
Budget by Entity
for the Proposed 2021/22 Original PJ Budget

Income Statement - General Fund 2020/21 
Quarter 3 PJ 

Budget

2021/22 2022/23 2023/24 2024/25

Income
Rates & Annual Charges 21,664,486 22,190,000 23,074,975 23,995,257 24,952,255
User Charges & Fees 6,958,005 7,600,682 8,101,903 8,283,928 8,610,095
Interest & Investment Revenue 240,000 280,000 280,000 280,000 280,000
Other Revenues 1,261,396 1,448,353 1,526,136 1,576,203 1,638,393
Operating Grants & Contributions 16,353,632 12,696,837 10,746,920 10,879,675 11,052,877
Internal Income 18,853,245 19,218,565 19,299,403 19,926,517 20,596,022
Total Revenue 65,330,765 63,434,437 63,029,338 64,941,580 67,129,642
Expenses
Employee costs 21,868,151 23,124,062 24,092,974 24,873,901 25,695,179
Materials & Contracts 15,756,085 10,151,018 9,271,834 9,583,886 9,979,433
Borrowing Costs 160,116 543,435 658,499 609,603 568,747
Depreciation & Impairment 9,823,356 17,398,183 17,398,183 17,398,183 17,398,183
Other Expenses 4,876,726 5,280,472 5,456,347 5,638,384 5,749,150
Internal Expenses 11,862,083 12,726,244 13,140,443 13,568,300 14,010,272
Total Expenses 64,346,517 69,223,414 70,018,281 71,672,258 73,400,964

Operating Surplus/(Deficit) before Capital 984,248 -5,788,978 -6,988,943 -6,730,677 -6,271,323
Capital Income
Capital Grants & Contributions 32,323,612 21,936,369 481,500 481,500 481,500
Operating Surplus/(Deficit) after Capital 33,307,860 16,147,391 -6,507,443 -6,249,177 -5,789,823
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Budget by Entity
for the Proposed 2021/22 Original PJ Budget

Cash/Fund Flow Statement - General Fund 2021/22 
Original

2021/22 2022/23 2023/24 2024/25

Non Cash
Depreciation & Impairment 9,823,356 17,398,183 17,398,183 17,398,183 17,398,183
Total Non Cash 9,823,356 17,398,183 17,398,183 17,398,183 17,398,183
Investing Fund Flows
Capital Works -74,893,756 -53,438,594 -8,836,200 -8,992,200 -8,265,200
Asset Sales 522,000 350,000 320,000 320,000 320,000
Total Investing Fund Flows -74,371,756 -53,088,594 -8,516,200 -8,672,200 -7,945,200
Financing Fund Flows
Loan Principal -651,346 -1,870,376 -2,198,228 -1,903,180 -1,944,098
Hockey Facility Contract 2,700,000 -300,000 -300,000 -300,000 -300,000
Proceeds from Borrowings 21,200,000 8,780,000 0 0 0
Total Financing Fund Flows 23,248,654 6,609,624 -2,498,228 -2,203,180 -2,244,098

Net Inc/(Dec) in Funds before Transfers -7,991,885 -12,933,395 -123,688 273,626 1,419,063
Reserve Movements
Transfers to Internal Reserves -2,244,756 -806,690 -872,190 -921,690 -857,190
Transfers to Developer Contributions -2,700,042 -2,234,500 -2,234,500 -2,234,500 -2,234,500
Transfers to Other External Reserves -2,287,150 -80,000 -90,000 -80,000 -90,000
Transfers from Internal Reserves 9,329,818 9,671,379 1,584,561 1,228,690 1,164,587
Transfers from Developer Contributions 4,060,610 3,762,322 905,000 665,000 500,000
Transfers from Other External Reserves 2,412,574 2,633,306 80,000 90,000 80,000
Total Reserve Movements 8,571,053 12,945,817 -627,129 -1,252,500 -1,437,103

Net Inc/(Dec) in Unrestricted Funds 579,168 12,423 -750,817 -978,874 -18,040

Estimated Unrestricted Funds Balance 4,985,168 4,997,590 4,246,773 3,267,899 3,249,859
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Budget by Entity
for the Proposed 2021/22 Original PJ Budget

