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l. EXECUTIVE SUMMARY

.1 Who is Junee Shire

Junee Shire Council is located in southern NSW, 42 kilometres north of VWagga Wagga. The shire
is bounded by the Cootamundra- Gundagai in the north and east, Coolamon to the west and the

City of Wagga to the south.

The shire's estimated resident population in 2021 is 6,800 people. The population of Junee Shire
Council is forecast to reach 9,000 by 2033.

.2 The Challenges We Face

The key issues and challenges for Junee Shire Council include:

o Maintaining the Council's quality of services and infrastructure investment within the rate
capping framework

o Providing sufficient funding to renew existing assets to ensure that they continue to meet
community needs

o Delivering new and upgraded community infrastructure (roads, buildings, drains, footpaths
etc.) to address the demands of a growing and changing community

. Continuing to provide an appropriate range and level of services to the community

. Managing within a narrow revenue base with limited growth opportunities

o Managing ongoing cost-shifting from other levels of government, dealing with changes to
legislative requirements and the expanding expectations of Local Government

o Managing and responding to the ongoing environmental standards and their impact on

Council's services and infrastructure and the community

1.3 What We Know

All Councils must complete a Long-Term Financial Plan (LTFP) as part of the Resourcing Strategy
that supports their Delivery Program. As part of preparing its LTFP, Council has determined where
it sits — and there are some challenges ahead.

Council is not collecting enough money each year to adequately cover the increasing cost of normal
operations and maintain the community infrastructure. It can make modest productivity gains each
year, but most have already been realised. Council does not intend to provide new services or uplift
current service levels, which are already high, but it still needs more funds to renew its existing
assets.

In accounting terms, Council aims for small operating surpluses, meaning that enough funding is
collected to fund routine operations plus a share of replacing assets. This includes collecting sufficient
revenue to cover the depreciation cost and an accounting calculation that measures the value of the
community's assets consumed or used during any given year. The funds collected for depreciation
enable asset renewal expenditure to be funded, thereby ensuring the community's assets are
renewed over time and are not subjected to adverse deteriorate.

In 2021/22, Council made a net operating surplus of $2.86 million when capital revenues are
excluded. The net operating result was generated by abnormal circumstances, being an advanced
payment of the Federal Assistance Grant which would have otherwise been received in 2022/23 and
one off revenue from residential land sales. From 2022/23 there are operating budgeted deficits each
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year. To address this over the next three years, there is a proposed SRV of 15% in 2024 and 10%
in 2025. The assumptions built into both the base and SRV cases of the LTFP have approximately
|% population growth over the next ten years. As the base case demonstrates, Council cannot
demonstrate financial sustainability over the medium term without the SRV. Any increase in services
or assets in response to community expectations would further jeopardise economic sustainability.

Council is in a weak financial position with relatively high debt and cash reserves of $5.75 million as
of 30 June 2022 at the consolidated fund level and $4.59 million for the general fund, much of which
is restricted for other purposes. Without the adjustment of a proposed the SRV cash reserves run
out in 2028/29 at the consolidated level. The Council cannot allow this to occur and must plan for
an alternative through either reducing levels of service or increasing revenue. The average condition
of most of the Council's assets is satisfactory, but a significant amount of assets need upgrading over
time.

Council has modelled two scenarios to see the effect of these different approaches. These are
referred to as the base case and the SRV scenario.

The base case is premised on Council having its current assets fit for purpose and for Council to be
in a position to deliver services to the current expected standard. Assets are critical in the delivery
of Council services. If not maintained, this can often lead to deterioration of asset condition and the
intensification of complaints from users.

Under the base case (Scenario 1), the LTFP asset renewal program has been developed to mitigate
any significant deterioration of the Council's current asset base. The program has been structured
to ensure all classes of assets have funds allocated to deal with the timely renewal of non-current
assets. The total infrastructure capital program from 2023 to 2033 is $41.8 million, along with an
asset maintenance program that maintains assets in a fit for purpose condition.

The financial outcome base case scenario is that continual operating deficits commence from
2023/24, and Council runs out of cash by 2028-29 at the consolidated fund level. This, combined
with the capital expenditure program, will harm Council's unrestricted cash position every year of
the LTFP.

Under the SRV scenario, Council will experience operating surpluses in the middle to later years.
In summary:

Scenario One: — Base Case:

. Broadly models the continuation of the Council's services as currently provided.

. Funds asset renewals per the |0-year Capital Works Program.

. Initiatives expenses (budgeted savings)

. Will continue to operate within the annual rate peg.

. This shows that Council cannot continue beyond 2028-29 due to a lack of cash at the

consolidated fund level.

Scenario Two: — SRV Case:

. Broadly models the continuation of the Council's services as currently provided.

. Funds asset renewals per the |0-year Capital Works Program.

. Initiatives expenses (budgeted savings)

. Allows for an SRV of 15% in 2023/24 and 10% in 2024/25.

. This shows that Council is financially viable and will build up a modest cash reserve after ten
years.
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.4  What is the proposed approach, and why?

Council proposes to operate under the SRV scenario for 2023/24 while undertaking the following
actions:

l. Community Consultation occurred in September and October 2022 making the case for a
SRV.

2. Propose applying for permanent SRV during 2022/23 to be operational from the 2023/24
financial year.

3. Implementing budget savings initiatives.

Scenario Two has been chosen because the base case is not financially sustainable over the forecast
period. Further, the current Council has expressed a desire to leave the shire in a solid financial
position for future generations at the end of its term.

2. INTRODUCTION

The NSW Government requires Councils to have:

. A Community Strategic Plan (of at least ten years)
. A Delivery Program (four years)
. An Operational Plan (one year)

A Resourcing Strategy containing:

- Long-Term Financial Plan

- Workforce Management Plan

- Strategic Asset Management Plan.

Councils must prepare a Resourcing Strategy for at least ten years to identify their resources to
implement the Community Strategic Plan. An essential element of the Resourcing Strategy is that it
must include provisions for long-term financial planning.

The LTFP must be for a minimum of ten years and include the following:

The planning assumptions used to develop the plan
Projected income and expenditure, balance sheet and cash flow statement

. Sensitivity analysis and testing
. Financial modelling for different scenarios
. Methods of monitoring financial performance.

The LTFP forecasts must be updated annually, together with the preparation of the Operational
Plan. On adopting a new Delivery Program every four years, a detailed review of the LTFP should
be undertaken.
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2.1 Our Future 2035

Making Tracks 2035 is the community's strategic plan outlining aspirations and priorities for at least
ten years.

Development of the plan commenced in 2016, with an extensive community engagement
program that was completed in May 2017. The elected Council considered the feedback

in determining the final plan in June 2017. The plan was reviewed and readopted in 2022.

Four recurring themes arose, which inform the four vision areas of Making Tracks 2035. They are:

. Liveable

. Prosperous

. Sustainable

. Collaborative

All Council's activities are aligned with these four broad themes and seek to achieve Making Tracks
2035. Council's Delivery Program incorporates the vision objectives and activities to provide the
programs, services and projects that ensure our residents enjoy where they live and work.

While the Community Strategic Plan reflects the community's aspirations, the Delivery Plan narrows
the Council's focus during its term.

2.2 Purpose of the Long-Term Financial Plan

The LTFP acts as a tool for stakeholders (Council and the community) to decide what resources
Council needs to apply to deliver on the outcomes contained in the Community Strategic Plan —
Making Tracks 2035 through its Delivery Program. The LTFP seeks to answer the following
questions:

. Can we survive the financial pressures of the future?

. What are the opportunities for future income and economic growth?
. Can we afford what the community wants?

. How can we go about achieving these outcomes?

In particular, this plan will model the financial implications of the Making Tracks — 2035 strategies
and maintain existing facilities and infrastructure based on a range of assumptions and within financial
and other known constraints.

2.3 Long-Term Financial Plan

Council has a long-term financial forecasting model developed by Morrison Low, local government
consultants. This provides a ten-year budgetary projection (from a profit and loss and cash flow
perspective). The model was used to prepare this LTFP and will be reviewed annually.

The model has now been updated to include the latest results and budget information. It has also
been informed by updated asset management planning documents, a Workforce Management Plan,
and a range of assumptions based on the best available data to guide forward projections. This forms

the basis for the ten-year forecast presented in this LTFP.

This LTFP is being prepared to support the new Delivery Program and SRV application.
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3. LONG TERM FINANCIAL SUSTAINABILITY

3.1 How do we define long term financial sustainability?

A financially sustainable Council can fund ongoing service delivery and renew and replace assets
without imposing excessive debt or rate increases. This definition has been translated into four
fundamental financial sustainability principles:

. The Council must achieve a fully-funded operating position reflecting that it collects
enough revenue to fund operational expenditure, debt repayment, and depreciation. This
does not necessarily mean that Council needs to have an operating surplus every year, but
it does mean that Council makes operating surpluses over the longer term.

. The Council must maintain sufficient cash reserves to meet its short-term working
capital requirements.

. The Council must have a fully funded capital program, where the funding source is
identified and secured for both capital renewal and new capital works.

. The Council must maintain its asset base by renewing identified ageing infrastructure
and ensuring cash reserves are set asides for those works yet to be determined.

3.2  How financially sustainable is Council currently?

The most recent Audited Consolidated Financial Statements, as of 30 June 2022, resulted in a
$2,863,000 operating surplus (excluding income for capital purposes).

They also show that Council had $5.7 million in cash and owed $8.1 million in borrowings as at the
30 June 2022.

The following performance indicators measure Council's broader financial performance and
position and confirm that Council needs to adequate fund assets to maintain meeting these target
ratios. The indicators measure both recurrent operations and capital sustainability. These same
indicators have been used to review Council's LTFP forecasts to assess the organisation's long-term
financial health and its capacity to fund any proposed delivery program.
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CALCULATION

WHAT IS BEING

MEASURED?

Long Term Financial Plan 2023-33

SUSTAINABLE
TARGET

2021/22
ACTUAL
RATIO

Operating
Performance
Ratio

Own Source
Operating
Revenue

Unrestricted
Current Ratio

Cash Expense
Cover Ratio

Debt Service
Cover Ratio

Asset renewal
ratio

(buildings and
infrastructure)

Infrastructure
Backlog Ratio

Asset
Maintenance
Ratio

Total operating result
excluding revenue for
capital purposes
divided by total
operating revenue
excluding revenue for
capital purposes.

Total operating
revenue excluding all
grants and
contributions divided
by total operational
expenditure

Current assets less
external restrictions
divided by current
liabilities

Current years cash
and cash equivalents
plus term deposits
divided by monthly
payments from cash
flow operating and
financing activities

Asset renewal
expenditure divided
by depreciation

Estimated cost to
bring assets to
satisfactory condition
divided by net
carrying amount of
infrastructure assets

Actual maintenance
costs divided by
required maintenance
costs

Is the Council
sustainable in terms of
its operating result?

Council's ability to fund
its short-term
expenditure needs.

Does the Council have
enough unrestricted
cash to meet its short-
term debt servicing
needs?

How many months
could the Council fund
its existing cash and
deposits?

Can the Council cover
its debt repayments
from cash generated
from operations?

Monitors the rate at
which the Council is
renewing its assets
relative to its use of the
assets.

Measures ratio of
renewal backlog against
the net carrying value
of assets - reflects the
success of strategies to
invest in asset renewals.

Measures the level of
maintenance costs
required to maintain
current assets.

Greater than zero

Over 60%
Sustainable

Less than 60%
overly reliant on
grants and
contributions

>|.5

>3 months

Benchmark >100%

Benchmark <2%

Benchmark >100%

9.30%

53.78%

2.58x

473
months

441x

112%

5.9%

102%
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4. FINANCIAL MANAGEMENT IN COUNCIL

4.1 Regulatory Environment

Council operates in a highly regulated environment driven by legislation and state strategies such as:

. Local Government Act 1993
- The Act defines the scope and boundaries of the Council's role and the way it must
conduct its business; and
- NSW State Plan. The State Plan: A New direction for NSW defines the overarching
goals and outcomes that the NSW Government has set for this state and shapes public
policy.
- The NSW Local Government State Award.

4.2 Financial Environment - Rate Pegging

The Council's ability to align rating revenues with the increased cost of providing local government
services has been restrained by rate pegging, a legislative instrument whereby IPART NSWV sets the
maximum increase in rating revenues.

43 Financial Environment — The State of the Council's Finances

While the Council faces challenges generating sufficient revenue to balance the budget, it is
reasonably financially sound at the Consolidated Fund level however, when looking at the General
Fund in isolation, by 2026 that fund is financial unsustainable. This can be addressed by reducing
existing levels of service or increasing revenue through a special rates variation.

As of 30 June 2022, Council had external borrowings of $8.1 million and cash reserves of $5.7
million. The total carrying value of infrastructure and land assets was $177.1 million, while the total
liabilities were $14.1 million.

Most of the critical financial ratios outlined in table | above are not within industry benchmarks;
however, Council is above the norm for the Asset Renewal, Asset Maintenance and Debt Service
ratios. The financial ratios are being addressed by implementing the SRV proposed in this document.

Council has a sound base and the ability to borrow if required. The fundamental issue faced by Junee
and other NSW Councils is the restriction on the rate at which revenue can be increased. While
Council can borrow to fund new works and renewals, it has limited capacity to increase revenues
to service the additional debt.

Council also faces a fundamental imbalance between its annual operating revenues and the annual
operating costs, including depreciation. This imbalance is projected to grow over this LTFP, as
demonstrated in the base case scenario. Further, both scenarios highlight the increasing costs of
maintaining services at their current high levels.

44 Financial Environment - Balancing the Budget

Council's budget continues to face significant pressures, including:

. An increasing burden as a result of cost-shifting from other levels of government.
. Additional costs of construction, particularly the cost of engaging contractors.
. Increasing costs to procure goods and services have been consistently higher than rate

pegging increases as determined by IPART.
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. The increased cost of fuel and fuel-based product costs.
. Increased reporting and compliance burdens.
. Greater competition in allocating external funding, such as the Financial Assistance Grants.

The above factors mean that, as with many Councils in NSWV, Junee Shire is faced with an income
gap, with costs increasing at a greater rate than revenues and a minimal cash buffer to absorb it. This
income gap in the past has been addressed through productivity gains and efficiency savings. Council
also actively pursues grants, works collaboratively with neighbouring Councils and carefully
manages its income and expenditure through sound financial reporting systems and regular
budgetary monitoring.

The achievement of annual improvement savings has been offset by a decrease in investment income,
short term COVID-19 impacts. Further increasing cost burden placed on Council through
compliance and reporting requirements are the key drivers generating operating deficits. The
Council may need to consider raising rates or reducing non-core services to maintain its asset base.

Council has worked hard to absorb as much as it can and aims to achieve a balanced budget each
year without affecting service levels, essentially the outcome of the base case scenario. However,
this is not sustainable because Council will face increasing deficits over time and run out of cash by
2028-29 at a consolidated fund level and 2026/27 for the general fund.

The SRV scenario shows that Council will be financially sustainable while maintaining services and
undertaking a reasonable capital works program.

4.5 Financial Management Principles

In preparing the 2023-33 LTFP, the following underpinning principles have been used:

. Council will endeavour to maintain its existing service levels to residents.

. Continually look for ways to structurally realign resources and increase income
opportunities without changes to service standards.

. Services and infrastructure in any new areas will be provided when needed.

. Council will continue to improve its capacity to fund its recurrent operations and renew
critical infrastructure through sustainable financial decision-making.

