








































































Glen Innes Severn Council-Infrastructure Services Committee- Open Ordinary Meeting- 12 February 2014 

Bradleys Lane, Lang 
Street to 900m north 

Red Range Road, to 
Mann River segment 
220-050 rehabilitation. 
Lang Street, Coronation 
Avenue to rail bridge-
rehabilitation. 
VVestAvenue, Lang 
Street to VVentworth 
Street rehabilitation. 
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$ 

$ 

$ 

270,000 

130,000 

65,000 

$ 83,556.49 Yes Pavement testing has been 
completed. 

$ 2,903 

$ 4,449 

$ 3,466 

Design work underway 
Design completed. 
Commenced - materials 
ordered, traffic control set out. 
Gravel works are nearing 
completion and the surface is 
being prepared for sealing. 
Final preparation is scheduled 
to be carried out in the week 
commencing 28 January 2014, 
ready for final two (2) coat 
bitumen seal 
Final seal completed week of 3 
February 2014. 
Pavement testing completed. 
Pavement design completed. 

Pavement testing completed. 
Pending grant funding. 

Pavement testing completed. 
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DescriptiOn 

Bridge Renewal (R2R • 
2012/13). 

Ten Mile Road/Mount 
Mitchell Road - final 
seals. 

Rangers Valley Road 
feedlot entrance . 
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.·~io~c~ ·······• ·~~~t~li~d~ 
Reyi~~.ct····· R~W!ie'cf· 
sucl9~t. · ...... 6l.i~9t:it 

$ 340,000 $ 

$ 40,000 

$ 289,756 

Yes. 

··'Cloh'\riJents ;;;:·~sh()tildbe· noted 
ftt~t sch~uling maY tie revised 
due. to weather .and factors 
outsidecouncil control 
Non-destructive testing being 
sought to prioritise expenditure. 
Temporary bypass completed 
on Nine Mile Road, Severn 
River Bridge. A bridge 
maintenance program was 
developed by Pitt and Sherry 
Engineers. The initial works 
program was adopted at the 
December 2013 Council 
meeting. 
The final seal has been 
completed, but payment for Ten 
Mile work has been withheld 
until the sealing contractor 
re airs defects on other roads. 
Pavement design scheduled to 
be com leted in Janua 2014. 
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expenditure. 
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Infrastructure Renewal scheme 
applied for. 
Council successful in gaining LIRS 
subsidy. 
Tenders called for Managing 
Contractor. Tenders close 27 
November. 
Negotiations with Sharpe Bros as 
per council resolution. 
Sharpe Bros. Engaged as 
preferred contractor, currently 
developing project plan. 
Council staff currently 
investigating power, street lighting, 
water and stormwater upgrades. 
Please refer to separate report in 
the November 2013 business 
paper detailing the options for the 
pavement in Grey Street and 
recommendations for parking and 
town square. 
Upgrade of the high voltage 
electrical mains for the CBD, and 
low voltage mains for street 
lighting, has commenced between 
Lang and Wentworth Streets, and 
is expected to be completed by 
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Extension - Town Hall 
(Rear). 

Page47 

...._ "--- ----" '---.--- -- _ __J 

·•·.Goll"!J11enf8f: if sry~~Jd •.• t>e· .. noted 
W~t~¢he(l~l!rl91"TlaY be revised 
.clp~ . to \1/f!~tller and · factors 

.··outside: coiJnqiLcontrol · 
Concept designs completed by 
LGES for DIS review. 
Separate report to July 2012 
Council meeting on town hall 
coffee shop and drainage. 
LGES are progressing with 
design, now incorporating the 
town hall coffee shop laneway. 
Discussions progressing with 
Thai shop owners for land 
acquisition. 
Coffee shop engineering details 
and drainage design 
completed. 
Carpark construction plans 
completed. 
DA lodged for 
demolition/renovation of coffee 
shop to allow stormwater to be 
constructed. 
DA referred to February 
Council meeting. Quotes being 
sought for demolition work. 





Glen Innes Aggregates- Quarry Business Plan, Aug 2013 
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MD Cooper Consulting Pty Ltd 
A.B.N. 50 129 002188 ...... 

3.3 OHS & E Compliance cg 
The plant has some major shortcomings and concerns relating to safety and environment. tj 
The key issue is machinery guarding required for the safety of worllers. There are no close- fOOl 
fitting guards on any of the moving (rotating) parts. Statutory compliance is reliant on area cg 
guarding, and oparatlonaf procedures - the reDability and effectiveness of which Is highly @)) 
arguable. 11:. 

Additionally, none of the conveyors were observed to have lanyard (pull-wire), or any other form 
of in-field, Emergency Stop control switches installed. This is not in compliance with AS1755-
2000 Conveyors - Safety requirements, which is the generally recognised and accepted 
standard • 

In the authofa opinion then are major areas of concern and riak - for both the worllera and the 
Council as the employer and responsible operator. Most of the larger quarrying companies that 
are active in Australia would not allow this plant to remain In service In this condition - w~hout 
major alterations. 

