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Details of the activities undertaken within each Phase is detailed in the table
below and samples of communication and information materials follows.

Method

Activity

Outcome and reach

Phase 1 - Community awareness and information (September to December 2021)

Mailout of Coast Connect
quarterly newsletter or digital
version sent to all residential
and business ratepayers in
October 2021 with the second
quarter rates notice to inform on
what Council was planning to
do.

Following Council’s
decision on 28
September 2021 to
notify IPART of its
intended proposal. The
newsletter included
details on where to find
more information via
Council’s online
engagement platform,
yourvoiceourcoast.com
and register interest to
participate in ongoing
community consultation.

121,000 ratepayers

Maintaining services and rates
website page live from 28
September 2021. This outlined
all stages of the community
awareness and engagement
program at Council’s online
engagement platform,
yourvoiceourcoast.com

Content updated
throughout stages of
community awareness
and engagement
program and included
frequently asked
questions, fact sheets
and links to the online
community survey.

21,405 website page
visits between 28
September and 15
December 2021 with
35,214 page views and
8,146 document
downloads. Represents
an average 268 website
visits per day.

Media releases issued on 28
September and 22 November
2021 generating media
interviews.

Information about stages
of consultation, how to
participate and provide
feedback and
responding to media
enquiries for more
information.

Generated media
coverage across local
print, digital, television
news and radio media
outlets.

Newspaper advertorial inclusion
in six weekly Coast Connect in
local Coast Community
Newspapers since October 2021

Information about stages
of consultation, how to
participate, survey open
and provide feedback.

Estimated reach of
54,000 weekly with
distribution at local
shopping centres,
community facilities and
retail outlets.
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Method

Social media posts and
animation campaign across
Council and the Administrator
Facebook page targeting local
residents and ratepayers

Activity

Information about the
proposal, promotion of
survey and providing
direct link to
youvoiceourcoast.com

page

Outcome and reach

Social media campaign
reach of 210,523 in
November 2021.

Story inclusion in seven weekly
Coast Connect enewsletters
distributed to around 12,000
subscribers.

Information about stages
of consultation, how to
participate, survey open
and provide feedback

29 September; 3, 17, 24
November and 1, 10 &
16 December 2021

Average opening rate of
27.5%

Direct email sent to 8,549
recipients including community
groups and associations on 25
November 2021

Information about stages
of consultation, how to
participate, survey open
and provide feedback.

8,549 recipients

Customer query responses —
Special Variation

Individual responses to
direct customer queries
through Service Request
process. Trending
queries utilised to
update the FAQs online

Email or written
submissions were
imported and processed
through the Service
Request System and are
included in this figure.

71 responses in total.

Customer phone enquiries —
Rates and Water Billing

Customer Enquiries all
channels phone, online,
in person or through
online contact centre
service request between
1 October - 17
December 2021.

Please note: we do not
have separate reporting
for General Rates and
Water Rates.

1734 resident contacts
seeking billing
information, enquiry on
rates, copy of account
status, copy of rates or
water notice, overdue
rates information.

299 resident
arrangements to pay.
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Method

Staff communication via
newsletters, intranet content and
CEO video messages, and face-
to face group meetings for all
Council staff since October 2021

Activity

Information about stages
of consultation, likely
impacts of proposal and
answering staff queries

Outcome and reach

Weekly

Business leaders’ forum held
face-to-face on 27 October 2021

Representing the
regional and local
business chambers,
tourism industry, surf
lifesaving, Coast Shelter
and Darkinjung Land
Council. Meet with
business leaders to
explain the current
financial situation and
proposed response

11 attendees

Community group and
individual meetings with the
Administrator and CEO in
November and December

Face-to-face meetings
with information
provided on financial
situation, recovery plan
progress and open
discussion on Council’s
proposed application to
IPART.

34 people attended 9
Administrator Open
Office face-to-face
meetings and 364 people
attended an additional 8
face-to-face Community
Association and other
group meetings with
Administrator. There
have been 48 email
submissions received
and responded to.

Community Reference Group

Group of 16 residents
formed through an
independent process and
managed by external
research company.

Met 3 times from
November 2021 to
January 2022
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Method

Activity

Phase 2 — Consultation (November -December 2021)

Outcome and reach

Representative community
telephone and reconnect online
survey administered by an
external research company
conducted in November 2021

Explored awareness of
Council’s financial
difficulties; exploration of
usage and satisfaction in
services and whether
future investment should
be more / same / less;
and identification of
services that could be
reduced, if they needed
to be.

Telephone survey with
744 respondents and
online recontact survey
with 336 of the
telephone survey
respondents

Opt-in community online survey
administered by an external
research company and
conducted from 22 November
to 13 December 2021

Content similar to the
above survey and open
for anyone to complete

722 respondents
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Method

Activity

Outcome and reach

Phase 3 - Public exhibition IP&R documents (22 December 2021-21 January 2022)

Media releases issued on 13 and
20 December 2021 & 20 January
2022 generating media
interviews.

Information about the
Extraordinary Council
Meeting and how the
community can provide
feedback about the
proposed scenarios on
public exhibition

Generated media
coverage across local
print, digital, television
news and radio media
outlets.

Newspaper advertorial inclusion
in two weekly Coast Connect in
local Coast Community
Newspapers since December
2022

Information about how
to provide feedback
about the proposed
scenarios on public
exhibition

Estimated reach of
54,000 weekly with
distribution at local
shopping centres,
community facilities and
retail outlets.

Social media posts and
animation campaign across
Council Facebook, Linkedin and
Twitter pages targeting local
residents and ratepayers

Information about the
IP&R documents and
how to provide feedback
about the proposed
scenarios on public
exhibition and providing
direct link to
youvoiceourcoast.com

page

Reach of 53,567
Facebook followers;
9,100 Linked-in followers
and 6,240 Twitter
followers

Story inclusion in two weekly
Coast Connect enewsletters

distributed to around 12,000
subscribers

Information about the
IP&R documents and
how to provide feedback
about the proposed
scenarios on public
exhibition and providing
direct link to
youvoiceourcoast.com

page

23 December 2021 and
19 January 2022.

Average opening rate of
25.7%

Maintaining services and rates
website page at Council’s online
engagement platform,
yourvoiceourcoast.com

Content updated with
three new pages for each
of the IP&R documents
and an online submission
form for feedback. Also,
an online rates brochure
explaining the scenarios
and an explanatory
video.

5,065 website page visits
between 20 December
2021and 21 January 2022
with 9,237 page views
and 1,754 document
downloads. Represents
an average 153 website
visits per day.
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Method

Mailout of Coast Connect
quarterly newsletter or digital
version sent to all residential
and business ratepayers in
February 2022 with the third
quarter rates notice to update
about Council’s proposal

Activity

The newsletter included
an update on Council’s
financial recovery plan
and details on where to
find more information
via Council's online
engagement platform,
yourvoiceourcoast.com
to stay up to date with
any further opportunities
to provide feedback.

Outcome and reach

121,000 ratepayers

Staff communication via
newsletters, intranet content and
CEO video messages

Information about the
stage of the proposal
and addressing staff
concerns about job
insecurity.

Fortnightly

Letter to stakeholder groups
advising of IPART process for
submission and Extraordinary
Council Meeting on 3 February
2022.

Information about the
proposal

Ongoing response to
queries
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Phase 1 - Community awareness and information materials examples

Newsletter to

Administrator message

It is important for us to examine rates
again and for our community to make
an inff choice about i
services and senvice standards for the
future of the Central Coast.

In less than three years” time we will
be facing an average annual income
loss of $25.8million over the next 7
years and this means we will be forced
to reduce or cease many services. We are propasing to
make an application to IPART to maintain the curment
level of rates for a further seven years, consistent with
what we asked for from IPART earlier this year,

There has been major restructuning of Council and
Council is on track to achieve the $50million in cost
savings including productivity gains. Together with the
recent rate increase, Council is budgeting for a small
surplus this financial year,

Council is on track to be able to continue to service its
community. However, we face falling off an income iiff
if the current level of rates is not maintained.

i the Special Vanation is not extended, in two years
ratepayers will be given a 13 percent reduction in their
general rate component and Coundil will need to adjust
its cost structures by a further $25.8million annually on
average to cope with that reduction,

The community will have a major say in whether this
application is successful. We will undertake a community
consultation exercise so the community can provide
input to whether they would prefer to continue to pay
the cument level of rates or receive a reduction and see

a dramatic fall off in senvices. You need to be aware of
what the implications of this reduction in Council income
will mean on the services you use daily,

1 urge you to keep an open mind, inform yourself and
consider the information, and to provide feedback over
the coming months before Council determines in early
February whether or not to formatly apply to IPART for a
Special Variation,

if you would like to raise any matters, please email my
office at i 1! NEW.goV.au

Rik Hart
Administrator, Central Coast Council

00 ratepayers. Octob

| want to have a say
That's fantasticl ‘We want to hear from you.

Register your interest to find out how to participate.
GO 10 WWW.yoUNDICeourcoast.com

Who are IPART
The Independent Pric Regu  Tnbunal {IPART) 15 an
ndependent au
te peg’, which is
a change to the amount
only be implemented if

How is this different to water, sewerage
and stormwater drainage prices?

