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1: General Managers Office

General Managers Office
General Manager

Action: Engage in advocacy with the State and Federal ministers, health organisations, and local networks like Attract-Connect-Stay to achieve
better health service outcomes for the community.

Action Responsible Status Progress Annual Comment
Officer

CS1.7.2.1 | General Progressing | 70% Council continues to lobby state government with Mayor making several direct representations.
Manager

Action: Lobby Federal Government to address mobile blackspots in the LGA.

Responsible Status Progress Annual Comment
Officer

ED 2.3.1.2 | General Progressing | 60% Minimal active lobbying noting the continued augmentation of the network, e.g. Gwydir Highway
Manager between Glen Innes and Inverell

Action: Lobby for State Government to share the burden of asset depreciation costs, such as RFS Assets.

Action Responsible Status Progress Annual Comment

Code Officer

ED 2.3.1.3 | General Progressing | 75% Parliamentary review was established.
Manager

Action: Create a viable plan to consolidate Council's administrative offices into a single building.

Action Responsible Status Progress Annual Comment

Code Officer

STC General Progressing | 60% Discussions have advanced with Property NSW and another site is under investigation as well.
5471 Manager
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Media and Communications

Action: Provide regular, timely media releases on topical issues as they arise to ensure the community is well informed.

Action Responsible Status Progress Annual Comment

Code Officer

STC Media and Completed | 100% There has been a notable surge in media attention across various platforms, including the local

5551 Communications newspaper, radio, television, and local and state online news sources. This increase in coverage can
Officer be attributed to the enhanced dissemination of our media releases. The widespread attention

underscores the effectiveness of our communication efforts in raising awareness and engaging
with a broader audience.

Action: Focus on using Council's Facebook site as a communication tool to update the community.

Action Responsible Status Progress Annual Comment
Officer
STC Media and Completed | 100% By regularly sharingimportant information with the community on Facebook, we have significantly
5552 Communications increased our outreach and engagement. Over the past year, our Facebook page has reached
Officer nearly 200,000 users, reflecting a 116% increase compared to the previous year.

Action: Provide regular, timely media releases on topical issues as they arise to ensure the community is well informed.

Responsible Status Progress Annual Comment
Officer
STC Media and Completed | 100% The resident newsletter has undergone a significant brand identity change, enhancing its role as a
5.5.5.3 Communications purposeful and newsworthy communication tool for our community. The redesign aims to
Officer strengthen our community engagement by delivering more relevant and impactful content. The

newsletter continues to be a vital platform for facilitating meaningful connections with our
residents, ensuring they stay informed and involved in community matters.
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Action: Provide better access, utility and value to Council’s communication to the community by using a diverse media mix.

Action Responsible Status Progress Annual Comment

Code Officer

STC Media and Completed | 100% Council utilises a diverse range of platforms, incorporating both traditional and digital media, to

5554 Communications ensure comprehensive outreach across all demographics within the region. This encompasses
Officer engagement through local newspapers, radio stations at both local and state levels, social media

platforms, and our resident newsletters. By employing this multifaceted approach, we aim to
maximise accessibility and engagement with our community members. Council continues to do
this, ensuring ongoing effective communication and outreach within the community.

Action: Research and develop new communication products including digital and non-digital to diversify and value-add to Council’s
communication opportunities.

Action Responsible Status Progress Annual Comment

Code Officer

STC Media and Completed | 100% Between March and April 2024, we successfully launched our new community engagement

5555 Communications platform, Engagement HQ. This has greatly diversified our communication opportunities, allowing
Officer us to connect and collaborate with our community more effectively. Our previous methods for

public exhibitions were outdated and less effective, typically garnering only an average of 4-5
responses. With EHQ, our public exhibition engagement has significantly increased, with over 100
responses for the Towards 2034 Have Your Say. In addition to this, as Council continues to roll out
the new branding, we are progressing well. We have now rolled out new email signatures,
templates, and Council themed backgrounds for Microsoft Teams. The website is just a few steps
away from being fully revamped. Additionally, we now have the design concepts for cars, uniforms,
signage, and business cards.
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2: Corporate and Community Services

Administration and Human Resources
Human Resources

Action: Review current recruitment procedures and guidelines to streamline processes and improve ease of use.

Action Responsible Status Progress Annual Comment
Officer
STC Manager Completed | 100% Council's recruitment procedures and guidelines are continually reviewed and updated as
57.11 Administration improvements are identified. A greater focus is being placed on achieving Council's target of six
and Human weeks from date of advertising to date of offer. Council's position descriptions and job
Resources advertisements have been recently updated to reflect the new logo and branding. A review of
recruitment procedures is also underway via the Human Resources Policy Statement Register
review.

Action: Review and implement Council’s leave management and flexible work arrangements framework.

Action Responsible Status Progress Annual Comment
Code Officer
STC Manager Progressing | 50% Council's Human Resources Policy Statement Register was under review as of 30 June 2024. The
57.12 Administration finalisation of this review will include a review of Council's leave management and variable
and Human working hours policies. It will be completed in early 2024/2025.
Resources

Action: Review Aboriginal and Torres Strait Islander employment to ensure that it is at least representative of the wider Local Government
Area (LGA).

Action Responsible Status Progress Annual Comment

Code Officer

STC Manager Completed | 100% As of 30 June 2023, 5.38% of Council's workforce were Aboriginal or Torres Strait Islander.

57.14 Administration According to 2021 census data, Aboriginal and Torres Strait Islander people of employable age
and Human made up approximately 4.60% of the overall Glen Innes Severn population. Accordingly, Council is
Resources on track with this action.
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Action: Review Council’s current employment branding and recruitment practices with a focus on attracting women into non - traditional roles
and increasing the participation of young people in the workforce and implement agreed actions arising from the review.

Responsible
Officer

Status

Progress

Annual Comment

Manager
Administration
and Human
Resources

Completed

100%

Advertising for vacant positions includes an EEO (Equal Employment Opportunity) statement.
Council has several policies and procedures to support merit-based employment. All recruitment
decisions are made in accordance with merit-based principles and women and other EEO groups
are encouraged to apply. The revised EEO Management Plan and actions have been finalised and
approved. All recruitment advertisements, position descriptions and other documents have been
updated to reflect the new branding.

Action: Link the staff training and development program(s) to service delivery requirements and annual training plans, with a focus on leader

development, new talent acquisition, emerging leaders, and capability development (creation of an internal labour market with the potential,
readiness and fit for vacant, new, or future roles).

Responsible

Officer

Status

Progress

Annual Comment

STC
5721

Manager
Administration
and Human
Resources

Completed

100%

Training was delivered for managers and supervisors in Finance for Non-Finance Managers,
Procurement and Performance Management, as identified in the 2023/2024 training plan and
Workforce Management Strategy. Towards the end of the year, six emerging leaders were enrolled
in the Objective Leader program, which is a coaching-based program aimed at developing
leadership skills. Another group is due to be enrolled early in 2024/2025.

Action: Review Council’s online and onsite on-boarding programs to ensure that they are up to date, effective, and cover all required areas,
including probation, core training, performance feedback and support, ICT and security, safety, physical and psychological requirements.

Responsible

Status

Progress

Annual Comment

STC
5722

Officer

Manager
Administration
and Human
Resources

Completed

100%

Council's onboarding portal has been updated to incorporate relevant changes. Employee
commencement and exit processes have also been reviewed to ensure that all areas are covered.
Face-to-face group inductions have been introduced for all new employees. Onsite probation
review processes have also been streamlined to assist managers and supervisors. A draft onsite
induction form has been developed and will be introduced after review and consultation.
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Action: Maintain a Human Resources function in accordance with adopted customer service standards by implementing Key actions from the
Workforce Management Strategy, delivering payroll and recruitment / onboarding services to the required standard, and rolling out Council's
Corporate Training Plan and Staff Wellbeing Program to deliver outcomes over the entire year.

Action Responsible Status Progress Annual Comment
Code Officer
STC Manager Completed | 100% Key Workforce Management Strategy actions were added to Council's Operational Plan at the
5.7.3.1 Administration beginning of the year and were delivered during the year. Payroll and recruitment / onboarding
and Human services were delivered in accordance with organisational targets. Council's Corporate Training
Resources Plan and Staff Wellbeing Program were rolled out and largely completed.
IT Services

Action: Maintain an ICT helpdesk support service that is responsive to Council's and employees' needs.

Action Responsible Status Progress Annual Comment
Code Officer
STC Manager Completed | 100% During 2023/2024, overall customer satisfaction with the ICT helpdesk service was 98.8%, from a
5271 Administration response rate of 80.4%. Of the 483 responses, there were none with an individual rating lower than
and Human neutral.
Resources

Action: Conduct penetration testing and/or security auditing of Council’s ICT systems.

Action Responsible Status Progress Annual Comment

Code Officer

STC Manager Completed | 100% An Essential Eight security assessment was completed by an external consultant and the final

5.8.11 Administration report produced. This will form the basis of further actions towards cyber security maturity.
and Human Internal and external network penetration testing had commenced in June 2024, which will further
Resources contribute to Council's cyber security posture.
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Action: Migrate or archive Practical Plus data and decommission legacy servers used to host Practical Plus databases.

Action Responsible Status Progress Annual Comment

Code Officer

STC Manager Progressing | 90% No further progress has been made with the shutdown and decommissioning of the Practical

5.8.1.2 Administration servers, due to the requirement for staff to retrieve old information. A decision has been made to
and Human shut the servers down no later than 1 September 2024 and all staff are working towards this goal.
Resources

Action: Achieve Australian Cyber Security Centre’s Essential Eight Maturity Level Two.

Action Responsible Status Progress Annual Comment

Code Officer

STC Manager Completed | 100% This action was overly ambitious from the start, with achievement of Essential Eight Maturity Level

5.8.1.3 Administration Two out of reach in such a short space of time. Considerable work has been completed towards
and Human that goal though, with another independent review of Essential Eight Levels One and Two
Resources scheduled to occur in 2024/2025.

Action: Implement endpoint encryption of all devices including external storage devices.

Responsible Status Progress Annual Comment
Officer
STC Manager Progressing | 90% Endpoint encryption has been enabled by default on all desktop devices and mobile devices have
58.14 Administration been added to Council's mobile device management platform. Delays were encountered with the
and Human encryption of external storage devices, with this work scheduled to be completed in 2024/2025.
Resources
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Records

Action: Research the digitisation and long-term storage of State Records and other high value hardcopy records and develop a plan to manage
them.

