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1 About this application form 

This application form is to be completed by councils applying for a special variation (SV) to 
general income for 2025-26 under section 508(2) or 508A of the Local Government Act 1993 (LG 
Act). The application form is in two parts: 

1. Application Form Part A (separate Excel spreadsheet)  

2. Special Variation Application Form Part B (this MS Word document) 

The SV Application Form Part B collects: 

• Description and Context information for the SV  

• Evidence against: 

— Criterion 1: Need for the variation  

— Criterion 2: Community awareness and engagement  

— Criterion 3: Impact on ratepayers  

— Criterion 4: IP&R documents  

— Criterion 5: Productivity improvements and cost containment strategies 

— Criterion 6: Other relevant matters 

• Council certification and contact information  

It also provides a List of attachments and checklist to assist councils.  

When completing this Application Form, councils should refer to: 

• The ‘Apply for a SV or minimum rates (MR) increase’ page of IPART’s website 

• The Office of Local Government (OLG) Guidelines issued in November 2020 

• IPART’s SV Guidance Booklet – Special Variations: How to prepare and apply available on our 
website. 

We encourage Councils to contact IPART early in their preparation to apply, or potentially apply, 
for an SV.   







Description and Context 
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Question 3: What is the key purpose of the requested SV? 

In the text box below please summarise the key purpose(s) of the proposed SV.  



Description and Context 
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The key purpose of Council’s proposed SV is to create financial strength and sustainability to 
support the delivery of essential services, infrastructure maintenance, and community 
priorities.   

The SV will do this by:   

1. Undertaking immediate repair to liquidity position   

Council’s liquidity, through a forecast unrestricted current ratio of 0.83 in the 2025/26 financial 
year declining to negative 0.83 in 2034/35 indicates that it will not be in a position to meet its 
financial obligations as and when they fall due without intervention. 

2. Fund infrastructure renewals  

Council’s forecast indicates insufficient funding is available to meet renewal needs. To ensure 
infrastructure assets continue to meet service delivery needs, annual renewal must be funded. 

3. Reduce infrastructure backlogs by funding condition 4 (poor) and Condition 5 (very poor) 
infrastructure renewal backlogs  

Council currently estimates $146 million will be required to address a renewal backlog which 
has resulted in infrastructure conditions reducing to poor and very poor.  Over the past two 
years, renewals have been deferred to provide funding for the North Sydney Olympic Pool, 
which has placed added pressure on this backlog.  To reduce risk and ensure continued 
service delivery this backlog requires addressing. 

4. Fund actions within ten-year strategic plans including Open Space and Recreation, 
Integrated Transport, Economic Development, Culture and Creativity, Social Inclusion, 
Environment, Housing and Governance   

Council has undertaken an extensive process of engagement, research and strategy 
development to respond to challenges and opportunities over the next ten years in 
accordance with best practice and integrated planning and reporting requirements.  A 
resourcing assessment has been made to determine the funding required, along with funding 
sources.  In addition to grants and developer contributions, additional rate funding will be 
required to support these actions. 

5. Replace Council’s corporate systems  

Council’s current corporate technology systems are outdated, do not integrate and are at risk 
of becoming redundant. They do not support efficiency and effectiveness in service delivery, 
decision making and reporting.    

6. Build unrestricted reserves to ensure financial strength  

A historical review of Council’s financial position along with the currently critical liquidity levels 
indicate Council’s finances were not able to withstand the financial shock associated with the 
COVID pandemic, and the increased cost of the North Sydney Olympic Pool.  To ensure both 
financial strength and sustainability, it is important that Council builds its unrestricted cash 
reserves to a level that provides working funds for Council operations, supports liabilities 
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3.1 Additional information required for councils with an existing SV 
applying for an additional percentage increase 

If the council has an existing SV, then explain the need for a variation to that SV to increase the 
annual percentage increases.   

North Sydney has no existing SVs. 

3.2 Any other factors that demonstrate the council’s financial need 
(optional)  

In the text box please give a brief explanation of any other factors not already mentioned that 
may be relevant to demonstrate the council’s need. 