. Council will manage the existing financial constraints as much as possible.

Council's LTFP is guided by many policies and strategies outlined below in conjunction with these
principles.

4.6 Rating Income Strategy

Rating income is generated by a levy on properties within the Council area to provide local
government services. Council continually reviews its rating structure to ensure it is fair and
equitable. Each rating category and property will contribute to the rate levy according to the
demands placed on Council's limited resources. Council's rates comprise:

. Ordinary Farmland rate

. Ordinary Residential Town rate

. Ordinary Residential Rural & Village rate

. Ordinary Business Town rate

. Ordinary Business rate.

. Stormwater Management Service Charge for residential $25 and business per square meter.

Page 11



The rates for 2022-23 are shown in the table below:
Table 2: Rates 2022-23

Long Term Financial Plan 2023-33

Rating Structure 2022/23

-1 July 2019 Base Date Land Va Rate Pegging 2.5%

Ad Ad Ad
Rate | No. of Land Yield Base Base | Valorem Valorem Base Valorem | Ad Valorem Total
Rate / Charge Code | Assess.| Value Required Rate Rate Rate Rate Income Income Income Income
2022/23 % $ (cin the $) Calculated| Required

Farmland 13 624 1,121,712,110 2,109,387 | 10.06% 340 0.169137| 0.00169137| 212,160 1,897,227| 1,897,227| 2,109,387
Residential - Town 1/5 1,689 106,692,610 1,556,562 36.89% 340  0.920684| 0.00920684| 574,260 982,302 982,302 1,556,562
Residential - Rural & Village | 1/1 508 48,377,480 376,817| 45.84% 340 0.421884| 0.00421884| 172,720 204,097| 204,097 376,817
Business - Town 1/4 122 10,955,100 326,432 12.71% 340, 2.601088( 0.02601088 41,480 284,952 284,952 326,432
Business 1/10 59 3,085,030 64,592 31.06% 340  1.443501| 0.01443501 20,060 44,532 44,532 64,592
Total 3,002 1,290,822,330 4,433,790 1,020,680 3,413,110 3,413,110 4,433,790
4.7 Domestic Waste Management Charges

In addition, Council charges a Domestic Waste Management Charge to owners of rateable
properties in the town and village areas. This covers the cost of general garbage, recycling, green
waste and household clean-up and includes administration, service provision, state government
charges and tipping fees. It also provides transfer services in rural areas.

The Domestic Waste Charge will increase by 4% per annum under both scenarios.

48  Sewer

Council provides a reticulated sewerage service to the town of Junee. It recently commissioned a
new state of the art sewerage treatment plant at the cost of $9 million. The plant provides for 30
years of growth.

Council has allowed for a 4% increase per annum in annual charges.

Due to the new plant's high value, the amount of depreciation charged is high at about $400,000 per
annum. This, along with loan repayment expenses of $176,000, means that the Sewerage Fund
operating statement shows a loss of $269,000 in 2023, and not making a surplus until 2032/33.

Although it is making a loss, the sewer fund generates sufficient cash surpluses due to less capital
spending when compared to depreciation expense. So, the sewer fund is in a strong cash position
and will contribute to a solid consolidated cash position.

4.9 Investment Principles

Council has recently adopted an Investment Policy that reinforces its ongoing commitment to
maintaining a conservative risk/return portfolio, an essential component of its prudent financial

management practices. The overall objectives of the policy are to ensure that Council invests its
funds:

. Per the requirements of the Local Government Act (1993) and the Council's investment
policy

. In 2 manner that seeks to ensure the security of the Council's cash and investment portfolio,

. That achieve appropriate earnings, and

. Ensures there is sufficient liquidity to meet Council's business objectives.
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The policy outlines:

. How Council may invest funds.
. The institutions and products which Council can invest in.
. The reporting requirements, including benchmarking, of the Council's investment portfolio.

Interest on investments is received on three types of funding:

. General Fund revenues raised throughout the year from all sources of income, excluding
reserves and developer contributions.

. Reserves held until expended.

. Developer contributions held until expended.

Council has control over the interest on General Fund revenues and reserves. The interest Council
makes on General Fund revenue is untied and forms part of the Council's consolidated revenue for
distribution across services that restricted funds do not fund.

After years of low inflation and low-interest rates, the economy has entered a high inflationary
environment with higher interest rates. This will lead to higher returns for Council from its
investments.

4.10 Loan Borrowings

Council has a relatively high level of loan borrowings, with no new borrowings proposed in the
LTFP.

Council uses debt (borrowings) to fund the cost of significant new community assets and smooth
the expenditure of substantial asset renewals. However, any minor asset acquisitions and the
required level of asset renewals (guided by the level of the annual depreciation charge) should be
funded out of operating revenues.

On 30 June 2022 Council had loans of $8,123,000. $5,480,000 of these were in General, and
$2,643,000 were in the Sewer Fund. It pays up to $1,065,000 per year to service these loan
borrowings.

4.1 Cash Reserves and Restrictions

Council has several cash reserves that are either a legislative requirement (externally restricted) or
were made through a Council decision (internally restricted).

Establishing cash reserves is a financial management strategy to provide funds for future expenditures
that could not otherwise be financed during a single year without material impact.

The balance of cash reserves as of 30 June 2022 was $5,749,000 comprising:

. Externally restricted reserves  $3,784,000
. Internally restricted reserves  $1,795,000
. Unrestricted cash $170,000

The table on the following page outlines the various reserves Council has established, the funds
available in each, and the purpose of the reserve. Externally restricted reserves can only be used for
the purpose they were collected.
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Table 3: External Restrictions as of 30 June 2022

BALANCE

RESERVE 30/06/2022 PURPOSE OF RESERVE
$000

Externally restricted reserves
Sewer Fund $1,156 Cashflow for providing the assets and service.

This holds the balance of grants received for
specific purposes yet to be spent.

Unexpended grant funding R These funds can only be used for the purpose they
were granted to Council.
: This reserve holds the balance of the lease
Community Transport $103 .
payments for recently replaced motor vehicles.
This reserve holds the balance of the Stormwater
Stormwater Management $34
Management Charges that have not yet been spent.
Emp Leave Ent Sewer & Waste $173 Sewer & DWM leave entitlements not yet taken
Domestic Waste Management $175 Cashflow for providing the DWM service
Developer Contributions $210 Levies on Developers under S7.12 Plan
Total external reserves $3,784

Table 4: Internal Restrictions as of 30 June 2022

BALANCE
RESERVE 30/06/2022 PURPOSE OF THE RESERVE
$°000
Internally restricted
reserves
Trleyess (e el $356 Leave entitlements accrued by staff but not yet
taken.
Financial Assistance Grant $624 Financial Assistance Grant paid in advance
Property Reserve $479 Property sale proceeds still to be matched with loan
Asset Management $250 Plant, Vehicle replacement and Gen Fund Works
Bonds, Deposits & Other $86 Bond§ a!1d Deposits held on behalf of other
organisations.
Total internal reserves $1,795

Council's reserves are considered as funding sources in the budget process.
4.12 Developer Contributions

The Environmental Planning and Assessment Act (1979) enables Council to levy contributions for
public amenities and services required due to development. In 202| Council adopted a new
Sect 7.12 Developer Contributions Plan. The levy has been set at 1% on developments over
$100,000. The amount collected varies wildly but averages about $150,000 per annum. From
2021/22 Council has commenced putting these contributions through a reserve rather than
spending them directly.
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4.13 Discretionary and Regulatory Fees and Charges

The Council can raise revenues by adopting a fee or charge for services or facilities. Fees and charges
are reviewed annually in conjunction with preparing the yearly budget.

The fees and charges which Council can charge can be split into two categories:
l. Regulatory fees - these fees are generally determined by state government legislation and
primarily relate to building, development or compliance activities. Council has no control

over the calculation or annual increases of these fees and charges.

2. Discretionary fees - The Council can determine the charge or fee for discretionary works
or services such as community facilities and community services.

This LTFP typically increases fees and charges by an assumed CPI of 2.5%.

4.14  Asset Disposal and Investment Strategy

The majority of the Council's property assets deliver on services such as:

. Transport infrastructure

. Environmental services, such as stormwater management
. Community facilities

. Operational assets, including administration buildings.

The only asset sales forecast in this LTFP is the sale of plant and equipment traded in on replacement.

4.15 Asset Management

4.15.1 Junee Shire Council Asset Management Strategy

Junee Shire Council is the custodian of assets with a replacement value of $239 million and a
depreciated value of approximately $165 million as of 30 June 2022.

The six infrastructure asset classes included in the Asset Management Strategy and their values are
detailed in the following table.

ASSET CLASS cil:;_bAECEMENT DEPRECIATION KELTU%QI.RRYING
Roads and Bridges  $88,431,000 $40,053,000 $48,378,000
Sewerage $28,928,000 $9,425,000 $19,503,000
Footpaths $3,550,000 $1,128,000 $2,422,000

Buildings $31,414,000 $15,746,000 $15,668,000
Stormwater $18,444,000 $7,755,000 $10,689,000

Bulk Earthworks  $68,764,000 $0 $68,764,000

Total $239,531,000 $74,107,000 $165,424,000
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The following two graphs show Council's Asset Renewal Ratio and Maintenance ratio, two critical
asset performance ratios, for the base case.

Asset renewal ratio

Asset Renewal Ratio %

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
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This ratio is a crucial indicator of financial sustainability. It indicates whether a Council is spending
enough on asset renewals to maintain its assets in their current condition. The target ratio is 100%,
and 90% to | 10% is considered acceptable. One can see that the ratio in future years does not meet
the benchmark of 100%. If Council were to get the SRV, it would have more money to spend on
asset renewals to meet this benchmark.

Asset maintenance ratio
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The base case shows that Council is spending more than an adequate amount on maintenance. In
reality this level of maintenance expenditure would not be able to continue in the base case —
scenario.

4.16 Workforce Plan

Council has developed a Workforce Plan that has been re-endorsed as part of the Resourcing
Strategy for both scenarios. The plan highlights that Council is also faced with the challenge of
retaining and attracting skilled staff in competitive market.

4.17 Long-Term Financial Plan assumptions

The LTFP requires Council to identify all material items of revenue and expenditure and determine
the external and internal influences that could significantly impact Council's finances.

The following underpinning principles have been adopted in preparing the LTFP. There will also be
further analysis during the exhibition period of the draft LTFP that will consider the impact of the
higher inflationary environment being experienced.

4.17.1 Inflation

Table 5: Inflation

2025-26
ONWARDS

YEAR 2022-23 2023-24

CPI 2.2% 2.2% 2.3% 2.3%-2.5%

While Council will have a growing population and a resulting increase in the number of dwellings,
the amount of revenue available to fund services will not increase at the same rate as the population
growth but is instead driven by the increase in the number of dwellings. The projected additional
revenue from rates growth ranges from 0.7% to 2.5% per annum and will be needed to fund existing
services.

4.17.2 Interest rate movements

Council has used 2.5% as the investment interest rate over this LTFP. No new borrowings are
proposed.

4.17.3 Revenue and expenditure assumptions
The following tables outline Council's planning assumptions by revenue and expenditure types.
Included is a brief description of how the Council has determined this assumption and the external

influences that impact the assumption.

Note: The assumptions included in the following tables could have a material impact on Council
finances.
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Table 6: Rates budget assumptions

RATES BUDGET
ASSUMPTIONS

Minister’s allowable increase 2.5% 2.5%

FACTOR 2022-23 FACTOR 2023-24 TO 2032-33

Table 7: Key revenue and expenditure assumptions

REVENUE BUDGET

ASSUMPTIONS ALL 2022-23 2023-24 2024-25 2026-27 Z)O:IZI-VZ:RDS
SCENARIOS

Annual charges 4.0% 4.0% 4.0% 4.0% 4.0% 4.0%

Fees and charges 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%

Other revenues 2.5% 3.0% 3.0% 3.0% 3.0% 3.0%
Capital revenues 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%

Table 8: Expenditure budget assumptions all scenarios

EXPENDITURE BUDGET 2027-28

ONWARDS

ASSUMPTIONS ALL 2022-23 2023-24 2024-25 2025-26 2026-27
SCENARIOS

Employee benefits and on

2.0% 2.5% 2.5% 2.5% 2.5% 2.5%
costs
Materials and contracts 2.5% 2.5% 2.5% 2.5% 2.2% 2.2%
Other expenditure 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%
Depreciation 2.0% 2.2% 2.2% 2.2% 2.25% 2.25%

Table 9: Capital expenditure assumptions

CAPITAL EXPENDITURE

AND REVENUE 2022-23 TO 2031-33

Scenario One: Base Case Per Capital Works Program
New works As per the Capital Works program
Other Nil

Page 18



Long Term Financial Plan 2023-33

CAPITAL EXPENDITURE

AND REVENUE 2022-23 TO 2031-33

Scenario Two: SRV Case Per the Capital Works Program,
plus an additional $250,000 of
Asset Renewals.
New works
As per Capital Works Program
Other
Minor asset purchases.

5. SCENARIO ONE - BASE CASE

Being mindful of the economic environment challenges identified in section 5.4, Council aims to
balance the budget with an operating surplus over the longer term. Even though the Council has
made some significant savings, these have been offset by a decrease in investment income, short
term COVID-19 costs, and increased reporting and compliance burdens

5.1 Introduction

The Base Case is premised on Council having its assets fit for purpose to have Council in a position
to deliver services to the existing standard without the additional revenue from the SRV. Assets are
critical in the delivery of Council services and, if not to standard, often lead to deterioration of
asset condition and the intensification of complaints from users.

Under this scenario, a ten-year infrastructure asset renewal program has been developed, the same
as SRV Case, including the addition of $250,000/year for asset renewals. The program has been
designed to mitigate the deterioration of the Council's asset base but cannot be funded in the
medium to long term.

The consolidated financial outcome of Base Case is a small operating surplus in 2023 and deficits
after that. Even the surplus in 2023 is only due to capital funding. If that is taken out, the Council

still makes a loss.

52 Components included in the scenario

. The requirement for planning for financial sustainability is not achieved.

. Additional capital expenditure of $250,000 per year for asset renewals over the term of the
LTFP.

. IPART NSW set a rate increase of 2.5% for 2022-23, with no population growth factor.

. Rates growth has been forecast at 2.5% per annum.

. The known resource requirements of the Workforce Management Plan are included in LTFP.

. The maintenance, rehabilitation and new capital expenditure program are based on the
requirements in the Asset Management Strategy.

. There are no new borrowings.

. As outlined in section five, the base inflation and growth assumptions have been applied.

. Only known capital grants have been allowed for in future years.

53 Sustainability assessment

The forecast financial position of scenario one has been assessed to the four economic sustainability

principles.
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5.3.1 First Principle: Fully Funded Operating Position:

The Council must achieve a fully-funded operating position reflecting that Council collects
enough revenue to fund operational expenditure and depreciation.

Council's consolidated operating position is generally in deficit and tends to worsen the further we
look into the future.

Council will have insufficient money for any additional services and will not fully fund its Capital
Works Program. It will need to reduce its high level of services in areas such as Parks and Gardens
and the recreation centre to support a fully-funded Capital Works Program.

The following graph shows the operating performance ratio over the term of the LTFP. As the ratio
remains negative, this indicates an unsustainable position.

Figure |: Consolidated Fund Operating performance ratio — base case

Operating Performance ratio %
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Before capital grants, the net operating performance ratio measures Council's ability to contain
operational expenditure within operating revenue.

