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Date of submission: Friday, 17 February 2023
Please provide any other comments on the council's application that you would like to make here.

Question 1 (Criterion 1) - Has the council clearly established the need for, and purpose of a different revenue path for the
council's General fund?

I cannot understand how the council can justify the application to increase our rates, we have continued to have rises over
recent years, without seeing any improvement of services e.g. water supply upgrade completion date has yet again been pushed
back, condition of local roads is decreasing rapidly, water quality poor. We were told we needed the last increase to ensure
being fit for the future apparently we are not as now asking for more. The regular turnover of management of the council has me
questioning their suitability.

Question 2 (Criterion 1) - Has the council canvassed alternatives to the rate rise?
Not that [ am aware of.

Question 1 (Criterion 2) - Did the council communicate the full cumulative increase of the proposed special variation in
percentage terms? And the total increase in dollar terms for the average ratepayer by rating category?
No not to my household.

Question 2 (Criterion 2) - Has the council's community engagement strategy demonstrated an appropriate variety of engagement
methods to ensure community awareness?
No

Question 3 (Criterion 2) - Please comment on the action taken by council in response to feedback from the community on the
proposed special variation.
I am not aware of any response.

Question 1 (Criterion 3) - Please comment on the reasonableness of the impact on affected ratepayers of the proposed special
variation.

My answer to an above question can apply again, like a majority of my fellow residents in Werris Creek we are retired and
therefore have very limited incomes so during these times of financial uncertainty the last thing we need is a further cost for
little return.

Question 2 (Criterion 3) - Please comment on the council's consideration of the community's capacity and willingness to pay.
Have the council even considered the community's opinions.

Question 3 (Criterion 3) - In its application the council outlined how it intended to address hardship caused by the proposed
special variation. Please comment on the council's plan.

Question 1 (Criterion 4) - Have the relevant IP&R documents in the council's application been exhibited, approved and adopted
by the council before it applied to IPART for the proposed special variation?
I have not seen any documents, but to be fair [ have not tried to see any only what read and hear via the media.

Question 1 (Criterion 5) - In its application the council is required to explain and quantify the productivity improvements and
cost containment strategies the council has realised in past years and plans to realise over the proposed special variation
period. Please comment on the council's response here.

The council has not explained any of the above to me, but I can see around our town the decline in many ways, water quality,
road surface, condition of swimming pool, the changes to local rubbish tip, the ever rising cost to dispose of rubbish over and
above general rates, green waste, recycling and domestic waste all dumped together???
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Date of submission: Thursday, 2 March 2023

Please provide any other comments on the council's application that you would like to make here.

1. We live in a small town with limited advantages. 2. All mowing around town is done by volunteers, who also look after the
cemetery. 3. The only thing we get is our garbage picked up. 4. The pool is neglected and council doesn't look after it. 5. They
sweep the streets maybe 1-2 times a year. 6. Roads are patched up but that is about all. New kerb and guttering was put in in
some streets. 7. We cannot afford an increase in the rates. People will have to move somewhere else.

Question 1 (Criterion 1) - Has the council clearly established the need for, and purpose of a different revenue path for the
council's General fund?
To maintain the auxillary services.

Question 2 (Criterion 1) - Has the council canvassed alternatives to the rate rise?
Not that I'm aware of

Question 1 (Criterion 2) - Did the council communicate the full cumulative increase of the proposed special variation in
percentage terms? And the total increase in dollar terms for the average ratepayer by rating category?
No. Not at all.

Question 2 (Criterion 2) - Has the council's community engagement strategy demonstrated an appropriate variety of engagement
methods to ensure community awareness?
No

Question 3 (Criterion 2) - Please comment on the action taken by council in response to feedback from the community on the
proposed special variation.
Everyone said no to the rate increase last year and the council took no notice what so ever.

Question 1 (Criterion 3) - Please comment on the reasonableness of the impact on affected ratepayers of the proposed special
variation.

The council doesn't care whether the residents can cope or not. Most of the residents are in the lower socio economic group and
paying $555.00 per quarter, and that is with a pensioner discount, is very hard to sustain.

Question 2 (Criterion 3) - Please comment on the council's consideration of the community's capacity and willingness to pay.
They don't care and don't listen to us. People that have lived there for years have said that they have never listened to them.

Question 3 (Criterion 3) - In its application the council outlined how it intended to address hardship caused by the proposed
special variation. Please comment on the council's plan.
It's not promoted so I don't know.