For instance, the council may wish to discuss the impact of non-rateable properties.  

There is over 890,000m2 of non-rateable property in North Sydney (excluding Council land). This has an 
unimproved land value of approximately $1.1 billion and equates to approximately 8.5% of the LGA.   

If this was to pay business rates at the current level of rates this would be an additional $4.85 million a 
year. At the proposed 2025/26 business rate this would be $7.7 million a year and at the 2026/27 levels 
$9.3 million a year.  

North Sydney is one of the densest education precincts in the country, with 21 primary and secondary 
schools and two universities within the 10.5km2 boundary.   

The nature of this density results in considerable challenges for Council including:  

- Open space demands, noting that the most recently opened school has no open space and 
many schools use Council parks for sporting and recreation, and in some cases general 
playground use.  

- Traffic and transport – pressure is placed on the transport system through safety requirements 
and congestion.  Behavioural change programs to reduce the impacts have been included in 
Council strategies.  

If education providers alone were to pay rates at the current level of business rates, it would contribute 
$1.41 million a year to Council. Under the 2026/27 proposed business rate this would increase to $2.89 
million a year. 

Another factor for consideration when comparing North Sydney to other LGA’s is the unique influx of 
visitors for work or education each day.  80,715 local workers are recorded as at 2021 census, with only 
10,707 living in the LGA.   When considering the LGA’s resident population in the same year of 68,950, it 
demonstrates that the population more than doubles when the working community is included. 

Worksheet 12 (WS 12) in the Part A Excel application form can also be used to provide additional 
data.  
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Council incorporated the proposal into its communication 
channels, adding a promotional email signature on all 
Council emails during the engagement period. 
Additionally, an “on hold” message on Council’s customer 
service phoneline directed callers to the Your Say North 
Sydney website to learn more and provide feedback.   

Council established an SRV webpage on our YourSay 
website at https://yoursay.northsydney.nsw.gov.au/srv 
which provided an overview of the proposal and 
functioned as a centralised hub for resources and 
documents related to the proposal. The site’s accessibility 
widget allowed the page to be read in a range of other 
languages, including all the languages other than English 
which are most used within the North Sydney local 
government area, as well as providing accessibility 
adjustments including a screen reader, dyslexia-friendly 
text, and options to adjust contrast, font size, and spacing. 
The webpage had 11,801 views, 5,223 visits, and 4,494 
unique visitors.   

Two public community forums, one online and one in 
person, were advertised on Council’s YourSay webpage 
and on Council's social media channels. 30 people 
registered and 23 people attended the in-person forum, 
and 167 people the online forum.   

A workshop was conducted with 42 demographically-
selected residents, with outcomes presented below and 
captured in a detailed workshop report (attached to the 
Community Engagement Outcomes Report).   

A Precinct Committee Forum was attended by 18 
representatives from 12 of the 17 active Precincts. The 
Mayor also spoke about the SRV at four individual 
Precinct Committee meetings: Lavender Bay (44 
attendees), Milson (38 attendees), Wollstonecraft (80 
attendees), and Willoughby Bay (32 attendees). Council's 
CEO presented to the Wollstonecraft precinct.   

Council emailed 770 people who had asked to be kept 
informed following our Next Ten Years engagement 
earlier in 2024, asking for their feedback on the informing 
strategies and special rate variation proposal, as well as 
our updated Long-Term Financial Plan, Delivery Program, 
and Asset Management Strategy. The email had a 75.83% 
open rate. The SRV consultation was also communicated 
in our Council e-newsletter (sent to 1,911 subscribers, 
66.5% open rate); events e-newsletter (3,359 subscribers, 
56.26% open rate); and three weekly precinct e-
newsletters (270+ subscribers, >58.5% open rates). Council 
emailed a total of 6,310 people during the engagement 
period.   
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5 OLG SV Criterion 3 – Impact on ratepayers  

Refer to the OLG SV Guidelines as needed, and section 5 of IPART’s Guidance Booklet - Special 
variations: How to prepare and apply when preparing consultation strategy and material for 
completing this section. The Part A application form also collects information for this criterion in 
Worksheet 7 (WS 7 - Impact on Rates). 