The Base Case forecasts a period of operating deficits. Continuing operating deficits are not
sustainable in the longer term. The significant drop in 2023 is due to the prepayment ¥4 of Financial
Assistance Grant (FAGs) in 2022.

5.3.2 Second Principle: Maintenance of adequate cash reserves:

The Council must maintain sufficient cash reserves to ensure that it can meet its short-term
working capital requirements. Using this scenario, the Council will run out of cash in 2029 at the

consolidated fund level.

The only ways to arrest this slide would be significant cuts in service levels and capital works.

Page 20



Long Term Financial Plan 2023-33

Figure 2: Consolidated Cash balances — Base Case
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5.3.3 Third Principle: Fully-funded Capital Works Program:

The Council must have a fully-funded capital program, where the funding source is identified
and secured for both capital renewal and new capital works.

Council cannot fund its 10-year capital works program with the base case scenario.
5.3.4 Fourth Principle: Maintain its Asset Base:

The Council should maintain its asset base by renewing identified ageing infrastructure and
ensuring cash reserves are set aside for those works yet to be determined.

According to the Asset Management Strategy, the Base Case cannot fund a sufficient asset renewal
expenditure to maintain the community's assets.

This scenario incorporates an adequate asset maintenance program that achieves more than 100%
of required maintenance over the LTFP period.

Cash reserves will be utilised as required to fund renewal. Externally restricted cash cannot be used
for expenditure on the renewal of community infrastructure. This scenario forecasts that the
Council will not be financially sustainable if it funds the required Asset Renewals and maintenance.

54 Base Case summary

The consolidated operating position remains in deficit for the life of the LTFP. This is not sustainable
and the future will either require a reduction in services levels or capital works.

Council's cash position remains weak, and relies on cashflow from the sewer fund. These funds are
externally restricted and cannot be used for General Fund operations.
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Increased costs eat up additional revenue from the projected rate cap. It is insufficient to fund
existing services, and the capital works program required by the asset management strategy.

5.5  Sensitivity analysis

The data in the Base Case has been presented on a consolidated level in the above overview.
However, when looking at the Sewer, Waste and General Funds as separate entities, it demonstrates
some additional weaknesses in the General Fund that are masked when looked at in a consolidated
view.

Figure 3: Operating Result by Fund

Operating Result by Fund (excl. Capital Grants) $000's

4000
3000
2000

1000

- - —

0 e - - - - &
2020 N\ 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

-1000

-2000

-3000

-4000

—8— General Excl Capital =—#=DWM Sewer

6. SCENARIO TWO - SRV CASE

6.1 Introduction

The SRV Case is based on increasing rates to meet the community's high service level expectations,
and the |0-year capital works program. Scenario two retains the underlying strategy relating to asset
sustainability, ensuring the appropriate spending on infrastructure maintenance and renewal is made.
This can only be achieved by increasing income rates through a special variation. Council has minimal
cash reserves and limited ability to derive additional revenue through levying fees and charges.

As applied under scenario one, the existing Capital Works Program still applies under scenario two,
with an additional $250,000/yr included for asset renewals. Scenario two's Capital Works Program

is fully funded by increasing rating income.

With the introduction of an SRV, the financial outcome result is operating surpluses for all forecast
years, totalling $1.309 million. These outcomes enable Council to achieve economic sustainability.
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6.2 Components included in the scenario

All of the elements from the base case scenario are retained, with the additional components being
that it:

. Adoption of SRV for rating income purposes of 15% in 2024 and 10% in 2025.

. The requirement for planning for financial sustainability is achieved.

. Initiatives expenses (budgeted savings) have been implemented, offset by increased
compliance costs and decreased revenues from Council contract with Transport for NSW
for road maintenance.

. Additional capital expenditure of $250,000 per year for asset renewals over the term of the
LTFP.

. IPART NSW had set a rate increase of 2.5% for 2022-23, with no population growth.

. Rate peg growth has been forecast at 2.5% per annum.

. The known resource requirements of the Workforce Management Plan are included in LTFP.

. The maintenance, rehabilitation and new capital expenditure program are based on the
requirements in the Asset Management Strategy.

. There are no new borrowings.

. Only known capital grants have been allowed for in future years.

6.3 Sustainability assessment

The forecast financial position of scenario two has been assessed with the four economic
sustainability principles.

6.3.1 First Principle: Fully Funded Operating Position

The Council must achieve a fully funded operating position reflecting that Council collects
enough revenue to fund operational expenditure and depreciation.

Council's operating position is primarily in surplus and improves marginally throughout the LTFP.

Figure 4: Consolidated Fund Operating performance ratio — SRV case
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This scenario projects total operating surpluses of $1.309 million over the ten years. The significant
drop in 2023 is due to the prepayment ¥4 of Financial Assistance Grant (FAGs) in 2022.

6.3.2 Second Principle: Maintenance of adequate cash reserves:

The Council must maintain sufficient cash reserves to meet its short-term working capital
requirements.

The adoption of an SRV allows the Council to improve its cash reserves for the LTFP.
Figure 5: Consolidated Fund Cash balances — SRV case
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6.3.3 Third Principle: Fully-funded Capital Works Program:

The Council must have a fully funded capital program, where the funding source is identified
and secured for both capital renewal and new capital works.

Under the SRV Case, Council has a fully-funded capital works program.
6.3.4 Fourth Principle: Maintain its Asset Base:

The Council should maintain its asset base by renewing identified ageing infrastructure and
ensuring cash reserves are set aside for those works yet to be determined.

The SRV Case provides a sufficient asset renewal expenditure to maintain the community's assets
in line with the Asset Management Strategy.

6.4  Sensitivity analysis
With the introduction of an SRV, it is forecasted for the General Fund to generate surpluses from

the 2024-25 financial year whilst still meeting the community's service level expectations and
financially supporting a fully-funded 10-year capital works program.
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Figure 6: Operating Result by Fund
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1. LONG-TERM FINANCIAL SUSTAINABILITY

7.1 Conclusion

The LTFP provides a roadmap for managing the Council's financial resources and processes and is
aligned with the objectives and priorities of the Council's Delivery Plan. The LTFP establishes the
framework under which sound and sustainable financial decisions can be made, outlines the
economic environment that Council operates in, and identifies the strategy's significant challenges.

Within the framework, guidance is provided to support decision-making regarding capital and
operating revenue and expenditure, asset and service management levels, and procurement
operations.

The Council measures the effectiveness of its plans through the LTFP, a series of strategies govern
that, planned responses and associated financial stability and sustainability targets to measure
performance.

It must also be recognised that financial sustainability cannot occur without a robust underlying asset
management system. The alignment of asset management and economic sustainability outcomes are
critical to the success of the LTFP, as will the identification of appropriate service levels to support
the community.

Financial sustainability is a legislative requirement. The LTFP is considered necessary to ensure
Council acts responsibly in allocating scarce resources and avoids a situation in which economic and
infrastructure capital are not maintained at appropriate levels, thereby leaving liability for future
generations.
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To ensure Council can continue to achieve financial sustainability with the scarce resources available
and meet the needs of community expectations, Council will need to evaluate further any proposed
changes in services and asset spending levels under the base case.

Another critical risk to Council's financial sustainability under the base case is a lift in recurrent
expenditure without an associated lift in recurrent funding sources. Areas where this could occur,
are employee costs and materials and services or imposed compliance costs from over tiers of
government . Suppose recurrent spending increases by more than what is assumed in the forecast.

The Council will be required to undertake corrective change as the financial sustainability ratios are
unsustainable.

Page 26



Long Term Financial Plan 2023-33

8. FINANCIAL STATEMENTS AND KEY PERFORMANCE INDICATORS

8.1 Base Case

Incoma Statament - Conzolidated

Budget Forecast Forecast Forecas: Foracast Farecast Forecast Forecast Forecast Forecast Forecast
01173 W34 02475 1025248 102617 N2718 102819 0293 13031 03132 FUETIES]
¥ § ¥ § § i ¥ 3 H H b
Incoma from continuing operaticns
Ratus and annual dharpes £,688.000 4,895,000 7,110,000 734000 7535000 779,000 8,035,000 B.233,000 B340 2523000 7102000
Ordinary Rata SRY - - - - - - - . . . .
Usar chargas and fass 1£95.000 L,174.000 1234000 133,000 1353,000 1415,000 L475.000 1552000 182500 TE99000 1768000
Other ravanua 383000 383,000 37000 406,000 415,000 424000 4400 H100 43300 46300 473,000
(Grants and contributions provided for operating purposas 1565000 5,143,000 5,220,000 5,278,000 3378000 5,458,000 5,540,000 5,623,000 5,708,000 5793000 5,880,000
(Grants and contributions provided for capitl purpesas 1797.000 513,000 713,000 33,000 513,00 343,000 363,000 263,000 363,00 363,00 363,000
miinrsst and Investrrent revenus TR.000 BOL000 2000 35000 5,000 - - - - -
Othar Incoma 200000 203,000 2000 212,000 117,000 000 0700 100 137,00 242000 247,000
Mat gins from the dispesal of aszets - - - R
Taal incoms from continuing oparations 17,415,000 15,396,000 15,920,000 15,935,000 18,448 000 16,675,000 17,082,000 17,506,000 17,940,000 18,383,000 18,833,000
Expsnsss from continuing cperations
Employes Bsnafns and on-costs 5805000 5713000 5861000 007,000 £,153,000 £313,000 6.471,000 6433000 677,00 £568,000 7,143,000
Matartals and sarvices &870.000 015,000 £.210.000 6,403,000 E570,000 &72,000 577,000 7,035,000 717,00 735400 7318000
Borrowing Costs 365,000 360,000 358,000 361,000 373,000 335,000 408000 357,000 355,00 501,000 502,000
Dspreciation, amortisation and impairmant for non-inandal asses 1£17.000 1,661,000 3,660,000 1,665,000 1,473,000 174,000 3,546,000 1L M7 000 4052000 4,154,000 4155000
Othar apensas 363,000 375,000 33,000 31000 401,000 410,000 419,000 428000 437,00 4700 457,000
Mat |oszas from tha disposal of axsats - - - -
rimaths apenss - - - B
Toml wpenses from continuing oparations 17,020,000 16,154,000 16,473,000 16,835,000 17,182,000 17,568,000 18,021,000 18,440,000 18,675,000 19,424,000 19,875,000
Oparating rasult from continuing oparations 385,000 (738,000) (533.000) (900.000) (736.,000) (893.000) (93%,000) (934,000) (935,000) (1.041,000) (1,042, 000)
Meet cpmrating reseh for the period befors grants
(3,402, 000) (1.251,000) (1,268,000) (1,263,000) (1,248,000} (1,156.000) (1,302.000) {1.297,000) (1, 296,000) (1,404,000) (1,405, 000)

and contributions provided for capital purpose
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Financial stacements 2023-2033 (Base Case)

Incems Smtement - General Fund

Budgst Forecas: Forecast Forecst Forecst Forecast Forecast Foremst Forecast Forecast Forecast
01123 01324 1475 01526 026107 W1ns 101819 020 3031 il 03233
§ § § § § ¥ ¥ 3 H § H
Incoms from continuing operations
Raitas and snnual dharges 4457.000 4562000 4,603,000 4772000 4724000 5,187,000 520100 5462000 5,606,000 5754000
Cirdinary Rate SRY - - - - - - - - - -
Usar chargas and fess 1563000 144000 2,100,000 1,135,000 2213000 2211,0m 1193000 2460000 1520000 TEI2000
Othar ravanus 282000 282,000 37,000 405,000 415,000 434000 442000 452000 462000 472000
Grants and contributions provided for operating purposas 1565,000 5,143,000 5,220,000 5,298,000 5372000 5.540,000 5623000 5,708,000 5792000 5,200,000
Grants and contributions provided for captisl purposes 1797000 512,000 712,000 33,000 213,000 31000 263000 262000 62000 362000
miaras and invastrent reavenug 20000 14,000 £000 20 (17,000) (27,000 {26,000 (27000 (24000 {27,000
Otkar Incoms 200,000 202,000 22,000 212,000 117,000 17 132000 237000 42000 247,000
Mat gains from the dispoml of assat - -
Toml incoms from continuing cperations 15,003, 000 12,873,000 13,337,000 13,241,000 13,641,000 13,765,000 14,055,000 14,357,000 14,665,000 14,561,000 15,292,000
Expenses from continuing operations
Ernployes Banafes and on-costs 5201,000 5,102,000 5,221,000 5261000 5435000 523,000 5774000 591900 6067000 £218,00 £374000
Matarials and sarvices 5254000 420000 4,526,000 4,663,000 473000 437,000 5,002,000 5138000 5,235,000 5372000 5434000
Borrowing Costs 250000 261,000 260,000 255,000 163,000 17,00 310,000 00000 02000 413000 424000
Dispructation, amortization and Impairmant for non-Snancal s 1201000 1241000 1,236,000 141,000 147,000 12%,0m 2406000 253,00 202,000 3,700,000 3796000
Othar axpenzas 226000 222000 244,000 254,000 3E2,000 370,000 378000 206000 M0 402,000 412000
Mdat |psses from the disposal of zesets -
Toml sxpenzss from continuing operaticns 14,232,000 13,325,000 13,559,000 13,881,000 14,187,000 14,495,000 14,590,000 15,248 000 15,622,000 16,107,000 | 6,500,000
Oparating result from continuing oparations 771,000 (451,000) (261.000) (640,000 (525.000) (730,000 (835,000 (591,000) (957,000) {1,128, 06060y (1,208, 0060y
Met cparating result for the period belore grants
(3,026, 000) (965,000 (975,000) {1,003,000) (1,038,000} {1,093,000) (1.198,000) (1,154,000) {1, 320,000) (1,459,000 (1,571,000

and contributions provided for capital purposes
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Long Term Financial Plan 2023-33

Financial statements $023-2033 (Base Case)

Incoms Smtement - Domastic Wasts Managemsnt Fund

Budget Forecast Forecast Forecast Forecast Forecast Forecast Foremst Forecast Forecast Foremst
0113 W34 02475 H015/26 2627 2716 101819 W 13031 03132 W3133
§ § § § § 3 ¥ £ § H H
Incoms from comtinuing operations
Ratas and annual changes 92000 039,000 1,084,000 1,128,000 1175000 173,000 1,173,000 1, 325,000 137,000 A0 435,000
Oirdinary Rats SRY - - - - - - - - - - -
Usar changes and fes 120,000 120,000 134,000 137,000 41,000 4,000 48,000 152,000 157,000 161,000 166,000
Othar ravanua - - - - - - - - - - -
Grants and contributions provided for operating purposas - - - - - - - -
Granits ared| contributions provided for caplial purposas - - - - - - - - - - -
mturast and Invastrant ravenug 141000 14000 4000 4000 4000 4,000 14000 14000 14,00 1400 14000
Otk Income - - - - - - - -
Mat gins from the dispoml of aszats - - - - - - - R
Towl incoms from continuing eperations 1,137,000 1,163,000 1,232,000 1,279,000 1,330,000 1.381,000 1,435,000 1,472,000 1,550,000 1611,000 1,675,000
Expsnsas from continuing operations
Ervployss Bancies and on-coets 143,000 152000 156,000 160,000 4,000 £8,000 L0 178,000 180,000 185,000 130,000
Matartals and sarvice: P00 085,000 1,116,000 1,148,000 LITE000 100,000 1.08,000 |, 56000 1,283,000 31000 340000
Borrowing Costs . - . . - . - - .
Dipractation, amortisation and impairmant for non-inanclal asses 25,000 25,000 15,000 15,000 5,000 5,000 15,000 15,000 25,00 25,000 25000
Othar mepansas - - - - - -
Mat lpsses from the dispozal of zmsats - - - - - - - -
Total sxpensss from continuing operaticns 1,244,000 1,262,000 1,267,000 1,333,000 1,365,000 1,395,000 1,415,000 1,457,200 1,488,000 1 512,000 1,555,000
Oparating rasult from continuing oparadions {107.000) {79,000) {65,000 {54.000) (35.000) (14,000} 10,00 35,000 62,000 89,000 120,000
et cperating resel lor the period belore grants
(107.000) (79,000) (65,000 (34.000) (35.000) (14.000) 10,200 35,000 62,000 B9.000 120,000

and cuntributions provided for Lapit el purpoe
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Long Term Financial Plan 2023-33

