for current asset management and operational needs to
be met. The SRV is recommended to be permanently included in Council’s
revenue.

The SRV will enhance Council’s financial sustainability with the additional
income used to:
e maintain service levels as close as possible to current levels
e fund the ongoing operation, maintenance and renewal of existing
assets
e reduce the reliance on external grant funding for asset renewals
e manage a range of financial impacts including additional costs for
maintenance and renewal of grant-funded new assets, impact of
natural disasters, rising material costs and inflation.

If this rate increase is approved, it will provide future benefit and security
for our community by ensuring ongoing funding needs for assets are
planned. This is about intergenerational equity. This Council must make
tough decisions now to ensure we don’t disadvantage future generations.

It is noted that should Council add additional assets or increase services and
service levels in the future, planned service and asset investment will need
to be reduced to avoid reverting to an operating deficit.

Option C - 43% SRV inclusive of 4.1% rate peg

This option will close the gap between revenue and expenditure, however
it will not be adequate to maintain current levels of service. This option
prioritises catching up on our infrastructure backlog in 2023-24 and 2024-
25 and then reducing our capital program below
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recommended levels.

e Service levels: Council will be required to reduce services by
average of $13.9 million per year. This will need to come from a
range of areas including employment costs, asset maintenance and
renewal and facility operation.

e Asset management: this option will mean that Council will not have
sufficient income for the required renewals of assets after the first
two years, where we focus on catching up on our infrastructure
backlog. As a result we can expect a decline in the standard of key
assets such as roads and bridges.

Option D - No SRV, 4.1% rate peg only

This means Council will need to significantly reduce its level of service to
remain solvent. If Council does not implement an SRV, the LTFP predicts
cost reductions averaging $25.9 million annually will be required. Of
immediate concern is the financial projection of implementing this option
in that unrestricted cash for the General Fund will be exhausted by 2025.

This option shows our expenses continuing to exceed income and lower
than required investment in maintaining and upgrading our assets to the
point where we cannot fund any asset rebuilds. There will need to be a
significant reduction in the levels of service and quality of assets, including
extending the operating life of assets beyond their estimated useful life.
This would mean over time bridges would start to fail, roads would become
unsafe, pools would close and buildings would collapse as examples of
longer-term consequences.

e Service level reduction: Council will be required to reduce services
by $25.9 million per year. This will need to come from employment
costs, asset maintenance and renewal and facility operation.

e Asset management: this option means Council will not have
sufficient income to fund operating costs or required renewals of
our assets. When an asset reaches the end of its useful life, we
won’t have the funds to replace it. This will occur more frequently
as this option is based on a reduction in maintenance and assets
getting to end-of-life quicker.
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Engagement Outcomes

Council utilised numerous methods of communication during the engagement period to raise awareness in the community of Council’s intention to apply for an
SRV. All SRV communication materials were branded to provide an effective, clear and consistent message to the public.
During the engagement period, Council encouraged ratepayers and residents to join the conversation and provide feedback on the proposal.

Method Outcomes

Online survey 2,763 survey responses, approximately 15% of ratepayers. On average 42.2% of respondents indicated they were
dissatisfied or very dissatisfied with the standard of Council services and the maintenance and upgrades of Council assets.
28.6% of respondents indicated they were supportive of an SRV at some level, with 71.3% of respondents indicating a
preference for no SRV.

Written submissions 236 submissions including 3 petitions

Website 6,624 page views during the community engagement period

Letter to ratepayers 12,979 hard copy letters were mailed; 5,470 letters sent to e-notice customers via email

Mailing list 80 signed up to SRV mailing list

Media releases 2 media releases distributed to local media outlets and placed on website- 11 November and 16 November

Radio Advertising 60 x 30 sec placements across November and December 2022 with 2EC and PowerFM

Newspaper Advertising 3 x quarter page ads in Merimbula News, Bega District News and Eden Magnet

Social media 17 posts with over 23,648 views

Meetings and Markets Council staff and Councillors attended 5 community markets, hosted one online meeting and two community information
sessions. Over 50 ratepayers participated in the community meetings and online engagement event

CEO Correspondence 279 community directory listings received direct correspondence from the CEO

Have your say webpage Council exhibited its revised Long Term Financial Plan 2032-32, on its website and at Customer Service and Libraries

Staff communication SRV information was distributed through the fortnightly internal CEO Newsletter, an online all staff briefing and contact

cards were provided for outdoor staff

Council facilities SRV flyer provided at Council libraries and Customer Service

SRV Community Engagement Summary- January 2023 Page 8



Online Survey
Timeframe
16 November 2022 to 16 January 2023
Action
Council offered an opt-in online survey for ratepayers and residents. The survey was promoted through social media, Council’s website, Bega Valley Together
newsletter (2,412 subscribers) and Business News newsletter (765 subscribers). In addition, a QR Code was provided to attendees at SRV engagement events
with a link directly to the SRV page, allowing ratepayers to complete the survey.
Outcome
A total of 2,763 survey responses were received, approximately 15% of ratepayers. Appendix 2- Survey Results provides all survey responses in their entirety.
Below is a summary of the survey results:
e 63.2% of participants were aged 55 or older with the greatest number of responses provided from Merimbula at 12.4%
e 79.1% of respondents indicated that it was important to very important that Council maintain and upgrade the current range of assets it provides (for
example roads, footpaths, bridges, buildings, parks) when needed
e 69.8% of respondents indicated that it was important that Council maintain current levels of service
e On average 42.2% of respondents indicated they were dissatisfied or very dissatisfied with the standard of Councils services and the maintenance and
upgrades of Council assets
e 28.6% of respondents indicated they were supportive of an SRV at some level, with 71.3% of respondents indicating a preference for no SRV

Survey respondents were also given the opportunity to provide comments in response to the below questions:
e Do you think there are any services Council could change, reduce or discontinue?
¢ If you have any feedback you would like Council or the Independent Pricing and Regulatory Tribunal (IPART) to consider regarding the proposed special
rate variation please include it below.

A summary of the key themes in these comments is as follows:

e Rising cost of living (including living expenses and other costs) e Rates are already higher than other councils

e Council should look for more efficiencies and improve financial e Council in mismanaged and an administrator should be
management appointed to sort Council’s financial issues

e Requesting full transparency on Councils financial situation e |nadequate time and information provided during the

SRV engagement process

e Council needs to operate within its budget/ work with current revenue
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Take our survey
Feedback closes 16 January 2023

services ide and to look after roads, footpaths, bridges,

Stormwater drains, parks, libraries, communi i ‘We know our y
services we provide and places high priority on the maintenance and renewal of our assets when it is needed, so the.
current trend of our to change.

‘through a spedial i L v 10 meet
your expectations and remain financially responsible.

We want t0 hear from you. This survey should take 5 minutes to complete.

A few guestions about vou
1. Which locality in the Bega Valley Shire do you reside?

Boga Bden Tura Beach
Bemboka. Merimbula Wolumla.
Bermagui Pambula ‘Wyndham.
Candelo Quaama

Cobargo Tathra

Other (please specify)

2. Please specify which age group you belong to.
1624 2534 3544 4554 5564 654

3. What is your gender?
Femals Male Other

Bega Valley Shire Coundil - Special Rate Variation survey - Page 2

A few questions about you

Your general rates help us to:
 manage our sporting felds, parks, playgrounds, swimming pools, community halls and cemeteries
* ensure our road, bridge and footpath networks are safe and accessible
«operate our libraries, Regional Gallery, Civic Centre, Regional Learing Centre and childcare services
= process development applications
= conserve and rehabilitate our natural environment
* keepour co building
* support our community and repair infrastructure when impacted by disasters
= engage with our community to ensure we are on the right track.

Where do your rateg and charges go? At Council we provide...

4. How important are the following to you?

Not Slightly Somewhat Very.
important  important Important important important
That Council and. the
current range of assets it provides (for
example roads, footpaths,

That Council maintain current lovels of
service.

Bega Valley Shire Council - Special Rate Variation survey - Page 3

5. How satisfied are you with the following?

Very Very
dissatisfied Dissatisfied Neutrel  Satisfied satisfied

6. Do you think there are any services Council could change, reduce or discontinue?

Your thoughts on the proposed special rate variation

Council has modelled 4 L ial Pian 2023-32. Oprid d Option B willallow
Coundil 1o continue to deliver the services we CuTently provide and SUpPOI the current assets we have as well as
Option A at

o read the Long 202332 visit Col
[ Option C OptionD
SRV with no. SRV with no service | SRV with ser level INo SRV. Rate peg only.
Servicelevel | level changes - changes - single year significant servicelevel
nges - single | phased over 2 years. «changes.
year

Special Rate | 90% increase | 45% in 2024.and 43%increase permanently -
Variation |permanently |37.2%in 2025 per- | applied

oo |ty apmes

Service This option will | This option will allow | Council will need to signifi- | Council will need to signifi-

Changes allow Counil | Council to meetcur- | cantly reduce current levels | cantly reduce current levels
o mestcren et et managt | o sefue anavragof | o sy on v o
asset manage- | ment. 13.9 mil ¥e lion each year:
ment and op- the | This
ratonai ecas | e e W BE | g oy st | unssianable i e
ondfinandol | RS OVET2 | g anarecucrg our | oy anc il meen e ot
senabiny | e Captl rogom below 6| 3 t manage core et

ommended levels. Suuch as roads and bridges.