Access to many of the rout\ne service points (e.g. for greasing &/or adjustment) is limited or non
existent - which adds further to Wlllker risk of injury, with the additional compounding effecl in 
relation to ensuring regularity of servicing tasks. 

Transfer points and screen decks ara not well designed &/or enclosed and this leads to excess 
fugitive dust during processing operations, and spillage (which Is an added task in relation to 
housekeeping). Dust suppression systems can best be described as 'Ridimentary". 

MD Cooper CDIIIulllng Ply Ltd (A.C.N. 128 OOZ 1111 
7 KoombaSt 
SHAILER PARK QLD 4128 
AUSTRALIA 

Ph/Fax: 
Mob: 
E-mail: 

+61 (0) 7 3808 2475 
+61 (0) 438 082 473 
mlke.cooper@peopte.net.au 
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The structural adequacy of the supporting frames, foundations and (In particular) retaining walls 
Is also quntionable, end needs to be considered by Council in respect to It's risk expo~ure. "ig 

Excessive dust exposure for workers at the 
end product out-loading bins is also of 
significant concern. 

3.4 Risk 

As noted in the previous section, there are 
signfficant shortcomings and concerns with 
respect to safety and environment. This 
translates directly to risk to Council. In 
relation (particularly) to the OH&S issues, 
an urgent review of GISC's risk exposure Is 
recommended. 

tj 
~ 

"ig 

! 
«:: 
© ·= 
~ 
~ 
© 
~ 

Apart from the plant and equipment Issues described above, the genaral layout and ~ 
arrangement of activities on site also present some Issues of risk in respect of. •= 

8 • Structural failure (processing plant). 

• Lack of electrical control safety interlocking 
(between motor drives in the plant equipment 
sequence). 

• Traffic separation and management. 

• Public access and exposure to quarry HME 
movements. 

~ 
@» 

"ig 
~ 
.~ 

,,> 8 
n 

• Potential for dump-truck run-away from the ~ 
lipping ramp (some remedial actions taken in :J: 
respect of the office, but asset and worker @l 
exposure at the workshop is still a concern. •= 

o Wheel loader bucket mixing of pre-coated 2 
aggregate on open ground (and within the E@jl 
atonnwater catchment) - variable product 
quality/compliance, and soil/groundwater 
contamination potential. . _,· ,.., .. ·· . . . . E 

• Security of equipment and materials (valued product) ouklf-hours-lnc:ludlng the •self· (!~ 
loading' of product when the aile Is otherwise unmannad. y 

• Reliance on the "good wilr of WByne McCarthy In respect of FOC provlllon of the water D 
truck. ~ 

• Issues with (believed) seepage from the septic tank Installation at the office. ~ 
• Ability to further develop extraction (of suitable source rock) from the northern pit- within )~ 

current OA and EPA constraints. V 

© ·= 
----------------------------------------~ 
MD Cooper Consulting Ply Ltd (A.C.N. 121 002 188) """ 
7 Koomba St Ph/Fax: +61 (0) 7 3808 2475 =P 
SHAILER PARK QLD 4128 Mab: +61 (0) 438 082 473 @, 
AUSTRALIA E·rnall: mlke.caaper@people.net.au 
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Courtyards are being maintained as well as the Church Street median strip. Crew 
size has been reduced due to the holiday period. 

3. Glen Innes Aggregates 
Sales for December 2013 were $147,545, which was marginally below the sales 
that were budgeted, with the quarry being closed for the holiday period. Sales lor 
January (up to and including 22 January 2014) are $69,698.56. 

The stripping of overburden was completed and placed along the western 
extraction zone boundary for storm water segregation. The sediment control 
dams have been shaped out and are now 80% complete. 

Sealing aggregates have been in high demand and 3,480 tonnes of MB20 was 
delivered to the Roads and Maritime Services (RMS) in December. The RMS 
order of 1 ,800 tonnes of MB20 road base material was scheduled to be delivered 
to the Stonehenge job site on 28 and 29 January. The RMS is still requiring 
sealing aggregates and has ordered 200 tonnes so far in January. 

Crusher production during the month of December resulted in 4,250 tonnes of 
material being crushed (which has mainly consisted.of clean road base) to meet 
the needs of both RMS and Council projects. 

A drill and blast operation was completed on 16 January 2014, which will yield 
approximately 8,000 tonne of quality rock. Walk on the bunded pre-coat area for 
relocation of the bitumen pre-coat tank has now been completed. 

Graphs for December 2013 and January 2014 are attached for information 
purposes. 

Budget Vs Actuals 2013-14 
500000 

400000 

300000 

200000 

100000 
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maudget 2013-14 

Graph showing Sales Budget vs. Actual for December 2013 and January 2014 
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Tonnes Crushed 2013-14 
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Above: Tonnes Crushed for December 2013 

4. Plant and Equipment 
Three (3) light vehicles were sold at auction on Thursday, 12 December 2013, with 
net proceeds of $51,999.49 (excluding GST}. 

Quotations have been received and are being evaluated for the replacement of six 
(6} utilities and three (3) cars. 

Two (2) slip-on 7,000 litre water tanks with spray equipment were delivered in 
December. The supplier has acknowledged that they have made an error in the 
calculation of the size and weight of the tanks and that they will be undertaking 
alterations to ensure that these tanks will not lead to overmass situations on 
existing trucks. 