Financial stacements 2023-2033 (Base Case)

Income Statement - Sewer Fund

Budgst Forecast Foracast Foracast Forecast Forecast Forecast Farecast Forecast Forecast Forecast
200273 013024 1475 1015125 028017 17118 W1E19 L] 03031 W33 203233
i 1 § § 1 3 ¥ 3 H § H
Incoms from continuing operations
Rates and samial dharges 20000 202000 1,243,000 1,332,000 | 454,000 1.517,000 1.57%,000 1 645,000 1712000 781,00 B52.000
Cirdinary Rate SRV - - - - -
Usar changss and fess - - - - -
Orthar ravenua - - - - -
‘Grants and contributions provided for operating purposas - - - - -
Gramts and contributions provided for cplial purposes - - - - - - -
mtaras and Invastrant revanus 7000 SL00 2,000 7,000 2,000 2,000 13,000 12000 13,000 10,000 12,000
Crtiar Incoms - - - - -
Maz gins from the dispoml of izt - - - - -
Total incoms from continuing operations 1,275,000 1,340,000 1,351,000 1,415,000 1,474,000 1,525,000 1,592,000 1,657,000 1,725,000 1,791,000 1,866,000
Expsnsas from contnuing operations
Employes Banafts and oe-costs 455,000 454000 475,000 427,000 500,000 512,000 525,000 338000 551,000 565,000 379,000
Matertals ané servcas 46000 552000 562,000 584,000 £00,000 £13,000 £17,000 £41,000 £55,000 £63,000 £04.000
Borrowing Costs 115000 3000 F2.000 107,000 04,000 02,00 32000 5,000 00 88000 7R.000
Dieprociation, amartisation and impairmant for non-fnandal asses 291,000 195,000 233,000 403,000 17,000 411,000 415,000 419,000 42400 413,000 424000
Othar axpanzas 7000 el 37,000 32,000 1%,000 40,000 41,000 41000 200 44000 45,000
Mat lpsses from the disposal of assets - - - - -
rimativas Expansas - - - - -
Total axpensss from continuing operaticns 1,544,000 1,547,000 1,577,000 1,621,000 1,650,000 1,678,000 1,704,000 1,735,000 1,765,000 1,795,000 1, E20,000
Oparating result from continuing speragons (142,000) {207,0040) (224,000 (20,000) (176.000) {14%,000) (114,000) (78,000) {40,001 (4,000 45,000
Mt operating reiall for the period befors grants
(142,000) {207,0040) (224,000 (20,000) (176.000) {14%,000) (114,000) (78,000) {40,001 (4,000 45,000

and contributions provided for capital perpase
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Long Term Financial Plan 2023-33

Financial statements 2023-2033 (Base Case)

Balance Shest - Consolidated

Budget Forecast Foracas: Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Flerkirs) W14 101475 10250256 02T 178 phirli 0197 03I W33t pLikFIE
3 § § § ¥ ¥ 3 H H H 3
Aszzais
Current amats
Cash & Cash Equivakens 1992000 3,243,000 1,684.000 1,724000 | £34000 TH,000 {481,000 {1, 4£0.000 (1E22.000 (3,651,000 (4802000
Recatvables LE22.000 85000 2,102,000 1,163,000 131,000 1385,000 145,000 1414000 475,000 1527000 1595000
Freuntories 200.000 200,000 200000 200,000 H0000 0,000 W00 200,000 200,000 300,000 200,000
Totl current assets 4,815,000 5,318,000 5,991,000 5,147,000 4,117,000 3,139,000 1,068,000 1,145,600 (7,004 {#14,000) {2.004,000)
Non-current asats
Racatvablas - - - - - - - - - - -
Rt 58000 52000 32,000 52000 200 58,000 SE000 SE000 38,000 58,000 38,000
rérastructure, Property, Plant & Equipeent 134,727,000 134,226,000 34,256 000 13,954000 33,760,000 132 654,000 132 58£,000 13221 1,000 132,015,000 132512 000 132447 000
fught of usa asats 026,000 026,000 1,036,000 1,036,000 1,03¢,000 103,000 1 03&,000 1036000 1,036,000 036,000 1.3e00
Totl non-current assets 135,83 1,200 135,320,000 135,350,000 135,048,000 135,054,000 134,748,000 134,680,000 134,305,000 134,109,200 133,606,200 133,534,000
Total assets 140,645,000 140,548,000 141,341,000 140,195,000 139,171,000 137,987,000 134,742,000 135,451,000 134,102,000 131,492,000 131,532,000
Liabilities
Current Liabilitiss
Fayablas 797.000 TH7.000 7000 T TI7.000 700 TIT0 TITe0 TI.00 900 TITe0
Contract ltabil ites &42.000 576,000 &02.000 48,000 542,000 560,000 568,000 575,000 583,000 530,000 E00,000
Laasa Iabilites 255,000 253,000 253,000 57,000 255,000 153,000 153,000 255,000 255,000 255,000 259,000
Bormowings 525,000 562,000 &10.000 £54000 703,000 7,000 810,000 ETOO00 20,000 60,000 60,000
Provtsions 345,000 347,000 1,347,000 1,347,000 1,347,000 1,349,000 1,349,000 1,345,000 1,543,000 345,000 1,543,000
Towl current lizbilites 4,176,000 4,149,000 4.217.000 4,205,000 4,276,000 4,319,000 4.3683.000 4,450,000 4,508,000 4,555,000 4,565,000
Mon-current liabilities
Lasza Itabilites 817.000 817.000 817.000 817,000 217,000 217,000 817000 BI7000 217,000 217000 BI7,000
Bormowings 5,836,000 £,312.000 5,70%.000 5,054,000 435,000 3,597,000 2,787,000 1,51 7,000 1825, 000 JB.00 1,723,000
Protsions 122,000 122,000 122,000 122,000 100 paXi s} 22,000 122,000 1 2,000 122,000 122,000
Tol non-current liabilites TE15,000 1,157,000 6,648,000 5,993,000 5.291.000 4,536,000 3,726,000 1B56.000 1764000 1,668,000 1,668,000
Tol lizbilites 12,001,000 11,408,000 10,865,000 10,196,000 9,567,000 6,853,000 8,109,000 7.306,000 7,172,000 7,113,000 7.133,000
Nat amstz 128,645,000 129,241,000 130,477,000 119,997,000 129,604,000 129,132,000 128,63%,000 128,145,000 126,630,000 125,459,000 124,295,000
Equity
Accamulated surples FETZR000 73,225,000 0,560,000 00,020,000 3627000 3215000 0,722,000 WL 36,312,000 95.352.000 34362000
PPEE ravaluation surpius 13.917.000 13.317.000 13917000 15,917,000 23317000 25717.000 19.717.00 29717000 29917000 3.317.000 29917000
Total Equity 128,645,000 129,241,000 130,477,000 129,997,000 119,504,000 129,132,000 128,639,000 128,145,000 126,830,000 125,449,200 124,299,000
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Long Term Financial Plan 2023-33

Financial statements 2023-2033 (Base Case)

Balance Sheat - Gengral Fund

Budget Forecas: Forecast Forecas: Forecast Foracast Forecast Foremst Forgcast Forecast Forecast
Flerelrs] 0134 1024725 0526 02EIT 178 2E1 pLirLle] 03 W33 03233
3 ¥ ¥ ¥ ¥ ¥ ¥ k] H 3 H
Aszats
Current assats
‘Cash & Cash Equivakents 815,000 302,000 2,147,000 1,054,000 {460,000 (1391.000 (4409000 (5,308,000 (7.411,000 (7,173,000
Racalvablas 423,000 77,000 1,891,000 1,937,000 2,040,000 1,054,000 L 4200 119500 2,245,000 2311000
Rt 200.000 200,000 200,000 200,000 0,000 200,000 200,00 200,000 200000 200000
Total current assets 3,438,000 3,785,000 4,738,000 3,191,000 1,081,000 780,000 (607, 000) {1.061,000) {3,509, 000) {4,587, 00 6,668, 006
Naon-current assots
Recahvablas - - - - - - - - - - -
Rt 58,000 52000 52000 52,000 58,000 38,000 58,000 SE000 58,000 SR000 58000
rérastructura, Proparty, Flant & Equipment 116,371,000 116,002,000 &, 175,000 3,347,000 13.275,000 115,733,000 115,708,000 115423000 115,120,000 | 14,92 000 11422000
fught of use amats 026,000 036,000 1,026,000 1,034,000 1,036,000 1.036,000 1.036.000 1.03E00 1036000 036,000 026000
Total non-current awsees 117,455,000 117,096,000 7,270,000 7,042,000 1&373,000 11&833,000 116,202,000 11651 7,000 116214000 | 15,787 000 115717000
Total assats 120,503,000 120,581,000 121,508,000 120,234,000 119,054,000 117,613,000 118,105,000 114,45&,000 111,705,000 115,825,000 109,049,000
Liabilitias
‘Curront Liabilitics
Payablas 797.000 TI7.000 797000 TF.00 THT000 THL0H TIT0 TIT0 T97.000 900 T97.000
Contract ltabilites &42.000 578,000 H02.000 545,000 542,000 560,000 S5EE000 575,000 583,000 530000 &0L000
Laasa |abilites 255,000 253,000 257,000 257,000 153,000 153,000 155,000 255000 255,000 253,000 259,000
Borrowings 445,000 501.000 540,000 520,000 E26,000 74,000 T TELOW 828000 BE4.000 B54000
Provisions 345,000 347,000 |,347.000 1,343,000 137,000 1,345,000 1,345,000 1. M45.000 1,543,000 340,000 343,000
Toml current lizbilitas 4,112,000 4, 08,000 4,147,000 4,131,000 4,198,000 4,239,000 4,199,000 4,362,000 4,416,000 4,459,000 4,469,000
Non-current liabilitiss
Lacza |abilites B17.000 B17.000 B17.000 817,000 217,000 217,000 817,000 BI700 217,000 BI7.000 B17.000
Borrowings 4428000 1.927.000 1,287,000 2,802,000 2123,000 1,508,000 TELO - - - -
Provisions 122.000 1 272000 172000 172,000 11,000 nox 12,000 122,000 172,000 122 000 122000
Tomwl non-currant liabilites 5,367,000 4,564,000 4,328,000 3,747,000 311,000 L447.000 1.721,000 939,000 939,000 939,000 #39,000
Totl liabilites 9,479,000 8,548,000 8,475,000 7.878,000 7,320,000 6,586,000 6,020,000 5301800 5,355,000 5,398,000 5,408,000
Matamsts 111,424,050 111,933,000 113,033,000 112,354,000 111,733,000 110,927,000 110,085,000 10%, 155,000 107,350,200 105,427,000 103,641,520
Equity
Accomulated surplus 21,507,000 1.016.000 3,116,000 0,439.000 B1.814000 21,010,000 80,168,000 791800 77431000 7510000 73724000
PPEE ravaluation surpius 17.%17.000 13.317.000 13,917,000 13,917,000 25.317,000 23717,000 13,717,000 29717000 29917000 3,917,000 17.%17.000
Towl Equity 111,424,000 111,933,000 113,033,000 112,356,000 111,733,000 110,927,000 110,085,000 10%, 155,000 107,350,000 105,417,000 103,641,000
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Long Term Financial Plan 2023-33

Financial statements 2023.2033 (Base Case)

Balance Shest - Domestic ¥Waste Managemant

Budgst Foracast Foracast Forecast Forecast Farecast Farecast Forecast Forecast Forecast Forecast
00173 W34 101415 015/26 102627 N8 WIET9 W29 3031 3132 03133
] § § § § 3 ] 3 3 H H

Assats

Current assets

Cash & Cash Equvakn 92000 23,000 45,000 £5,000 02,000 64,000 153,000 371,000 522,00 708,000 20000
Fauivablas - - - - - - - - - - -
Freurtorics - - - - - - - - -
Toml osrant assets 3,000 39,000 446,000 65,000 10,000 164,000 153,000 371,000 513,000 708,000 530,000

Mon-current assets
Facuivablas - - - - - - - - - - -
FreuRRoTi - - - - - - - - -

rérastructurs, Property, Plant & Equipment - - - - - - - - - - -
Right of usa azssets - - - - - - - - - - -

Towl non-currant assets - - - - - -

Toml assers 3,000 39,000 446,000 65,000 10,000 164,000 153,000 371,000 513,000 708,000 530,000

Liabilities

Current Liabilities
Fayablas - - - - - - - - - - -
Contract |tabil ez - - - - - - - - - - -
Lazsa |iabilities - - - - - - - R -
Borrowings - - - - - - - - - - -

Proviskons - - - - - -

Towl current lizbilitias - - - - - - - - - - -

Non-current liabilities

Lazza |iabilities - - - - - - - - - -

Bomowing - - - - - - - - - - -

Provisions - - - - - -

Towl non-currant liabilities - - - - - -

Toml liabilitdes - - - - - - - - - - -

Mat amets 3,000 39,000 446,000 65,000 10,000 164,000 153,000 371,000 513,000 708,000 530,000

Equity

Aroumitaed surplus 72000 3,000 4,000 55,000 02,000 4,000 153,000 371,000 323,000 708,000 20000
FPEE ravaluation surpius - - - - - - - - - -

Total Equity 93,000 39,000 46,000 £5,000 102,000 164,000 153,000 371,000 513,000 TO8, 000 530,000
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Long Term Financial Plan 2023-33

Financial statements 20232033 (Base Case)