These options allincl 200324 of4.1% Bincludes a rate peg of 2.5%in 2024-25.

Figure 2: SRV Online Survey

Bega Valley Shire Coundil - Special Rate Variation survey - Page 4

7. Which option do you prefer?
Option. A - An increase in rates of 90%
Option B - An increas in rates applied over 2 years- 45% in 2024 and 37.2%n 2025
Option.C
Option.

8. 1f you have any feedback you would like Council or the Independent Pricing and
Regulatory Tribunal (IPART) to consider regarding the proposed special rate variation
please include it below.

We iate you taking the time 1

Your response will be provided to Councillors in February 2023 for their consideration.

Return your survey fo:

Bega Valley Shire Council
PO Box 492
Bega NSW 2550

OR drop it off at our main office in Zingel Place, Bega or at your local library.

Survey closes 16 January 2023.
This survey can be taken on line at begavalley.nsw.gov.au/srv

If Council resolves to submit a SRV application te IPART in February 2023, you
can then make a formal submission directly to IPART in March 2023.

Special Rate
Variation...

bega valley
M shire council
-
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Written Submissions

Timeframe

16 November 2022 to 16 January 2023

Action

Council encouraged written submissions to be emailed to council@begavalley.nsw.gov.au or posted.

Outcome

Council received 236 written submissions including 3 petitions. Appendix 1- Written Submissions provides all written submissions and the petitions in their
entirety.

Similar to the survey the following key themes were raised in the written submissions:

e Rising cost of living (including living expenses and other e Rates are already higher than other councils
costs)

e Council should look for more efficiencies and improve e Council in mismanaged and an administrator should be appointed to
financial management sort Council’s financial issues

e Requesting full transparency on Councils financial situation e Inadequate time and information provided during the SRV

engagement process

e Council needs to operate within its budget/ work with
current revenue

Figure 3: Written submissions sample
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Website

Timeframe

16 November 2022- ongoing

Action

A dedicated SRV project page was launched on 16 November 2022 with two direct links from Council’s homepage. The project page serves as the hub of
information for the SRV both during and post the community engagement period.

Outcome

During the community engagement period, Council’s SRV page received 6,624 views.

sz

counci@becnaliepnai s7eau

mmunity Business

Home | Cammaniy 1 Proces | Caune it
Special Rate Variation
Counei fion rom 1 uty 2023 o

begavaley

shire council

Background
Tomettheringnte ot S B

Counci i eonsdering 3ookying for 3 permanent Specis| Rate ariztion (V).

SRV alove 3 counci o ncrease it incorme from rates above the' ate pe’[the snnual mcrease set by the Independent

T under = Lo & Ack 1992 NSV

i sezatzvee

We srea zeers ety s wie

ationziparks znd forests which don't nerte income.

Tz mearze Fostnaths bridges,

ctarmmatar desins parke, Borarie, community buildngs and svimiming pools - and the vital service: we provide 6 the

inciutng.

4 manage our morting feids, parks plsVEroUMS, SwimImnE Pools Community hallsand cemeteries

+ enzure our rozd, bricze:

« aperate aurliararies Rexians! Gallery Civic Certre, Rer

« brocess development sopi

« canzarve sndrehasilitate cur nturstenviezoment

. ding rangers, buiici

« suagar wréty and repai i = d

Ky pait that are mportant taunderstanc

« Befare Coune 30y e an SRV we vl exrsu ety

“There are many ways 65 Rave your 327 3nd fisouss the ssues with Courci

. o edtothebase ¢ ofvaur rates bl entire b,

The ad valoresm isrelated t2 the unimproved fand value of the property and is calculzted from property valuztians

‘suopled by the NSW Valuer General veateror: vous rates
notice

« I Febiruary 2023, we will need o farmally decide whether t2 saply far an SRY:

. pendent B Tribun (PART) will deside cue SV 2pol

£ spy;there .2 chance we vl mot et spraval

« Ifwe da pet amproval, he SRV willnat be introduced unt 1 by 202

sar

= 3nd maintain our existing

Special Rate

Variation

Have Your Say

- Drop inko a market, commanity svent ar singur
anline session

+ Complete our miine survey

+ Emal counci Sbegavallerravamiau

Related information
+ Mz Reiesse 17 November 2022
+ Council Repart 16 Navermber 2022
+ Updated Long Term FinancialPlan 2023-22
+ SRV Information fiyer karatepaers
+ Spacizl Rate Variztion 2022 Commursty

Frazentzsizn

+ mpact on ratepayers

+ Frequently aske cuestions

Racis iterimus it Bega Valley Shire Cauncil
Chief Executive Office, Anthrany McMahon.

Special Rate Variztion- Online commurity meeting -
Decamier 2022

Our i et

‘Why do we need an SRV?

The funding of local zovernment is complexc islarzaty funded by g

and charzes, user fess and

charzes and 3 Financizl Assistance Grant from the Australian Government ¥

50 receive grants fram the stateand

Austrafizn epvernment for certsin orojects. programs and services.

In the past, councils received close to 15 of federsl tation revenue through the Financial Amsistance Grants. However

e time this has reduced to 0553, with no indication this declining trend will change.

Cur fixed incame e i from Zenersl rates (the base rate and ad

rem) and thic is set echyesr by the rate peg
controlled by the Independent Pricing and Regulztary Trinunal {IPART]

O wears, the ann ith the

3l rate have infiztian and rising costs. Curdelivery costs

ificanthy - fusling our vehi ir rozds, chean tailets, maw lving, pay wazes, etc - and the costs

invaheedin purchasing materials, hiring contractors and paying suppliers has alsa increased.

Cauncil hasworked hard to make sure we are 2z sfficient 25 pacsible sndwe cantinue to rev

expenditure induding chuares, imaron inour z or ro-bazed budgeting,

divestment of land and joint regisnalisstion of services and planring.

We have cantinued to deliver srant-funded assets ta increase liveshility and smenity in our community and this,

combined with extemal influences such = rising costs, matesial shartzzes and unexpacted sxpenditire sceacisted with

rrwltipie di =nd the pendesmic, b Iy led o, the problem we nov sesk to addrezs.

I wedon't improve our finandal pasition over the langer term, services will have to be reduced and sssets will not be

renewed when needed. The vakue of ur cash and imvestments vill continue o decine.

The £2p batweean the in:

eacing cast

5 suppart our szsets and deliver services, nd the fusd amaunt of income we collect

iz widening, = apgfving far an SAV now iz a financially resaonsinle decisian.

The Long Term Financial Plan (LTFF that vas adopted by Council in June 2022 ves based on financisl modeling

ssumptians and estimztes fram March and April 2022 Since that time, we have experisnced rapidly

ising inflation,

ongoing cast escalations, material and contractor supohy issues and undertaien further revalustion of aur sssets.

At the time of adopting the current LTFP, it was slso acknadedged that casts far renewing or rebuilding assets had besn

based an unit rates that were beckwands looking and were expected to be underestimates based an inflationary trend:

tht time. In addition, further detsiled wor i i 3zt ments the

et 10 years. In the next 10-y=ar periad, there s 3 need to repiace 3 number of lrge value assetsthat are st the end af
their ves and have not yet been replaced. Many of the larze value assets Council manazes are lonz lasting assets such as
cats ware builtin the 1940s, S0s and

the and of their carvice frves and if they are nat replaced, rick failure and closurs.

pacls and bridges that have 50-70 vesr fues. Many of o = and re now nezring

©Our Long Term Financial Plan options

Far Council’s sustsinabifity over the longer term, cngoing apersting deficits must be addressed. To support our current
Ievets af service and mest aur angaing amet
3005 SRV lincluding the FY24, 415 rate pegl wil

nesds e nesd to increase ur genersl rate income. Optian A -

ageme

e acditional general rates income of 5231 million in 2023-24.

The updated LTFP2023-32 contains 4 aptions. Option A and Option B will sllow Council to continue to deliver the
sanvices we currently provide snd suppart the current asoets we have acwell 2z masting the NSW Governmends finsncial
Vin 2023-24

sustsinability rafios. Option A is 3 single yasr 3
and 3

4 permanent increzce b genersl rates. Option

024

S5V in 2024-25, inchusive of 415 ratepeg FY2023-24] and 2 5% rate peg FY'

ncrease of 52,945 st the end of 2024-25.

1. Option Biza

cumu

Figure 4: SRV project page

Rate calculator

Tacakastate how the aptions impact your rates

dawniaad the rste caloulztor 35 3n Excel
sreadsheet.

