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Executive Summary

Gunnedah Shire Council (GSC) is committed to providing quality services and infrastructure to its
residents, ratepayers, and visitors in an efficient manner.

Like many councils in NSW, GSC has been impacted by the effects of high inflation, rising fuel and
electricity costs, ongoing cost shifting from the state and federal governments, reduced ‘real’
financial support from other levels of government for operational works, including the fact that the
rate peg has failed to keep up with the increase in Council’s expenditure as well as the impacts of
natural disasters such as drought, bushfires, and flooding.

It has led to Council facing a financially unsustainable outlook without an increase in funding
and/or decrease in service levels. During the preparation of Council’s Operational Plan and Budget
for the 2024/25 financial year, which was endorsed on 19 June 2024, Council committed to having
a conversation with the community regarding a potential Special Rate Variation (SRV).

The goals of the engagement:

e provide public awareness of Council’s financial position and need for additional funding to
maintain Council’s Infrastructure at current service levels,

e provide understanding regarding the necessity of and potential impacts of an SRV

e provide understanding and service level impacts of not progressing with an SRV

e gauge the community’s opinion for the potential SRV, knowing that in the current environment,
any potential increase in rates was likely to face heavy resistance from ratepayers

This report summarises the discussion that was had and outlines the community feedback
regarding a potential Special Rate Variation for GSC. It highlights prominent community questions
and themes that arose during community consultations, particularly around affordability, services
and economic sustainability.

The report also captures the approach to this consultation, examples of GSC's due diligence
provided to the community, and Council Executive’s approach to balancing short-term financial
burdens and long-term benefits for local regional and rural development.

In developing the 2024/25 Operational Plan (which outlines the strategic priorities and specific
actions for the upcoming period) Council Executive undertook a comprehensive review of available
funds, budgetary forecasting and considerations, alongside a review of the alignment of the fiscal
position with Gunnedah’s long-term strategic goals.

While Councilis in a stable position, to ensure it can continue to maintain assets at current service
levels, have a sustainable budget and an appropriate cash position, it was identified that GSC
would need to improve the financial position of the General Fund.
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How did we get here?

The key factors that have led to Council’s financial position:

e impacts of recent high inflation resulting in a higher cost for the delivery of key Council services

and a significantly higher level of construction costs associated with the renewal and upgrade

of infrastructure

e ongoing cost-shifting and reduced operational financial support from other levels of

government, and

e inadequate rate peg values that have slowly added up to large gaps in the availability of renewal

funding.

The numbers:

Based on the current long term financial plan, Council estimates there is a funding gap of

approximately $3.1 million per annum in the General Fund. As Council’s asset management data

improves, this value may change and is likely to increase.

The proposed SRV discussed was for a permanent SRV of 38.88%, split over two years, comprised
of a 24% increase in the first year (2025/26) and a 12% increase in year two (2026/27).

Year 12025/26 Year 2 2026/27 Cumulative
Permanent increase above rate peg 19% 7%
Rate Peg (forecast) 5% 5%
Total Increase 24% 12% 38.88%

How did we engage:

FEEDBACK WAS \

COLLECTEDBY | |

COMMUNITY
INFO SESSIONS
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Council used a variety of methods and tools to engage with the community including:

e Facetoface sessionsinvillages
throughout the shire, a Town Hall
style meeting and information
stands in the main street

e Social mediaincluding Facebook,
Linkedln and Instagram

e Aphone survey independently run
by aresearch house

e Council’s website

e Radio

o Newspaper

e Mediareleases

e Councils’ operational plans

e Asurvey accessible from Councils
website

e |nternal staff briefings

The face-to-face sessions:

IMAGE FROM CURLEWIS COMMUNITY SESSION

Type Date Location # Attendees
Internal Staff | 16 July 24 Council Offices 20
briefing 18 July 24 Council Offices 20
8 August 24 Council Depot 100
Sub total 140
Community 5 August 24 Curlewis Community Hall 65
sessions 7 August 24 Gunnedah Town Hall 60
7 August 24 Verdict Café 17
8 August 24 Tambar Springs Community Hall 24
13 August 24 Carroll Hall (Progress association shed) 9
13 August 24 Breeza Progress association 15
14 August 24 Gunnedah Verdict Café 9
14 August 24 Gunnedah Town Hall 105
15 August 24 Gunnedabh Library 25
15 August 24 Club Gunnedah (West Rotary) 1
17 August 24 Gunnedah Markets, Wolseley Park 55
20,21,22 August 24 | Agquip field days 27
2 September 24 Gunnedabh Library 8
Sub total 420
Total 560
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IMAGE FROM TAMBAR SPRINGS COMMUNITY SESSION

Gunnedah Shire Council - Following
Reels- Aug 8 - @

Do the numbers on how the proposed Special Rate Variation that is being considered
might affect you. It's really easy. Go to the calculator on our ded... See more

Shire Council - O

Council developed an easy-to-use
online rates calculator that was
actively promoted and used
throughout the consultation period.

Page 5



Who did we Reach?

Throughout the engagement process, we achieved the following reach:

Type of Engagement Reach

Internal Staff briefings 140

Face to face community sessions 420

Council SRV webpage 1,144 views by 678 visitors
Webpage Rates calculator 821 views by 632 visitors
Social Media e 37,500 postreach

e 75 Direct shares

e Areeldiscussing the SRV and showcasing the Rates
Calculator available on Council’s website was played
2,400 times with a reach of 1,400.

News articles >20 articles across radio, TV and print

Media releases and media calls Significant community reach

Proposed SRV Media Activity Report
2 August - 6 September, 2024

Media Relations Media Releases
= Media Conference « Endorsed Operational Plan
= Exclusive Media Briefing « SRV Announcement

with Gunnedah Times

News Articles

Council Website
Proposed SRV Page

More than 20
articles across
radio, TV and print

+ 1,144 Views
+ 678 Total Users

Rates Calculator App Social Media
. 821 Views 25 posts across Facebook,
LinkedIn & Instagram
+632Total Users channels

Facebook Reel Facebook
+ 2,400 Plays +» 37,500 Post Reach
+ 1,400 Reach « 75 Direct Shares
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What did the Community tell us

In summary, the key points of feedback from the engagement were:

1.
2.
3.

10.

11

12.

The community does not want to see an increase in rates

The community wants/expects to see an improvement in Council services (roads in particular)
The community wants to see increased engagement and transparency. It was also noted that
there is lots of information available to the community that can be accessed

The community wants/expects to see an improvement in Council communications (response
to customer requests in particular)

Rural ratepayers, particularly farmers, and those living within the outlying villages, expressed
concern about paying higher rates with limited visible benefits, especially regarding road
maintenance and other critical infrastructure, they suggested the increased rate burden
associated with the special rate variation should be more highly attributed to ratepayers closer
to orin the Gunnedah township e.g. residential ratepayers

The mining sector should be paying a larger portion of Councils rate base.

If the SRV is required, it should be implemented over a longer period to lessen the impact on
those on fixed incomes

They want Council to ensure it has the right balance of indoor/outdoor staff and operating as
efficiently as possible

Council should tighten its belt and reduce its expense rather than just raising rates

Council needs to find other (non-rate) methods to raise revenue rather than just raising rates

. Address the NSW local government sustainability root cause issues that have led to the SRV

requirements and work with the community to address the ineffectiveness of the rate peg process
and seek increased funding from the state and federal government
Important to note only 26% of the 38.88% is above the rate peg that will occur regardless of the SRV

What questions did the Community ask?

Why wasn’t this brought up sooner? If we were in this situation for some time, why hasn’t the
community heard about it sooner?

Can the SRV be spread over a longer period to make it easier on ratepayers?

Why haven’t our rates gradually risen each year of the past ten years to avoid a big rise?

Are these the only four options (referring to options on presentation)?

What is the breakdown of what Council rates are currently spent on each year?

Does the community get a say in what community services get cut if SRV doesn’t go ahead?
If we had to sell assets, what assets would be sold?

How much money is being spent on staff wages? (relating to GoCo as well as general
internal/external Council staff wages)?

What is the breakdown of funding/spending on the Airport, Saleyards and Koala Sanctuary?
What do the mines contribute? Are the mines paying a large enough proportion of rates?
How are you ensuring you capture everyone in your community consultation?

Can these community sessions continue after the election?

Page 7



Conclusion of Executive Summary

Council committed to having a conversation with the community about ensuring its financial
sustainability and this included a discussion for a potential SRV. Council used many methods and
channels to provide many opportunities for the community to provide feedback.

This engagement will inform the newly elected Council on the community’s feedback and will be
used to guide Council’s position on a potential SRV application.

Through the engagement, Council interacted with thousands of residents and ratepayers to ensure
a high level of confidence in the feedback.

While questions were raised about Council being as efficient as possible, most people were
understanding that Council’s costs have gone up significantly due to recent inflation rises. Emotion
came into the discussion when it was canvassed that the matter of addressing these higher costs
would require a large raterise (i.e. if the increased costs were addressed through increased state
and/or federal government grants, there was less discussion).

The key feedback regarding the potential SRV of 38.88% implemented over two years was;

e the community does not want to pay more rates (noting current difficult times and costs)

e the community does not want to see a reduction in service levels and wants to see an increase
in some areas (especially in the condition of Council’s roads)

e ifan SRV isrequired, then it should be phased in over a longer period to reduce the single year
impact on residents and ratepayers (especially those on fixed incomes)

e the split of how an SRV is applied should be reviewed so the balance is right between farmland
and residential rates to be more of a user pays model

e The mining sector should be paying a larger portion of Councils rate base

e Council needs to ensure itis transparentin its decision making, engaging with the community
and operating as efficiently as possible, with the right balance of indoor and outdoor staff along
with ensuring that current funds and resources are being maximised for the shire

e Only 26% of the 38.88% is above the rate peg that will occur regardless of the SRV

e Council needs to look at non-rate revenue that can help address the asset renewal gap without
large rate rises being required and find a solution so large SRVs are not needed in the future

The highest support for the SRV came through the phone survey, which is also the most
independent and community wide aspect of the engagement, with 39% of phone survey
respondents “somewhat supportive” of the proposed SRV option.

While the feedback provided by the community indicated a clear view of not wanting to pay more
rates, there was also a clear view that the community does not want to see any service level
reduction. Without additional funding, maintaining current service levels will not be possible.

The key is to finding the right and most acceptable balance that will ultimately result in a
sustainable Council that provides quality services and infrastructure that the current and future
residents of Gunnedah expect and deserve.
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Engagement Methodology

Engagement Approach

The Community Consultation and Engagement Plan was designed and delivered following

Gunnedah Shire Council’s Engagement Framework to inform and consult the community on the

impact of the proposed SRV and the repercussions of not applying for an SRV at this time. Key

focus areas of this framework include social justice principles: equity, access, participation and

rights. The framework is also guided by key elements of, and in accordance with, the International

Association of Public Participation (IAP2). These elements are:

e Inform - giving information to the local community

e Consult - seeking feedback from the local community

e Involve —working directly with the local community

e Collaborate - create partnerships with the local community to produce recommendations and
solutions

¢ Empower - putting final decision-making into the hands of the community

How the IAP2 elements guide Community Consultation:

These key elements are instrumental in shaping effective community consultation processes.
Promoting meaningful engagement with stakeholders, as well as emphasizing transparency,
inclusivity, and responsiveness. The framework provides a structured approach, helping to ensure
community voices are heard and considered in decision-making, fostering trust and collaboration
between Council and local constituents.

Inform Consult Involve Collaborate Empower

T G EL LM To provide the public  To obtain public  To work directly with To partner with the  To place final

with balanced and feedback on the public public in each aspect decision
objective information  analysis, throughout the of the decision making in the
to assist them in alternatives process to ensure including the hands of the
understanding the and/or decisions that public concerns development of public
problems, and aspirations are  alternatives and the
alternatives, consistently identification of the
opportunities and/or understood and preferred solution
solutions considered
TR We will keep you We will keep you We will work with We will look to you ~ We will
Public informed informed, listen  you to ensure that  for direct advice and implement
to and your concerns and  innovation in what you
acknowledge aspirations are formulating decide
concerns and directly reflected in  solutions and
provide feedback the alternatives incorporate your
on how public developed and advice and
input influenced provide feedback on recommendations
the decision how public input into the decisions to
influenced the the maximum extent
decision possible
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Key Community Stakeholders

The community consultation and engagement sessions were designed to reach as many parts of the
community as possible and to ensure a diverse array of voices from the community could be heard. To
achieve this, key stakeholder groupings were identified (below), each encompassing various
demographics.

Stakeholder Group

Residential ratepayers Proposed rate increases will be directly incurred by these stakeholders.
Rural ratepayers Proposed rate increases will be directly incurred by these stakeholders.

: ; Landlords will be responsible for determining if rate increases are
Residential renters
passed on to renters.
Landlords will be responsible for determining if rate increases are
Landlord ratepayers
passed on to renters.

Proposed rate increases will be directly incurred by these stakeholders.
EITETEEER I G L E AN TSN Where commercial leases are in place, it will depend on the contract
terms as to whether and when any increase will be passed to tenants.
Community groups, sports and recreation groups, environmental
groups, cultural groups and local business have a direct interest in their
members/residents and therefore need to understand why Council is
proposing an SRV.

Community stakeholders

Communication and Engagement Methods

PR Print In Person

Media Call Newspaper advertising 13 Face-to-face
Media Release A3 posters consultation
Editorial with Gunnedah Times DL flyers sessions held

Radio Social Media

30 secradio ad GM0O/GGG Facebook
Interview on ABC NENW LinkedIn
Instagram
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The community engagement sessions were undertaken over a five-week period from 2nd August -
6th September 2024.

Using an integrated engagement approach, Council provided members of the community with
access to information and the opportunity to engage in the conversation.

GSC social media channels provided updates regularly with 25 posts in total related to the SRV
consultation session locations, dates and times were promoted extensively across GSC Social
media channels during the period.

A landing page on Council’s website was developed to house all information regarding the
Proposed SRV, including essential elements such as ‘Frequently Asked Questions’ and a Rates
Calculator App where ratepayers could input their details and receive an estimate of their rates if
the SRV was to be applied for and approved by IPART at the proposed percentage (see Appendix A).

The Proposed SRV web page received 678 visitors and 1,144 views over the engagement period,
with 632 ratepayers utilising the Rates Calculator App. See Appendix B.

A broader phone survey was conducted at the start of the engagement period. This survey
identified the types of rates paid by respondents, the importance placed by the individual on
various Council services and their satisfaction level of Council’s delivery of these services.
Although not directly related to the SRV engagement, a portion of the survey enquired if the
respondent was aware of the proposed SRV, showing almost three quarters of residents surveyed
were aware of the proposed SRV. The phone survey also asked how supportive the interviewee
would be of an SRV if it meant improving various services. When speaking to specific services
affected, the responses were somewhat supportive of the SRV. Overall, the survey provided
valuable insight into the community’s value of services provided by Council, and where they would
be willing to pay higher rates to maintain or improve. See Appendix C.

Upon completion of the phone survey period, an online survey was launched on Council’s website
from Wednesday 14" August. The online survey was the same format as the telephone survey and
was made available to anyone wishing to complete via Council’s SRV website. See Appendix D.

Offline engagements included flyers and posters, radio advertising, newspaper advertising,
community information sessions, community group meetings, town and village meetings.

Apart from the engagement methods outlined above, the option of making a written submission via
Council’s website, email or letter was also made available and promoted. Council received 26
submissions via these methods.

The overarching goal of having a planned approach to community consultation and engagement
was to ensure the community was made aware of the opportunities to engage with Council on the
potential SRV, and to provide easy and accessible way to supply Council with informed feedback.
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A key focus of the engagement approach was to ensure activities were undertaken in Gunnedah as
well as some of the villages, to provide sufficient geographic coverage and affording as many
community members as possible an opportunity to participate.

Public Relations
A media call was held at Gunnedah Shire Council 7 Gornedan S Counel

Y August2-@

Chambers on Fnday 2”d AUgUSt to announce the Proposed COUNCIL CONSIDERS PROPOSED SPECIAL RATE VARIATION

‘Gunnedah Shire Council is planning for the future of the region, by considering the proposal of a

S RV’ tO p rovide tO p_leve l Info rm atiO n 0 n Wh at a n SRV Special Rate Variation (SRV) to maintain, and potentially enhance the services the community

currently receives.

P . With initial community consultation on the SRV to be undertaken over the coming weeks, an SRV
WO U ld mea I"I a n d Why |t |S n eed ed ) tO d eta | l. th E ge n E I'al will allow Council to increase its general income above the rate peg, to provide the services and

infrastructure desired b.., See more

approach to community consultation and to provide media
the opportunity to ask any relevant questions. Covered in
advance by NBN TV News, the media call was attended by
Prime7 TV News and the Gunnedah Times newspaper and
was covered by ABC New England North-West (NENW)
Breakfast Radio and ABC NENW Radio News.

A GSC SRV Media Release and Backgrounder were
distributed that same day to raise awareness in the
community and encourage attendance at the upcoming
community information sessions (consultation and

engagement sessions). See Appendix E.

The Gunnedah Times newspaper live-streamed the Media Call on their Facebook page, and the
also invited their audience on social media to contribute questions for Council. An in-depth
interview with Gunnedah Shire Council General Manager, Eric Groth, has been organised for the
following week, and was conducted by the Gunnedah Times News Editor Sam Woods on Monday
5™ August. This was deliberate approach in helping facilitate a comprehensive and local approach
to editorial coverage around the proposed SRV, answering key questions and concerns from the
community.

Media coverage resulted in much coverage, both traditional and online options for television, radio
and newspaper news, as well as radio and newspaper interviews and editorials respectively.
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Gunnedah

Shire Council

FEyFFE. MRILIIA LN

Media Alert

Proposed Special Rate Variation

31 July 2024

Gunnedah Shire Council wants to have a discussion with the community about a potential
Special Rate Variation and invites ALL media to attend.

What: Press Conference
When: Friday, August 2, 2024

Time: 11:30-12:30PM

Where: Council Chambers, 63 Elgin 5t, Gunnedah

ENDS

For more information, contact Gunnedah Shire Council’'s Communications team on (02) 6740

2100 or communications@gunnedah.nsw.gov.au.

Media Coverage

WOO0D HEATING | WOOD HERTING

—GUNNEDAH-

irsisiony T I M E S p

THURSDAY, NUGUST 8, 2024 - 1oL k0% PROUDLY SERVING THE GUNNEDAH DISTRICT IMORE: SO0 7815 - 5280 1

WOMEN'S BUSINESS

Proposed 38.8%
rate rise for shire

Council goes public now to ensure full info available

Considering the relevance of the SRV topic due to
several neighbouring Councils having recently
undertaken SRVs, (Tamworth Regional Council recently
announced an SRV - 14" May), and the potential impact
on Gunnedah’s residents, local media interest was high.
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Proposed SRV Media Activity Report
2 August - 6 September, 2024

Media Relations Media Releases ™
- Media Conference + Endorsed Operational Plan

- Exclusive Media Briefing - SRV Announcement
with Gunnedah Times

Council Website /
Proposed SRV Page [

News Articles

More than 20
articles across
radio, TV and print

+ 1,144 Views
+ 678 Total Users

Rates Calculator App Social Media

. 821 Views 25 posts across Facebook,

LinkedIn & Instagram
+ 632 Total Users channels

Facebook Reel Facebook
- 2,400 Plays -37,500 Post Reach
- 1,400 Reach « 75 Direct Shares

Date - 2024 Media Coverage - GSC Potential SRV

Gunnedah Shire Council media release: Operational Plan sets clear path for 2024-25
and includes possibility of special rate variation

16™ May e Operational Plan on website

e LinkedIn; Facebook; website

e Mirage online news www.miragenews.com
Mayor’s Radio Spot 2MO Radio
Gunnedah Times: Mayor’s Message “Councils face rising costs for communities”
Media Alert: GSC Proposed SRV
All local area media given an early heads-up to a media call at Gunnedah Shire Council
offices to hear about potential SRV from Deputy Mayor and General Manager (GM).
EEXYTTES NBN News bulletin preview
Media call: Local regional media invited to a media call at Gunnedah Shire Council

G RV T8 Chambers to hear about Proposed SRV. Speakers: Deputy Mayor Rob Hooker and GM
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Date - 2024 Media Coverage - GSC Potential SRV

Eric Groth. Attended by Gunnedah Times and Prime7 News, with quality interest from
ABC NENW Radio, commercial radio and Northern Daily Leader.

e Gunnedah Shire Council website, Facebook, Instagram, LinkedIn

e Gunnedah Times livestreamed press conference on Facebook

e Gunnedah Times online coverage of media release on Facebook

e Gunnedah Times article - Gunnedah Shire Council proposes Special Rate
Variation - Gunnedah Times (copy of article Appendix C)
Media release shared on 2MO Facebook page
Northern Daily Leader - Gunnedah Shire considers major 38.88% special rate
hike | The Northern Daily Leader | Tamworth, NSW
2MO news coverage & Facebook
New England Times - Gunnedah Shire Council proposes Special Rate Variation

! Ti et |

Seven News coverage
Interview with GM Eric Groth broadcast across local ABC New England North
West (NENW) Radio News, replayed on ABC NENW Breakfast
Inside Local Government - Gunnedah council considers rate variation - Inside Local
Government

Gunnedah Tlmgs article .Qu. estion and Answg[ regarding Gunnedah Shire Council's
proposed Special Rate Variation - Gunnedah Times

Gunnedah Times article - Proposed 38.88 per cent rate rise for Gunnedah shire -

Gunnedah Times
22" August Gunnedah Times article - Forget us not say Carroll residents - Gunnedah Times

Gunnedah Times article - What would happen if no SRV was implemented? -

Gunnedah Times

Gunnedah Times editorial - ‘Not surprising to see wave of anger at Special Rate
Variation’ (copy of editorial Appendix C)

2MO + Triple G radio interview broadcasts: Interview with GSC GM re proposed
Specnal Rate Variation, replayed across

Gunnedah Times article - Farmers call for rate boycott at Tambar Springs meeting -
Gunnedah Times

Mention in Gunnedah Times article - Health report recommends council take on
more responsibility - Gunnedah Times

Gunnedah Tlmes article - Carroll issues on the 'back end' of priorities say residents -

Radio

To complement the in-person consultation, radio advertising was undertaken throughout the
consultation period across the local Gunnedah stations Triple G and 2MO. These channels were
chosen as a key communication tool to reach the wider community, farmers and rate payers
working across the region. The two stations allowed reach for a wide audience segment, with the
demographic profile for Triple G being those aged 18-25 and 2MO listeners aged 40+.
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Additionally, GSC GM Eric Groth recorded an interview which was played across both stations,
capturing the full demographic spread of the local commercial radio offering. For a map of
GGG/2MO radio coverage area, see Appendix F.

An interview with GM Eric Groth by a reporter at ABC NENW was recorded on the day of Media Call
(Friday 2" August) and broadcast the following Monday for local ABC radio news and replayed on
ABC NENW Breakfast. An important interview to secure, considering the prior SRV coverage on the
broadcaster from across the greater region (Tamworth, Armidale, Tenterfield, Walcha, and
Liverpool Plains have all successfully applied for SRVs within the same listening area).

ABC New England North-West covers a significant area of northern New South Wales,
broadcasting across the New England region, the Northern Tablelands, and the North West Slopes.
This includes key towns and cities like Tamworth, Armidale, Moree, Tenterfield, and Glen Innes.
The station operates on both AM and FM frequencies, including 648 AM, 819 AM, and FM bands at
99.1 and 101.9 MHz. As part of the broader ABC Local Radio network, its programming focuses on
talk radio, providing local news, weather, sports, and community stories. The station's potential
listenership is supported by its reach across a wide rural area, connecting regional communities
through its mix of both local content, as well as ABC's broader state, national and international
coverage.

Print
A full-page advertisement was designed and distributed to the local newspaper, The Gunnedah
Times, and the regional publication, the Northern Daily Leader. See Appendix G.

A3 posters and DL leaflet flyers were also developed for display and distribution at community
information session locations, village and town meetings as well as local Council-run venues to
ensure residents were made aware of the community information sessions. The posters and DL
flyer also included a QR code which gave direct access to the GSC SRV information page. This
provided a direct opportunity for the community to submit their feedback through online forms. See
Appendix H.

Editorially, the proposal was also included in Council's regular items such as Council News in the
Gunnedah Times, extensive editorial coverage in The Gunnedah Times, and received coverage in
publications including Inside Local Government, Northern Daily Leader and the New England
Times. See Appendix I.

Social Media

Gunnedah Shire Council utilised their existing social media platforms to boost online engagement
and feedback opportunities to increase awareness reach. A social media content calendar was
created with content based on key messages drafted to reach various stakeholder groups. See
Appendix J.

Council posted 23 Facebook posts informing the community about aspects of the proposed rate
variation, including promotion of the website page, the rates calculator and the community
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information sessions. There was also some minor activity on LinkedIn and Instagram. The
Facebook posts had a reach of more than 37,500 and more than 75 direct shares.

A Facebook Reel showcasing the Rates Calculator available on Council’s website was played 2,400
times with a reach of 1,400. Up to 120 unique visitors a day accessed the Rates Calculator.

Date - 2024

2 -4" August

14" August

Social Media Posts - GSC Potential SRV

GSC social posts:

1 LinkedIn

1 Facebook - Curlewis meeting (4 shares)

1 Facebook - Proposed SRV announcement (18 shares) (see screenshot
below)

1 Instagram - Proposed SRV announcement

Media social posts:

2 Gunnedah Times (one livestream of announcement)
12MO post

1 New England Times

1 Seven News

GSC social posts:

1 Facebook - Phone survey (6 shares)
1 Facebook - Rates calculator

1 Facebook - Curlewis reminder

1 Facebook story - Curlewis

GSC social posts:

1 Facebook post - Curlewis meeting
1 Facebook post - Community sessions

GSC social posts:

1 Facebook post - First Gunnedah session
1 Facebook post - Tambar Springs session

GSC social posts:

1 Facebook post - Rates calculator, reel (see screenshot below)
1 Facebook post - Tambar Springs meeting

GSC social post:

1 Facebook post - Carroll meeting

GSC social posts:

1 Facebook post - Community meeting, Gunnedah Town Hall
1 Facebook post - Carroll meeting

GSC social posts:

1 Facebook post - Phone survey online
2 Facebook posts and story - Community meeting, Gunnedah Town Hall
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Date - 2024 Social Media Posts - GSC Potential SRV

GSC social post:
1 Facebook post - AgQuip stand

20" August

GSC social post:

21°* August
g 1 Facebook post - AgQuip stand
GSC social post:
27" August 1 Facebook post - Reminder to have your say via survey and check the rates
calculator

GSC social post:

1 Facebook post — Seeking your view, have your say via survey and to find out
more details on the SRV landing page

GSC social post:
1 Facebook post — Reminder of submissions closing, survey available online.
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Face to face Communlty Conversatlons | Sessions

Speaking with community
members face to face was key to
the consultation process.
Allowing community to feel heard

i
|
|
|
|
|

and understood, for community
to be able to ask questions
directly to Council
representatives and to be able to
portray their individual
experiences, was a very
important part of the community
consultation and engagement
process.

Councillors, Executive, and staff
from Gunnedah Shire Council
facilitated several community

information sessions. These
sessions were designed to present comprehensive details about the proposed SRV for the
Gunnedah Shire, and to provide residents with opportunities to ask questions and gain clarity on
the issue.

In anticipation of the engagement process, Gunnedah Shire Council proactively reached out to
core community groups and relevant Progress Associations within the villages of Breeza, Carroll,
Curlewis, Emerald Hill, Kelvin, Mullaley, Piallaway, and Tambar Springs.

Consultation was held in correlation with the village community groups who were open and willing
to engage with Council around hosting consultation sessions within those villages. Those
engagement sessions provided information to community members in attendance and captured
vital feedback, ideas, and concerns around the potential SRV, as well as other issues that were
pertinent to that particular village and the rural residents who lived in the vicinity. See Appendix K.

As part of the engagement process, key community-led groups were also contacted, such as the
local branch of NSW Farmers, the Gunnedah Business Chamber, the Gunnedah Show Society and
Country Women’s Association (CWA). Whilst uptake was low for these groups to host information
sessions, members of these groups were consulted during other engagement opportunities across
the period.

Outside of the initially planned village and Gunnedah sessions, some additional sessions were
hosted by Gunnedah Shire Council Executive for Gunnedah West Rotary Club, the Breeza Village
Progress Association and the Gunnedah Library Brain Trainers Group, displaying Council’s
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openness and willingness to attend additional events upon invitation, taking any opportunity to
further engage with community around the SRV proposal.

A key benefit of the community information sessions was the ability for Council representatives to
have the opportunity to educate residents one-on-one on the financial implications of the SRV and
to speak intimately around how it relates to local services and infrastructure. In addition to the
planned community information sessions, due to the significant interest by a large amount of
residents at the first Gunnedah information session, sixty attendees were invited to transition from
the Verdict Café location, to partake in a focus stakeholder meeting, which was conducted in the
Gunnedah Town Hall, to delve deeper into specific concerns or interests of the community. A
formal SRV information presentation was also given to the group.

In total, 13 public face to face engagement sessions were conducted, with Gunnedah Shire
Council hosting additional community information sessions upon request. This included an
additional evening town hall meeting in Gunnedah, due to the community’s desire to be informed
at large alongside the smaller-scale community information sessions conducted during the
consultation period.

These events enabled Council to reach a total of 420 community stakeholders, plus around 140
internal stakeholders, face to face.

The sessions were as follows:

Date - 2024 GSC Potential SRV - Community Consultation Sessions

Curlewis Village Session | Curlewis Community Hall

5:30pm -7:30pm

Presentation to Curlewis Progress Association + wider village and rural
community. Formal presentation, with QnA session with Council Executive.
Provision of flyers; explanation and encouragement to use rates calculator and to
make formal submissions.

One on one conversations before and after event.

Estimate 65 attendees

Gunnedah Community Session | Verdict Café (outside)

10am-2pm

One on one conversations with community members around the proposed SRV by
7™ August GSC.

Provision of flyers; support to use rates calculator, personalised support a tailored
conversations to the individual, encouraged to make formal submissions.
Estimate 17 attendees

Gunnedah Community Presentation | Gunnedah Town Hall

10am-2pm

7™ August Presentation to community members who were interested in hearing more about
the proposed SRV by GSC.

Formal presentation, with QnA session with Council Executive.

Page 20



Date - 2024 GSC Potential SRV - Community Consultation Sessions

Provision of flyers; encouragement to use rates calculator and to make formal
submissions.

One on one conversations before and after event.

Estimate 60 attendees

Tambar Springs Village Session | Tambar Springs Community Hall
9:30am - 12pm
Presentation to Tambar Springs village members and rural district residents.
8" August Formal presentation, with QnA session with Council Executive.
Provision of flyers; explanation and encouragement to use rates calculator and to
make formal submissions.
One on one conversations before and after event.
Estimate 24 attendees
Carroll Village Session | Carroll Community Hall (Progress Association shed)
10am-12pm
Presentation to Carroll Progress Association, village and rural community
residents. Formal presentation, with QnA session with Council Executive.
Provision of flyers; explanation and encouragement to use rates calculator and to
make formal submissions.
One on one conversations before and after event.
9 attendees
Breeza Progress Association Session | Breeza Community Hall
10am-12pm
Presentation to Breeza Progress Association, village and rural community
residents in attendance.
Formal presentation, with QnA session with Council Executive.
Provision of flyers; explanation and encouragement to use rates calculator and to
make formal submissions.
One on one conversations before and after meeting.
15 attendees
Gunnedah Community Session | Verdict Café (outside)
10am-12pm
One on one conversations with community members around the proposed SRV by
14" August GSC.
Provision of flyers; support to use rates calculator, personalised support a tailored
conversations to the individual.
9 attendees
Gunnedah Town Meeting | Gunnedah Town Hall
6pm-10:30pm
Presentation to community members wanting to understand more about the
proposed SRV by GSC.
Formal presentation, with QnA session with Council Executive.
Gunnedah Shire Councillors in attendance, post final meeting of current Council.
Provision of flyers; encouragement to use rates calculator, to make submissions.
One on one conversations before and after event.

14" August
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Gunnedah West Rotary Club Presentation | Gunnedah Golf Club

7pm-9pm

Presentation to Gunnedah West Rotary Club meeting attendees.

Formal presentation, with QnA session with Council Executive.

Provision of flyers; explanation and encouragement to use rates calculator and to
make formal submissions.

One on one conversations before and after meeting.

Estimate 25 attendees

Gunnedah Community Session | Gunnedah Library

10am-12pm

One on one conversation with community member around the proposed SRV by
GSC.

Provision of flyers; support to use rates calculator, personalised support a tailored
conversation to the individual.

1 attendee

Gunnedah Community Session | Gunnedah Markets, Wolseley Oval

Date - 2024 GSC Potential SRV - Community Consultation Sessions
8:30am-1pm

- Estimate 105 attendees
One on one conversations with community members around the proposed SRV by

17 August GSC.

Provision of flyers; support to use rates calculator, personalised support and
tailored conversations to the individual.

Estimate 55 attendees

Gunnedah Community Session | Agquip Field Days, GSC Stand.

8:30am - 5pm: Each day, three days.

One on one conversations with community members who attended the GSC stand
at Agquip, around the proposed SRV by GSC.

Provision of flyers; support to use rates calculator, personalised support and
tailored conversations to the individual.

Estimate 27 attendees

Gunnedah Library Brain Training Session | Gunnedah Library

10:30am -11:30am

One on one conversations with community member around the proposed SRV by
GSC.

Provision of flyers; support to use rates calculator, personalised support and
tailored conversation to the individual.

8 attendees

20", 21, 22™
August

2nd
September

The face-to-face direct consultation allowed for in-depth discussion and feedback collection,
allowing stakeholders to have all their questions adequately addressed along with the opportunity
to provide detailed feedback and suggestions to Council.
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Internal Staff Briefings

Just as discussions around a potential SRV has impacts within the wider community, it has impacts
internally on Gunnedah Shire Council (GSC) staff. From the community facing customer-service
staff, to those working in parks and gardens and road maintenance crews (as an example), it’s
likely if you work for Council, you will be questioned around the Proposed SRV. Discussions around
the monetary value of Council staff as well as the security of their jobs/positions were expected to
be raised by the general public during the consultation phase, so as a way of supporting the
wellbeing of GSC Staff, Council Executive undertook three internal presentations to inform and
support as many staff as possible, ahead of the conversation going public.

Date - 2024 GSC Potential SRV - Internal Staff Briefings

16" July Presentation to staff who provide customer facing services.
2-4pm Estimate 20 attendees

18t July Presentation to the Leadership Team consisting of managers and supervisors.
(BN EEEDETG BN Estimate 20 attendees

8™ August Presentation to all staff at the depot, to ensure outdoor staff were briefed
i BT N Estimate 100 attendees

DEPOT STAFF BEING BRIEFED ON THE POTENTIAL SRV
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Frequently Asked Questions

Across the many community consultation sessions held during the period, several of the same
questions were asked. During every session, the community were invited to ask questions and
interact with Council’s representatives (Executive, staff and external support), fostering an open
and proactive conversation around the potential for an SRV and the related implications.

As a result of these commonly asked questions, and to help answer them in a more visual sense
during the community sessions, the GSC SRV Information Presentation was regularly updated to
include details regarding items that the community wanted more information about (see Appendix
L). For example, details were commonly sought on projects such as the Gunnedah Saleyards
upgrade, the Airport, and the Koala Sanctuary.

Here are some examples of questions asked at the consultation sessions that weren’t already
captured on the FAQ’s on the landing page:

Q. Why wasn’t this bought up sooner? If we were in this situation for some time, why hasn’t
the community heard about it sooner?

Response: This has been raised during previous plans, however, the recent significant cost
increases and the need to be proactive with managing Councils cash position has required the
matter to be addressed in the near future.

Q. Can the SRV be spread over a longer period to make it easier on ratepayers?
Response: Yes, any potential increase could be implemented over a longer period of time. Itis
important to note that the longer the implementation period, the larger the impact on Councils
cash position.

Q. Why weren’t our rates gradually raised over each year of the past ten years to avoid this big
raterise?

Response: The current SRV process does not allow for this. This type of approach could be
considered for the future and has been suggested as a part addressing the rate peg review.

Q. Are these the only four options (referring to options on presentation)?
Response: No, the four options supplied in the GSC — Community SRV Information Pack can be
changed and adapted to suit the direction the community wants to move forward in.

Q. Do you have a breakdown of what amount from Council rates is currently spent on the
community?

Response: Yes, Councils budget detail is provided in the operational plan and more detailed
information can be provided on request.

Q. If we had to sell assets, what assets would be sold? How much percentage would that
account for?

Response: This is yet to be determined and would require further community consultation before
any decisions could be made.

Q. Does the community get a say in what community services get cut if SRV doesn’t go ahead?
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Response: Yes, if the SRV goes ahead, the community will have a say in what services they would
like to be cut/reduced. Further community consultation will take place to gather feedback to
inform council which services the community would like to see cut/reduced.

Q. How much money is being spent on staff wages? (relating to GoCo as well as general
internal/external Council staff wages)?

Response: Councils budget detail is provided in the operational plan and more detailed
information can be provided on request.

Q. What is the breakdown of spending on the airport? How much were the grants? What’s the
upkeep? Why did Council invest so much money in the Gunnedah airport when there’s no
commercial airline operating and it’s unlikely they ever will?

Response: The information related to the funding of this project is provided in the community
presentation pack.

Q. What is the breakdown of spending on the Koala Sanctuary? And how much will it cost the
community (Council) to maintain this?

Response: The information related to the funding of the construction of this project is provided in
the community presentation pack. The operating costs are being finalised as the agreement with
the operator is finalised. This information, once finalised, will be included in Councils future
operational plans and budgets.

Q. What do the mines contribute? Do we have costs of mining impacts and can VPAs be
publicly released? Should mines pay a greater overall proportion of rates?

Response: The mining rates paid is provided in Councils operational plans. The VPAs were set by
the State government approvals (to which Council had made a submission).

Q. How are you ensuring you capture everyone in your community consultation?
Response: We have used several communication methods including an independent phone
survey that is designed to achieve a >90% level of confidence in the response representing the
community’s views. In addition, Councils also used Community Information Sessions both in
Gunnedah and the surrounding villages along with radio, TV, print and social media methods.

Q. Why do we say the increase is 38.88% when the increase associated with the SRV is 26%?
Response: The IPART process requires Council to engage based on the full value of the potential
rate rise, inclusive of the rate peg component that will occur regardless of an SRV application.

Q. Can these community sessions continue after the election?

Response: Yes. This is the first phase of community consultation. Once the new Council is
elected, they will be presented with the initial consultation report, along with the financials from
Council Executive. Councillors will then discuss and determine whether or not to apply for an SRV.
Once that decision is made, there will be further consultation with the community.
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Consultation Process, Key Themes and Feedback

In-person consultation
Throughout the consultation period, feedback was gathered from a range of sources, including

public forums, surveys, written submissions, and direct conversations with residents. This process
allowed for a comprehensive understanding of current community perspectives, revealing several
consistent themes warranting Council's attention. Among the most prominent were concerns
about the affordability of higher rates, the potential impact on local businesses and agricultural
enterprises, and the need for transparency in how the additional funds would be allocated. These
themes reflect a shared desire for a balanced approach that considers both the financial
sustainability of the Council going forward, and the economic realities faced by the community.

FEEDBACK WAS
COLLECTED BY . SOCIAL MEDIA

COMMUNITY
INFO SESSIONS
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Key Themes

Lack of Community Engagement and Transparency

The desire for improved transparency around Council decision-making was a key theme observed
throughout the various feedback channels. The community emphasised the importance of holding
public meetings for important communications and consultation and called for meetings after
hours and in rural locations like Mullaley and Emerald Hill, to allow for broader participation in the
SRV Consultation process specifically.

It was noted that while there is a general understanding of how Council operates internally, there is
significantly less awareness or connection when it comes to the decision-making processes of
local Councillors and the workings of Council meetings. It was noted there was appetite for a more
proactive connection by community with Council and Council processes, particularly within
villages like Curlewis and Carroll.

A perception of overall poor communication from Council created an atmosphere of distrust
around the information shared with the community. Most attendees were respectful and open to
the information being shared during presentation sessions and conversations but expressed a
strong need for more open communication from Council generally. It was made clear by several
community members, that if they weren’t kept regularly informed by Council, they were likely to fill
those knowledge gaps with their own conclusions, recognising this information might not be true
nor entirely correct. There were community members who were calling for clearer, more frequent
communication about highly visible activities happening within community (e.g. helicopter
involvement in saleyards construction) and significant Council decisions, particularly around
financial matters and the allocation of resources and funding.

Transparency around how money was being spent by Council was also a concern for the
community, particularly around major projects, like the Gunnedah Airport.

Questions were raised about the Council's overall debt level and how the proposed SRV willimpact
the Council's income. Some residents were unsure how raising rates would generate more income,
if by doing an SRV, it would merely cover depreciation costs, rather than providing additional

services.

Itis also very important to note that the community members were also advised that there is a lot
of information available to the community should they want to access it. The key is finding a
balance of what information the community want to be aware of noting the resources it takes to
provide this information.
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Service Delivery and Efficiency Concerns

Many community members felt the services they receive are insufficient compared to the rates
they are paying currently. Rural ratepayers, particularly farmers, and those living within the outlying
villages, expressed concern about paying higher rates with limited visible benefits, especially
regarding road maintenance and other critical infrastructure. It was noted that while they have
access to all of Councils services, they do not use most of these services.

A common concern raised by rural ratepayers was around their perception of the unsatisfactory
condition of their unsealed rural roads and the lack of frequency of maintenance of these roads,
such as road grading. Many of those in attendance at the session felt their local unsealed roads
were being maintained less than ever before, and were in very poor condition, in their opinion.

Elderly, pensioners and/or self-declared lower socioeconomic community members and living
within Gunnedah township itself, were commonly more open to Council proceeding with an SRV.
This demographic was proactive in offering constructive solutions around lessening the impact
financially, with many suggesting the proposed percentage might be better spread over three or
four years, rather than two-year split. It was noted that those who spoke of being on the pension, or
in a less affluent financial position personally, were more likely to be open to the SRV as they were
commonly more likely to be using community and town services, services provided, funded and
maintained by Gunnedah Shire Council.

Multiple comments shared by those in consultation reflected a frustration with Council operations,
expressing their perception around Council staffing and resource allocation. Some locals felt
Council workers were not operating as efficiently as possible, with a particular focus on the
perceived growth in numbers of indoor staff (ie those based within the Elgin Street office), and
expressing a wish to see more investment on outdoor Council workers who were perceived to be
the staff who were able to fix infrastructure such as roads.

Internal Council operations and efficiency was often called into question at the start of
consultation sessions, with residents calling for internal reviews to reduce costs and improve
accountability, before asking rate payers to meet the shortfall, by way of an SRV.
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Questions regarding Councils Financial Management

Concerns were raised around the management of finances within Council. The perception by
community members that mismanagement of key internal financials had ultimately led to the need
for an SRV, which would then supplement the cost of delivering basic services to the district.

The Gunnedah Airport was a common concern raised by community members, due to the
significant size of the expenditure, versus the perceived usage and value of the facility by the wider
public. It should be noted there is still an opportunity for Council to communicate more fully to
community around the current and future usage of the airport, now that is has been upgraded.

It was raised on a number of occasions by attendees of consultation sessions, their dissatisfaction
around Council’s use of contractors. There were some questions within the consultation process
around the use of contractors to deliver the Proposed SRV information sessions. Council Executive
and representatives were very open around the use of contractors for this process, explaining the
benefit of the skills and independent support those individuals bring, and the ultimate savings
brought by not having to pay entire wages to keep those individuals engaged in full time
employment.

The general use of contractors, as opposed to in-house management capability was raised, and
was commonly placed alongside rhetoric around perceived poor efficiencies within Council
overall.