IPAR gulate
sewerage and storms

sure the ongoing health of o

Rebates and hardship assistance

»  Pensioners may be eligible for a rebate on therr rates
natice and water account.

+ We can also asgist those having trouble paying rates
or water accounts on time with hardship assistance.

+  Find out if you are eligible and apply — search ‘rates’
on Council's website,

Contact Us
Online Customer Service Centre at
www.centralcoast nsw.gov.au

Telephone: 1300 463 954
G alcs October 2021

Securing the future of the
Central Coast

This s an update on Councl's plans to continue discussions

about its services so we canc

*  better understand the community view on what senices
are important

+  define community expectations around service levels

= respond to this in a future rate proposal.

What has happened so far

In May 2021 the Independent Pricing and latory
Tribunal (IPART) approved a temporary rate increase of 13%
plus 2% rate peg which is retained in the rate base for three
years and removed from the rate base at the end of the
2023-24 rating year for the Central Coast Local Government
Area,

This temporary one-off increase will provide S22.9M in
additional income for the 2021-22 financial year and is one
of a number of measures being implemented to ensure
Council remains financially sustainable.

In their final report issued in May 2021 IPART stated, "During
this 3-year period, the council will be able to implement its
proposed business recovery plan, consult with its ratepayers
regarding appropriate service levels, and if required, apply
for 2 permanent Special Vanation.”

Council has notified IPART of its intertion to apply to
maintain this temporary Special Vanation (SV) beyond its
&xpiry in June 2024 for a further seven years, At this stage,
Council i not proposing to seek a permanent variation,

The next step is to explore with ratepayers the option

to maintain the current temporary rate vaniation for a
further seven years through a community awareness and
engagement program from October 2021 through to
January 2022. This community feedback will help inform
whether or not Council deades to formally apply to IPART
for a Special Vaniation in February 2022

What did Council do

In December 2020 and January/February 2021, Council
consulted extensively with the community on options

for new residential and business rates to begin in the
2021722 financial year. The proposals addressed long term
financial sustainability. This included the legal obligation
for Council to reimburse the restricted funds that had
been spent without the correct authorisation on projects
that the community had benefited from.

At the same time, Council informed the community about
the impacts of rate harmonisation to address the inequity
between the rates of the two former local Councils

in response to the State Government requirement

of amalgamated Councils. Rate harmonisation was
implemented from 1 July 2021 ensuring there is now
equity in how rates are charged across the whole of the
Central Coast region.

What did we hear from the
community

Ower 10,000 community respanses to an online survey,
telephone survey and direct submissions were received

in response to Counal's proposal about a new rating
structure, The levels of community support and reasons
for and against a rate rise were established through this
consultation. The majority of respondents did not support
the proposal,

Maore broadly, the engagement process affirmed that the
community wanted Coundil to 'fix the problem’, maintain
services and create a sustainable pathway forward for
Council. The community was supportive of change to
see better financial management and accountability put
in place. They also wanted to see that they were not
shouldering the burden of fixing the problem and that
other things were being done as alternatives to a rate
increase such as seeking NSW government funds, selling
assets, reducing stafi, reducing capital works and scaling
back services and expenditure in general,

You can read the full summary of the consultation at
WUWICNUICD?SLCDI’“.
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How have we responded to
community feedback

We have moved quickly to show that we are serious
about helping to fix the problem. Here is what we have
done so far.

Better fi ial g and
¥ Chief Financial Officer appointment
¥ Audit and Risk Commitiee meet every two months
¥ Monthly financial reporting publicly available
¥ Tighter budget management controls

Reduced spending

¥ Capital works program reduced to $175M in
2020-21 compared to $242M in 2019-20

¥ Materials and contracts savings estimate of $20M
¥ Reduced employee costs by $30M

¥ Management salaries with reduction of nine
Directors to five and senior managers from 38 to
25

Other financial recovery actions
«  Ower $60M of property assets sold

¥ Improved productivity with minimum service level
reduction despite staff cuts

¥ Bank loans secured and payments on track

¥ Finding other revenue sources.

What is the proposal now

Council 15 proposing to ensure financial and service
sustainability by proposing to maintain its current rate
income beyond 2023-24 for a further seven years. This
is 50 that we can maintain the current service bevels,
continue to find mare service efficiencies and pay back
loans.

We want to explore this option with you through our
community awareness and engagement program from
October 2021 through to January 2022.

What happens if the proposal
is not approved

Council provides over 250 services that you value and
these services contribute to the quality of life that is
desired on the Central Coast,

If Council's current rate income is not maintained
beyond June 2024, we will be forced to reduce or cease
many services,

This means that: we will be unable to maintain some
assets at current levels resulting in poorer condition
standards; facilities and amenities will deteriorate more
quickly such as public toilets, sporting grounds and surf
clubs; and some facilities may even need to close such
as childcare centres and libraries. There will be strained
service quality in other areas and Council will not have
discretionary funds to support some community and
environmental initiatives. Reducing or ceasing services
will also impact staffing and likely mean further staff cuts
resulting in local jobs lost on the Central Coast.

It is important to note that retumning to a pre-2021 rate
base does not mean that former Gosford ratepayers
will pay less rates again. The impacts of the State
Government mandated rates harmonisation which was
undertaken in 2020-21 will not be wound back.
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Website yourvoiceourcoast.com pages and information materials

Home About Projects

Homa » Maintaining services and rotes

Maintaining services and rates

This project is currently open for
consultation.

What is the proposal for the community

Council is proposing 1o maintain its current rate income beyond 2023-24 lar a
further 7 years to ensure financial and service sustainability, Securing the current
rate income lor o further 7 years will ensura that we can maintain the current

service levels, continue to find more service efficiencies and pay bock loans.

‘We will be explaring this eption with you through our community awareness and
engagament program from Cctober 2021 through to January 2022, This program

will allow us to!

= Beltar understand the community view on whot services are important

» Define community expactations around the service lavels

= Respond to this in a fulure rate proposal

Have your say ke

The community are now invited to view the Maintaining Services and Rates £* Have your say - Delivery Program (Operational Plan)
Erochure and provide feedback on the below documents currently on exhibition £f Have your say - Resourcing Strategy
until 21 January 2021:

©* Have your say - Community Strategic Plan (CSP)
« Dalivery Program (Operational Plan)
+ Besourcing Strataqy = Securing your future with a rate rise
*, SRmEoly St ey car) = Planning our water future

& LU * Rates Harmonisation - Overview and FAQs
INBIEE L ater P

* Financial Recovery Plan

Document Library

= Maintaining Services and Rates Brochure (754 MB)

2 pr ivity Fact Sheet (183.42 KB)
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Find out more Timeline View

' What has happened so far Initial investigation and research

Phase 1 community consultation

'
What did Council do
« Community awaraness through direct mail and online intormation
COMmMences
- A R
' What did we hear from the community Phosa 2 Engag o sareice P
* Foce to Face Community groups 1] Mestings with Administrator
, - — « Telephone Survey (randomly selected ratepayers)
How have we resj to inity

« Online Survey (opt in)
» Community teedback on services and options — Community Reference
Group

What happens if the proposal is not approved Phase 3 - Public exhibition of Long Term Financial Pian and Delivery Program

(two options) (we are here)

Community Reference Group « Consultation on the Delivery Program and Long Term Financiol Plan
& ity feedback on two opti 4
FAQs
to make a to IPART

+ Hove Council rates recently increased?

+ Who is IPART and what do they do? Ask us a question

i . ey g . Pl nt t:
* What action has Council taken to remedly its financial situation? eqse contact usa

E: ask@centralcoast.nsw.gov.au
+ Did Council have to secure commercial bank loans?

T:1300 463 954
» What is the annual budget for Central Coast Council?

+ What is the difference between restricted and unrestricted funds?

+ The merger was supposed to improve things, but this does not seem to

have happened. What's going on?
+ There are limited Council services in my area, why should | be part of this?

* How are you ensuring that the financial situation doesn't happen in the

future?
+ Is Council still spending money on building new things?
+ Can't you get more funding from the government to help pay for things?
* How long will it take to get Council finances back in order?

+ Why are there only two options being considered — maintain rates or
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Website yourvoiceourcoast.com — Prod

Productivity improvements
Fact Sheet

Getting our house in order

Councll has taken decisive actions in a short space of time since uncovering its financial problems in

2020. We have imgpl res to manage costs including significant staff
reductions, restrictions of spending and reducing capital works programes (such as infrastructure and
IT systems); selling property assets and obtained emergency bank loans to reimburse the restricted
funds that had been spent uniawfully on projects that the community had benefited from. We have
done everything we can behind the scenes to reduce costs without largely impacting on the services
we deliver for the community.

