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Gunnedah

Shire Council
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Media Alert

Proposed Special Rate Variation

31 July 2024

Gunnedah Shire Council wants to have a discussion with the community about a potential
Special Rate Variation and invites ALL media to attend.

What: Press Conference
When: Friday, August 2, 2024
Time: 11:30-12:30PM

Where: Council Chambers, 63 Elgin 5t, Gunnedah

ENDS

For more information, contact Gunnedah Shire Council’s Communications team on (02) 6740

2100 or communications@gunnedah.nsw.gov.au.

Media Coverage
Considering the relevance of the SRV topic due to

e _GUNN EDA H— [euemees several neighbouring Councils having recently

|n|mmm—

e l I M E g t undertaken SRVs, (Tamworth Regional Council recently
-:-"-l:-:-‘::- sl PHOUIY SRV HE U MEIA OSTRCT announced an SRV - 14" May), and the potential impact
HORTH MEW WOMEN'S BUS
H’BT E

on Gunnedah’s residents, local media interest was high.

Prop;)sed 38.8%
rate rise for shire

Council goes public now to ensure full info available
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Appendix A - SRV Website

Gunnedah Shire Council (GSC) Homepage:
Featuring Proposed SRV Info Page tile on top right-hand side.

EVERYDAY LIVING LIFESTYLE COMMUNITY BUSINESS DEVELOPMENT ENVIRONMENT COUNCIL

lifa in gunnedah ans&recreation  sarvices S safaty & industry planning & bullding  wildlife & waste what we do

Proposed Special
Rate Variation
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Elections Information .

Saturday, 14 September 2024
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Draft Documents &
Exhibition
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& n i
NSW PLANNING PORTAL PLANNING & BUILDING PETS & ANIMALS ROAD CLOSURES EVENTS CALENDAR
E $
BUSINESS PAPERS COUNCIL MEETINGS FUNDING FINDER CONTACT US.

GSC Proposed SRV Landing Page:

7), Gunnedah$

EVERYDAY LIVING LIFESTYLE COMMUNITY BUSINESS DEVELOPMENT ENVIRONMENT COUNCIL
life In gunnedah arts & recreation  services& safety & industry planning & buliding  wildiife & waste what we do

PROPOSED SPECIAL RATE VARIATION

PROPOSED SPECIAL RATE VARIATION

-+ 8 B2

Rates Calculator  Feedback Opportunities  Online Survey

al plan that included the action to ™

rmount. and
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page contains information refated to our decision to consult on a proposed S, details of the proposed amount. and
t you informed snd g to proade feedback on the profcsal, inciuding through a formal
Subimisson 10 Counail andfor IPART,

Whatis an SRV?
An SPV allows & councd to mcrease its general income above the rate peg 1o provide the services and infrastructure degred
by their communities. SRS can be either for a single yea of over multisle years and can be permanent or temparary

‘What is the Rate Peg?

reane =iy vear 10 line wWith 80 smount v=t by the State Govsrment This smount & osculated svery yesrand 1s
calkedt 1 g’ It s deciced by the indeperdant Prcing and Reguistory Tabunal IRART). The rats peg for Gurasdsh
Shure Council 3ppiied 16 the 2024/25 financal yesr will be 5.6%, Thi figure vanes year 1 yasr and has bean a5 low as 073 in
the pest five years.

Fgten |

@ 13!

Our financial position
Uke many councis aerces NSW, Cunnedah Sowie Council s
SRNVCES WItTIT QUS BRISING (NCome eels

SCINQ the AiMEuty of Mantaining 15 infrastnature and

Counci’s long term financial plan shows that ve are curently operating with an spproomate $31m operatng deficit in the
Ganeral FUNG [Exchuding SOnesTic wasie sendoesh T Ay MEBANS TNAt we e SP200iNG S3T 1865 Than we should
MAINTAIN CU” FIHET5 AN SENECES TO OUY CUMtent Targetsd sendce levels,

Without addressng this gag, the resdents and yisnors of the Shite will see 3 deterioration in service level;. Each year we fall
behin, the cost of renewing infrastructiire wil s and we wil eventually have to catch up

Counci alse Nas MILstons 0N how & Can spend Monéy that is recened Tor tenioss. For eample Income receved Ye VWetsr

chisrges can only be spent on watsr rkted srvices The 5ame 3poies 1o Wastewitar 3nd Wasts mansgement senvics. Th
rmears that while Council may have Sgricant funds in 155 Bank JCOUNT, only @ Prtion of thase can be usad on Ceneral
Funo aCTvTIEs Such 85 10805, DarkS, QIoe. | eanes, and planning servic ANt fore: Showw AL WIThOUT ACT0n,

€ Wi MOVE 15 3 NegaThve valus

o cash bala
e

exher through additional income of reduced expendaiare, Councls unfestic
WIERA T financ il years A neqatve Lnresticted cash Baiznce cannat be aliovied oo

toincrasse

Whi Counal continues to foview oparationa off cioncios, 3nd wil continue to da <o, Dacaise of limited 3
fevenue in Other aress, we are forcad 1o consider an incregse i 4 vi an SRV 10 secure the level of funding neoses:
G TR % 0 GO 10 INAINTAIN B1\d 1@neny Our a56et bane

which is availaols

Eusther informaticn on Countils financial poston can be faund in ous 2024725 Operationet Mlar

Further information on STINANCIAl POSION CAN B8 fonndd in our 2024/25 Operational Dan, when is available

Fe0e 2024/25 Operational Plan

What is the proposed SRV?

Counci intends v dizeuss the gotentisl application for a pemanent SAV of 33.88%
Of 8 24% Incresse o the first year [2025/26) and & 123 increase in yest 1o (2026127

ver two yeers The 38007 1= compred

Permanent Increase above rate peg % ki
Rate Peg [forecast)
Total Increace

Tha ratonale behind thiee two velues 15 3s folows:

The 24% increese in Yesr Ore will %ow Councd to scdress the curmnt operating ceficit snd the current forecest

UNESTICTEO Cash challenges,

The 12% increase In Year Tvuo will aitow CouUNEil T commence aadiessing the Backiog of warks t hring aur ass
current targeted service levels

What does the SRV apply to?

The proposed SRY would only spply ta the rates portion of the bl (usuafly listed a6 she st item on the bilt e 9. “Pesigential
Gunnedah'] and not the sepsrately (isted escartial charges such 85 waste and water, Thes

What the SRV funds would be used for

Thre propoged SAY will be uted 1o fund marr renevial of Counols evzets sndl epecificaly.

 Counziis TIRNSEON NEtwOrK (roatis: BATQEs and associaed senvices)
o Councis Sulking (nfrastructure, and
 Counciis Darks, gardens and Open Space
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How would the increase impact me?

The below tables show

impact of the incre:

s pased on sveragss for

25 CatEgor

2024/25 Average | Year1increase/ Yearlincrease| Year 2 increase /| Year 2 Increase 2026/27 Average
Categary
per annum per annum / par weok per annum / per week per annum
Residontial | $1106 264 508 $315 41534
Business | 5,899 $1405 $2702 51687 881
Farmiand | $5.337 el 2444 $1525 $7401
Rating e in iereanein Imasasein  Yeur e Cumiative
b Auerape Rate Avetaae nate Average mate ineresse i
cateen Aversaerate Cost et Perrzee me  Costyer Averngeaie per weeddy aditon
o G O m ek " oo s e Canvum eease 7o contporweek
Ordinary Sy Smo2  dom  SLon Sum g SLamst S0 dam Swese $7a5
E P S1a%36 S8 SIS SLmms  SAN  Sse6 S8 S 8BS wne 018
§ Guanedah  $125000 A5 SLU SuaTaoe  Samssm fsas  SLesedl smar a0 Sasas $uss
vilage ssi43 s s gmsst fmem  fass faawy o fuw s a6
Oidoary  SL02TOT WMI21 081 5121335 AL S4A SLaSn susn m o sme s
Jowmedsh  ST28E SIS SAEOTSO  SLESSM  SHAS  SS6N0SE  SLONM SN semer g
£ bisiness
Fawer. SILI5113  $96230  S1081 51430589 176086 $S309 SISOVLIE SL7R09  $3M S448205 8621
Generation
3
E 5550540 SISB0 S8 S6S078S  SLIAM  S445 5740080 $295 51535 $206036 3070
E SHL77A58 SINIMOI SISV SIILOALIT  STSATGM SLASDS0 SIS0ATA3  SATOMSO0 SWATL SIRZATLIL S22
fict i sranamas sanTna saamLz0s01

It is Important to nots these values are averages and the impact of the increase will be different dependant on your

property valuation.

Use the below rates calculator to estimate

MPact on your property.

NB: This rates calculator is an estimate only of how the special rate variation could affect your property - it does not
include any change in property valuations or charges related to water, wastewoter/sewerage or waste.

CJ

00

Q0
00

000

CLICK HERE TO USE OUR

RATES CALCULATOR

Feedback Opportunities
Community Information Sessions

Council will be heosting the following communi

proposed SAV and to provide th

mmunity

information sessions te provide details on Council’s financial position, the
h the oppartunity to provide feedback.
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CURLEWIS
L M 5 % -7)
Curlewis Community Hall, 21 Goran Street I S AL SApnErRdpm
GUNNEDAH
Verdict Coffee Shop, 147 Conadilly Street Wsinoacky, T Acigust 200 || 108rriTone
TAMBAR SPRINGS
Tamber Spiings Hall, 1 School Stract Tuneclay, B Augusz 2004) | A30am:-Rpm
CARROLL
Carroll Community Hall, Oxley Hwy, Carroll L %3 Auguet 2026 L)
GUNNEDAH
Verdict Coffee Shop, 147 Conadilly Street o o ViU 2024 | 10eri P
GUNNEDAH
” dnesday, 14 2024 | 6. -
Town Hall, 152 Conadilly Street Weds B VA AL 200 R
GUNNEDAH
! %
Gunnedah Shire Library, 291-293 Conadilly Strecr. | ThUrSday. 13AUguSL 2024 | 10am-1Zpm
GUNNEDAH
Gunnedah Monthly Markets Saturday, 17 August 2024 830am-100pm
Wolseley Oval, 94 Conadilly Street
GUNNEDAH
AgQuip - Gunnedah Shire Council Stand Tuesday, 20 August 2024 830am - 430pm
Blackjack Road
GUNNEDAH
AgQuip - Gunnedah Shire Council Stand Waednesday, 21 August 2024 | 8:30am - 4:30pm
Blackjack Road
GUNNEDAH
AgQuip - Gunnedah Shire Council Stand Thursday, 22 August 2024 | 830am - 4pm
Blackjack Road

A copy of the information being provided at Community Information Sessions can be found here: GSC - Community SRV
Information Pack PDF

How can people have their say?
The consultation pariod for the proposed 5BV closed on Friday, 6 September 2024.

What happens now?

At the conclusion of the current peried of y engag Council will whether o procesd with an
spplication for a Special Rats Vanation, Council would then nesd 1o notify [PART of its Intent to lodge & Special Rate
Variztion application in February 2025

IPART

Further information on the SRY process, including fact sheets and info papers are available on the IPART website
thatcan be accessed via the following link: ipar v I fLocal
P i i

Learn more

If you would like 10 learn more about the ways in which local government differs from a busi
presentation by Professor Joesph Drew.

55, click here to view 3

Additional FAQs

Why s an SRV needed?

The cost to deliver Services and Mmaintain COMMUNItY 3556ts 10 CUMTENt service levels increases above the rate peg amount
=ach year. Combined with reduced financial assistance and ongoing cost shifting to Local Government by other levels of
government. councils are under constant financisl pressure to deliver the same services for less, which is ot 2 sustainable
model,

Council also has an expanding infrastructure base ss our community is growing. We views the fact that our population 1s
Increasing as very positive but we need to be abie to maintain the associated infrastructure need to support this

Council has very limited OPEOFUNILY to INCrease Our SOUICE revenue and, as a result, an increase i rates is the most visble
solution for & financially sustainsble council,

Couneil's long term financial pian shows that we are currently operating with an approximately $31m operating deficit in
the General Fund (sxciuding domestic waste services), This essentially means that we are spending $31m less than we
should be to maintain our assets and Services to our current targeted service levels.

The'SRV is also nieeded 10 address COUNGil's Current and Torecast cash position. Our 2024/25 budget forecast shaws that our
projecte cash reserves will be in decline and the unrestricted cash pesition will potertially move into 3 negative baiance
within the General Fund within two years without intervention. A negative unrestricted cash balance cannot be allowed to
oceur.

What would happen if the SRV is not implemented?

Cournicil would need 1o defer necessary capital works and revise the biasic range and levels of services provided to the
community o avoid 3 deteriorating cash pasition, which is not sustainable in the long term. Service leveis would need to
reduce in the absence of additional funding being available.

What iz Council doing to save money?

No matrer what Council does, an SRY is required to restore the real cost of maintaining a5sets and providing services 1o
grow and be sustainable. Council has 8 focus on continuous iImprovement and we work hard to keep costs undsr strict
contral. Council has introduced a program of service reviews to improve oparations and maximise the use and efficiency of
resources. These revisws ars showing tht e numsr of iImorovements have slready besn schisved and thet, whils further
improvements are possible, any drop in funding will translate to 2 drop in service levels

Recentimprovement and savings include

- Insurancs ssvings

- Reduced electricity costs |street lighting and Sewer Treatment Plant)
Service Review program commenced

- Changed unsesled roads technigues (compaction versus dry grading)
Parks and Gardens (GBS line marking, irrigation systems|

- IT system improvemnents and Pisnning portal integration
Library service improvements

Are other Councils in our area gatting SRVs?
Yes, across the North-West and New England the following Councils have applied for and received SRVS

- Tamwarth Regional Council - 36.3% over two years 24/25)
- Armidale Regional Council - 58.8% over thiee years (23/24)

o
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CONTACT US
Opening Hours

onday - Friday
[Teler

Address

ans will apply ro

ant 1o note an incre

value of their land relative to chan

Does an Increase in land values mean Councll can collect more general Income?

Gunnedah Shire Council
4,007 tollowers.