There were many community members at the face-to-face sessions who felt the justification for the
rate increases was insufficient. They were particularly concerned about being asked to shoulder
higher financial burdens while questioning the Council's efficiency. A small number of community
members raised concerns over the high operational costs attributed to Council staff, including
questions around staff being based in Tamworth and being supplied a work vehicle to travel back
and forth to work each day, wages of Council workers was also raised, as was the wage of the
General Manager.

Questions around staff expenses were then aligned with concerns around efficiency and
statements around whether the best people were in the right jobs. Commonly there were concerns
about the number of Council employees and whether their roles were necessary and/or
productive.

There was a response advising that Councils structure and efficiency are reviewed regularly with a
view of maximising Councils resources while meeting Councils statutory obligations and meeting
as many of the community’s expectations as possible.
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Perception of Inequity
Dissatisfaction around the perceived imbalance of services between Gunnedah and the
surrounding villages contributed to the negative sentiment towards the proposed SRV.

Feedback indicated residents in the villages, particularly the farmland ratepayers, felt they paid a
high level of rates for the infrastructure in their local areas (e.g., lack of sewer, stormwater
drainage, and public amenities with disability access) compared to the larger townships. These
examples were given in comparison to Gunnedah's parks and community infrastructure such as
the new dog park, swimming pool complex, library and civic precinct.

There is a clear feeling among rural ratepayers, especially farmers, that they are shouldering what
they believe is a disproportionate burden of rate increases while receiving fewer services in return.
Rural residents voiced concern that they feel they’re being unfairly impacted compared to other
sectors of the community, such as mining or village residents, and suggested the percentage mix of
rate contributions should be reconsidered. There was also a clear message from the broader rate
base that the mining sector should be paying a larger portion of Councils rate base.

The flip side of this discussion is that the ratepayers use a larger portion of the assets per
ratepayers (e.g., there are a number of roads that may service as few as 2-3 households).

Pensioners who shared their opinions gave a mix of views. Many spoke of utilising the community
services provided by Council. Many spoke of understanding the value of the work Council does,
and shared observations around the good services and amenity Council provides to the town of
Gunnedah in particular. Many pensioners spoke about how hard they would find increased rate
payments but were also understanding in why they were being proposed.

It should be noted that those who disclosed they were in a less fortunate position financially, also
displayed a greater awareness of the general challenges faced by community members financially,
and yet this sector of the community also indicated a stronger proactiveness in trying to offer
problem solving for the situation longer term.

Local Government Funding | Cost shifting

The farming community (in Tambar Springs particularly) expressed dire concerns over the
reduction of Local Government funding by both State and Federal Governments. Many were
specifically critical of how these reduced funds are now typically allocated as grants for specific
facilities, placing the ongoing burden of upkeep and maintenance on the local Council.

Due to this cost shifting, rural ratepayers felt they suffered the consequences, in being required to
pay more rates (by way of an SRV) and compensate for a system they perceive to be broken.

In addition, there was general frustration and an overall summation that Local Government is being
deprioritised by State and Federal Government processes. This frustration was only heightened by
the feeling that this de-prioritisation came, even though local Councils like Gunnedah Shire are
required to deliver essential services directly to regional and rural communities.
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Phone Survey

Gunnedah Shire Council commissioned Micromex Research to conduct a random telephone survey
with residents living in the local government area (LGA) of Gunnedah Shire. This survey was run
independently of the SRV Community Consultation and Engagement process; however it did touch on
key elements relevant to the proposed SRV consultation and engagement activities, specifically around
the services Council provide and the value placed on those services.

Included is a summary of the Phone Survey undertaken by a number of locals, and the full report is
provided in Appendix C.

Objectives
* Understand and identify community priorities for the LGA.
* |dentify the community’s overall level of satisfaction with Council performance and the
communication from Council.
* Explore residents’ attitudes toward the Special Rate Variation (SRV) and support for paying
more for higher service levels.
Sample
e Telephone survey (landline N =5 and mobile N = 295) to N = 300 residents
* We use a5-point scale (e.g. 1 =not at all satisfied, 5 = very satisfied)
Timing
Implementation 5™ - 15" August 2024

' Snapshot Summary

Community Priorities - Unprompted

The top priorities identified by residents include:
Overall Satisfaction . o ||
. Road maintenance/ upgrades (47%) t

54% of Gunnedah Shire residents are at least

1
. i 2. Parks/ playgrounds/ sporting facilities [17%)
somewhat satisfied with the performance of 3. Council communication/ transparency (15%)
Council over the last 12 months 4. Reducing rates/ better value for rates (15%)
“ | Special Rate Variation Awareness and Support
Communication » Almost three quarters of residents were aware of the proposed SRV

43% 43% of Gunnedah Shire residents are at least
somewhat satisfied the level of
communication Council currently has with the

+ 69% of residents are at least ‘somewhat supportive’ of the Rate Peg
only option

community = 39% of residents are at least 'somewhat supportive’ of the proposed

SRV option

Service Satisfaction

Libraries and sewerage management received high satisfaction Support for Additional Rate Increases

ratings, while unsealed roads and opportunities for community

participation in decision-making were rated with lower levels of

satisfaction * 43% of residents were at least 'somewhal supportive’ of paying over
and above the proposed SRV to support increased service levels for

Drivers of Satisfaction roads

» 41% were also supportive of paying higher rates and charged to
support increased service levels in terms of for parks and gardens

* Support for improvements to the Cultural Precinct was lower (31% at
least ‘somewhat supportive')

Key areas influencing overall satisfaction included opportunities
for community participation (10.3% influence) and economic
development (8.6% influence). The expanded regression model
highlighted the importance of communication, with this measure
highlighted as a very strong driver of overall satisfaction with
Council's performance.
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SRV Summary:

74% of residents had prior awareness of the SRV, awareness was predominantly through social
media

69% are at least somewhat supportive of Option 1: Rate Peg and 39% are at least somewhat
supportive of Council proceeding with Option 2: SRV

64% prefer the Rate Peg, with key reasons for this preference centering on a call for better
management by Council, a lack of trust and affordability. 36% prefer the SRV as they want to
see improvements in the LGA, and understand it needs to be undertaken but have reservations
about the high price and management from Council

43% are at least somewhat supportive of paying above the proposed SRV to see service levels
improve for local roads

41% are at least somewhat supportive of paying above the proposed SRV to see service levels
improve for parks and gardens

31% are at least somewhat supportive of paying above the proposed SRV to see service levels
improve for the Cultural Precinct

Some comments provided to Council included:

Communication needs to be improved. Council needs to respond to requests.

Council needs to stop contracting work out — buy the equipment and do it themselves, be
independent.

Farmers cannot afford to pay more rates living off the land.

As a pensioner, | cannot afford to pay anymore higher rates.

I have complained to Council for five years about disability access, and nothing has been done.
Paying extra will keep everything going, which we want and need.

Potential of better services is a better life for my kids.

Rates do need to go up to above CPI, but 38% is too high

Supportive, but don’t know why it needs to be such a big jump from 5% to 38.88%
Reluctantly support the SRV because it needs to be done, but is very frustrating that it hasn’t
been done sooner at a lower rate

All of us are tightening our purse strings and Council needs to too
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Online Survey
The online survey was the same format as the telephone survey and was made available to anyone

wishing to complete via Council’s SRV website following the completion of the telephone survey
process.

Atotal of 137 surveys were completed, primarily by ratepayers.

The online survey results showed 76% of respondents advised they were aware of the proposed
SRV before completing the survey.

82% of respondents preferred the option of Council increasing rates by the rate peg only. Reasons

for not supporting the SRV proposal included concerns regarding:

e Affordability and increased cost of living.

e Council efficiency and lack of trust that Council will allocate the SRV funding to the right
services.

e Proposed SRV too high and should be reduced and/or spread over a longer timeframe.

18% of respondents supported the SRV proposal. This support was indicated for reasons such as:
e Concerns about current condition and deterioration of critical infrastructure such as roads.

e Concerns about the reduction of service levels or closure of current services.

e Adesire to see an improvementin current service levels.

Full summary of Online Survey, see Appendix D.

Some comments provided to Council included:

o  “We need to take a closer look at the budgets and where they are spent.”

e “Happy for ourrates to go up as long as the money is spent where it should be. Not on projects
like a Koala Park that won't be beneficial maybe spend it on youth projects instead.”

e  “With current interest rates, I’d rather have shit roads than throw money away to the Council”

o “We already pay ridiculously high rates, and Council would have more money if they consulted
more with the community and didn’t spend it on irrelevant needs such as the Gunnedah Airport
and the Koala Park.”

e “I’m understanding that cost of living has increased and that has to be expected across all
walks of life. | also feel strongly that our services and maintenance are already of a bare
minimum (the Main Street is always filthy, the bins around town are ugly and old, there’s no
care putinto the Main Street which is what keeps the CBD alive. The business owners including
myself feel like Council don’t care about us or the image of our CBD, and | don’t want that to
worsen far beyond how bad it already is.”

o “People are struggling enough right now. Maybe revisit rate rise in two-five years.”

e “lIdonotwantto see roads deteriorate or see people or children go without the current services.”

e “Allocation of rates between farmland and other groups is distorted. The users of most services

except for say roads are located in Gunnedah or villages. A more equitable splitis needed”
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Community Submissions

Community members were encouraged to submit questions and feedback to Gunnedah Shire
Councilin relation to the proposed SRV. The Council's request for feedback further demonstrates
Council’s intention to hear from the community throughout the consultation and engagement
process, providing another method of gathering insights to inform future decision-making.

A total of 26 formal submissions were received by council via email, typed and handwritten letter
(redacted submissions in Appendix M). The submissions, some of which included assumptions
which were not correct, showed six recurring themes:

Key Themes

Opposition to Rate Increase

Of the 26 submissions received, most expressed strong opposition to the proposed rate rise, citing
concerns about the impact on farmers and businesses already facing financial strain. Several
correspondents express anger and disbelief at the scale of the proposed rate increases, especially
given the limited services received in rural areas.

Dissatisfaction with Infrastructure

A recurring point raised by rate payers who made submissions, was that the primary service
utilised by them is road maintenance. Submitters feel the roads are in a poor state for the existing
rates they pay and reiterate these roads are critical for their livelihoods. Many emails mention
opinions around the inadequate upkeep and ordinary condition of roads and infrastructure.

Calls for Transparency
Several emails highlighted the need for greater transparency in Council budget allocations and
spending practices, with comments that further openness would help build community trust.

Demand for Accountability for Councils operations and Management

Submitters questioned the Council's efficiency and spending, including the use of consultants and
current Council staffing levels. Submissions made suggestions that cost-cutting measures within
Council should be prioritised over raising rates within the Shire.

There was a recurring sentiment from submitters that they, as business operators who run
business and farming operations across the district, so too should the Council take a similar
approach and run Council operations like a business.

Inequity of Service Delivery

Many submissions were from rural landholders and stated they feel they’re subsidising services
they don’t use in town (like parks and arts facilities) and want a more equitable system that focuses
funding on essential services more relevant to their locality, like road maintenance.

Comparison to neighbouring Councils
Some submissions highlight that Gunnedah's rates are already among the highest in the region, raising
concerns about competitiveness and sustainability.
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Conclusion

During the engagement period regarding a potential SRV for Gunnedah Shire, a variety of
engagement methods were utilised to reach as many people in our community as possible. The
engagement clearly outlined both the reasons why an SRV is needed and how this will affect the
community going forward if it is to proceed.

The engagement methods included advertising on radio and in newspaper, comprehensive digital
resources including custom rates calculator; printed flyers and posters; community presentations
and information sessions; one-on-one conversations and group discussions; surveys (phone and
online); radio interviews and print editorial coverage. The multiple engagement methods ensured
the greatest possible number of residents and ratepayers were able to access information on the
proposed SRV and were afforded the opportunity to seek further understanding and provide
feedback. Submissions for feedback were collected via phone, social media, in-person community
information sessions, in person via one-on-one conversations, online website landing page form,
email, and through printed feedback forms.

Overall, the general feedback landed on three key points. The first is, as expected and
understandable, that ratepayers do want to pay higher rates. The second is that the community
want to see improved services from Council and in particular, improved roads and improved
responses to customer enquiries. The third was focused on Councils operations and ensuring
Council is operating as lean and transparent and efficient as possible. Unfortunately, the first and
second points conflict with each other in that to significantly improve service levels, additional and
sustainable funding is required.

The highest support for the SRV was from the phone survey, which is also the most independent
and community wide aspect of the engagement, with 39% of phone survey respondents
“somewhat supportive” of the proposed SRV option.

The in-person community information sessions proved to be a valuable engagement method as it
allowed for two-way conversation and an in-depth understanding of attendee’s thoughts, ideas and
concerns. A total of 420 attendees were noted as being engaged face-to-face, demonstrating the
community’s interest in the Proposed SRV, however it must be noted there was a much larger
engagement via the survey and online engagement methods.

It was clear from the submissions and the many conversations had within the region around the
impacts of an SRV, that there is diverse socio-economic range, which impacted feedback regarding
ability to and willingness to pay additional rates.

The feedback from those on low and fixed incomes, some of whom shared that they are living
below the line and community members living in town or in a village who are struggling with the
impacts of cost of living, were generally more inclined to be open to the idea of an SRV but wanted
to see a smaller value and have it implemented over a longer period to lessen the single year
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impact. This sector of the community readily and positively provided constructive solutions around
how to make an SRV work, to therefore keep a base level of services provided to community.

Some community members were even willing to shoulder higher rates to facilitate an increase in
local services. It should be noted that it is likely this section of the community were more likely to
utilise a fuller suite of community services provided by Gunnedah Shire Council, and this sector of
community value more highly the services and facilities provided and maintained by Council. This
was supported by the phone survey that allowed for unprompted responses around priority
services —these being: “Road maintenance / upgrades” and “Parks / Playgrounds / Sporting
facilities”. Respondents also indicated that 43% were “somewhat supportive” of paying over and
above the proposed SRV to support increased service levels for roads, and that 41% were
“somewhat supportive” of paying over and above the proposed SRV to support increased service
levels for parks and gardens.

A significant portion of the farmland discussion was the focus on local roads and maintenance of
those roads and key infrastructure. Farmers and primary producers were particularly frustrated by
the idea of paying more rates, and readily expressed how the state of their local roads is a constant
source of frustration for them given they rely upon them every day - to live, to do business, and to
safely access their properties, and wanted to see an improved level of service. There was also a
common theme that those paying farmland rates do not use most of the services available in town
and as such they don’t value the contribution their rates make towards those services.

Those in rural communities were also very focused on the cost shifting concern that has come
because of changes in funding of local government by State and Federal Government, and the
impact this is having on the long-term viability of the Gunnedah Shire Council and its’ ability to
service ratepayers and facilities. The community members within villages and those living in town
did indicate support for working with Council to lobby key politicians and government bodies for
better and more sustainable funding of local government without the need to increase rates.

Overall, whilst the feedback provided by the community indicated a clear view of not wanting to pay
more rates, there was also a clear view that the community does not want to see any service level
reduction and, in most cases, wants to see improved services, improved evidence of Councils
operational efficiency and an equitable distribution of Councils rates across all categories.

This provides an opportunity for Council to be better engaged with locals around key financial
decision making. There is also an opportunity to further educate the community around the
benefits of attending Council meetings, accessing the information available and encouraging
community to be more actively engaged with their locally elected Councillors.

Without additional funding, maintaining current service levels will not be possible. The key is to find
the right and most acceptable balance that will ultimately result in a sustainable Council that
provides quality services and infrastructure that the current and future residents of Gunnedah
expect and deserve.
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Appendix A - SRV Website

Gunnedah Shire Council (GSC) Homepage:
Featuring Proposed SRV Info Page tile on top right-hand side.

EVERYDAY LIVING LIFESTYLE COMMUNITY BUSINESS DEVELOPMENT ENVIRONMENT COUNCIL

lifa in gunnedah ans&recreation  sarvices S safaty & industry planning & bullding  wildlife & waste what we do

Proposed Special
Rate Variation

2024 NSW Local Government
Elections Information .

Saturday, 14 September 2024

GUNNEDAH o
CULTURAL www.the
PRECINCT

GunnedahShire

Draft Documents &
Exhibition

What's On

& n i
NSW PLANNING PORTAL PLANNING & BUILDING PETS & ANIMALS ROAD CLOSURES EVENTS CALENDAR
E $
BUSINESS PAPERS COUNCIL MEETINGS FUNDING FINDER CONTACT US.

GSC Proposed SRV Landing Page:

7), Gunnedah$

EVERYDAY LIVING LIFESTYLE COMMUNITY BUSINESS DEVELOPMENT ENVIRONMENT COUNCIL
life In gunnedah arts & recreation  services& safety & industry planning & buliding  wildiife & waste what we do

PROPOSED SPECIAL RATE VARIATION

PROPOSED SPECIAL RATE VARIATION

-+ 8 B2

Rates Calculator  Feedback Opportunities  Online Survey

al plan that included the action to ™

rmount. and
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page contains information refated to our decision to consult on a proposed S, details of the proposed amount. and
t you informead and g ebiity to proade feedback or the proposal, inciuding through a formal
Subimisson 10 Counail andfor IPART,

Whatis an SRV?
An SPV allows & councd to mcrease its general income above the rate peg 1o provide the services and infrastructure degred
by their communities. SRS can be either for a single yea of over multisle years and can be permanent or temparary

‘What is the Rate Peg?

Ften Incredse sy vwar in line with 80 smount st by the State Covernment. This amount s caculsted every yesr and s
calkedt 1 g’ It s deciced by the indeperdant Prcing and Reguistory Tabunal IRART). The rats peg for Gurasdsh
Shure Council 3ppiied 16 the 2024/25 financal yesr will be 5.6%, Thi figure vanes year 1 yasr and has bean a5 low as 073 in
the pest five years.

@ 13!

Our financial position
Uke many councis aerces NSW, Cunnedah Sowie Council s
SRNVCES WItTIT QUS BRISING (NCome eels

SCINQ the AiMEuty of Mantaining 15 infrastnature and

Counci’s long term financial plan shows that ve are curently operating with an spproomate $31m operatng deficit in the
Ganeral FUNG [Exchuding SOnesTic wasie sendoesh T Ay MEBANS TNAt we e SP200iNG S3T 1865 Than we should
MAINTAIN CU” FIHET5 AN SENECES TO OUY CUMtent Targetsd sendce levels,

Without addressng this gag, the resdents and yisnors of the Shite will see 3 deterioration in service level;. Each year we fall
behin, the cost of renewing infrastructiire wil s and we wil eventually have to catch up

COUnci als Nas [MiLsLons 01 how 2 Can spend Monéy Uhalis recened Tor tenicss. Far erample income recewed vie Vets:
changes can only b spent on water 1akted services. The 5ame 3pphes 1o Wastrwatar 3nd Waste management senices. This
rmears that while Council may have Sgrefcact Funds in 75 Bank 0COUNT, oaly @ parvion of thew can be usad on Ceneral
Funo aCTvTIEs Such 85 10805, DarkS, QIoe. | eanes, and planning servic ANt fore: Showw AL WIThOUT ACT0n,
eiher thiough additional income of reduced ependure, Councls unrestrictad cash DalaNce wil Move 1o 3 negative valus
WIEIVA tan financial years A neqative unresticted cash balance cannce be akiovied oo oocur.

Whie Counal continues 1o feview oparaticna off ciencies, 3nd wil continue to do 5o, because of limitod 3l 0 INCTasee
FEVENUE In OTher B1es, we are farcid 1o CONSIRT 8n INCrease in res vin an SRV 10 secure the level of funding nioses:

G TR % 0 GO 10 INAINTAIN B1\d 1@neny Our a56et bane

und in oy 2024725 Operationst Aan wiich s availatle

Eurther informaticn on Counuils finandial pos ton can be

Further information on STINANCIAl POSION CAN B8 fonndd in our 2024/25 Operational Dan, when is available

Fe0e 2024/25 Operational Plan

What is the proposed SRV?

Counci intends v dizeuss the gotentisl application for a pemanent SAV of 33.88%
Of 8 24% Incresse o the first year [2025/26) and & 123 increase in yest 1o (2026127

ver two yeers The 38007 1= compred

2025/26] 2020/77| Cumulative
Permanent Increase above rate peg | ki
Rate Peg (forecast)
Totat Increxse E

Tha ratonale behind thiee two velues 15 3s folows:

curment operating ceficit snd the current forecest

The 24% increese in Yesr Ore will atow Counca to scdress
UNESTICTEO Cash challenges,

The 12% increase In Year Tvuo will aitow CouUNEil T commence aadiessing the Backiog of warks t hring aur ass
current targeted service levels

‘What does the SRV apply to?
The proposed SRY would only spply ta the rates portion of the bl (usuafly listed a6 she st item on the bilt e 9. “Pesigential
Gunnedan®] and not the sepsrately [isted eszertial charges such as waste and water, Thes

|
;
i
i

What the SRV funds would be used for

Thre propoged SAY will be uted 1o fund marr renevial of Counols evzets sndl epecificaly.

 Counziis TIRNSEON NEtwOrK (roatis: BATQEs and associaed senvices)
o Councis Sulking (nfrastructure, and
 Counciis Darks, gardens and Open Space
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How would the increase impact me?

The below tables show

impact of the incre:

s pased on sveragss for

25 CatEgor

2024/25 Average | Year1increase/ Yearlincrease| Year 2 increase /| Year 2 Increase 2026/27 Average
Categary
per annum per annum / par weok per annum / per week per annum
Residontial | $1106 264 508 $315 41534
Business | 5,899 $1405 $2702 51687 881
Farmiand | $5.337 el 2444 $1525 $7401
Rating e in iereanein Imasasein  Yeur e Cumiative
b Auerape Rate Avetaae nate Average mate ineresse i
cateen Aversaerate Cost et Perrzee me  Costyer Averngeaie per weeddy aditon
o G O m ek " oo s e Canvum eease 7o contporweek
Ordinary Sy Smo2  dom  SLon Sum g SLamst S0 dam Swese $7a5
E P S1a%36 S8 SIS SLmms  SAN  Sse6 S8 S 8BS wne 018
§ Guanedah  $125000 A5 SLU SuaTaoe  Samssm fsas  SLesedl smar a0 Sasas $uss
vilage ssi43 s s gmsst fmem  fass faawy o fuw s a6
Oidoary  SL02TOT WMI21 081 5121335 AL S4A SLaSn susn m o sme s
Jowmedsh  ST28E SIS SAEOTSO  SLESSM  SHAS  SS6N0SE  SLONM SN semer g
£ bisiness
Fawer. SILI5113  $96230  S1081 51430589 176086 $S309 SISOVLIE SL7R09  $3M S448205 8621
Generation
3
E 5550540 SISB0 S8 S6S078S  SLIAM  S445 5740080 $295 51535 $206036 3070
E SHL77A58 SINIMOI SISV SIILOALIT  STSATGM SLASDS0 SIS0ATA3  SATOMSO0 SWATL SIRZATLIL S22
fict i sranamas sanTna saamLz0s01

It is Important to nots these values are averages and the impact of the increase will be different dependant on your

property valuation.

Use the below rates calculator to estimate

MPact on your property.

NB: This rates calculator is an estimate only of how the special rate variation could affect your property - it does not
include any change in property valuations or charges related to water, wastewoter/sewerage or waste.

CJ

00

Q0
00

000

CLICK HERE TO USE OUR

RATES CALCULATOR

Feedback Opportunities
Community Information Sessions

Council will be heosting the following communi

proposed SAV and to provide th

mmunity

information sessions te provide details on Council’s financial position, the
h the oppartunity to provide feedback.
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CURLEWIS
L M 5 % -7)
Curlewis Community Hall, 21 Goran Street I S AL SApnErRdpm
GUNNEDAH
Verdict Coffee Shop, 147 Conadilly Street Wsinoacky, T Acigust 200 || 108rriTone
TAMBAR SPRINGS
Tamber Spiings Hall, 1 School Stract Tuneclay, B Augusz 2004) | A30am:-Rpm
CARROLL
Carroll Community Hall, Oxley Hwy, Carroll L %3 Auguet 2026 L)
GUNNEDAH
Verdict Coffee Shop, 147 Conadilly Street o o ViU 2024 | 10eri P
GUNNEDAH
” dnesday, 14 2024 | 6. -
Town Hall, 152 Conadilly Street Weds B VA AL 200 R
GUNNEDAH
! %
Gunnedah Shire Library, 291-293 Conadilly Strecr. | ThUrSday. 13AUguSL 2024 | 10am-1Zpm
GUNNEDAH
Gunnedah Monthly Markets Saturday, 17 August 2024 830am-100pm
Wolseley Oval, 94 Conadilly Street
GUNNEDAH
AgQuip - Gunnedah Shire Council Stand Tuesday, 20 August 2024 830am - 430pm
Blackjack Road
GUNNEDAH
AgQuip - Gunnedah Shire Council Stand Waednesday, 21 August 2024 | 8:30am - 4:30pm
Blackjack Road
GUNNEDAH
AgQuip - Gunnedah Shire Council Stand Thursday, 22 August 2024 | 830am - 4pm
Blackjack Road

A copy of the information being provided at Community Information Sessions can be found here: GSC - Community SRV
Information Pack PDF

How can people have their say?
The consultation pariod for the proposed 5BV closed on Friday, 6 September 2024.

What happens now?

At the conclusion of the current peried of y engag Council will whether o procesd with an
spplication for a Special Rats Vanation, Council would then nesd 1o notify [PART of its Intent to lodge & Special Rate
Variztion application in February 2025

IPART

Further information on the SRY process, including fact sheets and info papers are available on the IPART website
thatcan be accessed via the following link: ipar v I fLocal
P i i

Learn more

If you would like 10 learn more about the ways in which local government differs from a busi
presentation by Professor Joesph Drew.

55, click here to view 3

Additional FAQs

Why s an SRV needed?

The cost to deliver Services and Mmaintain COMMUNItY 3556ts 10 CUMTENt service levels increases above the rate peg amount
=ach year. Combined with reduced financial assistance and ongoing cost shifting to Local Government by other levels of
government. councils are under constant financisl pressure to deliver the same services for less, which is ot 2 sustainable
model,

Council also has an expanding infrastructure base ss our community is growing. We views the fact that our population 1s
Increasing as very positive but we need to be abie to maintain the associated infrastructure need to support this

Council has very limited OPEOFUNILY to INCrease Our SOUICE revenue and, as a result, an increase i rates is the most visble
solution for & financially sustainsble council,

Couneil's long term financial pian shows that we are currently operating with an approximately $31m operating deficit in
the General Fund (sxciuding domestic waste services), This essentially means that we are spending $31m less than we
should be to maintain our assets and Services to our current targeted service levels.

The'SRV is also nieeded 10 address COUNGil's Current and Torecast cash position. Our 2024/25 budget forecast shaws that our
projecte cash reserves will be in decline and the unrestricted cash pesition will potertially move into 3 negative baiance
within the General Fund within two years without intervention. A negative unrestricted cash balance cannot be allowed to
oceur.

What would happen if the SRV is not implemented?

Cournicil would need 1o defer necessary capital works and revise the biasic range and levels of services provided to the
community o avoid 3 deteriorating cash pasition, which is not sustainable in the long term. Service leveis would need to
reduce in the absence of additional funding being available.

What iz Council doing to save money?

No matrer what Council does, an SRY is required to restore the real cost of maintaining a5sets and providing services 1o
grow and be sustainable. Council has 8 focus on continuous iImprovement and we work hard to keep costs undsr strict
contral. Council has introduced a program of service reviews to improve oparations and maximise the use and efficiency of
resources. These revisws ars showing tht e numsr of iImorovements have slready besn schisved and thet, whils further
improvements are possible, any drop in funding will translate to 2 drop in service levels

Recentimprovement and savings include

- Insurancs ssvings

- Reduced electricity costs |street lighting and Sewer Treatment Plant)
Service Review program commenced

- Changed unsesled roads technigues (compaction versus dry grading)
Parks and Gardens (GBS line marking, irrigation systems|

- IT system improvemnents and Pisnning portal integration
Library service improvements

Are other Councils in our area gatting SRVs?
Yes, across the North-West and New England the following Councils have applied for and received SRVS

- Tamwarth Regional Council - 36.3% over two years 24/25)
- Armidale Regional Council - 58.8% over thiee years (23/24)

o
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CONTACT US
Opening Hours

onday - Friday
[Teler

Address

ans will apply ro

ant 1o note an incre

value of their land relative to chan

Does an Increase in land values mean Councll can collect more general Income?

Gunnedah Shire Council
4,007 tollowers.

)

present as well
AFF LOGIN
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Appendix B — Online Statistics

Engagement Report - Google Analytics

Webpage: Proposed Special Rate Variation - Gunnedah Shire Council

URL: https://www.gunnedah.nsw.gov.au/index.php/council/the-future-of-gunnedah/proposed-special-rate-
variation

Date range: 2 August - 6 September 2024

All Users

Views

200

100

04 )
Aug Sept

Anomalies

® Froposed Special Rate Variation - Guninedah Shire Counc

Total users New users Returning Views Engagement Sessions Average session

users rate duration

760 352 272 1290 60.9% 1174 2m 31s
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Traffic Acquisition Report - Google Analytics

Webpage: Proposed Special Rate Variation - Gunnedah Shire Council

URL.: https://www.gunnedah.nsw.gov.au/index.php/council/the-future-of-gunnedah/proposed-special-rate-
variation

Date range: 2 August - 6 September 2024

Total users by First user source / medium over time Day -
200
150
100
50
.......... antfetaai,, e E = 0
04 1 8 25 01
Aug sept
3 Total @ googie/organic @ (direct) / (none) @ mfacebook.com / referral @ Im.facebook.com /referral @ bing / organic

Average R orae
" Total users New Returning engagement 9e
Source/Medium = engagement time
Users Users time per :
. per active user
active user
Total 760 352 272 1m 06s 1174
100% of Total | 100% of Total | 100% of Total Avg 0% Avg 0%

(direct) / (none) 212 130 63 38s 0.84
m.facebook.com / referral 208 152 18 10s 0.42
google / organic 203 23 118 1m42s 1.31
Im.facebook.com / referral 57 31 23 3m 18s 133

bing / organic 28 1 20 2m 14s 1.75
intranet.gscdomain.infogunnedah.com.au 21 0 19 m 21s 233

| referral

|.facebook.com / referral 19 10 6 1m 10s 1.00
au.search.yahoo.com / referral 4 1 3 1m 15s 0.50
facebook.com / referral 4 3 0 17s 0.75
duckduckgo / organic 1 0 1 Os 1.00
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Rates Calculator Analytics data: This is data is taken from Netlify's Analytics Logging, the program
used to create the app:

Site Analytics spanning 30 days ~

Data from Jul 29 to Aug 28

Total pageviews Total unigue visitors

821 632

The Rates Calculator: https://rates-app.gunnedah.nsw.gov.au/

@ Gunn:)dahSh‘re

GunnedahShire Ordinary Rate Calculator

Enter your Rate Assessment No, or start entering your address

Ordin ary Rate Calculator 63 Elgin Street GUNNEDAH NSW 2380
Enter your Rate Assessment No, or start entering your address Assessment No
13267262
‘ |Search | confirm this is my address

Calculate

Current (24-25)
Ordinary Rates Payable $12.529.21

Proposed Rate Structure (25-26)

/
Z =N\ :
/ _ Ordinary Rates Payable $15,514.10
J’/ / Movement between rating years $2,984.89
/ / %% movement 23.82%
== Weekly Variance 557.40

GunnedahShire

Proposed Rate Structure (26-27)

; Ordinary Rates Payable $17,375.94
Ordinary Rate Calculator Dbty bobween rating years $1,861.84
Assessmient No % movement 12%
Weekly Variance $35.80

13267262 it
Cumulative % increase 38.68%

Property Address
Disclaimer

63 E\g}ﬂ Street GUNNEDAH NSW 2380 Please note that these are indicative rates based upon current information utilising

Land Valuations base dated 1 July 2022, The actual rate amount will be dependent

2022 Rateable Land Value upon future valuation changes, categorisation changes and land value movements
and final approval of the rating structure by Council during the finalisation of the
$452,000.00 Special Rate Variation process. The special rate variation is applicable to the general

rate only and does not include annual charges for Council services such a5
stormwater, water supply, Sewer SUpply, waste senvices o govemment bevies

Rate Category/Sub Category
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Appendix C — Phone Survey Results

Gunnedah Shire Councll

Community Research

Prepared Dy: Micromex Research
Date: August 2024
Fo
F nI}‘

Gunnedah

Report Outline
Research Objectives and Sampie

Summoary Findings
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Research Objectives

Gunnedah Shire Council commissioned Micromex Research to conduct a
random felephone survey with residents living in e local govemment areg
(LGA).

[~

Objectives (Why?)
+  Understand ana identify community prionities for the LGA

« Identify the community’s overai level of satisfaction with Council
performance and the communication from Council

. Expiore residents’ aftitudes toward the Special Rate Variation and
support for paying more for nigher service leves

sample (How?)

= Telephone survey (landiine N = 5 and mobie N = 295) to N = 300 residents

+  We use o 5 ponnt scale [e.g. 1 = not at ai satishiea, § = very sorsfieq)

«  Greatest margin of emor +/- 5.7%

Timing (When?)

+ Implementation 5 - 15™ August 2024

Methodology and Sample

Somple selecon and emor

A tobd of 200 rescdent inderdiens were cmmdﬁmmkmwe:!edm
mdacmboudm:elecionpw:mwng g st

—
L7 o) =
([ e
Rctings questions
‘Mbmw‘dcdthSmmedmdm{hgmml wa the lowed imporionce or

Sompie Pages, Lst Broker: and Lead Lats.

A sompie size of 300 resident: provides o moximum somping emor of phuz or minus 578
ct #5% corfidence. Thiz means that if the survey wos repliccled with o new univerze of
N=300 residents, 19 fime: out of 20 we would expect fo see the some resuitz ie. +/- 578

exampie, that an arcwer such a3 ‘yes' [S0R] do o quesfon could vary fom LK fo
S8%.

Interviewlng

Imw:m&dnnmowwmemhﬁrmwwof
Prefessicnal Behaviowr.

Dota analyss

The data within ths report was analysed ving Q Professional.

Within the report, blue ond red fond coiours ore wed o idently siofisticaly signifcont
difierence: between groups, Le. gender, oge. efc.

Signifconce diference iz @ dafisfical fezt o evaluate the ditference
behgeﬂhmmmenk To idently Iheﬂahdcd‘y sgnﬁ:muiﬂeen:es between
hmufm Cre-Way Anova fests’ ond Sompie: T-berts’ were

T Tesk’ wese cizo vied fo defermine dofisically sgnificont differences between
:d\.rnnpev:erﬂages.

Hote: Al < ore cacuioted fo the nearest whole number ond therelore the
fobal may not exacty equal 100%.

docion and 5 the highe:t importance or sofizfocion.
This scale allowed us fo ideniily diferent level: of imporiance ond sofidochion ocros respondenis.

Top 2 (12) Box: refer: do the oggregate percentoge (%] score of the fop two scores forimporionce.

(ie. imporiant L veryimporiant]

Note: Oriy respondent: who rated services/fociifie: o 4 or §in imporiance were atked fo rote
ther sofifoction with that service flociity.

tw!m}m*huw&mmﬂl s:mdh\ebpﬂm.caeshr
safelocion or support. [Le.

We refer fo T2 Box Safizfochion in order bo exprez: moderale fo high levet of safidocton in a non-
dizcrefonary cabegery. We only report T2 Box imporiance in order bo provide differencfion end

aliowws fo demonzirale the hierarchy of community prcrdfies.
Micromex LGA Benchmark

Micromex ha: developed Community Sofziocfion Benchmeric using normative date fom over B0
unigue councils, more than 200 surveys ond over 100.000 inferviews since 2012.
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Sample Profile

Gender

® O
Femacle 51T ‘I ' Male 40%

Hor-binary, <1%

1)

Robepayer
% 3

| RENT

1L

HNorrrotepayer
1%

|
|
J

Time lived in the area
b

x, 13‘1‘

Less thon 1-Syeor: 410 1-20 More

12 yeo: yeor:  thon20
months yeors

0% frad

Bosec N = 30

B1534 m354P w5044 mas+

Does anyone Bive In your home
live with disabiity?

B

Dmcwml*mhmmmm

Frefernot fo say. 1%

m

The sompie wa: weighled by oge and gender fo reflect the 2021 ABS Censu: dota for the Gunnedah Shire Council LGA,

Type of rates (pakd mod)

—
Fammiond . 1=
Buzines l 5%

Hone of these . ns

Do you identity as Aboriginal or Tomes
Strall Islander?

P

No
a4%

Prefernotfo zay, 1%

treeo | 2%
I.e\-nln
Corot | 12

Emercid Hil | %
Mulaiey | %

Other rural cree: lﬂ

5
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Summary Findings

m

research

Snapshot Summary

Overall Satisfaction

54% of Gunnegch Shire resigents are at least
somewnat satsfiea with the performance of

Council over e 1ast 12 montns
Sy
Communication

43% of Gunnedan Snire resicents are at keast
somewnat sotishea the level of
communication Counci curentty has with the
community

54%

43%

Service Satisfaction

Libraries and sewerage management received high satisfaction
ratings. whie unseged roods and opportunities for communiry
participation in gecision-making were rated with lower leves of
satisfaction

Drivers of Satisfaction

Key oreas inhuencing overas safisfoction included opportunities
for community porticipation (10.3% influence] ona economic
cevelopment (8.4% infuence). The expandea regression model
nigniightea e imponance of communication, with this measure
highiighted as a very strong driver of overall safisfaction wim
Council's performance.

Community Priorifies - Unprompted

Tne top priorities dentfied Dy residents include:

1. Rood maintenance/ upgrades (47%)

2. Porks/ playgrounas/ sporting faciities (17%)
3. Council communication/ fransparency (15%)
4. Regucing rares/ Defer value for rates (15%)

-4l

Special Rate Variation Awareness and Support

= Almost three quarters of residents were aware of the proposed SRV

&% of resicents are ot least “somewnar supportive’ of e Rate Peg
onily option

» 39% of residents are at least ‘somewnat supportive’ of the proposed
SRV option

Support for Addifional Rate Increases

« 43% of residents were at least ‘somewnat supportive’ of paying over
and cbove e proposed SRV 10 support incregsed service levels for
roads

» 41% were aiso supportive of paying higher rates ana charged 1o

support increased service levels in terms of for parks ana garaens

support for improvements o the Cuiturgl Precinct was lower (1% ot
least ‘somewnat supportive’)
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Moving Forward
Counci's cument consigeration of the proposed SRV s no doudt influencing the community's views and opinions of Council and cument service delivery [74% of
resigents aware of the proposed SRV).
The research nas snown Counci's level of communication with the communiry to De a very strong driver of overall satisfaction with Council's performance. in an
ungaiged question regarging pricrity areas for Council, aimost one quarer of resicenrs believe focus areas should inciude iIMprovements 1o communication,
consuitation, fransparency and management.
Witn over one thirg of residents at least somewnat supportive of tne SRV, there is o segment of the community that are aware that in order to funa existing services
and maintain local infrastructure there & e need for o rate increase above the rate peg. The challenge for Council wil be to confinue to improve
communication channess in an effort to improve transparency regaraing any future changes 1o rotes and service delivery.

Communicafion and Transparency

« Expiore gaps in communication and identify
+ Priofitse roQQ maintenance/ upgraodes ang
E communicate strategies in this area

areqs for more torgeted reach
* Focus on increasing fransparency about

« Targeted improvement pians for youtn
services

financial management and decision-making
+ Address community Concems around

processes
+ Expiore more effective memoas for

delivery, mainfenance and improvements
of essential services and infrastructure

community pamicipation in Counci decision-
Eﬂ? SRV Approach
. igent ofmep

Transparency around management of
gdevelopment and economic development

| Build Trust and Demonsirate Value

+ Implement meagsures 10 redbuild community

making
P

SRV is nigh [74%

frust, oddressing concems about Counci's Chicua] . . ;
Bioncks monagement and ssivice Geliery - Awcreness has been driven Dy social media ana word of
mouth

« Counci needs 1o be the guthoritative voice on the
proposed SRV. Council comms need greater cut through 5

8
Satisfaction Scorecard
14/32 services ana fociities receivea a Community foclities Inkastructre
good performance score (af least Pubiic parc Urzecled road:
somewnat sarisfied of 80% or more). . Rurci secled rood:
Tnere were ¢ areas igentifiea os areas for e
improvement with a satisfaction score of fpodnogounc e
less than 0% (see red shaded cess). Lbrores e i
Gurnedoh giport
Public building: and villoge halls Croinage/food management
The Civic Precinct (Le. Town Hall/Mevie Theatre/Art Water supply
Galery) Seaeccge moncgement
Gunnedah thowground Genercl garbage colleckon
Gudiity of fown cenires and public spoces Landfils ond waoste trorser dotion:
Good perdormanc B Bariian Recycing
{Taﬂsetmmr e P &
Youth services == vt
Aged care service: [ie. Go Co) Orr b - i
° Monltor e E Moenogement of development
(T38 30t zccee S0%-79%) P with indig )
Supportfor volunteers
Economic development
Needs Disabiity occes:
° Improvement Environmenial and sustainabity infiafives
(738 22t score <20%) Emergency senices [iLe. 3E3, BF3) Herik =
¢
9
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Section One

mi

Overall Satisfaction and Future Priorities

This section examines residents’ overal satisfoction with e perdormance of Counci ond
Counci's communication with the community. It iso explores community priorites for me

planning of the area.

research

10

54% of residents are at least somewnat :atsfiea

witn the perdormance of Counciin the last 12
montns.

At the overall level, residents’ satisfaction with the
performance of Counci & lower than the Regional
Benchmark.

Further analyss Nas ShOWN ratepayers and mose
oware of tne Special Rote varigtion to be
significantly less satisfiea with the performance of
Counci, indicating the impact of the rate increase
on this key measure.

Very soficfed (5] || 2%
setsted (4) [ =
Somewhat safizhied (3] _m
S—

Not ot o zefisfed (1) - 7%

% 5% 50%
Base: N = X0

bot ocros ol respone by greas T

TopdBox%
Mean rafing
Baze

Top3Box®
Meon rafing

TepdBox %
Mean rafing

Overall Satisfaction with the Performance of Council

Auwcre of Specid Role Micromex LGA
Gurnedch
Overcl Verigtion Shire Coundl Berchmark—
Reglonal
Ye: Ne :
Top3Box% S - 4
il - wx Mean rafing 258 3
a5 24 292 [ [ o 53,020
30 Frd] v 11 ® A SgRCanty Righer \ower leval of watstar fon
[compared 1o the Benchman)
Gender Age Raotepayer Jchus
NMale Female 1834 3547 S0de &5+ Retepoy M By
0% %% sax Ly S4% Sax 7. 3 %
5 261 5 23% 72 ar2 52 297
148 15 24 & 72 75 281 E
e Doe: cnyone fving in your
. Doez anyone fvingin
Time ived in orea W your home have o Cammm'.c:‘.m
IeEien Penzors
Upto2  More thon
yeor: yecn . Yes No . Yes Ne Yes
-9 5% 445 5% a8 585 % £
5 58 2% 244 24 2N
82 218 45 252 a4 234 7% 21¢

Od. Overall for the kasf 17 monihs, how safisfied are you with the pedormance of Councl nof jusf on one o hwo Bsoet

Sccke: | = not ot allsotisfiod, § = very sofsfied

A gigrificantly higherfiower level of satisforSon [By group] 11

11
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43% of resigents ore ot least somewnat safsfiea
with the level of communication Counci has
with the community.

s . < : Top3Box%
At the overgll level, resigents’ satisfaction witn i
the level of communication Council has with Mean rafing
e community is lower than the Regional Baze
Benchmark.
Simiar 1o overall satisfaction, ratepayers and
those aware of the Speciol Rote Variation ore
significantty less likely o be satshea.
Top3Box%
Very sofizhed (5) l = 1080
Baze
satsed (4 [ =
sommstetites ) [
vorversonses . [N~
Top3Box %
Meon rafing

Not ot ol scfisBed (1] _ 2%
Baze

o 5% SR
Bose: N = 300

Satisfaction with the Level of Communication

Auare of Specicl Rote Mcromex LGA
-y Gurnedch
Ok e Shire Councl || Denchemaiks
Yo Ho
Top3Box % %) ™E
% i)
. s Mean ratng 238, aa
=4 = 272 oz 300 1754
00 20 Fay 11 = A sgnificanty hignesiower level of safsfac fion
[compared 1o e Benchman)
Gerder Age Rotepayer ot
Nae Female 1824 L 50-64 Ratepayer Horratepayer
41% 45T % EL 2% 47T 41% 5%
32 241 226 216 25 20 281
145 152 oF mn 75 281 »
s Coes anyone ivingin your
e Doe: anyone fvingin
3 Aborgingl or Tomes home
Tirne lived in e Strot Iskond yowr homme have & - #hG :
Pensore?
Upte 0  More than
b Yes No Yes Yes No
43 4 4% 45% % a9 % oy 4
4 235 212 241 215 4 45 3
82 218 45 252 o4 234 rid 21%
Sccle: | = not ot ollsatisfiod, § = very so%sfied
A SgrInCantly RiGerfowe level of 1aTstoc ton Dy Grouel 15

Q1 How sofEfied are you cumently wilh ihe lovel of communicafion Councl has wish fhe community T

12

Key Priorities

Heary haif of resicents (47%) stoted that road
maintenance/upgrodes is g key priority for Counci ro
focus on.