Diagram 1, Council actions to fix the financil probiem

tivity Improvements Fact Sheet

»Capitad works from $242M 1o $T75M (reduced infrastructure projects)
and contracts savings $20M

*Redued emplayes costs by app ey $30M o that empioy

naambers are 3t pre-merger levels

_-oamh‘miaﬂm-ma‘

«Ohver $600

~Completion expected by mid 2022

Reduced ipending =

Propeny asset sales =

+Final sales report publicly avatable
[ Moy financial eporting publicy avadable
I-‘I’WWWW
+Audit and Risk Committes
| “Stabksed leadership: CEC & CFO apgointment
sCommescial bank loans secured to remburss funds that had been
spent unlawfully on peojects that the community had benefited from
C - Gosford A
Bulding sale
| “investigating ather revenue sources - long term implementation

Better financial
management and =<
sustainabty

[ simpraving internal systems, procasses and managing staff time better
= 0 erre that cost-Cutling measures have meant minimal service
| reductions from the community :

Qngaing productivity
Imprcvements

Productivity improvements
Fact Sheet

These cost management measures made up 70% of what we needed to do to satisfy the external
lenders that we were getting Council finances back on track. The other 30% came from the temporary
13% (phus 2% rate peg) rate increase ved by the Pricing and Reg y Tribunal
(IPART) in May 2021. This temporary increase is for three years only, The external loans are the
backbone of our recovery and we are required to repay these within 10 years. To do this and continue
to be able to deliver services at the current level Council is proposing to apply to maintain the current
rates for an additional seven years, or ten years in total

Productivity improvements

Productivity improvements have also been made through better management of staff time;
purposeful equipment to help staff do their job efficiently; and our technalogical progression coming
to frustion with our staff benefiting from using upgraded technology systems and transitioning
manual processes into digital ones. This means we have stopped some clunky and inefficient
processes, These productivity improvements have ensured the necessary cost-cutting measures have
meant minimal service reductions for the community. Some of these productivity gains will continue
to have an ongoing paositive impact on improved sendice delivery and the community will see the
benefits year on year.

In a nutshell, we continually strive 1o be more productive, so we can use those “saved howrs of staff
time’ to deliver an improved service leved for our community.

Diiagram 2 Balancing costs reduction with productiity Improverments.

“Snapshot of productivity improvements

Consolidating
services to make
it easier for our
customers and
staff

Dne customer call centre reduced from two, providing one single
phone number and point of contact

One rates management system, policy and procedures, following two
rating systems being brought together

One main administration office building focation reducing
administrative overheads, with the future sale of Gosford
administration building

One contract 1o manage three Animal Care Facilities instead of three
different contracts

One pay cycle for staf, replacing five pay cycles and duplicated
processes

One Local Emaronment Plan and Development Control Plan
progressing, meaning already simpler development application
administration processes and systems (2022 completion)

One provider for waste collection service, instead of two contracts
continues to provide ongoing benefits

One provider for the transport and processing of garden organics and
sewage biosolids, instead of five contracts continues to provide
ongoing benefits

Capital works internal committes for one way of managing capital
iprogeam and budget

Single road pavement inspection process to improve road pavement
hazard identification

DOine Asset Management System removed multiple databases and
reduced IT software ficense fees

Better maintenance work order system to save time scheduling
maintenance activities and record cost per activity

Reduced number of flzet vehicles from 1021 to 641 since 2018

One program for beach safety service reduced from twa, providing
single contract with Surf Lifesaving CC and consistent service for all 15
surf clubs across the coast

Annual cost savings since Council resumed management of three
former YMCA leisure facilities in 2017

One library back of house operations location, instead of four locations.
Region wide Bike Plan and Pedestrian Access & Mobility Plan in place
1o inform and priaritise pathway linkages. instead of reviewing
individual sections a1 different times

N CaniaT Caaet CRWarts Specieaiion 15 Sandardiee

istent |
delivery and maintenance of roads, drainage and pathways to reduce
asset ifecycle costs, and ensure assets reach their required useful life
One rolling ten-year road and drainage capital works program instead
of multiple programs of work

One single road and drainage asset register instead of multiple
systems

Technological
progression
benefitting our
customers and

Changing multiple, similar software systems to single systems

Utilising fit-for-purpose technalogy to improve services

Rationalising back-office functions by remeving duplicated internal
processes and manual work-around tasks

Improving data guality, reporting and analysis of activities

Saving staff time to be reallocated 1o other functions. Examples:
Library App to access library resources from mobile devices,
reducing staff transactions.

Asset Maintenance Management System to better utilise staff time
for inspections and produce defects reports

Field technology instead of paper-based assessments for low risk
works and

- Kay stroke generator software automatically loads fees and charges
instead of manual input

Single system for field staff to check if a sports field is being used
each day to reduce lost time by turning up to facilities that are
being used

Partially automated preparation of Flood Centificates

Lhtilised industry leading technology to complete full network road
and pathway audit with information being used to better plan
future maintenance work programs

GPS data helping drive Plant and Fleet efficiencies and optimise
monthly fuel tax credit (FTC) claims

Scheduling software for light vehicle drivers to easier book
maintenance

Desictop booking software and electronic key cabinets facilitated
new centralised car-shase scheme, giving staff easy access 1o
pooded vehicles for use on a short-term casual basis
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Purpaseful
equipment so
staff time is
managed well

Robat line marking machine for sports field marking, saving staff time
Higher efficiency mowing equipment with higher speeds and wider
cutting decks to reduce the time per scheduled mowing service

All weather air condition mowers means less staff down time due to
weather conditions e.g. dust, heat, rain
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«  New sports fields, parks and playgrounds turfed with low slow growing |
couch turf minimising ongoing maintenance time

» Improved out of season preparation works for open space areas e.q.
mulching around tree bases to maximise mowing by high efficient ride
on mowers and reduce manual whipper snipping and push mowing
time

» Remote operation of fioodlighting and irrigation for some sporting
facilities saving staff call out times

«  New twrf management chemical to better maintain sports fiehd turf
helping to reduice frequency of maintenance

«  Accelerated upskilfing in new coltaborative technology, means the
uptake has been highly optimised and benefits stay in place post-
pandemic

+ Conference and instant qing software ded and
o have positive collaborative benefits beyond enabling staff to work
from home

= Maintenance management system (REFLECT) for proactively scheduling
inspections and capturing asset defects

= Plans undenway to establish permanent program of
reuse/repurpose/recycle materials in construction of road and drainage
capital works (minimise use of virgin material)

= LED streetlight replacement program creating ongoing energy cost
savings and benefit of smarnt controls {supported by NSW Government)

«  Default public litter hutch removed individually custom manufacturing
of hutch types resulting in bulk purchase benefits

“BetterWays" «  Eawy way for staff improvement ideas to be collected, investigated and
program for staff put into place

ideas benefitting

our community

Mare +  One theatres model being jestig for efficiencies,
impravements instead of three council theatres managed differently

scheduled over *  One public iree sérvice system with consistent procedures and

the next three timeframes instead of two current systems

years « One outdoor dining application and management process to replace

WO processes

» Consolidating a number of aspects of road, dranage and pavement
design and overall management to create efficiencies in staff time

« Ten-year strategy to transition to electric light vehicles underway to
sty abreast of industry trends and 1o reduce Council's total fleet fuel
consumption rates

« One h g t system combening & number of different
processes

This information is current as at 8 November 2021,
Related resources

For more information visit
* Your Voice Our Coagl

Ask us a question

Please contact us at
ask@centralcoastosw gov.ay
1300 453 954

Media release Tuesday, 28 September 2021

Service level consultation to inform future rate proposal

Central Coast Council will commence the next stage of community consultation in its bid to maintain
the current rates income beyond three years.

Council Administrator, Rik Hart said the two years of heavy losses and overspending left Council
having to restructure its business and budget to produce a surplus to repay the $150million debt over
the next 10 years.

“We cannot forget, loans of $150million were provided to Council in 2020 based on Council’s financial
recovery plan which included sale of assets, reduction in costs of $50milion, capping infrastructure
spending and a rate increase of 13 percent plus rate peg for 10 years in order to repay the loans.

“In less than three years’ time we will be facing an average annual income loss of $25.8million over
the next 7 years and this means we will be forced to reduce or cease many services.

“There has been major restructuring of Council and Council is on track to achieve the $50million in
cost savings including productivity gains. Together with the recent rate increase, Council is budgeting
for a small surplus this financial year.

“Our current plan is working, and Council is on track to be able to continue to service its community.
However, we face falling off an income cliff if the current level of rates is not maintained beyond June
2024. As it currently stands, if the Special Variation is not extended, in two years ratepayers will be
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given a 13 percent reduction in their general rate component of the Council bill and Council will need
to adjust its cost structures by a further $25.8million annually on average to cope with that reduction.

“I believe the community values the services it receives from Council, however Council cannot
maintain its level of services, or increase them, and repay its debt if it suffers a large reduction of
income.”

“We are proposing to make an application to IPART to maintain the current level of rates for a further
seven years, consistent with what we asked for from IPART earlier this year.”

Mr Hart said ultimately the community will have a major say in whether this application is successful,
but they need to understand what the implications of this reduction in Council income will mean on the
services that people use daily and that make the Central Coast a great place to live.

“Council will produce two long term financial plans, one showing income at the current rate structure,
the second showing the loss of $25.8million on average from year three onwards. We will undertake

community consultation so the community can provide input to whether they would prefer to continue
to pay the current level of rates or receive a reduction and see a dramatic fall off in services.”

“I should point out, | cannot make cuts that will endanger public safety, break the law or harm the
environment. As a result, many of the services that are most likely to be targeted for reductions would
be those that support community life such as culture, sports, community services and economic
development.”

“Additionally, the ability to partner with other levels of government to construct new facilities and
extend services will be greatly reduced.”