Balancs Shest - Sawar Fund

Budget Forecast Foracast Foracast Foracast Faracast Forecast Forecst Forecast Forecast Forecas:
03 W4 02475 1025/26 217 27718 W1ETY 12930 23031 W3 131 2032733
3 § § § § 3 i ¥ 3 H H
Aszars
Current azets
Cazh & Cash Equeakins 84.000 046,000 331,000 315,000 573,000 200,000 T37.000 B20,000 703,000 802000 46000
Rlacalvablas 200.000 202,000 217,000 126,000 135,000 145,000 155,000 266000 276,000 288,00 280,000
FIFRIRDTS - - - - - - - - - - -
Totl asrent zssets 1,184,000 1,154,000 1, 2068, 006 1,141,000 934,000 1,045,000 1012000 1,084,000 979,000 1,090,000 1,234,000
MNon-current assats
Recalvablas - - - - - - - - - - -
FIFRIRDTS - - - - - - - - - - -
mirastructurs, Propsrty, Flant & Equipment 2366000 2,124,000 £,080,000 2,005,000 | 8,021,000 17,715,000 17,578,000 17,788,000 17,895,000 17,819,000 7.815,000
Fight of uss amats - - - - - - - - - - -
Totl non-current et 18,364,000 18,214,000 18,080,000 18,005,000 18,081,000 17.%15.000 17,878,000 17,788,000 17,595,000 17,819,000 17.819,000
Totl assets 19,650,000 19,478,000 19, 258,000 19,146,000 19,015,000 18,960,000 18,890,000 18,874,000 18,874,000 18,909,000 19,053,000
Liabilitias
Current Liabilities
Fayablas - - - - - - - - -
Contract labil ez - - - - - - - - - - -
Laass |abilitas - - - - - - - - - - -
Borrowings &4.000 &7.000 T0.000 74,000 7000 20,000 84000 82000 L0 36,000 36,000
Prowisions - - - - - - - - - - -
Totl asrent lizbilites &4,000 67,000 70,000 14,000 77,000 80,000 4,000 £8,000 FL000 06,000 36,000
Mon-currenit liabilities
Laaza Iabilites - - - - - - - - - - -
Borrowings 1458.000 1391000 21,320,000 1246000 1163,000 203,000 1005,000 131700 1,825,000 19,000 T23.000
Prowisions - - - - - - - - - - -
Totl non-current liabilides 1,458,000 1,391,000 1,320,000 1,246,000 1,148,000 108%,000 1,005,000 1.917.000 1LB15,000 1,729,000 1,729,000
Toml liabilides 1,512,000 1,458,000 1,390,000 1,310,000 1,245,000 L 169,000 1,085,000 1,005,000 1.917,000 1,525,000 1,525,000
Mat asmats 17,128,000 17,020,000 16,858,000 16,826,000 16,748,000 16,791,000 16,801,000 16,869,000 16,957,000 17,084,000 17,128,000
Equity
Accumulatsd surphs 7.1 28.000 7.020.000 &,892.000 &,B26,000 | £.763,000 16.771,000 16,801,000 16,265,000 16,957,000 17.084.200 7220000
FPAE ravaluation surpius - - - - - - - - - - -
Totl Equity 17,128,000 17,020,000 16,858,000 16,826,000 16,748,000 16,791,000 16,801,000 16,869,000 16,957,000 17,084,000 17,128,000
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Long Term Financial Plan 2023-33

Financial statements 2023-2033 (Base Case)

Cash Flow - Consolidated

Budget Foracast Forecast Forecast Forecast Forecast Forecast Forecast Forecas: Forecast Forecast
015 2023724 2425 1526 N 1718 02819 2029730 203031 203131 203233
i i i) ¥ ¥ ¥ 3 3 3 ] §
Cash flows from operating activities
Total own sounce revenus 1,045,000 0,424,000 11,336,000 10,374,000 10,555,000 10.854,000 11,179,000 11,520,000 B85.000 1.737 000 2,530,000
Grants and contribations 1,563,000 3, 143,000 320,000 5,198,000 3378000 3458000 3,540,000 5,622,000 5,708.000 5793000 3,880,000
Cther income from contiraing operations - - - - - - - - - - -
Employes banafss (5.717,000) {5262 D00 {6,009, 000 (6.313.000 [6,362,000)
Matarials and services (&.870,000) {&.01%,000) 6. Do {6,403, 000 (6,772,000 {7.354,000)
Crthar sorpansas from conSnuing operations {247,0000 256,000) 21 000) 2000 (410,000 (447,000}
Mt cash provided from (or used in) opsrating activites G946,000 3,573,000 4,123,000 1.768.000 LBET,.000 3,151,000
Cash Flows from Investing Activitias
Furchass of FFE 16,284,000) {2.548,000) {3464, 000 {2.130 000 (2E39.000 (2:428.000 3,572,000 {3,85£,000] [2,651,000) 13,535,000
Purchass of IFFE | Azzat Ranewal Commmitrnant) - - - - - - - - - - -
Mist Cash provided (or used in) Inwesting Activities (6,284,000 (2.B45,0007) (3.484 000 (3.138.000) {3.63%,000) {3.428,000) {3,778, 000) (3,572,000} (3,858, 0047 (3,651,000} (3.935,000)
Cash Flows from Financing Activitias
Procesds from grants and contributions - Capital purposas 3,797,000 513,000 713,000 513000 362,000 362,000 362,000 362.000 363,000 363,000
Loan repayments REE,000) 7E7,000) 0 10 (767,000 [T4000 (772000 {BZ5,000 {570,000 {332.000) (3310000
Mgt cash provided from (or used in) financing activitias LB31,000 (474,000) (198.000) (430,000) (154,000 (379,000} (409,000} (452,000} (507,000} (548,000} (545,000)
Mgt increasai{decraasa) in cash and invesmments (1,757,000 151,000 441,000 (200,000) {1,090,000) (540,000} (1,235,000} (57,000} (1,214,000} (945,000} (1,152,000}
Cach and ivvestmants st baginming of reporting pariod 5,743,000 2,552,000 3,243,000 3,684,000 2784000 1,654,000 734,000 (4B, 00 (1,462,000 (2,682,000 {3,651,000)
Cash and investments at end of reporting pariod 1992000 3,243,000 1.684.000 1,784,000 1,694,000 754,000 (481,000 (1,468,006 (2,682,004 (3,651,00) (4,503,000)
Dhotails of restrictions
External resmrictions - included in liabilidas
Spacic purposs unsxpandsd prants - penaral fund 41,000 574,000 £00,000 54,000 SEE000 560,000 560,000 575,000 582,000 590,000 530,000
External restrictions - included in liabilidas G4Z 000 578,000 02,000 548,000 568,000 560,000 568,000 575,000 553,000 590,000 590,000
Extarnal rastriczions icheded in cash, ceh squivalenits and Invastmients above comprisa:
Comrnunity Transport - Vahic Replacemant Fund 77,000 &1,000 43,000 13,000 13,000 - - - - - -
Sevear fund 721,000 743,000 £28,000 £20,000 413,000 575,000 432,000 566,000 450.000 571,000 571,000
Diomstic wasta r fund - - - - - - £3,000 MIZ.000 360.000 547000 541,000
Storrmater and Drarags Fund Rasarv v 44 000 - 4,000 - 44,000 - 44,000 - 44 00 - -
Crhar 40,000 0,000 40,000 40,000 40000 40,000 40,000 40,000 40,000 40,000 40,000
External restrictions - other 947 000 B44 000 817,000 485,000 510,000 545,000 &45,000 E08, 000 w0, 000 1,153,000 1,153,000
Total sxternal restrictions 1,584,000 1470, 000 1,415 000 1,235,000 1,078,000 1,135,000 1,713,000 1,383,000 | 457,000 1,743,000 1,743,000
Intermal restrictions
Coouncl has intsrvally restricied cash, cash equivalents and vestments 25 follows:
Employes luava entickmants 400,000 500,000 00,000 00,000 0000 300,000 1,000,000 100,000 200,000 200,000 1,200,000
Dieposits, nstemtions and bonds e, 000 14,000 16,000 16,000 26,000 4,000 4,000 4000 4000 4000 4000
Junss Historicl Sodiaty 4,000 4,000 4,000 4,000 14000 14,000 14,000 14,000 14000 14,000 4000
Graval pht rastorason 7000 2000 5,000 19,000 19,000 20000 20,000 21,000 21,000 21000 TL000
Proparty sals procesds 513,000 468000 421,000 37400 36000 277,000 210,000 176,000 125,000 73,000 71000
Diwvslopar Contributions 150,000 150,000 50,000 50,000 50,000 150,000 150,000 1 50000 150,000 150,000 150,000
Infrastructura amd plant roplacemant 250,000 250,000 400,000 750,000 1050000 1,350,000 350,000 550,000 | E50.000 750,000 1,750,000
Total intermal restrictions 1,370,000 1,526,000 1,630,000 1,033,000 1,385,000 1715000 1,765,000 3,015,000 3,164,000 3,313,000 3,313,000
Total restricted cash 1,954,000 1,946,000 3,049,000 3,168,000 3,463,000 3,840,000 3,978,000 4,398,000 4,651,000 5,056,000 5,056,000
Total unrestricted cash 38,000 297,000 835,000 (484,000) {1,769,000) {3,086,000) (4,459,000} (5,866,000 (7,333,000} (B, 707,000} (%,B39,000)
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Financial starements 2023-2033 (Base Case)

Cach Flow - Genaral Fund

Budgar Forecast Foracast Foracast Forgcast Forecast Foracast Foracase Forecast Forscast Forscase
iyl WIF3 WEATS Fleralyl ] 2827 W T 07930 3031 W38 H3INI3
¥ ¥ ¥ 3 3 L] L] i 3 3 k)
Cash flows from operating activities
Total own sourcs ravenus 644,000 7,305,000 BETT.000 7607000 7,781,000 7.974.000 £, 175,000 £,797,000 £:£15,000 B.243,000 5,062,000
Gramts aned contributions 2,569,000 5,143,000 5.220,000 5,250,000 5,378,000 5,452,000 5,540,000 5,623,000 5,708,000 5,733,000 5,580,000
Oibwar Incorne from continuing oparations - - - - - - - - - - -
Erployes barsitt (5.201,000 15,262,000 {5.719,000) (6,374,000
Mabartals and sarvices (5,446,000 14,870,000 ! {5.357,000) (5,728,000
Ortfwar axpansas from continuing oparations {18,000 (32000 {220,000 X {235,000) 240,000) (256,000
Mat cash provided from (or ussd in) operating activities 548,000 3,348,000 3,854,000 2,453,000 2,452,000 L4T4,000 1,504,000 L532,000 1,565,000 1,584,000
Cach Flows from Investing Activitios
Purchasa of IFFE (6 | SE.000 (3,342,000 (3,042,000 12, 522.000) (33240000 {3425, 000) 3,705,000
Parchaza of IPPE [Axzet Renewal Commitmant) - {250,000 {250,000 F250,000) 50,0000 L (250000
Nst Cash provided (or used in) Investing Activities {6, 158,000) {1957,000) {3,593, 000) (3.292,000) (3.573,000) (3,602, D04 (3.772,000) (3,634,000 (3,700,000 (3.675.000) {3.95%,000)
Cash Flows from Financing Activities
Procesds from grants and contributions - Capitl purposss 3,797,000 512000 712000 362000 512000 363,000 361,000 363,000 363,000 363,000 351,000
Loain repaymants (730,000 {811,000 {725,000 {617,000 {551,000 {54£,000) {534,000) 1£49,000) &34, 0000 7 ] (756,000
Mat cash provided from (or used in) financing actvites 3,007,000 (198,000} (ZZ000) (254,000) (78,000) (203,000) (233,000) (284,000) (331,000) (393,000) (393,000}
Nst increasel{decraass) in cash and investmants. {1.603,000) 53,000 139,000 (1,093, 000 (1,041,000 (1,353,004 (1,531,000 {1.415,000) {1.4%% 0007 {1,503 008) {1.768,000)
‘Cash ared mvastmients 2t beginning of reporting priod 441,000 1,815,000 1,508,000 L147.000 ,054.000 {107, 000) {1 850,000) (1771 ,000) {44003, 0000 {5 P0R.000) (741 1000
Cash and investmsnts at snd of reporting pericd 815,000 1.908.000 1147000 1,054,000 (107,004) (1,460,000 (2.5991,000) (4.409,000) {5,908, 000) {7.411,00) 9. 17%,000)
Datails of restrictions
Extemnal restricdons - inclheded in Rasbilitas
Spectic purposs ersxpended Frants - gereral fund 42000 576,000 E02.000 E02000 E02.000 BIrLO00 B0.000 B02.000 02,000 02,000 02000
Extermal restricdions - incheded in liabilitas &42,000 576,000 E02,000 EOE,000 SO, 000 602,000 G2, 000 G0Z,000 S02,000 S02,000 S02,000
Extomnal rostricdons - othar
Extarral restrictions induded in csh, csh equivalents and reestmants sbove comprisa
‘Community Transport - Wehica Raplicamant Fund 77,000 £1,000 45,000 29,000 12000 - - - - - -
Stormwater and Drainags Fund Ressrve managoment 44000 - 44000 - 44000 - 44,000 - +,000 - -
Cithar 40,000 40,000 401,000 40000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
Extsmal restrictions - other 161,000 101.000 129,000 &9,000 97,000 40,000 B4.000 40,000 84,000 40,000 40,000
Total external restrictions 03,000 477,000 731,000 &71,000 &59,000 642,000 656,000 647 000 484,000 847 000 447,000
Imtermal restrictions
Council has imtermally restricted csh, cash squivalants and Investmens 2= follows
Employss leave enttlemants 400,000 500,000 E00,000 FOL000 00000 00,000 1,000,000 1,133,000 1,100,000 1,300,000 1,300,000
Diaposits, retentons and bonds 2£,000 26,000 26,000 26,000 26000 4000 4,000 4000 4,000 4,000 4,000
Jursa Historical Sodaty 14,000 14,000 14,000 14000 14000 14.000 4.000 4,000 4,000 4,000 14,000
‘Graval pn rustoration 17,000 18,000 19,000 15,000 15,000 20,000 10,000 1,000 1,000 2,000 12,000
Proparty sk procesds 513,000 458,000 411 000 74000 226,000 277,000 237,000 176,000 15,000 73,000 73,000
Disslopar Coneribastons 50,000 1 50,000 150,000 150,000 150,000 150,000 152,000 150,000 50,000 50,000 50,000
rérastructurs and plant rephcament 150,000 350,000 400,000 F50.000 050,000 250,000 1,350,000 1,550,000 1 650,000 1,750,000 1,750,000
Toml intemal restrictions 1,370,000 1,526,000 1,630,000 2,033,000 2,385,000 1,715,000 1,765,000 3,005,000 3, 164,000 3,313,000 3.313,000
Total restricted cash 1173,000 1 103,000 1 3481,000 1,704,000 3,084,000 3,357,000 3,451,000 3,657,000 3850000 3,955,000 1,955,000
Total unrestrictsd cash (358,000) (195,000} 214,000 (1,650,000 (3.091,000) (4.8 17,000) (5,442,000 (8,054, 000) {9,758, 000) (11, 386,000) (13.134,000)
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Financial stacernencs 2023-2033 (Base Case)

Cash Flow - Domestic Wasts Hanagemant

Budgat Forscast Forgcast Forecast Forgcast Forecast Foracast Foracast Forecast Forscast Forecast
b IpE] 01324 1425 202526 Wen7 W18 02879 28030 331 W3n 103133
3 H H H H § § § ¥ i 3
Cash flows from operating activities
Total cwn sourcs revenis 1,137,000 1,183,000 1,214,000 260,000 303,000 261000 |, 412,000 1,477,000 1,540,000 1,405,000 174,000
‘Granits and| contributions -
‘Oitvar Incorma from conbinuing oparations - - - - - - - - R
Emnployss banlits (143,000 {160,000 { 162,000) {172.000) {176,000) {120,000 {190,000
Matertals and sardcas (872,000 {47,000 (F72.000) (1,004,000 {1,053,000) (1,106,000
‘Orthwr wepansas from continuing operations {192,000 {124,000 {140,000 {143,000) {149,000 56,000
Mat cash provided from (or ussd in) operating activites (82,000) (54,000) 19,000 &1L000 89,000 118,000 152,000 122,000
Cash Flows from Investing Activities
Purchasa of IFFE - - -
Purchase of IPPE [fssst Rencwsl Commitmant] - - -
Nt Cash provided (or used in) Investing Activities - - -
Cash Flows frem Financing Activitizs
Proceeds from grants and contributions - Capial parposss - - -
Loan repaymants - - -
Nat cash provided from (or used in) financing actvites - - -
Matincreassd{decraass) in cash and investments (B2,000) (54,000) 7,000 19,000 37,000 62,000 89,000 118,000 152,000 185,000 122,000
Cash and Inwestments 2t beginning of reporting pericd 75,000 100 10 46,000 £5.000 102,000 164,000 253,000 371,000 523,000 708000
Cash and investrnsnts at end of reparting pericd 93,000 39,000 45,000 85,000 102,000 164,000 253,000 371.000 513,000 708,000 930,000
Dratails of restrictions
Total restricted cash 93,000 39,000 45,000 84,099 {132,00:0) (65,000) 17,000 144,000 190,000 458,000 458,000
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Financial statements 2023-2033 (Base Case)