Other suggested priorities inciude parks/ playground/
sporting faciities, Counci's management and
communication, and rate reguction.

Example Verbalims

“Rood maintenance and fixing the pothole:™

“Need fo be befferwith the sporfing areos oz the
bazketbol hoop iz broken ond the tenniz couriz need
Fxina™

“Mere icotion/ fronsp y with the
ity about deoisi A

“Finding ways fo sove and goin funds withoutinoreasing
rates™

“Management of Counci”™

Boser N = X0
G2, what do you think ane fhe key priorities for Councll in the locol areat

7%

Road
maintenance/
upgroae

—

& 13%
Crime and
safety

.. 13%
Key Priorities seweroge/
fiood/ water
management

Hote: Pecse soe Appendtx | for compiete st 13

5
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Section Two

Summary of Council Services/Facilities

This section summarses the importance and satsfoction ratings for the 32 services and
fociities. In M sechion we expiore rends 10 past research and COMPANative NoMms.

Emergency services, water supply and general garbage collecfion
were rated most important. Residents were most satisfied with braries
and sewerage management

Performance gaps were greatest for roads (unsealed and rural),
opportunities fo participate in Counci decision making and
development (management of development and economic
development)

Opportunities fo parficipate in Counci decision making has the
greatest influence on overall safisfaction (standard model), followed by
economic development, swimming pools and urban sireets

A re-run of the regression analysis (expanded model) highlighted the
influence of the level of communication the Counci curently has with
the community, confributing to 32% of overall safisfaction
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Council Services and Facilities

A major component of the 2024 Community Survey wos o omzess perceived Imporiance of, and Safsfacton with 32 Counci-provided service: and focilifies - the equivalent
of 64 sepaorate queshons!

We hove utiized the following techniques fo summerize ond onclyze theze 84 quesfions:

Comparison with Micromex Benchmarks

Performance Gap Analysis

Quadrant Analysis

Regression Analysis (i.e.: determine the services/
facilities that dnve overall satisfaction with Council)

16

Importance & Satisfaction — Highest/Lowest Rated Services/Facilities

The onalysiz below idenffie: the highest and lowest roted servicesflociifies in lerm: of importence ond iofidfoction.

Imporiance salisfaction
The folowing services/fociifies received the highest T2 boximponiance The fallowing services/faciifie: received the highest T3 bou seficfocion
ratings 3
Hgherimporiance TiBox  Meon Higher :offocton Tibox  Mecn
Emengency services L7 1 4mn Lbrorie: 5% 417
Water supply 11} 4 441 Sewerage manogement L. 4 407
General gorboge collection 0T 459 The Civic Precinct - 4 a7s
Economic development - 4 452 Emergency tervices Bet ase
Croinage/focd manogement a 40 Water supply .7 4 are
Urpan sreet 7% 437 Public buiding: and vilage halz B4 150
The fellowing services/fociifies received the lowest T2 box imperiance The foliowing services/faciifies received the lowest T2 box safisfacfion
rafings: rafings:
Lower importonce T2Box  Meon Lewer safifocton T3 Box Nearn
Gunredaoh orport % 25 Urzegled rood: W 173
orakes 2% 3109 Opmm to parfcipate in Council decison By 208
Pubic buiding: and vilage hal: Lred 10 Pural secied roacs 4% 212
Swimming pools 5% a4 Monogement of deveiopment &% 233
Relcfiorship with Indigencus residents % .4 Youth services 5% 254
T28 = imgortantfvary Imponant TH = :0mawnat catsted/ iatehied vory :ofidfied
Scole: 1 = not of ollimponane, 5 = vary Impanant Scaka: | = not ot ol satefied. § = very safified

17
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Summary Importance Comparison to the Micromex Benchmark

The cheart fo the right shows
the variance between

Gunnedah Shire Councll Top 2 Box Imporfance Scores

Variance to the Reglonal Benchmark

Opportunifies o parficipaie n Council
Gunnedah thire Councl o) st I -
b ¥ reouponiatins Econamic ceveiopmert N < 5
scores and the Micromex
Regional Benchmark. Omainege/food mencgement NN =7~ st
Servicez/locilities thown in Grdity of Sown centres ond putic spoce: [ ::= < B
the it highlight
e i Mg s secied eos: [ ;< am
posifve ond negofive -
gops Emvronmental and rudonabiity intotve: [ -1~ +x I
Hertoge corencaten/promoten [N ;> -10x N
Relchorehip with Indigenous resideni: — 5% -1N% B
tpering grounc: NN << -nx
Suimmening poct: N <7 1ex N
Pubiic buildings and vioge hat: [ s> Bry
Pusic pot: I % 2% E—
Gerore: I < %
Gurnnedaoh arport _ A% -1 B
% W06 0% M % 0% 0% % 0% 10% 0% L, 3
Note: Only sorvices focifie: with a vandanco of +/- T 2o e Benchmank have Daan thown above. Fieaie tee Apponds 1 for detoliod st
Top 2 boa = Imponant fvery Imponant 18
. - . .
Summary Satisfaction Comparison to the Micromex Benchmark
The chart bo the right shows ‘Gunnedch Shire Councll Top 3 Box Safisfocfion Scores Vord o the Regional Benc hmork
the variance between
Gunnedoh Shire Councl Gy of bown cenires and pubic spoces NI =% ey
top 3 Boxsatatacton Foctpotns ond cyciency: N 72 = m
scores and the Micromex _
fegisnal Banchmark. General garbage colecton NN 7 el
il ; Steet casring N o5 -
ServicesffociiSe: thown in = ~ s
the chartfo the ight Touor I 7+ % -
ighlight larger negafive - =
b o Environmental and sustcinabiity infictve: [ 7'~ Tox [
gops. -10%
Hestoge corseatonipromoton [ <% g
-11% N
Orainage/food mancgement I -
-20% _
Youth serice: [N <>
- = 4
Economic deveicpment N << e B e
21%
Management of devaicpment [N <% o 1
fure woled rocd: [ % % 1
Gurnedsharpot I <= 8% |
Ursecled rood: [ 19% 1% I
Opportunities fo porficipote in Council y
decsion making e —td a2 |
3 % 0% A0, 2% 1o R 2% o 2% 0%
Hote: Only senices focifies with o varonce of «/- 5K 10 the Benchmark have Deen thown above. Pladse oo Appendix | for detsolied st -

Too 3 bow = of lodst somewhat :ofisfiod

19
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Performance Gap Analysis
PGA eticbiizhe: the gep b imporiance and :cfzloction. This iz lated by :ublrecling the top 3 safitfackon :core from the fop 2 mpeoriance tcore. In order o
measure pedormance gops. respondent: are asked to rete the imporience of, end ther safisfocBon with, each of o range of diferent service: or faciifes on o scale of
140 5, where | = low imporonce or sofislocfion ond 5 = high importance or sofisfocfion. These scores ore oggregoted ot o tokal ity level.

The higher the difierential between mpeoriance and safsfaction, the greatier the difference i between the provision of that service by Gunnedah Shire Council and the
expectation of the communiy for that service ffacility.

In the tlable on the following poge, we con tee the tervice: and fociie: with the large:t performance gop:.

When enalysing the pedormance gop:, it & expected that there will be some gop: in herm: of resident :afzfoction. Thote tervices/lacitie: that have achieved ¢
peric gop of g then 20% may be indicative of area: requiring fuhure opfmizafion.

Importance

o #®  [Area of focus - where residents
g /M would like Council to focus/invest)
g /r - A

,-"Pcrlormcncc
i Gap -

Satisfaction
[Satisfaction with current
performance in a particular area)

(Gap = iImporiance rafing minus Safisfaction rafing)

20

Performance Gap Analysis

When we examine the large:t performance gop:, we can identldy thet all of the tervice: or fociifie: have been rated o: high in importance, whit resident:’ safizlaction for
cll of these crea: is between 19% ond 58%. Rocd: (unzecled ond secled) and opporiunities to porficipate in Council decision making received the largest pedormance
gops.

Impodonce 12 Box | SafislocBon T Box

Infradruchure Unzecled roog: TéR ¥ 5%
Infradructure Rural secled rood: AS% e SI%
Comporcle services andmanagement | CPESUnRes fo paricipate’n Councl decion &% u 0%
Corporabe services ond management Management of development TR an R
Carporcte tervice: ond menog J E oc development g £ S
|rfeastustue Drainoge/Bocd mancgement % s %
Infrastructhure Urbon sireet: % 2% *%
Human services Youth senice: br-1 S% L3
Nole: Performance gap iz the fist step in the procesz, we now need fo idenfify comparafive rafings ocrox ol senices ond fociifies fo get on undenianding of relafive importance ond safisioction
ot an LGA level, Ths i when we undercie sep 2 of the analysia.
Plose 106 Appandis | for full Pertarmance Gap Rarking 21

21
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Quadrant Analysis

Guedrant enalyziz iz often helph in planning future direction: bated on ticted oulcome:. f combine: the tiated imporiance of the community ond a:zeize: sofsloction with
delivery in relafion o these need:.

Thiz anclyziz = compieted by ploifing the varable: on x and y axe:, defined by tleted imperfance and roted tatzfaction. We aggregate the top 2 box importance score: and

top 3 :ofizfoction score: for siated imporiance and rated :aftlocBon to identily where the lociity or tervice thould be plofted.
Cn average, Gunnedah Shire Council resident: rated services/facilifies less imporiant than our Benchmark. and their safisfocton was also lower.
Micromex Comparable
N T
Average imporiance 7% - 4
Average Sofisfacfon 7% A%

Mot MICIOMa s COMSarabie Benc o only refen 1o e for e mocsures
Explaining the 4 quodrants (overleaf)

Afirbute: in the top right quadront, CELEBRATE. such o: ‘emergency zervice:’, are Council's core sirengthsz, and thould be frected a: such. Maintoin, or even citempt fo
improve your posifion in these oreos, o: they ore infiuenticl and oddres: clecr communiy needs.

Attributes in the fop left quadront, IMPROVE. such o: ‘rurcl secled roods’ ore key concems in the eyes of your residents. In the vost mojorty of coses you should om fo improve
your performance in these crea: fo better meet the community s expecictions.

Attributes in the bottom left quadrant, NICHE. such a: 'Gunnedah arport’. are of o relafively lower prority (and the word ‘relafively’ thould be stressed = they are sl
imporiant). Theze areas fend fo be mporiont o o parficul -} tof the ity.

Finclly, attrbutes in the boﬂorn right quedrant, SOCIAL CAPMTAL :uch a: Tibrares’, are core sirengths, but in relafive ferm: they are considered less overlly imporiant than
other direclly obvious areas. ., the pant: of thiz quadrant tend o be the ot of tervice: and fociliie: that deliver to community iveablity, ie. moke it o good
ploce fo live.

Recommendation: based only on stoted mporfance and :ofsfocfion have Mprmnlohnns as the actual quesh ¥ tialy “sios” fociifes ond services as
they ore independent veriables, when they are in foct all part of the broed *yp phon of emi periorrname

n

22

Quadrant Analysis — Mapping Priority Against Delivery

The chart below shows the scfsfaction [TIB%] with service/focilibe:s measures ploted agoinst importance [T28%).
——— Gurrmach thee Courcl Aveage
Mo ormes Comporotie Pegond Senchrron Aveoge

i Celetrate
oo [high imporfonce - low sofidockon) ' [high imporfance = high sofidockion)

IR , @EMepency sorvices [Le. SES. RFR
" 1 e | » Water supply
mmbmﬂ |
. Urbansireets P ——
Pural Locked 100 ' we TageManagemen
ey ""'. WMM : - 5
operintes 1o canciparain e ®
o Councl geckion maxing 5 A Es i ) ]
. Maintain/Consolidate -
® - UNsealad moods Management of davelopment b og . c " P ) .
b 7% | pem remy et i
. L i
g % Youth senaces 4" i
i - 7 . i o Sooming groundls
L3 H The Civic Precingt [La. Town
° : F\.bl' e ks g Hal/MOvie Thaatse/Art Goliary]
L !

| ® Rolafionsnip with indgenous residents
- . anpous
H & Publc buldng: and vilage halls

t Soclal Caplial
i [low imporiance - high safisiockon)

Cunredah arpont H LUbrares
1585 31Ky ' L]

23
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Quadrant Analysis - Mapping Prlorliy Agalnsi Delivery
Following on the previous Siide, the chart below shows the in the “mainiain/, " area.
— Gurredoh Shre Courdl Average
Macrormes Comporotie Pegorc Senctrron Average
b S :
FOR - 3 = = — L] :
General gorboge colleétion
— Greoity of bowp canires ord =
. puhl’-:‘po:e:
Dizobity accese mt‘bm 1
o - —— e e Aged care erices e Go Col
5% 1 Sheet - H Suppu!lorv:h.ﬂhm
Tostpah agd cydewayt 1gUm = i
Gunnedah thowground |
L] i L]
[ 1 H
S g i
L]
[ 9
Serices/foaite: rode tre civcle ore | *
arec: that piot close to the avercge .
”‘&5‘ ?I:"n 5% !;"ﬁ BS%
.

24
Regression Analysis
The out ; ifed in sated imp fackion analyss offen tend fo be obvious and chalenging. Mo matter how much focus @ counci dedicate: fo rural sealed roads’. it
will often be found in the IMPROVE quadrant. Tz z b P phugily, the condifon of local rood: can clway: be beter.

Furthermore, the culpuh: of sloled importance end sofitfoction anclysi: oddre: the cument dynamic: of the community, they do not predict which focu: area: are the most Ekely
agenk: fo change the community’s perceplion of Council’s overcll perdormance. Therefore, in order to identfy how Gunnedch Shire Counci con ockively dive overcll community
safizfoction we conducted further analyss

Explanation of Analyshs

= 4 lysis & @ shakizhical bool for invesigaling relafonzhip: between dependent variobie: and - bory Aable:. Using o regresion, a calegory model wo: d lops
MMWWWMW:@ ident safizloction by ochioning the pricsti m-hhee:MmpedeMweuGMMrMymmmmp-eﬁmwem
safizfoction.

What Does This Mean?

The leaming is that if we only rely on the stated community prorifies, Mwﬂmmdxuimnmmﬂbhucwmm‘hHﬂMMlmmm

R

y Using regression lysis, we con idenfily the aitibutes thot eszenfially build overall fachion. We coll the out “d dimporionce”.

Identify top services/facilities that will
drive overall satisfacfion with Counci

Map stated satisfaction and derived
importance to idenfify community
priority areas

25
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Key Drivers of Overall Satisfaction with Council

The :core assigned o each area is not a measure of performance, rather, it indicates: the percentage of infiuence each to overall safisfaction with Council.
All servicesffociifes are imporiont = but # Council can increase safisfocfon in these key driver areas, they will ikely tee animp tin overall nity fion.

Cpportunifie: to poricipate in Councl decizion _ 102%
mking

Economic development 8.5 3
These top 10 zervicesffocifie: [0 31% of the 32
o ) 79% 4 sericesflociifies] occount for over 0% of the
astidin Loos: : services and iafion in overcl akrfacts
facilities
Urbon sreek 7. 1 Hnak b -
" ] 21.9% - g the P ¥. opporunifie:
) to parficipate in Council decizion making & the mast
o e 4% vital driver of overal afsfacton, folowed by
Roads and streels economic develop tand swimming pools.
Landfil: and warke frorder shafion 455 16.3%
However, ofter summarsing them into themaofical
Rural segied o 43 groups. ‘services and faciiie:’ & the most mportant
Development drivercategory.
Aged core tenices: [Le. Go Col 47 139%
Public poris 4.5
Urceded roocs v
oo L0 oo 150% M.0%
Bl = 0.0
Dependent Varioble: Q& Overall for e ias! 12 months. how salsfied are you with e pedomance of Councll nol juat on one of heo
Baves. buf orods of responibdly orea 7 Note: Please o8 ADpandin 1 for compiete it 24

Mapping Stated Satisfaction and Derived Importance Identifies the Community Priority Areas

The below chart looks at the relafionship between shated zafisfocfon (top 3 box| and derived importance [Regression result) fo identidy the level of confribution of each measure.
Any services/facities below fhe blue fine could potenfially be b hmarked to barget in fulure rezearch fo elevale sofizsfocton levelsin these areo:.

v 3
Public parks
. Swimming podls

a0% Aged care safvice: &

.

Good pedormance
n [T3k st score ZB0K)
0% Monltce
Uhonsiaels 728 st score S0T-T9E)
- mm

so% Needs

Management of Improvement

deveicpment (T3B sot score <50%)

-

4%

Furcl socied roads Cpportunities to particpaie in

- Mwm

¥R 198 o
30 [ !
00% 20% 40% A0% 20% 10.0% 120%
Derlved imporance
HNote: Blue Ina represants fha average 1op 3 bo (af least iomewhat safeted] of ol 12 meanres z

27
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The below chart thow: the

Cpporhuriie: fo porficipate in Council decision
making

Economic development

Seamming pools

Urban sireeth:

Maonogement of development

Bural secled rood:

Londfil: and washe tonsfer shofiors

0o

=053

of Honal analysz

Key Drivers of Overall Satisfaction with Council - Expanded Model

ted within on expanded regression model. including the measure

[@3): sotisfacton with the level of communicafon

st imveiest oo |

5

S

=

45%

5%

sk

ix

We can zee from the chort to the lef, ofizfocton
with the level of communicefion fom Counci
account: for almozt a third of the vasalion in overall

safisfackon.

Thiz indicate: that communicofion & o very imporont
driver of overal :afsfoction with Counci's

perlormance.

Dependent Varioble: Q4 Overoll for the kast 12 monitu. how safisfied are you with Me pefommance of Councll not fual on one o teo hived, but ocron ol res pomibilty oreas?

28

Section Three

Special Rate Variation

Tnis section expiores awareness of, and ievel of suppor ana preference for a SRV.

)

29
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Summary: Special Rate Variation

74% of residents had prior awareness of the SRV, awareness was
predominantly through social media

49% are at least somewhat supporfive of Option 1: Rate Peg and 3%%
are at least somewhat supporfive of Coundl proceeding with Opfion 2:
SRV

64% prefer the Rate Peg. with key reasons for this preference centring
on a call for better management by Council, a lack of trust and
affordability. 36% prefer the SRV as they want to see improvements in
the LGA, understand it needs to be undertaken but have reservations
about the high price and management from Council

43% are at least somewhat supportive of paying above the proposed
SRV fo see service levels improve for local roads

41% are at least somewhat supportive of paying above the proposed
SRV fo see service levek improve for parks and gardens

31% are at least somewhat supporiive to pay above the proposed SRV
fo see service levels improve for the Cultural Precinct

Context

At present, Council’s revenue is reguiated by the NSW Independent Pricing and
Reguiatory Tribunal (IPART). IPART limils the amount by which councils can increase
rates from one year to the nexti. This is called the rate peg. Council’s Lo&g Term
Financial Flan provides for a 5.0% rale peg increase for the 2025/2026 and
2026/2027 financia years and 2.50% for the remaining years of the Flan. However,
the rate peg will not provide enough revenue to maintain service levels.

Over recent years, Counci has implemented a range of productivity s%vdcm?s and
reduced costs across our operations, but there are no easy solutions to essing
an increasing funding gap. If Council does not address this gap now, our
community assefs [such as our roads, drainage. swimming pools and public
buidings) will detenorate. To address this situation, councils are able fo for
rate increases above rate peg. This is called a Special Rate Variation or SRV.

Gunnedah Shire Council is considering ing for a permanent SRV. There are
two options which | would like you fo c:{:'ri::;:lmj|

Let’s look at the options in more detail:

= Opilion |1 - Rate Peg Only. Council wil need fo defer necessary capital
works, as well as revise their range and levels of services to avod a
detenorating cash position — which s not sustainable in the long term
Oplion 2 - Maintain. The proposed SRV i anficipated to nerate
addifional revenue of $6.2 million over a two-year period from 2025-2026
to 2026-2027 and will be used fo fund existing services and mainfenance
of local infrastructure

Council acknowledges that any rate increase may adversely in
communily members. Council has a Hardship Policy and altemative y
options ';O assist ratepayers should they have difficully keeping up with their rate
payments.
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Awareness of the SRV

Aware of the SRV

Base: N= X0

Qab.  How were you Informed of fhe Soecial Rate Vasarion?

74% were aware of the SRV prior to the call, with social media ana word of moutn being e most common methods of being informea.

Method of awareness

tecial mede [ -~
Word of mouth I 2<%
Newspaper odvericement [ 7%
Local Virew: [N 2%
Rodo cdverzement [ 10%

Community meefng/govr R 7=

Courciwebcte I &

Rote notice incert I 5%
Community nofice board | <1%
Counclios | <I%

o% 2% % 75%

Bomec M= 2

Q60 Pricr 10 this coll were you owane that Councll was esplonng communty sentiment fowandk a Jpecial Rote Variafion?

32

Awareness of the SRV

11 = A ggrFicantly higherlower owarendss
| e 10 The Banc it |
-l Pricr

13 COll wene you Tware ot Councl was oxpianng Commantly Sentimant fow ands O Joex

cial Rote Variafion?

Awareness i significantty higher than the Micromex Regional normative data (74% compared to 52%), suggesting a highly engaged community.

Awareness was higher for older residents, ratepayers and long-term residents of the LGA.

Aware T
L. 3
Gender Age Rotepayer itghus
i Mole Femcle 1834 354 5042 a5+ Rotepay Nor-rolepay
Yes. owcre % [ 4 b 4 4% 8% by 4 14 4 v 5%
Baze 145 53 a4 L 7 75 281 E
Does: anyone vingin your
i Doe: onyone fvingin -
Time fived in arec m;s‘d“'w yourhomehaves A homesceve
! Perzon:t
Upto 20 More than
S Wyears Yes No Yes Ho Yes Ho
Yez, awcre % a2 TR &5% 75% = TER 7% 755
Gunnedah thre Counci  Micromex Regiona Baze 52 218 45 52 o4 238 v 21¥
N =200 Benchmark (N = 4.252)

A sigrificantly Nigher Aower aw areness [oy greue] 33

33
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Option 1: Rate Peg Only

No specicirate variation. Thiz opfion would continue the stotuz quo with rotes only inoreasing by on esfimated rate
peg omount [assumed fo be 5.0% this yeor).

4% of residenks are af least somewhat Under thiz option over the next two Fnanoial years:

supportive of Counci proceeding with 1. Residential - The averoge residentiol rates, which are curently $1,106 per onnum, willinorease by
oplion 1 (rofe peg only opproxmately $54 in Yeor | ond $58in Year 2 - meaning the averoge residentiol rate will be $1.218in
( ) 2026/2027.
2. Buzines:z - The averoge Businesz rafes, which are ourently §5,899 per annum, will noreasze by opproximately
Very sppertve - = $284in Year | ond 8309 in Year 2 - meaning the averoge busines: rate wil be 34,494 in 2026/2027.
3. Farmiand - The averoge Farmiand rafes, which are ourently $5,337 per annum, will inorease by
opproxmately $258 in Yeor | and $280 in Yeor 2 - meaning the averoge farmiond rote will be $5.875in
wpportve - nK 202672027,
Somewhat suppontve _ i) Under thiz opfion the impoot wouid be:
Nat vary moportve - R * Our secied and grovel rood networks would deferorate.
* Council would not be able fo mainfain the ronge of faciifies and tervice: ourently previded.
Not ot o wpporive - 1% * Council would rely heavily on gront funding fo renew exizting ossets.
* Community ond recreationol focilifes suoh oz pools and building:s will continve to detenorale if gront funding
o =% el iz not suocessful, and potentially clozed when the risk of operating become: uncocepiobie.

« Councii': bookiog of roadweork: would confinue fo inoreasze and gravel rood: would nof be improved.

u
34
Option 1: Rate Peg Only
&9% of resgents are at least somewnat supportive of Counci proceeding with Option 1 (rate mm Role
peg oniy). Further analysis shows no significant afferences by demogrophics. There was signtly Overcl z
nigher preference amongst tnose not previously aware of me SRV ana mose aged 18-34. - e
Top38ox % “% &% 75%
Neon roting EEd an 216
Boze 200 21 v
% ot least somewhat supporfive (T38) Gender Age Ratepayer ltoha
Nale Female 15834 L 004 &5+ Ratepay Norralepay
Top3Box% TR “x 7% X a% 4% e Ly 3
Mecn rafng R a 3 R am 326 326 28
Baze &5 153 Bs o 72 75 28 aw
= Doe: onyone fving in your
- Does anyone fving in 5
Tetmdinone | AgErScio | (STRNE | o Ganmer
Pendons?
Upto 20 More thon
st 20yea Yes Ho Yes No Yes Na
Topdlox % 745 &7% &% % 7% 7% &e% 70%
Meon rofng s e 313 2 240 215 08 325
Base 82 218 45 252 & 234 7 219
Gl wnc i proceeding with Ophion I Scde: | = not of ol supportive. § = very swpportve 35

35
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Option 2: Special Rate Variation

Under Option 2. Counoi would apply for on SRV of 35.88% including eocoh year's rote peg. phoased in over two yeors fo

maintain infrostructure and servioe ond commence oddressing the infrastruoture bookiog of works [

e, works thot

have not been done). At the end of the pericd the Speciol Rote Variation inoreaze would be bult info the rofe bose.

¥ implemented, the SRV will opply fo your generai rote: only and will not apply fo the warte monogement, woter and

seweroge chorges on yourrefes nofices. SRV funds would not be wsed on woste monagement, woter and seweroge
39% of residanks are of lecst hat servioes, which are ail funded through direof fees ond chorges.

dive of Council ding with

P

o;;:m 2 (srv) Under thiz option over the nest two finonoial years:

Vary wepdrtve .ﬂ

1. Resdential - The average residenfialrates, whioh are curently $1,104 per annum, will inoreaze by
opproximately $264 in Yeor | and §184 in Yeor 2 - meoning the overoge residentiai rote wil be $1.534 in
2026/2027.

2. Buzines: - The averoge Businesz rafes, which are ourrently $5,899 per annum, willinoreaze by approximately
$1.405in Yeor | and $877 in Year 2 - meoning the averoge business rate will be $8.181 in 2024/2027.

3. Formiand - The averoge Farmiand rates, whioh are oumently $5.337 per annum, will inorease by

opproximately $1.271 in Yeor | and $793in Yeor 2 - meaning the cveroge formiond rote will be $7.401 in
2026/2027.

The preposed SRV iz anticipated fo genercie on additonal revenve of $6.2 millon over o fwo-yeor penod from 2025

2026 to 2024.2027 ond will be wed to fund maintenanoe of local infrasfructure, inoluding:

* Groding unsecied iooal rood: to meet exitting service levels

« Additional mointenance of rural roads:

= Roodwork ond renewal of urbon sireets;

* inoreased funding fo mainfain existing servioes ooross Councd operofions

« Additional biumen reseoling and gravel re-zheefing to keep our rood: ot o good standord and prevent them
from deteriorating:

= Cuiveris couzeways, drainoge and footpath renewal: end
= Community assefsrenewal.

36

Option 2: Special Rate Variation

Lower support was recorded for Option 2, with 29% of resigents ot least somewnat supportive.
Ratepayers and hose with prior owaoreness of the SRV were signficantly less supportive of this

option.

% at least scomewhat supporfive [Ta8)

Top3Box %
Meon rafing

Top3Box%
Mecn refng

h.
L]

Qb How supportive are you of Councll proceeding with Ophion 29

Auware of lpecial Fote
Overcil e
Yes No
Top38ox % ¥ = [
Mean rating 218 185 2
Base 300 o 7v
Gender Age Rotepoyer Stotus
Maie Female 1834 354 5044 &5+ Ratepay Norrratepay
3 at ao% = ox 3% 4 EL 1
214 218 224 212 an 214 20 alé
48 153 B4 & 72 75 261 w
% Does anyone fiving in your
Does anyone Fvingin A
Tme ivedinorec w’m yourhome have o
T
hi Moo ve Ho Yer o Yes bo
e o 4 e 0% e 4 o 45 W
212 217 205 218 205 2% 2% 208
&2 218 45 252 o4 234 v 219
Scale: | = not of ol LEEONve, § = very wppdanive
A Sgnificanty Nighar/iower kerved of support [y grous] 37

37
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Highest Preference: Rate Peg vs SRV

34% of resigents are in preference of Counci proceeaing with e SRV and &4% in preference Aware of Special Rote
of the standara rate peg option. Those without prior awareness of the SRV, non-ratepayers Overall Variafon
and those with someone in ther housenold receiving @ Govemment pension are sgnificantly Yes No
more liely 1o prefer the SRV option. Rote Peg M 0% 475
Highes! preference: sav *% 0% L4
4% Bose 0 2 7%
S6% Gender
Age Ratepayeritahs

Maie Female 1834 E 5064 45+ Sotena, " sepay
i ' Raote Peg 8% 1% 0% o 65% 4% 8% 4%
34%) 3RV % % 0% % 5% % 5%

Bawe 144 153 84 & 72 75 241 ®
o B Does anyone fving in your
g z Tomes L4 A home receive
Time livedin arec Stroit Igander yeur home have o Commonaecith Govememant
Pergions?
Uplo 20 More than Y ¥ Y

0 (] e Mo {3 No
Date Peg - Rgte Peg -1 4% 2% 445 0% 4% LT 3 “%
mGunnedah Shire Councl (M = 200) SRV = % 8% T3 0% k7, 3 o %
Baze 82 218 45 252 64 234 7 219

= hicromex Regonal Benchmork [N = 7.041)

Q3. Whichof the ollowing 7 cpfions Ao you mae! prefor?

A sgnficanty higherlower percentage [by grovel 38

38
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Reason for Preference

Main reasons for mose in preference of Oprion 1 (Rate Peg)
incluged o coll forimproved Council
performance/financial management/communication, o
lack of frust in Counci and an inability to afford the SRV.

For those in preference of the SRV, key regsons centred on
the need for improvements/maintenance within the areq.
Other comments aiso cited the need for the increase, but
roised concerns regarding the increased costs associated
and Counci's performance/financia
management/communication.

Qs Whichof fhe loliowing I cpfions & you maf preder?
Q51 Whatk your receon r Choaing Mot opfion as your highes! preference?

Opfion 1 - Rate Peg (64%)
Heed betier Counci performance/financicl menogement/communicaton
Con't tnst Councilfthe & Courcifs foult

Carit gfford it/rote: clrecdy foo high

Don' get quality services and focilifies o3 # i/more needs fo be done

Cost of living/Snoncicl presures

Tre Dt cotionireed orother optas

Arportwo: o woste of money

Guesionning the fock/number: givenin the survey

Get money from eizewhere

Cther

Opfon 2= SRV [35%)

To mpravelmaintain the town

Can see i# neec: fo be done butincrec:ze i foo high/cllernciive payment oplion: fo ozttt

Heed beher Counci performance/financicl menogement/communiceicn
All cock ore going up

GQuezioning the fock/rumber: givenin the survey

Dont support ether option/need another opton

Get money from eizewhere e.g. Stote Government, mining companies, ebc.
HNot sure

Ofher

N=300

AAFRAR

AR B3

Raalagaxh

39

Need befter Councll
performance/financial

management/communicalion (41%)

1 don'’t see whet Councilis spending our

“I do not bekeve that counciis being

Reason for Preference: Example Verbatims (Top Codes)

Option 1: Rale Peg

Don rust Council/this Is Councils foult Can afford B/rales akeady loo high Don get quallty services and lociiities
(17%) (16%) as B s/more needs lo be done (15%)

- s “Promizez haven't been kepé in the pest “Famen
“Communication has been missing. most v p - cannot afford fo pay more
o & i fhis a2 itz 20 we can'f bust it will done’ rales Fving off the land”
Fooebook™
“I don’t befeve Council will use the - >
“Be mere franzparent with what ihey are funds comeofiy, they wouldn't foous on Arag 'm - '-"?"""""",-"’"’Y _
doing with the money™ whot the communify wonk/needs”™ gher “No inf:

“Those that fve in oullying areas that
don't receive servioes, anyway, paying
maore rafes for more of the some doesn’t

moke sense

“The rote inorease is substanfioly lesz in

rotes on, they seem fo do nothing even with = M Pt Opfion I, mosf people would nof be
for cur oument rater” g ot s Gbie fo offord the lorgerinorecse™ “We are not getfing the service we
deserve”
“Cownci waste money e.g. spent “Council are comupt” - v
milions on the pool but if 24l leoks” Recple cant afferc rojex afeock “Farmen only get the odd groding of
“I believe there & a 3rd opfion that » 2
“Councd need: fo budget and spend Counoil has not mode publo fo “People living on o fxed income ore the
wisely™ sommunity” most of risk of lbosing their homes™ “l hove complained fo Counci for §
yeors abouf disobilify coces, and
- '3 3 nothing has been done™
Mt?rmfmﬂ?:dh 5@V witolgofo ; e o the rofes
we dontneed” management” ESency ot ver “Need fo lock ofer local residents”
“Counai needs fo sfop controofing work “Thiz increase will nof stop further “A 3% rofe inorease iz foo much 1 don’t feel we re getfing fthe services
out . buy the equipment ond do it inorecees” beoouze peopie ore shruggling oz ifiz” we ore poying foras it &°
sy

gravel oo
have been done in the lor 5.6 yeors
onyway”

Q. Whichof the following I cpfions 4o you mae! prefer?
Q54 Whatk your recson for choosing that option ot your highes! preference ¥ 40
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Reason for Preference: Example Verbatims (Top Codes)

“Polental of beter services is o betler
life for my kids™

“Paying exira wil keep everything going.
which we wanf and need™

“Would fke fo see the fown confinve fo
e

“Don'treally have @ ohoice. To keep
ing mainioined ond upgraded i
haz fo be Opfion 2™

“We iive on o nwrol dirfrood thotizin
direpairond iz dongerows”™

“As who works in
mmdwmmbe
mmdmdlmpumd!‘lem

Which of the lollowing 2 cpfions do you moe! prefer?
What & your recson for choosing that option as your highes! preference

Option 2: SRV

Can see I needs o be done but

Increase b loo high/alernative
payment oplions lo assist (¥5%)

“Rate: do need fo go up fo above CPI
but 38% is foo high™

“Raie inorecse too high for this opfion
need: fo be over 3 yeors and smaler 87

“Between Option | and 2, | prefer
Opfion 2, buf would prefer o sfoged
inorease e.g. 108 or 15% fornext 3
yeos”

“Suppeortive, but don'f know why i# needs
#o be zuoh o big jump from 5% fo
s8.58%"

A i the SRV b it
need: o be done, but iz very fruziofing
thot it hasn't been done soonerata
lower rofe”

“Wil suppert Opfion 2 enly # Council are
ectualy going fo sfok fo what they say

“Troreporency of where the moneyis
being spent iz required”

“Council shouid be more responsible fo
money they oreody hove more wisely™

“Expeoct rate rizes provided the fund: are
zpent on the community™

“Lo# more ohiek and nof enough
workers in Council™

“Al been done quiokly, not thinking
#hrough ond ifs ol hoppenedso fast. It's
@ surprize”

“All of uz ore fghiening our pume sirings
and Councilneedt fo foo™

Somewhot supporfive (2)

Mot very supporfive [2)

Nok ot all supperfive (1)

Support for Paying More for Higher Service Levels

Resicents recorded very low levess of support to pay more, over and gbove the
proposed SRV, to improve service leves for roads, pors and gardens and the
Cuttural Precinct. Lowest support was for the Cultural Precinct (9% supportive/
very supportive) and near identical support for roods and parks / gargens.

Rotepayers were signficantly less supportive of paying more for il three creas.

Suppod o pay mote lo improve roods

-
B
-

Very supporfive [5)

Supportive (4)

aom

How supporive would you be of paying mane. cver and above the propoced SEV, inrofes and charg

am O% ar

TS
TRE
Mean rafing

Support to pay more lo impe

[Re—— Gardenz g M.ldﬁ‘i-\d
17 8% e d
47T 41% A%
227 226 194

B

- -
-
-
I

4O

1 A0 IMprove senice

hevels for our ieod [@.9.. Improved rainage wons, iIncreased pravel ne-sheefing. review ablity 1o seal high prcrtty unsealed
Fo|

Homw SUDDOMive woukd you B of Daying mane in rotes and Chanpet 10 IMorove 1anic ¢ leved far o pais and gardens (&g
L Imorove Forcuping lookout, move siicfe park 1o fier one pank, woder soving measures. inCrecsed cleaning

expanded Imgation,
of pubdc todels. mone EAoOC e e MoNogement] #

How 3UDDOMVve would you Be of paying mane inrates and charges 1o make imorovements 1o the Culturdl Precinct (0.0 new
orary. communly meeding 1pocel emhanced and unlfing parforming ot venue and amenfiey.

parks / g

Suppodt to pay more to improve the Cullural Precinct
I=
m-

B

21%

0% &0%,

Baze: N= X0
Scale: | = ot of ol lupportve, § = very supportive
TR = Supporive)/Very Supeonive, TIER = of les? somewhot suppormive 42
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Support for Paying More for Higher Service Levels

Support lo pay more 1o improve roods

Gender
Q7. overcll s
Noie Femcie
Top2Box % 7% % k-3
Top3Box X A% an L
| Mecn rafng 227 244 211
Baze 30 145 153
Suppod fo pay more lo improve the Culhural Precinct
Gender
GQ7b. overdil
I Mcle Femcle
Top2Box % 9% 175 195
TopdBox®% 4% % m
Mecn rafng 226 3% 212
Boze 300 145 153
$upport o pay more lo improve porks / gardens
Gender
Qe overcll
= Nicie Femaie
Top2Box % % 0% 3
Top3Box % a% o0z =
Meon rafng 192 200 180
Bose 300 148 152

How supportive would you Be of paying mane, over and above the proposed SRV, inrofet and changes 4o Improve senice

lﬁmﬁfaww

§%%

158
B4

1%

%

2.
&

Age

&5+ Rotepoyer HNonrotepayer
8% 15% 25%
4% R e
225 | 219 279
s | 281 »
RotepoyerStche
5+ Rotepay Nor-rotepay
14% 12% sex
ux s Ly 4
212 2n a
75 261 »
RotepoyerStohs
&5+ Fotepay tiee tepay
4% 1 145
oz g 4 L 4
125 | 125 258
75 261 *

Scoie: | » not of Gl UDEOrive. 5 & vary sLEpOThve

GFb.  How supporive wouid you be of paying mare in rates and chanpes 10 Improve senvice leveis for our pans and garders? = Suppartive/Very ippartive, TIEN = ot leas! somawhat supportve
QFe.  How supporiive would you be of paying mare inrates and charges 1o make improvemends 1o e Cultural Precinc ¥ A gignificony higher/icwer evel of support [Dy grous) 43
43
. . .
Support for Paying More for Higher Service Levels
Support o pay more o improve roods
I T Ot Dot ab.
Tme ivedin aea o Tomes - “d = s = -
Qra Oweorcil
Upio 0 yean More than 20 yean Yoz No Yoz Mo Yes Mo
[ Top2Bon® s 3 15% Lhe 15% R 15% ™= % 5%
| TeplBea® ATE a4 AT% % 45% As% A4 ATR %
Mean ratng . m 225 210 230 2.15 m 2.3 20
Bose 00 © 218 a5 242 “ X ™ 2%
Suppod o pay more fo improve the Cullural Precinct
. - = P Doas
Time vedin area -l Tomes Isaraar G & iy
Q. Owercsl
UptoDyean Maore than 20 yean Yoz N Yas - Yes No
Tep2Boa% 8% 15% e 1% 8% " % Fe 3 ¥R
Tep JBaa X 41% AT 4% 4% I 4T% 4R &
Moon ratng 224 n 38 225 2.26 m 3 233 3
Bme xo = na 45 22 & pa e ny
Support to pay mere fo improve parks [ gardens
- P O o
Time vod in area fru gt i A o i
Qe Overcll !
Upto 20 yeon Maore than 20 yean Yes Ho Yes Mo Yes No
Too2Bom % = L3 R L 3 = 1% E% ne =
| Too 3 Bon R IR % e L A% = = | kS %
Maon rating 154 1.5% 153 15% 154 188 194 200 1.90
Base 00 a2 218 45 252 &4 2% v 09
Qra. Hows gmenmmmammm over and above the propased SRV, Inrates and charpes 10 Improve senice
hﬂ ourroodst
Q7b. wolidyou be g in rates and charpes 10 improve sendce levass for our panks and garders? Scale: 1 # not of GOV, § & vary UPRaTve
Qre. m:wm.m»mmnrmummwwcmwmmaom he Cutturd Precinc i T2E% = SupporivelVery . TIER = ot least “
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Additional Analyses
Appendix 1
2
P
ch Gunnedah &5
45
Key Priorities

ey Priorfies N=300 Fey Priodfie: N=300

Rood maintenance/upgrade ATE Arport -3
Perks/playgrounds/sporfing focies 7= Buiding the community/suppart x

Council communicaion/banzporency/corculicion 1= Disobility services k- 4

Recuce rates/better value for rotes 1= Housing ovoicbiy and cffordabifty n
Employment cpporturifies/ctrocing busnes 4% More/upgrading infadruchure e.g. ighfng. foolpaths, efc. =

Council'z = ¢/ habiity = Tourism n

Crirre and satet, 17% Educaton =

s e fasa) 5 ¢ 12 Environment/ourtainabdty >
Yeuthsenices 1% More eventz/ocivies =

Wezte manogement 0% Public trarzport o

Beter finoncicl manogement 75 Town planning/development %
Mairdoiring the local crea 75 Keeping hestoge %
Moce/better/occesibiity fo services/fociifies % Cozt of ving %

Heaith services = Exiroctive industries <1%

improve the DA proces &% Oiher =

Aged core services x No resporce &5

G2 What do you think are the key priorfies for Counci in the local area? 4%
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Importance Compared to the Micromex Regional Benchmark

: o | puMoommioA |
ety R b T2touimpenerae o
Opportunitie: to parfcipatein Councl caczion meking 2%Ta 7% 0%
Economic development % v L 3
Croinage/food management % ax =
Sewerage monagement a5 1+ 3 4%
Water supply % &% x
Emergency services [ie. 3E5, RFS) L1 % 2.3
Landfiz end waste Forder shafions 2% a0 =
Dizabiity occes: 14 9 v 3 -1%
(Genesal gorbage colection 0% % 1%
Unzecled rood: 74% TR -1%
Nencg of o P 7E% 0% -%
Support for volurteen 745 TR %
Towrzm T 75 -%
Youth services T T -%

e e ——— N 20 sy e
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Importance Compared to the Micromex Regional Benchmark

i

ﬂwwm

Senvice/Fociity

Aged core service: e Go Co)

Recycing

Footpathc and cycleway:

Sheet dearing

Crualty of bown cendres ond public spoces
Rural secied road:

MMH}?EE

&4 AhAhAA

-

Ervironmenial and nustoinabi®y infiafves
Heritoge conzervafon/promobion a%
Relcfionzhip with Indigenous resident: L3
Ipefing grouna: Y
Lo 3
2%

=

PR EEEEEE

i
A

Swimering poot:
Pubic buiding: and vilege halz
Pusic panc BEA
Lseare: ot

A4 88

Gunnedah cirpart NxY

Nobe: Benchman diferences are based on cesumed vanants of +/- 10R with variants Beyend +/- 10% mare lkely fo Be signficant =
&1V = podtve/nagdive diference egudl o/gredter than 107E from Banchman. MNobe: T2 = Imponant/very imponant 45
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Satisfaction Compared to the Micromex Regional Benchmark

Gurnedch thire Mcromex LGA
SRS oo | Senchmok-Degond | Vo
Seweroge management ¥ax . 0% k3
Relefionship with Indigenous resident: 1} 4 a0% %
Water supply 8% 5% =
Ubrories 5% L7 4 %
Emergency service: fie. 385, 7FS) 8% L= o
Landfi and waste fronzer shafions 78% 80% 2%
Pubic buiding: ond viloge hals L 4 e -2
Recycing Bex L =
Pubic poric 8% B -3%
Swimming pools 8% a5 -
Suppodt for volurteen 8% (3 -
Aged core services fLe. Ge Co| 50% . 4 -5%
Dezability occes: 75% e -
Sporing ground: 5% oo ~~%
Quaity of fown cendres ond public spoces 80% a5 ~5%
477 2 poiveine0dive Geance UG oIOTer an IOR b BRI e Note: 13 = ot lecstscmewnatictited 49
49
Satisfaction Compared to the Micromex Regional Benchmark
Gurnedch Shire
Footpath: ond cyclewey: 7% R -5%
Street cecning boe 9 .4 %
General gorboge colection b 8a% el
Envirormental end susiainabity infictves 7I1%Y .1} 3 -10%
Tourem JiRY -4 -10%
Heriloge conservafon/promobon TRV as -1%
Croincge/food monagement 4 T -20%
Youth services a2y TR -20%
Econcmic development %V 7= -21%
Mg ok penent Frig 9% 2%
Rurcl secied rood: Ly 5% 2%
Gurrecah sirpan sy 8 -28%
Unsegled roods wEY S0 -31%
Opporturitie: fo paricipate in Councl decizon meking [y 5% 2%
e e e e e N1+ coscmenctsanted_5o
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Performance Gap Analysis

When cnciysing performance gap cate, it iz imporiant fo concider both sioted sofzfockion ond the cbroite size of the performance gop.