Question 1 (Criterion 4) - Have the relevant IP&R documents in the council's application been exhibited, approved and adopted
by the council before it applied to IPART for the proposed special variation?
Not as far as I know

Question 1 (Criterion 5) - In its application the council is required to explain and quantify the productivity improvements and
cost containment strategies the council has realised in past years and plans to realise over the proposed special variation
period. Please comment on the council's response here.

They held a meeting and explained what they wanted to do via cnsultants years ago but they didn't listen to our objections at all.



Author name: Name suppressed
Date of submission: Thursday, 2 March 2023

Please provide any other comments on the council's application that you would like to make here.

It saddens me that, withinLPSC area, one of the richest agricultural areas in Australia, brimming with wealth, our fate is being
decided by the current council. That is a council of limited business skills,

....As residents and rate payers. can we be assured, the current Mayor is a fit and proper person, to act
in our best interests. Locals tell me
As I said, it saddens me, when LPSC has some of the most successful agriculural companies in Australia, like
Pursehouse Rural and Eykamp Kikuyu, with business acumen and ethics beyond reproach. Our multi million dollar LPSC
agricultural enterprises and future are, in the hands of a questionable seven, with a town centric view.

Question 1 (Criterion 1) - Has the council clearly established the need for, and purpose of a different revenue path for the
council's General fund?

No LPSC has definitely not established this need in any form. LPSC residents and ratepayers have not been communicated
within a proper way, apart from local community paper, which most do not read, particularly those in western remote areas of
council areas. With due respect to residents and rate payers, if council duly cared. council should have, firstly directed
information letter to all rate payers with annual rate notice via post or email. Secondly, all rural residents in agriculture area,
should have had an info sheet letter box drop, as other councils have done in the past with other relevant issues. Two
excessively expensive full page ads and consultants were engaged to deliver info. to residents and ratepayers, with most not
receiving, unless they read the paper. $100,000 of waste right there from a council crying poor. LPSC website, once a hive of
info., is now a generic shadow of itself, being changed by previous General Manager, into a secretive non attractive portal for
anybody be it residents or visitors. Non appealing and repels you.

Question 2 (Criterion 1) - Has the council canvassed alternatives to the rate rise?
No the council has not canvassed alternatives, apart from going for the financial juggler of the ratepayer. This is the third rate
rise endured by myself since 2015, with first one being compounded rate rise effectively rate rise by stealth, as I deem it. Any
resident or ratepayer who knows ex councillors or ex council staff. knows why there is financial problems. Financial mess has
been created by council spending money on excessive vanity projects or luxury items, when there is not a need or justification.
This is after previous Mayor Andrew Hope and GM Ron Van Katwyck declared LPSC Fit for the Future after Fit for the Future
took place, with submissions called for. Of which, I took part in. According to ex Mayor Hope and past GM LPSC came out in
glowing terms and why not ! LPSC is situated in one of the richest agricultural areas in Australia, brimming with wealth. LPSC
is on a parallel to Moree Council area, and Moree never has a problem. LPSC was also abundant with drought funding and
other funding, so what is the go ? The problem is past GM and current council mismanagement plunging LPSC into financial
which have not been disclosed to residents and ratepayers. Ex

Councillor and other ex council staff told me

Ex Councillor told me uneccessary new library built, despite pandemic and drought. Library
went right over budget, then money bought from other council areas to prop it up.
with declaring positions vacant, as is meant to be, under council guidelines.
Executives were hired at the expense of long term local council workers, who were, effectively sacked and shafted.
Also, a highly paid media
officer was engaged to project council message, for a council, who never had or never needed a media officer. Media officer is
more suited to large regional council, not one of 7,000 residents. Community Events Officer hired during pandemic, when there
is no events. All through this GM and current Mayor, with total conflict of interest, worked closely together . Undeclared to
residents and rate payers has been Mayoral vanity project proposed Kokoda Track from Quirindi to Werris Creek. LPSC was
actively involved in this due to Mayor pushing it. Consultancy fees on this project have never been disclosed and how much it
cost council. Mayoral conflict of interest lies in his Quirindi RSL execuitive role, with council projects of benefit to RSL,
including proposed Kokoda Track beginning and ending at Quirindi RSL. Under Mayors regime, LPSC pushed Quirindi Silo
Art opposite RSL Club, when originally, villges of Willow Tree and Premer were meant to have silo art to assist their village
economies. With undeclared conflict of interest, current Mayor should not be Mayor and should be terminated along with
previous GM, who deserted the ship.

Question 1 (Criterion 2) - Did the council communicate the full cumulative increase of the proposed special variation in
percentage terms? And the total increase in dollar terms for the average ratepayer by rating category?