Wha's listening
Kaliegh Smerdon
Manzzer, Corporste Planning and Improvement

Bega Valley Shire Council
Phane: (02} 6495 2430
Emaik: KSmerdon@begavalleynsvegova

Keen tostay updated an the SRV
comversation?

Timeline of works

May to June 2022

Cammunity engagement on Councl's

Imtegrated Famnir Reparting

documents, incliding the patential

intraduction of an SR\

June to September 2022

Council review of SRY aptions and

efficienscy measares.

16 November 2022 to 16 January

2023
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Impact on ratepayers

An SRV is calculated an your general rates (base rate and ad valorem companents) anly. i Baes nat sppky o water, sewer or waste charges.

Criceanzra Imape s

Community ngagement

The tables below shav the sverage i for each of the three rating categories - residential, farmland snd busines:
OPTIONA OPTIONE OPTIONC OPTION D ~Have Your Say fesdback and survey
- Locsl markets and community svents Plezsznta th utzome for i the particular land vahustion for the praperty.
SRV with na servios SRV withno SRV withservice level | MoSRM. Rateper ~Town hall mestings To calculate how the aptians impact your I
(=2 Azl == hanges - singieyesr. | onbywith ~Orlire mesting
vear. changes- phazed significant service
overZ years level changes. 25 November 2022
Conuncil required to natiy IPART of Residential v
Specialfizte | FO%incresse 25%in 2024 3nd A% increase - its intenticn o sppéy far an SAV.
Variztion permanentiy apolied. | 37.2%in 2025 permanentty spplied. Farmland w
permanently (©) 1February 2023
snplied.
Council meeting to determine if SRV -
Sarvice iz gt Thiz aptianwill Coauneil wil Coundlvell need spofcation vl be submitted o IPART.
Changes Counciltomest allervr Council to significantly reduce tosiznifezntly
curvent azset et o i ©) 3February 2023
mznagement and manzzement znd service by snaverage | levels of sarvice by
y : 3 millianeach ; I procesding, Council submits application .
Th3l Frequently Asked Questions
financial howeever therste | vese, 5259 millianesch far an SAV to IRAAT.
sustainahility ratios. increase vl be T vear.
introduced aver2 March 2023 P i
— T This ogtion O What is 2 Special Rate Variation? -
i trctore backion S | et ihe Community members can make 3 forma
and reducing our unsustinable .
— SRV directhy Wihat is the ‘ratepez’? 7
capital i finanial traj S\-J mission an the propased SRV directivto
recommended leves, | and wiill mesnwe |FART.
are nat shle t3 il i izapplied? -
manage core May 2023
asmetssuch 3 _ X . -
roads and bric IPART advises Council of its determination. How many ather Councils are applying for an SRV? w
1 July 2023
These aptions allinclude the rate peg for 2023-24 of 4 1% Option B includes 1 rate pag of 2 5% in 2024-25 If sppraved, an SRV is spplied to general
rates. How does infiation impact Council's financial planning? v
« Option & is 3 cumulativeincresse of 94.7 he end of 2024-25.
+ Oiption B & 2 cumulativeincrease of 92,045 2t the end of 2024-5
+ Optian Cir 3 cumulative incresce of 46 58% st the end of 2024-25. ! the SR -
« Option Dis 3 cumulative increase of 6.60% 3t the end of 2024-25.
Dozs Council have s financial hardshin palicy? -
Option & - $0% SRV inclusive of 415 rate peg. v How are rates caleulzted? w
Ogian B - 45% SRV in 2023-24 and 37.25% SRV in 2024 ied, inclusive of 4
[FY2023-24) and 25% ratepeg (FY2024-25)
News and Updates
Option C - 435 SRV inclusive of 1% rate peg. v
Councillors to consider Special Rate Councillors agree on rates variation
Ostion D - Na SRV, 4,15 rate pez ony M Variation at next Council meeting pathway
Fri, 11 Now 2022 The, 17 Now 2032

Figure 5: SRV project page (cont.)
Figure 6: SRV project page (cont.)
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Letters to ratepayers

Timeframe
8 December 2022
Action

An SRV letter was sent to all ratepayers informing them of Council’s intention to apply for an SRV and encouraged them to join the discussion.

The letter included the following information:
e The SRV options being proposed and SRV timeline
¢ Information on how ratepayers could provide feedback and join the discussion
e Average residential yearly rates under each SRV option
e Overview of what general rates pay for and how they are calculated
e How Council is keeping costs down.

Outcome

A total of 12,979 hard copy letters were mailed and 5,470 letters were sent to e-notice customers via email.

b I .
Aol ¥ FSa We are proposing an
™= increase in general rates

escalating costs.

Term
‘aptions modalled for discussion with the community.

| [opwona ___Joprons __Joptonc ___Joptonn |

changes -singleyear.  changes-phasedover  changes-singleyear with significant senvice
vears. fevel changes
0% increase A5%in2020and 37 2% 43 increase No sav.
appiied. Cumulative increase
Cumuiative inerease: Cumulsteinerease 660" by 2024.25
SeTSH'by202425.  Cumuativeincresse 465" by 2024-25.
98.99%° by 2026.25.
Thisoption willallow  Thisoptionwillallow  Council will need to ‘Counci will need to
5139

financial sustainabilty  needs; however the ‘million each year. ‘milion each year
rati.

rate incrase wil ba

What your general rates pay for

(among
services we provide):

B) 1451 kmctseted [y 127 kmofurben

How Council is
keeping costs down
.

W Blparandreserves ) 14 cometeries
[, 43 piavgrounds [ 25 sports felds
HaT 227 brdges. #f 51 publictoiiers

How we work out your general rates

4 BASE RATE contributes,

through a financial improvement
program for many years now and
while we have made significant.
Improvements, the realityis

at escalating costs

matertals and contractors —are fast
eductions

we can make. Over the past few
years we have conce

making Council more efficent and
resilient following muliple natural

3nd 3 AD VALOREM RATE
the Valuer General, and the CATEGORY of your property.

dsasters.

restructures, zero-based budgeting,

CATEGORY he e dvesting
farmiand sndbusinese. of services and planning,
effiiencies in procurement
‘and better management and
BASE RATE

+

How will an SRV impact you?

We have a rates calculator on our website. Belaw is the
impact of the SRV options on a residential property with an
average land value.

sewer or waste charges.

ResipenTaL 2024
ot |
vermge nd vtue 5195300 HBB | 1 e pen)
sopled. s sie sws0 saw s s

infrastructure backiog  trajectory and will mean
‘and reducing our ‘we are not able to

recommended levels. 35 raads and bridges.

% in 2024-25.

Timeline of events
November 2022 Council notified IPART of
ourintent to apply for an SRV

November 2022 to January 2023
Community engagement

February 2023 pec
May 2023 IPART det
July 2023 i appraved,

Pl o PART

\Find out more visit begavalley.nsw.gov.au/srv

22
opton.

OO EH A T K 5115 s
7.2%in 2025,

armontc- ks ey s v
opton.

T ke

begavalley.nsw.gov.au/srv el S

Figure 7: SRV letters sent to all ratepayers
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Mailing list

Timeframe

Various

Action

In the 2022-23 rates notice distribution sent in July, a flyer was inserted to encourage registration to a dedicated SRV mailing list.

Outcome

Over 80 people signed up for the SRV mailing list with several emails shared to the recipients throughout the community engagement period.

bega valley
M shire council

-

Proposed

Bega Valley Shire Council
special rate

variation Special Rate

Variation...
— — — —

You may have heard recently that Council is
considering an increase in rates through a Special
Rate Variation (SRV).

This is to meet rising costs associated with the
delivery of services and the maintenance and
renewal of our valued community assets,

If Council decides to take this approach, there are
multiple steps required. This includes applying to
the Independent Pricing and Regulatory Tribunal
(IPART), and seeking your feedback on the options
being considered

If an SRV does get introduced, it would not start
until 1 July 2023 and importantly, it would only
apply to general rates.

Stay Connected ]

@ begavalley.nsw.govau (3 council@begavalley.nsw.gov.au
wr begavalleyshirecouncil &F 026499 2222

Figure 8: SRV mailing list promo flyer

Welcome to the Special Rate Variation update

During our last community consultation on a proposed Special Rate Variation (SRV), you
requested fo be kept updated

We are taking the next steps towards engaging with our community on a SRV and a report will be
presented to next week's Council meeting. You can access the Council report here

Our team has done extensive work over the last few months to pull together an updated Long
Term Financial Plan, which is informing the SRV options we are puiting forward to discuss with the
community.

Council will meet next Wednesday 16 November to discuss the report and following that meeting
we will place the updated Long Term Financial Plan on public exhibition, should that be what
Councll resolves to do

We have planned a range of opportunities to connect with the community. Council staff and
Councillors will be taking on board community feedback before any decision to increase rates is
made.

Our team will continue to keep you updated with information on the proposed Special Rate
Variation as it comes to hand

Figure 9: SRV update to mailing list
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Bega Valley Shire Council

/\ Special Rate

Variation...
— — — — .