)

present as well
AFF LOGIN
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Appendix B — Online Statistics

Engagement Report - Google Analytics

Webpage: Proposed Special Rate Variation - Gunnedah Shire Council

URL: https://www.gunnedah.nsw.gov.au/index.php/council/the-future-of-gunnedah/proposed-special-rate-
variation

Date range: 2 August - 6 September 2024

All Users

Views

200

100

04 )
Aug Sept

Anomalies

® Froposed Special Rate Variation - Guninedah Shire Counc

Total users New users Returning Views Engagement Sessions Average session

users rate duration

760 352 272 1290 60.9% 1174 2m 31s
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Traffic Acquisition Report - Google Analytics

Webpage: Proposed Special Rate Variation - Gunnedah Shire Council

URL.: https://www.gunnedah.nsw.gov.au/index.php/council/the-future-of-gunnedah/proposed-special-rate-
variation

Date range: 2 August - 6 September 2024

Total users by First user source / medium over time Day -
200
150
100
50
.......... antfetaai,, e E = 0
04 1 8 25 01
Aug sept
3 Total @ googie/organic @ (direct) / (none) @ mfacebook.com / referral @ Im.facebook.com /referral @ bing / organic

Average R orae
" Total users New Returning engagement 9e
Source/Medium = engagement time
Users Users time per :
. per active user
active user
Total 760 352 272 1m 06s 1174
100% of Total | 100% of Total | 100% of Total Avg 0% Avg 0%

(direct) / (none) 212 130 63 38s 0.84
m.facebook.com / referral 208 152 18 10s 0.42
google / organic 203 23 118 1m42s 1.31
Im.facebook.com / referral 57 31 23 3m 18s 133

bing / organic 28 1 20 2m 14s 1.75
intranet.gscdomain.infogunnedah.com.au 21 0 19 m 21s 233

| referral

|.facebook.com / referral 19 10 6 1m 10s 1.00
au.search.yahoo.com / referral 4 1 3 1m 15s 0.50
facebook.com / referral 4 3 0 17s 0.75
duckduckgo / organic 1 0 1 Os 1.00
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Rates Calculator Analytics data: This is data is taken from Netlify's Analytics Logging, the program
used to create the app:

Site Analytics spanning 30 days ~

Data from Jul 29 to Aug 28

Total pageviews Total unigue visitors

821 632

The Rates Calculator: https://rates-app.gunnedah.nsw.gov.au/

@ Gunn:)dahSh‘re

GunnedahShire Ordinary Rate Calculator

Enter your Rate Assessment No, or start entering your address

Ordin ary Rate Calculator 63 Elgin Street GUNNEDAH NSW 2380
Enter your Rate Assessment No, or start entering your address Assessment No
13267262
‘ |Search | confirm this is my address

Calculate

Current (24-25)
Ordinary Rates Payable $12.529.21

Proposed Rate Structure (25-26)

/
Z =N\ :
/ _ Ordinary Rates Payable $15,514.10
J’/ / Movement between rating years $2,984.89
/ / %% movement 23.82%
== Weekly Variance 557.40

GunnedahShire

Proposed Rate Structure (26-27)

; Ordinary Rates Payable $17,375.94
Ordinary Rate Calculator Dbty bobween rating years $1,861.84
Assessmient No % movement 12%
Weekly Variance $35.80

13267262 it
Cumulative % increase 38.68%

Property Address
Disclaimer

63 E\g}ﬂ Street GUNNEDAH NSW 2380 Please note that these are indicative rates based upon current information utilising

Land Valuations base dated 1 July 2022, The actual rate amount will be dependent

2022 Rateable Land Value upon future valuation changes, categorisation changes and land value movements
and final approval of the rating structure by Council during the finalisation of the
$452,000.00 Special Rate Variation process. The special rate variation is applicable to the general

rate only and does not include annual charges for Council services such a5
stormwater, water supply, Sewer SUpply, waste senvices o govemment bevies

Rate Category/Sub Category

Page
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Appendix D — Online Survey
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Appendix E — Public Relations

Advice of a Media Call was distributed in advance by GSC on Wednesday 31° of July, to give regional
Media ample time to prepare to travel to Gunnedah/cover the press conference.

Gunnedah

Shire Council
' ¥ i F F.lFARBU1Y |

Media Alert

Proposed Special Rate Variation

31 July 2024

Gunnedah Shire Council wants to have a discussion with the community about a potential
Special Rate Variation and invites ALL media to attend.

What: Press Conference
When: Friday, August 2, 2024
Time: 11:30-12:30PM

Where: Council Chambers, 63 Elgin 5t, Gunnedah

ENDS

For more information, contact Gunnedah Shire Council’s Communications team on (02) 6740

2100 or communications@gunnedah.nsw.gov.au.

Media Release:

A media release was given to media in attendance at the Press Call on Friday 2" of August, and then
widely distributed to local and regional media at lunchtime that same day.

Photo: Acting Mayor Rob Hooke at today’s announcement in the Gunnedah Shire Council Chambers
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MEDIA RELEASE

Council proposes Special Rate Variation

2 August 2024

Gunnedah Shire Council is planning for the future of the region, by considering the proposal
of 2 Special Rate Variation (SRY) to maintain, 2nd potentially enhance the services the
cammunity currently receives.

With initial community consultation on the SRV to be undertaken over the coming weeks, an
SRV will allow Council to increase its general income above the rate peg, to provide the
senvices and infrastructure desired by the community. 5RVs can be either for a single year or
aver multiple years and can be permanent or temporary.

At Council’s ordinary mesting on 19 June 2024, Council endersed the 2024/2% Operational
Plan that included the action to begin consultation with the community about a potential
SRV

Gunnedah Shire Deputy Mayor Cr Rob Hooke believes the Special Rate Varation will allow

LCouncil to deliver 2 bright future for the region.

"The difficulty Council faces sround financially sustzining existing services and maintaining
infrastructure within the existing income lewels is not unigque to our region and i= one that

many Councils scross M3W are facing at thiz time,"” Cr Hooke ==aid.

"Like other Councils, we have been negatively impacted over time by the rate peg not
keeping up with actual cost increases, reduced levels of financial assistance, cost shifting
from other levels of government and an expanding infrastructure base, which is needed to
Support our growing community.

"The proposed SRV will ensure the timely maintenance of essential infrastructure like roads,
bridges, sporting fields, playgrounds, and community facilities which we use every day, and
wiould allow Council to work towards the communities’ future aspirations "

The primary reasons Gunnedah Shire Council is investigating an SRV include:
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1. To maintain current services: Ensuring coundl can continue to provide the same
level of services and infrastructure maintenance.

2. Improving services: Enhancing or expanding existing services or adding new services
ta meet the needs of our growing community.

3. Financial sustainability: Addressing budget shortfzlls and ensuring the fong-term
financial hezlth of the council.

The potential application will be for 2 permanent 5RY of 38.83% over twao years. Thiz will be
comprised of = 24% increase in the first year {2025/26) 2nd 2 12% increase in the second
year |2026,/27). Both years inciude an assumed rate peg of 5%.

The proposed SR would only apply to the rates portion of the bill {usually listed as the first
item on the bill e.g., “Residential Gunnedakh™) and not the separately listed essentizl charges
zuch as waste and water.

Council will ba engaging with the community over the coming weeks to gather feedback,
shars information and answer any questions around the proposed 5RV. A series of drop-in
zessions will be available for residents and ratepayers to attend, along with an online form
for community members to provide feedback on Council's website.

Council will hold the first of its planned community engagement sessions to discuss the
proposed SRV at the Curlewis Community Hall next Monday, August 5, 2024 at 5:20PM.

Advise about other sessions will be made svailable on Council’'s dedicated SRV website page

=t wwnw . sunnedsh.nsw . gov.auy .

The 3RV spplication process invelves submitting 3 detziled proposal to the Independent
Pricing and Reguiatory Tribunal {IPART), outlining the reasons for the requested increase and
how the additionzl revenue would be used. Community feedback is extremely valuable to
the decision-making around the SRV, and it is important an application includes information

direct fram our community.

It is important that everyone understands that this 3 process to have the conversation
regarding a potential SRV. Council will not make = final decizion on an 3RV application until
later in the year, once the initial community consultation has been undertaken.

Far FAQs, 2 handy rate cslculator, or if you're unabla to attend one of the drop-in sessionz
and would like more information on the Special Rate Variation, visit Council's website at:

wiww punnedsh nsw.gov.au/index php/councilfthe-future-of-punnedsh/proposed-special-

rate-variation

Caption: Acting Mayor Rob Hooke at todoy's annowncement in the Guanedah Shire Council
Chombears

apeXof §
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Mediz Contact: lo McKinnon - Communications Officer

Gunnedah Shire Council

{D2) 5740 2100,
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Media Call - Media Backgrounder:

Media who attended were supplied with the following backgrounder, by way of informing and supporting
the details spoken about at the press conference.

annedah

bpecial Rate Variation

Background information

August 2024

Overview:

Gunnedah Shire Councilis working hard to ensure Council remains financially sustainable snd is
able to provide the services expected by the community, as well as fulfitling its legisiative
obligations under the various acts of parliament under which it must operate.

At Council’s Ordinary Meeting on 19 June 2024, Council endorsed the 202425 Opearational Plan
thatincluded the action to start 8 conversation with the community sbout 8 potential Special Rate
Variation {SRV).

What is an SREVT

An SRV allows a council to increass its general rates income above the rate peg to provide the
sarvices and infrastructura desired by their communities. 5AVs can be either for 8 single year or
over multiple years and can be permanent or temporary.

What is the Rate Pag?

Rates increase every year in line with an amount set by the NSV State Government. This amount
iz caloulated every year and is called the 'rate peg'. It iz decided by the Independent Pricing and
Regulatory Tribunal (IPART). The rats peg for Gunnedah Shire Council in the 2024/25 financizl
yearwill be 5.68%. This figure varies year to year and has bean as low as 0.7% in the past five years.

Why is an SRV needead?

Tha cost to deliver services and meintain community aasets to current service levels increases
above the rete peg amount each year. Combined with reduced financial assistance and ongoing
coat shifting to Local Government by other levels of governmeant, councils ars under constant
financial pressura to daliver the same sarvices for less, which is not & sustainabla model

Council also hes an expanding infrastructure base as our community is growing. We view the fact
that our population is increasing as very positive but we need to ke able to maintain the
associated infrastructure to support this.

Council has very limited cpportunity to increess our source revenue and, as a result, anincrease
in retes is the most viable solution for a financially sustainabls council.

Council's long-term financiel plan shows that we are currently operating with an approximately
23.1m operating deficit in the General Fund {excluding domestic waste services), This essentially
means that we are spending $3.1m less than we should be to maintain our assets and services to

our current targeted semvice lavels.

The SRV is alsa needed to address Council’s current and forecast cash position. Our 2024/25
budgat forecast shows that our projected cash reserves will be in dacline and the unrestricted

Page 1 of 4
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cash position will potentially mowve into a negstive balance within the General Fund within two
years without intervention. A negative unrestrictad cash balance cannot be allowed to occur.

Further information on Council's financial position can be found in ocur 2024725 Operational Plan,
which is available on our website under "Council” then "Integrated Planning and Reporting”.

What would happen if the SRV is not implementad?

Council would need to defer necessary capital works and revise the basic range and levals of
sarvices provided to the community to avoid a deteriorating cash position, which is not
sustainable in the long term. Service levels would need to reduce in the absence of additional
funding beaing availakls.

What is the proposed SRV?

Council intends to discuss the potential application for a permanent 5RV of IB.BEB% over two
yedrs. The 3B.88% is comprized of a 24% increase in the first year {2025/28) and a 12% increase
in year two (2026/27). This includes an assumed rate peg of 5% in both years.

2025/26 | 2026/27 Cumulative
Permanent increase above rate peg 159% T
Rate Peg (forecast] ] Blp
Total Increase 24% 12% 38.88%

Tha rationale behind thess two valuss is a& follows:
1. The2d%increaseinYear Onewould allow Council to sddress the current operating deficit
and the current forecast unrestricted cash challenges,
2. The 12% increase in Year Two would allow Council to start addressing the becklog of
works to bring assets to the current targeted service lavels.

What does the SRV apply to?

The proposed 3RV would only apply to the rates portion of the bill {usually listed as the first itam
onthe bill .. "Residential Gunnedah™ and not the separately istad essantial chargssz such as
waste and water.

What would the SRV funds be used for?
The proposed SRV would be used to fund maintemance and renewal of Council assets,
specifically:

*  Council's Trameport Network {[roads, bridges and associated servicas),

®  Council’s Building Infrastructura, and

*  Council’s Parks, Gardens and Open Spacs.

Page 2 of 4
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We are encouraging residents and ratepayers to provide their feedback by Friday, 6 September 2024

At the concluzion of the current pericd of community engagement, Council will consider whether 1o
proceed with an application for a Special Rate Variation. Council would then need to notify IPART of
its intent to lodge = Special Rate Variation applicetion in February 2025.

How can people have their say?

Raszidents and ratepayers are invited to read about the proposed 53RV and have their say in a
number of ways. Community feedbeck will be captured as part of our engagament opportunities
that will be detailed on Facebook end our website, or you can provide a submission in writing by
Friday, & September 2024 to the General Manager, Gunnedah Shire Cowncil, PO Box
63,Gunnadah NSW 2380 or send by email to council@gunnedah.new.gov.eu

Media Contact:

Gunnedah Shire Council Communications Team - (02) 8740 2100 or
communications@gunnedah. naw.gov.au

Page & of 4
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Appendix F — Radio Coverage
GGG/2MO radio coverage area
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Appendix G — Newspaper Coverage
Northern Daily Leader (NDL) Thursday 8/8/24 - Tearsheet:

& MORTHERN DALY LEADER  Thursday Augest 08, 2004 et il bk ches e

Gunnedah

Planning for our Future

Have your say

NDL Stats:

Mon - Fri: Average Issue Readership: 11,676

Audience Type: Small Business Owners (incl Agriculture) 12%; Baby Boomers (1946-1965) 21% ;
Gen X (1966-1980) 23% ; Gen Y (1981-1995) 29% ; Gen Z (1996-2010) 21% ; Families with Children
at Home 36% ; Property Buyers 17%.
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NDL Distribution area map:

NEW SOUTH
WALES

@0 DO X y

The Gunnedah Times is an integral part of the Gunnedah Shire community, serving a local
population of about 13,000 people. Although exact readership data is not always publicly detailed,
the Gunnedah Times is a widely-read publication, both in print and online. Its influence is evident
through its role in covering local news, events, and issues relevant to the community.