Responsible Status Progress Annual Comment
Officer
STC Manager Progressing | 30% This action was not completed during the year. Some work was done on engaging a suitable
5.2.81 Administration vendor; however, the year ended with no actual appointment and no work completed. A budget
and Human provision has been made for 2024/2025 and it is anticipated that it will be fully expended in that
Resources year. The project will extend over several years.

Action: Research alternatives to Council's ECM Records management program and develop a proposal to replace or upgrade it.

Action Responsible Status Progress Annual Comment

Code Officer

STC Manager Completed | 100% This project has progressed as far as it can for 2023/2024. Council has received preliminary

5.2.8.2 Administration proposals and costings from TechnologyOne (Council's current provider) and other potential
and Human vendors, which have been used for cost estimates. A budget for the proposed upgrade has been
Resources approved in the 2024/2025 Operational Plan. The project will therefore be carried over for

finalisation next year.
Community Services

Children Youth and Family Services

Action: Complete all the actions within the GISC Youth Strategy that are nominated for 2023-2024.

Action Responsible Status Progress Annual Comment

Code Officer

CS1.2.7.1 | Manager Progressing | 80% Youth Booth is providing a varied program for local youth that has increasing participation in line
Community with the GISC Youth Strategy.
Services
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Action: Maintain existing services from Council's Children, Youth and Family Services and work collaboratively with other organisations to
deliver two (2) parenting programs annually.

Responsible Status Progress Annual Comment
Officer
CS1.29.1 | Manager Completed | 100% Council's Youth and Family Services continues to delivery high quality of service and programs for
Community children and parents with the assistance of external funding.
Services

Action: Deliver the annual Family Picnic Day via collaborative partnerships that promote family participation and social interaction for all
community members.

Action Responsible Status Progress Annual Comment
Officer
CS1.2.9.2 | Manager Completed | 100% The family picnic day event was held with good participation.
Community
Services
Community Services

Action: Complete the actions contained within the Disability Inclusion Action Plan (DIAP) for 2023-2024 and commence consultation and
preparation for the next DIAP.

Responsible Status Progress Annual Comment
Officer
CS1.1.7.1 | Manager Progressing | 40% The Aged and Disability Strategy 2024-2034 is currently being developed, which will guide the
Community DIAP deliverable outcomes.
Services

67



ANNUAL REPORT - OPERATIONAL PLAN FY24

Action: Provide support to the Community Access Committee through proactive participation at meetings and promotion of positive outcomes
through Council's communication and media modes.

Responsible Status Progress Annual Comment
Officer

CS1.1.7.2 | Manager Progressing | 40% Council continues to work through the four key outcomes areas, whilst two staff remain active on
Community the Glen Innes Community Access Committee, advocating for continued accessibly reviews and
Services improvements for the LGA.

Action: Develop an Aged and Disability Strategy.

Action Responsible Status Progress Annual Comment

(@fos [ Officer

CS1.2.2.2 | Manager Progressing | 80% The Aged and Disability Strategy 2024-2034 is scheduled to be delivered by November 2024.
Community
Services

Action: Maintain support for local community-based programs and initiatives relating to Domestic Violence by raising awareness of local
support groups throughout the LGA such as Safe In Our Town (SIOT) and the Community Drug Action Team (CDAT) having a particular focus on
raising this awareness with young people.

Action Responsible Status Progress Annual Comment

Code Officer

CS1.2.2.3 | Manager Completed | 100% Council continues support for community-based programs that support safety and drug awareness.
Community
Services
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Action: Maintain community awareness of the harm associated with drug and alcohol misuse by having a presence on the local Community
Drug Action Team (CDAT).

Responsible Status Progress Annual Comment
Officer
CS1.2.24 | Manager Completed | 100% Council continues to support CDAT via the Glen Innes Interagency Meetings and the Safe In Our
Community Town Committee.
Services

Action: Maintain Council's registration as an approved National Disability Insurance Scheme (NDIS) Provider and deliver corresponding NDIS
services to the community.

Action Responsible Status Progress Annual Comment
Officer

CS1.2.8.1 | Manager Completed | 100% Councils NDIS registration has been renewed for 2024/2025 and services continue with improved
Community quality.
Services

Action: In partnership with the Community Access Committee, maintain Council's Mobility Brochure so that it includes current information
related to venue accessibility within the LGA.

Action Responsible Status Progress Annual Comment

Code Officer

CsS MCS Completed | 100% The Mobility Brochure has been released publicly.
1.2.10.1

Action: Plan coordinate and deliver an annual Harmony Day celebration event which celebrates the cultural diversity within the LGA.

Action Responsible Status Progress Annual Comment

Code Officer

CS1.3.3.1 | Manager Completed | 100% A Harmony Day event was provided in 2024, further collaborations will be considered for 2025 to
Community facilitate a community led Harmony Day event.
Services
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Action: Facilitate information to the community on available transport options within the LGA.

Action Responsible Status Progress Annual Comment

Code Officer

CS1.4.2.1 | Manager Completed | 100% Council successfully facilitated the delivery of the "Glen Innes Mobility Brochure" engaging the
Community Community Access Committee to provide key transport information to the community. Council
Services continues to deliver the "Community Access Bus" via Life Choices - Support Services.

Action: Maintain support for local volunteers and consider new and proactive ways to encourage an increase of volunteering within the
community.

Action Responsible Status Progress Annual Comment
Officer

CS1.5.2.1 | Manager Completed | 100% Council has secured membership with the peak volunteering body for NSW and will focus on
Community continuous improvement through volunteer management.
Services

Action: Continue work towards the implementation and awareness of the NSW Child Safe Standards. With consideration to Council's
capabilities and resources, implement leadership in Child Safe Strategies across the LGA.

Action Responsible Status Progress Annual Comment
Code Officer
STC Manager Completed | 100% The Child Safe Action Plan is underway with target outcome dates on track for completion.
57.23 Community
Services
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Life Choices - Support Services

Action: Review Gentle Exercise Programs delivered through Life Choices - Support Services to ensure they meet current demands.

Action Responsible Status Progress Annual Comment

Code Officer

CS1.1.2.1 | Manager Completed | 100% Formalisation of the Gentle Exercise program is complete.
Community
Services

Action: Utilise Council's Media and Communications means such as the quarterly Resident Newsletter and the Life Choices - Support Services
Newsletter to promote community awareness of Wellbeing and Support Facilitation services for community-based programs which are
available at Life Choices - Support Services and Children, Youth and Family Services.

Responsible Status Progress Annual Comment

CS1.2.2.1 | Manager Progressing | 70% Community Services marketing strategy will be implemented following the re-branding process.
Community
Services
Finance
Creditors

Action: Create new operating procedures for Accounts Payable in the new system to ensure compliance with the Procurement Policy. Ensure

system changes are completed to ensure compliance with audit requirements such as attaching invoices to all purchase orders and the drill
down capability to view invoices.

Action Responsible Status Progress Annual Comment

Code Officer

STC Chief Financial Progressing | 85% Council is working within a new Procurement Policy and System and will continue to roll out
5341 Officer improvements in procurement.
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Customer Service

Action: Provide at least one staff member to be available to provide customer service at Town Hall during operating hours.

Action Responsible Status Progress Annual Comment

Code Officer

STC Chief Financial Completed | 100% Customer services are provided during Town Hall opening hours.
5.5.11 Officer

Debtors

Action: Create new operating procedures for Accounts Receivable. Ensure Debtors Control accounts are reconciled. Review and improve the
process of revenue processing and recognition to eliminate revenue leakage from business units. Ensure there is a process of Debtors' review
for overdue accounts. Review and improve Debtor invoice that are generated in relation to Grants. Standardise the process of revenue
processing from the business units.

Action Responsible Status Progress Annual Comment

Code Officer

STC Chief Financial Completed | 100% A new Grants Management Policy and Procedure has been implemented in line with audit
5351 Officer requirements. The review of outstanding and aged debtors is complete with new procedures for re-

claiming outstanding debt in place.

Finance

Action: Ensure Council meets its tax compliance requirements by completing monthly reconciliation, review and approval of all statutory tax
accounts, that is GST, PAYG, Superannuation and all other related deductions related to tax matters.

Responsible Status Progress Annual Comment

Officer

STC Chief Financial Completed | 100% Business processes for GST, PAYG and tax related matters remain robust.
5.3.21 Officer
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Financial Accounting

Action: Following the implementation of Project Jigsaw and being live for 2022-2023, implement new operating procedures to ensure financial
and budget compliance. The overall financial framework to support financial reporting, management reporting, and budgeting needs to be in
place to achieve this and system issues resolved to support such a framework.

Action Responsible Status Progress Annual Comment

Officer
STC Chief Financial Completed | 100% The new Financial System remains problematic, with persistent fixes required to the new system.
5.3.1.2 Officer This has impacted preparation of the year end financials for 22/23 and 23/24. Monthly financial

reportingisin line with accounting standards; however, preparation of the Financial Statements has
been delayed.

Action: As part of the overall Financial Framework to maintain reporting and data integrity, the process of monthly balance sheet
reconciliations with adequate working papers is required to fulfil audit requirements and inter control policies. As well as Revenue (water /
rates) and Payroll reconciliations completed and reviewed monthly.

Action Responsible Status Progress Annual Comment

Code Officer

STC Chief Financial Completed | 100% Audit requirements for the 22/23 financial year were compromised due to failures in the new
5.3.1.3 Officer financial system. System fixes and new financial procedures have been implemented with

improvements achieved for preparation of financial statements for 2023/2024.

Action: Develop a Finance Manual to document system structure, system settings, changes in system settings and critical tasks to ensure
business continuity in case of staff turnover, staff absences and leave.

Responsible Status Progress Annual Comment

Officer
STC Chief Financial Progressing | 20% There has been no progress in the finalisation of a new finance manual due to complications in
5.3.14 Officer implementation of the new finance system.
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Action: Review and implement the Long Term Financial Plan (LTFP) using the newly purchased LG Solutions LTFP software template. Map the
Open Office chart of accounts to the LTFP software.

Responsible Status Progress Annual Comment

Officer
STC Chief Financial Progressing | 90% The new draft Long Term Financial Plan is complete. The new LTFP will go to the new Council in
5.3.6.1 Officer October 2024 and then be placed on public exhibition with a corresponding community

engagement program implemented.

Action: Ensure Council's Investment and Borrowings Policies and practices meet the requirements of STC 5.4 Responsible custodianship of the
community’s assets.