Welcome to the Special Rate Variation update

Reminder - online meeting tonight

5 Dacambar 2022

Couneilors and sanisr Council staff wil be aoline tanight (5 Decesnber) froen Bpen to Apm
fodiscuss the proposed Special Rabe Wariation.

This raweseting 'will be: ekl i the Tearns platfam,

To jein the meeting you wil need i downlnad Teams o join an e inemet.

Yo can aceess the anline sessinn an your compueer, mobie app or reom device:
Pdeedrg ID: 467 35T 217 554
Passoode: rldek

et e alss beave your say by completing 3 short survey on our website, ernailing Ls at
eouncikbenaalley rew. oo au or calling us on 02 6499 2223,

Feeoback choses on 16 January 2023,

I Cauneil nesokies o submit an SRV application ba IPART in Febnary 2023, you o also
raske 2 formal submission directly e IPART in early 2023,

Bega Valley Shire Council

Special Rate

Variation...
— — — — olia—|

Bega Valley Shire Council

Special Rate
Variation...
— — — — il

. I bago vollay

-

Copyright (C) 2022 Bega Valiay Shie Councll A rights resened
You're receiving this newsletier bacause you signed up at wsw, becpavally new gon. s

Cur meaiing address is:
Ba g Wakry St Corares
Zirggal Phaca §P0 Boa 4112}

B, MEW 2850
Fuaskaks

ikt m o vy sckiocny ony

oy e eragar e i rsssi e newlet yesireseln

Welcome to the Special Rate Variation update

Video of online community
meeting now available

9 December 2022

A video of the Special Rate Variation online meeting held on 5 December is now available
to view on Council’'s website.

We have also uploaded a radio interview between 2EC's Bertie Fagan and our CEO,
Anthony McMahon.

Remember, you can have your say by completing a short survey on our website, emailing
us at council@begavalley.nsw.gov.au or calling us on 02 6489 2222.

Figure 10: SRV updates

Welcome to the Special Rate Variation update

Feedback on proposed SRV
closes on 16 January

10 January 2023

If you haven't provided feedback on our options for a proposed Special Rate Variation
(SRV), we encourage you to do so before 11.45pm on Monday 16 January.

You can provide your feedback via our online survey.

You can also have your say by emailing council@begavalley.nsw.gov.au or call us on (02)
5499 2222

Infarmation on the SRV is available on our website, including the timelines of the SRV
process.

(£ (V)
ega valley
M Qh\ council

Copyright (C) 2023 Bega Valley Shire Council. All rights reserved.
You're receiving this newsletter because you signed up at www.begavalley.nsw.qov.au
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Media Releases

Timeframe
11 November and 17 November 2022
Action

A media release was distributed on 11 November 2022 to provide the media and community advance notice the proposed SRV would be discussed at the 16
November Council meeting. A further media release was distributed on 17 November 2022 advising of the outcome to notify IPART of Council’s intention to

apply for an SRV and commence community engagement and public exhibition of the updated Long Term Financial Plan.

Outcome

The media releases were published on Council’s website and several news agencies generated coverage based on the media releases.

Councillors to consider Special Rate
Variation at next Council meeting

11 November 2022

Coundillers will consider applying to the Independent Pricing and Regulatory Tribunal (IPART] for a Special
Rate Variation (SRV) at its Council meeting next week, to meet the rising costs of delivering services and
maintaining and renewing the shire’s assets.

Council's Chief Executive Officer, Anthony McMahon said the Long Term Financial Plan 2023-32 has been
updated and includes three options that call for an additional increase to the shire’s rate base through a SRV.
“Over the last 10 years or 50 our expenses have been rising well beyond our income due to reductions in
federal grants, significant cost escalations in materials and the compounding effect of multiple natural
disasters,” Mr McMahon said.

“To remain finandially sustainable inte the future, we either need to increase our income ar significantly
reduce the services and assets we provide across our whole community.

“If endorsed by Coundillors next week, the updated 10-year Long Term Financial Plan, which includes options
0 address these challenges, will go on public exhibition from Wednesday 16 November.

“An endorsement of the plan does not mean we have decided to increase rates, only that we will advise
IPART we are going to discuss this with our community.

“As it stands, we do not have the funds needed 1o continue maintaining the CoMMUNItY's assets or to
continue providing the vast range of services the community relies on.”

Mr McMahan said before any application is made to IPART, Council will connect with the community aver
the coming months to discuss the options.

“The community will be able to provide feedback via an online survey on Coundil's website from

16 Movember, talk to Councillors and senior Council staff at local markets, town hall information sessions and
an online meeting,” Mr McMahen said.

consultation will continue through to 16 January 2023

“When we have a full picture of how the community feels about a proposed rate increase, Councillors will
meet again in February to decide on how we proceed.”

Mere information is available on Council’s website.

Figure 11: Media Release, 11 November 2022
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Councillors agree on rates variation
pathway

17 November 2022

Bega Valley Shire Councillors have responded to endemic funding shortfalls and escalating service delivery
costs by endorsing notification to the Independent Pricing and Regulatory Tribunal {IPART) of Coundil's intent
o apply for a Special Rate Variation (SRV) on the shire’s general rates.

The decision was made at the Council meeting yesterday, with Councillors resolving to start the application
process.

Council Mayor Russell Fitzpatrick said the decision came after effecting numerous cost savings and
efficiencies and the subseguent cbvious need to enhance the shire’s financial sustainability and dlose the gap
on escalating costs.

“Yesterday, Councillors resolved to start the process to address our precarious financial position that comes
from rising costs, insufficient and capped government funding and Council taking on greater responsibilities
over time often without choice,” Cr Fitzpatrick said.

“It's a perfect storm that no-one wants to be caught in and certainly not unigue to our shire, but today we
decided to notify IPART of our intent ta apply for g SRV.

“This does not mean we have decided an amount to increase rates by, only that we will advise IPART we are
going to discuss with our community the need to increase rates, reduce services or a combination of both.
“As it stands, we do not have the funds needed to continue maintaining the community’s assets or ta
continue providing the vast range of services we know the community relies on.

“Assets and services can be ambiguous local government words, so | want to make it clear that Coundil needs
more money te maintain its 1400km of roads, it's public swimming pools, it's parks and playgrounds, airport
and libraries. The list goes on.”

Coundil's updated Long Term Financial Plan 2023-32 has been placed on public exhibition, with four options
madelled for discussion with the community. Option A is a single year 90% increase; Option B is a 2-year
increase of 45% increase in 2024 and 37 2% increase in 2025; Option C is a single year 43% increase and
Option D is no increase above rate peg.

“We have a responsibility to our community and future generations to remain finandally viable,” Cr
Fitzpatrick said.

“We know any increase in rates is difficult to contemplate for many in our community, but we need to take
steps to reduce the ever-expanding gap between our income and expenses.

“Before any application is made to IPART, we will connect with the community over the coming months to
discuss our options.

“When we have a full picture of how the community feels about a proposed rate increase, Counillors wiill
meet again in February to decide on how we proceed.

“It's important to understand that any SRY increase to your general rates does not mean an increase to your
entire rates bill. Other billable items such as water, sewer and waste will not increase by any final SRV
amount.

“The base rate is the standard charge applied to all properties within their rateable land category, such as
residential, business or farming. The ad valorem rate is tied ta land valug, so the actual cost of any proposed
increase will vary acrass the shire.

“We realise that cost of living pressures are significant at the moment and want to remind our ratepayers
that we offer various hardship options and a concession program for seniors.”

IPART is the regulatory authority that can approve or deny SRV's. If Council decides to apply for a SRV and
the application is approved, it will be applied on 1 July 2023

For mere information on the Special Rate Variation and to Have Your Say, visit Council's website.

Have your say on the SRV

Councillors and Council staff will be at markets and community events this month and December to chat
about the proposal.

*  Eden Community Market, Saturday 19 November - 3am to10:30am

*  Merimbula Seaside Market, Sunday 20 November - 9am to 10:30am

*  Cobargo markets, 26 November - 3am to 10:30am

*  Bermagui Growers and Makers Market, 1 December - 3:30pm to 5:30pm
* Candelo markets, 4 December - Sam to 10:30am

We are hosting two community events, each with four sessions. To allow s to manage numbers, register
yoursession preference online.

«  Bega Valley Commemorative Civic Centre - Monday 28 November
Sessions will run hourly: 30-minute presentation; 30-minute question and answer with panel
*  3pmto4pm
*  dpmtoSpm
*  Spmto&pm
*  Gpmto7pm
* Pambula Hall - Wednesday 30 November
Sessions will run hourly: 30-minute presentation; 30-minute question and answer with panel
«  3pmtodpm
«  dpmto Spm
*  SpmtoGpm
*  Epmto 7pm|

Figure 12: Media Release, 17 November 2022

There will also be an online meeting open to all on Monday 5 December from 6pm to 8pm, comprising 3 45-
minute presentation and an opportunity to ask guestions.
You can also have your say via

«  Email: council@begavalley.nsw.gov.au
* Complete & short survey
* Calluson02 6459 2222

Feedback closes on 16 January 2023.