Considering its focus on local affairs and the population size, the Gunnedah Times is likely to reach
a substantial portion of the regional population, bolstered by both print subscriptions and the
introduction of a paywall for online content to sustain its operations.
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Proposed 38.8%

rate rise for shire

Council goes public now to ensure full info available

By SAMWDODS
ediriaiBgurnsdahtmes.com.a

Ratepayers would be expecied to pay
thousands of dollars more under a
proposal by Gunnedah Shive Coun-
cil tir meet Its sky-rocketing operat-
ing expenses.

Inan announcement at the council
chambers last week, less than two
months out from the 2024 Local Goy-
ernment Elections, staff and elected
members explained that council
is currently operating $3.1 million
in deficit annually, This means, ex-
cluding domestic waste charges, itis
spending at least $3m less each year
than it should to maintain its assets
and services in the community such
as toads and bridges, building infra-
structure, as well as parks and gar-
dens.

rate varlation: would be delivered
over two years - 24 per cent in the
first year and an additdonal 12 per
cent in the second, This includes al-
lowance for compounding and the
rate Increase would be parmanent in
yeats thereaftor.

Gunnedah shite acting mayor Roby
tHooke, who led the SRV announce-
ment last Friday as mayor Jamie
Chalfey was on leave, described
council's- tough financial position
as a "perfect storm” caused by three
major factors.

PFirstly, ineffective rate increases
set by the Independent Pricing and
Regulutory Tribunal (IPART) which
have not kept in line with inflation.
Secondly, a halving of federal assis-
tance grants to councils and thirdly,
Increasing cost shifting of financial
responsihility 10 local councils by
other i

To help stem the: ing predic-
ament, council has proposed a 8.8
per cent rate increase. This spectal

Essentially, council sald it is ex-
pected 0 defiver the same or

Gunnedah shire acting mayor Rob
Hooka lad the Special Rate Variation
announcament |est week.

additional level of services but for
Iess. Cr Hooke sadd this “slow burn®
of post increases had forced council
1o propose Hfting its Income stream,

‘This would enahble council to pro-
vide the same level of services and
infrastructire maintenance and en-
hance existing services to meet the
needs of 8 growing community.

Long-term, the SRV also aims to
tackle hudget shortfalls and preserve
the long-term financial health of the
council

Councll's general manager Eric
Groth said the decision to go public
with the SRV now was made © en-
sure ratepayers had maximum detail

“Sama of the lssues we're faclng at
the moment are very recent isues -
construction costs the last couple of
yéars have increased exponentially”

He highlighted the Gunnedah
Hospltal redevelapment which was
budgeted at §53 million a few years
agn but those same plans now cost
almost double that figure,

"We have that same issue at coun-
cil’ Mr Groth said.

"We have been trylug o put this
information together and have it as
complete as possible before we have
that dialogue.

“Towould have been great o da that
12 manths ago ... but the last thing

at thelr disposal: we want to do is flag an issue with

“We want to make sure we have all  the community befuré having: the
the right there for the i ave an
i Groth said d ion around that.

“There is a lot of work that has
gone into that by staff and briefing of
councillors to say thisis the problam:
we have,

“Now we have that information we
don't beliewe we can delay [the SRV
discussion] any further”

Continued on page 2

Carter’s
Pharmacy

y.com.au
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Appendix H - Print Collateral

Artwork for DL Flyer:

Planning for our Future Frequently Asked Questions

What is a Special Rate Variation (SRV)?
Have your say ! i

Why does Council need one?

The primary reaso s

Let's plan for the future of
our region, together.
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Artwork for A3 and A4 Posters:

Planning for our Future
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Appendix | - Newspaper Editorial

gunnedahtimes.com.au/2024/08/02/gunnedah-shire-council-proposes-special-rate-variation

GUNNEDAH TIMES =

PROUDLY SERVING THE GUNNEDAH SHIRE

19

HOME NEWS SPORT LOCAL BUSINESS COMMUNITY YOUR SAY NORTH WEST CLASSIFIEDS FEATURES EDITORIAL CONTACT

GUNNEDAH SHIRE COUNCIL

Gunnedah Shire Council proposes Special Rate Variation

Video Unavailable

Gunnedah Shire Council is planning for the future of the region, by considering the proposal of a Special Rate Variation (SRY) to
maintain, and potentially enhance the services the community currently receives,

With initial community consultation on the SRV to be undertaken over the coming weeks, an SRV will allow council to increase
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its general income abave the rate peg, to provide the services and infrastructure desired by the community. SRVs can be either
for a single year or over multiple years and can be permanent or temporary.

At council's ordinary meeting on 19 June 2024, Council endorsed the 2024/25 Operational Plan that included the action to begin
consultation with the community about a potential SRY.

Gunnedah Shire deputy mayor Cr Rob Hooke believes the Special Rate Variation will allow council to deliver a bright future for
the region.

“The difficulty council faces around financially sustaining existing services and maintaining infrastructure within the existing
income levels is not unique to our region and is one that many councils across NSW are facing at this time," Cr Hooke said.

“Like ather councils, we have been negatively impacted over time by the rate peg not keeping up with actual cost increases,
veduced levels of financial assistance, cost shifting from other lavels of government and an expanding infrastructure base,
which is needed to support our grawing community.

“The proposed SRV will ensure the timely maintenance of essential infrastructure like roads, bridges, sporting fields,
playgrounds, and community facilities which we use every day, and would allow Council to werk towards the communities’
future aspirations.”

The primary reasons Gunnedah Shire Council is investigating an SRV include;

1. To maintain current services: Ensuring council can continue to provide the same level of services and infrastructure
maintenance.

2. Improving services: Enhancing or expanding existing services or adding new services to meet the needs of sur growing
community.

3. Financial sustainability: Addressing budget shortfalls and ensuring the long-term financial health of the council.

The potential application will be for a permanent SRV of 38.88 per cent over two years. This will be comprised of a 24 per cent
increase in the first year (2025/26) and a 12 per cent increase in the second year (2026/27). Both years include an assumed rate
peg of 5 per cent,

The proposed SRY would only apply to the rates portion of the bill (usually listed as the first item on the bill e.g., “Residential
Gunnedah) and not the separately listed essential charges such as waste and water.

Coundil will be engaging with the community over the coming weeks to gather feedback, share information and answer any
questions around the proposed SRV, A serfes of drop-in sessions will be avallable for residents and ratepayers to attend, along
with an online form for community members to provide feedback an council's website.

Coundil will hold the first of its planned community engagement sessions to discuss the propesed SRV at the Curlewis
Community Hall next Monday, August 5, 2024 at 5:30PM.

Advise about other sessions will be made available on council's dedicated SRV website page at www.gunnedah.nsw.gov.au .

The SRV application process involves submitting 3 detailed proposal to the independent Pricing and Regulatory Tribunal
{IPART), outlining the reasans for the requested increase and how the additional revenue would be used. Community feedback
is extremely valuable to the decision-making around the SRV, and it is important an application includes information direct
from aur community.

It is important that everyone understands that this a process to have the conversation regarding a potential SRV. Council will
not make a final decision on an SR application until later in the year, once the initial community consultation has been

undertaken.

For FAQs, a handy rate calculator, or if you're unable to attend ane of the drop-in sessions and would like mare information an
the Special Rate Variation, visit Council's website at:

www.gunnedah. nsw.gov.au/index php/councilithe-futre-of dah/proposed-special-r
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() INSIDE LOCAL GOVERNMENT

News, Infarmation and Events for Local Councils throughout Australia

Thursday October3,2026  About Adwertise  Subserine f X in

Home News Technology Fleet Scourity Infrastructure Finance Health Procurement Human Resources Sustainabiity Education

Training  Awards Senior Appointments Conferen Jents/Expos Events Calendar

Gunnedah council considers rate
variation

05/08/2024

in' (B interflow.com.au

LATEST ARTICLES

NEWS

Green light for new Byron
Shire Mayor

Gunnedah Shire Council says It is considering a Special Rate Variation (SRV) proposal in a bid to

maintain. and potentially enhance the services the community currently receives.
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Shire Mayor
Gunnedah Shire Council says it is considering a Special Rate Variation (SAV] proposal in a bid to

maintain, and patentially enhance the services the community currantly receives

ews
The potential application will be for a permanent SRV of 38.88% over two years. This will be o

. o 2 Russell Fitzpatrick returned
comprised of 3 24% increase in the first year (2025/26) and a 12% increase in the second year 3 as Bega Valiey mayor

(2026/27). Both years include an assumed rate peg of 5%.

it will begin In fon on the SRV over the next few weeks m "

community consul

Gity of Bayswater pushes for
Deputy Mayor, Rob Hooke (pictured) says he believes the rate variation will allow Council ta delivera e e

bright future for the region.

AWARDS B RE

“The difficulty Gounell faces arsund financially sustaining existing services and maintaining aumon
: : Greater Shepparton scores
nfrastructure within the existing income levels is niot unlque to our region and is one that many piatinum pool safety award

Councils across NSW are facing at this time.” Cr Hooke said.

“Like other Councils, we have been negatively impacted over time by the rate peg not keeping up e

with actual cost increases, reduced levels of financial a:

sistance. cost shifting from other fevels of

Wallondilly Mayor welcome
government and an expanding infrastructure base, which ks needed 1o sUpPOrt olir growing new faces

community.

“The proposed SRV will ensure the timely malntenance of essential Infrastructure like roads,

bridges. sporting fieids, playgrounds, and community facilities whieh we use every day, and would

allow Council to work towards the communities’ future aspirations.

Choose from five
specialisations :

He says the primary reasons the Council is investigating an SRV include:

© Human security law :

+ Tomaintain current services: Ensuring souncil can continue to provide the same level of ® International low i

services and infrastructure maintenance: 8 b et inologhas i £
® Private and commercial law

« Improving services: Enhancing or expanding existing services or adding new services to maet ® Public taw

Download your guide today H

- Financial sustainability: Addressing budget shortfalls and ensuring the long-term financial ?

the needs of our grawing commun

health of the council

The proposad SRV wouid only apply ta the rates portion of the bill (usually listed as the first item an

the bill e.g.. ‘Reside

tial Gunnedah’) and not the separately listed essential charges such as waste

and water, the Council said in a statement.

The SRV application process involves submitting a detailed proposal ta the Independent Pricing and

Regulatory Tribunal (IPART). outiining the reasons for the requested increase and how the additional

revenue would be used.

It

mpartant that everyane understands that this a process ta have the conversation regarding a

potential SRV. Council will not make a final

sion on an SRV application untl later in the y
once the initial community consultation has been undertaken,” the Council said.
ww.gunnedah.nsw.gov.au/index.php/cou

I/the-f

of-gunnedah/proposed-special-rate-

variation.

JSLmedia

Newes, Information and Fvents for Losal Councils throughout Australia

An Editorial from Editor of Gunnedah Times Sam Woods gave a fair and balanced perspective of the
Proposed SRV for Gunnedah Shire:
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GUNNEDAH TIMES THURSDAY, AUGUST 8, 2024

Not surprising to see
the wave of anger at
Special Rate Variation

OPINION: There is nothing more
contentious than targeting the bank
balances of ordinary citizens - just
look at the disastrous impact even the
suggestion of a GST had for the Liber-
al-Nationals in the ‘unloseable’ elec-
tion of the early 1990s.

Rate Increases can have a similar
knock on effect - driving anger and re-
sentment in local communities, large-
ly because of the wide and far reach-
ing impact on residents.

It is not surprising to see the crit-
icism that has already started on
Gunnedah's special rate variation but
is it all warranted?

Much of the anger and frusiration,
at least early in the process when
Gunnedah first proposed the SRV,
seemed to be generated by people un-
aware of the full details of the rate rise.
1t's symptomatic of the ease of social
media to post your thought bubbles
to the world immediately before get-
| ting the full picture about what's going
I on. Council said it turned comments
off its posts as the page could not be
monitored 24-7 for potentially de-
famatory statements (visit gunnedah-
times.com.au for a full explanation).

Other people are just looking for a
fight and no matter what information
Is put forward, their views would re-
main the same.

People need to vent and ultimarte-
ly, the council, its staff and elected
members - who are also part of this
community - wear the brunt of the
attack. But of those casting blame at
positions of authority, how many are
willing to give the process a go them-
selves? There is a sign on the sidelines
at loeal sports games that says before
you criticise, ask yourself, have you
volunteered to help? The same rule
should apply to every other walk of
life.

‘There is a local government election
in September, after which the newly
elected Gunnedah shire councillors
will decide whether to proceed or not
with the SRV. That is the perfect op-
portunity for anyone willing to stick
their hand up and make a stand for
their community, 1o do so.

Some commentary has been made
already about the timing of the SRV
announcement immediately before
the election. Butin one sense, the tim-
ing couldn't be better. Those motivat-
ed for change can make an immediate
difference on the outcome of this pro-
! posal - either for or against.

Council says it didn't want to go
earlier on the SRV without all the in-
formation for the community at its
disposal. But one would think there's
a tipping point at which council says
enough is enough before the rate in-
crease reaches almost half what we're
already paying. Perhaps the comfort
comes from knowing many other
councils are faced with equally high
special rate variations - so we're not
alone.

Still on timing, others have ques-
tioned why council would roll this out
amid the “cost of living crisis” Unde-
niably, some people in our communi-
ty and indeed across the country are
doing it tough financially. It's also true
everyday expenses are skyrocketing
but so too are expenses for everyone
else, local council included. If council
costs are going up, it's only a matter of
time before its charges are increased.

It seems many people have the
misconception  that governments
and councils are expected to shoul-
der the burden of life’s problems and
Joe Bloggs is entitled to live conse-
quence-free because of it. But this
couldn’t be further from the truth.
People need to take responsibility
for their own financial situation and
if they need help, ask for it. Just don't
expect to be bailed out on every oc-
caston because eventually the kind
hearts will wear thin and your luck
will run out.

People also forget how lucky we are
to have this democratic process of
consultation in the first place - many
other locations the world over are not
so fortunate. Ifwe don't agree with the
ideas put forward, we can tell those in
positions of power what we think. 1f
we still don’t agree, we can vote ac-
cordingly on the elected members.
Try doing the same in less developed
countries of the world and see how far
you get. Australia has fought for these
freedoms, some have died for them,
don't take it for granted.

1 urge everyone with an opinion
about Gunnedah' proposed special
tate variation - either good or bad -
to make their views known, either
through the in-person community
consultation sessions, in wrltng, o1
over the phone, The Gunnedah Time:
will be doing its best to cover consul-
tation process, putting forward view:
from across the shire about the rate
proposal and any alternatives.