No. As I said previously, council has not communicated correctly in any form, paying due respect or their obligation to
residents and ratepayers as prime stakeholders and shareholders in their council LPSC. Like many other rural based council
areas, LPSC hs suffered greatly from the double whammy of extended drought and pandemic ripping the social and financial
guts out of the community. Many with the compounded effects of cost of living, coupled up with rate rises, will be forced into



miserable living from hand to mouth. The increased exodus from the city post pandemic forcing up real estate, at locals
expense, only adds fuel fo the financial fire. In short, council needs to be sacked.

Question 2 (Criterion 2) - Has the council's community engagement strategy demonstrated an appropriate variety of engagement
methods to ensure community awareness?
No. As I said before, not in any shape or form.

Question 3 (Criterion 2) - Please comment on the action taken by council in response to feedback from the community on the
proposed special variation.

I have not observed any action taken by council, except for their constant self promotion by their assigned media officer. All
designed to control public narrative, so no questions asked.

Question 1 (Criterion 3) - Please comment on the reasonableness of the impact on affected ratepayers of the proposed special
variation.

Following the double whammy of extended drought and pandemic madness tearing the guts out of the rural based economy of
LPSC, with many losing their jobs, to look after community welfare, not one rate rise of any description should be considered.
Financially pressuring rural people even more can lead to more social problems, like suicide. Do not look at residents for the
problem, look at council mismanagement.

Question 2 (Criterion 3) - Please comment on the council's consideration of the community's capacity and willingness to pay.
LPSC following the double whammy of extended drought and pandemic, is selfish and arrogant to the extreme. No
consideration by council has been given to detrimental social effects of this action, with many I know, including myself,
considering selling and relocating as this council does not act in the best interest of the whole community. Council is reckless
and not considering the effect on both emplyers and employees. This council action can lead to less disposble income in the
community, affecting all. As council is now completely town centric, with all councillors residing in Quirindi and Werris
Creek, with most of remote western council area ignored, a Rural Ratepayers Group is urgent. It is urgent for all those outside
of Quirindi and Werris Creek to have a united voice to council, particularly in a time, such as this.

Question 3 (Criterion 3) - In its application the council outlined how it intended to address hardship caused by the proposed
special variation. Please comment on the council's plan.

I have not seen any evidence of the council plan to address hardship. Following double whammy of extended drought and
pandemic, it is beyond council capacity to address hardship. With council selfish action, council is opening up a problematic
social can of worms.

Question 1 (Criterion 4) - Have the relevant IP&R documents in the council's application been exhibited, approved and adopted
by the council before it applied to IPART for the proposed special variation?
Not in my knowledge precinct.

Question 1 (Criterion 5) - In its application the council is required to explain and quantify the productivity improvements and
cost containment strategies the council has realised in past years and plans to realise over the proposed special variation
period. Please comment on the council's response here.

Not in my knowledge precinct.



Author name: Name suppressed
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Please provide any other comments on the council's application that you would like to make here.

Question 1 (Criterion 1) - Has the council clearly established the need for, and purpose of a different revenue path for the
council's General fund?
Neither

Question 2 (Criterion 1) - Has the council canvassed alternatives to the rate rise?
No. The council is broke. This is they only option

Question 1 (Criterion 2) - Did the council communicate the full cumulative increase of the proposed special variation in
percentage terms? And the total increase in dollar terms for the average ratepayer by rating category?
No. This council continues to lie and deceive the ratepayers.

Question 2 (Criterion 2) - Has the council's community engagement strategy demonstrated an appropriate variety of engagement
methods to ensure community awareness?
They continue to pay thousands of dollars for consultants to come in but nothing changes

Question 3 (Criterion 2) - Please comment on the action taken by council in response to feedback from the community on the
proposed special variation.

They ignore your concerns. Dont take any feedback on board cause any kind of criticism is quickly dismissed due to poor
mismanagement

Question 1 (Criterion 3) - Please comment on the reasonableness of the impact on affected ratepayers of the proposed special

variation.

It is any ageing population in the area. The ability to pay the current rates which are already too high for the services provided
will push many out of the area, forcing them to sell Up and leave. The council is already poorly managed raising rates will not
help ratepayers

Question 2 (Criterion 3) - Please comment on the council's consideration of the community's capacity and willingness to pay.

Question 3 (Criterion 3) - In its application the council outlined how it intended to address hardship caused by the proposed
special variation. Please comment on the council's plan.

Question 1 (Criterion 4) - Have the relevant IP&R documents in the council's application been exhibited, approved and adopted
by the council before it applied to IPART for the proposed special variation?