If Council resolves to submitan SRV application to IPART in February 2023, you canalso make a formal
submission directly to IPART inMarch 2023.

END
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Advertising

Timeframe
November 2022
Action

Council had sixty 30 second ad placements across November and December 2022 with 2EC and PowerFM. Council also placed a quarter page advertisement in
three local newspapers. The ad included an outline of Council’s proposal, contact details and information on how people could provide input into the decision.

e Merimbula News Weekly Newspaper, Wednesday 23 November 2022
e Eden Magnet Newspaper, Thursday 24 November 2022
e Bega District News newspaper, Friday 25 November 2022.

Outcome

Each newspaper sells approximately 3,000 copies per edition. Council organised a radio interview for CEO Anthony McMahon with 2EC and ABC South East

breakfast, where the SRV options and process were discussed. The recordings are available on Councils website.

begavalley /\ Special Rate
M shire councll m Variation... a"’?f’w‘;"c%»cu ssgﬁg::::e
— — — ]

- | ey =

Council is proposing an increase in rates

Council has notified the Independent Pricing I Regulatory (IPART) we intend t For more information

and Regulatory Tribunal (IPART) we intend to For more information D aiodbd el : Talk with Councillors and Council sentoe staff about the.

apply for a Special Rate Variation (SRV) on the

i Talk with Councillors and Council senior staff about the proposed SRV: . comm
shire’s general rates. prop Thi Ot Iean we Tisve todad s At 3 community event.

K 2 ¥ Bega Valley Commemorative Clvic Centre:
® Atacommunity event. ) ) v tart of 3
Monday 28 Novem! =
This does n.ot mean we have de_cwded on an } Bega Valley Commemorative Civic Centre: 2 : 2y ber 2022, 3pm—7pm
amount to increase rates by. It is the start of Monday 28 November 2022, 3pm—7pm rodi s s Pambula Hall: Wednesday 30 November 2022,

the discussion with our community about the » Pambula Hall: Wednesday 30 November 2022, 3pm—7pm ) Each event has four sessions comprising a 30 minute rese

230 minute question and answer. Register
Each event has four sessions comprising a 30 minute presentation and W ! y with the cc inity © 0r join the online meeting M I
combination of both a 30 minute question and answer. Register online to attend. via a perse Meeting link m*m"'m:'kim' 2
We are consulting widely with the community ® Orjoin the online meeting Monday 5 December 2022, 6pm—8pm. A imunity events and at an To have you
. ) n the onine J liné S I SQ
via a survey on Council's website, in person Meeting link available on our website. e if
at markets and community events and at an To have your say P C°'"P'ﬂ=wswwbmvalkvammm’.

: ! { @ Email us at council@begavalley
I ting. { Y-sw.govay
online meeting ® Complete our survey begavalley.nsw.gov.au/srv _' . . begOVO"ey.nsw.gov.Gu/SRV

® Email us at council@begavalley.nsw.gov.au "L —

need to increase rates, reduce services or a

begavalley.nsw.gov.q Feedback closes Monday, 16 January 2023

Figure 13: Newspaper advertising
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Social Media

Timeframe

16 November 2022- ongoing
Action

Council has an active social media audience with more than 22,400 users engaging with Council’s accounts. For the SRV community engagement, Council

carried out a social media campaign on Facebook. This included a series of SRV posts and SRV event posts for community engagement activities.
SRV community engagement opportunities were published as events on Facebook and appeared as posts at the same time on 17 November.

Additional Facebook posts:

Councillors agree on rates variation pathway — 17 November

Merimbula Seaside Market- 22 November

Cobargo Markets — 22 November

Bermagui Growers and Makers Market — 22 November
Pambula Hall meeting — 22 November

Online SRV meeting — 22 November

Bega Civic Centre meeting — 28 November

Pambula Hall meeting — 28 November

Bermagui Growers and Makers Market — 29 November
Pambula Hall meeting — 30 November

Bermagui Growers and Makers Market — 30 November
Bermagui Growers and Makers Market — 1 December
Candelo Markets — 2 December

6-day deadline reminder — 10 January 2023

3-day deadline reminder — 13 January

1-day reminder — 15 January

Council meeting wrap-up livestream — 16 November (part of wrap-up video)

550
3,100
351
236
372
445
470
1,100
1,800
1,300
993
1,600
731
2,100
4,700
1,700
2,100
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Outcome

There was strong engagement on most social media posts related to the SRV.

"3 Bega Valley Shire Council
S5 1T Nov-@

TT COUNCILLORS TO CONSIDER SPECIAL RATE

YARIATIORATHEST COUNGIL MEETING To ensure everyone has the opportunity to provide

feedback on a proposed SRV, the community

(& ill ill id lying to the Ind dent : : :
OUNCIliors Wi consicler applying 10 e ‘ncependen consultation will continue through to 16 January 2023.

Pricing and Regulatory Tribunal (IPART) for a Special

Rate Variation (SRV) at its Council meeting next week, to . .
meet the rising costs of delivering services and When we have a full picture of how the community feels

maintaining and renewing the shire's assets. about a proposed rate increase, Councillors will meet
again in February to decide on how we proceed.

The Long Term Financial Plan 2023-32 has been

updated and includes three options that call for an More information is available on Council's website:

additional increase to the shire's rate base through a

SRV.

An endorsement of the plan does not mean we have
decided to increase rates, only that we will advise IPART
we are going to discuss this with our community.

Before any application is made to IPART, Council will
connect with the community over the coming months to
discuss the options.

The community will be able to provide feedback via an
online survey on Council's website from 16 November,
talk to Councillors and senior Council staff at local
markets, town hall information sessions and an online
meeting.

begavalley.nsw.gov.au
Councillors to consider Special Rate Variation at next
Council meeting

Figure 14: 11 November Facebook post, 700 views
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Q Bega Valley Shire Council
= 17 Nov-Q

TT COUNCILLORS AGREE ON RATES VARIATION
PATHWAY

Councillors have responded to endemic funding
shortfalls and escalating service delivery costs by

endorsing notification to the Independent Pricing and
Regulatory Tribunal (IPART) of Council's intent to apply
for a Special Rate Variation (SRV) on the shire’s general

rates.

The decision was made at the Council meeting
yesterday, with Councillors resolving to start the
application process.

This does not mean we have decided an amount to
increase rates by, only that we will advise IPART we are
going to discuss with our community the need to

increase rates, reduce services or a combination of both.

Before any application is made to IPART, we will connect
with the community over the coming months to discuss
our options.

When we have a full picture of how the community feels
about a proposed rate increase, Councillors will meet
again in February to decide on how we proceed.

For more information on the SRV and to Have Your Say,
visit Council's website:

begavalley.nsw.gov.au
Councillors agree on rates variation pathway

Figure 15: 17 November Facebook post, 3,100 views
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-3 Bega Valley Shire Council was live.
=’ 16 Nov-@
Wrapping up today's Council meeting is Mayor Russell
Fitzpatrick and Director of Business and Governance,
lliada Bolton.

On the agenda today: A notice of motion to prioritise a
DA for the Social Justice Advocates, new DA reporting
processes, renewable energy power purchasing
agreement, community consultation on a potential
Special Rate Variation and more.

lliada Bolton

Figure 16: 16 November Facebook post, 550 views

Bega Valley Shire Council
"‘:) Published by Skye Owen @ -6d- @

11 REMINDER - 6 DAYS TO FEEDBACK ON PROPOSED SPECIAL RATE VARIATION

To meet the rising costs of delivering services and maintaining and renewing our community
assets, Coundil is considering applying for a permanent Special Rate Variation (SRV).

We want your feedback on our options, which can be found here on our website:
https;//begavalley.nsw.gov.au/comm.../special-rate-variation

And we need this feedback by 11.45pm on Monday 16 January.

You can provide your feedback via our online survey: https://www.surveymonkey.com/r/BVSC-

SRV-Survey
You can also have your say by emailing council@begavalley.nsw.gov.au or call us on (02) 6499
2222

begavalley
shire council

for Bega Valley Shire Council

er button to your post to get more messages for Bega

See Insights and Ads Boost post

@0 o 31 comments 30 shares

Figure 17: 10 January Facebook post, 4700 views
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Q Bega Valley Shire Council created an event.
= 22Nov-Q@

Special Rate
Variation...

o)

Get involved, have your say (@eEEVEIEAEEe I IVE R

Bega Valley Shire Council o
= 30Nov-Q@
11 COUNCILLORS IN THE COMMUNITY SESSIONS IN
PAMBULA HALL TODAY I'!

Councillors and senior Council staff will be at the
Pambula Hall this afternoon from 3pm to 7pm to talk to
you about the proposed Special Rate Variation (SRV)
options for the shire.

