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2025 Hunter Water price review

Public Hearing

18 November 2024




1:50 pm

310 pm

Welcome and overview

Session 1.
« Hunter Water's presentation
« Comments and questions

Short break

Session 2
IPART's presentation
« Comments and questions

Closing remarks
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Welcome

Acknowledgement of Country

Carmel Donnelly PSM
Chair




Public Hearing

IPART's water review process




We will conduct a detailed, consultative review process

Our review will take 9 months and involve:

ih -
1 \ ¥ v
il
Consulting with Carrying out Engaging independent
customers and detailed research experts for advice to
stakeholders and analysis inform our decisions
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We are required to consider a range of matters
& m Arecustomers protected from abuses of monopoly power?
Impact of Hunter Water's prices on quality, reliability and safety standards
Do Hunter Water's prices promote environmentally sustainable development?

Social impacts of Hunter Water's prices and cost-of-living impacts

:

@ B

o

“A Opportunities to adjust project timelines or reduce capital programs

&

Deliverability of proposed capital plans

Independent Pricing and Regulatory Tribunal | NSW
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We will use our 3Cs framework

Costs
———————————————————————————— v Pricing proposals demonstrate:
* Robust costs
C UStO mers - Balance of risk and long-term
performance
« Commitment to improve value
« Equitable and efficient cost
recovery

Credibility

Provide assurance through the

proposal that the business is:

+ Delivering

« Demonstrating continuous
improvement

Deliver services and expenditures

that: !

» Are customer centric

» Reflect customer engagement
feedback

* Promote better customer
outcomes \

+ Meet community needs

* Support environmental
sustainability

* Promote choice of services

I
I
I
1
|
\
\
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Presenter Notes
Presentation Notes





Today's purpose

We want to hear your views about Hunter
Water's pricing proposal and what issue
matter to you.




Public Hearing

Session 1

Darren Cleary (Managing Director, Hunter Water)




Comments and questions




Short break




Public Hearing

Session 2

IPART Secretariat




Proposal overview

Cost increases

507 M

each year over 5 years

PO

in average annual costs compared
to previous determination

Typical bill increases

5./ 7
86

each year over 5 years (plus inflation)

Typical household water, wastewater
and stormwater bills

Independent Pricing and Regulatory Tribunal | NSW
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Proposed capital costs are higher than in previous determinations
($million, $2024-25)

$450
$400
$350
$300

$250
$200
$150
Hunter Water's e I
$-

16-17  17-18  18-19 19-20 20-21 21-22  22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

proposed capital

eX p e n d itu re mmmm Actual mmmm Determination extension year s Proposed Determination
Q/ Proposed capital spending
49 O prioritises the Belmont
desalination plant to improve
Higher on average per year water security and defers and
than what we used to set reduces some spending on
prices in our last review growth assets
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Proposed operating costs appear stable ($million, $2024-25)

$250

$200
$150
$100
Hunter Water's .
proposed 5o

16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

o

O pe ratl n g COStS mmm Actual = Determination extension year mmm Proposed  —— Determination

O Modest increases proposed to
1 4 /O support:
' « growing customer base
* higher wages, vehicle costs
« digital technologies
* customer outcome
commitments

Higher on average per year
than what we used to set
prices in our last review
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unter Water's proposed spending on customer outcomes

Community Panel '

recommendations:

Value for money,
affordable

>800™M [EVE >537 ™

High-quality services Water security

e Carbon reduction

« Conserving water

« Hot spots

$36m

Environmentally Great customer
sustainable service

$455m $8o>m $11M

Note: Figures include both operating and capital expenditure

Community-focused

Independent Pricing and Regulatory Tribunal | NSW Page | 16



Hunter Water's

proposed bill
Increases

Proposed bills for a typical house would increase gradually ($2024-25)

$2,000
$1.800
$1,600
$1,400
$1,200
$1,000
$800
$600
$400
$200
$o

Current 2025-26 2026-27 2027-28 2028-29 2029-30

m \Xater m\Wastewater = Stormwater

Typical household yearly bill increases over the next 5 years ($2024-25)

O/
1°7°
Water Wastewater Stormwater

A
7. N

Note: Typical bills are based on a customer that owns a house and uses 146kL each year Page |17



Hunter Water's

proposed water
price changes

Proposed bill impacts depend on how much water customers use
($2024-25)

Small user 87kL Medium user 146 kL Large user 290 KL
$1,400

$1,200
$1,000

$800

$600

$400
L [ ]

$0

Current Proposed in 2029-30 Current Proposed in 2029-30 Current Proposed in 2029-30

= \Kater service charge  m Water usage charge

$289% $44© g;usage charges
M

Usage price
increase per kL each year on average over
to 2029-30 5 years (plus inflation)
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Proposed wastewater bills increases reflect differences between
houses and apartments ($2024-25)

$900
$800
$700
$600
$500
$400

Hunter Water's s300
$200
proposed e : ——
wastewater price

changes

Household wastewater bill in 2029-30 Wastewater bills

micr e BEE

each year over 5 years for
both houses and
apartments (plus inflation)

Houses Apartments
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Proposed stormwater bills would increase materially over the period

($2024-25)
$180
$160
$140
$120
$100
Hunter Water's o
proposed o
. $-
Sto r m \X/ate r p r I C e Current 2025-26 2026-27 2027-28 2028-29 2029-30

changes

$ 970 / $ 17 081 Storrr;water bills
127N

Stormwater price increases

for houses to 2029-30 each year on average over
5 years for residential and

non-residential customers
(plus inflation)
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« [PART also regulates the fee that Hunter Water can charge
for dishonoured or declined payments

« Hunter Water has proposed to reduce this fee in the

Hunter \Water's upcoming pricing period

proposed * This fee is proposed to apply to all dishonoured or
declined payments

dishonoured or
declined payment
fee

EEBZB@ N $6-55

Dishonoured or declined
payment fee proposed to
reduce from 2025-26
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« We will investigate key issues:
— affordability of bills and service levels
- Impacts of large increases to the water usage charge

We are thoroughly

- water security and the Belmont Desalination Plant.

assessing the
pricing proposal

« We have engaged independent experts:
- conduct an expenditure review

- review Hunter Water's customer engagement.
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Comments and questions
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Closing remarks and next steps




Next steps

Submissions

to Issues
Paper due by
9 December

T e I e L

Business pricin Issues Paper Public Hearin Draft Report Final Report Our decisions
o]

proposal 1 November 2024 18 November 2024 March 2025 June 2025 apply from

30 September 2024 1 July 2025

Independent Pricing and Regulatory Tribunal | NSW



Contact us:
7.7 (02) 9290 8400

N Ipart@ipart.nsw.gov.au

Contact us

Visit our website

https.//www.ipart.nsw.gov.au/review/water-metro-
pricing/prices-hunter-water-corporation-1-july-2025
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