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31.      LONG TERM FINANCIAL PLAN REVIEW  
Report Author Phil Brennan, Manager Finance  
File No. / ECM Index Financial Planning  
Date of Meeting 28 July 2021 
Authorising Director Steve Embry, Director Corporate Services 
 
 
SUMMARY OF REPORT 
 
This report presents a reviewed Long Term Financial Plan (LTFP) that covers the period to 30 
June 2031. 
 
SUMMARY OF RECOMMENDATION 
 
That the reviewed Long Term Financial Plan for the period to 30 June 2031 be noted. 
 
FINANCIAL/RESOURCE IMPLICATIONS 
 
The LTFP highlights the projected financial results of Council over the life of the Plan based 
on a Business as Usual scenario. The recently adopted 2021-2022 budget has been 
incorporated into the Plan and projections are based off this year. 
 
At a Fund level it confirms issues that Council have previously raised and considered around 
long term financial sustainability. 
 
LEGAL IMPLICATIONS 
 
Council is required to develop a Long Term Financial Plan under the Integrated Planning and 
Resourcing provisions of the Local Government Act 1993. 
 
 
BACKGROUND 
 
As Council is aware a review of its Long Term Financial Plan (LTFP) has been underway for a 
period of time. This commenced with the construction of a new model following the 
implementation of Council’s new Financial system and General Ledger structure and was 
based on the 2020-2021 adopted budget. 
 
A number of the indexation factors previously adopted in previous LTFPs have been amended 
in this review given the current economic conditions. Both income and expenditure indexation 
factors have been reduced. 
 
Those indexation factors are as follows: 
 
Rates – 2.25%  
Annual Charges – Domestic Waste – 2.00% 
User Charges – 1.50% 
Fees & Charges – 2.00% 
Other Revenues – 1.00% 
Operating Grants – 1.50% 
Operating Contributions – 1.00% 
Interest & Investment Revenues – 0.20% 
Rental Income – 1.00% increasing to 2.00% from 2025/2026 
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Employee Costs- 2.20% 
Materials & Contracts – 1.00% 
Borrowing Costs – Actuals 
Other Expenses – 1.20% 
 
This indexation has generally been applied uniformly across the 10 years of the Plan in the 
absence of better economic information. Scenarios in future plans can look at the impact of 
higher or lower economic projections across the Plan and these options will be discussed with 
Council at the relevant time. 
 
To obtain a consolidated LTFP it has been necessary to develop 3 individual plans for each of 
Council’s Funds – General, Water & Sewer. The Consolidated results and the individual Fund 
results are provided as Annexures to this report. 
 
The Plan is developed at a budget line level projected over a 10 year timeframe with all of this 
detail rolling up to provide an Income Statement, Balance Sheet and Cash Flow Statement.  
 
Development of the Plan has highlighted a number of opportunities to increase the value of 
the LTFP as a strategic modelling tool to assist Council and Management with decision-
making. 
 
Those opportunities lie in improving the quality of data that is included within the model 
particularly in relation to the integration of asset management information. It also includes 
having longer term business plans developed for business as usual functions and better 
information on when projects will proceed where funding has been accumulated over a number 
of years for these projects. 
 
The LTFP is scheduled for a major review as part of the development of the next Resourcing 
Strategy. This occurs during the first 9 months of a new council’s term and is part of the 
development of the Delivery Program that will guide the new Council. That includes the 
development of scenarios. These traditionally focus on addressing asset management issues 
and/or financial sustainability issues. The number and focus of these scenarios will be 
discussed with Council at the relevant time. 
 
DISCUSSION 
 
The Income Statements that have been developed for the 3 Funds (General, Water & Sewer) 
confirm previous discussions.  
 
The Water & Sewer Funds are projected to record small Operating surpluses both before and 
after capital grants and contributions. The issue for both of these Funds is a large future Capital 
works program that is in existing plans for delivery over the next 10 years. Given recent tender 
prices for major construction projects the current estimates for the delivery of these projects 
will need revision. Major increases in prices will impact the long term sustainability of these 
funds, particularly the Water Fund that is still paying down significant levels of debt associated 
with previous capital projects. 
 
The General Fund is projecting Operating deficits from 2023/2024 onwards and an average 
Operating deficit before capital grants and contribution of $13 million annually. Council and 
Management have been discussing this situation for the last 12 months. Significant work 
continues in the asset management area as asset management plans for all asset classes are 
developed. These are critical in determining asset operation and maintenance expenditure 
requirements, future renewal requirements and timeframes, annual depreciation estimates etc. 
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This will be a major focus of the new Council as it balances the expectations of the community 
for increased services with asset management affordability and the need to ensure long term 
financial sustainability. 
 
Given the timeframes associated with the development of the Resourcing Strategy, the major 
review of the LTFP will commence once the Financial Statements for 2020-2021 are completed 
and rolled into the model. 
 
RECOMMENDATION 
 
That the revised Long Term Financial Plan covering the period to 30 June 2031 be noted. 
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ANNEXURES  
 
A: Consolidated Fund – Income Statement, Balance Sheets, Cash Flow Statement 
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B: General Fund – Income Statement, Balance Sheet, Statement of Cash Flows 
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C:  Water Fund – Income Statement, Balance Sheet, Statement of Cash Flows 
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D:  Sewer Fund – Income Statement, Balance Sheet, Statement of Cash Flows 
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