5.1 How did the council clearly show the impact of any rate rises on 
the community? 

Please articulate in the text box below how the council demonstrated this question. 

In your response, please include references to the Delivery Program, LTFP and relevant 
community consultation materials to support the council’s claims. 

The increase in rates is shown in the LTFP and the amended Delivery Program and was 
provided in the communications material sent to rate payers and the community. This included 
the increase to minimums, the ad valorem, and the inclusion of current special rates.  

As questions were asked by the community on the impact of the SV, Council posted detailed 
responses to frequently asked questions on the SV website. By the completion of the 
engagement there were 34 answers to these frequently asked questions.  

5.2 How has the council considered affordability and the 
community’s capacity and willingness to pay? 

Please articulate in the text box below how the council demonstrated this question. 

In your response, please provide references to the Delivery Program, LTFP and community 
consultation materials where the council has considered the affordability and the community’s 
capacity and willingness to pay.  

An independent capacity to pay analysis was undertaken which shows the impact of the 
changes to rates to the community and their capacity to pay. This report is attached to the SV 
application.  

The analysis found that there is significant advantage across the LGA, with some slightly 
increased disadvantage within the suburb of Kirribilli, although this is still much lower than 
Greater Sydney averages and the level of advantage within this suburb is still in the top 2% of 
suburbs across Australia. Due to the high levels of advantage and relatively low potential for 
mortgage and rental stress, in addition to comparably low levels of pensioners and individuals 
requiring core assistance, it is considered that there is capacity to pay across all groupings in 
North Sydney.  
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When communicating the SV to residents, Council will advertise the hardship policy for those 
in need. 

5.4 Are there any other factors that may influence the impact of the 
council’s proposed rate rise on ratepayers (optional)? 

Describe the impact of any other anticipated changes in the rating structure (e.g. receipt of new 
valuations), or any changes to other annual ratepayer charges such as for domestic waste 
management services.  

You may also explain how the number of non-rateable properties may impact the council’s 
average rates, if relevant to your council.  

You can provide additional data using Worksheet 12 (WS 12) in the Part A Excel application form. 
For instance, providing the number of non-rateable versus rateable properties.  

The SV proposal includes the roll up of existing special levies into one ordinary rate.  This can 
distort the impact when comparing minimum rates with proposed minimum rates as detailed 
in Question 4. 

Non-rateable property - There is over 890,000m2 of non-rateable property in North Sydney 
(excluding Council land). This has an unimproved land value of approximately $1.1 billion.  

If this was to pay business rates at the current level of rates this would be an additional $4.85 
million a year. At the proposed 2025/26 business rate this would be $7.7 million a year and at 
the 2026/27 levels $9.27 million a year.  

Private schools alone own approximately 152,566m2 in the LGA.  

If education providers alone were to pay rates at the current level of business rates it would 
contribute $1.41 million a year to Council. Under the 2026/27 proposed business rate this 
would increase to $2.89 million a year.     
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7 OLG SV Criterion 5 – Productivity improvements 
and cost-containment 

Refer to the OLG SV Guidelines as needed, and section 7 of IPART’s Guidance Booklet - Special 
variations: How to prepare and apply when preparing for and completing this section. 

7.1 What is the council’s strategic approach to improving 
productivity in its operations and asset management?  

Please provide the council’s response in the text box below. 

Council approach to improving productivity is centred around cultural change, and the 
enablers of change including structures, systems and processes and capabilities.  In 2023, 
Council undertook a culture survey using Human Synergistics, a globally recognised 
methodology for culture change.  The results of this survey allowed Council to prioritise its 
improvement efforts to achieve improved productivity.  