Council will notify the Independent Pricing and Regulatory Tribunal (IPART) of its intention to apply to
maintain the temporary Special Variation (SV) implemented in the 2021/22 financial year beyond its
expiry in June 2024 for a further seven years. Council will seek community feedback over the next
few months before Council determines in early 2022 whether or not to formally apply to IPART for a
Special Variation.

Information on how residents can participate in community consultation can be found at
yourvoiceourcoast.com
ENDS

Media Release Monday, 22 November 2021
Have your say on maintaining services and rates

Council is inviting ratepayers and residents to have their say about maintaining current service levels
and rates in an online survey opening today.

Council Administrator Rik Hart said Council had done everything it can behind the scenes to help
Council’s financial situation and now it was up to the community.

“Our financial recovery is on track, but we cannot become complacent about maintaining our long
term stable financial position” Mr Hart said.

“I am proposing to make an application to the Independent Pricing and Regulatory Tribunal (IPART)
to maintain the current level of rates for a further seven years, consistent with what we asked for
earlier this year. This will allow us to maintain current service levels, continue to find more service
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efficiencies and pay back loans from surpluses that we must generate according to our agreement
with banks.

“Council delivers a huge variety of services for our community including patrolling beaches;
maintaining public wharves, jetties, boat ramps and ocean baths; fixing suburban traffic issues, filling
potholes, repairing road shoulders and removing debris from shared pathways; maintaining town
centre amenity with cleaning and security; cleaning public toilet blocks; care and maintenance of
parks, reserves and roadside vegetation; environmental programs like wrack collection in Tuggerah
Lakes, water quality monitoring, weed spraying, declared pest management and bush regeneration;
operating the Central Coast Stadium, holiday parks and cemeteries; supporting sporting and
community associations with grants; and delivering libraries, childcare centres, recreation centres,
theatres, galleries, public pools; to name a few services.”

“I encourage the community to read the information materials, keep an open mind and tell us what
services you value that make the Central Coast a great place to live.

‘I am keen to hear from as many residents as possible and invite all residents, businesses and
community groups and associations to book an Open Office session with me,” Mr Hart said.

Upcoming Administrator Open Office session dates and times:
e Monday 22 November: 4pm
¢ Monday, 29 November 2pm, 4pm, 5.30pm

To make a booking, please email the Administrator’s Office
at theadministrator@centralcoast.nsw.gov.au
Online survey: Go to yourvoiceourcoast.com/servicesandrates

ENDS
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Media coverage examples, October to December 2021

Coast Community News, 1 October 2021

Council asks community to
support rate rise extension

Coast Community News, 8 October 2021

Service cuts to come if rates don’t stay at 15 per cent
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Coast Community Chronicle, 17 November 2021

“It’s like nobody wants to know us.”

Coast Community Chronicle, 24 November 2021

Hart asks for feedback on rates and service levels

STAR Radio News - 11.00am - 24 November 2021

Central Coast ratepayers are being urged to give feedback on a proposed rate rise
extension which has been lodged with IPART.

Grab(s) of Rik Hart, administrator of Central Coast Council.
ABC Central Coast Radio News - 8.30am - 24 November 2021

Central Coast Council has opened an online survey to gauge community sentiment on
maintaining current rates and survey levels.
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Coast Community News,26 November 2021

Administrator steps up campaign to extend rate rise

Central Coast Express Advocate, 27 November 2021

Newslocal » Central Coas

Central Coast Council’s financial crisis: Land sales
revealed
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Coast Community News, 17 December 2021

Audit office delays may impact Council’s IPART requests

Over $30M assets sold to satisfy commercial lenders

Central Coast Express Advocate, 15 December 2021

Newslocal » Central Coast

Central Coast Council on track to sell $60m in
asset sales
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Communication examples from the Office of the Administrato

Home / Council / Administrator's Message - Survey Now Open and Office Open Sessions remaining for 2021

About Council S
Community e
Contact b
Council news N
Financial Recovery Plan
Current Development
Applications
COVID-19 information v
Media Releases
News N
Public Notices
Sign-up to our eNews
Forms and publications et
Meetings and minutes 5]
Home / Council / A s Column -

Administrator's Message - Survey Now Open
and Office Open Sessions remaining for 2021

Wednesday, 24 November 2021

Released online this week is the ability for members of the community to have their say about maintaining current service levels and rates through an online

survey on Yourvoiceourcoast com

Council delivers a range of services for our ¥ including patrolling beaches g public wharves: flxing suburban traffic issues, filing pothales,

cleaning public tollet blocks, care and maintenance of parks, reserves;

ing libraries. childcare and recreation centres. theatres
and pubfic pools, 10 name a few,

1 the

ity to read the inft and tell us what services you value

To date, I've held four open sessions with members of the community, and | would fike 1o thank those who have taken the time to meet with me. New dates

have now been released, and | am keen to hear fram as many residents as possible and invite all residant: and ¢ groups and

associations to book an Open Office sassion with me. Alernatively, if you're hasting a community meeting, | am mare than happy 1o come out to you

Please email my office 1o make a booking at theadministrator@centralcoast.nsw. gov au

See below for session dates and times. Numbers per session will be capped and your session time confirmed by return email

Rik Hart, Administrator

Open Office session dates remaining for 2021:

Monday 29 November 2pm (virtual), 4pm (in personj & 5 30pm (in person)

Tuesday 30 Novembar 4pm (in person) & 5.30pm (in person)

Thursday 16 December 10am (in person) & 12.30pm (in parson)

About Council
Community
Contact
Council news
Financlal Recovery Plan

Current Development
Applications

COVID-19 information

Media Releases

News

Public Notices

Sign-up to our eNews
Forms and publications

Meetings and minutes

g services and rates

Administrator’s Column - Maintaining services
and rates

Attachment — Community Engagement Information and Supplied Materials

It is important for us to examine rates again and for our community to make an informed choice about maintaining services
and service standards for the future of the Central Coast.

In less than three years' time we will be facing an average annual income loss of $25.8million over the next 7 years and this
means we will be forced to reduce or cease many services. We are proposing to make an application to IPART to maintain the
current level of rates for a further seven years, consistent with what we asked for from IPART earlier this year.

There has been major restructuring of Council and Council is on track to achieve the $50million In cost savings including
productivity gains. Together with the recent rate increase, Councll is budgeting for a small surplus this financial year.

Councll Is on track to be able to continue ta service its community. However, we face falling off an income ciiff if the current
level of rates is not maintained.

If the Special Variation is not in two years ratepayers will be given a 13 percent reduction in their general rate
component and Council will need to adjust its cost structures by a further $25.8million annually on average to cope with that
reduction.

The community will have a major say in whether this application Is successful. We will undertake a community consultation
exercise 5o the community can provide input to whether they would prefer to continue to pay the current level of rates or
receive a reduction and see a dramatic fall off in services. You need to be aware of what the implications of this reduction in

Council income will mean on the services you use dally.

[ urge you to keep an open mind, inform yourself and consider the information, and to provide feedback over the coming
menths before Council determines in early February whether or not to farmally apply to IPART for a Special Variation.

Last updated : Wed 29 Sep 2021
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29 October 2021 Email to community and sporting associations
SUBJECT: Maintaining rates and services: Register Now - Administrator Open Office Session
Dear Community Member,

As we begin to emerge from an extended lockdown, it is the perfect time to consider what makes the Central Coast a great
place to live, work and play. We have extensive shared pathways to discover our unique town centres and villages; our
beaches, lakes and bushland areas attract visitors from across the state (and hopefully soon from across Australia and the
world) and our retail and restaurant precincts will soon be thriving again ready for summer.

All of the things that make the Central Coast great are supported by services provided by Central Coast Council, and that is
why it is so important for the Coast to have a successful Council.

Our financial recovery in on track and we want to ensure if a new Council is elected in 2022, they are in the best possible
position to make decisions for the whole community. To help achieve this, we are examining rates beyond the next three
years, and we want our community to make an informed choice about maintaining services and service standards for the
future of the Central Coast.

What has happened so far

In May 2021 the Independent Pricing and Regulatory Tribunal (IPART) approved a temporary rate increase of 13% (plus the
2% rate peg) which is retained in the rate base for three years and removed from the rate base at the end of the 2023-24
rating year for the Central Coast Local Government Area. This means from 2024-25, we will be facing an average annual
income loss of $25.8million over the next seven years.

Our options

We are proposing to make an application to the Independent Pricing and Regulatory Tribunal (IPART) to maintain the current
level of rates for a further seven years, consistent with what we asked for from IPART earlier this year. This will allow us to
maintain current service levels, continue to find more service efficiencies and pay back loans.

As part of the process, we need to understand the level of support from our community for this approach and also work with
our community to prioritise which services to retain, which ones to reduce and which ones to cease in the event that the rate
increase is not maintained.

Business and community involvement

Leaders from business and community play an important role in sharing information and advocating on behalf of their
members. | encourage you to share this information widely within your networks, so that our community is aware of the
proposal and takes the opportunity to get involved in talking about services that are important to them.

Invitation to Administrator Open Office

| also invite you, and members of your group or association to book in for an Open Office session with me to share your
views on this future rate proposal.

Open Office session dates and times available:

Wednesday, 10 November 1pm & 3pm

Tuesday, 16 November 1.30pm, 3pm, 5pm

Monday, 22 November 11am, 4pm

Monday, 29 November 2pm, 4pm, 5.30pm

I will meet with community members in my office at Wyong Administration Building.