Pedormance Gop Ranking
. 12 80x 13 Box _&
Indrastruchore Ursecied roods TR 95 . 7, 3
Infrastruchre furol secled roods 4% L1 9
ote senicezand mancgemant | CEESMuntesto padcipatein Councl ax am sox
porcte tanice: and 5 . Merag # of s 7. s
Caorporcte servicesand - d & deveiop t .9 4% 4%
Infroztruchire Croinoge/food monogement 7% 54% A%
infrestruchore Urban dreet: -7 9 5% s 4
Human senices Yeuthsenices -4 s 9%
Inbastnachire Cerers geboge colection 0% b N
Human serdices Emergency services fle. $E3, RF3) LT 4 = 4 . 4
Human serices Dizabiley occes: 1% 75 ;3
rhaztnactes Water aupply 1% Be% 5%
Infrastruchure Landfil: ond waste fransfer slafors .~ 4 ;- 4 4T
Community fociifes Gudhty of town centres and public tpaces 8% 0% 1
Inbestnachure Recycling 8% s =
Corporah d o ¢ Environmerdal ond sustainabilty imSctives 7% nx ox
S
51
Performance Gap Analysis
Pert Gap Ranking it
Serice Toctty o | T e
Sodockont |
Inbosiruchure Footpaths and cycleway: = = %
Human service: Aged core tervice: [ie. Go Co) R & -1%
Corporcie cervice: and mancgement Tourizm, imporiance -3 TaR 2%
rigstctoe iteetceanng 7% ™ 3
Humon serices Support for volunteer TR -5
Inboriruchre Sewercge monogement % % -2%
Community fociife: Gunnedoh showground % 1%
Corporate service: and management Heritage corcervehon/promotion 2% &% 1%
Community focife: Sporting ground: 4% 85% -19%
Humar serice: Feigtorzhip wth Ind gerows resdert: %% 81 %
Community fociifes Publc parks 1% 8% -2%
Community focifes Swimming pecis Ly, 4 a1 ~24%
Comemunity focites i e - ax w% z%
Infrostructure Gunnedah arport ax s L is 4
Community focife: Pubiic buiding: and vilege halz 2% 8% T
Community fociide: Lbrorie: 2% 5% -53%
e ot et tomewnctionted 52
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The chert to the right ummarze: the
influence of the 32 fociifies/ tervicezon
overall :atisfoction with Counci’s
pedormance, boted on the Regresion

OpporunBies fo porscipate It Councl decison making
Economic dovelopmant

Swirmming Dol

Urban streats

Regression Analysis = Influence on Overall Satisfaction

10.3%

gamant of Sevelopr
Londftls Ond was 0 fronger itaficrs
Fural secied oo
Agod care serdces (Le. Go Col
Pucdc oo
Ursoakad rcocs
Sowomge managerment
Gualty of Sown Contnes and publc spoces

analysis.

The Civic Precinct [La. Town Hol/Movie Thaatre/Art Gallery)
CrainageTicod managerment
IpOo o6 volunteen

Ganord gatage colecfion

Preot cloaning

Ewrormental and astananlily iarive:
Sootng grounds

Rocycing

Water el

Ceablty acces

Putdc Dulkdings ond vEoge haks
Gunnedah thowground

FoCADams Ond Cy Cbw iyt

Gurnedch airprnt

Folofiorship with Ndgonous resiconts
Emangancy warvices (La SEL BFY)

ox

L F¥.4
I T
I 0T
I AT
I 35T
LT
L .4
— 0T
— 0T
L_______BE-4
—
L1
— 7L

— 5T
L4

_— 0%

4

L__J+l-: 4

- 05T

- 0%

LRk 4

QR

. o5

m 04%

& 5%

23

Council's Used to Create the Micromex Regional Benchmark

Haowkesbury City Council
Kempsey Shire Council
Lachian Shre Council

Lake Mocquarie City Council
Leeton Shire Council
Lzmore City Counci
Uthgow City Coundil

Liverpool Plairs Shire Coundil
Neitiong City Councl

MaCoe:t Councl

Nid-Western Regional Council

Meoree Plairg Shire Counci
Murray Bver Counsl
Nurumbidgee Council

Meweibrock thise Counci

Narrobr Shire Council

posed from fhe Coun

Nemenderg Shire Counci
Porkes Shire Counci
Port Mocquare-Harings Councl
Richmend Valley Counci
Sngleton Shire Coundl
Temuorth Regional Council
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Appendix 2
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liability for any information, opinions or commentary contained herein, or for any consequences of its use, will be accepted by Micromex Research, or by any
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Appendix D — Online Survey
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Appendix E — Public Relations

Advice of a Media Call was distributed in advance by GSC on Wednesday 31° of July, to give regional
Media ample time to prepare to travel to Gunnedah/cover the press conference.

Gunnedah

Shire Council
' ¥ i F F.lFARBU1Y |

Media Alert

Proposed Special Rate Variation

31 July 2024

Gunnedah Shire Council wants to have a discussion with the community about a potential
Special Rate Variation and invites ALL media to attend.

What: Press Conference
When: Friday, August 2, 2024
Time: 11:30-12:30PM

Where: Council Chambers, 63 Elgin 5t, Gunnedah

ENDS

For more information, contact Gunnedah Shire Council’s Communications team on (02) 6740

2100 or communications@gunnedah.nsw.gov.au.

Media Release:

A media release was given to media in attendance at the Press Call on Friday 2" of August, and then
widely distributed to local and regional media at lunchtime that same day.

Photo: Acting Mayor Rob Hooke at today’s announcement in the Gunnedah Shire Council Chambers
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@unn@dah

MEDIA RELEASE

Council proposes Special Rate Variation

2 August 2024

Gunnedah Shire Council is planning for the future of the region, by considering the proposal
of 2 Special Rate Variation (SRY) to maintain, 2nd potentially enhance the services the
cammunity currently receives.

With initial community consultation on the SRV to be undertaken over the coming weeks, an
SRV will allow Council to increase its general income above the rate peg, to provide the
senvices and infrastructure desired by the community. 5RVs can be either for a single year or
aver multiple years and can be permanent or temporary.

At Council’s ordinary mesting on 19 June 2024, Council endersed the 2024/2% Operational
Plan that included the action to begin consultation with the community about a potential
SRV

Gunnedah Shire Deputy Mayor Cr Rob Hooke believes the Special Rate Varation will allow

LCouncil to deliver 2 bright future for the region.

"The difficulty Council faces sround financially sustzining existing services and maintaining
infrastructure within the existing income lewels is not unigque to our region and i= one that

many Councils scross M3W are facing at thiz time,"” Cr Hooke ==aid.

"Like other Councils, we have been negatively impacted over time by the rate peg not
keeping up with actual cost increases, reduced levels of financial assistance, cost shifting
from other levels of government and an expanding infrastructure base, which is needed to
Support our growing community.

"The proposed SRV will ensure the timely maintenance of essential infrastructure like roads,
bridges, sporting fields, playgrounds, and community facilities which we use every day, and
wiould allow Council to work towards the communities’ future aspirations "

The primary reasons Gunnedah Shire Council is investigating an SRV include:
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1. To maintain current services: Ensuring coundl can continue to provide the same
level of services and infrastructure maintenance.

2. Improving services: Enhancing or expanding existing services or adding new services
ta meet the needs of our growing community.

3. Financial sustainability: Addressing budget shortfzlls and ensuring the fong-term
financial hezlth of the council.

The potential application will be for 2 permanent 5RY of 38.83% over twao years. Thiz will be
comprised of = 24% increase in the first year {2025/26) 2nd 2 12% increase in the second
year |2026,/27). Both years inciude an assumed rate peg of 5%.

The proposed SR would only apply to the rates portion of the bill {usually listed as the first
item on the bill e.g., “Residential Gunnedakh™) and not the separately listed essentizl charges
zuch as waste and water.

Council will ba engaging with the community over the coming weeks to gather feedback,
shars information and answer any questions around the proposed 5RV. A series of drop-in
zessions will be available for residents and ratepayers to attend, along with an online form
for community members to provide feedback on Council's website.

Council will hold the first of its planned community engagement sessions to discuss the
proposed SRV at the Curlewis Community Hall next Monday, August 5, 2024 at 5:20PM.

Advise about other sessions will be made svailable on Council’'s dedicated SRV website page

=t wwnw . sunnedsh.nsw . gov.auy .

The 3RV spplication process invelves submitting 3 detziled proposal to the Independent
Pricing and Reguiatory Tribunal {IPART), outlining the reasons for the requested increase and
how the additionzl revenue would be used. Community feedback is extremely valuable to
the decision-making around the SRV, and it is important an application includes information

direct fram our community.

It is important that everyone understands that this 3 process to have the conversation
regarding a potential SRV. Council will not make = final decizion on an 3RV application until
later in the year, once the initial community consultation has been undertaken.

Far FAQs, 2 handy rate cslculator, or if you're unabla to attend one of the drop-in sessionz
and would like more information on the Special Rate Variation, visit Council's website at:

wiww punnedsh nsw.gov.au/index php/councilfthe-future-of-punnedsh/proposed-special-

rate-variation

Caption: Acting Mayor Rob Hooke at todoy's annowncement in the Guanedah Shire Council
Chombears

apeXof §
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Mediz Contact: lo McKinnon - Communications Officer

Gunnedah Shire Council

{D2) 5740 2100,
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Media Call - Media Backgrounder:

Media who attended were supplied with the following backgrounder, by way of informing and supporting
the details spoken about at the press conference.

annedah

bpecial Rate Variation

Background information

August 2024

Overview:

Gunnedah Shire Councilis working hard to ensure Council remains financially sustainable snd is
able to provide the services expected by the community, as well as fulfitling its legisiative
obligations under the various acts of parliament under which it must operate.

At Council’s Ordinary Meeting on 19 June 2024, Council endorsed the 202425 Opearational Plan
thatincluded the action to start 8 conversation with the community sbout 8 potential Special Rate
Variation {SRV).

What is an SREVT

An SRV allows a council to increass its general rates income above the rate peg to provide the
sarvices and infrastructura desired by their communities. 5AVs can be either for 8 single year or
over multiple years and can be permanent or temporary.

What is the Rate Pag?

Rates increase every year in line with an amount set by the NSV State Government. This amount
iz caloulated every year and is called the 'rate peg'. It iz decided by the Independent Pricing and
Regulatory Tribunal (IPART). The rats peg for Gunnedah Shire Council in the 2024/25 financizl
yearwill be 5.68%. This figure varies year to year and has bean as low as 0.7% in the past five years.

Why is an SRV needead?

Tha cost to deliver services and meintain community aasets to current service levels increases
above the rete peg amount each year. Combined with reduced financial assistance and ongoing
coat shifting to Local Government by other levels of governmeant, councils ars under constant
financial pressura to daliver the same sarvices for less, which is not & sustainabla model

Council also hes an expanding infrastructure base as our community is growing. We view the fact
that our population is increasing as very positive but we need to ke able to maintain the
associated infrastructure to support this.

Council has very limited cpportunity to increess our source revenue and, as a result, anincrease
in retes is the most viable solution for a financially sustainabls council.

Council's long-term financiel plan shows that we are currently operating with an approximately
23.1m operating deficit in the General Fund {excluding domestic waste services), This essentially
means that we are spending $3.1m less than we should be to maintain our assets and services to

our current targeted semvice lavels.

The SRV is alsa needed to address Council’s current and forecast cash position. Our 2024/25
budgat forecast shows that our projected cash reserves will be in dacline and the unrestricted

Page 1 of 4
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cash position will potentially mowve into a negstive balance within the General Fund within two
years without intervention. A negative unrestrictad cash balance cannot be allowed to occur.

Further information on Council's financial position can be found in ocur 2024725 Operational Plan,
which is available on our website under "Council” then "Integrated Planning and Reporting”.

What would happen if the SRV is not implementad?

Council would need to defer necessary capital works and revise the basic range and levals of
sarvices provided to the community to avoid a deteriorating cash position, which is not
sustainable in the long term. Service levels would need to reduce in the absence of additional
funding beaing availakls.

What is the proposed SRV?

Council intends to discuss the potential application for a permanent 5RV of IB.BEB% over two
yedrs. The 3B.88% is comprized of a 24% increase in the first year {2025/28) and a 12% increase
in year two (2026/27). This includes an assumed rate peg of 5% in both years.

2025/26 | 2026/27 Cumulative
Permanent increase above rate peg 159% T
Rate Peg (forecast] ] Blp
Total Increase 24% 12% 38.88%

Tha rationale behind thess two valuss is a& follows:
1. The2d%increaseinYear Onewould allow Council to sddress the current operating deficit
and the current forecast unrestricted cash challenges,
2. The 12% increase in Year Two would allow Council to start addressing the becklog of
works to bring assets to the current targeted service lavels.

What does the SRV apply to?

The proposed 3RV would only apply to the rates portion of the bill {usually listed as the first itam
onthe bill .. "Residential Gunnedah™ and not the separately istad essantial chargssz such as
waste and water.

What would the SRV funds be used for?
The proposed SRV would be used to fund maintemance and renewal of Council assets,
specifically:

*  Council's Trameport Network {[roads, bridges and associated servicas),

®  Council’s Building Infrastructura, and

*  Council’s Parks, Gardens and Open Spacs.

Page 2 of 4
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We are encouraging residents and ratepayers to provide their feedback by Friday, 6 September 2024

At the concluzion of the current pericd of community engagement, Council will consider whether 1o
proceed with an application for a Special Rate Variation. Council would then need to notify IPART of
its intent to lodge = Special Rate Variation applicetion in February 2025.

How can people have their say?

Raszidents and ratepayers are invited to read about the proposed 53RV and have their say in a
number of ways. Community feedbeck will be captured as part of our engagament opportunities
that will be detailed on Facebook end our website, or you can provide a submission in writing by
Friday, & September 2024 to the General Manager, Gunnedah Shire Cowncil, PO Box
63,Gunnadah NSW 2380 or send by email to council@gunnedah.new.gov.eu

Media Contact:

Gunnedah Shire Council Communications Team - (02) 8740 2100 or
communications@gunnedah. naw.gov.au

Page & of 4
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Appendix F — Radio Coverage
GGG/2MO radio coverage area

N0

NORTH WEST
COVERAGE

Page 54



Appendix G — Newspaper Coverage
Northern Daily Leader (NDL) Thursday 8/8/24 - Tearsheet:

& MORTHERN DALY LEADER  Thursday Augest 08, 2004 et il bk ches e

Gunnedah

Planning for our Future

Have your say

NDL Stats:

Mon - Fri: Average Issue Readership: 11,676

Audience Type: Small Business Owners (incl Agriculture) 12%; Baby Boomers (1946-1965) 21% ;
Gen X (1966-1980) 23% ; Gen Y (1981-1995) 29% ; Gen Z (1996-2010) 21% ; Families with Children
at Home 36% ; Property Buyers 17%.
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NDL Distribution area map:

NEW SOUTH
WALES

@0 DO X y

The Gunnedah Times is an integral part of the Gunnedah Shire community, serving a local
population of about 13,000 people. Although exact readership data is not always publicly detailed,
the Gunnedah Times is a widely-read publication, both in print and online. Its influence is evident
through its role in covering local news, events, and issues relevant to the community.

Considering its focus on local affairs and the population size, the Gunnedah Times is likely to reach
a substantial portion of the regional population, bolstered by both print subscriptions and the
introduction of a paywall for online content to sustain its operations.
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Proposed 38.8%

rate rise for shire

Council goes public now to ensure full info available

By SAMWDODS
ediriaiBgurnsdahtmes.com.a

Ratepayers would be expecied to pay
thousands of dollars more under a
proposal by Gunnedah Shive Coun-
cil tir meet Its sky-rocketing operat-
ing expenses.

Inan announcement at the council
chambers last week, less than two
months out from the 2024 Local Goy-
ernment Elections, staff and elected
members explained that council
is currently operating $3.1 million
in deficit annually, This means, ex-
cluding domestic waste charges, itis
spending at least $3m less each year
than it should to maintain its assets
and services in the community such
as toads and bridges, building infra-
structure, as well as parks and gar-
dens.

rate varlation: would be delivered
over two years - 24 per cent in the
first year and an additdonal 12 per
cent in the second, This includes al-
lowance for compounding and the
rate Increase would be parmanent in
yeats thereaftor.

Gunnedah shite acting mayor Roby
tHooke, who led the SRV announce-
ment last Friday as mayor Jamie
Chalfey was on leave, described
council's- tough financial position
as a "perfect storm” caused by three
major factors.

PFirstly, ineffective rate increases
set by the Independent Pricing and
Regulutory Tribunal (IPART) which
have not kept in line with inflation.
Secondly, a halving of federal assis-
tance grants to councils and thirdly,
Increasing cost shifting of financial
responsihility 10 local councils by
other i

To help stem the: ing predic-
ament, council has proposed a 8.8
per cent rate increase. This spectal

Essentially, council sald it is ex-
pected 0 defiver the same or

Gunnedah shire acting mayor Rob
Hooka lad the Special Rate Variation
announcament |est week.

additional level of services but for
Iess. Cr Hooke sadd this “slow burn®
of post increases had forced council
1o propose Hfting its Income stream,

‘This would enahble council to pro-
vide the same level of services and
infrastructire maintenance and en-
hance existing services to meet the
needs of 8 growing community.

Long-term, the SRV also aims to
tackle hudget shortfalls and preserve
the long-term financial health of the
council

Councll's general manager Eric
Groth said the decision to go public
with the SRV now was made © en-
sure ratepayers had maximum detail

“Sama of the lssues we're faclng at
the moment are very recent isues -
construction costs the last couple of
yéars have increased exponentially”

He highlighted the Gunnedah
Hospltal redevelapment which was
budgeted at §53 million a few years
agn but those same plans now cost
almost double that figure,

"We have that same issue at coun-
cil’ Mr Groth said.

"We have been trylug o put this
information together and have it as
complete as possible before we have
that dialogue.

“Towould have been great o da that
12 manths ago ... but the last thing

at thelr disposal: we want to do is flag an issue with

“We want to make sure we have all  the community befuré having: the
the right there for the i ave an
i Groth said d ion around that.

“There is a lot of work that has
gone into that by staff and briefing of
councillors to say thisis the problam:
we have,

“Now we have that information we
don't beliewe we can delay [the SRV
discussion] any further”

Continued on page 2

Carter’s
Pharmacy

y.com.au
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Appendix H - Print Collateral

Artwork for DL Flyer:

Planning for our Future Frequently Asked Questions

What is a Special Rate Variation (SRV)?
Have your say ! i

Why does Council need one?

The primary reaso s

Let's plan for the future of
our region, together.
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Artwork for A3 and A4 Posters:

Planning for our Future
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Appendix | - Newspaper Editorial

gunnedahtimes.com.au/2024/08/02/gunnedah-shire-council-proposes-special-rate-variation

GUNNEDAH TIMES =

PROUDLY SERVING THE GUNNEDAH SHIRE

19

HOME NEWS SPORT LOCAL BUSINESS COMMUNITY YOUR SAY NORTH WEST CLASSIFIEDS FEATURES EDITORIAL CONTACT

GUNNEDAH SHIRE COUNCIL

Gunnedah Shire Council proposes Special Rate Variation

Video Unavailable

Gunnedah Shire Council is planning for the future of the region, by considering the proposal of a Special Rate Variation (SRY) to
maintain, and potentially enhance the services the community currently receives,

With initial community consultation on the SRV to be undertaken over the coming weeks, an SRV will allow council to increase
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its general income abave the rate peg, to provide the services and infrastructure desired by the community. SRVs can be either
for a single year or over multiple years and can be permanent or temporary.

At council's ordinary meeting on 19 June 2024, Council endorsed the 2024/25 Operational Plan that included the action to begin
consultation with the community about a potential SRY.

Gunnedah Shire deputy mayor Cr Rob Hooke believes the Special Rate Variation will allow council to deliver a bright future for
the region.

“The difficulty council faces around financially sustaining existing services and maintaining infrastructure within the existing
income levels is not unique to our region and is one that many councils across NSW are facing at this time," Cr Hooke said.

“Like ather councils, we have been negatively impacted over time by the rate peg not keeping up with actual cost increases,
veduced levels of financial assistance, cost shifting from other lavels of government and an expanding infrastructure base,
which is needed to support our grawing community.

“The proposed SRV will ensure the timely maintenance of essential infrastructure like roads, bridges, sporting fields,
playgrounds, and community facilities which we use every day, and would allow Council to werk towards the communities’
future aspirations.”

The primary reasons Gunnedah Shire Council is investigating an SRV include;

1. To maintain current services: Ensuring council can continue to provide the same level of services and infrastructure
maintenance.

2. Improving services: Enhancing or expanding existing services or adding new services to meet the needs of sur growing
community.

3. Financial sustainability: Addressing budget shortfalls and ensuring the long-term financial health of the council.

The potential application will be for a permanent SRV of 38.88 per cent over two years. This will be comprised of a 24 per cent
increase in the first year (2025/26) and a 12 per cent increase in the second year (2026/27). Both years include an assumed rate
peg of 5 per cent,

The proposed SRY would only apply to the rates portion of the bill (usually listed as the first item on the bill e.g., “Residential
Gunnedah) and not the separately listed essential charges such as waste and water.

Coundil will be engaging with the community over the coming weeks to gather feedback, share information and answer any
questions around the proposed SRV, A serfes of drop-in sessions will be avallable for residents and ratepayers to attend, along
with an online form for community members to provide feedback an council's website.

Coundil will hold the first of its planned community engagement sessions to discuss the propesed SRV at the Curlewis
Community Hall next Monday, August 5, 2024 at 5:30PM.

Advise about other sessions will be made available on council's dedicated SRV website page at www.gunnedah.nsw.gov.au .

The SRV application process involves submitting 3 detailed proposal to the independent Pricing and Regulatory Tribunal
{IPART), outlining the reasans for the requested increase and how the additional revenue would be used. Community feedback
is extremely valuable to the decision-making around the SRV, and it is important an application includes information direct
from aur community.

It is important that everyone understands that this a process to have the conversation regarding a potential SRV. Council will
not make a final decision on an SR application until later in the year, once the initial community consultation has been

undertaken.

For FAQs, a handy rate calculator, or if you're unable to attend ane of the drop-in sessions and would like mare information an
the Special Rate Variation, visit Council's website at:

www.gunnedah. nsw.gov.au/index php/councilithe-futre-of dah/proposed-special-r
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() INSIDE LOCAL GOVERNMENT

News, Infarmation and Events for Local Councils throughout Australia

Thursday October3,2026  About Adwertise  Subserine f X in

Home News Technology Fleet Scourity Infrastructure Finance Health Procurement Human Resources Sustainabiity Education

Training  Awards Senior Appointments Conferen Jents/Expos Events Calendar

Gunnedah council considers rate
variation

05/08/2024

in' (B interflow.com.au

LATEST ARTICLES

NEWS

Green light for new Byron
Shire Mayor

Gunnedah Shire Council says It is considering a Special Rate Variation (SRV) proposal in a bid to

maintain. and potentially enhance the services the community currently receives.
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Shire Mayor
Gunnedah Shire Council says it is considering a Special Rate Variation (SAV] proposal in a bid to

maintain, and patentially enhance the services the community currantly receives

ews
The potential application will be for a permanent SRV of 38.88% over two years. This will be o

. o 2 Russell Fitzpatrick returned
comprised of 3 24% increase in the first year (2025/26) and a 12% increase in the second year 3 as Bega Valiey mayor

(2026/27). Both years include an assumed rate peg of 5%.

it will begin In fon on the SRV over the next few weeks m "

community consul

Gity of Bayswater pushes for
Deputy Mayor, Rob Hooke (pictured) says he believes the rate variation will allow Council ta delivera e e

bright future for the region.

AWARDS B RE

“The difficulty Gounell faces arsund financially sustaining existing services and maintaining aumon
: : Greater Shepparton scores
nfrastructure within the existing income levels is niot unlque to our region and is one that many piatinum pool safety award

Councils across NSW are facing at this time.” Cr Hooke said.

“Like other Councils, we have been negatively impacted over time by the rate peg not keeping up e

with actual cost increases, reduced levels of financial a:

sistance. cost shifting from other fevels of

Wallondilly Mayor welcome
government and an expanding infrastructure base, which ks needed 1o sUpPOrt olir growing new faces

community.

“The proposed SRV will ensure the timely malntenance of essential Infrastructure like roads,

bridges. sporting fieids, playgrounds, and community facilities whieh we use every day, and would

allow Council to work towards the communities’ future aspirations.

Choose from five
specialisations :

He says the primary reasons the Council is investigating an SRV include:

© Human security law :

+ Tomaintain current services: Ensuring souncil can continue to provide the same level of ® International low i

services and infrastructure maintenance: 8 b et inologhas i £
® Private and commercial law

« Improving services: Enhancing or expanding existing services or adding new services to maet ® Public taw

Download your guide today H

- Financial sustainability: Addressing budget shortfalls and ensuring the long-term financial ?

the needs of our grawing commun

health of the council

The proposad SRV wouid only apply ta the rates portion of the bill (usually listed as the first item an

the bill e.g.. ‘Reside

tial Gunnedah’) and not the separately listed essential charges such as waste

and water, the Council said in a statement.

The SRV application process involves submitting a detailed proposal ta the Independent Pricing and

Regulatory Tribunal (IPART). outiining the reasons for the requested increase and how the additional

revenue would be used.

It

mpartant that everyane understands that this a process ta have the conversation regarding a

potential SRV. Council will not make a final

sion on an SRV application untl later in the y
once the initial community consultation has been undertaken,” the Council said.
ww.gunnedah.nsw.gov.au/index.php/cou

I/the-f

of-gunnedah/proposed-special-rate-

variation.

JSLmedia

Newes, Information and Fvents for Losal Councils throughout Australia

An Editorial from Editor of Gunnedah Times Sam Woods gave a fair and balanced perspective of the
Proposed SRV for Gunnedah Shire:
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GUNNEDAH TIMES THURSDAY, AUGUST 8, 2024

Not surprising to see
the wave of anger at
Special Rate Variation

OPINION: There is nothing more
contentious than targeting the bank
balances of ordinary citizens - just
look at the disastrous impact even the
suggestion of a GST had for the Liber-
al-Nationals in the ‘unloseable’ elec-
tion of the early 1990s.

Rate Increases can have a similar
knock on effect - driving anger and re-
sentment in local communities, large-
ly because of the wide and far reach-
ing impact on residents.

It is not surprising to see the crit-
icism that has already started on
Gunnedah's special rate variation but
is it all warranted?

Much of the anger and frusiration,
at least early in the process when
Gunnedah first proposed the SRV,
seemed to be generated by people un-
aware of the full details of the rate rise.
1t's symptomatic of the ease of social
media to post your thought bubbles
to the world immediately before get-
| ting the full picture about what's going
I on. Council said it turned comments
off its posts as the page could not be
monitored 24-7 for potentially de-
famatory statements (visit gunnedah-
times.com.au for a full explanation).

Other people are just looking for a
fight and no matter what information
Is put forward, their views would re-
main the same.

People need to vent and ultimarte-
ly, the council, its staff and elected
members - who are also part of this
community - wear the brunt of the
attack. But of those casting blame at
positions of authority, how many are
willing to give the process a go them-
selves? There is a sign on the sidelines
at loeal sports games that says before
you criticise, ask yourself, have you
volunteered to help? The same rule
should apply to every other walk of
life.

‘There is a local government election
in September, after which the newly
elected Gunnedah shire councillors
will decide whether to proceed or not
with the SRV. That is the perfect op-
portunity for anyone willing to stick
their hand up and make a stand for
their community, 1o do so.

Some commentary has been made
already about the timing of the SRV
announcement immediately before
the election. Butin one sense, the tim-
ing couldn't be better. Those motivat-
ed for change can make an immediate
difference on the outcome of this pro-
! posal - either for or against.

Council says it didn't want to go
earlier on the SRV without all the in-
formation for the community at its
disposal. But one would think there's
a tipping point at which council says
enough is enough before the rate in-
crease reaches almost half what we're
already paying. Perhaps the comfort
comes from knowing many other
councils are faced with equally high
special rate variations - so we're not
alone.

Still on timing, others have ques-
tioned why council would roll this out
amid the “cost of living crisis” Unde-
niably, some people in our communi-
ty and indeed across the country are
doing it tough financially. It's also true
everyday expenses are skyrocketing
but so too are expenses for everyone
else, local council included. If council
costs are going up, it's only a matter of
time before its charges are increased.

It seems many people have the
misconception  that governments
and councils are expected to shoul-
der the burden of life’s problems and
Joe Bloggs is entitled to live conse-
quence-free because of it. But this
couldn’t be further from the truth.
People need to take responsibility
for their own financial situation and
if they need help, ask for it. Just don't
expect to be bailed out on every oc-
caston because eventually the kind
hearts will wear thin and your luck
will run out.

People also forget how lucky we are
to have this democratic process of
consultation in the first place - many
other locations the world over are not
so fortunate. Ifwe don't agree with the
ideas put forward, we can tell those in
positions of power what we think. 1f
we still don’t agree, we can vote ac-
cordingly on the elected members.
Try doing the same in less developed
countries of the world and see how far
you get. Australia has fought for these
freedoms, some have died for them,
don't take it for granted.

1 urge everyone with an opinion
about Gunnedah' proposed special
tate variation - either good or bad -
to make their views known, either
through the in-person community
consultation sessions, in wrltng, o1
over the phone, The Gunnedah Time:
will be doing its best to cover consul-
tation process, putting forward view:
from across the shire about the rate
proposal and any alternatives.

- Sam Wood:
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Appendix J — Social Media
GSC Facebook

#=, Gunnedah Shire Council e
Y August2-@

COUNCIL CONSIDERS PROPOSED SPECIAL RATE VARIATION

Gunnedah Shire Council is planning for the future of the region, by considering the proposal of a
Special Rate Variation (SRV) to maintain, and potentially enhance the services the community
currently receives.

With initial community consultation on the SRV to be undertaken over the coming weeks, an SRV
will allow Council to increase its general income above the rate peg, to provide the services and
infrastructure desired b... See more

Gunnedah Shire Council
August 5 - &

PROPOSED SPECIAL
RATE VARIATION

PHONE SURVEY

Residents and ratepayers are being
surveyed about the proposed SRV
and encouraged to have their say.
This survey commences

Monday, 5 August 2024.

Find out more at
www.gunnedah.nsw.gov.au

>

future of

's plan for the
ion, t

Gunnedah

6 shares

Gunnedah Shire Council e
August 2- &

The Gunnedah Shire Council is considering a proposed Special Rate Variation (SRV).

Council will hold the first of its planned community engagement sessions to discuss the proposed
SRV at the Curlewis Community Hall next Monday, August 5, 2024 at 5:30PM.

Advice about other sessions over the coming weeks is available on Council's dedicated SRV
website page at www.gunnedah.nsw.gov.au .... See more

COMMUNITY SESSION

PROPOSED
SPECIAL RATE
VARIATION

Curlewis Community Hall
Monday, 5 August 2024
From 530pm

Gunnedah

Gunnedah Shire Council _—
August 5@

Reminder to come along tonight to the Curlewis Community Hall. It's warm inside and there’s tea
and coffee.

COMMUNITY SESSION

PROPOSED
SPECIAL RATE
VARIATION

Curlewis Community Hall
Monday, 5 August 2024
From 5.30pm

Gunnedah

¢+ Gunnedah Shire Council
August2- @
The Gunnedah Shire Council is considering a proposed Special Rate Variation (SRV).

Council will hold the first of its planned community engagement sessions to ... See more
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Gunnedah Shire Council
August5: Q@

Want to learn more about how you could be affected by the potential Special Rate Variation (SRV)
that is being considered at the moment?

You can calculate the impact of a potential rates increase by using our special rates calculatar
which can be accessed here https://www.gunnedah.nsw.gov.au/.../propesed-special-rate...

WHAT DOES THE
SRV APPLY TO?

As RATES AND CHARGES NOTICE
01/07/2024 to 30/06/2025

13279251

170772024

v
Ba
440

s

Use the online rates calculator to estimate how
the special rate variation could affect you.
www.gunnedah.nsw.gov.au

20 14

Gunnedah Shire Council e
August 6

Thank you to residents of the village of Curlewis who, despite the cold weather, showed up to our
first community session last night to understand more about the proposed Special Rate Variation.
More than 70 people filled the community hall which served as a fantastic facility to host this
important conversation.

Special thanks to the passionate Curlewis Progress NSW for their assistance in gathering such a
strong attendance.

The next session will be held tomorrow outside The Verdict Cafe in Gunnedah between 10AM-12
Neon.

For mere information and a full list of upcoming community sessions please go to our dedicated
web page https://www.gunnedah.nsw.gov.au/.../proposed-special-rate...

= Gunnedah Shire Council
/' August6- @

Want to learn more or have your say about the Proposed Special Rate Variation currently being
considered by Council 7

We have a range of community sessions coming up around our shire. The next one is tomorrow
outside The Verdict Cafe in the main street of Gunnedah between 10am-midday.

For details go to the dedicated page on our website www.gunnedah.nsw.gov.au .... See more

COMMUNITY SESSIONS
PROPOSED GUNNEDAH
SPECIAL RATE i
(outside)
v A R | AT' o N Wednesday, 7 August 2024
10am-12pm
» Learn more about the proposed SRV TAMBAR SPRINGS
| K . Tambar Springs Hall
« Engage directly with Council Thursday, 8 August 2024
« Have your questions answered 9.30am-12pm
« Provide your SRV feedback
CARROLL
Find out more at Carroll Hall
www.gunnedah.nsw.gov.au Tuesday, 13 August 2024
10am-12pm

Gunnedah

930 Jo Mckinnen and 10 others 10 shares

& ‘Gunnedah Shire Council
August 7-&

This morning, the first of a series of Gunnedah-based community information sessions, regarding

the proposed Special Rate Vanation being considered by Council, was held

answer questions

lly designed for one-on-one conversations outside The Verdict cafeé,
from our community on an individual basis, this was extended 10 a more formal group
presentation inside the Town Hall that went for 2 hours and was fecilitated by our Genesal
Manager Enc Groth, assisted by Governa... See more
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7= Gunnedah Shire Coundil
YL August7-@

The Gunnedah Shire Council will hold a community engagement session regarding the proposed
Special Rate Variation currently currently being considered tomorrow at the Tambar Springs
Community Hall between 9:30am-midday.

Tambar Springs Progress Association CWA - Tambar Springs Branch

COMMUNITY SESSION

PROPOSED
SPECIAL RATE
VARIATION

Tambar Springs
Community Hall

Thursday, 8 August 2024
9:30am-midday

Gunnedah

Gunnedah Shire Council - Following
Reels - Aug 8- Q@

Do the numbers on how the proposed Speaal Rate Vaniation that is being considered
might affect you. It's really easy. Go to the calculator on our ded... See more

Shire Council - O
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~=. Gunnedah Shire Council is in Tambar Springs.
) August 8- Q@

Thank you to everyone from the Tambar Springs community who showed up for our information
session this morning regarding the Special Rate Variation currently being considered by Council.

CWA - Tambar Springs Branch Tambar Springs Community

Qur next scheduled information session will be held at the Carroll Community Hall next Tuesday,
13 August, between 10am-12pm,
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Gunnedah Shire Council
August 8-

The Gunnedah Shire Council will hold a community information session regarding the proposed
Special Rate Variation currently being considered next Tuesday, 13 August, at the Carroll
Community Hall.

For a full list of locations we will hold sessions at please go to our dedicated web page
www.gunnedah.nsw.gov.au .

~.q

COMMUNITY SESSION

PROPOSED
SPECIAL RATE
VARIATION

Carroll

Community Hall
Tuesday, 13 August 2024
10:00am-midday

Gunnedah

Gunnedah Shire Council e
August 13- Q

The Gunnedah Shire Council will hold a community information session regarding the proposed
Special Rate Variation currently being considered tomorrow evening at the Gunnedah Town
Hall.

Far a full list of locations we will hold sessions at please go to our dedicated web page
https://www.gunnedah.nsw.gov.au/.../proposed-special-rate... .

COMMUNITY SESSION

PROPOSED
SPECIAL RATE
VARIATION

Gunnedah Town Hall
Wednesday, 14 August
6.30pm-8pm

Gunnedah

A A

Gunnedah Shire Council .
August 13- @

Thanks to everyone who came to our information session this morning to learn more about the
Special Rate Variation that is currently being considered by Council.

Special thanks also to the hard working Robyn Hattam and the Carroll progress association team
who readied the hall for us and made us feel so welcome. It is much appreciated.

For the full schedule of upcoming community information sessions please go to the dedicated
page on our website https://www.gunnedah.nsw.gov.au/.../proposed-special-rate... .

Gunnedah Shire Council e
August 14 - &

The phane survey that has been taking place about the proposed Special Rate Variation is now
available online.

You can jJump on to https://app.keysurvey.com/f/41742584/741f/ to have your say.

To find out more about the proposed Special Rate Variation, you can visit
https://www.gunnedah.nsw.gov.au/.../proposed-special-rate... .

T... See more

\N

PROPOSED SPECIAL
RATE VARIATION

SURVEY

You can have your say about the
proposed SRV on an online survey.

S\“\l ey

Find out more at
www.gunnedah.nsw.gov.au

al

\ Gunnedah
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Gunnedah Shire Council Gunnedah Shire Council

August 14 @ W August14-@
A reminder that Gunnedah Shire Council will hold a community information session regarding the Community information session about potential Special Rate Variation now in progress at the
proposed Special Rate Variation currently being considered tonight at Gunnedah Town Hall, Town Hall.

For a full list of locations of sessions, please go to our dedicated web page
https://www.gunnedah.nsw.gov.au/.../proposed-special-rate...

|
i [
| COMMUNITY SESSION

PROPOSED
SPECIAL RATE
VARIATION

Gunnedah Town Hall
Wednesday, 14 August
6.30pm-8pm

O Erin Carroll and 5 others 2 shares

5 Like A» Share

: Gunnedah

dY Like £ Share

Gunnedah Shire Council g {7,':“% Gunnedah Shire Council e
August 27 Q@ i september2- @
Don't forget, you can still have your say about the proposed rate variation. We are still seeking your view on a Proposed Special Rate Variation for Gunnedah Shire.
You can find out more, and find the link to the survey and other ways to have your say here: You can fill out the survey here: https://app.keysurvey.com/f/41742584/741f/
https://www.gunnedah.nsw.gov.au/.../proposed-special-rate... And find out more information here:
You can find the rates calculator - that will give you an estimate of your own rates under a https://www.gunnedah.nsw.gov.au/.../proposed-special-rate...
proposed rate variation on the same page. Submissions will close on Friday.

Submissions will close on Friday, 6 September, 2024.

Gunnedah Shire Council - Following
Reels - Aug 8- @

HAVE YOUR SAY
PROPOSED
SPECIAL RATE
VARIATION

s plan for the future of . Gunnedah
gion, together. /

Gunnedah Shire Council

Fruarnmant Arnsnizstian

@ Send message
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7= Gunnedah Shire Council

I september 5 at 11:12AM - @

Submissions for the proposed Special Rates Variation close tomorrow,
Our survey is available online!

HAVE YOUR SAY
PROPOSED
SPECIAL RATE
VARIATION

Let's plan for the future of = Gunnedah
our region, together. 1) b

Gunnedah Shire Council

- o © Send message
Government organization
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Instagram

' gunnedah_shire aee

£ gunnedah_shire Gunnedah Shire Council is planning for the

future of the region, by considering the proposal of a Special
Rate Variation (SRV) to maintain, and potentially enhance the
services the community currently receives.

With initial community consultation on the SRV to be undertaken
over the coming weeks, an SRV will allow Council te increase its
general income above the rate peg, to provide the services and
infrastructure desired by the community. SRVs can be either for a
single year or over multiple years and can be permanent or
temporary.

At Council's ordinary meeting on 19 June 2024, Council endorsed
the 2024/25 Operational Plan that included the action to begin
consultation with the community about a petential SRV.

The potential application will be for a permanent SRV of 38.88%
over two years. This will be comprised of a 24% increase in the
first year (2025/26) and a 12% increase in the second year
(2026/27). Both years include an assumed rate peg of 5%.

The proposed SRV would only apply to the rates portion of the
bill (usually listed as the first item on the bill e.g.

“Residential Gunnedah”) and not the separately listed assential
charges such as waste and water.

Council will be engaging with the community over the coming
weeks to gather feedback, share information and answer any
questions around the proposed SRV, A series of drop-in sessions
will be available for residents and ratepayers to attend, along
with an enline ferm for community members to provide
feedback on Council's website.

Edited - 8w
oQv A
Liked by hisgalus and others

August 2

@ Add a comment...