Action Responsible Status Progress Annual Comment

Officer
STC Chief Financial Completed | 100% Council has completed a Financial Sustainability Review which has informed the development of
5421 Officer the new draft Long Term Financial Plan. The LTFP will go out on Public Exhibition with a new

Delivery Program early in the term of the new Council.

Management Accounting

Action: Deliver financial and budget compliance reporting to Council and the community. Ensure the Quarterly Budget Review process is managed as per the
required timelines. Develop a structure that will ensure the accuracy of Budget, Actual and quarterly revisions data being reported.

Action Responsible Status Progress Annual Comment

Code Officer

STC Chief Financial Completed | 100% Quarterly budget reviews have been delivered in line with legislative requirements with all
5.3.11 Officer quarterly reviews delivered for FY 23/24.
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Action: Develop suite of management reports for Manex and Managers for Business Units' P&L's, Capex reporting, Grants reporting and
reconciliations (including Life Choices). Develop and implement self-help tools for Managers around their relevant reporting requirements.
Develop monthly reports for the Quarry and VIC, focusing on inventory usage and accounting for the COGS monthly, rather than annually to
provide a monthly P&L report.

Action Responsible Status Progress Annual Comment

Code Officer

STC Chief Financial Completed | 100% The new budget reporting module is assisting improvement in the management of council budget
5.3.15 Officer reporting - the new budget reporting tool has been rolled out separately to the new finance system

to avoid complication.

Rates

Action: Create new operating procedures for Rates in the new Rates module to ensure Rates are generated on 1 July 2024 and Rates notices
are sent on time on a quarterly basis.

Action Responsible Status Progress Annual Comment

(@fos [ Officer

STC Chief Financial Completed | 100% Council has faced numerous challenges with implementation of the new property and rating

5.3.31 Officer system. The systems are not yet trouble free and improvements are planned for implementation
throughout 2024/25.

Action: Deliver Rates notification and collection services to adopted customer service standards by ensuring reporting and review of overdue
Rates is undertaken.

Action Responsible Status Progress Annual Comment

Code Officer

STC Chief Financial Progressing | 60% Council has improved its focus on debt collection and on working with residents facing financial
5.3.3.2 Officer challenges in meeting their rates and charges.
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Stores & Procurement

Action: Provide a centralised, standardised and regulated Procurement service across Council; that meets adopted customer service levels, is within the
Procurement Policies and Guidelines and complies with the Fraud Control Plan.

Action Responsible Status Progress Annual Comment

Officer
STC Chief Financial Completed | 100% Council has implemented a centralised procurement system and is working in line with the
5431 Officer Sustainable Procurement Policy and the new Contract Management Policy.

Responsible Status Progress Annual Comment

Officer
STC Chief Financial Completed | 100% Council completed training in the use and management of the ARC BLUE procurement system in
5432 Officer 2024.

Action: Implement ArcBlue and create new operating procedures for procurement and train staff in the revised system procurement
procedures.

Responsible Status Progress Annual Comment

Officer

STC Chief Financial Completed | 100% ArcBlue has been implemented across council in line with councils' procurement policy.
5.4.3.3 Officer

Action: Provide a stores service that provides efficiencies to Council operations by ensuring that the maximum number of items that all
business units consume are inventoried and develop reporting in consumption of inventory.

Responsible Status Progress Annual Comment

Officer
STC Chief Financial Completed | 100% Council is operating an efficient and compliant stores service, with regular stock inventories
5441 Officer undertaken.
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Governance, Risk and Corporate Planning
Enterprise Risk Management

Action: Implement the Legislative Compliance Policy ensuring an annual assurance report on Council's legislative compliance and statutory
reporting obligations is presented to the Audit, Risk and Improvement Committee (ARIC) and Council.

Action Responsible Status Progress Annual Comment

Code Officer

STC Manager Completed | 100% All obligations from the Local Government Act 1993 have been assigned to relevant officers through
5211 Governance the Compliance Register and ongoing implementation will continue in FY25. This will now allow for

consistent monitoring and reporting of Council's compliance obligations.

Action: Document the actions and reporting requirements from the Fraud Control Plan and ensure their delivery.

Action Responsible Status Progress Annual Comment

Officer
STC Manager Completed | 100% All actions and reporting requirements from the Fraud and Corruption Control Policy have been
5241 Governance met with no significant incidents recorded during the period.

Action: Ensure Responsible Officers are reporting quarterly on Risk Management through Council's Pulse Enterprise Risk Management (ERM)
system; and report to both the Management Executive Team (Manex) and the Audit, Risk and Improvement Committee (ARIC).

Action Responsible Status Progress Annual Comment

(fos [ Officer

STC Manager Completed | 100% Council completed Enterprise Risk Management Training for the executive and managers in June

5.2.10.1 Governance 2024 and the commencement of the implementation of the new risk management framework has
begun.
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Action: Ensure the reporting obligations to and from the Audit Risk and Improvement Committee are being met in line with the Office of Local
Government Guidelines.

Responsible Status Progress Annual Comment

Officer
STC Manager Completed | 100% The final ARIC meeting for the period was held in June 2024. Council now has in place all required
5371 Governance policies and procedures that ensure compliance with the new regulations and guidelines.

Action: Coordinate the Statewide Mutual Continuous Improvement Pathway (CIP) across Council.

Action Responsible Status Progress Annual Comment

(@fos [ Officer

STC Manager Completed | 100% This has been completed. The CIP report is attached. Two of the three assessments were completed
54.6.1 Governance on time. The third was completed after the due date so the data was not benchmarked across the

state. For Building Assets and Business Continuity Planning, Council scored above the State and
Northwest averages; scoring 69% for the former and 67% for the latter. There is still much room for
improvement and this program identifies areas in which to improve these frameworks.

Action: Coordinate the annual Insurance renewal questionnaires, organise budgets and ensure Council is adequately insured.

Action Responsible Status Progress Annual Comment

Code Officer

STC Manager Completed | 100% Council's insurance placements were completed and commenced at 4pm on 30 June 2024.
54.6.2 Governance
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Governance

Action: Provide oversight on Council's Policy Register, ensuring Policies and other Council documents are being reviewed in a timely manner,
that they meet legislative requirements, reflect best practice and consider relevant standards.

Responsible Status Progress Annual Comment

Officer
STC Manager Completed | 100% Council's Policy Register is within a digital business information system that provides automated
5221 Governance alerts for policies and other Council documents due for review with automated escalations when a

document is overdue for review. During the year a review of Council policies was undertaken with
several rescinded policies or made into management policies in accordance with the Corporate
Governance Policy Framework. 30 percent of Council documents are overdue for review with 38
policies overdue for review. With vacant positions being filled and new managers with several
reviews underway these numbers should decrease. Still, there is a requirement on management to
provide more oversight in this area and as a part of their management duties to ensure their direct
reports are completing document reviews on time.

Action: Implement two Councillor Training workshops under the Professional Development Policy.

Action Responsible Status Progress Annual Comment

Code Officer

STC Manager Completed | 100% Councillors continue to attend relevant conferences and workshops for professional development
5231 Governance and Council continue to hold relevant workshops monthly for the benefit of all Councillors.

Action: Review the Internal Reporting Policy - Public Interest Disclosures (and Procedures) in line with the new Public Interest Disclosures Act
and provide training and assign staff as necessary to implement the Policy.

Action Responsible Status Progress Annual Comment

Code Officer

STC Manager Completed | 100% This has been completed with all staff receiving training on the new PID Act and Council's PID
5261 Governance Policy.
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Action: Document the actions and reporting requirements arising from the Privacy Management Plan and ensure their delivery, such as
ensuring a Privacy Statement is provided on any form used by Council to collect personal information.

Responsible Status Progress Annual Comment

Officer
STC Manager Completed | 100% During the period a comprehensive review of Council's documents was completed ensuring the
5291 Governance necessary privacy statements have been included. The Data Breach Policy was created, and training

provided on responsibilities under the Privacy and Personal Information Protection Act 1998 in
relation to the Mandatory Notification Data Breach Scheme. Further, there has been an increase of
officers seeking advice from the Privacy Contact Officer in relation to privacy issues and Council
has strengthened controls to ensure the protection of personal information.

Action: Continue to provide an Independent Internal Audit Function.

Action Responsible Status Progress Annual Comment
Code Officer
STC Director Completed | 100% The Independent Internal Audit Program is progressing as planned with all internal audits for the
5.3.8.1 Corporate and 2023/2024 financial year completed on time and reported independently to council's Audit Risk
Community and Improvement Committee as required. Council has responded to the recommendations made by
Services the independent internal auditor introducing a new Contract Management Policy and a new Grants
Management Policy and Procedure.

Action: Review the Continuous Improvement Plan and help raise awareness of continuous improvement opportunities and initiatives
throughout the organisation.

Action Responsible Status Progress Annual Comment

(fos [ Officer

STC Manager Completed | 100% Continuous improvement opportunities are driven through the Integrated Planning and Reporting
5541 Governance Framework, including service reviews. Further, the Audit, Risk and Improvement Committee,

through internal audits and other advice help drive continuous improvement. Therefore, the
Continuous Improvement Policy and Plan have been rescinded.
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Integrated Planning and Reporting

Action: Provide half-yearly Operational Plan reports and an Annual report to Council.

Action Responsible Status Progress Annual Comment

Code Officer

STC Manager Completed | 100% There were two interim reports (December 23 and May 24), and the Annual Report was submitted
5.1.11 Governance in November 2023.

Action: Provide workshops and other educational resources for managers and senior managers to improve their understanding of Integrated,
Planning and Reporting.

Action Responsible Status Progress Annual Comment

Code Officer

STC Manager Completed | 100% Multiple training webinars and discussions through the managers leadership team were provided
5.1.1.2 Governance during the period to improve the implementation of the IP7R principles at Council.

Action: Coordinate the creation of an Annual Operational Plan and Budget across Council in compliance with the Integrated Planning and
Reporting Guidelines.

Action Responsible Status Progress Annual Comment

Code Officer

STC Manager Completed | 100% The Operational Plan was adopted by Council on 27 June 2024 and is now on Council's Website.
5.1.1.3 Governance

Action: Review Council's Performance Management Framework with the aim to increase objective data input allowing for improved and more
transparent performance reviews.

Action Responsible Status Progress Annual Comment

Code Officer

STC Director Completed | 100% Manex reviewed the performance management program during the 2023/2024 financial year and

5121 Corporate and confirmed a commitment to the importance of the program. A new Delivery Program will be
Community endorsed by the new Council in the first quarter of the next term; the goals and objectives of the
Services new Delivery Program will be linked to the performance management program.
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Action: Provide advice to Manex on creating a Plan of Service Reviews to be included in the Delivery Program in accordance with the IP&R
Guidelines.