To make a booking, please email the Administrator’s Office at theadministrator@centralcoast.nsw.gov.au

Numbers per session will be capped and your session time confirmed by return email.

Please note Council is taking measures to reduce the spread of COVID-19 and all visitors to Council’'s Wyong Administration
Building will be asked to check-in with QR Code, show proof of vaccination, and ensure physical distancing

(1.5metres). Masks are required. We are asking participants not to attend if they are feeling unwell or have been in contact
with someone with COVID-19.

For those who wish to meet virtually, please contact my office on the email address above for arrangements to be made.

For more information about this project visit yourvoiceourcoast.com/servicesandrates

Regards, Rik Hart . . . .
g Attachment — Community Engagement Information and Supplied Materials 22 |Page
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8 Rik Hart, Administrator

December 1, 2021 @

Administrator's Message - What the Community Open Sessions is
telling us - 1 December 2021

I would like to thank those community members who have
participated in the open office sessions held thus far. Whilst a
component of the session is structured to provide background and
context to encourage a constructive discussion, there is also a section
that opens up to questions and answers.

Across these sessions various issues have been raised, further
clarification sought and deeper diving into key issues undertaken. |
think most people left having a greater apprediation of the situation
the Council is in,

Read more: https://www.centralcoast.nsw.gov.au/.../administrators...

CENTRALCOAST.NSW.GOV.AU

Administrator's Message - What the Community Open
Sessions is telling us

0 Rik Hart, Administrator

Movember 4, 2021-@

Administrator's Message - Maintaining rates and services: Register
Now - Administrator Open Office Session - 4 November 2021

Qur financial recovery in on track and we want to ensure if a new
Council is elected in 2022, they are in the best position to make
decisions for the whole community. To help achieve this, we are
examining rates beyond the next three years, and we want our
community to make an informed choice about maintaining services
and service standards for the future of the Central Coast.

| am proposing to make an application to the Independent Pricing and
Regulatory Tribunal (IPART) to maintain the current level of rates for a
further seven years, consistent with what we asked for earlier this year.
This will allow us to maintain current service levels, continue to find
more service efficiencies and pay back loans.

Read More: https://www.centralcoast.nsw.gov.au/../administrator..

Rik Hart, Administrator
November 24, 2021 @

Administrator's Message - Survey Now Open and Office Open
Sessions remaining for 2021!

Released online this week is the ability for members of the community
to have their say about maintaining current service levels and rates
through an online survey on Yourvoiceourcoast.com

Council delivers a range of services for our community including
patrolling beaches; maintaining public wharves; fixing suburban traffic
issues, filling potholes; cleaning public toilet blocks, care and
maintenance of parks, reserves; environmental programs; delivering
libraries, childcare and recreation centres, theatres and public pools, to
name a few,

Read more: hittps://www.c entralcoast.nsw.gov.au/. fadministrators...

CENTRALCOAST.NSW.GOV.AL

Administrator's Message - Survey Now Open and Office
Open Sessions remainina for 2021

0 Rik Hart, Administrator

December 21, 2021 at 343 PM . Q@

Administrator's Message - Next steps towards Special Variation
Submission - 21 December 2021

Yesterday afternoon | held an Extraordinary Meeting of Council to
adopt Council's draft Revised Community Strategic Plan, Draft Delivery
Program and Operational Plan, Draft Fees and Charges, Draft Long
Term Financial Plan, Draft Workforce Management Strategy, and Draft
Revised Asset Management Strategy for public exhibition and
community submissions until Friday 21 January 2022.

| encourage the community to review the plans and consider what is
required for their Council's long-term path to financial sustainability.

I include here an explanatory video about the actions taken by Council
since uncovering its serious financial situation.

This includes a timeline about the critical decisions that had to be
made and the reasons why commercial loans had to be obtained to
reimburse the $200 million in restricted funds that had been spent
uniawfully on projects that the community had benefited from and to
keep the business operating.

https://www.youtube.com/watch?v=gverKAaPcgw

Explanatory video about Council’s financial situation.
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Social media post examples, November and December 2021

Central Coast Council @
Fublished Dy HubSpot @ Novembsr 25 2021 - @

Have your say about ma g current service levels and rates.

Complete our survey at hifpsy//Mubsla/H0_PojvD

by 13 December 2021

Council is now back on track financially meeting ail major milestones Central Coast Council @
and targets in it ry plan ponsored - @

Maintaining rat
community to o
you value that make the Central Coast a greal place to five,

rent levels is an important matter for our Have your say Central Coast! We want to hear
We want to hear from you about the services your thoughts about maintaining current
service levels and rates. -.See more

Fead the information materials and have your say today,
| CantralCoastCouncil
HCCEGoun)

Service level consultation In inform future rate
proposal, Councll finances on track, confirmed
planned works for the fastest growing area on the

en Grid, and more discussed

YOURVOICEO! T.COl
Have Your Say Today!
Maintaining services and rates

LEARN MORE

Social media video, November 2021

MAINTAINING RATES WE NEED TO
AND SERVICES BALANCE THE

BUDGET

IF WE DON'T, WE WILL
NEED TO FIND $25MILLION
IN SAVINGS EVERY YEAR
FOR THE NEXT 10 YEA

THIS MEANS
MAINTAINING RATES
AT CURRENT LEVELS
FOR 10 YEARS
INSTEAD OF
THREE

WE WANT TO
KNOW
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AND WHETHER WE
SHOULD INVEST MORE, WHAT

] SERVICES?

LESS OR KEEP IT ABOUT

THE SAME

AIRPORT
ANIMALS
LIFEGUARDS
BEACHES
BINS
POOLS
POUNDS
RANGERS
REGISTRATION
ROADS

COMMUNITY EDUCATION
GRANTS
SPONSORSHIP
COMMUNITY PROGRAMS
YOUTH CENTRE
MEALS ON WHEELS

FOOD AND HEALTH INSPECTIONS
SWIMMING POOL INSPECTIONS

THEATRE
GALLERY
CULTURAL PROGRAMS

OUTDOOR GYMS
BIKE PATHS
DRINKING FOUNTAINS
SEATING
PLAYGROUNDS
POTHOLES
KERB AND GUTTERS
ROADSIDE MOWING
SKATE PARKS
BMX TRACKS
STREET LIGHTING

-

RENOVATIONS
DEVELOPMENT
PARKING
STADIUM
CHILDCARE
WASTE COLLECTION
RECYCLING
CHILDCARE
COASTAL MANAGEMENT
DUNE CARE
CEMETRIES

HaH S

HOLIDAY PARKS
CAMPING GROUND
CUSTOMER SERVICE
LEISURE CENTRES
TENNIS COURTS
LIBRARIES
BUSHLAND RESERVES
FIRE TRAILS
BUSHCARE
EMERGENCY MANAGEMENT
PARKS

BUS SHELTERS
PLANTS
FENCING

NATURE STRIPS

ART INSTALLATIONS
PUBLIC TOILETS
TOURISM
ECONOMIC DEVELOPMENT
DESTINATION MARKETING

GOSFORD WATERFRONT AND EMPLOYMENT LANDS

TOWN AND CITY CENTRE
STREET SWEEPING
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GRAFFITI MANAGEMENT
TRAFFIC AND SAFETY
SPEED SIGNAGE
ROUNDABOUTS G0 TO

TREES YOURVOICEOURCOAST.COM

URBAN PLANNING
WASTE RECOVERY TO FIND OUT MORE AND

TIPS AND RECYCLE CENTRES COMPLETE THE ONLINE
ESTUARIES

COASTAL LAGOONS SURVEY

CREEKS AND WETLANDS
WHARVES AND JETTIES

Central
Coast
Council
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Advertising and advertorials in local newspapers, September to December 202

Coast Connect .

Central Coast Council’s news and community information

From Council

It is important for us to
examine rates again and
for our community to make
an informed choice about
maintaining senices and
service standards for the
future of the Central Coast

There has been major restructuring of
Council and Council is on track to achieve
the $50million in cost savings including
productivity gains. However, we face falling
off an income ciiff if the current level of
rates is not maintained

if the Special Variation is not extended,

in two years ratepayers will be given a 13
percent reduction in their general rate
component and Council will need to adjust
its cost structures by a further $25 8million
annuaily on average to cope with that
reduction

The community will have a major say in
whether this application is successful We
will undertake a community consultation
exercise so the community can provide
input to whether they would prefer to
continue to pay the current level of rates
or receive a reduction and see a dramatic
fall off in services. You need to be aware of
what the implications of this reduction in
Council income will mean on the services
you use daily.

| urge you to keep an open mind. inform
yourself and consider the information,

and to provide feedback over the coming
months before Coundil determines in early
February whether or not to formally apply
to IPART for a Special Variation.

Rik Hart -

Administrator, Central Coast Coundil

&
L]

-}

(113
[t

|
|

AL QR o

Maintaining services and rates

What has happened so far

In May 2021 the Independent Pricing and Regulatory
Tribunal (IPART) approved a temporary rate increase
of 13% (plus the 2% rate peg) which is retained in the
rate base for three years and removed from the rate
base at the end of the 2023-24 rating year for the
Central Coast Local Government Area

This temporary one-off increase will provide $229M in
additional income for the 2021-22 financial year and is
one of 2a number of measures being implemented to
ensure Council remains financially sustainable.