Specifications are currently being developed for the replacement of a four wheel 
drive (4WD) loader, and a prime mover with low loader, which are listed for 
replacement in the 2013/14 Operational Plan. 

5. Procurement 
There are no updates for the procurement function at this time. 

6. Grants 
A grant application was submitted for possible projects in the 2014/15 financial 
year, being for further improvements to kerb ramps as part of Roads and Maritime 
Services (RMS) pedestrian facilities grants. 

7. Capital Works 
The list of capital projects (please see the table at the end of the Commentary 
Section of this report) includes provisional dates for commencement/completion. 
These dates are subject to weather delays, or other project issues outside 
Council's control. 
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GISC CBD BEAUTIFICATION PLAN 

ORDINARY MEETING 

12TH FEBRUARY 2014 
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width for the centre parking spaces, acknowledging that some spaces will be 
wider due to the spacing of the street lights etc. 

(a) Relevance to Integrated Planning and Reporting Framework 
The implementation of the CBD Master Plan is a key strategy within the 
Community Strqtegic Plan to achieve the objective "To build on and expand 
business/industry across the LGA and specifically in the Glen Innes CBD". 

(b) Financial Considerations 
The overall budget for the CBD revitalisation physical works is $2.7 million. This 
amount is based on the 2009 estimate of probable costs developed by the 
consultant who prepared the Master Plan, and an estimate of likely works for the 
concrete pavement rehabilitation. 

As the detailed design work is progressing, the estimate for each project element 
is being refined and will reflect current-day costs. 

COMMENTARY 

1. Works in Grey Street between Lang Street and Wentworth Street have 
recommenced, and are scheduled as follows: 

a) Installation of high voltage and low voltage underground electrical mains 
including extension of new mains to the business houses; 

b) Excavation and construction of the road pavement in the centre parking area; 

c). Make live the new underground electrical supply and decommission the 
existing system; 

d) Remove the existing street lighting poles; 

e) Bore holes and construct pier footings for the new street lighting poles; 

f) Erect new poles and install new LED lights; 

g) Erect bollards to protect new poles and electrical equipment; 

h) Place final 30mm asphalt layer over total area of the works; 

i) Install pavement markings for the parallel and centre parking areas. 

It is proposed to have these works completed by 7 March, in time for the Minerama 
Festival. 

A draft works programme for the cr·.-Jtruction works in Grey Street, between Meade 
and Bourke Streets, has been de..,.;foped. The programme has been developed with 
input from Essential Energy and Council's Manager of Integrated Water and 
Sustainability Services. It will be available under separate cover. 

The draft programme should be considered the "base case", as it is based on keeping 
the works in small "blocks" to minimise disruption. The underboring is undertaken as 
night works. The programme has been developed to take into account the festivals and 
ANZAC Day. 

It is recommended that the base case form the basis of discussions with the Business 
in Glen (BIG) group, with alternative options for scheduling being worked through. 
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width for the centre parking spaces, acknowledging that some spaces will be 
wider due to the spacing of the street lights etc. 

(a) Relevance to Integrated Planning and Reporting Framework 
The implementation of the CBD Master Plan is a key strategy within the 
Community Strategic Plan to achieve the objective "To build on and expand 
business/industry across the LGA and specifically in the Glen Innes CBD': 

(b) Financial Considerations 
The overall budget for the CBD revitalisation physical works is $2.7 million. This 
amount is based on the 2009 estimate of probable costs developed by the 
consultant who prepared the Master Plan, and an estimate of likely works for the 
concrete pavement rehabilitation. 

As the detailed design work is progressing, the estimate for each project element 
is being refined and will reflect current-day costs. 

COMMENTARY 

1. yY'91kS in Grey Street between Lang Street and Wentworth Street have 
~mmenced, and are scheduled as follows: 

~) Installation of high voltage and low voltage underground electrical mains 
including extension of new mains to the business houses; 

b) Excavation and construction of the road pavement in the centre parking area; 

c) IVtake live the new underground electrical supply and decommission the 
e?<!sting system; 

d) Remove the existing street lighting poles; 

e) (lore holes and construct pier footings for the new street lighting poles; 

f) Erect new poles and install new LED lights; 

g) Erect bollards to protect new poles and electrical equipment; 

h) Place final 30mm asphalt layer over total area of the works; 

i) Install pavement markings for the parallel and centre parking areas. 

It is proposed to have these works completed by 7 March, in time for the Minerama 
Festival. 

A draft walks programme for the construction works in Grey Street, between Meade 
and Bourke Streets, has been developed. The programme has been developed with 
input from Essential Energy and Council's Manager of Integrated Water and 
Sustainability Services. It will be available under separate cover. 

The draft programme should be considered the "base case", as it is based on keeping 
the works in small "blocks" to minimise disruption. The underboring is undertaken as 
night works. The programme has been developed to take into account the festivals and 
ANZAC Day. 

It is recommended that the base case form the basis of discussions with the Business 
in Glen (BIG) group, with alternative options for scheduling being worked through. 
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