Responsible Status Progress Annual Comment
Officer
STC Manager Completed | 100% The Service Review Framework has been completed and endorsed by Manex and steps undertaken
5.6.11 Governance to commence its implementation.
Public Officer

Action: Provide oversight and advice on complaints management (including Code of Conduct, Public Interest Disclosure and Complaints and
Unreasonable Complainant Conduct management) throughout Council.

Action Responsible Status Progress Annual Comment

Code Officer

STC Manager Completed | 100% This service has been provided effectively with data collated and reported as required to both the
5531 Governance Office of Local Government and the NSW Ombudsman. Internal complaints have been managed

with no outstanding complaints. During the period there was one complaint received from the NSW
Ombudsman which was resolved at first instance.

Library and Learning Centre
Library and Learning Centre

Action: Review and update the library's Code of Conduct, Young People's and Internet Policies to ensure they conform to the children's
legislation adopted by the Office of Children's Guardian.

Action Responsible Status Progress Annual Comment

Code Officer

CS1.2.1.2 | Manager Library | Completed | 100% During 2023-24 legislation requirements, policy and standards were reviewed and updated, as
and Learning needed, to maintain a safe public space for all users.
Centre
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Action: Provide UNE Science workshops to help stimulate interest in science, environment and prehistoric evolution.

Action Responsible Status Progress Annual Comment

Code Officer

CS1.2.3.1 | Manager Library | Completed | 100% The Library's Annual Program was highly successful in offering a diverse range of activities to Glen
and Learning Innes and the surrounding regions communities. The library was able to deliver several successful
Centre youth events with the help of the Local Government Grant funding program this year which has

added more content and diversity to the annual program.

Action: Participate proactively with Northern Tablelands Cooperative Library Service (NTCLS) to ensure cost effective use of future resource
budgets.

Action Responsible Status Progress Annual Comment
Officer

CS1.2.4.1 | Manager Library | Completed | 100% The Northern Tablelands Cooperative Library Service (NTCLS) has been operating for over 27
and Learning years and involves the Armidale, Inverell, Tenterfield and Glen Innes Libraries. This Cooperative
Centre assists with the sharing of costs for hard copy resources, e-Resource subscriptions and helps to

improve networking, knowledge and training for participating Libraries. The Cooperative enables
participating Libraries to be more competitive, sustainable, and cost effective with our budgets.

Action: Develop a yearly program of activities and events (at the library's staff workshop) based on community interest and needs.

Action Responsible Status Progress Annual Comment

Code Officer

CS1.3.2.1 | Manager Library | Completed | 100% The library was successful in obtaining several grants through the Mosman Council Community
and Learning Grant, Australian Friends of the Library. Essential Energy, Glen Innes Opportunity Shop and the
Centre Local Government Youth Grant to further enhance our Annual Library Program in 2023-24.
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Action: Complete all the actions within Council's Cultural Plan 2022-2025 that are due in 2023-2024.

Action Responsible Status Progress Annual Comment

Code Officer

CS1.3.4.1 | Manager Library | Completed | 100% The library has achieved the completion of several Cultural Plan actions while delivering a culturally
and Learning inclusive Annual Library Program for the First Nation People, LGBTQIA community, people with
Centre disability, children and youth, and fragile and aged community members.
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3: Place and Growth

Recreation and Open Spaces
Recreation and Open Spaces

Action: To continue to apply for funding to achieve the outcomes as outlined in the Sporting Facilities Master Plan in a priority order.

Action Responsible Status Progress Annual Comment
Officer

CS1.1.1.1 | Manager Progressing | 85% Areview of the Sports Facilities Master Plan commenced in 2023/24 and is still in progress. During
Recreation and 2023/24 Council delivered further improvements to the Glen Innes Indoor Stadium, constructed
Open Spaces two new outdoor multi-purpose, and redeveloped the Glen Innes Skatepark.

Action: To establish a maintenance and replacement program for exercise and playground equipment throughout the LGA's recreation areas.

Action Responsible Status Progress Annual Comment

Code Officer

CS1.1.3.1 | Manager Completed | 100% Playground Audit completed. New Playgrounds installed at Centennial Parklands and Glen Innes
Recreation and Netball Court. Anzac Park playground will be the key playground focus for 2024/25 - fully grant
Open Spaces funded.

Action: Undertake a tender for the Management/Lease/Operation of Council-Owned Aquatic Centres (Glen Innes & Emmaville)

Responsible Status Progress Annual Comment
Officer

CS1.1.4.1 | Manager Progressing | 90% A tender was released to market for the operation and management of Glen Innes and Emmaville
Recreation and Pools. In accordance with the Council resolution, direct negotiations have commenced with the
Open Spaces intent to have an executed contract in place before the 2024/25 season commences.
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Action: Ensure that aquatic services including Learn to Swim and Aqua Aerobics programs are delivered and a maintenance program is
implemented.

Responsible Status Progress Annual Comment
Officer

CS1.14.2 Manager Completed | 100% The 2023-2024 season has concluded. Learn to Swim and Aqua classes were well attended. All
Recreation and maintenance and training of new staff was carried out. The Learn to swim and 25mt pools have
Open Spaces been clean down with a new gel coating applied.

Action: Deliver the New England Rail Trail project in accordance with the Bushfire Local Economic Recovery Fund grant requirements.

Action Responsible Status Progress Annual Comment
Officer

IM3.1.7.1 | Director Place Progressing | 20% The New England Rail Trail is being delivered in accordance with the resolution of the May 2024
and Growth Council meeting.

Action: Carry out an audit to access any further requirements of street furniture in the Glen Innes Township area in 2023-2024 operational
year either to renew or to be constructed. Carry out a further Audit in the villages to access any further requirements of street furniture in the
2024-2025 operational year either to renew or to be constructed.

Action Responsible Status Progress Annual Comment

Code Officer

IM3.1.7.2 | Manager Progressing | 70% Plans from Sala4D have been received and street furniture will be replaced/upgraded through the
Recreation and CBD as per their recommendations.
Open Spaces

Action: Develop and implement a Recreation and Open Space Strategic plan including maintenance.

Action Responsible Status Progress Annual Comment
Code Officer
IM Manager Not 0% This has been deferred to 2024/25.
3.2.16.1 Recreation and Progressing
Open Spaces
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Action: To develop a detailed Landscape Plan for the Glen Innes CBD Revitalisation.

Action Responsible Status Progress Annual Comment
Code Officer
IM Manager Completed | 100% The Consultants have presented the landscaping plan and it was adopted at the April 2024 Council
3.2.16.2 Recreation and Meeting.
Open Spaces

Action: To develop a detailed Landscape Plan for the Glen Innes Indoor Sports Stadium.

Action Responsible Status Progress Annual Comment
Code Officer
IM Manager Completed | 100% Sala4D completed the designs for the landscaping of the Glen Innes Indoor Stadium. Plantings will
3.2.16.3 Recreation and be undertaken in spring 2024.
Open Spaces

Action: Council assets are cleaned in accordance with adopted cleaning schedule.

Responsible Status Progress Annual Comment
Officer
IM Manager Completed | 100% Council's cleaners have maintained assets as per service standards. New amenities have been
32171 Recreation and developed at Centennial Parklands and male amenities have been refurbished at the Visitor
Open Spaces Information Centre during 2023/24.
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Waste and Environment
Development Services

Action: Expression of interest is called for public art projects annually.

Action Responsible Status Progress Annual Comment
Officer

CS1.3.1.1 | Director Place Progressing | 60% Public Arts Advisory Committee is being established - a report will be presented to the August
and Growth 2024 Council meeting. Revitalisation Plans completed for CBD, New England Highway,

Wentworth Street Bridge and Indoor Stadium have been developed by SALA4D, which identifies
areas where public art is appropriate within those precincts. Council will be implementing a
heritage building lighting program with the Public Arts Funds in 2024/25 and will also look to call
for EQOI (Expression of Interest) for public art projects consistent with the Sala4D plans.

Action: Ensure availability of land supply in accordance with Housing Strategy.

Action Responsible Status Progress Annual Comment

Code Officer

CS1.6.1.5 | Director Place Completed | 100% Council submitted three grant applications to support the progression of the actions identified in
and Growth the Glen Innes Housing Strategy - all were deemed unsuccessful. Council report presented to the

December 2023 and June 2024 Council meetings in response to housing needs within the LGA.

Action: Provide a positive and collaborative planning and regulatory environment to assist businesses with development assessment advice at
Development Assessment Unit meetings prior to the lodgement of Development Applications

Responsible Status Progress Annual Comment
Officer

CS1.6.2.1 | Director Place Completed | 100% Council provides potential developers with the opportunity to participate in Development
and Growth Assessment Unit Meetings every Thursday at 2pm. Additional times/days are available with

advanced notice and appointments.
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Action: Undertake a review to determine the preferred operating model of the Glen Innes Saleyards.

Action Responsible Status Progress Annual Comment

Code Officer

ED 2.6.1.1 | Director Place Progressing | 25% Due to limited resourcing the Saleyards review was not completed in 2023/24 however will be a
and Growth focus for completionin 2024/25.

Action: Implement strategies and update planning documents to assist with providing industrial land within the Local Government Area. Assist
and implement industrial land within Glen Innes.

Action Responsible Status Progress Annual Comment
Officer

EH 4.1.2.1 | Director Place Progressing | 75% Development of the Land Use Management Plan is in progress.
and Growth

Regulatory & Planning Services
Regulatory & Planning Services

Action: Review and update as required the Land Use Strategy, Local Environmental Plan (LEP) and Development Control Plan (DCP) as budget
permits.

Action Responsible Status Progress Annual Comment

(fos [ Officer

EH 4.1.1.1 | Director Place Progressing | 75% Due to limited resourcing in this area, the delivery of the Land Use Management Strategy (LUMS)
and Growth has been delayed. A draft of the LUMS is anticipated to be presented to Council in Q1 2024/25. A

review of the LEP will be delivered in 2024/25. Undertaking the DCP review will be subject to
available funding in 2024/25.
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Action: Provide the opportunity for Development Assessment Unit meeting to provide developers with the opportunity to discuss proposed
developments prior to the lodgement of Development Applications.

Responsible Status Progress Annual Comment
Officer

EH 4.1.3.1 | Director Place Completed | 100% During FY 23/24 Development Assessment Unit meetings were scheduled every Thursday at 2pm.
and Growth Other times/days are available have been available with advance notice and appointments.