Income Statement - Domestic Waste 
Management

2020/21 
Quarter 3 PJ 

Budget

2021/22 2022/23 2023/24 2024/25

Income
Rates & Annual Charges 4,170,000 4,417,000 4,570,930 4,730,221 4,895,059
Interest & Investment Revenue 23,250 20,500 20,500 20,500 20,500
Other Revenues 22,800 26,828 27,901 29,017 30,178
Operating Grants & Contributions 71,500 71,500 71,500 71,500 71,500
Internal Income 6,970 7,179 7,376 7,579 7,788
Total Revenue 4,294,520 4,543,007 4,698,208 4,858,817 5,025,025
Expenses
Employee costs 867,230 935,738 967,068 999,458 1,032,928
Materials & Contracts 898,931 931,837 880,400 904,611 929,487
Depreciation & Impairment 700 753 753 753 753
Other Expenses 11,000 6,000 6,165 6,335 6,509
Internal Expenses 2,967,493 2,676,452 2,509,794 2,582,968 2,658,300
Total Expenses 4,745,353 4,550,779 4,364,180 4,494,125 4,627,978

Operating Surplus/(Deficit) before Capital -450,833 -7,772 334,028 364,693 397,047
Capital Income
Operating Surplus/(Deficit) after Capital -450,833 -7,772 334,028 364,693 397,047
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Budget by Entity
for the Proposed 2021/22 Original PJ Budget

Cash/Fund Flow Statement - Domestic Waste 
Management

2021/22 
Original

2021/22 2022/23 2023/24 2024/25

Non Cash
Depreciation & Impairment 700 753 753 753 753
Total Non Cash 700 753 753 753 753
Investing Fund Flows
Capital Works -29,000 -20,000 0 0 0
Asset Sales 0 0 0 0 0
Total Investing Fund Flows -29,000 -20,000 0 0 0
Financing Fund Flows
Total Financing Fund Flows 0 0 0 0 0

Net Inc/(Dec) in Funds before Transfers -479,133 -27,019 334,781 365,446 397,800
Reserve Movements
Transfers from Other External Reserves 80,000 20,000 0 0 0
Total Reserve Movements 80,000 20,000 0 0 0

Net Inc/(Dec) in Unrestricted Funds -399,133 -7,019 334,781 365,446 397,800

Estimated Unrestricted Funds Balance 1,747,867 1,740,848 2,075,629 2,441,075 2,838,875
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Budget by Entity
for the Proposed 2021/22 Original PJ Budget

Income Statement - Water Fund 2020/21 
Quarter 3 PJ 

Budget

2021/22 2022/23 2023/24 2024/25

Income
Rates & Annual Charges 2,256,135 2,342,309 2,417,084 2,494,236 2,573,838
User Charges & Fees 7,020,765 7,254,362 7,490,982 7,735,326 7,987,647
Interest & Investment Revenue 282,500 308,476 306,063 303,620 301,146
Other Revenues 99,639 102,692 106,800 111,072 115,515
Operating Grants & Contributions 99,000 138,500 140,240 142,050 143,932
Internal Income 473,897 577,571 593,486 609,840 626,644
Total Revenue 10,231,937 10,723,911 11,054,656 11,396,143 11,748,722
Expenses
Employee costs 2,150,155 2,079,657 2,135,312 2,192,387 2,250,955
Materials & Contracts 2,231,912 2,417,900 2,237,105 2,297,938 2,360,443
Borrowing Costs 911,553 875,809 837,523 797,184 751,371
Depreciation & Impairment 3,332,513 2,993,171 2,993,171 2,993,171 2,993,171
Other Expenses 427,800 521,650 537,278 553,374 569,952
Internal Expenses 2,000,313 2,081,247 2,151,354 2,223,838 2,298,782
Total Expenses 11,054,246 10,969,435 10,891,743 11,057,892 11,224,676

Operating Surplus/(Deficit) before Capital -822,309 -245,524 162,913 338,251 524,046
Capital Income
Capital Grants & Contributions 849,679 793,874 617,840 621,812 625,928
Operating Surplus/(Deficit) after Capital 27,370 548,350 780,753 960,063 1,149,974
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Budget by Entity
for the Proposed 2021/22 Original PJ Budget

Cash/Fund Flow Statement - Water Fund 2021/22 
Original

2021/22 2022/23 2023/24 2024/25

Non Cash
Depreciation & Impairment 3,332,513 2,993,171 2,993,171 2,993,171 2,993,171
Total Non Cash 3,332,513 2,993,171 2,993,171 2,993,171 2,993,171
Investing Fund Flows
Capital Works -6,950,970 -6,986,920 -12,021,826 -4,255,798 -4,179,914
Asset Sales 0 0 0 0 0
Total Investing Fund Flows -6,950,970 -6,986,920 -12,021,826 -4,255,798 -4,179,914
Financing Fund Flows
Loan Principal -514,207 -357,798 -393,670 -431,566 -431,366
Proceeds from Borrowings -3,150,000 0 0 0 0
Total Financing Fund Flows -3,664,207 -357,798 -393,670 -431,566 -431,366