Cach Flow - Sewar Fund

Budget Forgcast Forgcast Forgcast Forecast Forgcas: Forecas: Forecas: Forecast Forecast Foremst
W0NE 201324 W45 02526 w7 W28 02829 2029730 203031 W33 203033
3 3 1 1 3 § § i i i i

Cash flows from operating activitiss
Total cwn source ravenus |, 268,000 1332000 1,345,000 407,000 455,000 5 12,000 1,582 000 1,644,000 1,714,000 1,779,000 | 254,000

Grants and contributions - - - -

Otfwar Income from continuieg oparations - -
Errploysa bereiit [4££.000 (476,000 {487,000 {500,004 (512,000} (538,000) {573,000

Matartals and sarvicas (352000 {363,000 {586,000 {00,000 (613,000) (&41,000) (684,000

Oitivar axpenzas from continuing oparations L {37.000 (20,000 {20,000 {75,000 {40,000} {42,000) {45.000

Mt cash provided from (or used in) operating activides 130,000 179,000 162,000 196,000 326,000 353,000 475,000 546,000

Cash Flows from Investing Activities

Parchase of IFFE {126,000 {141,000 {141,000 {126,000 (26,000 (76,0001 (25,0000 {18£,000) {440,000 (226,000

Purchase of IFFE (Azset Renewal Commitmant) - - - - - - - - -

Net Cash provided (or used in) Investing Activities {126,000) {141,000y 141,00 1196, 004 (366,000 (76,0000 (254,000) (186.000) (406,000) (126,000) (126,000)
Cash Flows from Financing Activities

Proceeds from gramts and contributions - Capial purposes - - - - - - - - - -

Loan regaymeants {176,000 {176,000 {176,000 {178,000 {17,000 (17¢,000) {176,000) (1 76,000) {176,000 i 0 {176,000

Mat cash provided fram [or used in) financing actvitss {176,000) {178,000) {176,007 {176,000 {178,000 {174,000) (175.000) (176.000) (176.000) {176,000) {176,000)
Matincroaseddecraass) in cash and investmicnts (72,000} (38,000} (55,000) (76,000 (206,000 101,000 (43000 63,000 (117.000) 99,000 144 000
Cash and investments at beginnieg of reporting paricd 1,156/000 1084000 1046, 000 91.000 F15.000 657.000 BOO,000 757,000 1,000 703,000 202,000
Cash and investments at end of reporting pericd 1.084,000 1.045,000 91,000 715,000 &79,000 600, 00 757.000 620,000 703,000 BOL000 246,000
Datails of restrictions

External restrictions - othar

Exturral restrictions Induded in cash, cash equevaknt and irvestmants sbove comprse

Sawar fund 1,084,000 |.4£,000 591,000 515,000 £35.000 800,000 757.000 E30,000 703,000 200,000 MO0
Toml restricted cash 1,084,000 1,045,600 91,000 715,000 &79,000 80, 00 757,000 820,000 703.000 B02.000 245,000
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Long Term Financial Plan 2023-33

8.2 SRV Case

Financial staterments 20232033 (SRY Case)

Incoms Smtement - Consolidated

Budgst Forecas: Foracast Foracast Foracast Foracast Forecast Forecst Forecast Forecast Forecas:
W02123 02324 102415 025/26 02627 78 LI L 1029730 203031 W3 W33
¥ L] ¥ L] ¥ 3 i ¥ § H H
Incoms from continuing operaticns
Rlates and annual charges 6. EBR.O00 £300.000 7,815,000 8,532,000 8257000 2.128,000 9,409,000 47900 2.971.000 10252000 0,541,000
COirdinary Rata SRV - 677,000 334.000 - - - - - - - -
Usar chargss and fess 1695000 1,174,000 1,134,000 1,133,000 2353,000 21415,000 L475,000 2352000 LE25.000 1 £53,000 1768000
Orthar ravanua 282,000 282000 37000 404,000 413,000 424,000 434000 431000 453,000 43,000 472000
Grants and contributions provided for operating purposas 1565000 5,143,000 3,220,000 3,238,000 3378,000 3458000 5,540,000 560100 3,708,000 3,792,000 3.880.000
‘Grants and contributions provided for cpitl purposes 3,797,000 513,000 713,000 363,000 513,000 363,000 3E1.000 361000 363,000 362000 362,000
mitwrast and Invastnent revanug 73.000 80,000 42,000 24,000 4,000 1000 33,000 141,000 158,000 171,000 218000
‘Cthar Incoma 200,000 203,000 208,000 212,000 217,000 117,000 1700 2132000 237,000 242000 247,000
Mat gains from tha dispemal of aszat - - - - - - - - - - -
Total incoma from continuing cperations 17,415,000 16,080,000 17,169,000 17,251,000 17,847,000 18,132,000 18,587,000 19,053,000 18,515,000 19,563,000 10,490,000
Expsnsss from continuing operations
Employss Benefns and on-costs 5,805,000 5,713,000 3,862,000 £,007,000 153,000 €,313,000 6,471,000 6631000 £.7778,000 & 560,000 7,143,000
Matertals and sarvicas & ET0.000 &013,000 £,210,000 £,403,000 £.570,000 E71000 6,277,000 700500 7,192,000 7354000 7318000
Borrowing Costs 265,000 260,000 252,000 362000 373,000 353,000 408000 337000 395,000 301,000 S0L000
Dupreciation, amortisation and impairment for non-finandal asses 1617000 3,661,000 3,660,000 1,663,000 1473,000 174,000 3,346,000 1M 4052000 4.154/000 4.255.000
Orthar axpansas 262,000 375,000 223,000 51000 401,000 410,000 419000 428000 437,000 447,000 457.000
Mt losses from the disposal of assats - - - - - - - - - - -
mizathves @psenses {116,000 {113,000) {1 11,000) {127,000) {131,000 (136000 (141,000 {146,000 {15100 { 156,000 {161,000
Tatal sspansas from comtinuing operations 16,904,000 16,015,000 16,351,000 16,706, 000 17,051,000 17,432 000 17,880,000 18,294,000 18,724,000 19,148,000 19,714,000
(Oparating rasult from continuing oparations 511,000 65,000 BIE.000 543,000 194,000 700,000 707,000 759,000 791,000 T15,000 774,000
Meet cperating revel for the periud bafere grants
(3,286, 000) (448,000 105,000 180,000 283,000 337,000 344,000 196,000 418,000 351000 413,000

and contributions provided for capital purpon
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Financial statements 2023-2033 (SRY Case)

Income Statement - General Fund

Budgst Forocast Foracast Forucust Foracast Forecast Forecast Foremst Forecast Forecast Forecast
w0123 01324 101475 015026 02617 178 2819 L] 103031 W36 03233
i § § § § ¥ i i 3 ) H
Incoma from continuing operaticns
Ratas ané sonual charges 4,457,000 4575000 5282000 £067,000 £225,000 £332,000 6,537,000 6727000 6824000 744,000 7,207,000
Ordinary Rata SRY - &677.000 534,000 - - - - - - - -
Msar chargus and fess 1563000 1044000 2,100,000 2136000 21212.000 21171,000 1331,00 11900 14601000 13528,00 102000
Othwr ravanus 282000 282,000 7,000 402,000 415,000 424,000 434000 442000 452000 452,000 472,000
Grants aned contributions provided for opsrating purposas 1563000 5,143,000 5,220,000 5,292,000 3,272,000 345,000 5,540,000 56100 5,708,000 579,00 5880000
Grants aned contributions providad for captisl purpesas 1797000 512,000 712,000 3,000 513,000 343,000 361000 383000 36200 362,000 352,000
mtaras and Invstent revsnug 28000 14,000 26000 35000 20,000 3,000 02000 115,000 131,000 147,000 191,000
Othar Incoms 200000 202,000 02,000 212,000 117,000 00 1700 132000 237,00 242000 247,000
Mat gins from tha dispesal of aszats - - - - - - - - - -
Total incomi from continuing operations 15,003, 000 13,557,000 14,586,000 14,557,000 15,043,000 15,222,000 15,560,000 15,904,000 16,144,000 16,590,000 16,943,000
Expenses from continuing operations
Employss Benafs and onecosts 5201000 5,102,000 5,221,000 5262000 3495000 3,623,000 5774000 531700 6067000 6218000 £374000
Matartals and sarvces 5254000 4201000 4526000 4,663,000 4734,000 4,507,000 5,022,000 5138000 5235000 537300 5434000
Borrowing Casts 250,000 261,000 260,000 255,000 143,000 7,000 310000 302,000 30200 412,000 424000
Ciepraciation, amortisation and Impairment for non-fnandlal asses 1,201,000 1241000 1236000 1,241,000 147,000 123,000 3406000 330100 260200 3,700,000 3,796,000
Othar axpanzas 226000 222,000 44,000 2154000 32,000 370,000 ] J8E000 194000 402,000 412000
Mat loszas from tha disposal of assats - - - - - - - - - - -
riTathvas Gxpanses {11&,000 {115,000 {122,000 {127.000) {121,0004 (1360004 {141,000 (146,000 {151,000 {156,000 {160,000
Total axpensss from continuing operations 14,116,000 13,206,000 13,477,000 13,754,000 14,034,000 14,355,000 14,745,000 15,102,000 15,471,000 15,951,000 16,339,000
Operating rasult from continuing aperations BE7.000 351,000 1,109,000 803,000 1,007 000 863,000 811,000 802,000 773,000 639,000 £14,000
Met cparating revelt for the period belors grants
(2.910,000) {162,000 394,000 440,000 494,000 500,000 448,000 439,000 410,000 176,000 161,000

and contributions previded for capital purpose

Page 40 of 50



Long Term Financial Plan 2023-33

Financial stacements 3023.2033 (SRY Case)

Income Saatement - Domestic Wasts Managemaent Fund

Budget Forecast Forecast Forecust Forecast Foracast Forecast Forecast Forecast Forecast Forecas:
01173 W14 1475 1015026 02817 1718 102819 1029730 103031 03131 W33
§ § 1 1 § 3 3 ¥ § H L
Incoms from continuing operations
Fates and sl crarges 92,000 023,000 1,084,000 1,123,000 1I75,000 1,223,000 1,273,000 1,325,000 1375000 AL7.000 481,000
Cirdinary Rata SRY - - - - - - - - - - -
Msar charges and fess 120,000 120,000 134,000 137,000 41,000 44000 42000 153,000 157,000 161,000 166,000
Othar ravanug - - - - - - - - - - -
‘Grants and contributions provided for operating purposas - - - - - - - -
Gramis and contributions provided for captial purposss - - - - - - - -
aras and INvastment resnug 14,000 14,000 4000 4,000 4,000 4000 1400 1400 14000 14,000 14.000
Ortiwr Incoma - - - - - - - - -
Mat ginz from tha dispoml of assat - - - - - - - R
Totl incoms from continuing cperations 1,137,000 1,183,000 1,231,000 1,279,000 1,330,000 1,380,000 1,435,000 1,492,000 1,545,000 1,602,000 1,861,000
Expsnsss from continuing operations
Employes Banafes and onecosts 145,000 152,000 154,000 160,000 64,000 42000 7100 176000 180,000 185,000 190,000
Matertals and services 70,000 085,000 1,114,000 1,142,000 1176000 1,300,000 |, 28,000 1. 56000 1282000 12000 340,000
Borrowing Costs - - - - - - - - - - -
Diapraciation, smortisation and impairmant for non-inandlal scses 25000 25,000 15000 15,000 15,000 15,000 2500 500 2500 25,00 25,000
Mat |ossas from tha disposal of asets - - - - - - - -
Totl spensss from continuing operations 1,244,000 1,262,000 1,297,000 1,333,000 1,365,000 1,393,000 1,425,000 1.457.000 1,488,000 1,522,000 1,555,000
Oparating result from continuing operations {1907,000) (79,000) {45,000) {34,000 (35.000) (14,000) 10,200 35,000 58,000 80,000 104,000
Mt cperating revull for the period belore grants
and contributions provided for caphal purpose (1907,000) (79,000) (65,000 (34,000 (35.000) (14.000) 10,000 35,000 56,000 80,000 104,000
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Financial statemenes 2023.2033 (SRY Case)

Incoma Statemant - Sewer Fund

Budget Forecast Forecast Forecast Forecast Farecast Forecast Forecast Forecast Forecast Forecast
FLUKIPE 0124 101475 1025/26 2617 W18 102519 02 3031 WilG: 0333
3 § § § § i 3 ¥ H H §
Incoms from continuing operations
Rates and annial charges L0000 ZBE000 1,343,000 | 373000 1. 456,000 1517,000 | 579,000 1645000 |71 JE10 B52,000
Cirdinary Rata SRY - - - - - - . R . .
Wsar changs and fess - - - - - - - - - -
Oithwar ravanug - - - - - - - - - -
Grants aned contributions provided for aperating purposas - - - - - - - - - -
Grants aned contributions provided for capital purposes - - - - - - - - - -
ntarast and Invastimnt ravenUG 37.000 52000 2000 7,000 8,000 1,000 13,000 12000 13,00 10,000 13,000
Otbwar Incoms: - - - - - - - - - -
Mt gins from tha disposal of assets - - - - - - - - - -
Torl incoma from continuing operations 1,275,000 1,340,000 1.351,000 1. 415,000 1,474,000 1.52%.000 1,592,000 1.457,000 1,725,000 1,791,000 1,566,000
Expanzas from continuing eperations
Employss Banefts and on-costs 455000 464,000 475,000 47000 500,000 512,000 525000 JIE00 331,000 365000 573,000
Matartals and sarvicas 544,000 552,000 568,000 584,000 600,000 613,000 27000 641,000 £35,000 £63.000 £34.000
Borrowing Costs 115000 73,000 72,000 107,000 04,000 02,000 000 73,000 FL00 BR00 TR.000
Dapractation, smortisation and Impairmant far non-dnandal e 391,000 395,000 33,000 403,000 407,000 411,000 415,000 419,000 424000 429,000 424000
{Jithar axpanzas 37000 37,000 37,000 32000 35,000 40,000 4100 42000 42,00 400 45.000
MNat lossas from the dispasal of assets - - - - - - - . . .
itativas E.:pmm - - - - - - - - - -
Tol spensss from continuing operations 1,544,000 1,547,000 1.577.000 | 621,000 1,650,000 1L&78.000 1,706,000 1,735,000 1,765,000 1,795,000 1,520,000
Oparating result from continuing aparations (269,000 {207,000} (226,000 (206,000} (176,000) {14%.000) {114,000) (78,000} {40,000) (4,000} 46,000
Mt eperating revull for the period before grants
(269,000 (207, 0040) (224,000 (206,000} (176.000) (14%.000) (114,000) (78,000) (40,000} (4.000) 46,000

and contributlons provided for capital perpos
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Financial statements 2023-2033 (SRY Case)