Action: Review the Community Participation Plan by 30 June 2024.

Action Responsible Status Progress Annual Comment
Officer

EH4.1.4.1 | Director Place Progressing | 90% Due to limited resourcing and workload, this action item has experienced a slight delay. The
and Growth Community Participation Plan will be presented to the August 2024 Council meeting.

Action: Provide heritage funding for the upgrade and maintenance of heritage listed buildings in the Glen Innes CBD. Apply for heritage funding
if grants become available.

Action Responsible Status Progress Annual Comment

(fos [ Officer

EH 4.2.1.1 | Director Place Completed | 100% Four applications for heritage funding have been received with total funding being $5,720.
and Growth

Action: Weeds management reduction service is implemented within the Local Government Area.

Responsible Status Progress Annual Comment
Officer

EH4.4.1.1 | Director Place Completed | 100% During 2023/24 New England Weeds Authority were contracted on behalf of Council to deliver this
and Growth service.
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Action: Finalise and present the draft Emissions Reduction Plan to Council by 30 June 2024.

Action Responsible Status Progress Annual Comment

Code Officer

EH4.4.1.2 | Director Place Progressing | 50% Finalisation of the Emissions Reduction Plan has been deferred to 2024/25.
and Growth

Action: Present the draft Renewable Energy Action Plan to Council for endorsement prior to 30 June 2024.

Responsible Status Progress Annual Comment
Officer

EH4.5.2.1 | Director Place Progressing | 70% The audit of actions from the current Renewable Energy Action Plan has been completed. Further
and Growth works is required in 2024/25 to finalise the draft Renewable Energy Action Plan.

Action: Provide a waste and recycling service throughout the Local Government Area.

Action Responsible Status Progress Annual Comment
Officer

EH 4.6.1.1 | Director Place Completed | 100% Throughout 2023/24 Waste and recycling initiatives continued in the Glen Innes Local Government
and Growth Area as per published opening hours and stipulated level of service for kerbside collections. Council

is undertaking option analysis for recycling processing.

Action: Undertake a State of Play analysis to inform investigations and strategic planning options for future landfill operations.

Responsible Status Progress Annual Comment
Officer
EH 4.6.2.1 | Director Place Progressing | 20% In 2023/24 Council commenced the Glen Innes Landfill assessment with consultants Tonkin and
and Growth Taylor to determine the remaining life of the current site and future development opportunity.
Options are being investigated for long term landfilling and processing of recycling which will be
the focus for 2024/25.

91



ANNUAL REPORT - OPERATIONAL PLAN FY24

Action: Glen Innes Landfill in operated in accordance with regulatory requirements and published opening hours.

Action Responsible Status Progress Annual Comment

Code Officer

EH 4.6.3.1 | Director Place Completed | 100% Landfill operations were conducted in accordance with published opening hours at all four sites
and Growth being Glen Innes, Red Range, Deepwater and Emmaville.

Action: Undertake contamination audits and provide waste education and recycling programs to reduce diversion rates into the landfill in
conjunction with contracted service providers and New England Regional Waste Group.

Action Responsible Status Progress Annual Comment

(@fos [ Officer

EH 4.6.4.1 | Director Place Progressing | 70% In 2023/24 Council participated in the following Waste Education Programs: Garage Sale Trail
and Growth program (November), Glen Innes High School Year 9 landfill site visit (November), social media

posts and resident newsletters on better recycling practices.

Action: Issue construction certificates and complying development certificates in accordance with legislative requirements.

Action Responsible Status Progress Annual Comment

Code Officer

EH 4.9.1.1 | Director Place Progressing | 75% During 2023/24, the following was achieved:
and Growth 33 Construction Certificates were determined

10 Complying Development Certificates were issued.

Action: Food inspection program is undertaken in accordance with the NSW Food Authorities Food Regulation.

Responsible Status Progress Annual Comment
Officer

EH 4.9.2.1 | Director Place Completed | 100% 2023/24 Food inspection program completed as per regulatory requirements.
and Growth
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Action: Regulatory and Public Health services in the Local Government Area are undertaken in accordance with legislative requirements.

Action Responsible Status Progress Annual Comment

Code Officer

EH 4.9.3.1 | Director Place Completed | 100% Regulatory and Public Health services in the Local Government Area are undertaken in accordance
and Growth with legislative requirements.

Action: Provide Town Planning advice to the public regarding town planning issues. Provide a development assessment service for the Glen
Innes Severn Council Local Government area.

Action Responsible Status Progress Annual Comment
Officer

EH 4.9.4.1 | Director Place Completed | 100% Town Planning advice to the public has been provided consistently during 2023/24.
and Growth

Action: Update the Companions Animal Register as required and provide a Ranger to administer Companion Animal functions in accordance
with Councils Policies and NSW Legislation.

Action Responsible Status Progress Annual Comment
(fos [ Officer
EH 4.9.5.1 | Director Place Completed | 100% Companion Animal register is up to date. Animal Registration audit has been completed during
and Growth 2023/24 resulting in 1200+ letters being sent to residents requesting update of registration /
details.

Action: Implement maintenance tasks in accordance with the maintenance program and allocated budget.

Responsible Status Progress Annual Comment
Officer

IM3.2.4.1 | Director Place Progressing | 75% Buildings have been maintained in accordance with resourcing and budget allowance.
and Growth
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Action: Create a buildings and other structures management plan.

Action Responsible Status Progress Annual Comment

Code Officer

IM Manager Asset Completed | 100% A Buildings, Structures, and Land Asset Management Plan was endorsed by Council in April 2022.
3.2.11.1 Services Arevised plan is due within 4 years, or 2 years of a Council election. The current planis in date.

Action: Deliver (Church Street) Customer Service functions during specified operational hours.

Action Responsible Status Progress Annual Comment

Code Officer

STC Director Place Completed | 100% During 2023/24 Customer Service Officer functions (CSO) were provided as per Council’s Church
5521 and Growth Street Office’s published opening hours.

Economic Development
Economic Development

Action: Identify underutilised assets within the Local Government Area to facilitate the development of new attractions, activities and events.

Action Responsible Status Progress Annual Comment

Code Officer

CS1.1.6.1 | Coordinator Completed | 100% Council held the Margarita and Taco festival in November 2023 which invigorated the Glen Innes
Economic Train Station with markets, food stallholders and entertainment. Attendance was 2500 people with
Development a Tourism impact into the visitor economy of $342,000. Council submitted social media and post
and Tourism event report to Transport of NSW. Key findings from Transport for NSW on the event stated that

95% of attendees want to see events and festivals at the Glen Innes Railway Station and gave the
event 8 out 10 for experience. The data collected pre and post event strengthened community,
highlighted a heritage asset, gave a better understanding of community and future use of the
transport precinct for markets and events. Respondents agreed that this event made Glen Innes a
more interesting place to live, that the precinct and station is important to the local area, they enjoy
food and things for the family to do.
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Action: Investigate potential grant opportunities for community groups and volunteer organisations to assist with their plans, initiatives and

events.

Responsible

Status

Progress

Annual Comment

CS151.1

Officer

Coordinator
Economic
Development
and Tourism

Completed

100%

Council continued to seek grants and inform community groups via a monthly newsletter and direct
emails as well as working closely with 355 Committees of Council and community groups to identify
potential grants and encourage them to be shovel ready to assist them when opportunities became
available. In FY 23/24 Council partnered with GLENRAC, Black Summer Bushfire Recovery with
355 Committee Pinkett recreation reserve, SCCF4 with 355 Committee Emmaville War memorial
Hall, BCRRF community led grants program which funded Emmaville Vegetable Creek Hospital
auxiliary, Emmaville Central School, Deepwater Hall, Glen Elgin sports federation committee, Glen
Innes Arts Council, Glen Innes District Community Centre and the Reach out Toy Library. Council
partnered with GLENRAC for Pinkett resilience which was first aid training and supply and install
an AED (Automated External Defibrillator) at the Pinkett Hall. Through the LEDF there were
approved variations for funding for Attract Connect Stay. Councils Grants Officer consulted with
various community groups on potential grant opportunities that they could apply for outside of
Council.

Action: Expand Housing Supply to Critical Groups to support low-income households, older residents and key workers.

Action
Code

CS16.1.1

Responsible
Officer

Director Place
and Growth

Status

Progressing

Progress

75%

Annual Comment

During FY24 Council applied for three separate grants with a focus on increasing housing supply in
the local government area - unfortunately Council was not successful in receiving any grant funds.
However, at the June Ordinary Council meeting, Council resolved to undertake an Expression of
Interest process for landowners to submit rural land lots for consideration which are currently
below the minimum lot size and do not have a dwelling entitlement Subject to EOls (Expression of
Interest) being received, appropriate Council assessment and NSW Government approval, the
process is designed to release more land for residential housing.
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Action: Improve the Sustainability and Livability of Local Housing Stock - Support sustainable construction methods in new housing stock

Action Responsible Status Progress Annual Comment

Code Officer

CS1.6.1.2 | Director Place Completed | 100% All new housing developments are subject to BASIX assessments. Council worked in collaboration
and Growth with NSW and Federal Government agencies to improve housing stock availability within the

region. Council report presented to December 2023 meeting to improve housing within the LGA.
A further Council report was presented in June 2024 to potentially enable dwelling entitlement
opportunities for lots identified under the minimum lot size.

Action: Improve the Sustainability and Livability of Local Housing Stock - Encourage retrofitting of housing with insulation and renewable
energy to increase livability and well being

Action Responsible Status Progress Annual Comment

Code Officer

CS1.6.1.3 | Director Place Completed | 100% A Basix certificate is required for the construction of the following: new houses, new townhouses
and Growth and villas, new dual occupancies, new granny flats, new flats and apartments, renovations of

$50,000 or more to an existing home, swimming pools and/or spas larger than 40,000 litres, the
conversion of an existing non-residential building to a residential building.

Action: Increase the Contribution of Housing Industry to the Local Economy - Enable dedicated housing supply to support growth in the local
renewable energy and tourism sectors.

Action Responsible Status Progress Annual Comment

(fos [ Officer

CS1.6.1.4 | Director Place Completed | 100% A new NSW Planning Framework and Guidelines to help regional councils plan housing for
and Growth temporary and seasonal workers was on exhibition from 16 August 2023 to 27 September 2023.