Net Inc/(Dec) in Funds before Transfers -7,255,294 -3,803,196 -8,641,572 -734,129 -468,134
Reserve Movements
Transfers to Developer Contributions -500,000 -500,000 -500,000 -500,000 -500,000
Transfers to Other External Reserves -234,000 0 0 0 0
Transfers from Developer Contributions 2,442,212 2,264,295 274,235 174,235 824,235
Transfers from Other External Reserves 1,604,212 1,344,000 423,948 0 0
Total Reserve Movements 3,312,424 3,108,295 198,183 -325,765 324,235

Net Inc/(Dec) in Unrestricted Funds -3,942,870 -694,901 -8,443,389 -1,059,894 -143,899

Estimated Unrestricted Funds Balance 15,303,130 14,608,229 6,164,840 5,104,946 4,961,047
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Budget by Entity
for the Proposed 2021/22 Original PJ Budget

Income Statement - Sewer Fund 2020/21 
Quarter 3 PJ 

Budget

2021/22 2022/23 2023/24 2024/25

Income
Rates & Annual Charges 9,088,753 9,391,044 9,694,978 10,008,739 10,332,644
User Charges & Fees 1,907,408 1,969,486 2,033,526 2,099,648 2,167,920
Interest & Investment Revenue 418,405 425,694 422,069 418,390 414,655
Other Revenues 13,368 13,630 14,175 14,742 15,332
Operating Grants & Contributions 93,500 93,500 93,500 93,500 93,500
Internal Income 200,959 299,153 307,380 315,833 324,518
Total Revenue 11,722,392 12,192,508 12,565,628 12,950,852 13,348,569
Expenses
Employee costs 1,931,938 2,011,758 2,078,155 2,146,773 2,217,640
Materials & Contracts 1,488,250 2,497,300 2,309,101 2,422,601 2,437,848
Borrowing Costs 205,415 171,424 150,666 133,885 115,142
Depreciation & Impairment 1,801,307 2,274,422 2,274,422 2,274,422 2,274,422
Other Expenses 755,600 535,710 551,760 568,290 585,316
Internal Expenses 2,108,197 2,086,971 2,157,054 2,229,508 2,304,414
Total Expenses 8,290,708 9,577,585 9,521,157 9,775,479 9,934,781

Operating Surplus/(Deficit) before Capital 3,431,685 2,614,922 3,044,471 3,175,373 3,413,788
Capital Income
Capital Grants & Contributions 1,100,000 3,459,009 600,000 600,000 600,000
Operating Surplus/(Deficit) after Capital 4,531,685 6,073,931 3,644,471 3,775,373 4,013,788
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Budget by Entity
for the Proposed 2021/22 Original PJ Budget

Cash/Fund Flow Statement - Sewer Fund 2021/22 
Original

2021/22 2022/23 2023/24 2024/25

Non Cash
Depreciation & Impairment 1,801,307 2,274,422 2,274,422 2,274,422 2,274,422
Total Non Cash 1,801,307 2,274,422 2,274,422 2,274,422 2,274,422
Investing Fund Flows
Capital Works -8,648,818 -22,335,300 -13,555,000 -9,055,000 -2,955,000
Asset Sales 0 0 0 0 0
Total Investing Fund Flows -8,648,818 -22,335,300 -13,555,000 -9,055,000 -2,955,000
Financing Fund Flows
Loan Principal -486,159 -108,069 -19,846 -32,948 6,439
Proceeds from Borrowings -3,150,000 0 0 0 0
Total Financing Fund Flows -3,636,159 -108,069 -19,846 -32,948 6,439

Net Inc/(Dec) in Funds before Transfers -5,951,985 -14,095,015 -7,655,953 -3,038,153 3,339,649
Reserve Movements
Transfers to Developer Contributions -500,000 -500,000 -500,000 -500,000 -500,000
Transfers to Other External Reserves -3,364,418 0 0 0 0
Transfers from Developer Contributions 1,248,642 2,678,687 383,642 148,642 148,642
Transfers from Other External Reserves 4,468,236 8,608,725 2,115,000 250,000 0
Total Reserve Movements 1,852,460 10,787,412 1,998,642 -101,358 -351,358