Balance Sheet - Consolidated

Budgst Forocast Forocast Forocast Forocast Faracast Farscast Forscast Forscast Forocast Forecast
2001123 M2304 1415 1025/26 102427 H1me 02878 102930 203031 ekl vl 203233
3 § § § § ] 3 ¥ i H H
Aszats
Current azsts
Cach & Cash Equivakins 3252000 3,293,000 3,484.000 1,777,000 1763000 437000 4,531,000 4783000 5251000 5,780,000 6,305,000
Flacalvablas E23.000 BAS, 000 2,108,000 1,163,000 21713,000 1285,000 1349000 141400 475,000 1337000 1599.000
reaiorias 200000 200,000 200,000 200,000 100,000 100,000 100,000 200,000 200,000 20000 200,000
Toial corrent assets 5,115,000 5,378,000 5,791,000 &, 140,000 6,390,000 6,857,000 708,000 7,603,000 7,926,000 8,525,000 9.104,000
Hon-current assets
Racatvablus - - - - - - - - - - -
reaniorias SA.000 52,000 58,000 38,000 38,000 58,000 SR000 38000 38,000 SA000 5000
mérastructura, Property, Plant & Equipeent 134,737,000 134 26,000 34,756 000 13,554,000 33,360,000 133,654,000 133,584,000 13271 1,000 133,015,000 17251 2,000 137 442000
Fught of usa azzats 036,000 36000 1,026,000 1,034,000 1 036,000 1,036,000 | 036,000 1036000 1,036,000 36,000 26,000
Totl non-current asssts 135,831,000 135,320,000 135,350,000 135,048,000 135,054,000 134,748,000 134,680,000 134,305,000 134,109,000 133,606,000 133,536,000
Totl asses 140,746,000 140,696,000 141,142,000 141,188,000 141,446,000 141,605,000 141,762,000 141,908,000 142,035,000 142,131,000 142,640,000
Liabilities
Current Liabilities
Fayablas 797.000 797.000 797,000 77,000 T 000 797,000 T T30 797000 797000 T97.000
Contract |tabil it £42.000 576,000 &02.000 4,000 548,000 540,000 542000 575,000 502,000 330000 £00.000
Laams abilites 153,000 257,000 253,000 157,000 153,000 155,000 153,000 253,000 255,000 253,000 253,000
Bormowings 329.000 562000 610,000 54,000 703,000 TH,000 210,000 870,000 20,000 0000 60000
Frovisions 345,000 347,000 1,347,000 1,547,000 1,747,000 1,749,000 1, 34%,000 1,443,000 1,943,000 49,000 49,000
Totl csrrent liabilites 4,176,000 4,148,000 4217000 4,205,000 4,276,000 4319000 4,383,000 4,450,000 4,508,000 4,555,000 4,565,000
Hon-current liabilitias
Laazs |abilities 817.000 B17.000 817,000 BI7.000 217,000 217,000 217,000 817,000 817,000 B17.000 B17.000
Bormowings 4,886,000 6312000 3,703,000 3,054,000 4352000 1.597,000 1787000 1317000 1,825,000 T19,000 T23.000
Provisions 122,000 | 22000 122,000 121000 1000 1,000 22000 122,000 122,000 122,000 122,000
Total non-current liabilites 7,525,000 7,157,000 6,548,000 5,993,000 5,291,000 4536000 3,726,000 1,858,000 1764000 1,668,000 1.568,000
Total abilides 12,001,000 11,406,000 10,565,000 10,198,000 9,567,000 8,855,000 8,109,000 7.306,000 1,172,000 7,123,000 7,233,000
Nat amsts 128,945,000 119,192,000 130,277,000 130,990,000 131,879,000 131.750.000 133,653,000 134,602,000 134,763,000 134,908,000 135,407,000
Equity
Acoumulated sarplus 7028000 77,375,000 00,260,000 01,073,000 01,762,000 102,233,000 102,736,000 104,685,000 104,846,000 104,99 | 000 105,430,000
FPEE revaluation surpius 13.317.000 139 17.000 13,917,000 13,917,000 23717,000 29,717,000 13717000 29717000 25,317,000 13,917,000 13,317,000
Toml Equity 128,945,000 119,192,000 130,277,000 130,990,000 131,879,000 131.750.000 133,653,000 134,602,000 134,763,000 134,908,000 135,407,000
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Long Term Financial Plan 2023-33

Financial statements 2023-2033 (SRY Case)

Balance Shaet - General Fund

Budgst Forecast Forecast Forecast Forecast Forecast Forecast Foremst Forecast Forecast Forecast
02173 0134 101475 015/26 2817 p. (PR HIE W3 3031 W33z 03233
¥ L] § § i k) i 3 i 3 H
Aszars
Current assats
Cazh & Cazh Equivalents 1115000 2.208.000 1447.000 2770000 3,111,000 1321,000 3,409,000 E58000 3868000 4.1 12,000 4339000
Flecaivablas 423000 77,000 1,891,000 1,937,000 1,722,000 2040000 2054,000 2148000 2199000 1,245,000 1311,000
reartorias 200000 200.000 200,000 200,000 100,000 10,000 10,000 200000 200,000 200000 K000
Total csrrant assets 3,738,000 4,085,000 4,538,000 4,907,000 5,299,000 5,560,000 5,703,000 6,006,000 6,267,000 6,561,000 6,850,000
MNon-current assats
Recaivables - - - - - - - - - - -
reartorias 50000 58.000 58000 58,000 58,000 58,000 58000 38000 58000 50,000 50000
mérastructure, Propsrty, Phant & Equipment 116,371,000 116,002,000 &, 176,000 5,343,000 15,875,000 115,73%000 115,706,000 115,423,000 115,120,000 114,693,000 114,622,000
Right of usa amats 026,000 026,000 1,034,000 1 034,000 1,03¢,000 1,036,000 1,036,000 1036000 1,036,000 036,000 26,000
Total non-currnt zsets 117 465,000 117,096,000 7,270,000 743,000 1&,372,000 118233,000 116,202,000 118517000 11621400 115,787,000 115717000
Total assets 121,203,000 121,181,080 121,508,000 121,950,000 112, 27,000 122,394,000 111,505,000 122,523,000 121,481,000 122,348,000 112,567,000
Liabilitias
Current Liabilities
Payablas 797.000 797.000 797.000 737,000 797,000 T 000 TILO0 T 797000 737000 T97.000
Contract |hilttias £42.000 576,000 &02.000 546,000 542,000 540,000 568000 575,000 582,000 550,000 &00.000
Laasq |tabil e 259.000 253,000 253.000 253,000 155,000 159,000 155000 255000 159,000 255,000 159,000
Borrowing: 445,000 501,000 40,000 520,000 £2¢,000 &74,000 TIL000 TELOM 828000 864,000 854000
Provisions 549,000 343,000 1,543,000 1,343,000 1,743,000 |,34%,000 1,345,000 1345000 1,349,000 45,000 549,000
Total csrrant fabilities 4,112,000 4,082,000 4,147,000 4,131,000 4,199,000 4,239,000 4,195,000 4,362,000 4,415,000 4,459,000 4 469,000
Mon-current liabilities
Liasa |tabil e B17.000 B17.000 B17.000 817,000 217,000 217,000 217,000 817000 817,000 817,000 B17.000
Bormowings 4428000 3.927.000 1367000 202,000 2183,000 1,508,000 TELOD - . - -
Provisions 122,000 122,000 122000 122,000 prki ] 1000 11000 122,000 122,000 122,000 122,000
Total non-current labilites 5,347,000 4,566,000 4,318,000 3,747,000 3,111,000 L447.000 1,721,000 939,000 939,000 939,000 939,000
Toral labilites 9,479,000 8,748,000 8,475,000 71,878,000 7,311,000 6,685,000 6,020,000 5,300,000 5,355,000 5,398,000 5,408,000
Mat amats 111,724,000 112,133,060 113,333,000 114,072,000 114,951,000 115,708,000 116,485,000 117,222,000 117,124,500 116,950,000 117,158,000
Equity
Accumulaed surplus 21,807,000 22316000 23416000 4,155,000 85,034,000 B5731,000 84,568,000 7,305,000 07209000 07,033 000 87242000
PPEE revaluation surplus 13.517.000 13917000 13317.000 13.917.000 23717000 13317000 1317000 19917000 29917000 15,917,000 13517000
Toml Equity 111,724,000 112,133,000 113,333,000 114,072,000 114,951,000 115,708,000 116,485,000 117,222,000 117,126,000 116,950,000 117,159,000
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Long Term Financial Plan 2023-33

Financial statemencs 2023-2033 (SRY Case)

Balance Sheet - Domestic ¥Waste Managomant

Budgst Forecast Foracast Forocast Forecast Foracast Farecast Forecst Forecast Forecast Forecast
plore Ik M4 101425 1015025 02817 W1na 102819 W0 103031 il 03233
i § L] ¥ § ¥ 3 3 ¥ H H

Assars

Current amars

Cash & Cash Eqpivakents 52,000 000 4,000 24,000 42,000 1,000 123000 462000 £20,000 B2 000 011,000
Racalvablas - - - - - - - - - -
L ey - - - - - - - - -

Totl asrrent assets 93,000 39,000 46,000 84,000 142,000 113,000 329.000 462,000 620,000 802,000 1,011,000

Mon.current assars
Racaivablus - - - - - - - - -
L ey - - - - - - - - -

rirastructura, Proparty, Plant & Equipment - - - - - - - - -
Fight of usa amats - - - - - - - - -

Totl non-current asssts - - - - - - -

Toml asses 93,000 38,000 46,000 B4.000 142,000 113,000 329,000 462,000 620,000 202,000 1,001,000

Liabilitias

‘Current Liabilities

Payablas - - - - - - - - -
Contract |tabilities - - - - - - - - -
Laasa |ahiltties - - - - - - - R -
Bormowings - - - - - - - - -

Prostsions - - - - - - - - -

Towl current lizbilites - - - - - - - - -

Mon-current liabilities

Laaza |tabilites - - - - - - - - -

Borrosings - - - - - - - - -

Prostsions - - - - - - - - -

Tol non-current liabilites - - - - - - -

Toml liabilites - - - - - - - - -

Mt asets 93,000 39,000 46,000 84,000 142,000 113,000 329,000 462,000 620,000 S02,000 1,001,000

Equity
Apoamulased surplus 92000 3000 44000 24,000 41,000 11,000 353000 462,000 £20,000 202000 011,000

PPEE ravaluation surpius - - - - - - - - -
Total Equity 93,000 39,000 45,000 24,000 142,000 123,000 329,000 462,000 £20,000 202,000 1,001,000
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Long Term Financial Plan 2023-33

Financial statements 2023-2033 (SRY Case)

Balance Shest - Sawar Fund

Budgst Foracas: Foracast Forucast Foracast Faracast Forecast Foremst Forsast Forucast Forumas:
02173 W01324 101475 015/26 28T N8 HI& W29 3031 13132 W3233
§ i § § i 3 i 3 3 ] 3
Aszats
Current assats
Cazh & Cash Equivalants 084,000 046,000 791,000 ¥13,000 TI1e,000 228,000 THEO00 85000 Te2,000 874,000 F55.000
Facalvablus 200.000 208.000 217.000 26,000 135,000 45,000 155000 26000 176,000 288,000 288,000
rieRrrories - - - - - - - - - -
Totl asrrant assets 1,284,000 1,354,000 1,208,000 1,149,000 951,000 1,073,000 1,050,000 1.135,000 1,039,000 1,182,000 1,243,000
Non-current assats
Racatvablus - - - - - - - - - -
rieRrrories - - - - - - - - - - -
mirastructure, Froperty, Plant & Equipment 2366000 2,224,000 2,080,000 8,005,000 18,081,000 17,315,000 |7 278,000 17,7800 17855000 I7.815,000 7.819.000
Fight of usa asats - - - - - - - - - - -
Total non-current assets 18,346,000 18,224,000 18,080,000 18,005,000 18,081,000 17,915,000 17,878,000 17,788,000 17,895,000 17,819,000 17,819,000
Totl assets 19,450,000 19,478,000 19,188,000 19,154,000 19,031,000 18,988,000 18,928,000 18,923,000 18,934,000 18,981,000 19,062,000
Liabilitias
Current Liabilities
Fayablas - - - - - - - - - -
Contract |abilites - - - - - - - - - -
Laasa |tabil s - - - - - - - - - - -
Borrowings 4000 &7.000 T0.000 74,000 77,000 20,000 84000 22000 00 96,000 36,000
Provisions - - - - - - - -
Totl asrrant zbilites 64,000 &7,000 70,000 74,000 77.000 80,000 84,000 £8,000 L0 946,000 96,000
Non-current liabilities
Lacza |tabil it - - - - - - - - - - -
Borrowings 458000 1,291,000 13X0.000 1246000 2,165,000 2085000 005,000 1317000 | £25.000 08,000 729,000
Provisions - - - - - - - - - - -
Toml non-current liabilites 1.458,000 1391000 1,310,000 1,246,000 1,169,000 1089000 1,005,000 1217000 1625000 1,729,000 1,729,000
Totl abilitas 1572,000 1,458,000 1,390,000 1,310,000 1,246,000 L 169,000 1.08%,000 1,005,000 1,917,000 1,625,000 1,525,000
Nat amats 17,128,000 17,020,000 16,598,000 16,834,000 16,786,000 16,819,000 16,839,000 16,918,000 17,017,000 17,154,000 17,137,000
Equity
Accumulased surplus 7.128.000 7,020,000 £,0%2.000 &,034,000 16,734,000 1621%,000 16,239,000 16,31 2000 17,017,000 17,156,000 7.237.000
FPEE revaluation surpius - - - - - - - - - - -
Total Equity 17,128,000 17,000,000 15,598,000 16,834,000 16,786,000 16,819,000 16,839,000 18,918,000 17,017,000 17,154,000 17,137,000

Page 46 of 50



Long Term Financial Plan 2023-33

Financial stacements 2023-2033 (SRY Case)