Page 72



Appendix K- Community Information Sessions

Community Information Session - Curlewis village

Date: 05 August, 2024 Time: 5.30pm — 7.30pm

Location: Curlewis Community Hall Attendees: approx 65

Discussion Points

Overall Sentiment

Initially the sentiment of the community feedback session reflected significant frustration, scepticism
and dissatisfaction, however as the session went on, the community felt more informed, empowered
and open to a conversation around the SRV. Although the overall mood and feeling in the room became
less hostile by the end, participants still felt disconnected from decision-making processes, highlighting
concerns about their voices being overlooked and questioning the transparency and fairness of Council
decisions. Many expressed frustrations over long-standing unaddressed issues and a sense of
inequality compared to Gunnedah. There is also a tone of weariness, as some community members
mention years of raising concerns with no resolution. Regardless of their frustrations, Curlewis has a
very proactive Progress Association, very willing to work alongside GSC to improve village and Council
relations, and to support any works undertaken within the village.

Key Themes
Lack of Community Engagement and Transparency:

e Questions such as "Do we actually have a say here?" and "When does the community get to
view these surveys?" suggest that the community feels excluded from meaningful participation
in Council decisions.

e The lack of public knowledge about IPART and scepticism toward consultations further
indicates a gap in communication and trust.

Service Disparities Between Rural and Urban Areas:

e Multiple complaints express dissatisfaction with the perceived imbalance of services between
Curlewis and Gunnedah. The community feels neglected, citing a lack of infrastructure, storm
water drainage, and adequate public amenities with disability access, in comparison to
Gunnedah's parks and dog runs.

e Comments about not receiving services despite paying rates reflect a sense of injustice.
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Unaddressed Infrastructure and Safety Concerns:

e Repeated mentions of ignored requests for tree removal, intersection lighting, storm water

drainage, and overgrown areas highlight ongoing safety concerns in Curlewis.

Specific examples, like the inability for people in wheelchairs, on mobility scooters or with prams to
be able to adequately commute throughout the village when there’s been heavy rain, as deep
puddles remain for a long time, preventing free movement around the area; a tree “dangerously
leaning” near the road, and lack of maintenance of public spaces, point to the community's
frustration with being overlooked by the Council.

Discontent Over Rate Increases and Spending:

e Community members expressed confusion and anger over rate increases, asking where the
money is going and what benefits they will receive in return. Questions about the allocation
of funds for projects like the Gunnedah Airport, which they perceive as benefiting a
minority, demonstrate a sense and belief of financial mismanagement.

e Comments on the rising cost of renting public venues for community events such as the local
dance school classes, along with the lack of community input on spending priorities,
deepen the sense of alienation.

Long-Term Neglect and Unresolved Issues:

e Thereis arecurring theme of asking for improvements or services "for years" with no action from
the Council. This is coupled with a broader sense that rural areas are continuously
deprioritised in favour of larger towns.

e Requests for basic services, like bollards and disability access to the public toilet block,
being ignored exacerbates the community’s frustration with how decisions are made.
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Community Information Session — Gunnedah

Date: 07 August, 2024 Time: 10am —2pm

Location: Gunnedah Town Hall & Verdict Coffee Shop Attendees: approx. 60

Discussion Points

Overall Sentiment

The community information session was planned for outside The Verdict Café however significant
community interest triggered the need to maintain the session but to move the initial (and majority
of) attendees to an impromptu town hall presentation. The session began with a tense atmosphere,
with community members highly critical and vocal about their dissatisfaction with the SRV and the
informal “pop-up” method of consultation. Concerns were raised immediately, particularly around
the lack of a formal meeting and the perception that their opinions were not being heard. The move
from the informal site outside the café to the Gunnedah Town Hall for the initial crowd reflects the
intensity of the situation, with many attendees arriving prepared to express their frustration. The
sentiment of this became mixed, shifting from initial tension and opposition to a more receptive
and engaged tone as discussions progressed. While there was clear frustration at the outset,
constructive dialogue and effective communication from Council representatives helped ease
tensions allowing for more productive conversations. Around 60 people were moved into the Town
Hall, and the session outside Verdict Café continued, with a further 17 individuals engaging in one-

on-one conversations happily and willingly, unaware of the prior tension provided by the initial
crowd in attendance.

Key Themes
1. Demand for Transparency and Inclusion:

o Aconsistent theme was the community's desire for transparency and ongoing
communication. People raised concerns about the decision-making process,
particularly around major projects like the Gunnedah Airport and the Saleyards, and
wanted to know how money is being spent.

o The community emphasised the importance of holding public meetings, with some
attendees expressing disappointment that no initial community meeting had been
planned. They also called for meetings after hours and in rural locations like
Mullaley, to allow broader participation.

2. Service Delivery and Efficiency Concerns:
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o Multiple comments reflected frustration with Council operations, particularly
around staffing and resource allocation. Some believed that Council workers were
inefficient, and the Council as a business could be run better.

o Questions about wage spending and the Council’s surplus funds also pointed to a
desire for more accountability regarding how resources are being managed.

3. Concerns Over Financial Management:
o The community questioned the size of the proposed rate increase, wanting more
details on forecasting and why these financial issues weren’t addressed sooner.
They expressed concerns about financial inefficiencies and a lack of proper
financial projections.

o Comments around the funding of the Airport upgrade also sparked concern, with
people questioning whether the decision was financially wise, given its impact on
the community.
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Community Information Session - Tambar Springs

Date: 08 August, 2024 Time: 9.30am — 12pm

Location: Tambar Springs Community Hall Attendees: approx. 23

Discussion Points

Overall Sentiment
The sentiment of this community feedback session was largely negative, marked by frustration,
dissatisfaction, and a strong desire for transparency and accountability from the Council. The

community expressed concerns about financial management, inadequate communication, and

the perceived lack of services provided to this rural community. However, there is also an
underlying desire for constructive dialogue to petition the State and Federal Governments around
how they fund Local Government; this was evidenced by calls for continued engagement and
solutions to ongoing issues.

Key Themes

1. Frustration with Financial Management and Cost Blowouts:

o

The community raised significant concerns about cost overruns on projects like the
airport, Koala Park, and Saleyards, with some attendees questioning where the
money has gone and why these blowouts occurred.

Many people felt that their rates were not being used effectively, with
dissatisfaction over proposed rate increases. They questioned what value they were
receiving for their contributions, especially business owners and farmers, who felt
they were getting little in return for their high rates.

2. Lack of Transparency and Communication Issues:

o

A recurring theme was the community's frustration with poor communication from
the Council. There were complaints about unanswered emails and phone calls, as
well as a general sense of not being heard or respected by the Council.

The community called for clearer, more frequent communication about Council
decisions, particularly around financial matters and the allocation of resources.
Several people suggested the need for better communication through channels like
the website and formal reports.

3. Concerns about Service Levels and Infrastructure:
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o

o

Many community members voiced their dissatisfaction with the state of local
infrastructure, particularly roads, which were seen as poorly maintained. Farmers
expressed frustration that they were doing the "heavy lifting" financially in terms of
rates paid, but not receiving adequate services in return.

There was a clear call for a reduction in service levels to match what is being paid
for and for a detailed breakdown of the services provided and their associated
costs.

4. Desire for Ongoing Engagement and Action:

o

o

The community emphasised the need for continued consultation and more
frequent meetings. They want a clearer understanding of how their feedback will be
incorporated into Council decisions and reports.

Suggestions were made to further involve lobby groups such as NSW Farmers and
CWA, to collectively raise concerns with higher levels of government, particularly

around rate increases and infrastructure issues.

5. Scepticism Toward Council Operations and Efficiency:

o

Many attendees expressed scepticism about the efficiency of Council operations,
with some calling for internal reviews to reduce costs and improve accountability.
There were concerns about the number of Council employees and whether their
roles were necessary or productive.

There were also comments about the perceived inefficiency of consultants and the
suggestion that services could be delivered more efficiently internally.

6. Collective Action and Advocacy:

o

Several community members proposed more drastic actions, such as collectively
refusing to pay rates to force the Council and State Government to take notice of
their concerns. This highlights the level of frustration and a willingness to push for
change through non-traditional means.

The idea of banding together and going to the State Government to demand
solutions for systemic issues was raised multiple times.

Comments around the airport project also sparked concern, with people
questioning whether the decision was financially wise, given its impact on the
community.
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Community Information Session - Carroll village

Date: 13 August, 2024 Time: 10am — 12pm

Location: Carroll Community Hall Attendees: approx. 9

Discussion Points

Overall Sentiment
The sentiment in this community feedback session was one of interest, frustration, concern, and

scepticism. The key themes revolve around dissatisfaction with how Council services are being

delivered to the villages, financial management issues, and a perception of inequity, particularly

among rural residents. Despite these frustrations, there is also a desire for more tailored solutions

and effective communication.

Key Themes

1. Frustration with Service Levels and Infrastructure Maintenance:

o

Graded Roads and Depreciation Concerns: Some community members feel that
the services they receive, such as road grading, are insufficient compared to the
rates they are paying. Rural ratepayers, particularly a farmer attending the meeting
from Emerald Hill, expressed concern about paying high rates with limited visible
benefits, especially regarding road maintenance and other critical infrastructure.

Water Management and Road Engineering: The community of Carroll raised
specific complaints about poor road engineering, causing water to pool on roads.
They compared their situation unfavourably to other Councils, like Broken Hill,
which they see as better at addressing infrastructure issues.

2. Perception of Inequity:

o

Rural vs. Urban Services: There is a clear feeling among rural ratepayers,
especially farmers, that they are shouldering a disproportionate burden of rate
increases while receiving fewer services in return. They feel overlooked compared
to urban areas, with one community member stating that Carroll feels "forgotten”
by the Council.

Land Value and Rate Increases: The frustration stems from rate increases tied to
land values, particularly for larger landholders. Rural residents voiced concern that
they are being unfairly impacted compared to other groups, such as mining or
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village residents, and suggested that the percentage mix of rate contributions
should be reconsidered.

3. Lack of Responsiveness and Communication from the Council:

o

Delayed Projects: Carroll residents expressed frustration over delayed
infrastructure projects, such as the toilet facilities that have been on hold for five
years. The community feels they are constantly being blocked or deprioritized in
favour of more urgent projects elsewhere.

Lack of Maintenance: Concerns were raised about the lack of consistent
maintenance for local infrastructure, such as road mowing and tree trimming, with
residents having to repeatedly contact the Council to get services done.

Consultancy Fees and Bureaucracy: Some attendees questioned the Council's
use of consultancy fees in the SRV (Special Rate Variation) process and whether
such expenditures are justified. There was also scepticism about the Council's
administrative staffing levels, with a suggestion that there are too many vacancies
and that service delivery in administration is overly bureaucratic.

4. Concern over Financial Management and Transparency:

o

Asset Depreciation and Management: Several community members expressed
concern about the depreciation of Council assets, particularly the saleyards, and
questioned why depreciation figures couldn't be adjusted. There is confusion over
why the Council is not replacing assets as they depreciate, with some suggesting
this could impact long-term financial planning.

Council's Debt Level and Rate Increases: Questions were raised about the
Council's overall debt level and how the proposed SRV will impact the Council's
income. Some residents were unsure how raising rates would generate more
income if it were merely covering maintenance costs rather than providing
additional services.

5. Scepticism Towards State and Local Government Initiatives:

o

Planning Portal and IPART Consultation: The state's planning portal and its
impact on local government was seen as a burden, adding more administrative
costs without significantly improving processes. There was also disappointment
that the upcoming IPART community consultation would be conducted online, with
some feeling this format limits genuine engagement.

SRV Process and Consultation: While some residents are not opposed to the SRV,
they expressed a strong desire for more community-driven initiatives, especially in
areas like Carroll, where improvements are needed. There was also scepticism
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about how decisions regarding budget shortfalls and over-budget projects are

made, with concerns about transparency in the SRV process.
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Breeza Village Progress Association Meeting

Date: 13 August, 2024 Time: 10am — 12pm

Location: Breeza Village Progress Association Meeting Attendees: approx. 15

Discussion Summary

Attended on behalf of Gunnedah Shire Council by Cr Rob Hooke, GM Eric Groth, media liaison
Marie Low, Breeza Village Progress Association members spoke about the Proposed SRV, as well
as a number of Council services, raised by Village members.

Limitations on the local waste service — being open only at certain times, issues around items
having to be bagged, and the issue that white goods are not accepted. Residents are requesting
skip bins because they say people are instead taking their rubbish to Curlewis.

The condition of the fence was raised at the cemetery, with locals feeling it is in need of attention.

There were overall concerns regarding the affordability of the proposed rate increase in correlation
with their perceived lack of services provided to the Breeza Village.
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Photo: Breeza meeting.

Page 86



Community Information Sessions — Gunnedah

Time: 10am-12pm (Verdict Coffee Shop)

Date: 14 August, 2024

6pm — 10.30pm (Gunnedah Town Hall)

Location: Gunnedah Town Hall & Verdict Coffee Shop Attendees: approx. 105

Discussion Points

Overall Sentiment
The community feedback session was marked by a sense of deep frustration, scepticism, anger,

and concern, particularly focused on local governance, financial management, and infrastructure
issues. The dominant sentiment throughout the session is one of dissatisfaction, with attendees
voicing anger, distrust, and anxiety about the Council's ability to manage resources effectively.

Key Themes
1. Distrust and Scepticism Toward the Council:

Questions around transparency and inefficiency were raised repeatedly, such as doubts
about how rates are used, with attendees questioning the allocation of funds, including
unnecessary expenditures on signage and infrastructure (e.g., "time and temperature
sign").

2. Frustration with Infrastructure (Roads):

Roads are a major recurring theme, especially from farmers who feel that the Council has
neglected rural infrastructure, commenting roads are often vulnerable to flooding, thus
isolating older residents.

Multiple participants shared stories of dangerous roads and accidents caused by
inadequate maintenance, emphasizing the life-threatening risks poor road conditions pose.

3. Economic Concerns:

Many attendees raised concerns about the Council’s operational costs, especially in terms
of wage growth outpacing the rates collected.

Rate increases were another source of contention, with people questioning the need for an
SRV (Special Rate Variation) when they perceive that there’s been mismanagement of
funds.

4. Calls for Efficiency and Staff Reductions:

Several attendees, called for reducing Council staff and operational costs to balance the
budget, especially criticising what they saw as inflated wage bills.
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5. Emotional Responses and Advocacy:
1. Emotional appeals at the town meeting were prevalent, such as the woman who shared her
story about her sister rolling her car due to poor road conditions, and impassioned concern
for safety on local roads.

2. Applause followed comments about Council’s inefficiency and for calls for reducing rates
indicating strong community alighment on these frustrations.

6. Engagement but Overriding Discontent:
1. While there were some polite exchanges (e.g., a man thanking staff for flyers), the overall
tone was adversarial, with heated interactions, such as yelling, upset behaviour, and
people repeatedly challenging the Council representatives.

7. Distrust Toward Rate Increase Proposals:
o Many attendees felt that the justification for the rate increase was insufficient. They were
particularly concerned about being asked to shoulder higher financial burdens while
questioning the Council's efficiency.
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Community information session about potential Special Rate Variation now in progress at the
Town Hall.
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Community Information Session — Gunnedah Library

Date: 15 August, 2024 Time: 10am — 12pm

Location: Gunnedah Library Attendees: approx. 8

Discussion Points

Overall Sentiment
The single attendee’s feedback carries a positive and constructive tone, mixed with some

frustration toward certain issues. He was impressed with how the Council conducted the
Gunnedah Town Hall presentation the night before, particularly with GSC’s GM Eric Groth and
Director Kelly Stidworthy and how they both spoke. He was conversational, open to expressing his
thoughts, and conveyed respect for the effort put into the meeting, especially on the
communication front.

Key Themes
1. Constructive Criticism:

o He suggested simplifying the presentations, emphasizing the need to "keep it
simple stupid" and avoid overwhelming the audience with too many figures. He
advocated for sticking to “big picture thinking” rather than delving into personal
matters.

o Attendee expressed his understanding of the community’s struggles,
acknowledging that "everyone is hurting" and urging the Council to reconsider
whether certain initiatives are truly necessary.

2. Frustration with Council Efficiency:

o Despite positive interactions with Council staff when attending Council
administration front desk ("they are polite and nice"), he was frustrated with the
Council's lack of action on development-related complaints, particularly regarding
traffic and entry points.

o His scepticism extended to the notion of a potential future amalgamation with
Tamworth, which he viewed as a risk/source of false promises.

3. Callfor Transparency:
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o Heurged the Council to be more transparent in their communication, especially
regarding funding and projects. He advised clarity on grants and programs, noting
that it "looks bad" when details are not made clear.

Photo: Gunnedah Shire Library, generic photo: source Namoi Valley Independent.
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Gunnedah West Rotary Club Information Session
Date: 15 August, 2024 Time: 7—9pm

Location: Gunnedah West Rotary Club Briefing Attendees: approx. 25

Discussion Summary

Attended by General Manager Eric Groth, Director of Corporate Services Kelly Stidworthy from
Gunnedah Shire Council and Local Government Consultant Chris Weber, a formal presentation
was given to the attending members of the Gunnedah West Rotary Club around the Proposed SRV.
With an opportunity for the attendees to ask questions, a number of items of feedback and

questions were given to Kelly and Chris. Including:

* Rural properties have a different rate differential applied to them.

*  Whydoesn't Councilincrease rates by smaller increments each year instead of waiting and
then asking for a large SRV?

* Don'tinclude slides in your presentation if they are hard to read.

* Onthe slide that says if there is no SRV there would be a local economic impact, there is
also an opposite economic impact to residents who will need to pay more under the SRV,
particularly those on a fixed income.

* Whatis the Council spend on large projects like the airport, saleyards and koala sanctuary?

*  How much did the consultant cost for the Kitchener Park Upgrade plan and why does the
proposal from Council only support one sport there rather than multi-use?

*  How much did the consultant cost for the Kitchener Park Upgrade plan and why does the
proposal from Council only support one sport there rather than multi-use?

* The SRV figures you have quoted include the rate peg, which we would have to pay anyway.
Why don’t you advertise the figures without the rate peg to make it appear more palatable?
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Photo: GM Eric Groth, Kelly Stidworthy and Chris Weber with members of the Gunnedah West

Rotary Club.
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Gunnedah Sunday Markets Community Information Session

Date: 17 August, 2024 Time: 8.30am — 1pm

Location: Gunnedah Markets, Wolseley Oval Attendees: approx. 55

Discussion Points

Overall Sentiment
Overall, the feedback revealed a mix of dissatisfaction with current service quality and

maintenance, alongside constructive suggestions for improvement and optimization. The
sentiment was focused on addressing specific issues, enhancing operational efficiency, and
investing in new facilities and amenities to benefit the community.

Key Themes
Frustration and Dissatisfaction:

o Service Quality: Numerous comments expressed frustration with the quality of
various services, including maintenance of roads, footpaths, and public facilities.
The sentiment here is predominantly negative, highlighting dissatisfaction with the
execution of recent work and ongoing issues.

o Infrastructure Maintenance: Concerns about leaking public toilets, poor road re-
sealing, and the condition of Rowena Street reflect a negative sentiment toward the
Council's infrastructure maintenance practices.

Suggestions for Improvement:
o Operational Improvements: There are several suggestions for improving Council
operations, such as reducing reliance on contractors and managing staffing levels.
This reflects a constructive sentiment aimed at optimising resource use and
operational efficiency.

o Enhancing Facilities: Suggestions include setting up a learn-to-swim business,
charging more for swimming lanes, and beautifying the town with bronze koala
statues. These reflect a positive and proactive sentiment toward enhancing
community facilities and amenities.

Concerns About Cost and Efficiency:
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o Cost of Development: The higher cost of land development in Gunnedah
compared to Narrabri indicates a concern about financial efficiency and the need
for better cost management.

o Contractor Use: A call to reduce the use of contractors suggests a concern about
cost efficiency and a desire for more in-house management of tasks.

Calls for Action:
o Addressing Specific Issues: Feedback includes calls to address specific problems
such as damaged aircraft removal, airport maintenance, and footpath repairs. This

indicates a direct and urgent sentiment focused on resolving practical issues.
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Community Information Session — AgQuip

Date: 20-22 August, 2024 Time: 8.30am — 5pm

Location: Agquip Field Days — Gunnedah Shire Council Stand Attendees: approx. 27

Discussion Points

Overall Sentiment
Overall, the feedback sessions highlighted a mix of frustration and appreciation, with strong calls

for improved transparency, better value for money, and enhanced service delivery. The emphasis
was on addressing specific issues, improving current practices, and ensuring that financial and
operational decisions are communicated clearly and fairly.

Key Themes
Frustration and Discontent:

o Rate Increases: Some feedback expressed significant frustration and concern
about the substantial increase in rates. The sentiment was strongly negative,
highlighting financial strain and dissatisfaction with the perceived lack of benefits.

o Service Quality: Several comments reflected dissatisfaction with the quality of
infrastructure work and service delivery, indicating a negative sentiment toward
how issues are being managed.

Positive Feedback:
SRV Presentation: The presentation on the SRV is praised for its clarity, and there is
positive feedback regarding the Council staff’s efforts in maintaining rest areas,
showing appreciation for their hard work.

Concern and Criticism:
Transparency and Accountability: Questions about the costs of new branding,
consultants, and compliance costs revealed a critical sentiment toward the
Council’s financial transparency and accountability.

Infrastructure Issues: Concerns about the lack of proper signage, septic tank
maintenance, unpaid invoices, and inadequate road repairs suggest a critical view
of the Council’s handling of infrastructure issues.

Suggestions for Improvement:
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o Service Enhancements: Feedback suggests improvements in service delivery,
such as better maintenance practices and extended operating hours for facilities.
This reflects a proactive and constructive sentiment aimed at addressing specific
issues

Financial Impact and Fairness:

o Rate Increase Concerns: The significant rate increase and its perceived unfairness
are central issues. Stakeholders feel the increase is disproportionate and that they
are not receiving commensurate benefits.

o Value for Money: There is a recurring theme of questioning whether the services
provided justify the costs. Feedback highlights concern about receiving value for
money.

Service and Infrastructure Quality:
o Maintenance Issues: There are multiple concerns about infrastructure
maintenance, including road repairs, septic tank issues, and unpaid invoices. This
indicates dissatisfaction with the quality and reliability of services.

o Operational Improvements: Requests for more frequent road maintenance and
better management of facilities reflect a desire for improved service delivery and
infrastructure management.

Transparency and Accountability:
o CostTransparency: Feedback seeks clarity on the costs associated with Council’s
new branding and consultancy services. There is a call for better transparency in
financial matters.

o Community Consultation: Questions about the level of community consultation
for projects like Kitchener Park indicate a desire for more inclusive and transparent
decision-making processes.

Suggestions for Improvement:
o Enhanced Service Delivery: Recommendations include improving the quality of
current services, extending operational hours, and better communication regarding
infrastructure projects. This suggests a constructive approach to resolving issues.
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Gunnedah Library “Brain Trainers” Briefing
Date: 2 September, 2024 Time: 10:30 — 11:30am

Location: Gunnedabh Library Attendees: approx. 8

Discussion Summary

Attended by Director of Corporate Services Kelly Stidworthy from Gunnedah Shire, a casual
conversation was had with attending community members (mainly within pensioner demographic)
for the ‘Brain Training’ gathering at the Gunnedah Library. A number of importantissues,
statements and questions were raised within those conversations, including:

e Pension rebates for rates have not increased for many years

e The cost of everything is going up and there is nothing to offset the increase in costs pensioners
are experiencing

e Could the SRV be spread over three years to help with managing the increase in costs as
pensioners are on a relatively fixed income?

e Theincrease in rates (and other costs) may prevent people from being able to retire
e Physical access for elderly and disabled people is an important consideration for Council

e Could Councilinvestigate selling effluent to farms out of town, solar panels for street lighting or
even a solar farm for Gunnedah to reduce costs and increase revenue?

e Theinformation reported publicly was a bit confusing and having it explained in person helps
make it clearer.

The final point reinforces the importance of face-to-face engagement and strengthens this delivery
method to be a priority for any future approaches made by Council in tackling big issues within
community.
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Appendix L - SRV Community Presentation

Gunnedah Shire Council

Community Strategic Plan and Special Rate Variation
Community Information Pack
2 August 2024

Gunnedah

Shire Council
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AGENDA

» Community Strategic Plan
» Current Community Strategic Plan themes
» Are they still current and appropriate.

» Financial Sustainability & Special Rate Variation
» Current Financial position
» Our options
» Why consider an SRV?
» SRV value for discussion
» Impact on ratepayers
» Where will the money be spent?
» How do we compare to others
» Is it just Gunnedah Shire in this position?

> Discussion

Community Strategic Plan Review
» Current Themes

» Theme 1: Engaging and Supporting the Community
» Focused on community leadership, engagement in decision-making and Council’s role as an
organisation and the need to fund and manage infrastructure.
» Theme 2: Building our Shire’s Economy

» Focuses on an increasing population, investment and diversifying the Shore’s economic base.

» Theme 3: Retaining Our Quality of Life

» Focuses on creating positivity of country living, in a supportive and friendly community.

> Itisagreat place to bring up a family. Parklands, open space, sporting and cultural facilities offer a
wide range of recreational opportunities. “There is always something to do if you are interested.”

» Theme 4: Protecting and Enjoying Our Beautiful Surrounds

» Focuses on our beautiful surrounds include the open plains, landscapes, waterways, native flora
and fauna as well as our built environment, heritage, parks and urban streetscapes.

Covers agriculture benefits from productive soils and mining from high quality coal deposits.

>

» Notes the importance of the balance between development and industry and maintaining
biodiversity.

>

Covers the need for our precious koalas need to be protected and nurtured.

~ Gunnedah

Shire Council
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Themes: Are they still current?
» Where do we want to be in 10 years’ time?

» What are our current priorities and aspirations?

» Is the community willing to pay for additional services
(either new of increased services)

» Are our current themes still current?
» Engaging and Supporting the Community
» Building our Shire’s economy
» Retaining our quality of life
» Protecting and Enjoying our beautiful surrounds

Gunnedah

Shire Council

Current Financial Position
Forecast Operating Result

Forecast Operating Result

2,000,000

o —

= = o = -
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-2,000,000

-4,000,000

W Domestic Waste Management Operating Result @ True General Fund Result Net General Fund Operating Result

» Councils' current rates income is approximately $16m per year and has an
operating deficit of $3.1m/year in the General Fund excluding Domestic Waste
anagement.

» This means Council is spending $3.1m less than required to maintain it assets
and for each year this continues, the asset renewal backlog increases by $3.1m

» GSC's general fund is currently in a stable but weakening financial position,
heavily reliant on State and Federal grants. (for example, the $3.1m deficit
includes additional roads funding not guaranteed after 28/29

» GSC has limited unrestricted cash reserves and without addressing this, GSC
will move into a negative unrestricted cash position within three years. This
cannot be allowed to happen.

» Itis important to note the bank account balance does not equal the
unrestricted cash reserves. There are concerns $10m in the bank may be seen
as ‘not bad’ which is misleading.
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What are our options

The options Council has available include:

1. Reducing service levels, which will impact the local
economy,

2. Sell and/or dispose of assets that will reduce the
associated on-going expenses,

3. Increase income raised through rates, user fee and
charges, and other sources, or

4. A combination of the above options.

Gunnedah

Shire Council

Why an SRV?

» Efficiency gains can only cover a portion of the shortfall.

» GSC has very limited opportunity to increase own
source revenue.

» Council’s income base from rates is fixed. Any increase
is limited to an annual ‘rate peg’ amount set by the
State Government.

» The rate peg has not been sufficient to cover the true

increase in the cost of running Council in recent years.

» If the rate peg has been 2%pa below the real increased cost of services, it
equates to a compound effect of 22% over the past ten years.

» At 3% it equates to a compounded effect of 34% over the past ten years.

Gunnedah

Shire Council
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How much does Council need?

» Council needs an additional $3.1m per annum on
top of normal cost increases (currently approx.
S800k per annum) to address the current known
asset renewal gap in General Fund excluding
domestic waste.

» Council also needs an additional $1.5m per year to
create capacity that will allow us to:

» commence addressing the infrastructure backlog

» The Roads and Buildings backlog is currently $15m over 10
years.

. Gunnedah

Shire Council

What is the Proposed SRV?

» Council is discussing an SRV of 38.88% to be
implemented over two years.

» The proposed SRV is for maintaining our assets by
addressing the renewal gap and creating capacity
to commence addressing the backlog of works.

» The implementation would be proposed as:

» 24% in year one — this will address the current
renewal gap to stop further asset deterioration, and

» 12% in year — this will create capacity to commence
addressing the backlog.

= ~  Gunnedah

Shire Council
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Implications of the SRV Options

» Always an option and the default scenario if no decision to proceed is
made.

»Will result in a further deterioration of assets and an increase in the asset
renewal backlog.

»Will nltimatahs maan a lnwar lavial nf carvica nvuar lkavi accat rlaccac

38.88% increase implemented across two years and retained permanently

»Will allow for the assets to be maintained at current targeted service
levels

»Will create capacity to address a portion of the backlog of renewal works.

» Will create some capacity to address the impacts of cost shifting and
match future grant opportunities.

»Implementing over two years will reduce the single year impact on
ratepayers and time to build resources to utilise the funds.

> Will allow more time to seek other funding sources

» Potential to not apply full amount if alternate funding can be sourced:

Impacts of the SRV Options — No SRV

Category 2024/25 Year 1 Increase | Year 1 Increase | Year 2 Increase | Year 2 Increase 2026/27
Average per / perannum / per week / perannum / per week Average per
annum annum
$1,106 $54 51.04 $58 $1.12 $1,218

$5,899 $286 $5.50 $309 $5.94 $6,494

$5,337 $258 $4.96 $280 $5.38 $5,875

Under this option the impact would be:

« Our sedled and gravel road networks would deteriorate.

e Council would not be able to maintain the range of facilities and services
currently provided.

¢ Council would rely heavily on grant funding to renew existing assets.

e Community and recreational facilities such as pools and buildings will
continue to deteriorate if grant funding is not successful, and potentially
closed when the risk of operating becomes unacceptable.

e Council's backlog of roadworks would continue to increase and gravel
roads would not be improved.

Gunnedah

Shire Council
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Impacts of the SRV Options — 38.88% increase

Category 2024/25 Year 1 Increase | Year 1 Increase | Year 2 Increase | Year 2 Increase 2026/27
Average per / per annum / per week / per annum / per week Average per
annum annum
$1,106 $264 $5.08 $164 $3.15 $1,534

m $5,899 $1,405 $27.02 $877 $16.87 $8,181
m $5,337 $1,271 $24.44 $793 $15.25 $7,401

The proposed SRV is anticipated to generate an additional revenue of $6.2 million over a two-
year period from 2025-2026 to 2026-2027 and will be used to fund maintenance of local
infrastructure, including:

¢ Grading unsealed local roads to meet existing service levels;
¢ Additional maintenance of rural roads;
e Roadwork and renewal of urban streets;

e Increased bitumen resealing and gravel re-sheeting to keep our roads at a good standard
and prevent them from deteriorating;

e Culverts, causeways, drainage and footpath renewal; and

¢ Community assets renewal.

Gunnedah

Shire Council

Where would the money be spent?

Rate Peg Only 24% increase in year 1 12% increase in year 2

Additional income of Additional income of $3.82m Additional income of $2.38m
S777,000 (based on 5%).
The funds would be split to cover  $800k — general cost increases $900k — general cost increases due
award wages increases and due to award wages increase to award wages increase and
contractual obligations with any and contract obligations contract obligations
residual allocated to asset classes
andd priority:works ifwhere Infrastructure Renewal $1,500,000 ;
Bossible *  $2.1m - Transport > commence addressing the

' +  $500k Open Space backlog of works (Commencing
e.g. the 24/25 award wage
(e.g : v 5400k — Buildings with Roads and Buildings).

increase equates to $500,000 for

general fund excluding waste). £ tonuinter B0

Transport includes Sealed
Roads, Unsealed roads, Bridges,
Signage

None of these scenarios include any capacity to address items such as the Cultural

precinct Masterplan, Admin building upgrades until at least year five and assuming
future rate pegs cover the true increase in operating costs.
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What do you get for you General Rates?
Residential - $21.27 / week, Business - $113.44/week,

Fa rm |a nd = $102 63/Wee k (values and services exclude Water, Sewer and Domestic Waste)

Roa bridges and transport services
Libraries/library services
Cemeteries
Sporting facilities and grounds
Events and festivals

rts and cultural facilities
Swimming pools/Aquatic centres
Parks and playgrounds
Community buildings/halls
Development Control and Planning
Street cleaning / Street Lighting
Public Ame! S
Emergency Services (RFS, SES, Fire & Rescue, ESL)

Community safety/crime prevention / Graffiti management

ABN 80

Gunnedah Stire Council
PO Bax 63

GUNNEDAH NSW 2330

T dah enotices com.au

Residential Gunnedah

GWS Avallability Charge

Sewer Availability Charge

DWMS 1- 140L waste/240L rec/240L green
Waste Management Facliity Fee

Youth Services
Local arealtown centre appearance
Health / Food safety
Weed / Vegetation control
Stormwater drainage/flood management
Litter control & rubbish dumping
Protecting the natural environment
Tree management

conomic Development
Domestic animal control
Tourism
Protecting herita ues and buildings
Community Engagement
Governance / Elected members / Grant applications
Advocacy

Gunnedah

Shire Council

RATES AND CHARGES NOTICE
01/07/2024 to 30/06/2025

[oateorposne ]
17/07/2024

[oveoare ]
31/08/2024

1/07/2022
[rarecarecory ]

Residential Gunnedah

|_ 25726 Anmwat | 2026 Weekly | 2627 Annust | 26/77 Weekty

200026 Value Increase Increase Increase Increase
T s 2e8ls  moals LE
$ 242 5 $ 0oxnls 27318 0.24
s oma s 3 O 070
5 e s oals muels 0.4
3 6 %0 s 0osls 45613 0.08
$ 20006 $ amis i B 1M

Daty mserest will De Cakulated on overdae Rates anc Charges at 10.5% per annum

$512.85

31/08/2024 30/11/2024

$610.00
31/05/2026

$510.00 $510.00
28/02/2025

$2,042.95

i ey =% 1200712024

Page 109



Impacts of the SRV Options - detailed

Base Scenario (5% in 25/26) Year One Increase (24% in 25/26) Cumulative Year Two Increase (24% in 25/26 and 12% in 26/27)
= . = . . . Cumulative 5
Rating Sub- Averioe Ftate Increase in  Additional Averags Rite Increase in  Additional Avarane ftate Increase in Year two Foteiitia Cum}.l!atlve
Catego Cabegory. LR CIEOT Average rate  Cost per by Catagory Average rate  Cost per Eon Average rate per  weekly s Additional
ry per annum week per annum week annum increase Cost per week
per annum
Ordinary $993.37 $46.02 $0.89 51,173.04 $225.70 $4.34 $1,313.84 $140.80 $2.71 $366.50 $7.05
=
£ Rural $1,294.24 $59.92 $1.15  $1,528.89 $294.16  $5.66  51,712.36 $183.47 $3.53 $477.63 $9.19
T
5 Gunnedah $1,251.00 $57.75 $1.11  5$1,473.94 $283.58 $5.45 $1,650.81 $176.87 $3.40 $460.45 $8.85
Village $614.32 $28.29 $0.54 $725.54 $139.51 $2.68 $812.57 $87.03 $1.67 $226.54 $4.36
Ordinary $1,027.07 $47.23 8091 5$1,213.25 $233.41 $4.48  $1,358.24 §145.22 $2.79 $378.40 §7.28
§ Gunnedah $7,288.80 $337.29 $6.49  $8607.60  $1,656.09  $31.85  $9,640.58 $1,032.98  $19.87 $2,689.07 $51.71
£
§ Business
Power $12,151.13 $562.30  $10.81 $14,349.69 $2,760.86  $53.09  $16,071.78 $1,722.09  $33.12 $4,482.95 $86.21
Generation
B
% $5,595.43 $258.89 $498  56,607.85 $1,27131  $24.45 $7,400.80 $792.85  $15.25 $2,064.26 $39.70
E
&
=
E $331,774.99 $15,359.02 $295.37 $392,042.13  $75,426.21 $1,450.50 $439,087.13 $47,045.00 $904.71 $122,471.21 $2,355.22
=
Additional
Vil ; on $771,378.75 $3,817,734.71 $2,381,205.71

~ * Gunnedah

Shire Council

What if | am struggling to pay my rates

* Council is aware of the rising costs faced by the community.
These same drivers are one of the key factors driving this
conversation.

* Council has reviewed and updated its Councils ‘Hardship Policy’
which works to provide relief.

* Council is reviewing options to minimise the impact of any
potential rate rise on residents including consideration of a
potential freeze of some annual charges

* e.g., domestic waste and sewer charges for one year if the SRV
proceeds to minimise the impact on the community.

* Council will also seek to ensure the community are aware of the
various methods available to pay rates. For example,
demonstrate how residents can pay their rates in smaller but
more frequent payments, e.g., weekly/fortnightly/monthly.

% Gunnedah
Shire Council
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What is Council doing to improve efficiencies?

» Council will also continue improving its operations, however there
is not enough capacity to cover the full amount of the asset
renewal gap through efficiency gains alone.

» Efficiency gains are normally used to offset unexpected expenses,
such as cost shifting, and minimise future increases.

» Recent improvement and savings include:

» Insurance savings,
» Reduced electricity costs (street lighting and Sewer treatment Plant),
» Service Review program,
» Changed unsealed roads techniques (compaction v dry grading),
» Parks and Gardens (GPS line marking, irrigation systems),
» IT system improvements and Planning portal integration, and
» Library service improvements.
' Gunnedah
Shire Council

Is it only Gunnedah Shire Council?

| *

» No, Financial sustainability is a significant issue across local
government in NSW.

» Recent years have seen:

» Significant Cost shifting (e.g., Emergency Services Levy)

» Increased regulatory costs (e.g., increased audit costs),

» Growth in asset base. (largely created from grant-funded projects,
which are good for the community but create ongoing funding
requirements),

» Labour market challenges, and

> Large increases in the cost of maintaining assets (e.g., increased price
of steel, concrete and associated services).

There are currently multiple reviews being undertaken across the
sector to review how we ensure appropriate and sustainable

Councils into the future. These include
» Inquiry into Local Government Sustainabiiit, and

-"~  Gunnedah

Shire Council
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Is it only Gunnedah Shire Council (cont.)

Across the North-West and the New England, the following
Councils have applied for and received SRVs in the past two
years.

» Tamworth Regional Council — 36.3% over two years (24/25)
» Armidale Regional Council — 58.8% over three years (23/24)
» Liverpool Plains Shire Council — 18.1% in one year (23/24)
» Tenterfield Council — 43% in one year (23/24)

» Walcha Council — 57.74% across three years (23/24)

Across the state
* Nine (9) Councils made applications for 24/25, and
* 17 applications in 23/24.

% Gunnedah

Shire Council

Timeline

| }

29 July — 6 September
* Community Consultation

9 September — 23 September
* Report on outcomes in preparation for new Council
* Update draft CSP on feedback from consultation

October
* Present findings to new Council

November / early December
* Final decision on SRV application by new Council

- Gunnedah

Shire Council
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How to get information and provide feedback

Information
» Council’s website
» Background Information
» Rates Calculator
» Community Engagement Sessions
» Newsletter’s
» Call Council’s customer service team

Feedback

» Community Engagement Sessions

» Council’s website

» Email Council

» IPART will also undertake consultation if an application proceeds

: Gunnedah

Shire Council

Q&A

» Where do we want to be in 10 years’ time?
» What are our current priorities and aspirations?

» Is the community willing to pay for additional services (either
new of increased services)

» Are our current themes still current?
» Engaging and Supporting the Community
» Building our Shire’s economy
» Retaining our quality of life
» Protecting and Enjoying our beautiful surrounds

» How does the potential SRV application affect your feedback?

~  Gunnedah

Shire Council

Page 113



Appendix

» Comparison of Rates

=~ Gunnedah
Shire Council

Comparison of Rates — Neighbouring Councils

Rates comparisons for Gunnedah to the two neighbouring Councils
closest in services from the 2024/25 financial year.

Gunnedah Shire
Council

Narrabri Shire

Tamworth Regional

Average

Difference to

Average (5)

Difference to
Average (%)

2024-25

Current Year

$1,106.17

$1,143.18

$1,387.41

$1,063.63

-$159.13

-14.385%

2025-26

(1st SV
year)

$1,369.68

$1,200.34

$1,595.52

$1,186.21

-$28.25

-2.063%

2026-27

(2nd SV
year)

$1,534.04

$1,260.36

$1,675.30

$1,264.69

$66.21

4.316%

2024-25

Current Year

$5,898.78

$2,921.42

$4,942.02

$3,652.78

$1,967.06

33.347%

2025-26  2026-27 2024-25 2025-26

(1st SV {(2nd SV Current  (1stSV
year) year) Year year)

$7,304.32 $8,180.84 $5,336.54 $6,607.85

$3,067.49 $3,220.86 $4,437.54 $4,659.42

$5,683.32 $5,967.49 $2,530.45 $2,910.02

$4,156.38 $4,466.46 $4,290.81 $4,756.86

$2,928.92 $3,586.67 $1,852.55 $2,823.13

40.098% 43.842% 34.714% 42.724%

2026-27

(2nd SV
year)

$7,400.80

$4,892.39

$3,055.52

$5,087.21

$3,426.85

26
46.304%
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Appendix M — Written Submissions

From: e
Sent: Friday, 2 August -

To: Council Email
Subject: Rate Increase.

Dear Council Members,

1 would like to express my extreme frustration with the discussion around rate rises for the Gunnedah
area, in particular for farmers. With the new increase we are looking at and an additional $2000 per year.
It is extremely frustrating when we receive no services from council, yet are expected to pay 4 times more
than a family/ residential house in town who has access to all services provided by council. Particularly
when the rate of wage increases is nowhere near reflecting the increases in bills and service costs. | would
like to express my distaste when explaining where the money will go; roads, council infrastructure and
parks and gardens. All of these should be able to be maintained without such a huge increase. If the
council and it's contractors would stop blowing budgets by millions of dollars (saleyards, bridge overpass,
concrete roundabout) maybe there would be enough money to do other things!

I am FURIOUS that | will go from paying over $5000 a year to OVER $7000! | cannot fathom such a huge
increase. It is absolutely irresponsible by council thinking that this is fair when every family is struggling to
pay bills and feed their family.

1 DO NOT support this rate increase.

Gunnedah Farming Resident.
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From: Gunnedah Shire Council - gunnedah.nsw.gov.au_

Sent: Sunday, 4 August 2024 9:31 PM
To: Council Email
Subject: New submission from "Subscribe to Council”

We have a new “Contact Us" form submission on www.gunnedah.nsw.gov.au!
Please take any necessary action to register these details and forward the request to the appropriate staff
member(s)

First Name

Last Name

Address

Phone Number

Email Address

Comments
I know that most people believe that a lot of miners live here in town , but I’'m sure that there is a lot of people will
not be able to afford to live here or invest.

Thanks in advance,
Gunnedah Shire Council Webmaster
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SCANNED
14 AUG 2004

Special Rate Variation Submission
PO Box 63 (63 Elgin Street)
GUNNEDAH NSW 2380

7 August 2024

| write to oppose the proposed Special Rate Variation (SRV).

My family live and farm on the Southern Boundary of the Gunnedah Shire Council; we
also farm country in the Liverpool Plains Shire Council.

We live on an unsealed Shire road approximately 50kms from Gunnedah. We have no
Council supplied garbage service, no Council supplied sewerage service, and no
Council supplied water.

Our gravel road gets graded twice a year (if we are lucky) and is in a permanent state of
disrepair.

Approximately 90% of heavy freight generated from our business (grain or stock) travels
South, meaning it travels less than 10kms on a Gunnedah Shire Council road.