Net Inc/(Dec) in Unrestricted Funds -4,099,525 -3,307,603 -5,657,311 -3,139,511 2,988,291

Estimated Unrestricted Funds Balance 13,049,475 9,741,871 4,084,561 945,050 3,933,341
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Budget by Entity
for the Proposed 2021/22 Original PJ Budget

Consolidated Fund
Consolidated Income Statement 2021/22 

Original
2021/22 2022/23 2023/24 2024/25

Income
Rates & Annual Charges 37,179,374 38,340,354 39,757,968 41,228,453 42,753,797
User Charges & Fees 15,886,179 16,824,530 17,626,411 18,118,902 18,765,662
Interest & Investment Revenue 964,155 1,034,670 1,028,632 1,022,510 1,016,301
Other Revenues 1,397,204 1,591,504 1,675,012 1,731,035 1,799,417
Operating Grants & Contributions 16,617,632 13,000,337 11,052,160 11,186,725 11,361,808
Internal Income 19,535,071 20,102,468 20,207,646 20,859,769 21,554,972
Total Revenue 91,579,614 90,893,862 91,347,829 94,147,393 97,251,958
Expenses
Employee costs 26,817,474 28,151,214 29,273,509 30,212,519 31,196,702
Materials & Contracts 20,375,177 15,998,055 14,698,439 15,209,035 15,707,211
Borrowing Costs 1,277,084 1,590,668 1,646,688 1,540,672 1,435,260
Depreciation & Impairment 14,957,876 22,666,530 22,666,530 22,666,530 22,666,530
Other Expenses 6,071,126 6,343,832 6,551,550 6,766,383 6,910,927
Internal Expenses 18,938,086 19,570,914 19,958,644 20,604,615 21,271,769
Total Expenses 88,436,823 94,321,213 94,795,361 96,999,753 99,188,399

Operating Surplus/(Deficit) before Capital 3,142,791 -3,427,351 -3,447,532 -2,852,360 -1,936,441
Capital Income
Capital Grants & Contributions 34,273,291 26,189,252 1,699,340 1,703,312 1,707,428
Operating Surplus/(Deficit) after Capital 37,416,082 22,761,901 -1,748,192 -1,149,048 -229,013
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Budget by Entity
for the Proposed 2021/22 Original PJ Budget

Consolidated Cash/Fund Flow Statement 2021/22 
Original

2021/22 2022/23 2023/24 2024/25

Non Cash
Depreciation & Impairment 14,957,876 22,666,530 22,666,530 22,666,530 22,666,530
Total Non Cash 14,957,876 22,666,530 22,666,530 22,666,530 22,666,530
Investing Fund Flows
Capital Works -90,522,544 -82,780,814 -34,413,026 -22,302,998 -15,400,114
Asset Sales 522,000 350,000 320,000 320,000 320,000
Total Investing Fund Flows -90,000,544 -82,430,814 -34,093,026 -21,982,998 -15,080,114
Financing Fund Flows
Loan Principal -1,651,712 -2,336,243 -2,611,744 -2,367,694 -2,369,025
Hockey Facility Contract 2,700,000 -300,000 -300,000 -300,000 -300,000
Proceeds from Borrowings 14,900,000 8,780,000 0 0 0
Total Financing Fund Flows 15,948,288 6,143,757 -2,911,744 -2,667,694 -2,669,025

Net Inc/(Dec) in Funds before Transfers -21,678,297 -30,858,625 -16,086,432 -3,133,210 4,688,379
Reserve Movements
Transfers to Internal Reserves -2,244,756 -806,690 -872,190 -921,690 -857,190
Transfers to Developer Contributions -3,700,042 -3,234,500 -3,234,500 -3,234,500 -3,234,500
Transfers to Other External Reserves -5,885,568 -80,000 -90,000 -80,000 -90,000
Transfers from Internal Reserves 9,329,818 9,671,379 1,584,561 1,228,690 1,164,587
Transfers from Developer Contributions 7,751,463 8,705,304 1,562,877 987,877 1,472,877
Transfers from Other External Reserves 8,565,022 12,606,031 2,618,948 340,000 80,000
Total Reserve Movements 13,815,937 26,861,524 1,569,696 -1,679,623 -1,464,226

Net Inc/(Dec) in Unrestricted Funds -7,862,361 -3,997,101 -14,516,736 -4,812,833 3,224,153
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