From: Andrew Nicholls

Sent: Tuesday, 2 June 2026 11:13 AM
To: Fiona Towers; Scott Chapman
Subject: File note - call to

Dear Fiona and Scott
Below please find my file note from my conversation with Mr David Farmer, CEO of Central Coast Council.
Time of call Thursday 28 May 2026 commencing at 14:36 for 20 minutes

| indicated that
e the Tribunal had received and considered the letter from Mr Farmer.
o the Tribunal understood the impact on Central Coast’s finances and cash flow if there was no
adjustment to prices given the decision to defer the review process.
¢ the Tribunal had considered a range of options. On balance the Tribunal had decided to set a one year
determination, based on the current (ie 2022) determination, adjusted for key parameters such as CPI,
cost of capital, then would conduct a fresh review with a new contractor for a multi year determination.
¢ We understand the concerns about impact on staff time. The Council would not need to make a fresh
submission but could do so if it wished. We would aim to minimise impact as much as possible but
some updates in data would be required.
e Mr Farmer could expect a letter from the Chair, and that we will also write to Ministers, noting he had
cced Ministers to his letter.
Mr Farmer indicated
¢ while the Council was disappointed that a full determination was not possible, this was the next best
option compared to the alternative which would have material impacts on Council’s finances.
e concerns about how we would find a replacement contractor who would not be conflicted and this
might become a more general problem for IPART.
In response, | indicated:
e We are examining our procurement/onboarding processes but also will look around Australia and
overseas for appropriate experts for the CC matter in particular.
e The particular circumstances around Arup are unique and may not arise in future assignments.

Kind Regards
Andrew

Andrew Nicholls PSM | Chief Executive Officer