- Sam Wood:
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Appendix J — Social Media
GSC Facebook

#=, Gunnedah Shire Council e
Y August2-@

COUNCIL CONSIDERS PROPOSED SPECIAL RATE VARIATION

Gunnedah Shire Council is planning for the future of the region, by considering the proposal of a
Special Rate Variation (SRV) to maintain, and potentially enhance the services the community
currently receives.

With initial community consultation on the SRV to be undertaken over the coming weeks, an SRV
will allow Council to increase its general income above the rate peg, to provide the services and
infrastructure desired b... See more

Gunnedah Shire Council
August 5 - &

PROPOSED SPECIAL
RATE VARIATION

PHONE SURVEY

Residents and ratepayers are being
surveyed about the proposed SRV
and encouraged to have their say.
This survey commences

Monday, 5 August 2024.

Find out more at
www.gunnedah.nsw.gov.au

>

future of

's plan for the
ion, t

Gunnedah

6 shares

Gunnedah Shire Council e
August 2- &

The Gunnedah Shire Council is considering a proposed Special Rate Variation (SRV).

Council will hold the first of its planned community engagement sessions to discuss the proposed
SRV at the Curlewis Community Hall next Monday, August 5, 2024 at 5:30PM.

Advice about other sessions over the coming weeks is available on Council's dedicated SRV
website page at www.gunnedah.nsw.gov.au .... See more

COMMUNITY SESSION

PROPOSED
SPECIAL RATE
VARIATION

Curlewis Community Hall
Monday, 5 August 2024
From 530pm

Gunnedah

Gunnedah Shire Council _—
August 5@

Reminder to come along tonight to the Curlewis Community Hall. It's warm inside and there’s tea
and coffee.

COMMUNITY SESSION

PROPOSED
SPECIAL RATE
VARIATION

Curlewis Community Hall
Monday, 5 August 2024
From 5.30pm

Gunnedah

¢+ Gunnedah Shire Council
August2- @
The Gunnedah Shire Council is considering a proposed Special Rate Variation (SRV).

Council will hold the first of its planned community engagement sessions to ... See more
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Gunnedah Shire Council
August5: Q@

Want to learn more about how you could be affected by the potential Special Rate Variation (SRV)
that is being considered at the moment?

You can calculate the impact of a potential rates increase by using our special rates calculatar
which can be accessed here https://www.gunnedah.nsw.gov.au/.../propesed-special-rate...

WHAT DOES THE
SRV APPLY TO?

As RATES AND CHARGES NOTICE
01/07/2024 to 30/06/2025

13279251

170772024

v
Ba
440

s

Use the online rates calculator to estimate how
the special rate variation could affect you.
www.gunnedah.nsw.gov.au

20 14

Gunnedah Shire Council e
August 6

Thank you to residents of the village of Curlewis who, despite the cold weather, showed up to our
first community session last night to understand more about the proposed Special Rate Variation.
More than 70 people filled the community hall which served as a fantastic facility to host this
important conversation.

Special thanks to the passionate Curlewis Progress NSW for their assistance in gathering such a
strong attendance.

The next session will be held tomorrow outside The Verdict Cafe in Gunnedah between 10AM-12
Neon.

For mere information and a full list of upcoming community sessions please go to our dedicated
web page https://www.gunnedah.nsw.gov.au/.../proposed-special-rate...

= Gunnedah Shire Council
/' August6- @

Want to learn more or have your say about the Proposed Special Rate Variation currently being
considered by Council 7

We have a range of community sessions coming up around our shire. The next one is tomorrow
outside The Verdict Cafe in the main street of Gunnedah between 10am-midday.

For details go to the dedicated page on our website www.gunnedah.nsw.gov.au .... See more

COMMUNITY SESSIONS
PROPOSED GUNNEDAH
SPECIAL RATE i
(outside)
v A R | AT' o N Wednesday, 7 August 2024
10am-12pm
» Learn more about the proposed SRV TAMBAR SPRINGS
| K . Tambar Springs Hall
« Engage directly with Council Thursday, 8 August 2024
« Have your questions answered 9.30am-12pm
« Provide your SRV feedback
CARROLL
Find out more at Carroll Hall
www.gunnedah.nsw.gov.au Tuesday, 13 August 2024
10am-12pm

Gunnedah

930 Jo Mckinnen and 10 others 10 shares

& ‘Gunnedah Shire Council
August 7-&

This morning, the first of a series of Gunnedah-based community information sessions, regarding

the proposed Special Rate Vanation being considered by Council, was held

answer questions

lly designed for one-on-one conversations outside The Verdict cafeé,
from our community on an individual basis, this was extended 10 a more formal group
presentation inside the Town Hall that went for 2 hours and was fecilitated by our Genesal
Manager Enc Groth, assisted by Governa... See more
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7= Gunnedah Shire Coundil
YL August7-@

The Gunnedah Shire Council will hold a community engagement session regarding the proposed
Special Rate Variation currently currently being considered tomorrow at the Tambar Springs
Community Hall between 9:30am-midday.

Tambar Springs Progress Association CWA - Tambar Springs Branch

COMMUNITY SESSION

PROPOSED
SPECIAL RATE
VARIATION

Tambar Springs
Community Hall

Thursday, 8 August 2024
9:30am-midday

Gunnedah

Gunnedah Shire Council - Following
Reels - Aug 8- Q@

Do the numbers on how the proposed Speaal Rate Vaniation that is being considered
might affect you. It's really easy. Go to the calculator on our ded... See more

Shire Council - O
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~=. Gunnedah Shire Council is in Tambar Springs.
) August 8- Q@

Thank you to everyone from the Tambar Springs community who showed up for our information
session this morning regarding the Special Rate Variation currently being considered by Council.

CWA - Tambar Springs Branch Tambar Springs Community

Qur next scheduled information session will be held at the Carroll Community Hall next Tuesday,
13 August, between 10am-12pm,
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Gunnedah Shire Council
August 8-

The Gunnedah Shire Council will hold a community information session regarding the proposed
Special Rate Variation currently being considered next Tuesday, 13 August, at the Carroll
Community Hall.

For a full list of locations we will hold sessions at please go to our dedicated web page
www.gunnedah.nsw.gov.au .

~.q

COMMUNITY SESSION

PROPOSED
SPECIAL RATE
VARIATION

Carroll

Community Hall
Tuesday, 13 August 2024
10:00am-midday

Gunnedah

Gunnedah Shire Council e
August 13- Q

The Gunnedah Shire Council will hold a community information session regarding the proposed
Special Rate Variation currently being considered tomorrow evening at the Gunnedah Town
Hall.

Far a full list of locations we will hold sessions at please go to our dedicated web page
https://www.gunnedah.nsw.gov.au/.../proposed-special-rate... .

COMMUNITY SESSION

PROPOSED
SPECIAL RATE
VARIATION

Gunnedah Town Hall
Wednesday, 14 August
6.30pm-8pm

Gunnedah

A A

Gunnedah Shire Council .
August 13- @

Thanks to everyone who came to our information session this morning to learn more about the
Special Rate Variation that is currently being considered by Council.

Special thanks also to the hard working Robyn Hattam and the Carroll progress association team
who readied the hall for us and made us feel so welcome. It is much appreciated.

For the full schedule of upcoming community information sessions please go to the dedicated
page on our website https://www.gunnedah.nsw.gov.au/.../proposed-special-rate... .

Gunnedah Shire Council e
August 14 - &

The phane survey that has been taking place about the proposed Special Rate Variation is now
available online.

You can jJump on to https://app.keysurvey.com/f/41742584/741f/ to have your say.

To find out more about the proposed Special Rate Variation, you can visit
https://www.gunnedah.nsw.gov.au/.../proposed-special-rate... .

T... See more

\N

PROPOSED SPECIAL
RATE VARIATION

SURVEY

You can have your say about the
proposed SRV on an online survey.

S\“\l ey

Find out more at
www.gunnedah.nsw.gov.au

al

\ Gunnedah
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Gunnedah Shire Council Gunnedah Shire Council

August 14 @ W August14-@
A reminder that Gunnedah Shire Council will hold a community information session regarding the Community information session about potential Special Rate Variation now in progress at the
proposed Special Rate Variation currently being considered tonight at Gunnedah Town Hall, Town Hall.

For a full list of locations of sessions, please go to our dedicated web page
https://www.gunnedah.nsw.gov.au/.../proposed-special-rate...

|
i [
| COMMUNITY SESSION

PROPOSED
SPECIAL RATE
VARIATION

Gunnedah Town Hall
Wednesday, 14 August
6.30pm-8pm

O Erin Carroll and 5 others 2 shares

5 Like A» Share

: Gunnedah

dY Like £ Share

Gunnedah Shire Council g {7,':“% Gunnedah Shire Council e
August 27 Q@ i september2- @
Don't forget, you can still have your say about the proposed rate variation. We are still seeking your view on a Proposed Special Rate Variation for Gunnedah Shire.
You can find out more, and find the link to the survey and other ways to have your say here: You can fill out the survey here: https://app.keysurvey.com/f/41742584/741f/
https://www.gunnedah.nsw.gov.au/.../proposed-special-rate... And find out more information here:
You can find the rates calculator - that will give you an estimate of your own rates under a https://www.gunnedah.nsw.gov.au/.../proposed-special-rate...
proposed rate variation on the same page. Submissions will close on Friday.

Submissions will close on Friday, 6 September, 2024.

Gunnedah Shire Council - Following
Reels - Aug 8- @

HAVE YOUR SAY
PROPOSED
SPECIAL RATE
VARIATION

s plan for the future of . Gunnedah
gion, together. /

Gunnedah Shire Council

Fruarnmant Arnsnizstian

@ Send message
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7= Gunnedah Shire Council

I september 5 at 11:12AM - @

Submissions for the proposed Special Rates Variation close tomorrow,
Our survey is available online!

HAVE YOUR SAY
PROPOSED
SPECIAL RATE
VARIATION

Let's plan for the future of = Gunnedah
our region, together. 1) b

Gunnedah Shire Council

- o © Send message
Government organization
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Instagram

' gunnedah_shire aee

£ gunnedah_shire Gunnedah Shire Council is planning for the

future of the region, by considering the proposal of a Special
Rate Variation (SRV) to maintain, and potentially enhance the
services the community currently receives.

With initial community consultation on the SRV to be undertaken
over the coming weeks, an SRV will allow Council te increase its
general income above the rate peg, to provide the services and
infrastructure desired by the community. SRVs can be either for a
single year or over multiple years and can be permanent or
temporary.

At Council's ordinary meeting on 19 June 2024, Council endorsed
the 2024/25 Operational Plan that included the action to begin
consultation with the community about a petential SRV.

The potential application will be for a permanent SRV of 38.88%
over two years. This will be comprised of a 24% increase in the
first year (2025/26) and a 12% increase in the second year
(2026/27). Both years include an assumed rate peg of 5%.

The proposed SRV would only apply to the rates portion of the
bill (usually listed as the first item on the bill e.g.

“Residential Gunnedah”) and not the separately listed assential
charges such as waste and water.

Council will be engaging with the community over the coming
weeks to gather feedback, share information and answer any
questions around the proposed SRV, A series of drop-in sessions
will be available for residents and ratepayers to attend, along
with an enline ferm for community members to provide
feedback on Council's website.

Edited - 8w
oQv A
Liked by hisgalus and others

August 2

@ Add a comment...

Page 72



Appendix L - SRV Community Presentation

Gunnedah Shire Council

Community Strategic Plan and Special Rate Variation
Community Information Pack
2 August 2024

Gunnedah

Shire Council
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AGENDA

» Community Strategic Plan
» Current Community Strategic Plan themes
» Are they still current and appropriate.

» Financial Sustainability & Special Rate Variation
» Current Financial position
» Our options
» Why consider an SRV?
» SRV value for discussion
» Impact on ratepayers
» Where will the money be spent?
» How do we compare to others
» Is it just Gunnedah Shire in this position?

> Discussion

Community Strategic Plan Review
» Current Themes

» Theme 1: Engaging and Supporting the Community
» Focused on community leadership, engagement in decision-making and Council’s role as an
organisation and the need to fund and manage infrastructure.
» Theme 2: Building our Shire’s Economy

» Focuses on an increasing population, investment and diversifying the Shore’s economic base.

» Theme 3: Retaining Our Quality of Life

» Focuses on creating positivity of country living, in a supportive and friendly community.

> Itisagreat place to bring up a family. Parklands, open space, sporting and cultural facilities offer a
wide range of recreational opportunities. “There is always something to do if you are interested.”

» Theme 4: Protecting and Enjoying Our Beautiful Surrounds

» Focuses on our beautiful surrounds include the open plains, landscapes, waterways, native flora
and fauna as well as our built environment, heritage, parks and urban streetscapes.

Covers agriculture benefits from productive soils and mining from high quality coal deposits.

>

» Notes the importance of the balance between development and industry and maintaining
biodiversity.

>

Covers the need for our precious koalas need to be protected and nurtured.

~ Gunnedah

Shire Council
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Themes: Are they still current?
» Where do we want to be in 10 years’ time?

» What are our current priorities and aspirations?

» Is the community willing to pay for additional services
(either new of increased services)

» Are our current themes still current?
» Engaging and Supporting the Community
» Building our Shire’s economy
» Retaining our quality of life
» Protecting and Enjoying our beautiful surrounds

Gunnedah

Shire Council

Current Financial Position
Forecast Operating Result

Forecast Operating Result

2,000,000

o —

= = o = -
20025 20826 200 27 20028 20829 208830 209831 20032 20033 ZGIZ4
-2,000,000

-4,000,000

W Domestic Waste Management Operating Result @ True General Fund Result Net General Fund Operating Result

» Councils' current rates income is approximately $16m per year and has an
operating deficit of $3.1m/year in the General Fund excluding Domestic Waste
anagement.

» This means Council is spending $3.1m less than required to maintain it assets
and for each year this continues, the asset renewal backlog increases by $3.1m

» GSC's general fund is currently in a stable but weakening financial position,
heavily reliant on State and Federal grants. (for example, the $3.1m deficit
includes additional roads funding not guaranteed after 28/29

» GSC has limited unrestricted cash reserves and without addressing this, GSC
will move into a negative unrestricted cash position within three years. This
cannot be allowed to happen.