Sessions will run hourly: 30-minute presentation; 30-

SAT, 26 NOV
Councillors in the Community -
Cobargo markets

72 Interested

Q Bega Valley Shire Council created an event.  ***
= 22Nov-@

A8 special Rate
Variation...
Get involved, have your say

MON, 28 NOV
Councillors in the Community - Bega
Valley Civic Centre - 4 x 1hr sessions

77 Interested

minute question and answer with panel:

3pm-4pm
4pm-5pm
S5pm-6pm
6pm-7pm

Information on the SRV is on Council's website :
begavalley.nsw.gov.aufsrv

m\ Special Rate

Variation...

Get involved, have your say ({SElElelEAaEEe eI E

Q Bega Valley Shire Council
> 1Dec-Q@

11 COUNCILLORS IN THE COMMUNITY IN BERMAGUI
THIS AFTERNOON !

Councillors and senior Council staff will be at the
Bermagui Growers and Makers Market today from
3.30pm to 5.30pm to talk to you about the proposed
Special Rate Variation (SRV) options for the shire.

Information on the SRV is on Council's website :
begavalley.nsw.gov.au/srv

/\ Special Rate

Variation...

Get involved, have your say (=l IEE RO IETINA 1Y

Figure 18: SRV Facebook events for markets and community information sessions
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Meetings and Markets

Timeframe

19 November- 4 December 2022- Community Markets

28 and 30 November- Community Information sessions

5 December- Online community meeting

Action

Council attended community markets at Eden, Merimbula, Cobargo, Bermagui and Candelo and had conversations with residents and ratepayers and collected
survey responses. Council also hosted two town hall style community meetings in Bega and Pambula where the CEO of Bega Valley Shire Council provided a
presentation. An online meeting via Teams was also provided where the CEO again provided a presentation.

Outcome
At the community markets a QR Code was provided to community members to complete the survey. More than 50 ratepayers participated in the community
meetings and online engagement event.

Online Community « This meeting will be recorded

[\/] eeti ng « To better manage bandwidth please have your
camera off
December 2022 « Participants to start muted as background noise

can affect other participants
« We will take questions at the conclusion of the
presentation, as your question may be answered
further along in the presentation
« We will monitor the chat function so any
. questions posed in there we will look to respond
/\ speCIOI Rate to at end of the presentation.
Variation...
= — — — e

Meeting video link - Special Rate Variation - Online community meeting - December 2022 on Vimeo

Figure 19: Screenshot of online meeting
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https://vimeo.com/779083721

Special Rate

Variation...

Community Meeting
November 2022

Bega Valley Shire Council

Baga Vailley Shire Council

Special Rate
Variation...

o Welcome

« Format- 30-40min presentation followed by Q+A session

o Purpose
You leave here more informed to form and express your views on the challenges ahead

To discuss the multistep decision-making process involved in a Special Rate Variation

To hear your feedback and enable participation in some key decisions Council is facing

2

Where do your rates and charges go? At Council we provide..

Special Rate
Vanahon

In providing the vast range of services to the community, Council has an obligation to remain
financially sustainable. The Local Government Act requires councils to apply sound financial
management principles, including:

« Achieve a fully funded operating position

« Maintain sufficient cash reserves

« Have an appropriately funded capital program

« Maintain its asset base ‘fit for purpose’

« Have adequate resources to meet ongoing compliance obligations

These are NOT NEGOTIABLE - failure to meet these obligations will lead to NSW Office of Local
Government intervention.

Obligations to remain financially sustainable Special Rate
Variation...
[ _ _ ]

I Baga Valley Shire Council

Figure 20: SRV Presentation- Online and Community Meetings
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What is a Special Rate Variation?

——

Special Rate
Variation...

Special Rate Variations allow a council to increase its income from rates above the ‘rate peg’
(the annual increase set by the Independent Pricing and Regulatory Tribunal each year), under
the provisions of the Local Government Act 1993 (NSW).

SRVs can be for one or several years and can be temporary or permanently retained in the
rates base.

Council has a range of existing special variations in place to supplement the cost of existing
services provided to the community including biosecurity, tourism, lifeguards, the regional
gallery and the airport. The last SRV Council applied for was in 2013 to provide funding for
collector roads, recreation facilities, public halls and buildings.

. o g valley

Financial challenges Council faces

Special Rate
Variation...

Receiving significant grant funding for new and upgraded assets which increases the cost per
year to maintain and renew these assets over their lifetime (maintenance and depreciation
costs).

Cost shifting of NSW Government to deliver services to the community without appropriate
resourcing e.g Emergency Services Levy

Delivering on community expectations to provide consistent assets and service levels across the
towns and villages across the Bega Valley

Our shire is vast in relation to our low population and as a result we have high infrastructure
costs, relative to a small rate base

Increasing frequency and severity of weather events impacting infrastructure

Council's reliance on volunteers for a range of service provision is going to change as
volunteerism declines nationally

Limited asset andservice consolidation opportunities due to the geography and size of the Bega
Valley Shire.

Baga Valley Shire Council

Special Rate
Variation...

The gap between the increasing cost to support our assets and deliver services, and the fixed
amount of income we collect is widening, so applying for an SRV now is a financially
responsible decision.

If we don't improve our financial position over the longer term, services will have to be

reduced and assets will not be renewed when needed. The value of our cash and investments
will continue to decline.

“;_n. iy

-
6

.

.

Special Rate
Variation...

Breadth of services provided by Council places increased pressure on Council finances
Maintaining the current level of spending on asset renewal to ensure continuing good
condition of Council's asset base

In the next 10-year period there is a need to replace several large value assets that are at the
end of their lives and have not yet been replaced, assets such as pools and bridges that have
50-70 year lives. Many of our assets were built in the 1940s, 50s and 60s and are now nearing
the end of their service lives and if they are not replaced, risk failure and closure

Restricted opportunity for revenue generation

Gradual reduction in Federal Government funding to Local Government. In the past, local
Council’s received close to 1% of federal taxation revenue through the Financial Assistance
Grants and over time, this has reduced to 0.55%

High inflation, rising costs and material and labour shortages impacting project delivery
Government spending contraction and shift of focus impacting asset renewal

= 3

Baga Villey Shire Council

Figure 21: SRV Presentation- Online and Community Meetings (cont)
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If an SRV is applied for and approved how will the additional funds be spent? Special Rate What are general rates? sl
nanon... e
e ey =

Your general rates consist of a BASE RATE that each ratepayer contributes,

The SRV will ensure Council remains financially sustainable, with the additional income used to: and an AD VALOREM RATE based on your LAND VALUATION determined by Al

the Valuer General, and the CATEGORY of your property. RATER ST b s

A Jsby 2031 - 30 Jarw 2003

» Mmaintain service levels as close as possible to current levels
N . . . as CATEGORY There are three tategories in the Bega Valley Shire: residential,
» fund the ongoing operation, maintenance and renewal of existing assets farmiand and business. — :
. . - i i5 your genaal
« reduce the reliance on external grant funding for asset renewals rabes - fhis s the
» manage a range of financial impacts including additional costs for maintenance and renewal kU
of grant-funded new assets, impact of natural disasters, and rising material costs and
inflation.

BASE CHARGE This is an amaunt all landowners pay irrespective of land value.

+

Council has a range of existing special variations in place to supplement the cost of existing

" ) e ) ' ! . ! X AD VALOREM RATE LAND VALUATION
services provided to the community including biosecurity, tourism, lifeguards, the regional gallery This is an amount K this s the unimproved valuation
. i = . . N ez L calowlale yuu ol yrman lavid, ssscaacd cvery Lines
and the alrporlt. The Iast SRV Colunr_‘ll applied flar Iwas in 2013 to provide funding for collector general rates above the vears by the Valuer General,
roads, recreation facilities, public halls and buildings. base charge using the * Updated land valuations are
land valuation of your

expected to be received by

property. lurmbuvriers wrd Coureil in
.’.- bogo vy early 2023
-
ooy i o
9 10
What do general rates pay for? §pecial Rate How do property valuations affect general rates Special Rate

Variation... Variation...
General rates provide income to look after our assets into the future—
things like roads, footpaths, bridges, stormwater drains, parks, libraries,
community buildings and swimming pools — and the vital services we
provide to the community, including:

« Thevalue of each property is used as the basis for calculating what each property owner will
pay. Land value is based on the unimproved value - to make it fair for all our ratepayers

« The Valuer General oversees the valuation system and values all parcels of land in NSW and is
currently undertaking a revaluation across the Bega Valley

« managing our sporting fields, parks, playgrounds, swimming pools,
community halls and cemeteries

services wa prowidel:

B 1951kmotsaes | 127 kmoatutan

« ensuring our road, bridge and footpath networks are safe and 0 unseaied mads ST DARErTE » Council will not be in receipt of the updated land valuations data from the Valuer General
accessible ® Blmdiadresenes ) 14 cometeries until early 2023. We have been advised by the Valuer General that mailout of the new
+ operating our libraries, Regional Gallery, Civic Centre, Regional Learning fh, 43 pgrounds W 25 spores s valuations for residents in the Bega Valley won't commence until April 2023
Centre and childcare services pal —
. processing development applications 227 bridges fif stpucimie
« conserving and rehabilitating our natural environment IMPORTANT TO NOTE
+ keeping our community healthy and safe by providing rangers, building
inspectors and health inspectors « Council does not receive any extra income when property values increase, it just changes how
+ supporting our community and repair infrastructure when impacted by the total general rates income we can collect is distributed across all ratepayers
diSaStE rs. o bega -J ' ? 4 g s =1L

Baga Valley Shire Council Baga Valley Shire Council

Figure 22: SRV Presentation- Online and Community Meetings (cont)
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Special Rate Special Rate
Variation... " Variation,..