Question 1 (Criterion 5) - In its application the council is required to explain and quantify the productivity improvements and
cost containment strategies the council has realised in past years and plans to realise over the proposed special variation
period. Please comment on the council's response here.
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Please provide any other comments on the council's application that you would like to make here.
Through both personal observation and talking to other residents and rate payers. We have not been properly consulted or are
getting value for money from the rates we are aleady paying. Services have been reduced and personnel have left.

From what I have heard it will be Tamworth. Gunnedah does not want us.
Tamworth Regional Council has been eyeing off the LPSC for several years now. They have huge debts and need our council
area assets to offset their mismanagement. The "Fit for the Future" process was a stalling technique, implemented by the state
government. With the State Election due in just a few weeks, the entire Liverpool Plains Shire Council LGA has now been
included in the State Seat of Tamworth. After the Electoral boundary was moved recently. At the last state Election, the
southern part of this council LGA, was is the State Seat of Upper Hunter. The SV rate rise is being done by stelf, to assist the
process in the lead up to council Amalgamation. We are being used to prop up inefficiencies and over-paid council executives
for other vested interests. This will result in collateral damage, which will mean that people will lose their homes and their
lives will be ruinned. Many of us will never recover from this. We have already suffered from the trauma of affordable housing
and homelessness. We cannot afford to have that hapoen again. It is unfair and unreasonable.

Question 1 (Criterion 1) - Has the council clearly established the need for, and purpose of a different revenue path for the
council's General fund?

The council has NOT clearly established the need for, and purpose of a different revenue path for council's General fund. Less
than two years ago, the former Mayor resigned. He was asked in a radio interview, "What was your greatest achievement as
Mayor?" He replied "The Liverpool Plains Shire Council is Fit For The Future". When the new Mayor was elected and started
his term, he stated that the LPSC is not fit. The Quirindi Advocate newspaper headline read - "We are NOT FIT". The former
General Manager stated the same thing. We nad a new General Manager imported from inter-state, following the resignation of
the previous long term GM. The imported GM from inter-state tendered ner resignation back in November last year. We now
have an interum GM filling in. After receiving millions of dollars in drougnt funding from the former Federal Government, the
people have not benefited in any way from the projects that were decided upon. The residents, businesses and rate payers were
not consulted in any significant capacity. The projects decided on by the council where as follows. Replacement of existing
public toilet blocks, replacement of pavillion at Show Ground complex, replacement of Rodeo Arena Complex at the
Racecourse. As a result of these developments, the people have been forced to pay much higher admission fees to these events
incorporated as part of the Annual Quirindi Show. Post Covid pandemic. This replacement program also included a new public
Library. This new Library now has fewer public computers, costing more for printing and photocopying and is open less hours,
than it was before Covid pandemic. The residents, business owners and rate payers have been left frustrated, angry and ignored,
in relation to the lack of consultation by this council. The former Mayor stated that "There would be continued prosperity for
many years to come". All we have seen in recent years is a decline in our services and in the prosperity and viability of our
communities.

Question 2 (Criterion 1) - Has the council canvassed alternatives to the rate rise?

The council has not gone out of its' way to canvas alternatives to the rate rise. The council has engaged a Sydney based
consultancy firm for the purpose of meeting with concerned rate payers at community halls, having recently been conducted a
few weeks ago. Someone asked the consultants at one meeting. "How much is the consulting process costing?" One consultant
replied. "Nearly $100,000." This big spending spree from council, follows the purchase and instalation of computer accounting
software and employment of a software manager . The accounting software was

rumoured to be worth . More befitting of a super regional council. One former counciller resigned in protest
of excessive and unexplained payments, . All this follows
tre N 15 nlucis offie, parks and gardens,

maintenance, accounts, cleaning, waste management and tourist visitor information centre. Councillors are uncontactactable by
residents and rate payers. When calling tbe council chamber office, any call is either not answered or is not returned. No
councellors are contactable after hours if there is an emergency.

Question 1 (Criterion 2) - Did the council communicate the full cumulative increase of the proposed special variation in
percentage terms? And the total increase in dollar terms for the average ratepayer by rating category?

This council did not adquately communicate the full cumulative increase of the SV rate in both percentage and dollar terms. All
they did is promote the proposed SV in general terms. This was communicated via the local newspaper the Quirindi Advocate,
with a double full page spread. Plus extra articles to outline when it will commence. There was no itemisation of the percentage
or dollar terms of increases. All we know is that the SV rate increase will start in the next year or so.