» Itis important to note the bank account balance does not equal the
unrestricted cash reserves. There are concerns $10m in the bank may be seen
as ‘not bad’ which is misleading.
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What are our options

The options Council has available include:

1. Reducing service levels, which will impact the local
economy,

2. Sell and/or dispose of assets that will reduce the
associated on-going expenses,

3. Increase income raised through rates, user fee and
charges, and other sources, or

4. A combination of the above options.

Gunnedah

Shire Council

Why an SRV?

» Efficiency gains can only cover a portion of the shortfall.

» GSC has very limited opportunity to increase own
source revenue.

» Council’s income base from rates is fixed. Any increase
is limited to an annual ‘rate peg’ amount set by the
State Government.

» The rate peg has not been sufficient to cover the true

increase in the cost of running Council in recent years.

» If the rate peg has been 2%pa below the real increased cost of services, it
equates to a compound effect of 22% over the past ten years.

» At 3% it equates to a compounded effect of 34% over the past ten years.

Gunnedah

Shire Council
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How much does Council need?

» Council needs an additional $3.1m per annum on
top of normal cost increases (currently approx.
S800k per annum) to address the current known
asset renewal gap in General Fund excluding
domestic waste.

» Council also needs an additional $1.5m per year to
create capacity that will allow us to:

» commence addressing the infrastructure backlog

» The Roads and Buildings backlog is currently $15m over 10
years.

. Gunnedah

Shire Council

What is the Proposed SRV?

» Council is discussing an SRV of 38.88% to be
implemented over two years.

» The proposed SRV is for maintaining our assets by
addressing the renewal gap and creating capacity
to commence addressing the backlog of works.

» The implementation would be proposed as:

» 24% in year one — this will address the current
renewal gap to stop further asset deterioration, and

» 12% in year — this will create capacity to commence
addressing the backlog.

= ~  Gunnedah

Shire Council
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Implications of the SRV Options

» Always an option and the default scenario if no decision to proceed is
made.

»Will result in a further deterioration of assets and an increase in the asset
renewal backlog.

»Will nltimatahs maan a lnwar lavial nf carvica nvuar lkavi accat rlaccac

38.88% increase implemented across two years and retained permanently

»Will allow for the assets to be maintained at current targeted service
levels

»Will create capacity to address a portion of the backlog of renewal works.

» Will create some capacity to address the impacts of cost shifting and
match future grant opportunities.

»Implementing over two years will reduce the single year impact on
ratepayers and time to build resources to utilise the funds.

> Will allow more time to seek other funding sources

» Potential to not apply full amount if alternate funding can be sourced:

Impacts of the SRV Options — No SRV

Category 2024/25 Year 1 Increase | Year 1 Increase | Year 2 Increase | Year 2 Increase 2026/27
Average per / perannum / per week / perannum / per week Average per
annum annum
$1,106 $54 51.04 $58 $1.12 $1,218

$5,899 $286 $5.50 $309 $5.94 $6,494

$5,337 $258 $4.96 $280 $5.38 $5,875

Under this option the impact would be:

« Our sedled and gravel road networks would deteriorate.

e Council would not be able to maintain the range of facilities and services
currently provided.

¢ Council would rely heavily on grant funding to renew existing assets.

e Community and recreational facilities such as pools and buildings will
continue to deteriorate if grant funding is not successful, and potentially
closed when the risk of operating becomes unacceptable.

e Council's backlog of roadworks would continue to increase and gravel
roads would not be improved.

Gunnedah

Shire Council
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Impacts of the SRV Options — 38.88% increase

Category 2024/25 Year 1 Increase | Year 1 Increase | Year 2 Increase | Year 2 Increase 2026/27
Average per / per annum / per week / per annum / per week Average per
annum annum
$1,106 $264 $5.08 $164 $3.15 $1,534

m $5,899 $1,405 $27.02 $877 $16.87 $8,181
m $5,337 $1,271 $24.44 $793 $15.25 $7,401

The proposed SRV is anticipated to generate an additional revenue of $6.2 million over a two-
year period from 2025-2026 to 2026-2027 and will be used to fund maintenance of local
infrastructure, including:

¢ Grading unsealed local roads to meet existing service levels;
¢ Additional maintenance of rural roads;
e Roadwork and renewal of urban streets;

e Increased bitumen resealing and gravel re-sheeting to keep our roads at a good standard
and prevent them from deteriorating;

e Culverts, causeways, drainage and footpath renewal; and

¢ Community assets renewal.

Gunnedah

Shire Council

Where would the money be spent?

Rate Peg Only 24% increase in year 1 12% increase in year 2

Additional income of Additional income of $3.82m Additional income of $2.38m
S777,000 (based on 5%).
The funds would be split to cover  $800k — general cost increases $900k — general cost increases due
award wages increases and due to award wages increase to award wages increase and
contractual obligations with any and contract obligations contract obligations
residual allocated to asset classes
andd priority:works ifwhere Infrastructure Renewal $1,500,000 ;
Bossible *  $2.1m - Transport > commence addressing the

' +  $500k Open Space backlog of works (Commencing
e.g. the 24/25 award wage
(e.g : v 5400k — Buildings with Roads and Buildings).

increase equates to $500,000 for

general fund excluding waste). £ tonuinter B0

Transport includes Sealed
Roads, Unsealed roads, Bridges,
Signage

None of these scenarios include any capacity to address items such as the Cultural

precinct Masterplan, Admin building upgrades until at least year five and assuming
future rate pegs cover the true increase in operating costs.
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What do you get for you General Rates?
Residential - $21.27 / week, Business - $113.44/week,

Fa rm |a nd = S 02 63/Wee k (values and services exclude Water, Sewer and

Roads, bridges and transport services
Libraries/library services

Cemeteries

Sporting facilities and grounds

Events and festivals

Arts and cultural facilities

Swimming pools/Aquatic centres
Parks and playgrounds

Community buildings/halls
Development Control and Planning
Street cleaning / Street Lighting
Public Amenities

Emergency Services (RFS, SES, Fire & Rescue, ESL)

Community safety/crime prevention / Graffiti management

AE %0 €
)N o cipe
Gunnedah Ermai

W

Gunnedah Shire Cc
PO Box 63
GUNNEDAH NS

ICULAT RATES
esidential Gunnedah

mestic Waste)

Youth Services

Local arealtown centre appearance
Health / Food safety

Weed / Vegetation control

Stormwater drainage/flood management
Litter control & rubbish dumping
Protecting the natural environment

Tree management

Economic Development

Domestic animal control

Tourism

Protecting heritage values and buildings
Community Engagement

Governance / Elected members / Grant applications

Advocacy

Gunnedah

Shire Council

RATES AND CHARGES NOTICE
01/07/2024 to 30/06/2025

17/07/12024

31/08/2024

1/07/2022

Residential Gunnedah

$585.15

GWS Avallabilty Charge 24250

1 $242.50
Sewer Availability Charge 688 40 1 $688.40
DWMS 1- 140L waste/240L rec/240L green 440,00 1 $440.00
Waste Management Facllity Fee 86.90 1 $86.90

2627 Annwst | 26/27 Weehty
200025 vatve |26/26 - 20% SRV, increase | increase
$_ wmw|s

Daty inerest wil be cakulated on overdue Rates and Charges at 10.5% per anrum.
$2,042.95

$512.95
31/08/2024

$510.00 $610.00
28/02/2025 31/05/2026

$510.00
30/11/2024

MRS 1200712024
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Impacts of the SRV Options - detailed

Base Scenario (5% in 25/26) Year One Increase (24% in 25/26) Cumulative Year Two Increase (24% in 25/26 and 12% in 26/27)
= . = . . . Cumulative 5
Rating Sub- Averioe Ftate Increase in  Additional Averags Rite Increase in  Additional Avarane ftate Increase in Year two Foteiitia Cum}.l!atlve
Catego Cabegory. LR CIEOT Average rate  Cost per by Catagory Average rate  Cost per Eon Average rate per  weekly s Additional
ry per annum week per annum week annum increase Cost per week
per annum
Ordinary $993.37 $46.02 $0.89 51,173.04 $225.70 $4.34 $1,313.84 $140.80 $2.71 $366.50 $7.05
=
£ Rural $1,294.24 $59.92 $1.15  $1,528.89 $294.16  $5.66  51,712.36 $183.47 $3.53 $477.63 $9.19
T
5 Gunnedah $1,251.00 $57.75 $1.11  5$1,473.94 $283.58 $5.45 $1,650.81 $176.87 $3.40 $460.45 $8.85
Village $614.32 $28.29 $0.54 $725.54 $139.51 $2.68 $812.57 $87.03 $1.67 $226.54 $4.36
Ordinary $1,027.07 $47.23 8091 5$1,213.25 $233.41 $4.48  $1,358.24 §145.22 $2.79 $378.40 §7.28
§ Gunnedah $7,288.80 $337.29 $6.49  $8607.60  $1,656.09  $31.85  $9,640.58 $1,032.98  $19.87 $2,689.07 $51.71
£
§ Business
Power $12,151.13 $562.30  $10.81 $14,349.69 $2,760.86  $53.09  $16,071.78 $1,722.09  $33.12 $4,482.95 $86.21
Generation
B
% $5,595.43 $258.89 $498  56,607.85 $1,27131  $24.45 $7,400.80 $792.85  $15.25 $2,064.26 $39.70
E
&
=
E $331,774.99 $15,359.02 $295.37 $392,042.13  $75,426.21 $1,450.50 $439,087.13 $47,045.00 $904.71 $122,471.21 $2,355.22
=
Additional
Vil ; on $771,378.75 $3,817,734.71 $2,381,205.71

~ * Gunnedah

Shire Council

What if | am struggling to pay my rates

* Council is aware of the rising costs faced by the community.
These same drivers are one of the key factors driving this
conversation.

* Council has reviewed and updated its Councils ‘Hardship Policy’
which works to provide relief.

* Council is reviewing options to minimise the impact of any
potential rate rise on residents including consideration of a
potential freeze of some annual charges

* e.g., domestic waste and sewer charges for one year if the SRV
proceeds to minimise the impact on the community.

* Council will also seek to ensure the community are aware of the
various methods available to pay rates. For example,
demonstrate how residents can pay their rates in smaller but
more frequent payments, e.g., weekly/fortnightly/monthly.

% Gunnedah
Shire Council

Page 110



What is Council doing to improve efficiencies?

» Council will also continue improving its operations, however there
is not enough capacity to cover the full amount of the asset
renewal gap through efficiency gains alone.

» Efficiency gains are normally used to offset unexpected expenses,
such as cost shifting, and minimise future increases.

» Recent improvement and savings include:

» Insurance savings,
» Reduced electricity costs (street lighting and Sewer treatment Plant),
» Service Review program,
» Changed unsealed roads techniques (compaction v dry grading),
» Parks and Gardens (GPS line marking, irrigation systems),
» IT system improvements and Planning portal integration, and
» Library service improvements.
' Gunnedah
Shire Council

Is it only Gunnedah Shire Council?

| *

» No, Financial sustainability is a significant issue across local
government in NSW.

» Recent years have seen:

» Significant Cost shifting (e.g., Emergency Services Levy)

» Increased regulatory costs (e.g., increased audit costs),

» Growth in asset base. (largely created from grant-funded projects,
which are good for the community but create ongoing funding
requirements),

» Labour market challenges, and

> Large increases in the cost of maintaining assets (e.g., increased price
of steel, concrete and associated services).

There are currently multiple reviews being undertaken across the
sector to review how we ensure appropriate and sustainable

Councils into the future. These include
» Inquiry into Local Government Sustainabiiit, and

-"~  Gunnedah

Shire Council
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Is it only Gunnedah Shire Council (cont.)

Across the North-West and the New England, the following
Councils have applied for and received SRVs in the past two
years.

» Tamworth Regional Council — 36.3% over two years (24/25)
» Armidale Regional Council — 58.8% over three years (23/24)
» Liverpool Plains Shire Council — 18.1% in one year (23/24)
» Tenterfield Council — 43% in one year (23/24)

» Walcha Council — 57.74% across three years (23/24)

Across the state
* Nine (9) Councils made applications for 24/25, and
* 17 applications in 23/24.

% Gunnedah

Shire Council

Timeline

| }

29 July — 6 September
* Community Consultation

9 September — 23 September
* Report on outcomes in preparation for new Council
* Update draft CSP on feedback from consultation

October
* Present findings to new Council

November / early December
* Final decision on SRV application by new Council

- Gunnedah

Shire Council
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How to get information and provide feedback

Information
» Council’s website
» Background Information
» Rates Calculator
» Community Engagement Sessions
» Newsletter’s
» Call Council’s customer service team

Feedback

» Community Engagement Sessions

» Council’s website

» Email Council

» IPART will also undertake consultation if an application proceeds

: Gunnedah

Shire Council

Q&A

» Where do we want to be in 10 years’ time?
» What are our current priorities and aspirations?

» Is the community willing to pay for additional services (either
new of increased services)

» Are our current themes still current?
» Engaging and Supporting the Community
» Building our Shire’s economy
» Retaining our quality of life
» Protecting and Enjoying our beautiful surrounds

» How does the potential SRV application affect your feedback?

~  Gunnedah

Shire Council
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Appendix

» Comparison of Rates

=~ Gunnedah
Shire Council

Comparison of Rates — Neighbouring Councils

Rates comparisons for Gunnedah to the two neighbouring Councils
closest in services from the 2024/25 financial year.