In their final report issued in May 2021 IPART stated,
“During this 3-year pericd, the council will be able to
implement its proposed business recovery plan, consult
with its rotepoyers regarding appropriote service

levels. and if required, apply for a permanent Special
Variation.”

Council has notified IPART of its intention to apply to
maintain this temporary Special Variation (5V) beyond
its expiry in June 2024 for a further seven years. At this
stage, Council is not propasing to seek a permanent
variation

‘We will engage with the community and this feedback
will help inform whether or not Council decides to
formally apply to IPART for a Special Variation in
February 2022

What did Council do

In December 2020 and January /February 2021,
Council consulted extensively with the community

on options for new residential and business rates to
begin in the 2021/22 financial year. The proposais
addressed long term financial sustainability. This
included the legal obligation for Coundil to reimburse
the restricted funds that had been spent without the
corect authorisation on progects that the community
had benefited from

At the same time, Council informed the community
about the impacts of rate harmonisation to address
the inequity between the rates of the two former
local Councils in response to the State Government
requirement of amalgamated Coundils. Rate
harmonisation was implemented from 1 July 2021
ensuring there is now equity in how rates are charged
across the whole of the Central Coast region

What we heard from the community

Over 10,000 community responses to an online
survey, telephone survey and direct submissions were
received in response to Council's proposal about a
new rating structure. The levels of community support
and reasons for and against a rate rise were established
through this consultation. The majority of respondents
did not support the proposal.

More broadly, the engagement process affirmed that
the community wanted Council to fix the problem’
maintain services and create a sustainable pathway
forward for Council The community was supportive
of change to see better financial management and
accountability put in place. They also wanted to see
that they were not shouldering the burden of fixing
the problem and that other things were being done as
alternatives to a rate increase such as seeking NSW
government funds, selling assets. reducing staff
reduction in capital works and scaling back services

Council meeting
Find out when the next meeting is and watch
it online centralcoast.nsw.gov.au/meetings

Attachment — Community Engagement Information and Supplied Materials

and expenditure in general,

You can read the full summary of the consultation at
yourvoiceourcoast.com

How have we responded to
community feedback

We have moved quickly to show that we are senous
about helping to fix the problem. Here is what we
have done so far.

Better financial management and accountability

+ Chief Financial Officer appointment

¥ Audit and Risk Committee meet every two
months

« Monthly financial reporting publicly available

¥ Tighter budget management controls

Reduced spending

v Capital works program reduction to $175M in
2020-21 compared to $242M in 2019-20

¥ Materials and contracts savings estimate of $20M

¥ Reduced employee costs by $30M

¥ Management salaries with reduction of 9
Directors to 5 and senior managers from 38 to 25

Other financial recovery actions

¥ Ower $60M of property assets sold

v Improved productivity with minimum service level
reduction despite staff cuts

¥~ Bank loans secured and payments on track

¥ Finding other revenue sources.

What is the proposal now

Council is proposing to ensure financial and
service sustainability by proposing to maintain its
current rate income beyond 2023-24 for a further
seven years. This is so that we can maintain the
current service levels, continue to find more service
efficiencies and pay back loans

What happens if the proposal is not
approved
Council provides over 250 services that the

community value and these services contribute o
the quality of life that is desired on the Central Coast.
If the Council's current rate income is not maintained

beyond June 2024, we will be forced to reduce or
cease many services

It is important to note that returning to a pre-2021
rate base. does not mean that former Gosford
ratepayers will pay less rates again. The impacts of
the State Government mandated rates harmonisation
which was undertaken in 2020-21 will not be wound
back.

I want to have a say
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Coast Connect

Central Coast Coundil's weekly news and community informa

From Council

Reuse and recycle on the Coast this
November

future rate prop
lates and times.

Rik Hart - Administrator, Central Coast Council

Council Offices 2 Hely St Wyong / 49 M:mn St Gosfnrd | 8.30am - Spm Mo

CoastConnect

ral Coas ‘s weekly news and community information

From Council

Survey Now Open and Office

W Cost management
Open Sessions remaining for

B Temporary 15%

rate increase

Gethng Council finances back on track

Cost management measures made up of 70% of
w ha' needed to Juto ah:,.\, our lender.

a range of servi
nduding patrolling b

ed fhlsinmn'}l
\Parf only and Council is
make an IPART application to maintain
f rates for a further seven years
istent with

| encourage thr‘ cnmrnunlly to read the information

materials and t s jou value.

To date, I've held !uur open sessions with members
mmunity, and | would like to thank th

| want to have a say!
We want to hear from you!
Find out: mare and complete the
. if you're hosting online suvey now at
a community ting, | am more than happy to
come out to you.

{closes 13 December 2021).

ik
Rik Hart - Administrator, Central Coast Council thear.lmm|strator@centralcoast nsw.gov.au

Council Office 2 Hely St Wyong | 8.30am - 5pm, Monday to Friday | P 1300 463 954

NEXT ISSUE Don't miss the nex ign up for our e-news at centralcoast.nsw.gov.au/enews
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Coast Connect

Central Coast Council's weekly news and community information

From Council Administrator Open Office availability:
Our financial recovery i on track Wednesday, 10 November 1pm & 3pm
and we want to ensure if a new Tuesday, 16 November 1.30pm, 3pm, Spm
Coundil is elected in 2022, they y onday November 11am, 4pm

arein th? best position to make ay, 29 November 2pm, 4pm, 530pm

decisions for the whole commu : , -
To help achieve this, we are To make a booking, please email the Administrator’s

sbeyond the next - : Office at theadministrator@centralcoast.nsw.gov.au

dnd we wunt our Lr<rnmur'uty to make ssion will be capped and your
i firmed by return email.

and service standards for the future of lhr‘ ﬂn[rd!
Coast. Reuse and recycle on the Coast this
| am proposing to make an application to IPART November

to maintain the current level of rates for a further
seven years, consistent with what we asked for
earlier this year. This will allow us to maintain
current service levels, continue to find more service
efficiencies and pay back loans.

As part of the process, we need to understand

the level of support from our community for

th S apf mach and work with our '_nmrnunlty to

au/centralcoast to
with reduci

!

ling this November

nh the
returng &
reduce and whl(.h ones to cease if the rate increase “ﬁ Nevambar.

is not maintained. Onling or in gour naighbourhood.

Celebrate YOUR way this National Recyl:llng oo by
session with the Administre hare 3 Week g&m
this future rate pro

session dates and time:

Rik Hart - Administrator, Central Coast Coundil

entralcuast.nsw gov au.-frneeh gs

Council Offices 2 Hely St Wyong / 49 Mann St Gosford | 8.30am - 5pm, Monday to Friday | P 1300 463 954
BERTASSUE - it o i S o Ln‘rIJmt.ﬁmdk.mthﬁ.du UL/ iy

Coast Connect

weekly news and community information

From Council COVID-safe summer plans in place
for beach season

In less than three years” we will be

jor restructuring and Coundl i 3 : Le e Search ‘recreation’ at cenualcoastnswgonu
\nsrt Iavccentralcoachorn ou are oo
ngs to do.

do.

ucoamummfﬂy "

3 the communit
il pmftf to

Monday to Friday | P 1300 463 954
t centralcoast.nsw.gov.au/enews
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Enewsletter examples, September to December 2

Coast

Sl Coast Connect
Council 121

Survey now open and Open Office sessions still

Maintaining services and rates remaining for 2021!

Administrator open office sessions

e if a new Council is

Attachment — Community Engagement Information and Supplied Materials 30| Page



Bkl Coast Connect

Central

Coast Have your say Council
Council

Council's financial recovery plan hits another
milestone

Have Your Say On Maintaining Services and
Rates

Hey Teresa,

Council is now back on track financially meeting all major milestones and
targets in its recovery plan. We have taken cost management measures
including staff reductions, spending restrictions, asset sales and reducing
capital works.

Maintaining rates at current levels is now an important matter for the
community to consider. This is because maintaining rates will allow
Council to maintain current service levels, continue to find more service
efficiencies and pay back loans that were obtained to reimburse the
restricted funds spent unlawfully on projects benefitting the community.

If the current rates are not maintained beyond June 2024, Council will
have an average annual income loss of $25.8 million. This means we will
need to reduce or cease many services.

Council is proposing to make an application to the Independent Pricing
and Regulatory Tribunal (IPART) to maintain the current level of rates for
a further seven years beyond June 2024, consistent with what Council
asked for earfier this year.

For more information about what Council has done to remedy its
financial situation, what other options have been considered and what
this means for your rates and Council services, read the Frequently Asked

Questions,

Have your say by completing the online survey at yourvoiceourcoast.com
by 13 December 2021.
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Phase 3 — Public exhibition IP&R documents

Media Release Monday, 13 December 2021

Council to hold extraordinary meeting 20 December 2021

Central Coast Council will hold an extraordinary meeting 20 December 2021 in accordance with
Section 366 of the Local Government Act 1993.