While we do avail ourselves of some services in Gunnedah (ie farm supplies, machinery,
parts, groceries etc) we very rarely use any other Council supplied services.

| understand that Council feels compelled to provide sporting, library and other such
services and contribute to the general amenity of the town. | think a disproportionate
cost of this falls on rates raised from farmland. | feel the proposition of a SRV is a Band-
Aid attempt to push the general funding problems down the road but does not address
the obvious fundamental problem — the way Council raises finances is unsustainable.
_wn statement points this out where he says “...like other Councils,
we have been negatively impacted over time by the rate peg not keeping up with actual
cost increases, reduced levels of financial assistance, cost shifting from other levels of
Government and an expanding infrastructure base, which is needed to support our
growing community”.

Personally all | see is an attempt by Council to “cost shift” its financial problems onto
ratepayers who have no ability (on the whole) to pass on these cost increases or absorb
them.
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In the case of a farming business like our family we are “price takers” in the international
markets and have no ability to raise prices for grain or livestock to cover input price
increases.

Councils and their Representative bodies should be working hard to lobby State and
Federal Government to obtain a more sustainable funding arrangement. As | stated
earlier a SRV over two years seems to me to be not getting to the heart of the problem.
The table supplied to support the section “How would the increase impact me” is quite
misleading. While the numbers may well be correct it gives the impression that the rate
rise would be inconsequential.

The impact on my home and businesses would be as follows (as best | can work out).

Three Titles total

[ - 2023-2024 2024-2026 with proposed SRV

} $35,700.55 $49,082.03

This is an increase of approximately $13,381.48 within two years. Thisis NOT an
insignificant amount.

The proposed SRV increase follows an increase on just one of our land titles from 22-23
of $13,733.79 10 23-24 $20,297.16 = $6,563.37 for ONE title in ONE year.

Note to that we have absorbed a significant increase on rates for our Liverpool Plains
Shire Council properties this year as well.

| also feel that having been through this process once before, that for you to say Council
has yet to make a decision on whether to proceed with an application for a SRV quite
disingenuous! | doubt this process would have started without a determination to
proceed to an application.

| am sure that like me, most other ratepayers feel powerless to stop the process
regardless of the fact that we do not get our money's worth from the Council for what we
already pay each year.
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Sent: Wednesday, qus -

To: Council Email

Subject: NO to the special Rate Variation

To whom it may concern,

1 wish to express my thought concerning the Special Rates Variation within Gunnedah shire.

I do not want the special variation rate rise.

l understand and also want growth in our shire but | also see a lot of jobs badly done and then having to be repaired
over and over again in our shire. One example and the biggest one is the repairing of roads. This to me is wasted

funds brought forward through bad management.

Maybe being transparent with community members on the actual budget and where proposed fund are allocated
will give us rate payers confidence in where our hard earned money is going.

Before the members of this community are forced to pay excessive rates it would be beneficial for council to rectify
this issue and then see where the budget would stand.

Please reply to my email so | know my voice has been heard with your thoughts on my concern.

Kind regards,

Sent from my iPhone
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From: Gunnedah Shire Council - gunnedah.n:w.gov.au_

Sent: Wednesday, 7 August 2024 10:41 AM
To: Council Email
Subject: New submission from ‘Subscribe to Council™

We have a new "Contact Us" form submission on www.gunnedah.nsw.gov.au!

Please take any necessary action to register these details and forward the request to the appropriate staff
member(s)

First Name

Last Name

Address

Phone Number

Email Address

Comments

I strongly disagree with the proposed rate rises, and the rushed timing of the proposal. Let it be considered by the
incoming council in a careful considered manner, with time for community feedback. The rise above pegged rates
cannot be justified on the grounds outlined. Get some flood mitigation measures worked out first.

Thanks in advance,
Gunnedah Shire Council Webmaster

Sent: Wednesday, 7 August 2024 &

To: Council Email
Subject: SVR

If you think the councillors will not receive severe pushback by the public you are wrong.

To keep you people in check, I'm think | might run for council.
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From:

Sent: Saturday, 10 August 2024 9:15
To:
Subject: e: Customer Reques

Good Morning,

Without wanting to appear like another individual complaining about Council's shoricomings, | sadly find
myself starting to fall into that camp. Having observed the commentary around the community engagement
(or lack thereof) in relation to the rates vanation proposal | would suggest that there is an obvious and
distinct disconnect between realistic commercial business and how Council appear to operate

On another matter, | would like to formally request that a more permanent solution be worked on for the
gully's on Perfrement Road that get washed badly during each flood event. There are residents that are
currently cut off from leaving their properties with some of them being elderly. They have been unable to
get to town since Tuesday and this issue occurs every time there is a fiood event. | understand it will be a
costly exercise but if the calculations were to be conducted on the expense of repairing this road over the
past 20 years, | am sure the council would find it may have been more cost effective to simply do the job
properly once and for all.

If we are going to be expected to pay more rates, | would like to see some more value.

As it currently stands we pay higher rates due to land value/size yet get less services than the majority of
ratepayers. We manage our own household water provisions, deal with our own sewage and do not get
any sort of value for waste management fees that appear as part of the fees we are charged. Our roads
are rarely in good condition in this part of the shire so | think if the rates rise does occur, Gunnedah Shire
Council needs to lift their game for rural ratepayers.

Kind regards

.

From:

Sent: Tuesday, 13 August 2024 5:
To: Council Email

Subject: Rate Increase

To whom it may concern,
Let it be known that| ,

Is OPPOSED to any rate increase.

Sent from my iPhone
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r ———
Sent: Tuesday, 13 Augu :

To: Council Email
Subject: SRV

TO COUNCILLORS AND STAFF

It seems you have been overspending and have no intention of tightening council spending belts.
Why don’t you cut spending on non essential items and stick to the basics? The out of control cost of living surely
requires this. Ratepayers resent your joyful playing with their money.

Sent from my iPad

Sent: nesday, ugus -

To: Council Email
Subject: Rate Rises - Response

Good evening,

| am emailing in regards to the proposed rate rises that the Gunnedah Council wish to impose. | would like to
formally complain at the proposed rates and wish to convey that we are TOTALLY AGAINST any rate increases. In
the last 2yrs we have had MASSIVE rate increases, yet we are now starring down the barrel of an increase that |
cannot believe we are seeing. We own 2 number of properties in the Gunnedah shire, and it has come to a point
where our business can no longer sustain such increases. We are at the point where we are now going to have to
consider whether we start laying off residents of the Gunnedah shire who work for us just so that we can afford to
pay for services that we do not get from the shire council.

We pay for THREE separate garbage collections across our properties, yet we do not receive a collection on one of
them. Our roads are worse than ever! Last year we had 11 tyre punctures on just one of our vehicles that travels
down the Orange Grove Road due to an incredibly shaly rough road that is graded a long time apart and requires
urgent gravel top up. We have also had many other punctures on other vehicles. | am appalled that this is being
considered, | think that if the council was far better with the use of our money, this would not be required. How
about the number of people working on a road now? How do we have 2 people standing at a traffic light just so that
1 person can press a button to let traffic through. Every time | drive through a road work there are people sitting in
cars and camp chairs doing absolutely nothing! Is the council blind to this? The reason you are looking for increased
rates is because you are disgustingly wasteful with our money. Do you think a multi-million dollar koala corridor is
needed if you are struggling with your budget? Is it the most urgent service that is required for the rate payer? The
vast majority would say no! So why are you spending on these things?
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From: Gunnedah Shire Council - gunnedah.nsw.gov.au_

Sent: Friday, 23 August 2024 11:26 AM
To: Council Email
Subject: New submission from "Subscribe to Council?

We have a new "Contact Us" form submission on www.gunnedah.nsw.gov.au!
Please take any necessary action to register these details and forward the request to the appropriate staff
member(s)

First Name

Last Name

Address

Phone Number

Email Address

Comments
Cost must be of high importance the GOV local state and federal) all have NO MONEY.
And than Need.... What do we actually need in this global recession???????

No not change ovals around, we need kitchener to have basket ball courts and be accessible to the school. no learn

to ride area, its not the city. proper working amenities need to_be at all grounds as does seating grandstands

something to sit on. And thats it. but again how much does it cost?? Maybe we should just wait a few years till times

improve for people.

Thanks in advance,
Gunnedah Shire Council Webmaster
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Sent: uesday, 3 September .

To: Council Email
Subject: Objection to Proposed Special Rate Variation by Gunnedah Shire Council

I wish to express my concerns regarding the Gunnedah Shire Council’s (GSC) proposed Special Rate Variation (SRV)
of 38.88% over two years commencing in 2025/26.

Why is the SRV needed over two years and not a longer timeframe of say 4 years?

The proposed SRV follows a SRV of 39.72% over four years from 2013/14 to 2016/17. This increase is permanentand
is reflected in current rates. The GSC Annual Report for 2022/23 on page 26 states:

"Council has largely achieved the additional works outlined in the SRV application from additional revenue
generated. The SRV increase has been retained in Council's rating base, and has positioned

Council to meet additional operational and capital funding requirements, as Gunnedah Shire continues to grow and
prosper.”

How is it, that within 18 months, the council is again requesting more funds via a proposed 38.88% SRV from
ratepayers to meet operational and capital requirements?

The allocation of rates between categories places an undue impost on farmland, as residents of rural areas do not
use or utilise many of the facilities within the town of Gunnedah or the remote villages. My personal rates will
increase by over $24,000 over the two years. As 3 business, | can't approach my boss and ask for a pay rise to cover
rising costs of living. My revenue fluctuates wildly with the seasons and prices achieved for the goods | produce are
set by local and international markets.

The imposition of rates between categories needs to be addressed so that ratepayers are more likely to be charged
for the level of service provided by GSC on a per capita basis.

In addition to the SRV, will user charges be increased by a similar amount?

Will the GSC continue to lobby State and Federal Governments for Grants to assist in the repair of roads and
buildings?

GSC has not provided any details or evidence as to efficiency gains or savings they have made or plan to achieve.
Have council employees made productivity gains to assist council (and ratepayers) meet its obligations? For example
will employees assist by working on RDOs? Has there been a review of Headcount within HQ? Can services be
outsourced more cheaply or shared between local councils?

How will GSC ensure that SRV income is spent on the maintenance of assets? Will the funds be quarantined and
spent on roads and buildings? Will GSC be accountable and inform ratepayers as to how the extra income is spent?
Council roads (both sealed and unsealed) are badly maintained. Potholes on unsealed gravel roads reappear within a
few weeks of being graded due to the techniques adopted by GSC staff. Holes are covered over by loose material
that disappears as quickly as it was filled. Potholes on sealed roads are occasionally filled but, in a2 lot of cases, the
filling is quickly lost and the pothole reappears. There is nothing more frustrating for a ratepayer than seeing poorly
maintained roads. Repair the road once but please do it properly.

Yours sincerel
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From: Gunnedah Shire Council - gunnedah.nsw.gov.au <webmaster@gunnedah.nsw.gov.au>

Sent: Tuesday, 3 September 2024 2:17 PM
To: Council Email
Subject: New submission from "Subscribe to Council®

We have a new "Contact Us" form submission on www.gunnedah.nsw.gov.au!
Please take any necessary action to register these details and forward the request 1o the appropriate staff

member(s)

First Name

Last Name

Address

Phone Number

Email Address

Comments

No to rate rise. Due to increase cost of living.

We get nothing for it
Council rate rises in Elgin street is a joke

Thanks in advance,
Gunnedah Shire Council Webmaster
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25% Auiust 2024

Councillor
Gunnedah Shire Council

Re: Submission to Gunnedah Shire Council proposed Special Rate Variation (SRV)
Proposed SRV alternative

Background
In July 2024 Council began public consultation for a proposed Special Rate Variation (SRV) of 38%
spread over two years to raise an additional $6.2 million.

There were multiple public information sessions held in the Gunnedah Shire to gain public feedback
for the SRV. It was clear from these sessions that, there was considerable resistance to the proposal.
The farming sector saw this as the biggest concern, where some farming rate payers would face large
increases. For an average family farm, the increase would be about $20,000 in rates and on the larger
farms the increase would be over $40,000 per year.

The Council attempted to explain the proposal to the public and there was an understanding that
Council's finances have been affected by external factors. These factors include, the push back of cost
from NSW Government onto Local Government as well as the reduction in Federal funding. Federal
government funding to Local Governments has plummeted from 2.5% share of Federal Government
revenue to 0.5% share of revenue.

Other sentiment from the community was that Council should get its “own house in order” and be
more efficient.

There was also a reluctance from the public to see services diminished, in fact there was very strong
support to spend more on rural roads.

Recommendations:
My proposed solution would be to have a fairer option that shares the burden more equitably:

* A special rate variation of 10% per year for three years.
© Itis noted that the rate pegging rise which will occur irrespective of any special rate
variation will be 5% p.a.
e Efficiency measures of at least 51,000,000
® Sale of surplus assets of at least S 9,000,000.
* An additional increase to the ad valorum rate for mining.

_ Submission to Gunnedah Shire Council proposed Special Rate Variation (SRV)
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Areas of Concern

Uneven distribution of the 38% SRV, with the agricultural and business sectors bearing toco
much of the burden.

The 38% SRV is spread over a two-year period and results in an exorbitant increase to
farmers and business and needs to be spread out over three years.

o Example: Armidale Council are proposing a 50% SRV spread over three years.
Mining needs to be contributing more as it is a driver of the expansion in the community’s
demand for new services.

o Example: Armidale Council’s proposed Renewable Energy Fund (REF) should provide

their community with a $70m fund for infrastructure spending.
The SRV needs to be coupled with cost savings. | can identify over $1,000,000 in cost savings.

o Example: Armidale Council are proposing efficiency gains of 51,000,000 in their SRV.

Suggested Savings

With the completion of the saleyards, water supply, airport upgrades and the Koala Park by
the end 2024, there are no major projects being undertaken that need managing. The
downsizing of Council projects would require less administration.
The swimming pool lost $1.3m last year.
o Suggested solutions: This needs better management by closing the 25m pool in
Summer and only operating the 50m pool.
o Installation of solar at the pool would significantly reduce the cost of electricity
o Using volunteer lifeguards when available
o Closing the pool in the middle of the day to save wages and to reduce swimmers’
exposure to sun.
The airport lost $185,000 last year despite being closed for six months while the new runway
was built.
o Suggested solution: Need to outsource the slashing and ground maintenance to
local farmers or the Aerociub.
In 2023/24 the GSC Library lost $498,682, the Civic lost $423,784, there are cost savings that
could be made in these activities.
Close the small grants programs such as the Business Partner Program. This would save one
staff member and return cash of at least $150000 to the general fund.
The Planning section needs to be a separate entity.
o Suggested solution: The Planning division needs to operate under strict cost
recovery guidelines and be benchmarked for efficiency.
Sale of Assets.
o Suggested solution: Sale of GoCo asit is outside Council’s role. Other assets that
should be sold are surplus land and the Koala Sanctuary.

_ Submission to Gunnedah Shire Council proposed Special Rate Variation (SRV)
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1. Suggested Cost Saving Estimates

Pool

Pool Solar installation cut the electric water heating and pumping
cost

Pool reorganise opening times saving wages

Incorporate use of trained volunteers

Increase usage by promoting

Airport

Outsource slashing

Lease surplus land for cropping

Small grants programmes

Suspend the grants programmes. Cash saved

Save one administration salary

Travel Expenses

Only one staff member and one councillor to attend conferences

Planning
Planning to be a stand alone business unit with full cost
recovery

Engineering
Reduction of one staff member as major projects are completed

Consultants
Reduce the engagement of consultants

Management restructure
Review organisational structure to reduce 1 management positions

Total Suggested Estimated Cost Savings

2. Suggested Sale of Surplus Assets
GoCo Building
GoCo Business
Sale of Council owned surplus land

Sale of Koala Sanctuary

Total Suggested Estimated sales of assets

|_Submission to Gunnedah Shire Council proposed Special Rate Variation (SRV)

w nhonuvn

w

estimated savings

w

150,000
100,000
100,000

20,000

50,000
20,000

120,000
100,000

100,000

100,000

100,000

150,000

120,000

51,230,000

1,000,000
1,000,000
2,000,000
5,000,000

$9,000,000
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3. Suggested New Capital Expenditure
The $9m raised from the sale of assets should be re-invested in capital works such as:

e Betterment program for rural roads, including drainage improvements

¢ Upgrades to Council Offices

e Complete the development of addition sporting fields at the Riverside Precinct

* Find suitable solutions for the loss of the Tech Paddock at the Showground to accommodate
parking

e Develop more youth activity areas within parks such as a skatepark and basketball courts

* Installation of solar electricity at the pool, offices and works depot.
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1 ——
Gunnedah NSW 2380

5™ September 2024

Gunnedah Shire Council

Submission re Special Rates Variation

Good afternoon

We wish to make the following comments and raise questions, regarding Council’s proposed special rate variation.

It is noted that residential rates increased by 5.719% from 1/7/2025. This means the net increase from 2024 to 2026 is
41.72%.

Also note that water availability charge increased by 4.979% from 1/7/2025.
More concerning is the increase in Water Use charges from 1/7/2025.

Tier 1 19.32%

Tier 2 19.32%

Tier 3 19.44%

We understand that water related charges are separate from residential rates. It is fair and reasonable that the Council
provides rate payers with an explanation, justifying the increase in water charges, well over three times the CPI.

Could you please explain why the new water use charges are not listed in Council’s 2024-25 Fees and Charges.

Regarding the proposed special rate variation, we note the reasons, include an approximate $3.1m operating deficit in
the General Fund.

Part of the reasoning why special rate variation is needed, refers to cost shifting to Local Government, by other levels of
government, councils are under constant financial pressure to deliver the same services for less.

If this is the case, one would expect to see every Local Government Council in NSW applying for a special rate variation of
a similar magnitude to that being sought, by Gunnedah LGA.

A check of current SRV’s being sought statewide by NSW LGAs reveals this is not the case.

We ask that Council provide specific details of expenditure, over the last two fiscal years which have led to the
conclusion that there is an approximate $3.1m operating deficit in the General Fund.
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Can you inform us of expenditure on the following projects, more than grant funds received, for 2022-2023 and 2023-
2024 fiscal years.

Koala Park

Airport

Saleyards

Can you also advise what specific infrastructure projects are being considered in future and estimated costs for same.

On a separate note, Council has sought community comment on upgrade at Wolseley Park and Kitchener Oval. Whilst
these projects may be desirable, in some eyes, they are hardly necessary, if Council is in deficit as stated.’

What are the projected costs for these upgrades?
Are these works included in Infrastructure future costs as part of the SRV.?

We also wish to express concern, that discussion re the special rate variation and Wolseley Park and Kitchener Oval
upgrades, was offered, as curb side meet and greet sessions.

It was disappointing that the Council chose not to offer well-advertised town hall meetings, to address the community
regarding the special rate variation and the sporting field upgrades.

The council needs to be fully transparent when asking rate payers to pay more, just to maintain existing service levels. It
is surely reasonable to provide specific advice on significant items affecting the Council’s bottom line in the future.

It is egregious, for Council to rely upon general statements, regarding the council’s financial position, when attempting to
convince rate payers, 10 accept the proposed special rate variation.

We have little doubt that Council as a whole, have a great level of responsibility, to maintain an open and honest
relationship with the community.

In conclusion, we must express our disapproval of the proposed special rate variation and the proposed upgrade of
Wolseley Park and Kitchener Oval.

Kind regards
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Sent: Friday, 6 September 2

To: Council Email
Subject: Submission on Propose Special Rate Variation (SRV)

Good morning and thank you for the opportunity to comment on the Gunnedah Shire Council’s proposed Special
Rate Variation (SRV) commencing 2025 for over a 2 year implementation timeframe.

Have attended 2 presentation at Tambar Springs Hall 8" August 2024, called into the council site at Aq Quip and
have had email correspondence with a staff member trying to work out why our council has proposed 38.8% SRV
increase to our current council rates. Such a high percentage on our farmland rates is not acceptable as farmland
used for business ( not including hobby farmland size) already pays a very high premium for not much in return.
Since the last SRV approximately 6 years ago the most important service for us is a safe and useable road. We have
gone from 4 grades a year to one maintenance in 2 years, that is only following complaining about the dangerous
and treacherous condition. The changed unsealed road techniques ( compaction v’s grading) has not been a win for
the rural road user. Roads are a need for us not a want. As rate payers in this shire that is our number one priority
from Council.

While on the subject of road works, the widening of the bitumen from Broken Dam to the Mullaley Mountain on the
Black Stump Way is already breaking up. Could see it was a terrible job when first completed less than
approximately 12 months ago. Hoping the job outside Bourbah and Inering properties are going to last longer_ A
total waste of money paying for a bad job. Years ago the council dug out a deeper causeway on the Trinkey Forest
Road just off the Wondabah Road and now its what usually closes the road after small amounts of rain. The
remaining Trinkey Forest and Strang Road are in reasonable condition after a grading re sheeting and compaction in
July this year. Now it will be interesting if a follow up maintenance program occurs without having to email a
complaint.

Research and discussions with council representatives indicate the roles and responsibilities of local governments
have changed with the biggest impacts felt by rural and remote councils in the state. The federal government has
reduced their funding and needs to reinstate the Commonwealith Tax Revenue (CTR) back to 1% as the current
0.55% is insufficient and the state government has imposed large proportions of cost shifting to Local Councils
therefore needs to alter the split of operational and special purpose funding to increase operational funding.

Understanding the above funding issues we still do not support the 38.8% SRV as our council rates are quite
significant now for the limited services out here 60km’s from town. A flat rate increase 5490.00 per annum for all
6,451 rate payers would be more palatable until Local Governments can resolve the 3.1Million shortfallin the state
and federal funding. As rate payers we all pay our taxes and rates and still expected to keep paying more for a very
broken system, otherwise we will be continually asked to keep paying increased SRV’s endlessly .

The mining companies operating in the shire need to be taxed more with rates as their gross earnings and profit
margins certainly have been exceptional recently and need to contribute to road and other infrastructure wear and
tear. Basically the current Voluntary Planning Agreements (VPA) with council apparently is set in stone and from our
understanding not a great deal was struck from our council and the money given out to the community funding
really is only equivalent to beads and mirrors. This space has great scope with out hitting the ratepayer more than
the $490.00 extra per year.

Council perhaps could reevaluate efficiencies. Eighteen Million dollars is a huge wage bill particularly when also
engaging outside consulitants and contractors seems excessive.

The swimming pool has been a disaster, still leaking from all accounts.

Re evaluate how well the roads are fixed and assess the work for value of money being spend.

Roads are our main priority and as such our observation of the past and current road works efficiencies one cannot
help question other aspects of the councils efficiencies. This is a concern when more solid funding is being proposed.
The council needs to improve the ability to communicate with rate payers as the current system is not satisfactory.
Open communication is important for the wellbeing of the council and all ratepayers.
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We did attempt the survey online, however the survey did not give an options for other comments as the supplied
options did not reflect our thoughts.

Again thank you for the opportunity to express our views on this SRV proposal as we believe there are other
avenues to fund the council’s current shortfall of operational funding.

Kind regards
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I 5" September 2024

Gunnedah Shire Council

Elgin St Gunnedah NSW

Re: Special Rate Variation (SRV)

-

I would like this letter to be presented with your submission to IPART so they can see that through
the consultation the Council has done with its rate payers there is resistance and rejection of the
outrageous increase proposed.

| attended the Tambar Springs meeting and the general consensus in the room is that the farmers,
who will be adversely impacted by this rate rise, are not only against it but questioning why we
would agree to arate rise to keep the only service we use being roads at a level that are already very
very well below standard and unacceptable.

Of the 30 services that rate payers can use or expect the top one is roads. Their maintenance directly
affects the productivity and viability of our businesses. Of all the services listed the majority of
farmers in the room are only getting roads and they are subsidizing the remaining services for others
in the community. If you want to use the services, then a user pays system needs to be addressed so
that we are not subsidizing the 29 supplied services that do not get used by rural rate payers.

We understand the state government is passing costs onto councils but strongly object to council
passing costs onto us. Change the system and stop using our rates for the benefit of town resident to
use a dog park, garbage service, art gallery, cycleways, playgrounds etc when the roads are in such
disgusting and dangerous disrepair. Even with the supplied cycleways that rates are providing we still
have cyclists using the Wandabah Rd that is already to narrow for trucks to pass safely and is most
definitely a death waiting to happen. Show us how our already exorbitant rates benefit our business.

If the council doesn’t have the money to do all that it needs then they will need to look like every
other person and business at their budget and work out where the inefficiencies are so that these
can be addressed. The use of consultants and staff outside our community would be the first thing
you could save Millions of dollars on. Another preferred option to address a short fall is to decrease
services. Don’t raise our rates, cut expenditure on the 29 services we don’t use. Focus on the one
service we NEED to operate our business to pay our rates. If council needs more money for the other
29 services take that up with those that want them. Please note that isa want not a need! Try and
figure out the return on investment for all these services and what these services financially provide.
Compare that to the financial necessity of good roads and what these roads provide for our nation.
It's embarrassing that our forefathers could build them with their limited tools and machinery
compared to our society that can’t even maintain them.

In summary, as an individual and as a community we strongly oppose the 38.8% rate rise and have
no confidence in the council being able to provide safe and well maintained roads which is the only
service we get for the money we pay in rates. Previous rate rises have resulted in worsening road
maintenance.

Your Sincerely,
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WESTCHESTER Westchester Group of Australia

6 September 2024

p +612 69270700

nuveen.com/naturalcapital

Gunng S&' Council

PO Box 63
Gunnedah NSW 2380

attention S

pear

Special Rate Variation Submission
This letter is in relation to the proposed Special Rate Variation (SRV) being considered by Gunnedah
Shire Coundil.

The property

- is managed by Westchester Group of Australia Pty Ltd (WGA) on behalf of its owner,

We have reviewed the proposed SRV with respect toqand would like it noted that we
are opposed to the increase in fees being proposed (Option 2: Special Rates Variation). It is the

preference of- that Gunnedah Shire Council continue with the status quo with rates only
increasing by rate peg amount annually.

As WGA manages many properties across Australia, we have considered and compared the rates
charged by Gunnedah Shire with other Councils providing similar services in the region. When
considering the current cost of rates, in terms of the areas they are applied to, Gunnedah Shire Council
is already one of the most expensive Councils within the regions in which we operate even before the
proposed SRV.

Whilst we acknowledge that it is evident additional expenditure is required to maintain and upgrade
council roads and infrastructure, we believe that the proposed SRV and the impact that the additional
expense will have on landowners and businesses operating in the region, is unreasonable and not

sustainable. As such we would urge Council to consider other means of meeting the current funding
shortfall.

Please feel free to contact me directly should you have any further questions regarding this
submission.
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WESTCHESTER Westchester Group of Austrakia

6 September 2024
p +612 69270700
nuveen.com/naturalcapital
Gunnedah Shire Council
PO Box 63
Gunnedah NSW 2380

attention: N

o I

Special Rate Variation Submission
This letter is in relation to the proposed Special Rate Variation (SRV) being considered by Gunnedah
Shire Council.

The propert A o
managed by Westchester Group of Australia Pty Ltd (WGA) on behalf of its owner,

We have reviewed the proposed SRV with respect to- and would like it noted that we are
opposed to the increase in fees being proposed (Option 2: Special Rates Variation). It is the preference
of JjJjJjj that Gunnedah Shire Council continue with the status quo with rates only increasing by rate
peg amount annually.

As WGA manages many properties across Australia, we have considered and compared the rates
charged by Gunnedah Shire with other Councils providing similar services in the region. When
considering the current cost of rates, in terms of the areas they are applied to, Gunnedah Shire Council
is already one of the most expensive Councils within the regions in which we operate even before the
proposed SRV.

Whilst we acknowledge that it is evident additional expenditure is required to maintain and upgrade
council roads and infrastructure, we believe that the proposed SRV and the impact that the additional
expense will have on landowners and businesses operating in the region, is unreasonable and not
sustainable. As such we would urge Council to consider other means of meeting the current funding
shortfall.

Please feel free to contact me directly should you have any further questions regarding this
submission.
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WESTCHESTER Westchester Group of Austraka

6 September 2024
p +012 09270700

nuveen.com/naturalcapital

Guno: Shire Council
PO Box 63
Gunnedah NSW 2380

Attention: NG

pear [

Special Rate Variation Submission

This letter is in relation to the proposed Special Rate Variation (SRV) being considered by Gunnedah
Shire Council.

The property

Y
- is managed by Westchester Group of Australia Pty Ltd (WGA) on behalf of its owner,

We have reviewed the proposed SRV with respect tofJJij 22d would like it noted that we are
opposed to the increase in fees being proposed (Option 2: Special Rates Variation). Itis the preference
ofJil] that Gunnedah Shire Council continue with the status quo with rates only increasing by rate
peg amount annually.

As WGA manages many properties across Australia, we have considered and compared the rates
charged by Gunnedah Shire with other Councils providing similar services in the region. When
considering the current cost of rates, in terms of the areas they are applied to, Gunnedah Shire Council
is already one of the most expensive Councils within the regions in which we operate even before the
proposed SRV.

Whilst we acknowledge that it is evident additional expenditure is required to maintain and upgrade
council roads and infrastructure, we believe that the proposed SRV and the impact that the additional
expense will have on landowners and businesses operating in the region, is unreasonable and not
sustainable. As such we would urge Council to consider other means of meeting the current funding
shortfall.

Please feel free to contact me directly should you have any farther questions regarding this
submission.
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WESTCHESTER Westchester Group of Australia

6 September 2024

p +612 69270700

nuveen.com/naturalcapital

@oumﬁ

PO Box 63
Gunnedah NSW 2380

-

Special Rate Variation Submission
This letter is in relation to the proposed Special Rate Variation (SRV) being considered by Gunnedah
Shire Council.

The property I s
managed by Westchester Group of Australia Pty Ltd (WGA) on behalf of its owner,

We have reviewed the proposed SRV with respect tolJ ] 2nd would like it noted that we are
opposed to the increase in fees being proposed (Option 2: Special Rates Variation). It is the preference
of ] that Gunnedah Shire Council continue with the status quo with rates only increasing by rate
peg amount annually.

As WGA manages many properties across Australia, we have considered and compared the rates
charged by Gunnedah Shire with other Councils providing similar services in the region. When
considering the current cost of rates, in terms of the areas they are applied to, Gunnedah Shire Council
is already one of the most expensive Councils within the regions in which we operate even before the
proposed SRV.

Whilst we acknowledge that it is evident additional expenditure is required to maintain and upgrade
council roads and infrastructure, we believe that the proposed SRV and the impact that the additional
expense will have on landowners and businesses operating in the region, is unreasonable and not

sustainable. As such we would urge Council to consider other means of meeting the current funding
shortfall.

Please feel free to contact me directly should you have any further questions regarding this
submission.
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From: I
Sent: Friday, 6 September s

To: Council Email
Subject: Proposed SRV

Special Rate Variation submission
PO Box 63 (63 Elgin Street),
Gunnedah NSW 2380

ez}

| have read the material you have made available on this matter, attended the Tambar Springs Information session,
discussed it with incumbent Councillors and listened carefully to Farmland ratepayers across Gunnedah Shire.

Subsequent to that process outlined, | submit there is no material acceptance by Farmiand ratepayers of the
proposed 38.88% SRV, but 2 moderate tolerance exists for a one off < 10% SRV increase, conditional on > 10%

reduction in Gunnedah Shire expenditure.

The consensus is that apart from maintaining roads and waste management as core business, the majority of other
Shire activities must either move to cost recovery operation, be moth-balled and/or be disposed of.

There is widespread awareness among ratepayers that the neighbouring shires Farmland rates on equivalent lands
are currently a little over half of the cost per hectare compared to Gunnedah Shire charges. The proposed 38.88%
SRV increase would in effect make Gunnedah Shire Farmland rates double the cost per hectare of equivalent
neighbouring farmland.

There is now a strong and understandable interest by numerous Farmland ratepayers in varying the shire boundary
or a Shire amalgamation in the face of this ill-conceived SRV .

Please review, renovate and reset Council budgets, just as all farms in your shire are doing right now!

Regards,_ Gunnedah [and Warrumbungle] Shire Ratepayer
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5th September 2024
Gunnedah Shire Council

Elgin Street, Gunnedah NSW 2380

| am informed that my submission, along with all the others, will be presented to IPART, so they can
observe that your council has adequately consulted with its ratepayers, listened to them, and

heeded much of what they have suggested.

After all, they pay your wages, and therefore, you are their servants, and most obliged to listen to

their deep concerns regarding this suggested outrageous rate increase

| attended your special meeting in the Gunnedah Town Hall, a couple of Wednesday nights ago, and
observed that my estimate of approximately another 100 rate payers also attended that evening

| addressed the gathering of concerned community members in the Gunnedah Town Hall and posed
g g

the following questions to you:-

1. How many staff members do not live in the Gunnedah Shire area?

You said you did not know, but would come back to me. As todate, you have not

2. My second question - how many staff are given cars for their convenience, especially those

living outside the Shire boundary?
You said you did not know, but would come back to me. As to date, you have not.

3. lasked the moderator of the entire evening, Mr_(who managed
approximately 95% of the evening’s business), as to whether he was a consultant

After some hesitation, he said YES

My new question to vou,- is how many consultants does the council employ at the

moment’

09

v

CANNED

EP 2024
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During the meeting, 2 question was asked of you. For memory: “Surely when cost cutting needs to
be addressed by any organisation, staff numbers and their efficiency must be one of the first
questions to be addressed”.

Your answer, from memory, was that you believe that your stalt are 100% ethaent. There was an
audible sigh of disbelief from the audience.

My yuestion nuw, and fur IPART Lo stknuwledge, is Ul il yuur stall ae 10006 efficient, wlhy Uien Ju

you need consultants Iike-o run a meeting? | gather also that -Nas present

throughout the 3-day AgQuip event, which also seems to be awaste of money.

| will try to cover other areas, BUT, vehemently endorse all areas as outlined in submissions from -

_and _ will not reiterate their points here.

If these two rate payers have valid points, then there would appear to be real savings, which could
be made in reducing costs and selling assets.

Surely the council does not need 206 full-time staft, as stated in the meeting, if they are 100%
efficient, as stated by you,JJ Moy sussest that the council looks to reducing staft, by say,
0% therefore 30% of their overall wages of $23million would be an initial annual savine of some
$7million. This reduction of staff must be seriously investigated.

| acknowledge this would result in reduced services, BUT, then perhaps these services could then be
met by pay-as-you-use. | say this, because out of one overhead slide presented that evening, it
showed 30 services that a rate-payer can use or expect, that council provides in its suite of services.
Qut of theso 30 cervices, the top ene was read maintenance. In my address to the hall, | said this was
the only service that Ineeded, and this service in particular was the largest complaint, and concern,
for all those present that evening. It was the most talked about, complained and contested area.

I received a huge in-favour response fromall present, with much applause.

Inshort, all farm owners agreed that this was their greatest concern, and none of our present rates
would seem to be addressing this very poor state of the secondary roads that we all have to use.

If this is the case now, with roads that are only serviced, say, once every two years, when it should be
three times per year, then why would one have any confidence in an improvement in this regard,
with a 38.8% increase in thisrate rise?

My uther pulngs w b nuted, (winch are gsu refenred o by uthers), aes
1. The mining industry needs to step up and pay its due percentage of rates, alleviating the

poer farm owners,

2. | gather the Valuer General is about to conclude their new farm valuations, which | am sure
will be a significant increase in valuation, therefore further compounding the impact of the
rate rise to be well above your suggested 38.8%

3. You should complete a well-reviewed clean out of all your inefficiencies, across the board,
as any other organisation would have to do in these difficult circumstances. | am absolutely
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certain there would be huge saving to be made if your fellow councilors were prepared to

‘grasp the nettle”

FINALLY, at the end of my address to the entire audience, | asked the following question
“Please show, by raising of hands, anyone here tonight who supports this SRV

| would note that NOT ONE SHOWING OF HANDS COULD | SEE

My response was “| rest my case” and sat down to vigorous applause

In closing, | wish to note that |, amongst cvcryonc clsc | have spoken to, cannot support your totally

unacceptable suggested rate rise.
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WESTCHESTER Westchester Group of Austraka

6 September 2024
p +612 69270700

nuveen.com/naturalcapital

Glumg SE‘ Council

PO Box 63
Gunnedah NSW 2380

Attention: I_
oear [

Special Rate Variation Submission
This letteris in relation to the proposed Special Rate Variation (SRV) being considered by Gunnedah
Shire Council.

The property

- is managed by Westchester Group of Australia Pty Ltd (WGA) on behalf of its owner,

We have reviewed the proposed SRV with respect to and would like it noted that we
are opposed to the increase in fees being proposed (Option 2: Special Rates Variation). It is the
preference of - that Gunnedah Shire Council continue with the status quo with rates only
increasing by rate peg amount annually.

As WGA manages many properties across Australia, we have considered and compared the rates
charged by Gunnedah Shire with other Councils providing similar services in the region. When
considering the current cost of rates, in terms of the areas they are applied to, Gunnedah Shire Council
is already one of the most expensive Councils within the regions in which we operate even before the
proposed SRV.

Whilst we acknowledge that it is evident additional expenditure is required to maintain and upgrade
council roads and infrastructure, we believe that the proposed SRV and the impact that the additional
expense will have on landowners and businesses operating in the region, is unreasonable and not
sustainable. As such we would urge Council to consider other means of meeting the current funding
shortfall.

Please feel free to contact me directly should you have any further questions regarding this
submission.

Yours sincerely,
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WESTCHESTER Westchester Group of Australia

6 September 2024
p +612 69270700

nuveen.com/naturalcapital

Mmﬂm‘l

PO Box 63
Gunnedah NSW 2380

Attention: _
pear [N

Special Rate Variation Submission

This letter is in relation to the proposed Special Rate Variation (SRV) being considered by Gunnedah
Shire Council.

The propert s
managed by Westchester Group of Australia Pty Ltd (WGA) on behalf of its owner,

We have reviewed the proposed SRV with respect tofJjJj 2nd would like it noted that we are
opposed to the increase in fees being proposed (Option 2: Special Rates Variation). It is the preference
of JJjJj that Gunnedah Shire Council continue with the status quo with rates only increasing by rate
peg amount annually.

As WGA manages many properties across Australia, we have considered and compared the rates
charged by Gunnedah Shire with other Councils providing similar services in the region. When
considering the current cost of rates, in terms of the areas they are applied to, Gunnedah Shire Council
is already one of the most expensive Councils within the regions in which we operate even before the
proposed SRV.

Whilst we acknowledge that it is evident additional expenditure is required to maintain and upgrade
council roads and infrastructure, we believe that the proposed SRV and the impact that the additional
expense will have on landowners and businesses operating in the region, is unreasonable and not
sustainable. As such we would urge Council to consider other means of meeting the current funding
shortfall.

Please feel free to contact me directly should you have any further questions regarding this
submission.

an Bolan
Sor Regional Asset Manager
Central Region

Page 146



Gunnedah Shire Council

Special Variation Application

Community Feedback

Round 2 Community Engagement Period:

7 November 2024 to 19 December 2024

PO Box 63 (63 Elgin Street) Gunnedah NSW 2380

. T+612 6740 2100 E council@infogunnedah.com.au
Opeﬂ NeW Horizons www.gunnedah.nsw.gov.au



Community Consultation
Report

Gunnedah Shire Council — Revised Proposed SRV
December 2024



Contents

EXECULIVE SUMMIAIY..ciuiiiiiiiiiiiiiiiieiieietetietetercecesessecesessecessssesessssssesessesessssssessssssessnsssassnsnses 2
Engagement Methodology......ccceuiniiieiiiiiiiiiiiiiiiiiiiiiieriiretertiietereetetereaseteseesesessasesessasanes 9
Key Community StakeholdersS ....ccciiiieiiiieieiiiieieiiiseiicrsecercrsecersssecessssesessssssessssessssssessssesnssns 10
Communication and Engagement MethodsS.....ccccciveiuiiiieiniiiieiiiciiecrcisecersesecersasecessasesessaseses 10
DireCt Letter t0 RAtEPaAYEIS ..iuuiiiiiiiiiiii ittt ce ettt ee et sansanstnstnsenssnssnssnssessansnnsansens 11
PUDBLIC RELATIONS ciutiiiiiiiiiiiiiiii et ettt s eaa s eaa e aaes 11
MEAIA COVEIAZE. . evuiiniieiiie ittt et ete et eteete et e et setaseensasnsasnsasnsenssenssenssenssenssenseensennsernsennns 12
RAAIO .ttt et ettt ettt et et et e e e a e e s eaaae 12
TV et ettt ettt ettt e e et et ettt e e ettt et e a e et ta e e e tan e etan e ettha e eetea e eetenaeeerans 13
RS o Yo = 1N i =To L= PP 13
Frequently Asked QUESTIONS ...cuuiuiiiiiiiiiii ittt ettt et e e st sansensanseassnssnssassensensansens 14
Consultation Process, Key Themes and FeedbackK........cccceeeiieiniiiieiicnieirserecersesecersacecessecenes 16
CONSULLATION L.viiiiiiiiiiii et ettt s eba s et s ettt e eba s eaneseaaaaes 16
(070] ] 0T8T o TH A 101 o] a1 11s] (o] o 1= F RPN 18
LT 4 T T LU E=3 Lo o S 19
APPENDIX 1: Frequently Asked Questions from Jul-Sept Consultation...........cceeueeviiviiiiiiniinnnn.. 21

Page 1



Executive Summary

Gunnedah Shire Council (GSC) is committed to providing quality services and infrastructure to its
residents, ratepayers, and visitors in an efficient manner.

Like many councils in NSW, GSC has been impacted by the effects of high inflation, rising fuel and
electricity costs, ongoing cost shifting from the state and federal governments, reduced ‘real’
financial support from other levels of government for operational works, including the fact that the
rate peg has failed to keep up with the increase in Council’s expenditure as well as the impacts of
natural disasters such as drought, bushfires, and flooding.

It has led to Council facing a financially unsustainable outlook without an increase in funding
and/or decrease in service levels. During the preparation of Council’s Operational Plan and Budget
for the 2024/25 financial year, which was endorsed on 19 June 2024, Council committed to having
a conversation with the community regarding a potential Special Rate Variation (SRV) and
undertook an initial engagement across August and September 2024.

The goals of the engagement were to:

e provide public awareness of Council’s financial position and need for additional funding to
maintain Council’s Infrastructure at current service levels,

e provide understanding regarding the necessity of and potential impacts of an SRV

e provide understanding and service level impacts of not progressing with an SRV

e gauge the community’s opinion for the potential SRV, knowing that in the current environment,
any potential increase in rates was likely to face heavy resistance from ratepayers

The engagement was based around a potential SRV for a permanent increase of 38.88%, split over
two years, comprising a 24% increase in year one (‘25/26) and a 12% increase in year two ('26/27).

The key feedback from the community during this engagement was:

e The community does not want to pay higher rates (noting current difficult times and costs),

e The community does not want to see a reduction in service levels and wants to see an increase
in some areas (especially in the condition of Council’s roads),

e If an SRVisrequired, it should be for a smaller amount and/or phased in over a longer period to
reduce the single year impact on residents and ratepayers (especially those on fixed incomes),

e The split of how an SRV is applied should be reviewed so the balance is right between the
various rating categories of residential, business, farmland and mining,

e Council needs to ensure it is operating as efficiently as possible, is engaging with the
community and is transparent in its decision-making, and

e Council needs to look at non-rate revenue that can help address the asset renewal gap and find
a solution to ensure large SRVs are not needed in the future.

This information was presented to Council at an extraordinary meeting on 6 November 2024 along
with six potential SRV options, developed including the community’s feedback, for consideration.
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At this meeting, Council made the decision to proceed with an application to the Independent
Pricing and Regulatory Tribunal of NSW (IPART) for a Special Rate Variation for a 37.67% cumulative

increase to be implemented over two years and retained permanently, comprised of:

e A capped 15% increase per year or 32.25% cumulative increase applied to the Residential,
Business, Farmland rating categories, and
e An 85.13% cumulative increase applied to the Mining rating category.

At the same meeting, Council also resolved to:

e make application to increase Minimum rates in line with the proposed SRV, and

e strive to achieve $930,000 of savings and efficiency gains over the next three years with a report
be brought to Council each May to outline progress.