Gunnedah Shire
Council

Narrabri Shire

Tamworth Regional

Average

Difference to

Average (5)

Difference to
Average (%)

2024-25

Current Year

$1,106.17

$1,143.18

$1,387.41

$1,063.63

-$159.13

-14.385%

2025-26

(1st SV
year)

$1,369.68

$1,200.34

$1,595.52

$1,186.21

-$28.25

-2.063%

2026-27

(2nd SV
year)

$1,534.04

$1,260.36

$1,675.30

$1,264.69

$66.21

4.316%

2024-25

Current Year

$5,898.78

$2,921.42

$4,942.02

$3,652.78

$1,967.06

33.347%

2025-26  2026-27 2024-25 2025-26

(1st SV {(2nd SV Current  (1stSV
year) year) Year year)

$7,304.32 $8,180.84 $5,336.54 $6,607.85

$3,067.49 $3,220.86 $4,437.54 $4,659.42

$5,683.32 $5,967.49 $2,530.45 $2,910.02

$4,156.38 $4,466.46 $4,290.81 $4,756.86

$2,928.92 $3,586.67 $1,852.55 $2,823.13

40.098% 43.842% 34.714% 42.724%

2026-27

(2nd SV
year)

$7,400.80

$4,892.39

$3,055.52

$5,087.21

$3,426.85

26
46.304%
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Gunnedah

Shire Council

Gunnedah Shire Council

Special Variation Application

Community Engagement Materials

Round 2 Community Engagement Period:

7 November 2024 to 19 December 2024

PO Box 63 (63 Elgin Street) Gunnedah NSW 2380
. T+612 6740 2100 E council@infogunnedah.com.au
Opeﬂ NeW Horizons www.gunnedah.nsw.gov.au



ATTACHMENTS

Appendix A - Direct letter to ratepayers

Gunnedah

Shire Council

29 November 2024

Dear Ratepayer

Proposed Special Rate Variation and Minimum Rate Increase

Like many councils across NSW, Gunnedah Shire Council is facing the difficulty of maintaining its infrastructure
and services within our existing income levels. Qur long-term financial projections show that we are currently
operating with an average $3.1 million annual deficit in the General Fund.

This essentially means that we are spending $3.1 million per annum less than we should be to maintain our
assets and services to our current targeted service levels.

The Gunnedah Shire is a wonderful place to live, work and visit and maintaining our assets and services is
essential to retaining the high quality of life we enjoy as residents, businesses, investors and tourists.

Council recently undertook an extensive community engagement process regarding a potential Special Rate
Variation (SRV) driven by a need to address our financial and asset sustainability.

The additional income generated by the SRV would ensure Council has sufficient funds to maintain and renew
its assets and address the backlog of works.

We have listened to the community’s feedback and, at a meeting held on 6 November 2024, Council made the

difficult but necessary decision to proceed with an application to the Independent Pricing and Regulatory

Tribunal of NSW (IPART) for a Special Rate Variation that is an overall 37.67% cumulative increase to be

implemented over two years and retained permanently, comprised of:

s A capped 15% increase per year or 32.25% cumulative increase applied to the Residential, Business,
Farmland rating categories, and

*  An 85.13% cumulative increase applied to the Mining rating category.

At the same meeting, Council also resolved to:
*  make application to increase Minimum rates in line with the proposed SRV, and

s  strive to achieve $930,000 of savings and efficiency gains over the next three years along with a report to
Council each May to outline progress.

If Council’s application is successful, the SRV would be implemented over the 2025/26 and 2026/27 financial
years.

The current SRV proposal is lower for Residential, Business, Farmland rating categories than what was previously
consulted on. In the original SRV proposal, these rating categories would have experienced an increase of 38.88%
over two years. Under the revised SRV proposal we have been able to reduce the burden for these rating
categories by 6.63% to 32.25% over two years.

Whilst there was strong support for no SRV indicated in the community feedback, there was equally strong
suppeort for levels of service to at least be maintained or even improved, which is not possible without an SRV.



The proposed SRV would generate additional revenue to address the maintenance and renewal of Council’s
assets and address our unsustainable unrestricted cash forecast. The graph below shows the annual allocation
of the additional funding that would be generated by the proposed SRV following the two-year implementation

period.

Average additional annual allocation over 10 year period

& Infrastructure Backlog -
commencing with roads
and buildings
$1.5M
33%

|
Parks, Gardens & Open Space
$0.5M
11%

¥ Tranport Network
$2.1M
a47%

Building Infrastructure
$0.4M
9%

Council considered six scenarios prior to endorsing the application for the 37.67% SRV and the below table shows
how the community feedback influenced the decision on the revised SRV proposal.

Council considered six scenarios prior to endorsing the application for the 37.67% SRV and the below table shows
how the community feedback influenced the decision on the revised SRV propesal.

Community Feedback

The community does not want to pay higher
rates (noting current difficult times and costs).

The community does not want to see a
reduction in service levels and wants to see an
increase in some areas [especially in the
condition of Council’'s roads).

If an SRV is required, then it should be for a
smaller amount and/or phased in over a longer
period to reduce the single year impact on
residents and ratepayers (especially those on
fixed incomes).

The split of how an SRV is applied should be
reviewed so the balance is right between the
various rating categories of residential,
business, farmland and mining.

Council needs to ensure it is operating as
efficiently as possible, is engaging with the
community and is transparent in its decision-
making.

Council needs to look at non-rate revenue that
can help address the asset renewal gap and
find a solution to ensure large SRVs are not
needed in the future.

Influence on SRV Proposal

* Clearly heard, however, this is not an option whilst being
financially responsible and undertaking appropriate asset
maintenance and renewal.

* Council is investigating options to consider freezing or
limiting increases to Water, Sewerage and Waste annual
charges to partly offset the SRV increase, should it be
approved. Note that while these are all shown on the
‘Rates and Charges' notice the SRV only applies to rates.

Clearly heard and the key factor in the scale of the revised
proposed SRV and implementation timeframe, especially
the ability to commence addressing the backlog of works
with rising costs.

* The proposed cumulative increase to residential,
business and farmland rating categories reduced from
38.88% to 32.25%.

* The proposed first year increase applicable to residential,
business and farmland rating categories reduced from
24% to 15%.

* The proposed SRV implementation retained as two years
to address the unrestricted cash position and commence
addressing the backlog of works.

s The driver behind Council’s decision that it strive to
achieve $930,000 of efficiency gains over the next three
years.

* Council has committed to regular public reporting on
savings and efficiency gains and ongoing engagement
with the community.

Council is continuing to advocate that the State and Federal
governments return total taxation revenue provided to
Local Government for operational purposes to 1% of total
taxation revenue, as this has reduced to approximately
0.55%.



Council would like to hear from the community regarding this revised proposal and we invite you to provide
your views on the revised SRV proposal by 5pm Thursday, 19 December 2024.

Following this engagement, Council will prepare, finalise and lodge applications to IPART to apply for a Special
Rate Variation and Minimum rate increase. A copy of the application and submissions from the revised proposal
will be formally presented to Council in January 2025 prior to lodgement with IPART by 3 February 2025.

Once an application is submitted, IPART will also undertake their own community consultation where residents
and ratepayers will have the ability to lodge submissions directly to IPART regarding the applications.

The enclosed Fact Sheet provides information on the SRV, where you can obtain further information and how
you can have your say.

Yours faithfully

See what the SRV means for you
Use our rates calculator to see how the SRV could

affect your property by going to:

Eric Groth https://rates-app.gunnedah.nsw.gov.au
SENEL And entering your address or assessment
Contact: 02 6740 2100 number. Below is an example of what the rates
calculator will show you.

Ordinary Rate Calculator
Assessment No

13276251

Property Address

144 Latle Conadilly Sereet GUNNEDAM NSW 238

2022 Rateable Land Value
$49900 00

Rate Category/Sub Category

Resiiential Gunnedak

Current (24-25)

Ordimary Rates Payable $585.15
Proposed Rate Structure (25-26)

Ordinary Rates Payable $672.9¢
Movement between rating years $87.51
movenent 15.01%

Weekly Variance $1.69

Proposed Rate Structure (26-27)

movernent 15.01
Weekly Variance 194

Cumulative % increase 32.271%

Disclaimer




What SRV is now proposed?
Council considered a range of scenarios in response to the community feedback and has determined to proceed
with an application to IPART for a Special Rate Variation (SRV) as follows:

1. a section 508{A) permanent SRV to address Council’s financial sustainability and maintain essential
community infrastructure and service levels,

2. the total SRV is 37.67% cumulative to be implemented over two years commencing in the 2025/26 financial
year,

3. the increase on Residential, Business and Farmland rating categories is capped at 15% per year (32.25%
cumulative) with the balance of the revised SRV to be sourced from the Mining rating category (85.13%
cumulative), and

4.  An application to increase the Maximum value of the Minimum ordinary rate to match the section S08[A)
permanent SRV application value.

Council was mindful of community feedback regarding efficiency and productivity and included an action to
strive to find 5930,000 through efficiency gains and operational savings and report on progress in May each year.

The following tables show the revised proposed SRV by year.

Table 1: Revised Proposed Special Rate Variation

Permanent increase above rate peg 13.30% 13.17%
Rate Peg (2025/26 actual, 2026/27 forecast) 4.70% 3.50%
Total SRV 18.00% 16.67% 37.67%

Table 2: Revised Proposed Special Rate Variation by Rating Category

Compounded ncrease %

Residential 15.00% 15.00% 32.25%
Business 15.00% 15.00% 32.25%
Farmland 15.00% 15.00% 32.25%
Mining 43.66% 28.87% 85.13%

The impact on individual ratepayers will vary according to the rating category their property is in. The below
information shows the indicative impact of the SRV on the average ratepayer in each main rating category.

202425 2025/26 2025/26 2026/27 2026/27 2026/27
Rating Average Year 1 Year 1 Year 2 Year 2 Average
Category Increase Increase Increase Increase

per Amnum | per Amnum | per Week | per Annum | per Week | _per Annum |

Residential 51,106.16 $165.93 53.19 $190.81 53.67 51,462.90
Business 55,899.02 5884.85 517.02 51,017.58 519.57 57,801.45
Farmland $5,336.54 $800.43 515.39 $920.55 $17.70 $7,057.58
Mining 5316,615.92  5$138,232.82  $2,658.32  $131,297.32  52,524.95  5586,146.06

To apply the SRV as proposed, Council will also be applying for an increase in the Maximum wvalue of its Minimum
rates, as follows:
202425 | 2025/26 | 2025/26 % 202627 | 2026/27 % Cumul-
Rating Category Year1l | Increase Year 2 | Increase | ative %
Increase Increase Increase

Residential — Ordinary

Residential — Rural 5$555.00 5638.00 $83.00 14.95% $733.00 $95.00 14.89% 32.07%
Residential — Gunnedah

Business — Gunnedah 5544.00 5625.00 $81.00 14.89% S$718.00 £93.00 14.88% 31.99%
Farmland $555.00 S$638.00 $83.00 14.95% $5733.00 $95.00 14.89% 32.07%

The above increase is designed to ensure an equitable rating distribution across all ratepayers.

Proposed SRV Fact Sheet www.gunnedah.nsw.gov.au




What is a Special Rate Variation?

IPART sets the amount councils in NSW can increase total rates by each year, which is called the rate peg. A
Special Rate Variation is a request by a council to increase rates by more than the rate peg amount. The value
of the SRV must include the value of the rate peg applicable in each year of the SRV.

Where can | obtain further information?

Further information on the proposed SRV is available from Council’s website
www.gunnedsh.nsw.gov.au including access to a calculator that will show you the
impact of the proposed SRV on your property’s rates, based on the current land value
as set by the NSW Valuer General. It is important to note that changes in land value
will likely impact rates, however, Council’s overall revenue from rates does notincrease
due to changes in land valuations.

Council's Integrated Planning and Reporting (IP&R) documents have been updated to include additional
information on the proposed SRV. These are currently on public exhibition until Thursday, 19 December 2024
and can be viewed on Council’s website under ‘Draft Documents & Exhibition’. These documents include:

* Community Engagement Strategy

s Amended Delivery Program 2022/23-2025/26

+ Amended Resourcing Strategy 2022/23-2025/26; including the Long Term Financial Plan 2025/26-2034/35
* Amended Operational Plan 2024/25

Enquiries regarding this SRV proposal should be directed to Council’s customer service team on (02) 6740 2100

or via email: council@gunnedah.nsw.cov.au

What would the SRV be used for?

The proposed SRV would generate additional revenue to address the maintenance and renewsal of Council's
assets and the forecast unsustainable unrestricted cash position. The portion above the rate peg component
and funds required to address the unrestricted cash position would be used to fund maintenance and renewal

of assets, including:

Average additional annual allocation over 10 year period
1. Transport Network

Sealed and unsealed roads,
bridges, footpaths, kerb and

" nfrastructure Backlog -
commendng with roads

e and buildings
gutter. -
5;;;:1 _ B Tranport Metwork
e $21M
2. Building Infrastructure a7e
Community halls, cultural
precinct, library, Council .
offices, community housing. Parks, Gardens & Open Space_ [
S05M — Building Infrastructure
11% E 0.4
3. Parks, Gardens and Open Space ’ g3,

The above graph shows the annual allocation of additional funding generated by the SRV following the two-year
implementation period.

If the SRV application is successful, Council would be required to account for and report on the allocation of SRV-
related expenditure each year via the Annual Report, which is a public document. Council has also committed
to quarterly reporting on SRV expenditure that will be publicly available.

What is Council doing to be more efficient?

Council has made significant efforts to improve operations and deliver services to the community without
increasing rates over several years. Council has a focus on continuous improvement and has introduced a
program of service reviews to improve operations and maximise the use and efficiency of resources. This
program is overseen by the Audit, Risk & Improvement Committee and, while the reviews are showing that a
number of improvements have already been achieved and more are possible, the reality is that any drop in
funding will translate to a drop in service levels.

A key criteria for the SRV application is that Council can demonstrate the achievement of past efficiencies and
what is planned for the future. Council also included the following action as part of the endorsement of the SRV:
That Council strive to achieve $930,000 through efficiency gains and operational savings over the 3-year period
2025 to 2028 with a report to council by May 30th annually during this period on the progress of achieving
these savings and/or efficiency gains.



Why is an SRV needed?

Like many councils across NSW, Gunnedah Shire Council is facing the difficulty of maintaining its infrastructure
and services within our existing income levels and our long-term financial plan shows that we are currently
operating with an average $3.1 million annual deficit in the General Fund (excluding domestic waste).

This essentially means that we are spending 53.1 million per annum less than we should be to maintain our
assets and services to our current targeted service levels.

Council’s role in the community includes managing a vast network of infrastructure assets used by the general
public on a daily basis. The SRV funding is needed to maintain existing infrastructure and service levels.

The SRV is also needed to address Council’s current and forecast cash position. Our current forecast shows that
our projected cash reserves will be in decline and the unrestricted cash position in the General Fund will
potentially move into a negative balance within two years without intervention. A negative unrestricted cash
balance cannot be allowed to occur.

The SRV is required to address:
* Current and forecast General Fund operating deficits (averaging around 5$3.1m/year for the next 10 years),

+ Council's unrestricted cash position (currently forecast to become negative during 2027/28), and

+ The current asset renewal gap and backlog of works ($15m over 10 years for roads and buildings).