Date: Monday 20 December 2021
Time: 4pm
Location: Wyong Council Chambers

Agenda items:
1. Adoption to exhibit the following Integrated planning and Reporting documents:
e Revised Community Strategic Plan
e Draft Delivery Program 2022-2025 (including Operational Plan 2022-23)
e Draft Resourcing Strategy, including Draft Long Term Financial Plan, Draft Workforce
Management Strategy, and Revised Asset Management Strategy
2. Investment Report for November 2021
3, Monthly Finance Report — November 2021
4. Council Sales Update

There will be a Public Forum but no Open Forum for this Extraordinary Meeting. Community members
wishing to speak to an agenda item as part of the Public Forum should follow the standard procedure
as outlined on Council’s website centralcoast.nsw.gov.au

This meeting will be publicly webcast.

Members of the public will be permitted to attend Chambers. However, the attendance will be limited
to meet requirements of the Public Health order, attendees must wear masks, QR code sign in and
show proof of COVID vaccination.

ENDS

Media Release Monday, 20 December 2021

Council takes next step towards Special Variation submission and invites community to have

their say

Council’s draft Revised Community Strategic Plan, Draft Delivery Program and Operational
Plan, Draft Fees and Charges, Draft Long Term Financial Plan, Draft Workforce
Management Strategy, and Draft Revised Asset Management Strategy will be on public
exhibition and available for community submissions until Friday 21 January 2022, following
adoption at today’s Extraordinary Council Meeting.

This is a step required by the Independent Pricing and Regulatory Tribunal (IPART) should
Council make a submission to IPART for a Special Variation. The documents reflect
Council’s situation, identify the need to apply for a Special Variation and outline scenarios
that are available.

Administrator Rik Hart said Council has considered five scenarios and included three
scenarios in the Long Term Financial Plan for the community to review and comment on the
implications outlined for each scenario.

“I encourage ratepayers and residents to review the materials and consider what is required
for their Council’s long-term path to financial sustainability,” Mr Hart said.
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“The Delivery Program includes actions and projects that Council will deliver over the next
three financial years and incorporates Council’s continued actions to reduce expenditure
through efficiency gains and moderate adjustments to service levels.

“Council’s financial recovery plan put in place at the end of last year is working and we are
meeting all major milestones and targets.

“Through our community consultation about options for services, 82% of survey respondents
want Council’s overall service investment to remain the same or more and 73% would like to
see investment in new assets remain the same or increase.

“The consultation also shows that the community’s view is split on whether to extend the
existing Special Variation or reduce services. Many have also made comment that Council
should be held responsible for its financial situation and | have further explained the actions
taken by Council in an explanatory video,” Mr Hart said.

Council has also amended the Community Strategic Plan (CSP) to acknowledge the
community’s sentiment and Council’s commitment to financial sustainability.

Council will consider community submissions from the public exhibition of the plans in a
Council Meeting on 3 February next year before adopting these plans and programs. Council
will also formally decide at that meeting if it will make a submission to the Independent
Pricing and Regulatory Tribunal (IPART) for the current 15% Special Variation (including rate
peg) to be maintained in the rate base for an additional seven years, or ten years in total.

To view the Administrator’s video explaining the timeline of actions taken in response to
Council’s financial situation, go to the Administrator page on Council's website.

The plans plus information materials about the impacts to rates and services will be available
from Wednesday 22 December at yourvoiceourcoast.com. The plans will be open for public
submissions until Friday 21 January 2022.

ENDS

Media Release, Thursday 20 January 2022

Final days to have your say on plans for the future

Ratepayers, residents and businesses are encouraged to have their say, as to what is needed for
Council's long term financial sustainability with plans on public exhibition until this Friday 21 January.

There are three scenarios outlined in Council’s draft Revised Community Strategic Plan, Draft
Delivery Program and Operational Plan, Draft Fees and Charges, Draft Long Term Financial Plan,
Draft Workforce Management Strategy, and Draft Revised Asset Management Strategy for the
community to consider with the potential impacts of each scenario also outlined in the strategic
documents.

This is a step required by the Independent Pricing and Regulatory Tribunal (IPART) should Council
make a submission to IPART for a Special Variation.

Administrator Rik Hart said a Special Variation submission was one of the last steps for Council in its
planned financial recovery.

“Council’s financial recovery plan put in place over a year ago is working and we are meeting all major
milestones and targets,” Mr Hart said.

“The draft Delivery Program that is on public exhibition includes actions and projects that Council will

deliver over the next three financial years and incorporates Council’s continued actions to reduce
expenditure through efficiency gains and moderate adjustments to service levels.
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“Our focus remains on being able to support this community with services they deserve and need by
having a financially sustainable Council,” Mr Hart said.

Council will consider community submissions from the public exhibition of the plans in an
Extraordinary Council Meeting on 3 February 2022 before adopting these plans and programs.
Council will also formally decide at that meeting if it will make a submission to the Independent Pricing
and Regulatory Tribunal (IPART) for the current 15% Special Variation (including rate peg) to be
maintained in the rate base for an additional seven years, or ten years in total.

The plans plus information materials about the impacts to rates and services are available

at yourvoiceourcoast.com. The plans will be open for public submissions until Friday 21 January
2022.

ENDS

Media coverage, December 2021 and January 2022

Coast Community Chronicle, 22 December 2021

Amended community plan on exhibition

Coast Community News, 24 December 2021

700-page reports exhibited over holidays
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Daily Telegraph

Newslocal + Centra

Central Coast Council: Five scenarios revealed for
long term financial failure or success
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The revised doc on public exhibition until January 21, include the draft
Community Strategic Plan, Draft Delivery Program and Operational Plan, Draft Fees and
Charges, Draft Long Term Financial Plan, Draft Workforce Management Strategy, and
Draft Revised Asset Management Strategy.

Inside the draft delivery program, as part of the long-term financial plan, are five
scenarios that have the potential to play out over the next 10 years, however two have
not been budgeted.

The council says this scenario “represents council’s preferred long-term path to financial

sustainability.”

Central Coast Council s exploring all scenarios incleding plans to extend the rate rise beyond three years.

Deteriorate scenario

This scenario forecasts a significant reduction or cancellation of council services in the
case where the council is not granted a rate rise extension.

“This scenario compromises the c ity, council’s service delivery and the
community’s ability to secure a respectable standard of living by hacking Council into a
shadow of its former size and community capability,” the report states.

“The community and its standard of living will significantly decline, and this would
manifest in the deterioration of assets, visual reduced amenity of the coast, decline in
social support and community programs and reduced resourcing capacity of the
organisation with flow on impacts to the broader economic profile of the region.”

Enhance scenario

This scenario, which results in improved and increased community services, is not
forecasted as it would require more than a 15 per cent rate increase.

The council says “taking into consideration the oo ity's anger and frustration
surrounding council’s financial situation, a decision was made to only focus on
maintaining council’s financial sustainability and securing the emergency loans
repayments, rather than

forecasting an increase in council’s services, which will cost more.”
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Less than seven years’ extension scenario

This scenario explores IPART granting an extended rate rise, however for less than seven

years.

The council states this scenario has not been projected “as it will limit council's ability to

fix the repayment terms of the emergency loans for the remaining seven vears.

indecisiveness will hit a permanent pause for the community and council’s staff, as

it will prevent council from securing its loan repayment capacity and as a result will keep
the community and staff on edge to go through another SV application or face major
redundancies and service reductions. This is not a conducive landscape for council and

the community to move on.”

Mr Hart has made it clear the council will not increase the ordinary residential rate, with

the only annual increase to come from IPART's rate cap.

“We are talking about maintaining the rate,” he said.

“Some people think it's another 15 per cent increase year upon year. Have a look at the
top line of your rates notice. The residential rate — that's what we are asking vou to
continue to pay to retain your current level of service. If IPART don't accept it, it will

remove $26 million and we will start cutting costs.

“l encourage ratepayers and residents to review the materials and consider what is

required for their council’s long-term path to financial sustainability.”

He said the council was tracking well financially,

stating that as of November the council had paid More Coverage

off its $200 million debt for the unlawful use of
restricted funds.

One death and another record

day for Covid cases

The documents on exhibition will return to the The 2021 developments
council at its February 3, 2022, meeting where the  transforming the coast

council will formally decide if it will make an
application to IPART for the current 15 per cent
rate rise to be extended for seven or 10 years.

Social media: 23 December

Central Coast Council &
P 1@

anary S a1 509 FM @
Have your say on Council's plans for long term financial sustainability,
Key plans including revised draft Community Strategic Plan and the
Delivery Program outlining what will be delivered over the next three
financial years are now open for public submissions. The plans reflect
Council's financial situation and identify scenarios and the proposal to
maintain current rates.

Submissions close on 21 January 2022, ... See more

NEVEAVYA

Central Coast Council &
p hy pat @ December 23. 2021 at 208 PM -3

Hawve your say on Council’s plans for long term financial sustainability

Key plans including revised draft Community Strategic Plan and the
Delivery Program outlining what will be deliversd over the next three
financial years are now open for public submissions. The plans reflect
Council's financial situation and identify scenarios and the proposal to
maintain current rates,

Submissions close on 21 January 2022,

Find out more and have your say here: hitpsy//hubsia/Q0117mx0

U

9,009 408 4 -1.1x% average 4,283 29 -

Penple reached Engagements Dustribution score Peopls reached Engagements Distribution score Boost post
#09 ¢ 5 Shiares 80 ¢
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Social media, 19 January 2022

: Facebook.
19 January 2022,
¢ with supporting
short video and
links to IP&R

documents on
public exhibition at
yourvoiceourcoast.