The revised SRV proposal reduced the burden for the Residential, Business, Farmland rating
categories by 6.63% to 32.25% over two years. Whilst there was strong support for no SRV indicated
in the community feedback, there was equally strong support for levels of service to at least be
maintained or even improved, which is not possible without an SRV.

Council considered six scenarios prior to endorsing the application for the 37.67% SRV and the
below table shows how the community feedback influenced the decision on the revised SRV
proposal.

Community Feedback Influence on SRV Proposal

The community does not want to pay higher
rates (noting current difficult times and
costs).

The community does not want to see a
reduction in service levels and wants to see
an increase in some areas (especially in the
condition of Council’s roads).

If an SRV is required, then it should be for a
smaller amount and/or phased in over a
longer period to reduce the single year
impact on residents and ratepayers
(especially those on fixed incomes).

The split of how an SRV is applied should be
reviewed so the balance is right between the
various rating categories of residential,
business, farmland and mining.

Council needs to ensure it is operating as
efficiently as possible, is engaging with the
community and is transparent in its
decision-making.

Council needs to look at non-rate revenue
that can help address the asset renewal gap
and find a solution to ensure large SRVs are
not needed in the future.

¢ Clearly heard, however, this is not an option whilst being
financially responsible and undertaking appropriate asset
maintenance and renewal.

* Council is investigating options to consider freezing or
limiting increases to Water, Sewerage and Waste annual
charges to partly offset the SRV increase, should it be
approved. Note that while these are all shown on the
‘Rates and Charges’ notice the SRV only applies to rates.

Clearly heard and the key factor in the scale of the revised
proposed SRV and implementation timeframe, especially
the ability to commence addressing the backlog of works
with rising costs.

* The proposed cumulative increase to residential, business
and farmland rating categories reduced from 38.88% to
32.25%.

* The proposed first year increase applicable to residential,
business and farmland rating categories reduced from
24% to 15%.

* The proposed SRV implementation retained as two years
to address the unrestricted cash position and commence
addressing the backlog of works.

e The driver behind Council’s decision that it strive to
achieve $930,000 of efficiency gains over the next three
years.

® Council has committed to regular public reporting on
savings and efficiency gains and ongoing engagement with
the community.

Council is continuing to advocate that the State and Federal

governments return total taxation revenue provided to Local

Government for operational purposes to 1% of total taxation

revenue, as this has reduced to approximately 0.55%.
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Following this Council resolution, further engagement was undertaken between 7 November 2024
and 19 December 2024 based on the revised 37.67% SRV proposal.

This report summarises the feedback received during the engagement period. It highlights
prominent community questions and themes that arose during community consultations,
particularly around affordability, services and economic sustainability.

How did we engage:

Face to N
Face
meeting
with
Mining
sector

Media
Releases

Direct
letter to
ratepayers

Feedback was
collected by

Having held numerous community engagement sessions during the first round of engagement and
noting the time of year and feedback
received, Council used a variety of methods
and tools to engage with the community
including:

A letter to all ratepayers outlining the
revised SRV being proposed,

Social media including Facebook,
Council’s website,

Updated rates calculator accessible via
Council’s website,

Radio,

Newspaper, and

Media releases.

Gunnedah Shire Council - Following
Reels - Aug 2 - @

Do the numbers on how the proposed Speaal Rate Variation that i being considered
might affect you. It’s really easy. Go to the calculator on our ded... See more

Shire Coundil - O
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Who did we Reach?

Throughout the engagement process, we achieved the following reach:

Type of Engagement Reach

Direct letter to ratepayers 6,451 ratepayers (over 10,000 property owners including
shared property owners)

Council SRV webpage 214 views by 100 visitors

Social Media 2,386 postreach

News articles Multiple articles across radio, TV and print

Media releases and media calls Significant community reach

Direct letter to
ratepayers

100% of
ratepayers

6,451 letters

Council SRV
Page

214 Views

100 unique
visitors

Social Media
2,386 views

Media Releases Rates
& News Articles Calculator

Multiple articles XX views
and intervies on YY unique
TV and Radio visitors

Page 5



What did the Community tell us

In summary, Council sent letters to over 6,000 ratepayers and received 27 formal submissions

regarding the revised SRV proposal. The key points of feedback were similar to those raised during

the initial engagement process along with additional feedback with respect to the disproportionate

increases for the mining sector given the importance this sector has for the Gunnedah Shire.

The key points of the feedback were:

e The community does not want an increase in rates given the current cost of living challenges,

e The community wants/expects to see an improvement in Council services (roads in particular),

e Ruralratepayers, particularly farmers, and those living within the outlying villages, expressed
concern, and in some cases anger, about paying higher rates with limited visible benefits,
especially regarding road maintenance and other critical infrastructure, they suggested the
increased rate burden associated with the special rate variation should be more highly
attributed to ratepayers closer to or in the Gunnedah township e.g. residential ratepayers

e Council should tighten its belt and reduce its expense rather than just raising rates, and

e Theywant Council to ensure it has the right balance of indoor/outdoor staff and Council needs
to ensure it is operating as efficiently as possible.

These points are in addition to those items raised in the initial engagement which included:

e The community wants to see increased engagement and transparency. It was also noted that
there is lots of information available to the community that can be accessed

e The community wants/expects to see an improvement in Council communications (response
to customer requests in particular)

e The mining sector should be paying a larger portion of Council’s rate base.

e Council needs to find other (hon-rate) methods to raise revenue rather than just raising rates

e Addressthe NSW local government sustainability root cause issues that have led to the SRV
requirements and work with the community to address the ineffectiveness of the rate peg
process and seek increased funding from the state and federal government

e Important to note only 26% of the 38.88% is above the rate peg that will occur regardless of SRV

What common questions did the Community ask?

e Whatis Council doing to ensure it is operating as efficiency as possible?

e Whatis Council doing to improve its roads management?

e How can Council justify raising rates with the wider higher cost of living?

o Whatis the rationale for the disproportionate increase for the mining sector?

e Isittrue Council’s rates purely pay for staff wages?

e What are the costs for the funding/spending on the Airport, Saleyards, Koala Sanctuary and the
Dog Park? and have there been cost blow outs as raised by some community members.
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® The community letter states the increase will not apply to Water, Sewerage and Waste
Charges. How is this fair to farmers who do not benefit like business and residential occupants
that are town located?
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Conclusion of Executive Summary

Council committed to having a conversation with the community about ensuring its financial
sustainability and this included a discussion for a potential SRV. Council used many methods and
channels to provide many opportunities for the community to provide feedback.

The feedback from the first round of engagement was presented to the newly elected Council on
the 6" of November 2024 and a second round of engagement was undertaken between the 7' of
November and the 19" of December 2024. To ensure Council engaged with all ratepayers, Council
sent a dedicated letter to all ratepayers outlining the revised SRV proposal. This letter, sent to over
6,000 ratepayers resulted in 27 formal submissions to Council.

As with the initial engagement, emotion came into the discussion when it was canvassed that the
matter of addressing these higher costs would require a large rate rise (i.e. if the increased costs
were addressed through increased state and/or federal government grants, there was less
discussion).

The key feedback regarding the potential SRV of 37.67% implemented over two years was;

e The community does not want an increase in rates given the current cost of living challenges,

e The community wants/expects to see an improvement in Council services (roads in particular),

e Ruralratepayers, particularly a number of farmers, expressed concern, and in some cases
anger, about paying higher rates with limited visible benefits, especially regarding road
maintenance. They suggested the increased rate burden associated with the SRV should be
more attributed on a user pays model and allocated to residential ratepayers, and

e Council should tighten its belt and reduce its expense rather than just raising rates, and they
want Council to ensure it is operating as efficiently as possible and has the right balance of
indoor/outdoor staff.

It is important to note that with the reduced impact for the residential, business and farmland
categories in the revised proposal (down from 38.88% to 32.25%), it was expected there would be
limited feedback from many parts of the community and no feedback was expected from those
areas that showed support for the original SRV proposal (39% of the independent phone survey
respondents “somewhat supportive” of the proposed 38.88% SRV option).

While questions were raised about Council being as efficient as possible and questioned the use of
contractors compared to using internal staff, most people were understanding that Council’s costs
have gone up significantly due to recent inflation rises.

As with the initial feedback, the feedback provided by the community indicated a clear view of not
wanting a rate rise combined a clear expectation of no service level reduction. Without additional
funding, maintaining current service levels will not be possible.

The key is achieving the right balance of rates and service levels that will ultimately resultin a
sustainable Council providing quality services and infrastructure that the current and future
residents of Gunnedah expect and deserve.
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Engagement Methodology

Engagement Approach

The Community Consultation and Engagement Plan was designed and delivered following

Gunnedah Shire Council’s Engagement Framework to inform and consult the community on the

impact of the proposed SRV and the repercussions of not applying for an SRV at this time. Key

focus areas of this framework include social justice principles: equity, access, participation and

rights. The framework is also guided by key elements of, and in accordance with, the International

Association of Public Participation (IAP2). These elements are:

e Inform -giving information to the local community

e Consult-seeking feedback from the local community

e Involve —working directly with the local community

e Collaborate - create partnerships with the local community to produce recommendations and
solutions

e Empower - putting final decision-making into the hands of the community

How the IAP2 elements guide Community Consultation:

These key elements are instrumental in shaping effective community consultation processes.
Promoting meaningful engagement with stakeholders, as well as emphasizing transparency,
inclusivity, and responsiveness. The framework provides a structured approach, helping to ensure
community voices are heard and considered in decision-making, fostering trust and collaboration
between Council and local constituents.

Inform Consult Involve Collaborate Empower

T ELTL W To provide the public  To obtain public  To work directly with To partner with the  To place final

with balanced and feedback on the public public in each aspect decision
objective information  analysis, throughout the of the decision making in the
to assist them in alternatives process to ensure including the hands of the
understanding the and/or decisions that public concerns development of public
problems, and aspirations are  alternatives and the
alternatives, consistently identification of the
opportunities and/or understood and preferred solution
solutions considered
IR We will keep you We will keep you We will work with We will look toyou  We will
Public informed informed, listen  you to ensure that  for direct advice and implement
to and your concerns and  innovation in what you
acknowledge aspirations are formulating decide
concerns and directly reflected in  solutions and
provide feedback the alternatives incorporate your
on how public developed and advice and
input influenced  provide feedback on recommendations
the decision how public input into the decisions to
influenced the the maximum extent
decision possible
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Key Community Stakeholders

The community consultation and engagement sessions were designed to reach as many parts of the
community as possible and to ensure a diverse array of voices from the community could be heard. To
achieve this, key stakeholder groupings were identified (below), each encompassing various
demographics.

Stakeholder Group

Residential ratepayers Proposed rate increases will be directly incurred by these stakeholders.
Rural ratepayers Proposed rate increases will be directly incurred by these stakeholders.

; ; Landlords will be responsible for determining if rate increases are
Residential renters
passed on to renters.
Landlords will be responsible for determining if rate increases are
Landlord ratepayers
passed on to renters.

Proposed rate increases will be directly incurred by these stakeholders.
TR EEER O L aa AL ETEN Where commercial leases are in place, it will depend on the contract
terms as to whether and when any increase will be passed to tenants.
Community groups, sports and recreation groups, environmental
groups, cultural groups and local business have a direct interest in their
members/residents and therefore need to understand why Council is
proposing an SRV.

Community stakeholders

Communication and Engagement Methods

Direct
Mail to
rate
payers

The community engagement sessions were undertaken over a six-week period from the 7* of
November 2024 to the 19" of December 2024. Using an integrated engagement approach, Council
provided members of the community with access to information and the opportunity to engage in
the conversation.
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With this being the second round of engagement, the approach varied from the first round to
maximise the opportunity to communicate with as many ratepayers as possible.

To ensure Council engaged with all ratepayers, Council sent a dedicated letter to all
ratepayers outlining the revised SRV proposal.

This letter was sent, either via email or by physical letter, to all ratepayers (over 6,000 letters).

GSC social media channels provided updated posts in relation to requesting feedback on the
revised proposal during the period.

The landing page on Council’s website was updated to reflect the revised Proposed SRV, including
essential elements such as ‘Frequently Asked Questions’ and a Rates Calculator App where
ratepayers could input their details and receive an estimate of their rates if the SRV was to be
applied for and approved by IPART at the proposed percentage (see
https://www.gunnedah.nsw.gov.au/index.php/council/the-future-of-gunnedah/proposed-special-

rate-variation).

The information was the original SRV remained on the website for viewers to use for comparison

purposes.

The Proposed SRV web page received 100 visitors and 214 views over the engagement period, with

multiple ratepayers utilising the Rates Calculator App.

Apart from the engagement methods outlined above, the option of making a written submission via
Council’s website, email or letter was also made available and promoted. Council received 27
submissions via these methods.

The overarching goal of having a planned approach to community consultation and engagement
was to ensure the community was made aware of the opportunities to engage with Council on the
potential SRV, and to provide easy and accessible way to supply Council with informed feedback.

A key focus of the engagement approach was to ensure Council reached as many ratepayers and
residents as possible, to provide sufficient coverage and affording as many community members
as possible an opportunity to participate.

Direct Letter to Ratepayers
To ensure Council engaged with all ratepayers, Council sent a dedicated letter to all

ratepayers outlining the revised SRV proposal.
This letter was sent, either via email or by physical letter, to over 6,000 ratepayers.

A copy of this letter is attached as Appendix A of the attachments

Public Relations
Following the Council meeting on the 6" of November a media release was made on the morning of

the 7" of November.
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media/item/2764-council-determines-special-rate-variation-srv

Media Coverage

Considering the coverage from the first round of engagement along with the relevance of the SRV
topic due to several neighbouring Councils having recently undertaken SRVs, (Tamworth Regional
Council recently announced an SRV - 14th May), and the potential impact on Gunnedah’s
residents, local media interest was high.

Gunnedah Times:
Report on the options being considered by Council

https://gunnedahtimes.com.au/2024 07/all-op

rate-variation/

Report on Councils decision for proposed SRV

New England Times:
https://www.netimes.com.au/2024/11/14/gunnedah-shire-council-welcomes-submissions-for-

special-rate-variation/

Date - 2024 Media Coverage - GSC Potential SRV

Gunnedah Times article -

[ps://gunnedadan

7" November m

1 L = U A 11 o Ll
decision-on-special-rate-variation/

New England Times article -
13" November https://www.netimes.com.au/2024/11/14/gunnedah-shire-council-welcomes-

t

Gunnedah Times article - https://gunnedahtimes.com.au/2024/11/15/difficult-

Gunnedah Times article -
15" November https://gunnedahtimes.com.au/2024/11/15/compromise-reached-for-

proposed-gunnedah-rate-rise/

15" November

To complement the direct letter and online engagement, radio was also utilised to spread the
message.

ABC Radio Breakfast held an interview with Mayor Councillor Colleen Fuller on 8/11/2024 following
the Council’s resolution on the 6" of November 2024.
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To complement the direct letter and online engagement, television was also utilised to spread the
message.

Channel Seven Tamworth news journalist James Carter interviewed Mayor Cr Colleen Fuller
outside Council chambers on 8/11/2024.

Social Media
Gunnedah Shire Council utilised its existing social media platforms to boost online engagement
and increase awareness about feedback opportunities.

Council posted multiple Facebook updates informing the community about various aspects of the
proposed special rate variation, including promotion of the website information page, how to
access the rates calculator.

The Facebook posts had a collective reach of more than 2,386.

Date -
2024 Social Media Posts - GSC Potential SRV

7t GSC social posts: https://www.facebook.com/share/p/15fg69aDgk/

Wl T8 1 Facebook post — Community wide post

13" GSC social posts: https://www.facebook.com/share/p/1A5dd4fyx3/
Ll ET8 1 Facebook post — Community wide post

7
December

https://www.facebook.com/story.php?story fbid=894731369516109&id=100069377612219& rdr

Page 13



Frequently Asked Questions
The second round of engagement raised several of the same questions that were asked during the
first round of engagement.

Additional questions raised during the second set of submissions include:
Q. There appears very little has been done to streamline operations or to outline cost saving
ideas?
Response: Council runs the following processes to improve operations and/or reduce risk:
A formal service program,
An internal audit program,
An annual financial external audit,

1
2
3
4. Continuous improvement opportunity reviews as resources allow.
Q

. Is the total amount of rates purely used to pay staff wages?
Response: No, whilst the value of Council’s rates income is similar in size to Council’s total wages
bill, Council receives non-rate income for the wages that pay a significant portion of wages (for
example, the Go-Co wages are fully self-funded).

Q. What s the breakdown of spending on the airport? How much were the grants? What’s the
upkeep? Why did Council invest so much money in the Gunnedah airport when there’s no
commercial airline operating and it’s unlikely, they ever will?

Response: The information related to the funding of this project is provided in the community
presentation pack from the first round of engagement.

Q. What is the breakdown of spending on the Koala Sanctuary? And how much will it cost the
community (Council) to maintain this?

Response: The information related to the funding of the construction of this project is provided in
the community presentation pack from the first round of engagement.

The operating costs are being finalised as the agreement with the operator is finalised. This
information, once finalised, will be included in Council’s future operational plans and budgets.

Q. What do the mines contribute? Do we have costs of mining impacts and can VPAs be
publicly released? Should mines pay a greater overall proportion of rates?

Response: The mining rates paid is provided in Council’s operational plans. The VPAs were set by
the State government approvals (to which Council had made a submission).

The revised proposal has the mines paying a larger portion of rates; however, it is important the
contribution is appropriate, and the right balance of rates and investment is achieved.

Q. How are you ensuring you capture everyone in your community consultation?
Response: A direct letter has been sent to all ratepayers with the details of the revised SRV
proposal. This was supplemented with social media posts, radio and media releases.
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Correction of comments in submission

A number of statements were made in the submissions that were not correct. These are reflected

in the table below with the associated response.

Comment in Submission

Response

The rate payers have already made it very clear we
are all opposed and disgusted at the thought of an
exorbitant rate rise and cost to our business that
brings us NOTHING in return! To rub salt into the
wound we have a General Manager that after hiding
behind the wasted money spent on consultancy
firms to liaise with us has the hide to big note and
pat yourself on the back that you have changed the
rate rise from 38.88% to 32.25%. Wow how good
are you? But then you add on the approved rate peg
of 4.7% and 3.5% to total 37.67%.

For residential, business and farmland
rates the revised value has reduced from
38.88% to 32.25%.

The 32.25% value includes the rate peg
values. The rate peg value is not added to
the 32.25% as implied in the submission.

The decrease from 38.88% to 37.67% is
across Councils total rate base change.

Good on you and thanks for insulting me by ignoring
all previous letters and then pretending to have our

best interests at heart for knocking off a grand total

of 1.21% from the 38.88%.

For residential, business and farmland
rates the revised value has reduced from
38.88% to 32.25%.

The 32.25% value includes the rate peg
values. The rate peg value is not added to
the 32.25% as implied in the submission.

The decrease from 38.88% to 37.67% is
across the total rate base change.

Don’t trust that the funds, if the SRV is approved,
will be spent on Roads. Comment made it will be
spent on wages.

The application is required to state where
the funds will be spent and this needs to
be reported to the community in its annual
report.

A portion may be spent on wages, but that
portion must be related to the works
committed to by the SRV.
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Consultation Process, Key Themes and Feedback

Consultation
Having held humerous community engagement sessions during the first round of engagement and
noting the time of year and feedback received, Council used a variety of methods and tools to
engage with the community including:
o Aletterto all ratepayers outlining the
revised SRV being proposed,
e Social mediaincluding Facebook,
e Council’s website
e Updated rates calculator accessible
from Council’s website
e Radio
e Newspaper, and
e Mediareleases

Key Themes

Service Delivery and Efficiency Concerns

Many community members felt the services they receive are insufficient compared to the rates
they are paying currently. Rural ratepayers, particularly farmers, and those living within the outlying
villages, expressed concern about paying higher rates with limited visible benefits, especially
regarding road maintenance and other critical infrastructure. It was noted that while they have
access to all of Council’s services, they do not use most of these services.

A common concern raised by rural ratepayers was around their perception of the unsatisfactory
condition of their unsealed rural roads and the lack of frequency of maintenance of these roads,
such as road grading. Many of those in attendance at the session felt their local unsealed roads
were being maintained less than ever before, and were in very poor condition, in their opinion.

Multiple comments shared by those in consultation reflected a frustration with Council operations,
expressing their perception around Council staffing and resource allocation. Some locals felt
Council workers were not operating as efficiently as possible, with a particular focus on the
perceived growth in numbers of indoor staff (i.e. those based within the Elgin Street office) and
expressing a wish to see more investment on outdoor Council workers who were perceived to be
the staff who were able to fix infrastructure such as roads.

Internal Council operations and efficiency was often called into question at the start of
consultation sessions, with residents calling for internal reviews to reduce costs and improve
accountability, before asking rate payers to meet the shortfall, by way of an SRV.
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Questions regarding project costs and the use of Contractors

Projects such as the Gunnedah Airport, the Koala Sanctuary and the Saleyards were commonly
raised by community members, due to the significant size of the expenditure, versus the perceived
usage and value of the facility by the wider public.

The submissions also raised dissatisfaction around Council’s use of contractors even though
during the first round of engagement, Council was very open around the use of contractors,
explaining the benefit of the skills and independent support the contractors bring, and the ultimate
savings brought by not having to incur the costs of employing them in full time employment.

A small number of community members raised concerns over the high operational costs attributed
to Council staff, including questions around staff being based in Tamworth and being supplied a
work vehicle to travel back and forth to work each day, wages of Council workers was also raised,
as was the wage of the General Manager. There were concerns about the number of Council
employees and whether their roles were necessary and/or productive.

There was a response advising that Council’s structure and efficiency is reviewed regularly with a
view of maximising Council’s resources while meeting Council’s statutory obligations and meeting
as many of the community’s expectations as possible.

Perception of Inequity
Dissatisfaction around the perceived imbalance of services between Gunnedah and the
surrounding villages contributed to the negative sentiment towards the proposed SRV.

Feedback indicated residents in the villages, particularly the farmland ratepayers, felt they paid a
high level of rates for the infrastructure in their local areas (e.g., lack of sewer, stormwater
drainage, and public amenities with disability access) compared to the larger townships. These
examples were given in comparison to Gunnedah's parks and community infrastructure such as
the new dog park, swimming pool complex, library and civic precinct.

There is a clear feeling amongst rural ratepayers, especially farmers, that they are shouldering what
they believe is a disproportionate burden of rate increases while receiving fewer services in return.
Rural residents voiced concern that they feel they’re being unfairly impacted compared to other
sectors of the community, such as mining or village residents, and suggested the percentage mix of
rate contributions should be reconsidered. There was also a clear message from the broader rate
base that the mining sector should be paying a larger portion of Council’s rate base.

The flip side of this discussion is that the rural ratepayers use a larger portion of certain assets per
ratepayers (e.g., there are a number of roads that may service as few as 2-3 households).

It was also raised that Mining is extremely important to the Gunnedah region and that this proposed
rise will mean that the mining ratepayers will be paying a disproportionate amount of Council’s rate
base and that the right balance of mining rates and mining investment needs to be found.
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Community Submissions

Community members were encouraged to submit questions and feedback to Gunnedah Shire
Councilin relation to the proposed SRV. The Council's request for feedback further demonstrates
Council’s intention to hear from the community throughout the consultation and engagement
process, providing another method of gathering insights to inform future decision-making.

Atotal of 27 formal submissions were received by council via email, typed and handwritten letter
(redacted submissions in Appendix F of the attachments).

The submissions, some of which included assumptions which were not correct, showed six
recurring themes:

Key Themes

Opposition to Rate Increase
Of the 27 submissions received, most expressed strong opposition to the proposed rate rise, citing
concerns about the impact on farmers and businesses already facing financial strain.

Several correspondents express anger and disbelief at the scale of the proposed rate increases,
especially given the limited services received in rural areas.

Dissatisfaction with Infrastructure
A recurring point raised by rate payers who made submissions, was that the primary service
utilised by them is road maintenance.

Submitters feel the roads are in a poor state for the existing rates they pay and reiterate these roads
are critical for their livelihoods. Many emails mention opinions around the inadequate upkeep and
ordinary condition of roads and infrastructure.

Demand for Accountability for Councils operations and Management

Submitters questioned the Council's efficiency and spending, including the use of consultants and
current Council staffing levels. Submissions made suggestions that cost-cutting measures within
Council should be prioritised over raising rates within the Shire.

There was a recurring sentiment from submitters that they, as business operators who run

business and farming operations across the district, so too should the Council take a similar
approach and run Council operations like a business.

Inequity of Service Delivery

Many submissions were from rural landholders and stated they feel they’re subsidising services
they don’t use in town (like parks and arts facilities) and want a more equitable system that focuses
funding on essential services more relevant to their locality, like road maintenance.
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Conclusion

During this second round of engagement period regarding a potential SRV for Gunnedah Shire, a
more targeted variety of engagement methods were utilised to reach as many people in our
community as possible.

The engagement supplemented the first round of engagement and clearly outlined;

1. how Council listened to the community,
2. howthe feedback has been considered, and
3. Council’s revised position including the feedback

The engagement methods included a direct letter to all ratepayers, a media releases to the local
outlets, comprehensive digital resources including custom rates calculator; radio interviews and
print editorial coverage.

The multiple engagement methods used, particularly the direct mail out to all ratepayers, ensured
the greatest possible number of residents and ratepayers were able to access information on the
proposed SRV and were afforded the opportunity to seek further understanding and provide
feedback.

Submissions for feedback were available via phone, social media, in person via one-on-one
conversations, online website landing page form, email, and through printed feedback forms.

Overall, the general feedback landed on four key points and largely mirrored that of the first round
of engagement.

The firstis, as expected and understandable, that ratepayers do want to pay higher rates.

The second is that the community want to see improved services from Council and in particular,
improved roads and improved responses to customer enquiries.

The third was focused on Council’s operations and ensuring Council is operating as lean and
transparent and efficient as possible.

The fourth point was related to the appropriateness of how the rates are recovered across the
various rating categories.

Unfortunately, the first and second points conflict with each other in that to significantly improve
service levels, additional and sustainable funding is required.

By sending a letter to all ratepayers, Council ensured it engaged with all ratepayers and provided
the largest opportunity for meaningful community feedback.

As outlined earlier in the report, it is important to note that with the reduced impact for the
residential, business and farmland categories in the revised proposal (down from 38.88% to
32.25%), it was expected there would be limited feedback from many parts of the community and
no feedback was expected from those areas that showed support for the original SRV proposal
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(39% of the independent phone survey respondents “somewhat supportive” of the proposed
38.88% SRV option).

While questions were raised about Council being as efficient as possible and questioned the use of
contractors compared to using internal staff, most people were understanding that Council’s costs
have gone up significantly due to recent inflation rises.

As with the initial feedback, the feedback provided by the community indicated a clear view of not
wanting a rate rise combined a clear expectation of no service level reduction. Without additional
funding, maintaining current service levels will not be possible.

A significant portion of the farmland discussion was the focus on local roads and maintenance of
those roads and key infrastructure. Farmers and primary producers were particularly frustrated by
the idea of paying more rates, and readily expressed how the state of their local roads is a constant
source of frustration for them given they rely upon them every day - to live, to do business, and to
safely access their properties, and wanted to see an improved level of service. There was also a
common theme that those paying farmland rates do not use most of the services available in town
and as such they don’t value the contribution their rates make towards those services.

It is also very important work with the mining sector to get the right balance of the sectors
contribution. Whilst the first round outlined the community wanting to see the mining sector pay a
larger portion of the Council’s rates, which is reflected in the revised proposal, the feedback from
the second round noted the importance of not having the mining sector pay a disproportionate
amount of rates and having the right balance of rates and investment for the sector noting one of
the submissions clearly states “Proposals for the mining sector to bear the disproportionate
burden of cumulative rates increases of 85.13 per cent - extraordinarily beyond the rate peg of 5.6
percentfor2024/25 set by IPART — appear to be based on the assumption that the mining sector
has the capacity to bear this additional cost, and it will not have any unintended consequences”

Overall, whilst the feedback provided by the community indicated a strong view of not wanting to
pay more rates, there was also a clear view that the community does not want to see any service
level reduction and, in most cases, wants to see improved services, improved evidence of
Council’s operational efficiency and an equitable distribution of Council’s rates across all
categories.

This provides an opportunity for Council to be better engaged with locals around key financial
decision making. There is also an opportunity to further educate the community around the
benefits of attending Council meetings, accessing the information available and encouraging
community to be more actively engaged with their locally elected Councillors.

Without additional funding, maintaining current service levels will not be possible. The key is to find
the right and most acceptable balance that will ultimately result in a sustainable Council that
provides quality services and infrastructure that the current and future residents of Gunnedah
expect and deserve.
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APPENDIX 1: Frequently Asked Questions from Jul-Sept Consultation
Across the many community consultation sessions held during the period, several of the same
questions were asked. During every session, the community was invited to ask questions and
interact with Council’s representatives (Executive, staff and external support), fostering an open
and proactive conversation around the potential for an SRV and the related implications.

As aresult of these commonly asked questions, and to help answer them in a more visual sense
during the community sessions, the GSC SRV Information Presentation was regularly updated to
include details regarding items that the community wanted more information about (see Appendix
L). For example, details were commonly sought on projects such as the Gunnedah Saleyards
upgrade, the Airport, and the Koala Sanctuary.

Here are some examples of questions asked at the consultation sessions that weren’t already
captured on the FAQs on the landing page:

Q. Why wasn’t this bought up sooner? If we were in this situation for some time, why hasn’t
the community heard about it sooner?

Response: This has been raised during previous plans, however, the recent significant cost
increases and the need to be proactive with managing Council’s poor cash position outlook has
required the matter to be addressed in the near future.

Q. Can the SRV be spread over a longer period to make it easier on ratepayers?
Response: Yes, any potential increase could be implemented over a longer period of time. Itis
important to note that the longer the implementation period, the larger the negative impact on
Council’s cash position.

Q. Why weren’t our rates gradually raised over each year of the past ten years to avoid this big
rate rise?

Response: The current SRV process does not allow for this. This type of approach could be
considered for the future and has been suggested as a part addressing the rate peg review.

Q. Are these the only four options (referring to options on presentation)?

Response: No, the four options supplied in the GSC — Community SRV Information Pack can be
changed and adapted to suit the direction the community wants to move forward in.

Q. Do you have a breakdown of what amount from Council rates is currently spent on the
community?

Response: Yes, Council’s budget detail is provided in the operational plan and more detailed
information can be provided on request.

Q. If we had to sell assets, what assets would be sold? How much percentage would that
account for?

Response: This is yet to be determined and would require further community consultation before
any decisions could be made.

Q. Does the community get a say in what community services get cut if SRV doesn’t go ahead?
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Response: Yes, if the SRV does not go ahead, the community will have a say in what services they
would like to be cut/reduced. Further community consultation will take place to gather feedback to
inform Council which services the community would like to see cut/reduced.

Q. How much money is being spent on staff wages? (relating to GoCo as well as general
internal/external Council staff wages)?

Response: Council’s budget detail is provided in the operational plan and more detailed
information can be provided on request.

Q. What is the breakdown of spending on the airport? How much were the grants? What’s the
upkeep? Why did Council invest so much money in the Gunnedah airport when there’s no
commercial airline operating and it’s unlikely, they ever will?

Response: The information related to the funding of this project is provided in the community
presentation pack along with the project benefits and consequences of not proceeding with the
project.

Q. What is the breakdown of spending on the Koala Sanctuary? And how much will it cost the
community (Council) to maintain this?

Response: The information related to the funding of the construction of this project is provided in
the community presentation pack along with the community benefits expected to be realised from
the project. The operating costs are being finalised as the agreement with the operator is finalised.
This information, once finalised, will be included in Council’s future operational plans and budgets.

Q. What do the mines contribute? Do we have costs of mining impacts and can VPAs be
publicly released? Should mines pay a greater overall proportion of rates?

Response: The mining rates paid is provided in Council’s operational plans. The VPAs were set by
the State Government approvals (to which Council had made a submission). VPAs are publicly
accessible under the Government Information (Public Access) Act 2009.

Q. How are you ensuring you capture everyone in your community consultation?
Response: We have used several communication methods including an independent phone
survey that is designed to achieve a >90% level of confidence in the response representing the
community’s views. In addition, Council also used Community Information Sessions both in
Gunnedah and the surrounding villages along with radio, TV, print and social media methods.

Q. Why do we say the increase is 38.88% when the increase associated with the SRV above the
rate pegis 26%? Response: The IPART process requires Council to engage based on the full value
of the potential rate rise, inclusive of the rate peg component that will occur regardless of an SRV
application.

Q. Can these community sessions continue after the election?
Response: Yes. This is the first phase of community consultation. Once the new Council is
elected, they will be presented with the initial consultation report, along with the financials from
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Council Executive. Councillors will then discuss and determine whether or not to apply for an SRV.
Once that decision is made, there will be further consultation with the community.
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From: I

Sent: Thursday, 21 November 2024 3:07 PM
To: Council Email
Subject: SRV

Dear Sir/Madam
21/11/2024

| have read the results of the November 15" council meeting, to find the council have voted unanimously in
favor of the SRV increase, when at the polls | made a point of asked candidates if they were going to support
the rate increase? With all but two that | spoke with saying they would not support the rate increase, hence
they being the candidates | did vote for, when | see them | will question them on this matter, this is very
disappointing to say that least there was not one votes against, as it would be for a lot of other voters on the
same page, and again it appears very little has be done to streamline operations or to outline cost saving
ideas, | did hear of some major cost cutting ideas at these meetings which have not been pursued or openly
been recognized, there is talk about waste that has accrued from the shire since the rate meetings started. |
understand these are difficult and time-consuming activities however they needed to be fully investigated.
Thank you for allowing me to vent on what | believe has been a poor decision from the start by senior
management to present the only solution to solve a short fall is to increase rates to the rate payers of
Gunnedah.

If cost cutting strategies have been put in place | would be keen to see a copy of this report.

| also understand council does not make its money directly but given money via( grants and rates etc.) to
administer services which make it a unique service, this can make budgeting difficult, this is why the shire pay
the big dollars to the GM.

Gunnedah



From: I

Sent: Tuesday, 3 December 2024 3:19 PM
To: Council Email
Subject: Re: Important update on proposed Special Rate Variation

Please explain why we are increasing rates when you have a blown budget and timeline in the sale yards and donate
$100k per year to Agquip?
Sent from my iPhone

On 2 Dec 2024, at 10:04 PM, Council Email <council@gunnedah.nsw.gov.au> wrote:

Dear Ratepayer

Please see attached important update on the Proposed Special Rate Variation and
Minimum Rate Increase for Gunnedah Shire Ratepayers.

Thank you
Gunnedah Shire Council
T026740 2100

<image.png> E council@gunnedah.nsw.gov.au

PO Box 63 (63 Elgin Street), GUNNEDAH NSW 2380
www.gunhnedah.nsw.gov.au or www.facebook.com/gunnedahshire

<Proposed Special Rate Variation and Minimum Rate Increase.pdf>



From: I

Sent: Tuesday, 3 December 2024 9:11 AM
To: Council Email

Subject: _

Dear Councillors, do you think a great deal of the costs in mainting gunnedah is also due to not having a flood
mitigation strategy ? | can’t imagine the cost you incurred in the clean ups of two years ago . Has the council
considered building a levi bank in section to prevent the flood water from entering the road and community
networks . This accumulative clean up cost and requirement of our services must add a significant cost overall

to your budget . Possibly addressing longer term , bigger picture issues may assist us all..
regards



From: I

Sent: Tuesday, 3 December 2024 7:30 AM
To: Council Email
Subject: RE: Important update on proposed Special Rate Variation

In this age of computers and internet how many event co-ordinaters does council employ surely one enough !
seems to be a good saving right there !

From: Council Email <council@gunnedah.nsw.gov.au>
Sent: Monday, 2 December 2024 10:00 PM
Subject: Important update on proposed Special Rate Variation

Dear Ratepayer

Please see attached important update on the Proposed Special Rate Variation and Minimum Rate
Increase for Gunnedah Shire Ratepayers.

Thank you

~~=——  Gunnedah Shire Council
e

I T0267402100
;’,’/- . E council@gunnedah.nsw.gov.au

PO Box 63 (63 Elgin Street), GUNNEDAH NSW 2380
www.gunhnedah.nsw.gov.au or www.facebook.com/gunnedahshire




From: I

Sent: Sunday, 8 December 2024 8:47 PM
To: Council Email
Subject: Proposed SRV

Good evening.
| wish to voice my disapproval of the proposed SRV!

As we receive minimal services yet paid already elevated farm land rates, | feel this SRV is totally unreasonable.

Regards




Gunnedah Shire Council

Elgin Street

Gunnedah 2380
council@gunnedah.nsw.gov.au

RE: SPECIAL RATE VARIATION

We believe the following points, below, must be addressed by Council to the ratepayers

before any decision is made for a Special Rate Variation. These points come from the
Council Financial Statements 2024. Our concerns are that savings can be made in

many, many areas.

Rates and Charges

Employee numbers, benefits and oncosts

Why an increase of 34 employees 2024

Net operating result for the year to be explained

Assets and liabilities to be fully explained

Grants to be explained and their priorities

No inclusion of ongoing costs for the Koala Park

Saleyard costs

Unspent contributions

Contractor employment and blow outs

Councillors should have all financial details, from the staff, at their fingertips.
Councillors are the representatives of the people and therefore responsible for
the decision making

List of Council owned equipment for maintenance works. eg roads

Yours faithfully



From: I

Sent: Thursday, 5 December 2024 4:58 PM
To: Council Email
Subject: Special rates variation

To gunnedah council

It is my ubderstanding that due to lack of funds the council is deciding to go ahead with the srv.

I own my house on less than a quater acre and i am already paying over $2000 in rates each year! For you to increae
the rates especially while the cost of living is increasing, In my opinion only goes to show how inadequate this
council is with handling money.

And while i do understand it does take money to keep things going and to maintain the town, i do also KNOW that
the council does not always spend wisely, especially in regards to some of the new infrastructure being built,and the
maintenance of the existing infrastructure, along with some of the people it hires to maintain this town, as there are
alot of people to take a council job to bludge and get paid well.

Council should not be assuming that the way that it runs the maitenance and constuction of infrastructure is the
most efficient and economic, and should be seeking to improve this (even if it in a radical way...)before going to rate

rises.

If this SRV does go through however i WILL be expecting the council to do more in this town.

Sincerely-



From: I

Sent: Friday, 6 December 2024 7:00 AM
To: Council Email
Subject: Re: Important update on proposed Special Rate Variation

Maybe don't stuff up jobs like the sale yards and do half ass jobs on roads and then have to come back fix several
times

Thank you

From: Council Email <council@gunnedah.nsw.gov.au>

Sent: Monday, December 2, 2024 10:04:42 PM

Subject: Important update on proposed Special Rate Variation
Dear Ratepayer

Please see attached important update on the Proposed Special Rate Variation and Minimum Rate
Increase for Gunnedah Shire Ratepayers.

Thank you
fﬁr"",.;—___:—hlh Gunnedah Shire Council
== T0267402100
/fﬁqﬂ“ \ E council@gunnedah.nsw.gov.au
jy /] PO Box 63 (63 Elgin Street), GUNNEDAH NSW 2380

= www.gunnedah.nsw.gov.au or www.facebook.com/gunnedahshire



From: I I

Sent: Friday, 13 December 2024 4:19 PM

To: Council Email

Subject: Re: Important update on proposed Special Rate Variation
Dear Council

| have read through the proposal and | have yet to see where the Council has indicated where they can achieve cost
reductions by contracting out council services. It would seem to me to be more cost effective to dispose of council
staff and equipment and subcontract services current performed by Council to contractors who can employ existing
equipment and employees to perform those services. This has already been done with waste collection services and
should be rolled out to most Council services. Employing more effective management should assist.

Upping rates to those who cannot afford increases is the lazy way of increasing revenue streams as we have seen
with the Labor government flogging the poor taxpayer to implement their misguided renewable energy policy.
PLEASE postpone the proposed rate increase and implement broad based productivity improvements and then
measure their impact.

On 2/12/2024 10:04 pm, Council Email wrote:

Dear Ratepayer

Please see attached important update on the Proposed Special Rate Variation and
Minimum Rate Increase for Gunnedah Shire Ratepayers.

Thank you

::“'_-.15__."".-——_—' Gunnedah Shire Council

— T0267402100

E council@gunnedah.nsw.gov.au
PO Box 63 (63 Elgin Street), GUNNEDAH NSW 2380
www.gunnedah.nsw.gov.au or www.facebook.com/gunnedahshire
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121 December 2024

Gunnedah Shire Council
PO Box 63
Gunnedah NSW 2380

[ wish to lodge my strong objection to the Council’s proposed application to IPART for a Special Rate
Variation for farming land use. Iam personally affected as a partner in a farming business as well as a
superannuation member in farming land holdings.

For over fifty years | have had to manage my business based on projected income without the luxury of
being able to increase commodity prices to manage a short fall. Surely Council must do the same, a
rate rise of over 30% is offensive and places a heavy burden on all ratepayers.

Your letter states the increase will not apply to Water, Sewerage and Waste charges. This is a benefit
to businesses and residential occupants that are town located. It is discrimination against farmers.
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Gunnedah Shire Council

PO Box 63

Gunnedah NSW 2380

RE: Proposed Special Rate Variation and Minimum Rate Increase dated 29 November 2024

Submission from

Dear Sir, | am writing to you today in response to your letter dated 29 November 2024.

Firstly, | would like to introduce myself as |||} 25 residential property
owner in the Gunnedah Shire Council Area. My residential property is located at [JJjj

I B | V=5 squeezed out of the Sydney Property market at 54

years old and | have searched for a place to call home for the past 10 years. This will be my
retirement home. | purchased the above address at my age for the affordability. | am

Living and renting in the [} NN Bl he reasons that | chose to live in

Gunnedah is the country Lifestyle and because of my retirement age as a Senior Citizen.
Also, | have leased the above property to give another family a place to live. | had
previously visited the Gunnedah Shire prior to my purchase of the above address. | have
contributed to local businesses’ Service station, local cafes, shops and local Motels.

It took me 4 years to find a suitable property in the Gunnedah Shire Area. | have invested
$240 K in the Gunnedah Shire.

A Tennant has been living in the property for the last 15 Years and is a single parent
income earner with 3 children.

She has never missed a rental payment in the last 2 years and 10 months.

| as a landlord have not raised $1 since | became the owner of this property.
Currently the Gunnedah Council Shire rates are manageable.

| myself working 20 hours a fortnight as a cleaner working minimum award wage.

Real Estate Agents within the Gunnedah Shire Council area have advised me to raise the
rent on 11 occasions equal with Sydney rental rate rises.
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| was not consulted about these rent rises as | don’t live in Gunnedah.

It would have been a courtesy if a letter had been sent to my [JJjjj JJJj address about
the community engagement process about the SRV proposal.

Australia is currently involved in a rental crisis.
Under the current Labour Albanese Government | have had 13 interest rate rises,
The cost of living has gone thru the roof under the current Labour Albanese Government.

Inflation in Australia has gone thru the roof currently now at 4.1% + - Under the current
Labour Albanese Government.

The cost of Fuel under the Labour Albanese Government has spiralled out of control.

The cost of Electricity and Gas has increased out of control under the current Labour
Albanese Government. We have not seen the Cash rebate that he promised. Electricity is
not cheaper than he said it would be before his election win.

The cost of Insurance’s has increased way above what it was before the Election of the
Labour Albanese government.

I have been working since 11 years of age and have never relied on charity to pay for my
energy bills.

I have never asked for food vouchers in my life.
The Strata fees have increased by over $800 P/A for my property.

Under the current Labour NSW Government Department of Housing waiting list for a
woman of my age is 22 years waiting list. This is an area where Gunnedah Shire Council
should consider looking to. Affordable housing.