The following has contributed to the current unsustainable financial outlook:

s the cost to deliver services and maintain community assets to current service levels has been increasing
above the value of rate peg each year,

* reduced financial assistance and ongoing cost shifting to Local Government by other levels of government
with limited or no financial compensation, and

+  high inflation that has contributed to an increase in Council’'s costs in a range of areas.

If no SRV is implemented, Council would need to defer necessary capital works and revise the basic range and
levels of services provided to the community to avoid a deteriorating cash position, which is not sustzainable in
the long term. Service levels would need to reduce in the absence of additional funding being available,

What would the SRV apply to?

The proposed SRV would only apply to the rates portion of the ‘Rates and Charges Notice’ (usually listed as the
first item e.g. “Residential Gunnedah”). It does not apply to the separately listed essential charges such as waste,
water and sewer.

Council is investigating options to consider freezing or limiting increases to Water, Sewerage and Waste annual
charges to partly offset the SRV increase, should it be approved.

What happens now?
Residents and ratepayers are invited to read about the proposed SRV and have their say. You can provide a
submission in writing by 5pm Thursday, 19 December 2024 in the following ways:

The General Manager
Gunnedah Shire Council

b PO Box 63
Gunnedah NSW 2380
Email council@gunnedah.nsw.gov.au
Web Form Accessible from Council’s website from the ‘Contact Us' page

At the conclusion of the current period of community engagement, Council will prepare, finalise and lodge an
application to IPART to apply for a Special Rate Variation by 3 February 2025. A copy of this application, including
any submissions to the revised SRV proposal, will be presented to Council at an extraordinary meeting in January
2025 prior to lodgement.

IPART will then assess Council’'s SRV application and conduct their own process of consultation, which the
community can directly make submissions to. Further information on the SRV process, including the timeline,
fact sheets and information papers are available on IPART's website: www.ipart.nsw.gov.au




Appendix B - Updated SRV Website
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Council subsequently undertook an extensive community engagement process to gauge the community’s feedback about
a Special Rate Variation proposal from Friday, 2 August to Friday, 6 September 2024.

At an Extraordinary Meeting held on Wednesday, 6 November 2024, Council committed to proceeding with a section
508(A) (permanent) Special Rate Variation, which has been varied in response to the feedback received by the community.

What is an SRV?

A Special Rate Variation (SRY) allows a council to increase its general rates income above the rate peg to provide the services
and infrastructure desired by their communities. SRVs can be either for a single year or over multiple years and can be
permanent or temporary.

What is the Rate Peg?

Rates increase every year in line with an amount set by the NSW State Government. This amount is calculated every year
and is called the 'rate pegd’. It is decided by the Independent Pricing and Regulatory Tribunal (IPART). The rate peg for
Gunnedah Shire Council in the 2024/25 financial year is 5.6%. This figure varies year to year and has been as low as 0.7% in
the past five years.

Why is an SRV needed?

Like many councils across NSW, Gunnedah Shire Council is facing the difficulty of maintaining its infrastructure and
services within our existing income levels.

The cost to deliver services and maintain community assets to current service levels increases above the rate peg amount
each year. Combined with reduced financial assistance and ongoing cost shifting to Local Government by other levels of
government, councils are under constant financial pressure to deliver the same services for less, which is not a sustainable
model.

Without addressing this gap, the residents and visitors of the Shire will see a deterioration in service levels. Each year we fall
behind, the cost of renewing infrastructure will rise and we will eventually have to catch up.

Council also has an expanding infrastructure base as cur community is growing. We view the fact that cur populaticn is
increasing as very positive but we need to be able to maintain the associated infrastructure to support this.

Council has very limited opportunity to increase other sources of revenue and, as a result, an increase in rates is the most
viable solution for a financially sustainable council.

Council's long-term financial plan shows that we are currently operating with an approximately $3.1m operating deficit in
the General Fund (excluding domestic waste services). This essentially means that we are spending $31m less than we
should be to maintain our assets and services to our current targeted service levels.

The SRV is also needed to address Council's current and forecast cash position. Our 2024/25 budget forecast shows that our
projected cash reserves will be in decline and the unrestricted cash position will potentially move into a negative balance



within the General Fund within two years without intervention. A negative unrestricted cash balance cannot be allowed to
ocCur.

Further information on Council's financial position can be found in our 2024/25 Operational Plan, which is available
here: 2024/25 Operational Plan.

What would happen if the SRV is not implemented?

Council would need to defer necessary capital works and revise the basic range and levels of services provided to the
community to avoid a deteriorating cash position, which is not sustainable in the long term. Service levels would need to
reduce in the absence of additional funding being available.

What SRV did Council consult on?

Council consulted on a permanent SRV of 38.88% over two years. The 38.88% is comprised of a 24% increase in the first year
(2025/26) and & 12% increase in year two (2026/27). This included an assumed rate peg of 5% in both years.

2025/26| 2026/27| Cumulative

Permanent increase above rate peg 19% 7%
Rate Peg (forecast) 5% 5%
Total Increase 24% 12% 38.88%

The rationale behind these two values is as follows:

1. The 24% increase in Year One will allow Council to address the current operating deficit and the current forecast
unrestricted cash challenges,

2. The 12% increase in Year Two will allow Council to commence addressing the backlog of works to bring our assets to the
current targeted service levels.

The distribution of the rate increase was proposed to be equally applied across all rate categories.



What did the Community tell us in the first round of the SRV consultation?
A large range of feedback was provided and key feedback received was:

1. The Community does not want to see an increase in rates,
2. The Community want to see better services for their rates, in particular the community wants to see improved roads,
3. If an SRV is required, the first-year increase is too high and it should be for a smaller amount and implemented over a

longer period of time,

4. Council needs to tighten it belt and make sure it is operating as efficiency as possible, and

5. Council needs to look at how rates are distributed and ensure that each rating category is paying an appropriate
proportion of Council's income.

What SRV is now proposed?
Council has committed to an application for a permanent cumulative SRV of 37.67% over two years.
The SRV is to be applied based on:

» a32.25% cumulative increase (21.80% above rate peg) applied to the Residential, Business, Farmland rating categories,
and
* an 85.13% curmulative increase (64.33% above rate peg) applied to the Mining rating category.

2025/26| 2026/27| Cumulative
Permanent increase above rate peg 13.30% 13.17%
Rate Peg (forecast) 4£70% 3.50%
Total Increase 18.00% 16.67% 37.67%

The yearly increases would be applied as follows:

Category Year1 Year 2 Compounded Increase % Change
Residential 15.00% 15.00% 32.25%
Business 15.00% 15.00% 32.25%
Farmland 15.00% 15.00% 32.25%
Mining 4£3.66% 28.87% 85.13%

These values include a rate peg of 4.7% in Year 1 and 3.5% in Year 2. The SRV is 26.47% above the rate peg limit.

This SRV is lower for Residential, Business, Farmland rating categories than what was originally proposed. In the criginal SRV
proposal, these rating categories would have experienced an increase of 38.88% over two years. Under the revised SRV



proposal the increase is capped to 32.25% over two years.

The SRV proposal will also necessitate that Council make an application to IPART under section 548 of the Local
Government Act 71993 for the Maximum value of the Minimum ordinary rate for Residential, Business and Farmland
categories to be set as follows to match the section 508(A) permanent SRV application value:

Category 2025-2026 2026-2027

Residential - Ordinary
Residential - Rural $638.00 $733.00
Residential - Gunnedah

Business - Gunnedah $625.00 $718.00
Farmland $638.00 $733.00

What does the SRV apply to?

The proposed SRV would only apply to the rates portion of the bill (usually listed as the first item on the bill e.g. “Residential
Gunnedah”) and not the separately listed essential charges such as waste and water.

o OREORNENEIN. RATES AND CHARGES NOTICE
7, 63 Eigin St Gunnedat 01/07/2024 to 30/06/2025
/Iﬂf/ 0 Box 63 Gunnadah, NSW 238

annaind [RATES ACCOUNT Numser |
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Gunnedah Shire Council 31/08/2024

What the SRV funds would be used for
The proposed SRV would be used to fund maintenance and renewal of Council assets, specifically:

e Council's Transport network (roads, bridges and associated services),
e Council's Building infrastructure, and
e Council's Parks, Gardens and Open Space.

How would the increase impact me?

The below tables show the impact of the increase based on averages for rates categories.

Category 2024/25 2025/26 [ 2025/26 | 2026/27 | 2026/27 | 2026/27
Average per Year1 Year1 Year2 Year2 Average per

havitn Increase / Increase / Increase / Increase / Anam

perannum | perweek | perannum per week

Residential $1,106.16 $165.93 $3.19 $190.81 $3.67 $1,462.90
Business $5,899.02 $884.85 $17.02 $1,017.58 $19.57 $7,801.45
Farmland $5,336.54 $800.49 $15.39 $920.55 $17.70 $7,057.58
Mining $316,615.92 | $138,232.82 $2,658.32| $131,297.32 $2,524.95 | $586,146.06




Cumulative Year Two Increase

2024/25 ‘Year One | 2025726
1/ ‘ear ncrease | /26) (2026/27)
Average  Average  Increasein  Additional Inrecsin Yewtwa DTNV kot
Rating Sub- 2 bkl st Average Rate =S movasein M:mu Iwe
Category Category Rate by Rate by Averagerate  Cost per by Category Average rate _weetlv A e itional Cost
Category Category per annum week perannum  increase J per week
per annum
Ordinary $947.34  $1,085.47 $142.13 $2.73  $1,252.95 $163.48  $3.14 $305.61 $5.88
-% Rural $1,234.73  $1,419.96 $185.23 $3.56 5$1,632.99 $213.03  54.10 $398.26 $7.66
:g Gunnedah $1,190.36  $1,368.93 $178.57 $3.43 $1,574.29 $205.36 $3.95 $383.93 $7.38
e
Village $586.03 $673.76 $87.73 $1.69 $774.63 $100.87  51.94 $188.60 $3.63
Ordinary $979.84  51,126.74 $146.90 $2.83 51,295.57 $168.83 53.25 $315.73 $6.07
9  Gunnedah $6,951.51 57,994.26 $1,042.75 §20.05 $9,193.43 $1,199.17 $23.06 $2,241.92 543.11
2
S Business
@
Power $11,588.83 $13,327.19 $1,738.36  $33.43 515,326.35 $1,000.16 $38.45  $3,737.52 $71.88
Generation
=
% £5,336.54  $6,137.03 $800.49  $15.39 57,057.58 $920.55 $17.70  $1,721.04 $33.10
z
g 5316,615.92 5454,848.74  $138,232.82 $2,658.32 $586,146.06 $131,207.325$2,524.95 5269,530.14 $5,183.27
-
Additional
ey $2,857,561.19 $3,147,820.10

Use the below rates calculator to estimate the impact on your property.

000
000
000

CLICK HERE TO USE OUR

RATES CALCULATOR

NB: This rates calculator is an estimate only of how the special rate variation could affect your property - it does not include any
change in property valuations or charges related to water, wastewater/sewerage or waste.

What happens now?
Council is providing community members with an opportunity to have their say about the revised SRV proposal.

At the conclusion of the current period of community engagement, Council will finalise an application to IPART to apply for
a Special Rate Variation application in February 2025.

Access the updated community infermation pack here.



IPART

IPART will then assess Council's SRV application and conduct their own period of consultation. Further information on the
SRV process, including the timeline, fact sheets and information papers are available on the IPART website that can be
accessed via the following link: www.ipart.nsw.gov.au/Home/Industries/Local-Government/For-Councils/Apply-for-a-
special-variation-or-minimum-rate-increase

How can people have their say?

Residents and ratepayers are invited to read about the proposed SRY and have their say in a number of ways.
You can provide a submission in writing by 5pm Thursday, 19 December 2024 in the following ways:
Mail:

The General Manager,
Gunnedah Shire Council,
PO Box 63,

Gunnedah NSW 2380

Email: council@gunnedah.nsw.gov.au

Web Form: Click here to access form

Learn more

If you would like to learn more about the ways in which local government differs from a business, click here to view a
presentation by Professor Joesph Drew.

Additional FAQs

How does the Revised SRV address the Community feedback?

1. The Community does not want to see an increase in Rates.

Response

Council understands this and does want to increase rates more than required to maintained assets.

The revised SRY proposal is for a lower increase that what was criginally proposed for Residential, Business, Farmland rating
categories. It is also higher than what was originally proposed for the Mining rating category.

The option of a lower SRV offset by savings was considered by Council. However, it was also acknowledged that Council
operates in a highly legislatively constrained environment and there are minimum levels of service that Council is required
to support. In this environment, it is difficult to nominate guaranteed savings that could assist with reducing the impact of
an SRV. The decision that Council has made is responsible but allews for flexibility in that we will continue to strive for
efficiency in the way we can deliver services.

2. The Community want to see better services for their rates, in particular the community wants to see improved
roads.

Response

While there was strong support for no SRV indicated in the community feedback, there was equally strong support for
levels of service to at least be maintained or even improved, which is not possible without an SRV,

Without additional funds, Council will not be able to provide the levels of service the community is seeking. The core reason
behind this proposal is to allow Council to maintain its assets, with a key focus on roads, closer to the level the community
expects.

3. If an SRV is required, the first year's increase is too high and it should be for a smaller amount and implemented
over a longer period of time.

Response
For the Residential, Business and Farmland rating categories, the revised propaosal is for @ smaller increase in the first year.
The original proposal was for a 24% increase in Year 1 and this has been reduced to a 15% increase in Year 1. The second year

is slightly higher than what was originally proposed but the overall cumulative increase under the revised proposal is 6.63%
lower than the original proposal for these rating categories.

The revised proposal does mean a larger increase for the Mining category than the original proposal.



4, Councils needs to tighten its belt and make sure it is operating as efficiency as possible.

Response

Council operates an Audit, Risk and Improverment Commmittee who oversee a service review program to deliver ongoing
efficiencies and improvements to Council's operations.

Council has documented efficiencies and improvements already achieved as part of the SRV process and is required to
demonstrate its progress in this area in the SRV application to IPART.

Additionally, in approving the revised SRV proposal, Council included an action to strive for improvement through efficiency
gains and operational savings and report on progress in May each year.

5. Council needs to look at how rates are distributed and ensure that each rating category is paying an appropriate
proportion of Council's income,

Response
Council has reviewed the proposed contributions by rating category and the revised proposal seeks to re-balance the
contributions by category to ensure a fair and equitable distribution of rates across all ratepayers.