The proposed changes aimed to give councils more certainty and clarity around how to plan and
deliver worker accommodation. The exhibition package also included proposed changes to support
the delivery of construction worker accommodation within designated Renewable Energy Zones
(REZ). The proposed changes would allow accommodation for construction workers in certain rural
zones within certain REZs when supporting renewable energy projects. This approach was intended
to provide a clear permissibility pathway to improve certainty for industry, councils and the
community.
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Action: Develop a business case for a Glen Innes Equine Centre utilsing funding sourced from the Regional NSW Business Case and Strategy
Development Fund Round 1.

Responsible Status Progress Annual Comment
Officer

ED 2.1.1.1 | Director Place Completed | 100% The Business Case was presented to the October 2023 Ordinary Meeting of Council.
and Growth

Action: Deliver an Agri-Innovation Action Plan in consultation with GLENRAC and Industry.

Action Responsible Status Progress Annual Comment
Officer

ED 2.1.1.2 | Director Place Not 0% This action has been deferred.
and Growth Progressing

Action: Leverage the New England Renewable Energy Zone to drive industry growth and economic diversification opportunities that benefit
the community.

Action Responsible Status Progress Annual Comment

(fos [ Officer

ED 2.1.1.4 | Director Place Completed | 100% Council reviewed the NSW Department of Planning & Environment Energy Policy Framework. The
and Growth framework includes a series of guidelines that will promote faster decisions and provide

communities and the energy industry with greater certainty. The guidelines provide clarity on how
the impacts of renewable energy projects and transmission infrastructure should be assessed and
managed through the development assessment process. They also include measures to ensure
regional communities benefit from the transition to renewable energy, as well as tools for
landowners who are thinking about hosting development. The policy framework includes the
following: Wind Energy Guideline, Transmission Guideline, Solar Energy Guideline, Benefit-Sharing
Guideline and Private Agreement Guideline.
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Action: Partner with GLENRAC and other organisations to deliver grant-funded projects.

Action Responsible Status Progress Annual Comment

Code Officer

ED 2.1.2.1 | Director Place Completed | 100% The Director Place and Growth is a committee member of GLENRAC and attends regular meetings
and Growth and events, provides updates and collaborates on joint projects where appropriate. Councillor

representative is Mayor Rob Banham. 6 GLENRAC meetings held during 2023/24 with Council
representatives in attendance.

Action: Leverage the Community Resilience Network to identify any local recovery issues or service gaps for local business and economic
development.

Action Responsible Status Progress Annual Comment
Officer

ED 2.1.3.1 | Director Place Completed | 100% Regional Drought Resilience Plan has been drafted for Glen Innes Severn and Tenterfield Shire
and Growth Council Local Government Areas.

Action: Review Caravan, RV and Long-bay locations and recommend improvements to improve customer experience and access to amenities
and the local retail precinct.

Action Responsible Status Progress Annual Comment

Code Officer

ED 2.2.1.3 | Coordinator Completed | 100% This task is included in the Destination Management Summary and Action Plan for tourism signage
Economic which will be reviewed in collaboration with Infrastructure.
Development
and Tourism
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Action: Grow the Business Conferences and Events sector leveraging the Highlands Hub and other local assets to package products and
services

Responsible Status Progress Annual Comment
Officer

ED 2.2.1.5 | Director Place Completed | 100% During FY 2023/24 the following major events have been undertaken: Margarita & Taco Festival
and Growth (November); Christmas in the Highlands (December), Minerama (March), and Australian Celtic

Festival (May). Some of these events have additional educational/information sessions held at the
Highlands Hubs.

Action: Seek grant funding to enhance the event experience and attract more visitors to the area.

Action Responsible Status Progress Annual Comment

Code Officer

ED 2.2.2.2 | Coordinator Completed | 100% The Australian Celtic Festival highlighting Ireland and the Isle of Man was delivered 2 - 5 May 2024
Economic inalignment with the ACF Strategic plan. Attendance was 5000 and wet weather plan implemented
Development onthe Sunday with the reduction of some events. The debrief was completed and a report to Manex
and Tourism was presented on 25 June 2024. There were no additional grant funding opportunities for 2024.

Action: Leverage the endorsed ‘Investment Attraction Policy’ to encourage industry across sectors identified as growth opportunities.

Action Responsible Status Progress Annual Comment

Code Officer

ED 2.3.1.1 | Director Place Completed | 100% Council worked with the Regional Australia Institute and other government and non-government
and Growth sectors to promote our region and leverage our positional advantages for emerging industry

development.
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Action: Seek partnership with TAFE Glen Innes as a part of the solution to closing the local Professional Trades and Professional Services skills
gaps for our future workforce requirements.

Action

ED24.1.1

Responsible

Officer

Director Place

and Growth

Status

Completed

Progress

100%

Annual Comment

Council and TAFE worked in collaboration to determine strategies to meet current and future
workforce training needs.

Action: Secure membership in the Regional Activators Alliance to partner with Regional Australia Institute on their 'Move to More' campaign
and leverage the benefits of the Alliance.

Responsible

Officer

Status

Progress

Annual Comment

ED24.2.1

Coordinator
Economic
Development
and Tourism

Completed

100%

Coordinator of Economic Development & Tourism attended the Regional Australia Institute
Summit in Canberra in September 2023. Council also utilised the Move to More campaign and
opportunities to increase reach for new job applicants looking for a regional move and new job
opportunities. Council also participated in sharing ideas and input into local government
sustainability, kept up to date with progress reports on Towards Net Zero, Housing Strategies and
Regional resilience programs.

Action: Operate the Highland Business & Community Hub incorporating programs and initiatives to drive local socio-economic prosperity and
support social enterprise.

Action
Code

ED2.6.4.1

Responsible
Officer

Director Place
and Growth

Status

Progressing

Progress

75%

Annual Comment

Key Highlands Hub data for FY24 is as follows:
e Bookings — 482 (Total of all)
e Business Bookings — 338 for the year
e Private Bookings — 57 for the year
e Bookings by Council — 87 bookings for the year
e Permanent bookings — 2 clients (24 bookings per year)
e 31 Programs delivered
e Attendees — average 15 per course — 465 attendees
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Action: Pursue Grant Funding opportunities where viable, considering lifetime costs.

Action Responsible Status Progress Annual Comment

Code Officer

IM3.1.6.1 | Director Completed | 100% Council has been successful in obtaining grant funding for many projects under programs such as
Infrastructure the Regional Roads and Transport Recovery Package ($13.7M), the Regional and Local Roads
Services Repair Program ($2.099M) and the Regional Airports Program ($1.1M).

Action: Grants Officer seeks funding and processes current grants in accordance with grant guidelines.

Action Responsible Status Progress Annual Comment

Code Officer

STC Director Place Completed | 100% Grants officer works across the organisation to identify potential grant opportunities for both
5451 and Growth Council and the broader community. Grants are being reported and acquitted in accordance with

funding deed requirements. Please refer to Capital Report list included in the monthly Council

Business Paper for the complete list of grant funded projects being delivered or completed during
FY 2023/24.

Action: Provide support connection and access through Highlands Business & Community Hub to improve leadership, growth and employment
outcomes as well as reduce local economic leakage and promote local partnerships and collaborations.

Action Responsible Status Progress Annual Comment

Code Officer

STC Director Place Completed | 100% 2023/24 Highland Hub Highlights:
5.9.11 and Growth Bookings - 482 (Total of all)

Business Bookings - 338 for the year

Private Bookings - 57 for the year

Bookings by Council - 87 bookings for the year
Permanent bookings - 2 clients (24 bookings per year)
Permanent Council Office - 1 client (12 bookings per year)
31 Programs delivered

Attendees - average 15 per course - 465 attendees
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Tourism and Events

Action: Deliver the Glen Innes Highlands Skywalk Experience integrating with Geotourism and investigate it's potential to drive direct revenue.

Action Responsible Status Progress Annual Comment
Code Officer
CS1.1.5.1 | Coordinator Completed | 100% The Glen Innes Highlands Skywalk was installed with signage and was officially opened in January
Economic 2024. This is the first official GeoTourism product which has three (3) lookouts with QR codes that
Development activate 22 audio stories and 360-degree images of what visitors can discover beyond the lookout
and Tourism highlighting historical, cultural, abiotic and biotic experiences. The Skywalk has become a popular
new tourism product for locals and visitors and has the potential for other activations during the
Australian Celtic Festival and other experiences as the site evolves.

Action: Develop touring routes, self-guided tours, scenic drives and activity-based trails to benefit both the town and surrounding villages.

Action Responsible Status Progress Annual Comment
Code Officer
CS1.1.6.2 | Coordinator Completed | 100% Council continues to monitor and improve the existing Glen Innes Highlands guided brochures,
Economic digital and printed. These have received updated information, logos and branding. New England
Development High Country group and Council have reopened discussions on Fossickers Way which covers
and Tourism various LGAs. In development are an art trail, dog friendly accommodation and activities and a
secondhand trail are being developed.

Action: Deliver the Tourism Signage Plan to improve the visitor experience giving more reason to stop, explore, stay longer and spend more.

Responsible Status Progress Annual Comment
Officer

ED 2.2.1.2 | Coordinator Completed | 100% The Signage audit was completed and summary created. This document is now being reviewed in
Economic partnership with Manager of Infrastructure Delivery and Senior Design to create a Tourism signage
Development plan for delivery in FY 24/25.

and Tourism
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Action: Refresh/adapt/amend/update existing marketing and promotional assets & content.

Action Responsible Status Progress Annual Comment

Code Officer

ED 2.2.1.1 | Coordinator Completed | 100% The new branding assets from KEO design were delivered to Council and have been gradually
Economic implemented throughout Glen Innes Highlands (GIH) tourism assets. Council has engaged the
Development services of EJ Freelance to manage the existing marketing campaign, website, newsletters and GIH
and Tourism social media campaign and rebranding onboarding as well as Cloud Concepts to refresh palette and

logos on the GIH website. Tourism signage at the Visitor Information Centre and new banners and
billboards are scheduled for change of design in September 2024. Council is continually updating
content as business and tourism product information changes through digital and print media.

Action: Participate in the New England High Country (NEHC) tourism group to develop product experiences and promotional activity through
the NEHC regional destination brand.