ﬂEﬂd!"!E

1
“i‘"

Bega Valley Shire Council

Total rate applied 10 propery

14
T —— A speceinor

Variation...
[ [opfonA [Optons ___[OpinC____[OplionD |

« Council has notified the Independent Pricing and Regulatory SRV with no service level SRV with no service level SRV withservice level  No SRV, Rate peg only
o . . hs - singl ) - - ] th signifi i
Tribunal (IPART) we intend to apply for a Special Rate SHOPS VUL SN PRSI (S g (e e

Variation (SRV) on the shire’s general rates so we can 0% increase 45KiN2028and37.2%  A3%increase No SRV,

increase the shire’s financial sustainability and close the gap Timeline of events - PUTMTINADING. | IpaTinenly DTMBNVNRS chmkiaioees
. Cumudative i 5; [« lative i 6.60% by 2024.25.
on escalatlng costs. November 2022 Council notified IPART of L 9‘4‘.759(».&, I‘l;‘;:":;. Cumulative increase 4:’;;‘!:}‘3;:’;? »

Our inkent to apply for an SRY
November 2022 to January 2023

98.94% by 2024.25.

Special
riation
Service This option will aliow This option will aliow Council will need to Councll will need to
Changes Council to meet current Councll to meet current reduce reduce
asset and  asset current levels of service  current levels of service
operational needs and and operational by an average of 5139 by an average of 525.9

« This does not mean we have decided on an amount to Conniiimibyengsgenint
increase rates by; only that we have advised IPART we are February 2023 Decsion to apply to IPART
going to discuss with our community the need to increase May 2023 1PA8T determination finandal sustainablity  needs; however the milion each year. million each year.
N . A ; "
rates, reduce services or a combination of both. July 2023 f spproved, SRV commences faos e Thhcplonpriorisds  Thi ption contiss the

catching up on our unsustainable financial
Infrastructure backlog trajectory and will mean
and reducing our we are not able to
capital program below manage core assats such
recommended leveks. as roads and beidges.

« Council’s updated Long Term Financial Plan 2023-32 has
been placed on public exhibition, with four options
modelled for discussion with the community. These options al include the rate peg for 2023-24 of 4.1%. Option B includes an assumed rate peg of 2.5% in 2024-25.

, B RO

15 16

Figure 24: SRV Presentation- Online and Community Meetings (cont)
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Long Term Financial Plan Assumptions

Ratas ang Annusl Charges 41N 25N 2S% 2SN 25W 25W 25% 1SN 2SN 25w
User Gharges and Fees 41N 25% 25K 25%  25%  25W  25%  25%  25%  2%K

Geants snd Contribsetions Oparstwg and Copital  2.6% 268 258 26%  25% 268 25N 25%  25%  25W

Asset and Land ke 25%  15%  25%  25%  25% 25N 25%  25%  25%  25%
WIRrSSE and kwestment Income 25% 25 2SM 25N 25N 25N 25W 1SN 25 25W
ther Revenues AIN 25% 25%  25W 2SW 25W 26K 215K 25% 28w
Empioyes Casts I6% 354 3S%  3S% 35 35N aS%  15%  asw 35N
Materials and Contracs i 5% 5% . s 5% 5% 5% a5m .
Borrowing Costs. 5.0% 5.0% 5.0% S0% S0 5.0% 5.0% S.0% So% 508
Deprecaton AI% 25K 25% 20k 26k 20K 26K 25K 25k 28K
Other Bxpenses Ai%  25%  15%  25%  25% 25N 25%  25%  25%  25%
mwance ISOK  15.0%  1SO%  150%  150% 120K 120% 1208 120% 120%

17

Residential Rate Category Impact

How will an SRV impact you?
We have 2 rates calculator on our website. Below i the
impact of the SRV options on a residential property with an
average land value.

An SRV is calculated on general rates only, It does not apply to water,

sewer or waste charges.
ALOENTIAL

Aerige wrd vabim

Special Rate
Variation...
- — — o]

Y34 0nL  Bimerasns/ @ verasan/  ADEIE [k §lmase/ | 8 iniresss/

3% ratn ¥ e
7 e s = sk

GPTION A- 50% arease permoresdy S5I06 52253 51067 32050 5238 5600 S110
wowied
OPTION A DHTereace between fate pag oaly |rcrease and S0% shge $1.013 s15.60 L0
ese ogtion
GITYON B - 43% I 2004 4% 37 7% 16 FreT— 3710 [ e 1360 354080 31130
2025, permararcy apsiied
TPTICH B - ierwrce batmea (31w g o0y 1 crwae 3 1% 1= 3072 A w0 108
a0 37.2% I 2025
TPTIGN C - 838 1 5asd permanently e g w0 o T E | Toan
i)
TRTIN T CVTGrance hotmeos 1044 58 ol MEreass and 130 SN il W wn
e ostion
GRTION § - Apering e st E ke e ] 3% ) %5 136 160 EX)
under rate pog Incresse only J4.1%)
e AN, ErTET
wes
23435

18

Farmland Rate Category Impact

FARMLAND [T ST T 202324 (inel | 'S increase/ S Increase/ 202425 (inc.  $ Increase/ § Imcroase/
Average land vake $734, R 4% rate yeur week A e year week
peg) peg)

OPTION A - 30% increase permanently szEm 35558 52,631 $30.60 $3.033 5135.00 $2.05
appled
OPTION A - Difference between rate peg ony Increase and S0% single $2,511 Saa 30| $2574
year optian
OPTION B - 45% in 2024 and 37.2% in 52923 54238 51315 $2530 $5315 $1.577.00 53035
2025, permanently applied

Differree batwamsn rate peg anly crease and 45% « 2020 $1,195 52300 52,696

2025

OPTION C - 43% incresse permanently $ze3 $4.180 $1,257 $2020 $4.285 $105.00 $200
appled
OPTION C - Differerce between rate peg only ixresse snd 43% singie 1137 S218S $1,166
year option

under rate peg increase only (4.1%)

Thoca aptices % melude tha rats pag for 2013 34 o4 8 1. Optien B meluser 3 r3te pag of 2 5% In 202435
Option A i a comulution Emcrwans of 36 5% st fhe wrc of J034-25 Option 2 fx « cumulatae Incrwase of 38 9% at the wnd of 2026-25
Option C ix & cumuistive nicrmase of 66 55% st the sed of 2074-25. Optien D tx & cumuletns incresce of 6.60% ot the snd of 2014-23

OPTION D - Average residential rate 52903 $3,042 $120 $230 $3119 $75.00 I $145

Special Rate
Business Rate Im) s
CRemory mect Variation...
BUSINESS (PR 202924 (inel. 8 increase/ § Increste/ 202425 (Ined.  §incrense/  §incresse/
Average tand val i $340,000 —aunn SOAN yoar week LR your wesk
wex)
GPTION A - 90% increase permanently $5.430 $2572 $45.45 $5.556 136,00 $260
spplied
OPTION A - Difference botweon rate peg only increase and 90% single 52,858 $47.20 $2517
year option
OPTION B - 45% In 2024 and 37.2% = $2858 54,184 $1.286 524.75 $5686 542.00 $29.65
2025, permanently appiled
OFTION B - Difference between rate peg anly iecrease and 45% in 2024 $1,168 $22.50 32,637
and 37.2% In 2025
OPTION C - 43% increace permanently $28%8 $4087 $1,229 §23,65 $4.189 $102.00 §1.95
apphied
OFTION C - Difference between rate peg only increase and 43% snfe $1112 52140 51180
year oplion
OPTION U - Average resdential rate $2,858 2,975 $117 5225 $3089 $714.00 51.40
under rate peg ncrease only (4.1%)
Thiza Optons 2 INCI838 TG 1346 POR 107 2023-24 of 4.1%. Op0RN B INOLGGS 3 Fa16 Pog Of 2,5% (0 2024-25.
Cptacn & 5% 2004.25. Option & 48398 20425

Figure 25: SRV Presentation- Online and Community Meetings (cont)
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Special Rate
What has Council done to reduce the need for an SRV? Variation...
- — — — e

« Council has been working through a financial improvement program for many years
now and while we have made significant improvements, the reality is that escalating
costs — such as materials and contractors — are fast outstripping any cost reductions
we can make.

« Over the past few years we have concentrated on making Council efficient and
resilient following multiple natural disasters. We have saved money where possible
through:

Staffing restructures

_  zero-based budgeting

divesting land

_ joint regionalisation of services and planning

efficiencies in procurement; and

better management and maintenance of assets.