If the revised proposal was implemented, the contribution to Council’s total rate income would change as per the below
table.

Category Current Proposed Movement
Residential 33.10% 31.85% -1.26%
Business 18.89% 1817% -0.72%
Farmland 3813% 36.68% -1.45%
Mining 9.88% 13.30% 342%

What is a Minimum Rate?

Gunnedah Shire Council applies an ad valorem amount that is subject to a minimum amount for properties classified as
Residential, Business and Farmland and a base amount and an ad valorem amount for properties classified as Mining.

With base amounts, every assessment starts off with the same level of rate, to which an ad valorem component is added.

Under a structure with minimum rates, the ad valorem amount is calculated and then compared with the minimum
amount, and the ratepayer is charged the greater amount.

Where a council adopts a minimum rate for a particular category or sub-category, all ratepayers within that category or sub-
category will pay at least that minimum amount regardless of their land value. Therefore, in most cases the use of minimum
rates will impact ratepayers with relatively lower land values.

What is Council doing to save money?

No matter what Council does, an SRV is required to restore the real cost of maintaining assets and providing services to
grow and be sustainable. Council has a focus on continuous improvement and we work hard to keep costs under strict
control. Council has introduced a program of service reviews to improve operations and maximise the use and efficiency of
resources. These reviews are showing that a number of improvements have already been achieved and that, while further
improvements are possible, any drop in funding will translate to a drop in service levels,

Recent improvement and savings include:

* |nsurance savings

* Reduced electricity costs (street lighting and Sewer Treatment Plant)
s Service Review program commenced

+ Changed unsealed roads technigues (compaction versus dry grading)
* Parks and Gardens (GPS line marking, irrigation systems)

+ |T system improvements and Planning portal integration

« Library service improvements

Are other Councils in our area getting SRVs?
Yes. Across the North-West and New England, the following Councils have applied for and received SRVs.

« Tamworth Regional Council - 36.3% over two years [24/25)
« Armidale Regional Council — 58.8% over three years (23/24)
s Walcha Council - 57.74% across three years (23/24)

« Tenterfield Council - 43% in one year (23/24)

s Liverpool Plains Shire Council - 18.1% in one year (23/24)



What can ratepayers expect in cases of hardship?

Council recognises the community has been doing it tough and has held off as long as possible to request an increase (9
other NSW councils made applications in 24/25 and 17 in 23/24). Unfortunately, additional money is required to keep
infrastructure adeguately maintained so we can continue to deliver the same level of service the community expects.

For ratepayers experiencing financial hardship, Council has a “Hardship Policy” that has recently been updated to ensure we
work with the most vulnerable in our community to support them as best we can during these challenging times.

How will the new land valuation from the Valuer General impact the proposed Special Rate Variation?

Residents across the Gunnedah Shire Council will be receiving new Notice of Valuation from the NSW Valuer General from
January 2025. This is provided every 2 to 3 years and reflects the unimproved value of land of a property.

The new valuations will apply from 1 July 2025 for calculating general rates.

It's important to note an increase in land value does not necessarily mean an increase in rates. Council does not receive any
more money because land values increase — some people may pay more or less on their rates depending on the change in
value of their land relative to changes in land values across the Shire.

Does an increase in land values mean Council can collect more general income?
Council will be receiving new land valuations from the Valuer General effective 1 July 2025.
An increase in land valuations does not result in any additional general income for councils.

The total income that Council can source from land rates is capped at the approved rate pegged amount or any approved
special rate variation.

It simply means it changes the way rates are distributed within each rate category/subcategory. Some people will pay more
rates, some less, some the same.

Will my rates increase if my land valuation does?

An increase in your land valuation does not necessarily mean your rates will increase. The difference is how the rates
revenue is shared across ratepayers, based on the change in their property value. Some people may pay more or less on
their rates depending on the change in value of their land relative to changes in land values across the Shire.

Generally, properties whose land valuation increase is lower than the average increase for that rates category (residential,
business, farmland or mining) will see a reduction in rates. However, properties whose valuation increase is higher than the
average for the rating category may see a rise in rates.



Appendix C — Media Release - Council Determines
Special Rate Variation

MEDIA RELEASE
Council Determines Special Rate Variation
7 November 2024

Following an extensive community engagement process, Gunnedah Shire Council has made the
difficult but necessary decision to proceed with a Special Rate Variation at an Extraordinary
Meeting yesterday.

It was noted that a Special Rate Variation (SRV) was needed to address Council’s financial
sustainability and maintain essential community infrastructure and service levels.

While there was strong support for no SRV indicated in the community feedback, there was
equally strong support for levels of service to at least be maintained or even improved, which is
not possible without an SRV.

The original SRV proposal was for a permanent cumulative 38.88% increase over two years with
a 24% increase in year one and 12% increase in year two. The community feedback indicated
that the year one increase was too high.

Council considered a range of scenarios in response to the community feedback and has
determined to proceed with a Special Rate Variation over two years that is 37.67% cumulative
but caps the increase on Residential, Business and Farmland rate categories at 15% per year
(32.25% cumulative). The balance of the revised SRV of 37.67% cumulative is to be sourced
from the Mining rating category.

Six SRV scenarios were included in the report to Council for consideration and the options were
robustly debated at the meeting.

Given the current financial position of the Council and the significant challenges that face local
government in relation to increased costs associated with cost-shifting, high inflation and
natural disasters, Council has made a balanced determination on the SRV that considers the
potential impacts on Council’s services and the essential infrastructure it supports and the
community.

Council was also mindful of community feedback regarding efficiency and productivity and
included an action to strive for improvement through efficiency gains and operational savings
and report on progress in May each year.

The option of a lower SRV offset by savings was considered by Council. However, it was also
acknowledged that Council operates in a highly legislatively constrained environment and there
are minimum levels of service that Council is required to support. In this environment, it is
difficult to nominate guaranteed savings that could assist with reducing the impact of a Special
Rate Variation. The decision that Council has made is responsible but allows for flexibility in that
we will continue to strive for efficiency in the way we can deliver services.

The community will be invited to have their say on the revised SRV proposal and information
about the way to do this will be provided on Council’s website.



Key points from Council’s Extraordinary Meeting on 6 November 2024 are:

Gunnedah Shire Council committed to proceed with a section 508(A) permanent
Special Rate Variation (SRV) to address its financial sustainability and maintain
essential community infrastructure and service levels.

In response to the community feedback, Council determined a position on the SRV as
follows:

o An SRV application to be made to the Independent Pricing and Regulatory Tribunal
(IPART) under section 508(A) be endorsed at 37.67% cumulative to be phasedin
over two years and retained permanently commencing in 2025-2026.

o This scenario spreads the SRV more evenly over two years and caps the Residential,
Business and Farmland rating categories to an SRV of 15% per annum (32.25%
cumulative) with the balance to be sourced from the Mining rating category.

Council makes an application to IPART under section 548 of the Local Government Act
1993 for the Maximum value of the Minimum ordinary rate for Residential, Business and
Farmland categories to be set as follows to match the section 508(A) permanent SRV
application value:

Category 2025-2026 | 2026-2027

Residential - Ordinary
Residential — Rural $638.00 $733.00

Residential— Gunnedah

Business — Gunnedah $625.00 $718.00

Farmland $638.00 $733.00

Council, prior to 29 November 2024, will formally notify IPART that it intends to submit a
Special Rate Variation application for the 2025-2026 financial year.

Council's Integrated Planning & Reporting (IP&R) documentation will be updated to meet
the SRV application requirements, and the amended IP&R documents will be presented
to a future Council meeting for the purpose of being endorsed by Council for public
exhibition.

Council will convene an Extraordinary Council meeting in January 2025 for the purpose
of receiving any submissions on the revised IP&R documentation and to endorse the
SRV application, including Council's approach to continuous improvement, efficiency
gains and operational savings, prior to the submission to IPART by February 3, 2025.

Council will strive to achieve $930,000 through efficiency gains and operational savings
over the 3-year period 2025 to 2028 with a report to council by May 30th annually during
this period.



QUOTES FROM MAYOR CR COLLEEN FULLER:

“It’s time to plan for the future of our Shire.

“Gunnedah Shire Council spoke with the community about a proposed application for a
Special Rate Variation (SRV) to maintain and potentially enhance the services it currently
receives.

“We listened to what the community told us and have developed a revised proposal based
on the feedback we received which is crucial in shaping Gunnedah’s future.

“l would like to thank my fellow councillors and staff for what has been a great team
approach to this very important process and to ensuring the outcomes meet the needs of
our community as best as possible while also maintaining a range of efficiency and
productivity measures.”

ENDS

Media and communications team contact: (02) 6740 2100.



Appendix D - Media Release - Council Welcomes
Submissions for Special Rate Variation

MEDIA RELEASE
Council Welcomes Submissions for Special Rate Variation
13 November 2024

Following last week’s difficult but necessary decision to proceed with a Special Rate Variation
(SRV) to address its financial sustainability and maintain essential community infrastructure
and service levels, Gunnedah Shire Council is now welcoming written submissions from the
local community. These can be provided to Council until Thursday, 19 December 2024.

Council’s original SRV proposal was for a permanent cumulative 38.88% increase over two
years with a 24% increase in year one and 12% increase in year two. The community feedback
indicated that the year one increase was too high.

Council considered a range of scenarios in response to the community feedback and has
determined to proceed with a permanent Special Rate Variation over two years that is 37.67%
cumulative but caps the increase on Residential, Business and Farmland rate categories at 15%
per year (32.25% cumulative). The balance of the revised SRV of 37.67% cumulative is to be
sourced from the Mining rating category.

This week Council formally notified IPART that it intends to submit a Special Rate Variation
application for the 2025-2026 financial year.

Council's Integrated Planning & Reporting (IP&R) documentation will be updated to meet the
SRV application requirements, and the amended IP&R documents will be presented to a future
Council meeting for the purpose of being endorsed by Council for public exhibition.

Council will convene an Extraordinary Council meeting in January 2025 for the purpose of
receiving any submissions on the revised IP&R documentation and to endorse the SRV
application prior to the submission to IPART by February 3, 2025.

Council also resolved to strive to achieve $930,000 through efficiency gains and operational
savings over the 3-year period 2025 to 2028 with a report to council by May 30th annually during
this period.

Members of the community can measure how they will be directly affected by the Special Rate
Variation by accessing the rates calculator now available on the dedicated SRV page on
Council’s website www.gunnedah.nsw.gov.au.

General enquiries on the Special Rate Variation can be made to Council’s customer service
team on 6740 2100 or council@gunnedah.nsw.gov.au

Written public submissions will be accepted until December 19, 2024, and can be made via
post:

The General Manager,
Gunnedah Shire Council,
PO Box 63,

Gunnedah NSW 2380



Or

Email: council@gunnedah.nsw.gov.au and
webform https://www.gunnedah.nsw.gov.au/index.php/council/keep-in-touch/contact-us .

Submissions can also be dropped into Council’s office at 63 Elgin Street, Gunnedah.

ENDS

Media and communications team contact: (02) 6740 2100.
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COUNCIL DETERMINES POSITION ON SPECIAL RATE VARIATION (SRV)

Read more - hitps://www.gunnedah.nsw.gov.au/../2764-council...

R ]

Gunnedah Shire Council

s © Send message
Government organisation 9

# . Gunnedah Shire Council
U 12 November 2024 - Q

COUNCIL WELCOMES SUBMISSIONS FOR SPECIAL RATE VARIATION

Following last week’'s difficult but necessary decision to proceed with a Special Rate Variation
(SRV) to address its financial sustainability and maintain essential community infrastructure and
service levels, Gunnedah Shire Council is now welcoming written submissions from the local
community,

These can be provided to Council until Thursday, 19 December 2024,

Council's original SRV proposal was for a permanent cumulative 38.88% increase over two years
with a 24% increase in year one and 123% increase in year two.

The community feedback indicated that the year one increase was too high.

Council considered a range of scenarios in response to the community feedback and has
determined to proceed with a permanent Special Rate Varation over two years that is 37.67%
cumulative but caps the increase on Residential, Business and Farmland rate categories at 15%
per year (32.25% cumulative). The balance of the revised SRV of 37.67% cumulative is to be
sourced from the Mining rating category.

This week Council formally notified IPART that it intends to submit a Special Rate Variation
application for the 2025-2026 financial year.

Council's Integrated Planning & Reporting (IP&R) decumentation will be updated to meet the
SRV application requirements, and the amended IP&R documents will be presented to a future
Council meeting for the purpose of being endorsed by Council for public exhibition.

Council will convene an Extracrdinary Council meeting in January 2025 for the purpose of
receiving any submissions on the revised IP&R documentation and to endorse the SRV
application prior to the submission to IPART by February 3, 2025.

Council also resclved to strive to achieve $930,000 through efficiency gains and operational
savings over the 3-year period 2025 to 2028 with a report to council by May 30th annually during
this period.

Members of the community can measure how they will be directly affected by the Special Rate
Variation by accessing the rates calculator now available on the dedicated SRV page on Council's
website www.gunnedah.nsw.gov.au.

General enguiries on the Special Rate Variation can be made to Council's customer service team
on 6740 2100 or council@gunnedah.nsw.gov.au

Written public submissions will be accepted until December 19, 2024, and can be made via post:

The General Manager,
Gunnedah Shire Council,
PO Box 63,

Gunnedah NSW 2380

Or

Email: council@gunnedah.nsw.gov.au and webform httpsy//www.gunnedah.nsw.gov.au/./keep-
in-touch/contact-us .

Submissions can also be dropped into Council's office at 63 Elgin Street, Gunnedah.
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A reminder that submissions on the proposed Special Rate Variation (SEV) close this Thursday at
Spm.

You can find out more about the proposed SRV here -
https:/www.gunnedah.nsw.gov.au/.../proposed-special-rate...

You can provide a submission in writing by Spm Thursday, 19 December 2024 in the following
way's:

hail:

The General Manager,
Gunnedah Shire Council,
PO Box 63,

Gunnedah MSW 2380

Email: council@gunnedah.nsw.gov.au

Web Form: https:/'www.gunnedah.nsw.gov.aw/..keep-in-touch/contact-us

GUMMEDAH. MSW.GOV AL
Proposed Special Rate Variation - Gunnedah Shire Council

Information, resources, rates calculator and feedback opportunities related to the Gunnedah 5...