I don’t understand how you can Justify jacking up the rates at this level.
Wages have not increased by this amount.

Inflation has not been this bad!

Local councils should just concentrate on the 3 R,s Rates Roads and Rubbish.

To save money Local councils should not get involved with affair’s that do not concern
Gunnedah Shire people. Affairs outside of the shire should not receive any funding what
so ever. Don’t get political on Indigenous issues. Don’t waste money on affairs overseas.
This is a federal issue. Don’t use consultants when common sense prevails as local people
know what’s best. Only get involved in local issues.

If this rate increase is to go ahead, | will be forced to increase the rent | am asking to an
unacceptable amount there by forcing out my long-term tenant. She won’t be able to pay
the increase in rent per week.



| do not see any good outcome come out of the SRV rate rise.

| probably will consider selling my property if this is to happen.

We can only hope that common sense prevails.

Also, the new year hopefully Australia will get a new Federal Government that is in touch
with people’s feelings and thoughts and living in reality. Not living in another place or
country.

If Councils have not learnt from Covid Business will still fail and continue to do so.
Without resident’s, business, tourists, Gunnedah will suffer as a regional area.
Keep Gunnedah for our future.

Gunnedah needs to Strive Thrive and Survive.

Please do not go down this rate increase!

Look for other ways to sort out the cash flow.

Not slash and burn either.
Yours Faithfully

9/12/2024




From: I I

Sent: Thursday, 19 December 2024 3:41 PM
To: Council Email
Subject: Re: Special Rate Variation proposal - Director Corporate Services

oeor I

Based upon the information identified by you this morning in relation to my request for further information, |
object to the proposalin its detail contained within the SRV, upon the following essential grounds:

1. It seems to me that the growth in consulting fees and services expenditure over the last several years is
entirely unjustified and constitutes a significant component of expenditure by council. This needs to be
reviewed in detail and a plan put forward as part of the SRV indicating where reductions this expenditure are
able to be made and what the effect of those red might have on the overall SRV proposal might have on the
overall SRV proposal;

2. Inrelation to the expenditure on the airport., library services, and other matters which reflect significant
blowouts of cancel monies, the SRV proposal does not appear to me to contain a well researched and detailed
plan going forward identifying reductions and expenditure reasonably to be made so as to reduce overall the
burden on the taxpayer.

Itis an essential feature. | feel of a proposal such as the SRV that even before monies are soughted to be
increased as a particularly heavy burden on the tax at this time, there needs to be a lot of time research and
detail spent on formulating plans to reduce expenditure rather than simply seeking approval for more tax
monies.

Thank you for accepting my submission.

Kind regards

Sent from my iPhone

>0n 19 Dec 2024, at 9:25 AM, | NN
>

> Dear [}

>

> Re: Special Rate Variation Submission
>

> Council wishes to acknowledge receipt of your submission to the Special Rate Variation (SRV) process.
>

> Your submission will be included in the information provided to the Council when the SRV application is
presented for endorsement, prior to submission to IPART, at the Extraordinary Meeting on 15 January 2025.
>

> Council will endeavour to keep the latest information on the SRV updated on our website. All information
pertaining to the SRV is located at:

> https://www.gunnedah.nsw.gov.au/index.php/council/the-future-of-gunned

> ah/proposed-special-rate-variation

>

> For any further questions, please do not hesitate to contact Council on 02 6740 2100 or
council@gunnedah.nsw.gov.au.



>

> Kind regards,
>

-
>

>

> Gunnedah Shire Council

>T67402100

> E council@gunnedah.nsw.gov.au

> PO Box 63 (63 Elgin Street), GUNNEDAH NSW 2380 www.gunnedah.nsw.gov.au

> or www.facebook.com/gunnedahshire

>

> | acknowledge the Kamilaroi Aboriginal Nation as the traditional custodians of the land on which | live, work
and play. | pay my respect to Elders past and present.

>

> Privacy and Confidentiality Notice The information contained in this emailis intended for the named
recipients only. It may contain privileged, private and confidential information and if you are not the named
intended recipient, you must not copy, distribute or take any action in reliance on it. If you have received this
email in error, please notify us immediately by email or by the telephone number listed above.

> From:

> Sent: Monday, December 16, 2024 10:12 AM

> To: Council Email <council@gunnedah.nsw.gov.au>

> Subject: Special Rate Variation proposal - Director Corporate Services

>

> Attention:

- I

>

> Dear Sir/Madam,

>

> In order to finalise a submission to Council re the above SRV, | am hoping you might be able to assist me by
providing the following information:

>

>1. Expenditure in relation to commissioning and obtaining consultancy reports, 2020 to date;

>

>2. Localgovernment benchmarks relating to proportion of administration to tital expenditure applying to
Gunnedah and as compared to other Councils, in the same period;

>

>3. Expenditure breakup for the same period for administration costs - fees wages and all related
expenditure - compared to expenditure on capital and maintenance items in the period;

>

>4. Breakup of areas/ items to which expenditure will be directed if the SRV is approved, and percentage
increase accordingly;

>

>5. What areas of inefficiency and wasted/unjustified expenditure have been identified, and what steps are
proposed to be taken to address and rectify such; including costs savings in relation to $970.000 already
identified

>

>6. What monies were spent on the signage opposite Zeds, and what was the justification;

>

>7. Itappears thatin relation to the swimming pool, approximately $1.3 million operating loss was incurred
last year. Will SRV monies be utilised to subsidise this and continuing operating losses in future years? Is there

a plan to reduce operating losses apart from directing SRV monies into the situation?
>



>8. Inrelation to the Gunnedah Airport, the Library services, and the Gunnedah Theatre, a total of some
$750,000 is being incurred as operating losses on an annual basis. Will SRV monies be utilised to subsidise
these losses? Is there a plan to reduce these losses apart from directing SRV monies into those situations?
>

> | apologise for the late sunmission of this request, and look forward to your response.

>

> Yours sincerely,

>
>

>
>
>
>
>
>

Sent from my iPad
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From: I

Sent: Monday, 16 December 2024 4:48 PM

To: Council Email

Subject: Proposed Special Rate Variation and minimum rate rise for Gunnedah shire
ratepayers

| submit to you my objections to the above

I AS a self funded retiree my income has been reduced /like all members of the community. We have all had to pay
large increases in cost on all goods with no council rates and governments benefits, which are not given to non
pensioners So how do we manage the only way we have to do is cut back on our expenditures to survervie .NOT like
the Gunnedah mayor and councillors received a increase in costs of 68% for financial years 2023 and 2024 for
themselves where most self funded rate payers would have been lucky to have received from 4t05% on our
investments

Councillors got us into this mess was it poor management and now to get the council out of trouble they have
placed this rate on the community the same as they did to cover abattoir loss so they are doing it again to cover
excessive costs they had on town projects like airport /saleyards.and what else you should find out with your
investigations

2 Has the council considered the hardship this increase will cause young families with high interest rates/
pensioners/farmers/business in town all living in our community all having higher costs to find.each week..

What are they thinking when they decided to increase mining rates by 85% without the mines what would
Gunnedah be .They employ a lot of people associated with mining/

local industries/ shops and business have all gone ahead/ mining companies they also have to manage with costs

If the mines go what will happen to gunnedah council should think back when the town lost the mines and abattoir
how bad things were.

3 The NSW government should consider and have an investigation into the Gunnedah council and give a reason why
they think they should Allow Gunnedah Shire to Increase rates and tell the Gunnedah Shire Council they will have to
manage a business in a proper manner. without a special rate rise_ Gunnedah rate payer.






From: I

Sent: Tuesday, 17 December 2024 9:45 PM
To: Council Email

Subject: Rate Increase

Importance: High

To
mdah Shire Council

| am writing in regards to the Rate Increase proposed by the Gunnedah Shire Council.
| feel the rate rise is too high for a few reasons:

1. Over staffing

2. We pay our rates on time all the time and as part of our rates we pay for a waste service that we do
not receive.

3. The condition of our road is not great.

4. We need more bitumen on orange grove road, the rates should not just cover the councils staff
wages.

5. Why with what we already pay for rates are we bringing in staff from other areas including Sydney to
carry out council work.

6. And the rate increase is simply to pay wages at Gunnedah Shire Council, while all are struggling to
put food on the table for their families.

The council is simply spending money not your own easy come easy go. Just like the new major said
on ABC Radio "have less coffee to pay the rate rise." Just as well she is unemployed and does not own
a coffee shop.

If we were to run our farms and businesses like you are running the council and we asked for a 38%
increase from the council that would not happen. So why should we face a steep rate increase.

Concerned rate payer
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18 December 2024

Gunnedah Shire Council
PO Box 63
GUNNEDAH NSW 2380

By email: council@gunnedah.nsw.gov.au

Dear I

RE: Proposed Special Rate Variation and Minimum Rate Increase

Whitehaven Coal (Whitehaven) welcomes the opportunity to provide a submission on the Gunnedah Shire Council’s
proposed Special Rate Variation and minimum rate increase. Whitehaven will also be providing a submission to the
Independent Pricing and Regulatory Tribunal (IPART).

Whitehaven is proud to be a part of the Gunnedah community, and we recognise the important role we have to play as
one of the largest employers in the region in supporting locals and local businesses.

Whitehaven, and mining more broadly, contribute materially to the economic wellbeing of the region by creating jobs,
buying locally, supporting community organisations, and funding community infrastructure through mechanisms like
planning agreements.

Proposals for the mining sector to bear the disproportionate burden of cumulative rates increases of 85.13 per cent -
extraordinarily beyond the rate peg of 5.6 per cent for 2024/25 set by IPART — appear to be based on the assumption
that the mining sector has the capacity to bear this additional cost, and it will not have any unintended consequences.

Mining has a significant positive economic impact on Gunnedah Shire. According to the 2022-23 NSW Mining Industry
Expenditure Impact Survey, mining contributed $492.6 million in total gross value added in Gunnedah Shire and
indirectly supported 4,196 jobs. This contribution is equivalent to 66.8 per cent of total employment in the Shire and
around 44.5 per cent of the Gross Regional Product of the Local Government Area (LGA).!

Mining also contributes to the revenues of Gunnedah Shire Council indirectly through royalties via State grants, and
directly through rates and Planning Agreements.

Whitehaven looks forward to being able to continue to work closely with Council, support the local community, and invest
in Gunnedah for decades to come.

Whitehaven’s Contribution to Gunnedah Shire

In addition to rate payments, Whitehaven continues to contribute financially to the region in many other ways.

Last financial year, Whitehaven injected $669 million in our North-West NSW regional communities via procurement,
salaries and wages, and corporate community partnerships and donations.

As the leading single private sector employer in the North-West NSW region, Whitehaven is helping to continue to
transform the region in which we operate, providing much needed economic stimulus and employment opportunities.

Whitehaven paid $106 million in wages and salaries to employees and contractors living in the Gunnedah Shire last
financial year.

1 NSW mining Industry Expenditure Impact Survey 2022-23, NSW Minerals Council

Whitehaven Coal Limited ABN 68 124 425 396

Level 28, 259 George Street, Sydney NSW 2000 | PO Box R1113, Royal Exchange NSW 1225
02 8222 1100 | info@whitehavencoal.com.au | www.whitehavencoal.com.au



With approximately 550 Whitehaven employees living in Gunnedah Shire, representing around 52 per cent of our
regional NSW workforce, these individuals personally contribute to the local economy and community infrastructure as
rate payers and community members.

Whitehaven has provided more than $3 million to initiatives in the Gunnedah Shire over the last two financial years
alone. This includes supporting Council by contributing to the Gunnedah Koala Sanctuary, the Crime Prevention Expo,
Get Ready and Resilience Expo, Gunnedah Shire Council Scholarship Fund, and the Community Resilience Network.
We also align with Council’s strategic plan by funding numerous community organisations, sporting clubs, and service
providers.

Whitehaven also paid a record $352.6 million to around 90 local Gunnedah businesses and suppliers last financial year.
Since 2014, Whitehaven has spent $2.5 billion on regional suppliers in the Gunnedah Shire.

Since the grant of the development consent for the Vickery Extension Project, Whitehaven has also made more than
$1 million in payments to the Gunnedah Shire Council as part of our $7.5 million Planning Agreement.

While coal mining is a major contributor in the region, it represents a very small geographic ‘footprint’ of the Local
Government Area and our use of Council infrastructure is disproportionately small. The coal industry does utilise Council
infrastructure, however, this is a minor portion of the entire infrastructure use and Whitehaven, in most instances,
contributes directly on a ‘user pays’ principle for the use of these facilities, particularly roads.

Future Projects

On September 15, 2021, approval was granted under the Environmental Protection, Biodiversity and Conservation Act
for the Vickery Extension Project (Vickery), and in April 2023, the Whitehaven Coal Board approved investment to
commence the early mining of the Vickery coal deposit.

Construction commenced in June 2023 and first coal was produced in the June quarter 2024, with production ramping up
in FY25.

With a capital cost of above $700 million, Vickery represents the largest and single most important economic investment
underway in the local area, and will create approximately 500 jobs during its construction phase and 450 jobs during
operations over its 25-year life.

As with other Whitehaven projects, there will be substantial direct economic benefits locally, including $271 million in
incremental disposable incomes that will help stimulate and support the local economy and businesses.

It will generate approximately 170 new jobs in locally-based businesses that will provide contracting and mine-support
services.

Over its 25-year life, Vickery will contribute $1.2 billion in net benefits to NSW including royalties, which will help fund
community infrastructure like schools, hospitals, and roads.

A decision around further investment and commencement of full-scale operations at Vickery is yet to be considered by
the Board. Whitehaven maintains a clear capital allocation framework and capital expenditure decisions are made based
on return hurdles and cost of capital and are carefully weighed against other uses of funds.

Ratings Comparisons

It should be noted the mining industry already pays a higher rate than most other ratepayers in the Shire, and this
disproportionate increase amplifies the inequity we observe in the proposed SRV.

The current mining rate in the dollar compared to other rates categories as shown below in the table indicate the mining
rate is as much as 9.5 times above the comparable figures for other categories, which would rise to 13.4 times higher
after a Special Rate Variation.

The mining category ad-valorem rate is currently 3.2 times higher than the average of all other rates and would rise to
4.5 times higher than the average.

This highlights that, even under current circumstances, the mining category is already required to pay disproportionately
high rates prior to any potential increases in this category.



Rate / Charge Type | Category Sub-Category Ad-Valorem Cents in | Proposed Avg
$ (2024/25) Increased
Cumulative Rate

Ordinary Residential Ordinary 0.00507172 0.00670735
Rural 0.00530625 0.007017516
Gunnedah 0.01172653 0.015508336
Village 0.01433216 0.018954282
Business Ordinary 0.00970182 0.012830657
Gunnedah 0.02771949 0.036659026
Power Generation 0.00970182 0.012830657
Farmland 0.00214712 0.002839566
Mining 0.02050704 0.037964683

Compare this with the ad valorem mining rate of $0.0009479 in neighbouring Local Government Area, the Narrabri Shire
Council, where Whitehaven also has operations.

It is clear that Gunnedah has a disproportionately high ad-valorem rate for mining — 21 times higher than Narrabri — and
would rise to 40 times higher after a Special Rate Variation.

Increased and substantial ratings burden falling upon the mining industry

This is not the first time the Gunnedah Shire Council has placed a disproportionate increase onto the mining category,
having previously increased mining rates by 120 per cent over four years from 2013-14 to 2016-17. Notably, Council
used the same arguments then as now that the increase will make the proportions of total revenue more equitable.

However, Gunnedah Shire experienced a 6.4 per cent increase in population between 2013 and 2023 — from 12,481 to
13,280 — and a decrease in the number of operating mines in the shire from 3 to 2 (excluding sites in rehabilitation).

The rationale for increasing the proportion of total revenue from the mining category is unclear in circumstances where
there are fewer operating mines, increasing the burden to be borne by each individual mine.

It should be noted that Whitehaven is still paying mining rates on properties that are no longer in operation.

The last time the Council increased mining rates by 120 per cent, was the same year that the Sunnyside Mine ceased
operations in 2012. Since then, the Rocglen Mine has also entered into rehabilitation (in 2019).

This leaves only two operating mines to bear the burden of funding rates increases of 85.13 per cent to reach the
proposed proportion of total revenue.

Of the proposed $1.4 million increase in rates payable — from $1.77 million to $3.17 million — by Whitehaven in
Gunnedah Shire, $1.25 million of that increase would come from a single mine, the Vickery Extension Project, before full
scale mining occurs.

While we are opposed to the proposed increase, it is worth emphasising we are not advocating for the mining sector to
be treated like residential rate payers — we recognise the important role we play in the region and we have demonstrated
over the last decade that we are willing to pay disproportionately high rates in order to support the communities in which
we operate.

We remain committed to paying our fair share to the Gunnedah Shire Council, and all LGAs that we operate in.

However, issues arise where governments at all levels put short-term gains ahead of long-term sustainability. This is
equally applicable to Council rates, State royalties and broader taxes.

We urge Council to consider that while higher rates might deliver short-term revenue increases for the Shire, they will
increase costs and have the potential to place additional pressure on future investment at a time where cost inflation is
being felt across the board.

Setting rates is a balancing act that needs to focus on what is sustainable and in the long-term interests of the people of
Gunnedah Shire.



Whitehaven is proud of the important role it plays in supporting the region and contributing to local infrastructure, both

directly and through rates revenue, however, would encourage the Council to reevaluate its draft plan to ensure the rates
burden does not unduly impact on future investment in Gunnedah.

| appreciate your attention to this matter and look forward to hearing from you.

Yours sincerely

Whitehaven Coal Limited



th
Gunnedah Shire Council 18 " December 2024

Proposed Special Rate Variation and Minimum Rate Increase : _

Gunnedah Shire Council :

| attended a Rates Increase meeting at Town Hall some months back .

To my knowledge at that meeting, that all RATE payers of the Gunnedah Shire, Only pay for the

employees?  (Is this correct?)

Plus the Under Budget on the Gunnedah Airport, as cost has blown out??

Saleyards another facility has blown out of budget also :

What about the Saleyard Canteen that has never opened, Now that the Garden wall has falling in :

Road access to the Saleyards ??

Roof covering the Saleyards:

HOW WILL FARMERS be ABLE to AFFORD to SELL there live stock through these Facility?

( If costs need to increase .to support your budget blowout ?)

Yes Gunnedah is a wonderful place to raise a young family:

As | moved to Gunnedah 37 years ago, with my young family. Gunnedah supports good Education

and has a wonderful Sporting Facilities.

Two of my Children have also moved back to Gunnedah to raise their young family:
| am a huge Rate payer to the Gunnedah Shire - Farmland -Residential Rural

— Residential / Commercial.

NOW on my farming Rates Notice | pay for =FARMLAND

Plus -WASTE MANAGEMENT FACLITY FEE
( but the | also get charged at the facility to take out my house hold rubbish to this facility )

(or I pay for a SKIP bin to COLLECT my house hold rubbish) Council double dip !!



al Rural Rate Notice , | also pay WASTE Facility .

On my Residenti
E NOTICE ) Council

( BUT there is only one of ME | have this on all Farming and Residential RAT

double DIP again.)

Residential / Commercial, in Gunnedah. Yes pay for Residential

GWS Charges

Sewer Chargers

DWWMS 1-140 L waste/240L rec/ 240L green
Waste Management Facility fee
Storm water.

| receive little from the Gunnedah Shire Council on my farming enterprise

* only SLASHING may be 3-4times per year, plus they only do 2 width of the slasher ,but a number
of times | do this myself from the road side to my fence line to make a FIRE break .

* receive NO garbage pickup or NO VOUCHER, to help cover our fees that are paid .

* On dirt road properties — only receive GRADER may be once every 12 months plus NO waste

VOUCHERS .

( what will COUNCIL give us for a RATE rise ? )

SO YES | DON”T WANT A 32.25% rate rise !

Kind Regards




To whomever it concerns,

| am completely opposed to the rate change and the proposed SRV. Mine and my family’s home is in
the heart of the liver pool planes, some of the best farming country in Australia and we feel that our
area of the shire is being neglected.

What you are asking is unreasonable and you have proven to not care about how the rate payers feel
about this. The meetings that were held to “gauge community feedback” are rubbish. | don’t
understand how you are able to gauge feedback when you couldn’t even be bothered to come and
talk to the community and instead paid a consultant to do so. Not to mention you took no notice to
what the majority wanted, basically saying: We hear that you’re unhappy but guess what, we’re
doing it anyway.

| saw in a recent edition of the paper that the council is funding a golf tournament. This is an
absolutely absurd and a ridiculous waste of rates payer money. If this event was not able to be
funded by golfing Australia or the people that benefit (moteliers, clubs, and pubs) then it should not
be happening and certainly not happening at the expense of the rate payers, most of who will see
zero benefits from this. Not only is this an absurd amount of money for us to be spending on golf, but
the tournament is advertised to attract people into Gunnedah to attend. It’s not even for us!!

Our business uses the Trinkey Forest road and the Box Forest road daily so it is devastating seeing
that our money is paying for someone else to play golf when we struggle to leave the house most
days. | drive these roads a minimum of 16 times a fortnight for work. | travel this road the early hours
of the morning at 4:40am before the sunrise and return home in late afternoon, meaning in winter |
almost always only drive this road in the dark. The road is unfit to be driving on, especially in low
visibility due to the severe damage to the road and the lack of any form of indication warning drivers
of potholes, corrugations and floodway’s that have proven to cause serious damage to vehicles.
People that do not travel this road as often as me and know where the potholes are will damage
their cars and are highly likely to have an accident. You say, “We urge drivers to drive to the
conditions and keep a look out.” There are many sections of the road that due to potholes and
corrugations cause the car to skid out when going over 25ish k/hrs. The speed limit for this road is
100ks. To drive to the conditions of this road you expect us to drive 20k/hrs for 29ks. | expect: drive
to the conditions, pay to the conditions.

| have to leave my house at 4:40am for work each day and after this recent rain event and the
damage it has done to the roads, this has been pushed even earlier to 4:30. And imagine my
excitement when | saw that the road was actually being repaired and receiving maintenance after
the rain, and | was hoping | would be able to get that extra 10 min sleep-in back (which really does
make a difference at 4 in the morning). Only to find out that no, the road isn’t being repaired only
the damage caused by the rain. You have dozers driving through massive potholes and ridiculous
corrugation and you refuse to do nothing about them. What is the point of paying for that dozer to
be here when its not even doing anything!

Not to mention | don’t even know what this money is being spent on! | have searched your website
and can’t find any section that states exactly what the money is going to be or even planned to be
spent on! Not to mention the absolute BS that is on the rates page. Your opening line states, “Special
Rate Variation is needed to address Council’s financial sustainability and maintain essential
community infrastructure.” | don’t believe that a golf tournament is essential infrastructure, but |
believe a road that is our only way into town is. You also stated that you would “start a conversation
with the community about a potential Special Rate Variation” and that the feedback was “varied in



response.” You had no involvement with our community, not even attending the meetings instead
ending that consultant and the varied response was that some people didn’t like it and some people
hated it.

To propose a rate, increase that my family, coworkers, neighbours and friends will see no benefit for
while | am driving in unsafe conditions, on roads that have caused serious damage to my car is
ridiculous and extremely upsetting. If you want to start saving money you can scrap the dozer that is
here doing nothing.

Regards,



Dear Shire council.

I’m writing this letter to discuss the greatly unwanted rate rise you are bestowing on the
Gunnedah community | say greatly unwanted because | am yet to find a fellow rate
payer and resident to the Gunnedah shire that has agreed with the rise. This consisted
of mainly people in the rural areas however many of the townsfolk are quite against it as
well. The constant poor management in at the council has led to a distrust among the
people that the money will be spentin away it is needed and spent effectively as time
and time again the Gunnedah shire council proves to us that it loves to waste the rate
payer’s money. Is it correct that there are around 160 people working in the offices at
the shire council | believe that this means the people in the office outnumber the shire
workers in the construction sector. | don’t know what these people in the office achieve
during their day but planning roadwork and budgeting construction as major
construction improvements seem to constantly go over budget the saleyards project is
an example and the constant road patching on the blackstump way on repaired roads
that were only completed last year it seems that when the council finally get around to
fixing the absolutely appalling roads infrastructure that you make the problem worse as
the section of ‘new road’ around Mullaly mountain is already breaking through the
surface. On the topic of the road around Mulley mountain who’s the ||| Gz
that thought is was safe to leave that road open for so long when it was in such a
dangerous condition the council is extremely lucky that there were no deaths on that
stretch going up the hill to Mullaly and upon finishing construction there the two
sections of new road are connected by a bone shaking suspension shearing strap
snapping excuse for a bitumen road why was this section left any sensible business
would have re done the road from the Mullaly mountain right into the township dose the
council like doing things twice? | don’t think any of the 160 odd people in those offices
have done their job to maximise the amount of road surface fixed with their roads
budget as the rate payers money is squandered on patchwork and constantly moving
the entire road works fleet to do 50 meters of repairs to move again and be backin the
same spot a week later stay in one spot and fix the road don’t just expect the rate payer
to bridge the gaps of your poor management do the job correctly and you might have
more money.

The council relies heavily on the rates from rural rate payers and as a rural rate payer |
am | already see the large rates that we pay to be a waste of money as personally in the
last year the only council infrastructure | have used is the public toilet in town one rest
area on the side of the road and the roads themselves | cannot believe that the shire can
receive the money in rates that is dose and somehow the most important piece of
infrastructure that it has is in dire straits, falling apart and destroying rate payers
vehicles the local tyre shops and suspension places in the town must love the shires



neglect of their roads as it seems anyone living on one of the many gravel roads in the
Gunnedah shire seem to be constantly needing repairs to their vehicles as the
corrugations shake the vehicles apart if the shire wants the rise the rates and get more
funding prove to the rural rate payers that our rates can actually fix our roads because
the broken record of more money will make the roads better isn’t working anymore as
no one trusts that the council can make any improvements even with the rate rise I'm
sure the money will the spent in the town on the absolutely ridiculous Wandobah dog
park and other expenses that help a very few select people in the town and no one else
the roads are the life blood of a rural based shire council like Gunnedah as your rate
payers need roads every day to keep their businesses going and pay their rates.
Apparently $2.1 million will be spent on roads and $1.5 million on the backlog no one
believes this the roads will not improve you have said it before, and you will say it again
this money will be spent moving roadwork signs around and patching holes FIX THE
ROAD PROPERLY. Spend your current rates on the transport network and prove that you
can fix one road properly then you can lobby for more money. The Trinkey forest road is
in pathetic condition if | was running the shire | would be absolutely disgusted at the
thought of taking people’s money that have to put up with a 28 kilometre goat track to
enter and exit their business and home when in most parts 20 or 30 kilometres an hour
is the fastest you can go the road needs more gravel and reforming not a light grade in
the washouts. | believe we shouldn’t pay any rates at all as the poor managementin
there is just wasting everyone’s money time and time again the reason that the shire
council is falling apart is the overspending and under planning like | say | don’t know
what anyone dose in there but if the shire council was a business like the rest of us it
would have gone bankrupt years ago fix your problems don’t just off load the problems
to us we shouldn’t have to pick up your slack WE DON’T WANT A RATE RISE.

_ Gunnedabh shire resident.
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19 December 2024

Gunnedah Shire CouncilPO Box 63
GUNNEDAH NSW 2380

By email: council@gunnedah.nsw.gov.au

Proposed Special Rate Variation

Dear Mr Groth,

| am writing in relation to Gunnedah Shire Council’s (GSC) proposed Special Rate Variation
(SRV) and minimum rate increase.

Mining makes a significant economic contribution to Gunnedah.

According to the NSW Minerals Council (NSWMC) 2022-23 NSW Mining Industry Expenditure
Impact Survey, mining contributed $492.6 million in total gross value added in Gunnedah Shire
and supported 4,196 jobs either directly and indirectly.

This was equivalent to 66.8 per cent of total employment in the Gunnedah Local Government
Area (LGA), and around 44.5 per cent of the Gross Regional Product of the LGA.

Furthermore, the NSW mining industry directly spent around $220 million, and supported 164
local business suppliers in the LGA."

Mining also contributes to the revenues of GSC indirectly through royalties via State grants, and
directly through council rates and Planning Agreements.

Proposed Special Rate Variation

The SRV application to be made to IPART proposes a cumulative value of 37.67% phased in
over two years and retained permanently, commencing in 2025-2026. The proposed increase
caps the increase on Residential, Business and Farmland rating categories at 15% per year
(32.25% cumulative), with the balance of the revised SRV of 37.67% cumulative to be sourced
from the Mining rating, resulting in an 85.13% cumulative increase for this category. The portion

T NSW Mining Industry Expenditure Impact Survey 2022/23
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of the Council rates paid by mining category land will increase from 10% to 13% overall.

It is understood Council is proposing to shift the mix to ease the rate increase impact to
residential, farmland and business categories, and recoup the balance from mining category,
which represents “a major user of Council and community infrastructure™.

The rationale for increasing the proportion of total revenue from the mining category is unclear
given the number of operating mines in the LGA has actually decreased over recent times, with
production ending at Rocglen in 2019, and Sunnyside currently under rehabilitation.

Mining operations are also required to contribute to local community services and roadworks
through Planning Agreements which are secured when the approval to operate is achieved. This
is in addition to local council rates paid by mining workers residing in the LGA, and significant
direct local spending by the mining operation and its workforce.

The mining industry understands it has an important role to play supporting the local region and
contributing to Council’s revenues.

However, the disproportionate increase being imposed on the mining categorised land will target
our sector with higher and higher costs in circumstances where there are fewer operating mines,

increasing the burden on each individual mine.

| appreciate your attention to this matter and look forward to hearing from you.

Yours Sincerely




19t December 2024

Gunnedah Shire Council
Elgin St
Gunnedah

Dear Sir,
RE: Proposed Special Rate Variation
Writing this letter is a big waste of time as it was building a dog park on the Wandabah Rd.

The rate payers have already made it very clear we are all opposed and disgusted at the thought of
an exorbitant rate rise and cost to our business that brings us NOTHING in return! To rub salt into the
wound we have a General Manager that after hiding behind the wasted money spent on consultancy
firms to liaise with us has the hide to big note and pat yourself on the back that you have changed
the rate rise from 38.88% to 32.25%. Wow how good are you? But then you add on the approved
rate peg of 4.7% and 3.5% to total 37.67%.

Good on you and thanks for insulting me by ignoring all previous letters and then pretending to have
our best interests at heart for knocking off a grand total of 1.21% from the 38.88%.

Wake up to yourself and understand we are running a business unlike yourself and need roads to
generate an income to pay your rates and wages so you can build your dog parks and Koala parks
that return nothing to the rural rate payers or the community.

Yet again let me say it so it is crystal clear. | am opposed to the Special variation rate rise. Could you
please respond and have the decency to acknowledge that you hear me and understand | am
opposed to this rate rise.

Regards,



13t December 2024

Gunnedah Shire Council
Elgin St
Gunnedah

Dear Sir,
RE: Proposed Special Rate Variation

| will keep this letter to the point and short. | do not support the SRV and did not during the
consultation process!

We are currently in a cost-of-living crisis with high inflation, high interest rates and large variations in
commodity and input costs. Large variation in weather with climate change being a huge risk to our
businesses. If Gunnedah Shire can’t operate within its normal approved rate increases and is
unstainable then you as a general manager need to work out what you as a business need to do
better, change, sell or downsize. Relying on taking more from the people of this community who are
living within their budgets and working sustainably is grossly unfair.

Essential services like roads, water and waste should be the priority of the council. As a rural rate
payer, we need roads repaired and maintained to operate our farming business. The fact that you are
not increasing waste or water unfairly disadvantages the rural rate payers who will be where you are
getting the most money from for this outrageous increase. You should be spending the money we as
rural rate payers are generating on the services we are using. ROADS! ROADS! ROADS!

Will we see an improvement in service for the $14,542.08 extra we will paying over the next two
years if you increase our rates with a SRV? Even if you said we would we don’t believe that you will
actually repair and maintain the roads we rely upon for our sustainability. Reading the paper is an
exercise in frustration to see money being wasted by Gunnedah Shire council.

If you need to raise money for specific works you can’t pay for because you are not able to manage a
budget and keep spending on projects you already have in check then put in a levy to the rate payers
who use the services and non-essential services will need to get reduced or cut. No bonuses or
increases in wages for council workers until you can manage the money you have. If you keep
running in a deficit then salary reductions should reflect the poor management and deficit
percentages.

WE DON'T WANT THE SRV!
WE DON’'T WANT OUR RATES TO RISE BY 37.67%! YOU HAVE A PEG INCREASE WORK WITH THAT!

Regards,



SCANNED
9 DEC 2024

Gunnedah Shire Council
Elgin St
Gunnedah

Dear Sir,
RE: Proposed Special Rate Variation

As a rural rate payer, | am totally opposed to your rate increase of 32.25%. Out here on Trinkey Forest
Road we get nothing for the exorbitant amount of rates that we already pay. We should be paying
less, not more. As usual Trinkey Forest road is in a disgraceful state, an accident waiting to happen
and you have the audacity to expect us to pay more to get nothing in return. Wake up to yourselves!!
It was two years between gradings on Trinkey Forest road, no wonder the road is alwaysin a
disgraceful state. You people have no idea. And what was the point of having these community
meetings when you took NO notice of what the overall majority of rate payers wanted?

When you paid that consultant to deliver your message to the meetings that were held, to try and
soft soap the rate payers by pitching a sob story and crying poor mouth. The rate payers didn’t buy it.
You as general manager should have been delivering the message. How many thousands and
thousands of $’s was his firm paid by the Shire??

Like wise with the phone survey. | believe it was a different company. How many thousands of dollars
were they paid?? You are really good at one thing, that is wasting rate payers money.

It appears to me that it was just to go through the motions and then tell the rate payers we heard
what you said but we will do as we want, that is to have an exorbitant rate hike. The BS that you have
tried to feed the rate payers about the income generated by the SRV would address the backlog of
works we heard that last time there was a huge increase in rates and nothing has happened to the
backlog of works.

Proposed Golf event

Sir | read in the Gunnedah Times dated 24/11/24: Funding for Gunnedah to host prestigious Golf
event. The Shire certainly likes to big note itself by agreeing to financially supporting the Golf event
for $15,000 over three years. As a rate payer | am totally opposed to this. This is just Squandering
rate payers funds. The event has no benefit to most of the rate payers whatsoever. The only ones to
benefit from this is the Moteliers, the pubs and the clubs. If Golf NSW can’t fund the event let them
go without, they’ve got a hide expecting the council to fund their own Golf event. If you stopped to
think about it more traffic on the roads — MORE potholes. You need less traffic, you can’t keep the
roads in order now.

The Koala Park

This would have to be one of the greatest wastes of money | have ever seen. Gunnedah already had
a Koala Park the Waterways Wildlife Park owned and operated by the late Nancy Small and her
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husband. As usual the authorities couldn’t leave anything that is working well without interfering and
as a result it closed. With the new facility it will require more council employees to run it, the
question is how many? and at what cost to the rate payers? It will probably run at a loss and will
become another burden on rate payers. How many million dollars has this project run over budget?
And where has the money come from?

The sale yards

When this project was first announced it came out in the local paper that 17 million dollars was to be
spent on the upgrade to make it a state of the art selling complex. The trouble with this was it was
out of date 40 years ago and it wouldn’t matter how much was spent on it will never be state of the
art. You talk about state of the art you should have had a look at Wagga before the project started.
They have a state of the art selling center. Questions: How much of the 17 Million was grant money?
Q2. How many Millions has this run over budget? Q3. Where has the funding come from to bridge
the short fall?

The dog park on Wandobah Road

Another great waste of money when we see so many rural roads in such a disgraceful state. Q1.
What was the cost of the dog park? Q2. How was it funded? Was it a grant or was it funded from the
general fund? ie. Funded by the Shire ie. The rate payers? If the owners want to walk their dogs they
could have gone out to one of the TSR’s.

The sign in Woolsley Park

It was revealed at the SRV meeting in the town hall that this sign cost $120,000. Who sanctioned
this? Whoever sanctioned this should be sacked. Is it any wonder you can’t make ends meet!!

| recently heard that the former town planner who retired some time ago is now a consultant to the
current town planner telling her what to do. Is this correct?? And is being paid $120,000 pa is this
correct?

Rural rate payers have been getting a raw deal from Gunnedah Shire ever since the amalgamation of
the two shires. Theres far too much of the rural rate money taken from where it is collected and
spent around the town. The shire is held in very poor esteem by the rural rate payers. Gunnedah
Shire is like a giant overgrown tree that is full of dead wood and needs a good severe pruning!!

There is no productivity, very little accountability and little transparency and no respect for the rate
payers or their wishes. | with all other rate payers would like answers to ALL of the above question
and you as general manager should be able to answer every question and when and |F | get the
answers | am going to the local paper to get them to Print questions and answers so that all rate
payers can read about what is happening.

At one of the SRV meetings | attended the subject came up about how many shire employees were
driving from Tamworth every day to work in the Shire office. No one would answer the question it
seemed to be a sore point. Question. How many employees are coming from Tamworth and are they
being supplied with Shire vehicles and fuel??

With regards to saving money we could start by slashing salaries and yours would be a good starting
point. Say a 75% reduction, you could lead by setting an example.

Today | attended the village store at Tambar Springs, and as | walked out of the store to get in my
vehicle, | noticed two people sitting in the park adjacent to the shop. They were having lunch. |
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noticed a Shire ute parked in front of the park. | drove very slowly to where the Shire Vehicle was
parked and pulled up along side of it to find out the vehicle was running with the windows up and no
doubt the air conditioning would have been on. There was a good shady tree only a few meters
away. Most people with any common sense would have parked under the shade and left the
windows down and turned the motor off, but of course when it’s someone else’s money they are
frittering away who cares. I'll bet if it were their own personal vehicle they wouldn’t do it.

Gunnedah Shire should be known as the land of lost opportunities, the Shire of willful waste and
gross mismanagement!!

Yours a totally disgruntled rate payer, who is sick of being ripped off,
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From: I

Sent: Thursday, 19 December 2024 3:31 PM

To: Council Email

Ce: I
Subject: Re: Proposed Special Rate Variation Submission

Good afternoon.

We are responding to your recent correspondence to all ratepayers dated 29" November 2024 in regards to the
Gunnedah Shire Council’s Proposed Special Rate Variation and Minimum Rate Increase following the new councils
meeting held 6™ November 2024 and would like to use this opportunity to comment on this revised proposal being
submitted as an application to Independent Pricing and Regulatory Tribunal of NSW ( IPART).

Reducing our farmland rates from a Cumulative 38.88% to 37.67% is effectively a 1.26% reduction from the original
proposal presented to us the ratepayer back in August over the upcoming next 2 years and we find totally
unacceptable. As proposed in our submission in September 2024, if everyone of the 6,451 ratepayer’s in the
Gunnedah Shire paid an extra flat rate $490.00 per annum council would raise over the $3.1 Million shortfall of
funding to “maintain assets and services to the current targeted service levels would be achieved.” We understand
this shortfall is due to state and federal government’s reduced funding and cost shifting. Gunnedah Shire Council
along with the local Government Association need to keep lobbying the NSW Government to comprehensively
review its funding model to ensure adequate funding and stop relying on ratepayer increases like Special Rate
Variations ( SRV).

Farmland rate payers in this shire paying over $10,000 would be a very small proportion of rate payers and are the
very ones that are going to be absolutely slugged with this proposal, and the ones with less voice.

Have witnessed much waste in funds over the years, however the latest was just recently. The Tambar Springs
Rubbish Facility is opened on certain days for a few hours each week. The attendant was a contractor not an
employee. The council has a huge number of people employed yet still using contractors when short of funds.

The town pool runs at a $3.1 Million loss a year and the Airport reportedly is running at a $300,000 deficit annually.
This is unbelievable, yet there’s the expectation that ratepayers can just pay more by applying for more SRV’s.

We do support increasing the Mining rate to maintain infrastructure and services that are required for day to day
functionality.

Will be submitting our comments to IPART after your proposed application is lodged as we believe its unrealistic for
a small number of farmland ratepayers with excessive rates in the tens of thousands to support this massive rate

rise when a fairer and more equitable option should have been considered and endorsed.

Kind regards




From: I

Sent: Thursday, 19 December 2024 8:56 PM
To: Council Email; Council Email

Subject: SRV Application - Submission —_

Hi GSC Staff,

| would have to say that the SRV | would believe is as good as done. So, there is not much sense in complaining
about that.

| do believe there will be some within the community that will suffer and find that the increase will put a great
strain on their home, business or farming enterprise.

Our farm operation is on a small scale and won’t be adversely affected, but | feel sorry for the larger farms
which already pay a large amount of rates.

| also feel for the Mining Industry as | understand they are going to wear a larger burden to cover for the rate rise
only being 32% instead of 38% (rounded off).

The Council needs to remember that mining is a huge and integral part of the fabric of Gunnedah, which I’'m
sure most of the Council and Councillors would appreciate.

There has already been a lot of comment around that the Council also needs to look internally for some
productivity and cost saving methods of improving the budget.

I would like to make the following quick comments in that regard.

1. lwould like to think that the Council Management will not see the SRV as a green light to go and
increase staff numbers. Instead of looking at increasing staff numbers, productivity of existing staff
should be a priority. May also be an opportunity to get rid of some “dead wood” that exists in all
businesses.

2. There should be a good serious look at the productivity of Council operations and thatincludes
contracting/consultants. | am sure the Council does have some very clever staff, but we continually
see consultants brought in to rehash plans that were only done 3 or 4 years prior. There may be some
reason why that is continually done but from a ratepayer’s perspective it looks like a waste of money
rehashing a plan so quickly and which in a lot of cases doesn’t get implemented. If the Council is not
sure of funding of matters than delay a further rehash of a recent

Thank you for reading my email. | feel there is more | could say but that will do for the moment.
Regards




From: I

Sent: Thursday, 19 December 2024 5:00 PM
To: Council Email
Subject: SRV Submission.

The General Manager,
Gunnedah Shire Council

Dear Sir,

| am writing to you regarding the proposed Special Rate Variation proposed by Gunnedah Shire Council. At a time
when the majority of ratepayers are struggling with the effects of a severe cost of living crisis it is almost
unconscionable that Council believes it can impose such a significant increase without it severely affecting
ratepayers. Ordinary families are making decisions everyday on ways to cut and prioritize their spending but Council
believes this restraint should not be applied to their spending. Council are in debt based on their decisions on how
ratepayers money was spent and because of their overspending now turn to ratepayers and say we need more of
your hard earned money to rectify our poor decisions.

The Koala park that has no tenant or no immediate prospect of opening and functioning

New proposed Dog pound- Council spending too much money on the accommodation conditions as they are better
than some humans live in. Also they are proposing extra staff to run it. Proposed Kitchener Park Upgrade is not
needed at this stage, it works adequately as is, why consider spending money on an unnecessary project at a time of
financial crisis.

PREVIOUS WASTE OF MONEY

1. The airport upgrade as we are not going to get new air service to Gunnedah as we have been
trying unsuccessfully since the 1970’s

2. Chandos Street being reconfigured to one way then changed back to the original usage. Was
anyone ever held accountable for this poor and costly decision?

3. Change from Koala signs to new ugly thumb print council logo mess, how many thousands did
that cost with new signs and new stationery etc and how many staff hours wasted?

4. Off leash Dog Area. Money wasted for a limited number of ratepayers who should be responsible
for their own dogs exercise.for. There is still large dog droppings all around the golf course and
great big dogs are roaming free all over town.

5. Council over the years keep changing their minds as in the main street for instance with the trees,
they have been on the footpath then removed onto the street.

6. Incredibly expensive LED signs in Kitchener and Wolseley Parks.

In the real world if you don’t have the money you go without but in the world of local government it seems you just
hit the ratepayer over and over again. If we are in a financial mess the Council needs to accept responsibility for
their poor decisions and make significant cuts in their overheads including staff and accept their share of the
financial pain and not just put all the strain on ratepayers.

Regards