T

com
P "
Final days to have your say on plans for the future. (=] Ratepayers, resid...
oY Like [J comment £ Share S s 2 comments - 185 views
<  Tweet
Final days to have your say on plans for the future and iz
what is needed for Council’s long term financial Central Coast Council
sustainability. Plans on public exhibition until this Fri 21 B
Jan. s needed for Council's

ition until this Fri 21 Jan.

hubs.la/Q012k_gjo

https:/ Mhubs 1a/Q02I0GHD

VISIT YOUR VOICE OUR COAST FOR ALL THE DETAILS

Council's financial recovery plan put in

place in October 2020 has been successfully Delivery Program -
executed and we have met all major outlines actions that
milestones and targets in this recovery 3 Council will take

plan. (through projects,

programs and other
activities) over next
3 years and includes
the scenarios and
impacts on services.

Now, we are proposing to apply to the
Independent Pricing and Regulatory
Tribunal (IPART) to maintain the current
level of services and rates for an additional
seven years until the 2030/31 financial
year.

[0k R

ym - 18 Jan 2022 - HubSpot

Twitter and Linked-In, 19 January 2022
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dvertising in local newspapers, 24 December 2021 and 20 January 2022

H;uemnymw‘sphmfmhngmﬂmw

Council mwites ratepayers and residents 1o consider what s needed for Council's long term path to financial sustanability by revewing plans
now avaiable on public extsbiton.  The dralt revised Community Strateger Plan, Drait Delivery Prograsn and Operational Plan, Draft Fees
and Charges, Deadt Long Term Feuncial Plan, Dealt Workdore Mansgement Strategy, snd Dratt Revesed Asset Mansgement Strastegy will be
avaiabie 10f community subsmitsont urdtil Fricday 21 lanuary 2007

Thes & 2 mep recuired by the Independent Pricing snd Requiatory Tribunal (IPART) should Council make 3 submisshon to IPART for a Special
Varuman The documents reflect Councd's ttustion snd dentily the need to apply for 3 Sprcisl Vanstion. Counci hat eondered fve

sconanion and included thve tcenarion in the Long Term Financal Plan for the community 1o feview and comment on the mphcationt
Outhrwd f0r each SOenInG

The Delwery Program includes actiom and progects that Council will delver cver the neat three financial years and incorporates
Council's continued actiont 1o reduce expenditure through efficiency gains and moderate adjustments 1o service kevels

Marr o o

Enewsletter, Coast Connect weekly, 22 December 2021 and 16 January 2022

Coast

SSLEE Coast Connect
Council em

Central
ol Coast Connect

Council
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Website yourvoiceourcoast.com — Public exhibition

Community Strategic Plan Delivery Program Resourcing Strategy

(cspP) (operational Plan) [READ MORE]
[rEAD MORE] [READ MORE]

Website yourvoiceourcoast.com — Information video (link here

Council’s financial recovery plan put in place in October 2020 has
been successfully executed and we have met all major milestones
and targets in this recovery plan.

Now, we are proposing to apply to the Independent Pricing and
Regulatory Tribunal (IPART) to maintain the current level of services
and rates for an additional seven years until the 2030/31 financial

year.

YOUR RATES - NOW AND PROPOSED
RESIDENTIAL

What this would mean is the increase that you

received in July 2021 in the ordinary rate would
continue for a further seven years. It does not
mean a further increase above the rate peg.

. . - e — Delivery Program - outlines
¢ | Resourcing Strategy - outlines ', B B actions that Council will take
E the 10 year financial plan, asset 5 @ (through projects, programs
-~ = and ce ——  —— and other activities) over next 3
resourcing. years and includes the

scenarios and impacts on
services.
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VISIT YOUR VOICE OUR COAST FOR ALL THE DETAILS

Community Strategic Plan - has
been updated to include
Council's financial situation and
commitment te financial
responsibility on behalf of the
community.

READ OUR REVISED DRAFT PLANNING
DOCUMENTS TO UNDERSTAND THE DETAILS
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by : Maintaining Rates and Services
1 - includes a Rates Brochure
_— T that exp what is prog
fact sheets and frequently
asked questions.

HAVE YOUR S5AY
The proposal is on public exhibition from until Friday
21 jJanuary 2022.

We look forward to hearing your feedback via
Email to ask@centralcoast.nsw.gov.au

Post to Central Coast Council
Subject: Maintaining rates and services
PO Box 20
WYONG NSW 2259
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Website yourvoiceourcoast.com — Rates brochure online

ADMINISTRATOR MESSAGE

Council's financial recovery plan put in place in October
2020 has been successfully executed and we have met all
major milestones and targets in this recovery plan.

WHAT ARE WE PROPOSING

BASELINE SCENARIO -~ CATASTROPHIC / BANKRUPTCY IMPACT

k

WHAT WILL SERVICE REDUCTIONS LOOK LIKE

ENHANCE SCENARIO - IMPROVED SERVICES IMPACT
A st i 1 / o incre I

LESS THAN SEVEN YEARS EXTENSION SCENARIO - COMMUNITY DESTABILISING
IMPACT
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RATES - NOW AND PROPOSED

These tables show the average annual rates for a Central Coast resident for the next 10

al varation ap

jed for an adi

y IPART has been applied 1o the
2. Increases in subsagquent y
ting this is

s permitted to levy and col
at the |PART determined a
with IPART's SV application

i 2on- | amaz

“'ﬁ-anu_n‘aslﬂ

i IWG

[ Besidarwial T$7161 [ o067 [ w280 [ s1303 [ 61945 | 51378 [ 6743 [ 37400 [ $140 [ 61501 |

e il s gl i iy U3 1

FINANCIAL SUMMARY

SV Scenario |

2024-2%

et operating result |
{exchuding capital
grants and contribu

121293

cagital grant and
contributions)
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HEARD FROM THE COMMUNITY SO FAR
b‘f mawmmﬂmmmmdemmm
*  Indwidual serdce that hiad the highest level of support for service raduction, still had 64% of
respondents identifying they wanled the sama or mare investment for that service
T3% of respondents would Ske to see investment in new assets remain the same (7%) of incregse
26%)
* Ofthe onlfine suney respondents who wantzd 1o reduce services, 31% indicated that they would
like Councll 1o invest less on services generally, which means §9% would ke Council to invest the
same or more on services generally
jernits were split when asked to choose their preference for sither extending the existing
Special Varation or reducing services

1 in 2 respondents made some comment that Councl should be held responsible for itz finanoal
situation

Mare work can be done 1o improve the community’s overal satisfaction with the guality of
services delivered with an average score of 3.31 out of

FIND OUT MORE

{ yourvoiceourcoast.com/servicesandrate:
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Newsletter to ratepayers, Coast Connect quarterly, January 2022

Financial recovery update

We are serious about helping to fix the problem. Here is
what we have done so far.

Reduced spending

¥ Capital works program reduced to $175M in 2020-21
compared to $242M in 2019-20

¥ Materials and contracts costs reduced by $20M
¥ Employee costs reduced by $30M

Management salaries reduced: 9 Directors to 5 and
senior managers from 38 to 25

Maintaining services and rates

In the October quarterly newsletter, | outlined a proposal to
apply to the Independent Pricing and Regulatory Tribunal
(IPART) to maintain the current level of rates for an additional
seven years until the 2030/31 financial year. What this would
mean is the 15% increase (including rate peg) that you
received in July 2021 in the ordinary rate would remain in
rates for a further seven years, resulting in ten years in total.
It does not mean a further rate increase above the rate peg
and there is no 15% increase every year. The rates will only
increase by the rate peg given by IPART annually.

Better financial manag and tability
¥ Tighter budget management controls

¥ Monthly financial reporting publicly available at
centralcoast.nsw.gov.au

¥ Chief Financial Officer appointment
¥ Audit and Risk Committee meet every two months

Other financial r y acti
¥ Over $60M of property assets sold

¥ Improved productivity with minimum service level
reduction despite staffing reductions

¥ Bank loans secured and payments on track

Over the last three months Council has consulted with the
community to understand whether we should be investing
more, less or the same in services we provide to the
community and has also sought feedback on the potential
impacts of different rate scenarios on Council's long term
financial sustainability. | have heard from ratepayers,
community organisations, sporting groups and business
owners through my open office meetings during this time
too. Thank you to everyone who has taken the time to
contribute to this very important matter.

Keep up to date with Council news

Coast Connect e-newsletter
Sign up for information, events and programs
delivered weekly to your inbox.

centralcoast.nsw.gov.au/enews

Securing the current rate income for a further seven years
means that we can maintain current service levels, as we
continue to find more service efficiencies and pay back the
loans that are part of our financial recovery plan. This plan
put in place over a year ago is working and we are meeting
all major milestones and targets.

Social media
Follow us on social media for the very latest
on Council services, programs and important

Our focus remains on being able to support the Central information during an emergency.

Coast community with the services they deserve and need by
having a financially sustainable Council.

Contact us

+  Online Customer Service Centre at
centralcoast.nsw.gov.au

«  Telephone: 1300 463 954

To keep up to date about this proposal

to maintain services and rates, including
information about any further opportunities
to provide feedback, go online to
yourvoiceourcoast.com/servicesandrates

Rik Hart, Administrator

January 2022

centralcoast.nsw.gov.au

vastCounal @ @centralcoastcounal
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