Question 2 (Criterion 2) - Has the council's community engagement strategy demonstrated an appropriate variety of engagement
methods to ensure community awareness?

This council has not engaged an appropriate community angagement strategy or a variety of engagement methods to ensure



awareness. The most important method of community engagement that has been missed, is the personal consultation by elected
councillors. The people who the residents and rate payers voted for, to represent them. They are all uncontactable and remote
from us. All the councillors are residents of only two towns on the Liverpool Plains Shire Council LGA. Those towns being
Werris Creek and Quirindi (where the council chambers are located). There is no representation for all the other smaller towns
and villages. [ . 1 coucil has only
communicated through the local newspaper articles and info sessions at community halls. Each info session only lasted around
2 hours maximum time allocated. All rate payers should have received letters from coucil, outlining exactly how much the will
be paying for their rates, after the SV rate rise kicks in.

Question 3 (Criterion 2) - Please comment on the action taken by council in response to feedback from the community on the
proposed special variation.

There has been no action by Liverpool Plains Shire Council to respond to any feedback by rate payers or residents. We have no
opportunity or gateway to do this. The previous informative website, has now been replaced by a generic basic web site, which
just has the one landline phone number for the council. Previously, all councillors were listed. Alomg with their mobile phone
numbers, for contact purposes for residents. We (the rate payers) are effectively locked out from being able to contact
councillors, or general manager. Unless we know the councillors personally, we have no hope of being able to communicate

with them. Rumour has it that, the Liverpool Plains Shire Counci! ||| | G

Question 1 (Criterion 3) - Please comment on the reasonableness of the impact on affected ratepayers of the proposed special
variation.

The SV rate rise is totally unreasonable on rate payers. We have had so much to deal with in recent years. We have had a
drought, mouse plague, which caused an economic downturn. Some areas of this council has also had to recover from floods.
Recently, Covid caused lockdowns, staff shortages, migration of people from cities that has pushed up rents and mortgages,
products and services, which has been passed onto the people. We are a low income family and are very stressed about the
prospect of paying higher rates. We are already trying to deal with cost of living pressures and interest rate hikes. We have a
larger population of older demographic of people who live in this LGA. We also have a large population of lower Socio-
Economics residents and rate payers in this Council LGA.

Question 2 (Criterion 3) - Please comment on the council's consideration of the community's capacity and willingness to pay.
The council has not taken any consideration at all, for the community's capacity to pay. They have alrady stripped back many of
the services the were providing. Pre-Covid. Example being: Garbage and recycling drop off hours have been reduced. Public
library is no longer open on a Saturday morning. Public toilets are not open as long and not cleaned and maintained as often.
Also, the return and earn facility at the recycle centre is only open one day per week and you have to book.

Question 3 (Criterion 3) - In its application the council outlined how it intended to address hardship caused by the proposed
special variation. Please comment on the council's plan.

Unless residents and rate payers can be in contact with the right person, in accounts at council. It will be difficult to be able to
negotiate any payment plan, that results from hardship. I payed a water account back in July last year, over the phone. The
payment was late, as I was helping my elderly mother move house in another council area. The office lady processed the
payment, without issuing me with a receipt number. They referred the situation to the accounts department to call me back. I
didn't hear back from them after that. They just indicated that the payment seemed to be fine at their end.

Question 1 (Criterion 4) - Have the relevant IP&R documents in the council's application been exhibited, approved and adopted
by the council before it applied to IPART for the proposed special variation?

I'm really unsure about this part. As far as i am aware, ther is a document on the table, located in the reception area at the
Council Chambers. Usually, there is a document collection and display area, where people can inspect the proposal in writing.
The timing of the SV rate rise notification was first mentioned, in the lead up to Christmas last year. Most people would have
been too busy at thst time. Also, I can't recall the council announcing how long the documents wlould be available for viewing.

Question 1 (Criterion 5) - In its application the council is required to explain and quantify the productivity improvements and
cost containment strategies the council has realised in past years and plans to realise over the proposed special variation
period. Please comment on the council's response here.

I can't recall any exact details of the quantify of productivity improvements and cost containment strategies. I am aware of the
impact of several years of drought, a mouse plague, flooding, and now the Covid Pandemic. However, this council has also
over spent on rebuilding and other excessive spending. This equates to financial management. This, during the times whereby
the people have had to miss out on many other things. Many people have not benifitted from Covid payments, for example.
Many were not eligible. All this coucil has done is change personnel, not disclosing their long term strategies, making their
councillors uncontactable and most importantly, remove and reduce services. We are not getting our moneys worth.