Action Responsible Status Progress Annual Comment

Code Officer

ED 2.2.1.4 | Coordinator Completed | 100% Council attended monthly meetings with the New England High Country Group to discuss and plan
Economic partnered marketing opportunities utilising a pro rata budget between Councils. The group also
Development develop strategies to leverage the region and improve on tourism products. The group has
and Tourism completed a Cycling marketing campaign and completed a development plan to create a new suite

of marketing assets to assist with the promotion of the region, highlighting Autumn in the region.
As a group, we have also undertaken extensive and successful campaigns with Australian Traveler
Magazine, Australian Caravan and Camping World and FOUND Regional magazine as well as social
media campaigns, weekly postings, engagement with community, reporting and promotion of each
town's major events on the NEHC Instagram which has a following of 6616 and Facebook followers
of 19K. Monthly reporting and analysis of the NEHC website and social media saw steady increase
in engagement.
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Action: Define our GeoRegion in collaboration with the NSW Geological Survey whilst continuing to develop Geotrail and Geotales on new and
existing products and experiences.

Responsible

Officer

Status

Progress

Annual Comment

ED22.1.6

Coordinator
Economic

Development

and Tourism

Completed | 100%

Council attended bimonthly meetings with the Geo Tourism working groups and NSW Geological
Survey. Further work will be subject to external funding.

Action: Execute the Australian Celtic Festival Operational Plan in partnership with the Australian Standing Stones Management Board
(ASSMB) and the volunteer ACF Working Groups

Action
Code

ED2221

Responsible
Officer

Coordinator

Economic
Development
and Tourism

Status

Completed

Progress

100%

Annual Comment

Council delivered the Australian Celtic Festival as per the Operational Plan. Council
representative/s attended monthly Australian Standing Stones Management Board meetings and
delivered ACF reports to the Board. Monthly meetings were held with Volunteer and
Entertainment groups at the Highlands Hub who supported the event. The ASSMB supported the
event through organising the Clans and Societies sites as well as all the ceremonial aspects of the
event. The ASSMB were integral to the success of the event with suggestions and maintenance
ideas to assist with the site management as well as represented Council when hosting honoured
guests. The volunteer numbers were down this year, but the Glen Innes High School assisted with
the gates and ticket scanning which was so important to the success of the event and streamline
entry to the event.
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Action: Provide event support to the Minerama 355 Committee of Council in delivering a successful event and leverage growth opportunities.

Action Responsible Status Progress Annual Comment

Code Officer

ED 2.2.3.1 | Coordinator Completed | 100% This was the first time Council delivered Minerama without the support of a Community
Economic Committee. The event had an attendance of 2,500 people and had a record number of traders.
Development Council supported workshops, demonstrations, entertainment and field trips as well as the
and Tourism attendance of the University of New England who held classes on geology and fossils. Council also

engaged and supported community groups to participate in volunteering at the event. New
branding for the Minerama event was also launched and a revamped website which was supported
by REAF grant funding in 2023. The event website and social media presence was managed through
EJ Freelance who was involved in the online application process, updates of website information
and social media management.

Action: Develop and execute the Christmas in the Highlands Annual Event Operational Plan in partnership with community groups and local
businesses.

Action Responsible Status Progress Annual Comment

Code Officer

ED 2.2.4.1 | Coordinator Completed | 100% The Christmas in the Highlands event was delivered on Friday 29 November 2023. There were 42
Economic traders including ten community groups attending the Grey Street Markets. The Red Cross
Development Christmas Tree display in the Town Hall was also launched on the night bringing many visitors to
and Tourism support that event. Council engaged entertainment from the Glen Innes Pipe Band, Shimmy in the

Glen, Jacaranda Highland Dancers, the Chapel Theatre and cast of Puss in Boots. There was a visit
from Santa as well as the High School and local trio from members of Goldheist to entertain. Council
also supported the Glen Innes Business Chambers Spend in Glen promotion and the competition
launched by Adam Marshall and Mayor Rob Banham. The event was also supported by businesses
who remained opened late into the evening as well as food vendors, cafes and hotels between
Bourke and Meade streets. The event also supported the launch of the White Rock funded Walk of
Light and Glow Up events which was a show of temporary and permanent lighting displays
throughout the summer holidays and ongoing light wrapped trees in the Grey Street. Attendance
of the Christmas in the Highlands event was recorded at 1500 from 5pm to 8pm. Bad weather
shortened the event.
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Action: Improve, brand and refresh VIC promotional and informational collateral including the Glen Innes Highlands Visitor Guide ensuring
service information is readily accessible.

Responsible Status Progress Annual Comment
Officer

ED 2.2.6.1 | Coordinator Completed | 100% The Glen Innes Highlands (GIH) brand refresh, concepts and collateral was resolved by Council on
Economic 22 February 2024 and implementation of new branding guidelines and assets delivered. The Visitor
Development Information Centre has updated signature GIH brochures with new branding logos and the Glen
and Tourism Innes Highlands Visitor Guide, Glen Innes Highlands website, Visitor information Centre (VIC)

signage and ongoing tourism and events assets will be updated as they progress including digital
signage at the VIC which needs 5G upgrades.

Action: Maintain accreditation under the NSW Accredited Visitor Information Centre Network scheme and leverage the network for continual
improvements of visitor services.

Action Responsible Status Progress Annual Comment
Officer

ED 2.2.6.2 | Coordinator Completed | 100% The Visitor Information Centre has completed the Tourism Group audit and received accreditation
Economic from 1 July 2024 to 30 June 2025. The accreditor from the Tourism Group commented that the
Development Glen Innes Visitor Information Centre was a highly professionally run centre.
and Tourism

Action: Deliver an annual marketing campaign program for Glen Innes Highlands to encourage people to Visit and Stay longer leveraging our
strengths, opportunities and assets

Action Responsible Status Progress Annual Comment
Code Officer
ED 2.2.8.1 | Coordinator Completed | 100% Council contracted EJ Freelance to manage Glen Innes Highlands (GIH) & Grants and Funding
Economic newsletters, the GIH tourism website, marketing campaign, Australian Tourism Data Warehouse
Development and social media. Council collaborated with the contractor who aligned with the marketing
and Tourism strategies of the regional tourism group, New England High Country, as well as Destination Country
& Outback, to leverage seasonal campaigns, events and new and developing tourism products.
Monthly reports showed increases in engagement throughout the year.
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4: Infrastructure Services

Asset Management
Corporate Property Management

Action: Create an Asset Management Plan for all Council buildings.

Action Responsible Status Progress Annual Comment
Officer

IM3.2.3.1 | Manager Asset Not 0% This action has not commenced and was not completed in the annual reporting period. Council's
Services Progressing Assets Officer has been working through end of year financial reporting and associated data and

therefore has not been able to commence on the outstanding AMP. Asset Management Plans for
all classes are being reviewed in the next Annual Reporting Period.

Action: Deliver Property Management and Geographic Information System (GIS) internal customer service functions.

Action Responsible Status Progress Annual Comment
Code Officer
IM3.2.5.1 | Manager Asset Completed | 100% Council's Property Administration Officer manages and deliver's Council's Property Management.
Services Council’s Assets Officer provides Geographic Information System (GIS) internal customer service
functions.

Action: Council buildings' usage plans are reviewed, and if not required for community or operational purposes, are disposed in accordance
with the Corporate Property Policy.

Action Responsible Status Progress Annual Comment

Code Officer

IM3.6.2.1 | Manager Asset Progressing | 95% Council's Property Administration Officer and Manager of Asset Services have completed an
Services analysis of Council's buildings and their usage. Two assets have been identified and negotiations

are in place to sell 23 Bourke Street, Deepwater and 181 Bourke Street, Glen Innes. 23 Bourke
Street, Deepwater is expected to sell within the first six months of Financial Year 24/25. 181
Bourke Street, Glen Innes is currently under review for a reclassification from Community Land to
Operational Land.
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Action: A register of Council property is maintained, and all suitable property is leased at commercial rates.

Action Responsible Status Progress Annual Comment

Code Officer

STC Manager Asset Completed | 100% A Property Officer Role is in place to oversee Council property assets. The Property Officer is
5411 Services responsible for providing an internal service to Council employees and an external service to Glen

Innes residents. A lease register is maintained and all property is reviewed to ensure they are leased
at commercial rates where applicable.

Plant and Fleet

Action: Undertake the approved capital plant and fleet acquisition and disposal program.

Action Responsible Status Progress Annual Comment
Code Officer
IM3.2.2.1 | Manager Asset Completed | 100% The Capital Plant and Fleet Acquisition and disposal program was completed in line with the Capital
Services Budget and Plan.
Technical Services

Action: Carry out an independent assessment of the sealed road condition and review the backlog data for accuracy against this assessment.

Action Responsible Status Progress Annual Comment

(fos [ Officer

IM3.1.4.1 | Manager Asset Progressing | 50% The National Transport Research Organisation's survey of the sealed road network was completed
Services in August 2023 however has not been reviewed against the assets in the infrastructure backlog

program. Plans are underway to review this data and review a more efficient way forward however
was not completed in the annual reporting period. Council's Asset Officer is currently assessing
providers of artificial intelligence methods that will provide consistent road condition data and be
less time consuming for review.
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Action: Manage the delivery of the grant-funded Rural Address Signage Project

Action Responsible Status Progress Annual Comment
Code Officer
IM3.2.8.1 | Manager Asset Progressing | 95% Council engaged GLENRAC to promote and receive applications for rural signs, in line with
Services Government grant guidelines. Council's Property Officer assessed applications for eligibility. A
total of 370 Rural Address signs were approved with installation expected to be completed by the
end of July 2024.

Action: Review the internal and external hire rates for plant and fleet in preparation for the development of the 2024/2025 Operational Plan
and Budget.

Action Responsible Status Progress Annual Comment

Officer

IM Manager Asset Completed | 100% Internal and external hire rates were reviewed and in force from the 1st of July 2024.
3.2.12.1 Services

Action: Perform closed circuit television inspection of urban storm water mains to review asset conditions.

Action Responsible Status Progress Annual Comment

Code Officer

IM Manager Asset Progressing | 10% An initial review of this project has commenced with a plan to complete a scaled-down version of
3.2.13.1 Services the project to capture urban storm water mains where Council believes existing GIS data is not

accurate. Project was planned for the previous reporting period however not completed therefore
budget has been removed. Manager of Integrated Water Services is reviewing budget constraints
with the bulk of this action to be completed in the next annual reporting period. Providers of
Artificial Intelligence software are currently being investigated which will allow for water and
sewer condition assessments to be completed in a less time-consuming manner.
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Action: Oversee Emergency Services within the LGA.