I Baga Vallay Shire Council

21

Special Rate
Rates Compared Variation...
- — — — ]

Your Council's Rotes & Charges Bkt Crow My
A Ovdreny Rensdent of fnte 5) e 1060
Ang Ordrary Busioees Aae (3] PEET ETHE)
Ang Ovdivany Fasnsiond R (3) 115041 2k
Arg Crdeary Mearg Rate (8] e R
Tol! L Vake | Toeu Rate R (§) nam s
Tyeal skt al Wate 51 (%) Moo 43040
Band on WINI0 Osta. - e

23

ﬁ Special Rate
Scale of impact across Local Government sector Variation...
[ — o]

» For2020-21, 74 NSW Councils (of 128) reported operating deficits in General Fund
« 5years to 2020-21, the average operating performance ratio of NSW councils
(measures a council’s achievement in containing operating expenditure within

operating income) has steadily declined from 9.8% in 2016-17 to -1.5%

« Ongoing core costs outpacing revenue growth - fundamental flaw in Local
Government operating income and cost structure

Baga Valley Shire Council

22

24

Figure 26: SRV Presentation- Online and Community Meetings (cont)

SRV Community Engagement Summary- January 2023

Page 31



Timeline of events
November 2022 councl natified IPAAT of
our intent 10 apply for am 58V

November 2022 to January 2023
Community engagement

February 2023 Dedsion to apply to IPART
May 2023 1PaRT daterminatian

July 2023 1 approved, S8V commances

25

Special Rate
WVariation...

Ew——— =
i
e —————

IPART

Council Meeting- Draft 2023-24 Delivery
Program/Operational Plan and Fees and Charges on 19/04/23
public exhibition

Council Meeting - Determine if SRV to be applied post 24/05/23
IPART notification and adjust IPR docs for adoption

Council Meeting - Adopt Draft 2023-24 Delivery 14/08,
Program/Operational Plan and Fees and Charges

/23
Bega Valley Shire Council

Have your say

-y}

Get involved, have your say (eEisls s Ry ERREs o= TR

Questions and Answers

Special Rate
Vﬂriaﬁon e begavalley.nsw.gov. au/srv

Special Rate
Variation...
= — — =]
To have your say Feedback closes on
16 January 2023
* Jgin the online meeting
Monday 5 December 2022 If we decige 0
&pm—8pm. submit on SRV
* Complete our survey at ?:fg;?un;; ?OEP;RT
you con then moke
*  Ernail us at a formal submission

council@begavalley.nsw.gowv.au

directly fo JPART.

26

Baga Valley Shire Council

Figure 27: SRV Presentation- Online and Community Meetings (cont)
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CEO Correspondence

Timeframe
November and December
Action

Direct correspondence from the CEO to key community stakeholders.

Outcome

279 community directory listings including organisations such as progress associations, chambers of commerce, sporting and social clubs, support groups and

organisations representing disability, seniors, bushfire recovery, Aboriginal and multicultural communities within Bega Valley Shire received the CEO

correspondence. SRV communication material was also sent to all local community newsletters.

PO Box 492, Bega NSW 2550

bega valley .

h

- councilbegavalley.nsw.gov.ou
www.begavaley.nsw.gov.au
AEH. 26 987 935 332
25 November 2022 1. 4904 Bega

Proposed Special Rate Variation

On behalf of Bega Valley Shire Council, | invite you and your network to provide feedback on the
proposed Specizl Rate Variation that Council is currently considering. As a valued member of our
community, we are interested to hear from you on this important decision.

A key challenge for Council, as is the case ¥ d ity is
remaining financially sustainable. As we are all aware, costs have continued to escalate over the last
24 months — insurance, construction, supplies, transport, electricity and fuel —and Council’s income,
even with the small annual rate peg increases, cannot keep up

Our shire is one of the largest local government areas in coastal NSW based on land mass and we:
have more assets per capita than most other local government areas. With a small population, the
revenue we raise through rates and charges is not enough to cover the costs of our operations.
These financial challenges are nat unique to the Bega Valley. Many councils acrass NSW are in the
same position, with rate peg increases that don't keep up with increasing costs.

Our team has done extensive work over the last few months to pull together an updated Long Term
Financial Plan, which is informing the SRV options we are putting forward to discuss with the
community. Your contribution to the Bega Valley Shire is appreciated and your input into the
forward financial planning ing to service and support our community Is welcomed.

To have your say please complete our survey at wiww.begavalley.nsw.gov.au/srv of email us at
council@begsvalley.nsw gov.au

Councillors will be taking onboard community feedback before any decision to increase rates is
made.

Your Sincerely

¢ b

Anthony McMahan
Chief Exeeutive Officer

m Special Rate

Variation...
— — — |

Figure 28: CEO Letter
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Have your say webpage

Timeframe

16 November 2022- 16 January 2023
Action

During the SRV community engagement period, an SRV Have Your Say consultation option was available on Council’s website. The Have Your Say page provided

the community with a range of information and options on how to contribute feedback on the proposed SRV options.
Outcome

Who to talk to

Council is seeking feedback on the SRV from the community in a number of different ways.
Councillors and Council staff will be at markets and community events in November and December ta chat about the proposal:

+ Eden Community Market, Saturday 19 November 2022~ §:00am to10:30am

+ Merimbula Seaside Market, Sunday 20 November 2022 - 9-00am to 10:302m
+ Cobargomarkets, 26 November 2022 - 9:00zm to 10:30am

+ Bermagui Growers and Makers Market, 1 December 2022 - 3:30pm to 5:30pm
+ Candelo markets, 4 December 2022 - 9:00am to 10:30am

We are hasting two community events, each with four sessions. To allow us to manage numbers please register your session preference online.

« Bega Valley Civic Centre - Monday 28 November 2022
Sessions will run hourly: 30 minute presentation; 30 minute guestion and answer with panel.
« 3:00pmto 4:00pm
« 400pmto 5:00pm
« 5:00pm to 6:00pm
« 6:00pmto 7:00pm
= Pambula Hall - Wednesday 30 November 2022
Sessions will run hourly: 30 minute presentation; 30 minute question and answer with panel.
« 3:00pmto4:00pm
» 4:00pm to 5:00pm
« 5:00pm to 6:00pm
« 6:00pmto 7:00pm

There will also be an online meeting open to all on Monday 5 December 2022 from 6:00pm to 8:00pm, comprising 2 45-minute presentation and an opportunity to sk questions. This
meetingwill be held on the Teams platform. To join the meeting you will need to Download Teams | Join on the web

You can also join on your computer, mobil room device
Click here tojoin the meeting

Meeting ID: 467 357 217 594

Passcode: rBdekZ

Learn More | Meeting options

Have your Say by:

+ Emailing council@begavalleynswzovau
+ Completing the short survey
» or callingus on 02 6499 2222

Feedback closes on 16 January 2023.

If Council resotves to submit an SRV application to IPART in February 2023, you can also make a formal submission directly to IPART in March 2023,

Figure 29: Have Your Say webpage
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Staff Communication

Timeframe
16 November 2022- ongoing
Action

A range of information was provided to all staff and Councillors on the SRV application process. The information was distributed through the fortnightly internal
CEO Newsletter, an online all-staff briefing and Councillor workshops. A dedicated SharePoint page was established to assist staff in responding to community
enquiries and a contact card was provided to outdoor staff to provide to the community if approached.

Outcome

Providing information to staff and elected representatives helped to ensure they were equipped to respond to feedback or queries received from the

community.

gpecial Rate

@

Special Rate
Variation...

Email council@ begavalley.nsw. gov.au

Take our online survey

©:-

For details visit begavalley. nsw.gov.au/SRV

Figure 30: SRV contact card

Council Operations

Councillors in the Community - SRV sessions

m Special Rate

bega valley
“ SISicouncl Variation...

-

To meet the rising costs of delivering services and maintaining and renewing our
community assets, Council is considering applying for a permanent Special Rate Variation
SRV).

Council is seeking feedback on the SRV. Councillors and senior Council staff will be at the
Candelo markets on Sunday 4 December from 9am to 10.30am.

Councillors and senior Council staff will also be online on Monday 5 December from 6pm
to 8pm. This meeting will be held on the Teams platform. To join the meeting you will need
to download Teams or join on the web.

You can access the online session en your computer, mobile app or room device
Meeting ID: 467 357 217 594
Passcode: rBdekZ

You can also have your say by complefing a short survey on our website, emailing us
at council@begavalley.nsw.gov.au or calling us on 02 6499 2222

Feedback closes on 16 January 2023.

Figure 31: SRV staff communications
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bega valley
“ shire councill
-

@ begavalley.nsw.gov.au PO Box 492
Bega NSW 2550

i¢ begavalleyshire
council@begavalley.nsw.gov.au Monday to Friday 9.00AM to 4.30PM
Administration building Zingel Place

[0
\" 026499 2222 g