Cash Flow - Consolidated

Buodget Forecast Forecas: Foracas: Foracast Forecast Forecast Forecast Forecast Forecast Forecast
Wiy 22324 W45 02526 02627 1027018 2819 230 030731 pridlcrd W33
3 3 L) 5 § 5 3 ] k) 5 3
Cash flows from cpoerating activities
Total own sourcs revenue 11,045,000 0424000 234,000 1,590,000 1,958,000 1231 1,000 12,854,000 13,067,000 | 3444000 | 3E77 000 14,247 000
Grants and contributios 1565,000 5,142.000 5,220,000 5,258,000 3,373,000 3458000 5,540,000 5,623,000 3708000 5793000 5,880,000
Orhar Incoens: from connuing operations - - - - - - - - - - -
Ernployes bansfits {5,805, 000 (5,7 17,000 (8,007,000 {&.153,000) 6,633,000 (6,750.000 (6,568 000
Matartals and sarvices (€,01%,000] { (7.1 93,000 (7.354.000
O axparsas from continuing oparations {256, 000 (285,000 {291,000
Mt cash provided from {or used in) operating activides 3573.000 4,740,000 4,875,000 5,007,000
Cash Flows from Inwesting &ctivities
Purchass of IFFE 16,284,000 {2£37,000) (2856000 (3,651,000 13,935,000
Purchazs of IPPE Assat Renawal Commitmant) - 150,000) (230,000 {250,000 {250,000
Mgt Cash provided (or used in) Investing Activitios (6,284,000) (3,098,000 (3,4838,000) (3,88%,000) (3,678,000} {4.028,000) (3.822,000) (4,108,000) (3,901,000) (4, 185,000)
Cash Flows from Financing Activities
Proceads from gramts and contributions - Capital purposes 3,797,000 51 3,000 712,000 363,000 513,000 343,000 343,000 363,000 383000 363000 383,000
Loan ragaymants {36k, 000 {387,000 {311,000) (773,000) (TE7,000) (742000 { {B25.000 (870000 { {821,000
Mt cash provided from {or used in) financing actiities 1,831,000 {474,000 {198,000 (430,000 (254,000) (379.000) (40%.000) (462,000 (507,000 (569, 001 {48, 004
Mst increasal{decreass) in cash and investments (2,757,000 100 191,000 295,000 192,000 403,000 161,000 456,000 162.000 537.000 517,000
Cash and Invastments at baginning of reporting period 5,745,000 1992000 1,993,000 3,184,000 1,477,000 1,665,000 4,072,000 4,133,000 4687000 4531,000 5480000
Cash and investrents at end of reporting pericd 1,992,000 2,993,000 3,184,000 3,477,000 3,569,000 4,071,000 4,233,000 4,589,000 4,951,000 5,488,000 6,005,000
Datails of rastrictions
Extwrmal restrictions - incleded in Eabilites
Spectiic purpose wnaxpended gramts - gemeral find E42.000 576,000 &7 000 544000 568,000 540,000 548,000 575,000 583,000 550,000 D000
Extarnal restrictions - inclsdad in labilitics 47,000 576,000 GiE, 000 544,000 568,000 560,000 568,000 575,000 583,000 590,000 &0, 000
Extornal restrictions - othar
Extarmal restriczons induded in cash, cash equivakenes and investmants sbove comprisa:
Community Transport - Vehide Replacameant Furd 77,000 61,000 45,000 15,000 3,000 - - - - - -
Sawer fund 781000 743000 682,000 £30.000 413,000 515,000 472,000 528,000 450,000 571,000 EEZ000
Diomastic wasts marcgenent furd - - - - - - £3,000 000 JE0,000 542,000 E52000
Scormwater and Drainage Fund Resarve moragement 44,00 - 44 00 - 44000 - 44,000 - 44000 - 44000
Char 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40000
Extarnal restrictions - other 547,000 244,000 BT, 000 S5, 000 510,000 565,000 845,000 608,000 F04,000 1,153,000 1,418,000
Tatal sxternal restrictons 1,584,000 | A0, 000 1,419,000 1,235,000 1,078,000 1,135,000 1,213,000 1,383,000 1,487,000 1,743,000 2,018,000
Intsmal restrictions
Coanal has ntarmally restrictod sk, cash equivalants and invesmrents 2z follows
Ernployes hava sentttiamants 400,000 500,000 £00,000 700,000 B00,000 0,000 1,000, D000 1,100,000 1,200,000 1,300,000 A00,000
Dispostts, ratensons and bonds 26000 26000 26,000 16,000 35,000 4,000 4,000 4,000 4,000 4,000 4000
Jemae Historical Sodaty 14.000 14000 14,000 4,000 4,000 4,000 4,000 14,000 14,000 14,000 14,000
Graval pir restoration 17.000 15000 15,000 3,000 3,000 00D 0,000 21,000 21,000 2 000 23000
Froparty sak procesds 512,000 468,000 421,000 74,000 I2E,000 177,000 127,000 TE000 125,000 7200 -
Diwalopar Comtributions | S0.000 1 50,000 150,000 150,000 150,000 50,000 50,000 50,000 150,000 150,000 150,000
wérastructurs and plant rephoament 250,000 350,000 400,000 750,000 1,050,000 1 3500000 1 350,000 1,550,000 1,650,000 1,750,000 B50,000
Total internal restrictions 1,370, 000 | 526,000 1,630,000 1,033,000 1,385,000 1,715,000 1,765,000 3,015,000 3,164,000 3,313,000 3,441,000
Toral rastrictad cash 2,954,000 2,945,000 3,049,000 3,268,000 3,463,000 3,840,000 3,978,000 4,398,000 4,651,000 5,055,000 5,459,000
Torl unrastrictad cash 385,000 47,000 135,000 209,000 206,000 131000 155,000 191,000 300,000 432,000 546,000
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Long Term Financial Plan 2023-33

Financial statements 2023-2033 (SAV Case)

Cach Flow - Genoral Fund

Budget Forecas: Foracast Forecast Foracast Faorecast Forecast Forecast Foracast Forecast Forecast
plevlpk’ 03 102415 1015025 1028027 H17ne 101819 1029730 prid ]| pldlcy] 03233
3 L) § § L) 3 ¥ 3 3 3 -

Cash flows from operating activities
Tooital oen Sourcs revenue 2,644,000 7,507,000 E6T7.000 B.5%,000 5,152,000 401,000 7,657,000 9.3 2.000 10,1 73000 10,434,000 0.795.000
Granits and contributions 2,565,000 5,142,000 5,220.000 5,273,000 5,378,000 5,458,000 5,540,000 5,623,000 5,708 000 5,793,000 5,830,000

Othwr Incorrs from continuing cperations

Ernployes barsiits {3, 103,000 (5,220,000) {3.455,000) {5,633, 0000) 15,913,000 16,067 000 (£,218,000

Matartals and sarvicas [4.574,000) [4.721,000) {5,117 000 {5,357 000 15,473,000 (5,602,000,

Othvar aicpanzas from continuing oparations 27,0000 (1000 ( {54000 (340000 {35,000

Mat cash provided from (or ussd in) cperating actvitas 548,000 3,348,000 3,854,000 4,015,000 4,093,000 4,171,000 4,241,000 4.312,000

Cash Flows from Investing Activities

Purchasa of IFFE (€, 158,000 (335200008 13,386,000 13,450,000 (3425000

Parchase of IPPE [Axzset Ranswal Commitmeant) - 1 il i 250,000 250,000 {250,004 {2050, 04 {250,000
Mat Cash prowided (or usad in) Investing Activitias (6, 158, 000) (2.957,000) (3.593,00:) (3.292.000) {3.513.000) (3.602.000) (3.771.000) (3.636,000) (3. 700,000) (3,675,000 (3.959,000)
Cash Flows from Financing Activitiss

Procesds from grants and contributicns - Capital purposes 3.797.000 512,000 713,000 363,000 513,000 343,000 363,000 363000 22000 362000 362,000
Loan regaymants {730,000 {811,000 {735,000 (&1 7,000) {531,000 56 D000 (596,000 (&43,000 {€34.000) {756,000 {655,000
Met cash provided from (or used in) financing actvides 3,007,000 (298,000) (1L000) (234,000) (78,000) (203.000) (133,000) (286,000) (331,000 (393,00 (292,000
Metincreass!{decraass) in cash and investrents (2,643, 004 3,000 135,000 B 341,000 110,000 88,000 149,000 210,000 144,000 17,000
Cash ared investeni= 2t baginning of raporting pricd 4.418.000 B 15,000 |, 502,000 21,147,000 21470,000 221,000 2,001,000 3,109,000 2250000 1,560,000 3812000
Cash and investmsnts at end of reporting pericd 1,815,000 1, 5408, 000 1,147,000 470,000 LBI1.000 3,020,000 3,109,000 3,358,000 3,568,000 3B11,000 4,039,000
Datails of restrictions

Extermal rostrictions - included in lxbilitos

Spectic purpose nscpended grames - gareral fund £42.000 576,000 HOL000 000 548,000 0,000 368000 375000 33,000 590,000 &00.000
Extermal restrictions - incleded in liabilides &41,000 576,000 GOL000 546,000 568,000 560,000 568,000 573,000 583,000 90,000 00,000
Extermal restrictions - othar

Extarral restrictions induded In cash, csh equivalents and Ireestmants above comprisa

Commanity Transport - Yshide Repacement Fund 77,000 1,000 45,000 13,000 3,000 - - - - -

Seormwater e Drainags Fund Rassrss managermant 44000 - 44000 - 44,000 - 44,000 - 44000 - 44000
Otthwar 40.000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
Extarmnal restrictions - othar 1&1,000 101,000 135,000 5,000 97,000 40,000 84,000 400,000 54,000 40,000 &4,000
Toml sxtermal restrictions 03,000 677,000 731,000 615,000 665,000 600,004 652,000 615,000 G67.000 30,000 54,000
Intsmal restrictions

Croundil has intarmally restrictod csh, ceh squivalants and Investrmenis 25 follows

Ernployea laave antitdernants 400.000 500,000 &00.000 700,000 200,000 0,000 1,000,000 1,100,000 1,200,000 00,000 400,000
Draposits, ratansons and bonds 26,000 26,000 26,000 16,000 26,000 4,000 4,000 4000 4000 4000 4000
Joraa Historial Sodaty 14.000 14,000 14,000 4,000 4,000 4,000 14,000 14,000 14,000 14,000 14.000
Graval pit rastoration 17,000 12,000 17,000 7,000 5,000 0,000 20,000 21,000 21 000 22000 23,000
Proparty saks procosds 513,000 462,000 421,000 74,000 12,000 T77 000 1700 178000 125 000 72000 -
Davslopar Contributions 150.000 150,000 150,000 130,000 50,000 50,000 50,000 | 50,000 | 30,000 | 50,000 150.000
rérastructura and phant replacamant 250.000 350,000 400,000 750,000 1,050,000 1 350,000 1,350,000 1. 550,000 1.&50,000 750,000 |.B50.000
Toml intsmal restrictions 1,370,000 1,526,000 1,630,000 1,033,000 1,385,000 L715,000 L765,000 3,015,000 3,164,000 3313000 3,441,000
Total rastricted cash 2,173,000 2,203,000 1,361,000 1,648,000 3,050,000 3,315,000 3,417,000 3,630,000 3,831,000 3,943,000 4,125,000
Total unrastrictsd cash (358,000 (295,000} (204,000 (178,000} (23%.000) (194.000) (308,000) {(272,000) (243,000 (131,000 (84,000
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Long Term Financial Plan 2023-33

Financial statemencs 2023-2033 (SRY Case)

Cash Flow - Domestic Waste Managemant

Budget Forucast Foracast Forocast Forecast Forecast Forecast Forecast Forecast Forucast Forumast
0173 W14 1014725 015026 028017 1718 102819 1029730 103031 W33 03233
H § § 1 1 3 3 k] i H H
Cash flows from operating activities
Total oren sourcs ravenua 127,000 183,000 1,214,000 1,275,000 1,320,000 1,221,000 1,435,000 1452000 1,546,000 LE02.000 £61,000
Granits and contributions -
Citivar Incorna from continuing cparations - - - - - - - - - -
Employes bansfits {143,000 {152.000) {160,000) (172,000 (176,000 {180,000 {185,000 {190,000
Matartals and sarvices (E7E, 000 (33,0000 (747,000 (1,014,000 (1,037,000 (1,033,000 (1,082,000 (1,108,000
Othwr axpenzas from continuing sparations {130,000 (130.000) {134,000) {142,000 (146,000 {149,000 {152,000 {156,000
Mst cash provided from (or ussd in) operating activities {82,000) (534,000) 38,000 104,000 133,000 158,000 182,000 109,000
Cash Flows from Investing Activitias
Purchasa of IFFE - - - - - - - - -
Purchase of IPFE |Asset Renerwal Commitmeant) - - - - - - - . R
Mat Cash provided [or used in) Investing Activities - - - - - - - - -
Cash Flows from Financing Activities
Froceeds from gramts and contributions - Capial purposas - - - - -
Loan rapaymants - - - - -
Mat cash provided from {or used in) financing actites - - - - - - - - -
Mt incraaseddecreass) in cash and investmants (82,000 (34,000 7000 38,000 58,000 81,000 106,000 133,000 158,000 182,000 209,000
Cash and Invasmments at beginning of reporting period 175,000 33,000 33000 44,000 4,000 41,000 13000 129,000 4£2000 £20,000 802,000
Cash and investments at end of reporting pericd 93,000 39,000 46,000 84,000 142,000 123,000 329,000 462,000 620,000 802,000 1,211,000
Dratails of restrictions
Total restricted cash 93,000 39,000 46,000 (176,000) (118.000) (37.000) 69,000 1,000 360,000 541,000 751,000
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Long Term Financial Plan 2023-33

Financial statements 2023-2033 (SRY Case)

Cach Flow - Sawar Fund

Budget Forecast Forscast Forecast Forecast Forecast Farscast Forecast Forecast Frracast Frrecast
0223 02324 124125 L2 102617 H27z8 H2E1Y 020 203031 WG FUEFEE]
3 § § § i ¥ 3 3 § ¥ H
Cash flows from operating activities
Todtal own source ravanus 268,000 I 1,345,000 1,415,000 1.474,000 1. 523,000 1.552,000 | 657,000 1,725,000 J91,00 791,000
{Grants and contributions - -
{Oithar Incomna from continuing operations . . - - . .
Ernployes bamsfits (455,000 (464000 (476,000) (487,000) {500,000/ (525,000 (338,000 (351,000 (565,000 (577,000
Mutartals and sarices (5L, 000 (552,000) (547,000) (58¢,000) (00,0001 (627,000 (k41,000 (55,000 (663,000 (684,000
Oithar axpanzas from continuing oparations (37,000 (37.000) (38000 (38,000 (33,0000 (41,000 (42000 (42,000 (44,0001 {45,000/
Nat cash provided from (or uzssd in) operating activities 10,000 179,000 162,000 304,000 335,000 399,000 £36,000 476,000 513,000 483,000
Cazh Flows from Investing Activitias
Purchasa of IFFE {126,000 {141,000) {141,000) {194,000) (365,000 [Te000 (256000 (186,000 (406,000 (226,000 (226,000
Purdhass of IFFE [Assst Renews] Commitment) - - -
Nat Cash provided (or used in) Investing Activitias {126,000) (141.,000) (141,000} (1%6.000) (366,000) (76,000) (156,000) (186,000) (406,000) (216,000) (226,000)
Cash Flows from Financing Activities
Promeeds from grants and contributions - Capiml parpases - - - - - - - - - - -
Laan repaymants {176,000 {176,000) {176,000) {178,000) {176,000 (176,000 (176000 (176,000 {17600 {176,000 176,000
Nat cash provided from (ar used in) financing actvities {1746,000) (175,000) (175,000} (176,000} (176,000) {176.000) {175,000) (176,000} (176,000) (178,000) {174,000)
Nat incroasei{decroass) in cash and investmants (71,000] (38,000) (35.000) (68,000} (207,000) 112,000 (33,000) 74,000 {1106,000) 111,000 B1,000
Caeh and Investmentz at beginning of reporting pariod 156,000 084,000 1,046,000 31,000 1,000 718,000 E800 TH5,000 BE3,000 762,000 E741000
Cash and imvastments at end of reporting period 1,064,000 1,06, 000 90,000 3,000 TIé.000 528,000 795,000 849,000 743,000 B74,000 55,000
Diatails of restrictions
External restricions - ather
Evtarmal restrictions included In cash, cash equivakens and iestmants shove comprisac
Sawer fund 194,000 4,000 531,000 723,000 T1&,000 228,000 TH500 BEF000 Te3,000 E74,000 35,000
Torl restricted cash 1,084,000 1,046,000 991,000 73,000 716,000 628,000 795,000 889,000 763,000 874,000 955,000
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