Action Responsible Status Progress Annual Comment

Code Officer

IM3.3.1.1 | Manager Asset Progressing | 90% Council's Manager of Asset Services acts as the Local Emergency Management Officer (LEMO).
Services Four Local Emergency Management Committee (LEMC) Meetings were conducted. The

Emergency Management Plan (EMPLAN) for the Local Government Area was reviewed and was
endorsed by the Regional Emergency Operations Controller (RECON). Further plans will be
reviewed in the next reporting period. These plans are the Pre-event Recovery Plan and the
Disaster Adaptation Plan.

Action: Implement the Airport Master Plan in accordance with the Grant Funded Milestones for runway renewal.

Action Responsible Status Progress Annual Comment

Code Officer

IM3.6.1.1 | Manager Asset Progressing | 60% The Airport runway renewal is being funded by three Government grants. Work has commenced
Services on project planning with a consultant engaged who has provided project plans and costings. Work

is expected to commence in October 2024. Council's Manager of Infrastructure Delivery is
managing this project.

Glen Innes Aggregates
Glen Innes Aggregates

Action: Adequate supplies of unsealed road gravel are produced at various locations around the local government area to facilitate gravel road
re-sheeting.

Action Responsible Status Progress Annual Comment
Code Officer
ED 2.6.3.1 | Quarry Manager | Progressing | 90% Campine crushing has seen our Nine Mile Road Pit produce 15,000 tonne of material that was

delivered to the Bald Nob Road. This pit has now been rehabbed with the boundary limits being
reached. The Deepwater Pit also produced 30,000 tonne of material for the Ten Mile Road, Bald
Nob Road and smaller re-sheeting projects. This pit will continue to be used once time restrictions
and extraction limits are rolled over. Gulf Road pit supplied material for the re-sheeting and sealing
program on Gulf Road. Work has commenced on the Bullock Mountain Road pit with processing
due to start mid May 2024.
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Action: Return a profit of at least $500,000 from the Glen Innes Aggregates business unit.

Action Responsible Status Progress Annual Comment
Code Officer
ED 2.6.3.2 | Quarry Manager | Progressing | 80% Glen Innes Aggregates has continued to process materials required by the general public and

Council’s road construction projects. A total of three drill and blast operations have occurred in
the 2023 - 2024 period with the crushing and screening contractor currently working on building
stockpiles for upcoming works. Stripping work heading North in the working pit is continuing to
expose material that will extend the life of the GIA operations and open a larger water storage
area.

Infrastructure Delivery
Works

Action: Complete construction of shared paths identified in the capital works program for 2023/2024

Action Responsible Status Progress Annual Comment

Code Officer

CS1.1.8.1 | Manager Completed | 100% There are no shared pathway capital works projects identified in the FY 23/24 capital works
Infrastructure program. From projects rolled over from the FY23 capital works program there has been 1.3km of
Delivery shared pathways completed linking the new Indoor Sports Centre to other recreation facilities

along Taylor Street and West Avenue, and a shared pathway connection from the sporting facilities
to the two primary schools on Church Street.

Action: West Furracabad, Tent Hill and part Ten Mile Roads are converted to bitumen seal.

Action Responsible Status Progress Annual Comment

Code Officer

EH4.8.1.1 | Manager Completed | 100% West Furracabad, Tent Hill and Ten Mile Road have been bitumen sealed, with works completed in
Infrastructure December 2023.
Delivery
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Action: Ensure a permanent crew of three staff and associated plant is engaged to undertake rural drainage maintenance activities.

Action Responsible Status Progress Annual Comment

Code Officer

EH4.8.2.1 | Manager Progressing | 50% As of April 2024 the drainage team is vacant, with three staff having moved positions or left
Infrastructure Council. Recruitment of these positions is underway while drainage works are being continued by
Delivery contractors and other teams.

Action: Implement and complete the Capital Works Program for the 2023/2024 financial year.

Action Responsible Status Progress Annual Comment
Code Officer
IM3.1.1.1 | Manager Progressing | 60% Council has completed six capital works projects from the 23/24 Capital Works Program as of April
Infrastructure 2024, including the Red Range Road rehabilitation, Shannon Vale Road rehabilitation, Regional
Delivery Roads Repair Program on Emmaville Road segment 210, Regional Road reseals, and Roads to
Recovery reseals. Most Council's resources and contractors are still working on projects from the
21/22 and 22/23 financial year.

Action: Complete all planned Capital Bridge Infrastructure works for the 2023/2024 financial year.

Action Responsible Status Progress Annual Comment

(fos [ Officer

IM3.1.2.1 | Manager Progressing | 50% The Shannon Vale Bridge replacement has been supplemented by the LIRS Accelerated Bridge
Infrastructure program identified in the FY 23/24 capital works program, this is now complete. Fixing Country
Delivery Bridges Round 2B projects (Sunset Road and Cox's Road) are in the design phase.

Projects rolled over from the 22/23 financial year that have been completed include Yarrow Creek
and Shannon Vale. Projects that are still underway include Mt Mitchel Mann River, Furracabad
Road and Wentworth Street projects (the three prior projects are all at 30% completion with off-
site manufacture of precast components completed and sub-structure works complete).
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Action: Arrange for the newly constructed and newly sealed roads to be designed for all required signage and shape correction.

Action Responsible Status Progress Annual Comment

Code Officer

IM3.1.5.1 | Manager Progressing | 40% A road safety audit has been completed for the newly sealed West Furracabad road and a signage
Infrastructure plan developed for installation. A road safety audit has also been scheduled for newly sealed Gulf
Delivery Road.

Action: Review the performance of maintenance works against the adopted levels of service and identify areas for improvement. Monitor and
track progress of maintenance works.

Action Responsible Status Progress Annual Comment
Officer

IM3.2.1.1 | Manager Progressing | 75% The unsealed road maintenance has been tracked in a progress register. Northern grading
Infrastructure identified as on-track, completing their program loop in 274 days, with Southern grading lagging
Delivery behind and identified as needing improvement. Some areas for improvement have been identified

around vegetation control, this has been actioned by engaging New England Weeds Authority for
the spraying out of grass on the unsealed road network, and the use of Council's Maintenance team
for grass and weed control on the urban sealed network, prior to the bitumen reseal program.

Action: Coordinate periodic inspections of Council's road network to identify defects and prioritise repairs using a risk management approach,
and for the purpose of monitoring changes in the condition of network assets.

Action Responsible Status Progress Annual Comment
(fos [ Officer
IM3.2.6.1 | Manager Progressing | 50% The Australian Roads Research Board survey of the sealed road network was completed in August
Infrastructure 2023. The bitumen seal condition inspections for the 23/24 reseal program have been completed
Delivery through the Metrix asset management application. Periodic risk management inspections as per
the formal inspection program as part of the Risk Management - Roads and Carparks Procedure,
have not been completed.
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Action: Complete the construction of shared paths and footpaths as identified in the capital works program for the period.

Action Responsible Status Progress Annual Comment
Code Officer
IM3.2.9.1 | Manager Completed | 100% There are no shared pathway capital works projects identified in the FY 23/24 capital works
Infrastructure program. From projects rolled over from the FY 22/23 capital works program there has been 1.3km
Delivery of shared pathways which have been completed linking the new Indoor Sports Centre to other
recreation facilities along Taylor Street and West Avenue, and a shared pathway connection from
the sporting facilities to the two primary schools on Church Street.

Action: Implement the Roads asset management plan for the 2023/2024 financial year.

Action Responsible Status Progress Annual Comment

Code Officer

IM Manager Progressing | 80% The Roads Asset Management Plan is being implemented through the delivery of both

3.2.14.1 Infrastructure maintenance and capital works programs, and the Infrastructure Customer Service function. In
Delivery addition, the Road Infrastructure Backlog Plan has been addressed through the targeted scoping

of projects and grant funding applications for the Regional Roads and Transport Recovery (RRTRP)
package, and Council's heavy patching and bitumen reseal program. In October, Council was
awarded $13M for projects in the RRTRP grant.

Infrastructure Services
Customer Service

Action: Monitor the street lighting program within Glen Innes and the villages.

Action Responsible Status Progress Annual Comment

Code Officer

IM3.2.7.1 | Executive Completed | 100% Street lighting program monitored across Glen Innes and the surrounding villages through reports
Assistant - received from Essential Energy and reviewed on a quarterly basis.
Infrastructure
Services
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Engineering Oversight

Action: Provide engineering oversight of the proposed New England Rail Trail - Glen Innes to Ben Lomond stage

Action Responsible Status Progress Annual Comment

Code Officer

IM3.1.3.1 | Director Progressing | 5% The lease for the rail corridor has been requested however the funding required to obtain
Infrastructure investigation reports has not been released to Council. As a result Council has allocated $170,000
Services of its own funding to commence the assessment against the NSW Rail Trails Framework.

Integrated Water Services
Sewerage Functions

Action: Complete all sewer works identified for the period in the capital works program.

Action Responsible Status Progress Annual Comment

Code Officer

IM3.4.4.1 | Manager Progressing | 90% All Capital Works completed as required.
Integrated

Water Services

Stormwater Drainage

Action: Lodge a grant funding application for the preparation of a Floodplain Management Plan in any applicable funding round.

Action Responsible Status Progress Annual Comment

Code Officer

IM3.3.2.1 | Manager Progressing | 5% Documentation is being prepared for the next round of Flood Management Grants
Integrated

Water Services
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Wastewater Functions

Action: Ensure 100% compliance with the conditions of EPA Licence number 576.

Action Responsible Status Progress Annual Comment

Code Officer

IM3.4.2.1 | Manager Completed | 100% Sewer Plant is being operated to the required levels.
Integrated

Water Services

Water Functions

Action: Review the Drought Management Plan.

Action Responsible Status Progress Annual Comment
Code Officer
IM3.3.3.1 | Manager Completed | 100%

Integrated

Water Services

Action: Ensure 100% compliance with Australian Drinking Water Guideline Standards is maintained.

Action Responsible Status Progress Annual Comment

(fos [ Officer

IM3.4.1.1 | Manager Completed | 100% Water Functions are being maintained above the Australian Drinking Water Guidelines
Integrated

Water Services
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Action: All water projects identified in the capital works program for the period are completed.

Action Responsible Status Progress Annual Comment

Code Officer

IM3.4.3.1 | Manager Progressing | 75% Oliver Street Upgrade is complete. SCADA upgrade work is currently underway.
Integrated

Water Services

Action: Review Council's Integrated Water Cycle Management Plan.

Action Responsible Status Progress Annual Comment

Code Officer

IM3.4.5.1 | Manager Progressing | 30% Issues paper has been finalised; work is continuing the options assessment for presentation to
Integrated Council in December 2024
Water Services
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