The key focus areas for improvement included:  

Strategic direction – A review of Council’s existing strategies revealed a lack of integration 
between strategies, unclear priorities and an inconsistency between informing strategies, plans 
and community expectations and Council’s Delivery, Operational Plan and Resourcing 
Strategy.  COVID had changed the way we work, live and play and it was important to analyse 
the changes and align direction with community needs. 

Over the past year, and extensive program of engagement and independent research has 
been undertaken to inform strategies for the following key areas: Open Space and Recreation, 
Integrated Transport, Economic Development, Culture and Creativity, Social Inclusion, 
Environment, Housing and Governance.  

Having clear strategies aligned to resourcing strategy assists in improving overall performance 
by ensuring our workforce has its efforts on those activities that will make the most impact in 
delivering on Council’s commitment to the community.    

In addition to contributing towards culture change, the new strategies aim to create an 
improved level of transparency for the community by ensuring clarity in relation to priority 
areas, key projects and initiatives, along with business-as-usual services and governance 
actions.   

Organisational structure – Councils structure consisted of a six-division structure, which had 
created a siloed culture that influenced the prioritisation of resources and a fragmented 
decision-making system.  Asset management was undertaken by multiple teams dependent 
upon asset class.  
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Over the past two years, Council has focused on reviewing and restructuring the 
organisation.  In 2023, the senior staffing structure (tier 1 and 2) was reduced from a seven (7) 
to four (4).  Further streamlining has also occurred at Tier three level management.  In 
comparison to other Councils, this leadership structure is lean based upon the number of 
discreet services provided.   

The change in structure has streamlined service delivery, improved accountability, reduced 
duplication and improved communication and collaboration.  

Process improvement – Ensuring good processes are in place is key to achievement.  
Effective processes ensure our time and resources are used in the most efficient and effective 
way.     

North Sydney Council has not traditionally mapped processes, and many are reliant on 
individual knowledge and application.  This presents both risk and cost to council   

Process mapping is a strategic planning and management activity designed to document 
every step of a business process.  Process mapping aims to streamline business activities, 
improve efficiency and customer service, while reducing costs.   

 The benefits of process mapping include:   

• Reduced costs and improved customer experience   
• Minimised compliance risks, and ease auditability and accreditation   
• Increased accountability   
• Improving employee communication and collaboration   
• Retain staff knowledge and avoid knowledge debt from employees that leave   
• Ensure employees understand their role and what is expected of them   
• Provide a single source of truth outlining the right way to do something   
• Reduce the number of mistakes, process deviation and operational risks   
• Exposure to inefficiencies and new opportunities to deliver benefits and 

improvements   
• Eliminate undocumented or inefficient paper-based processes.   
• Yield significant operational efficiencies and excellence to boost value for the 

community. 

In 2023, Council introduced a process mapping solution called Nintex ProMapp.  150 
employees have been trained to draft process maps and have commenced the drafting of ‘as 
is’ process maps.  Once processes are mapped in ‘as is’ condition, process improvements can 
be identified.   

To date Council has mapped approximately 250 high priority processes, however in total over 
time we expect the number of process maps to be approximately 1,000.    

Outdated Systems - The technology and systems at Council are currently fragmented, with a 
significant lack of integration and functionality. This disjointed approach necessitates repetitive 
data entry across multiple systems, which not only hampers efficiency but also heightens the 
risk of errors. Additionally, the outdated systems depend heavily on manual intervention, 
further diminishing productivity.   
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Recognising these issues, Council staff are developing an Information Technology Strategy 
aimed at overhauling and prioritising system improvements. This initiative will require 
substantial investment and will take some time but is crucial for bringing the Council’s systems 
up to contemporary industry standards.   

Looking to the future, the Council is not only focused on system upgrades but is also exploring 
innovative solutions to enhance service delivery. A recent collaboration with a local tech 
company to pilot a new Development Assessment solution and decision making platform, is a 
prime example of this forward-thinking approach.   

Asset Management - Council has historically developed 15 asset class management plans, 
which have been managed, considered and funded in different ways over the years.  Generally, 
the plans have focused on asset renewals.   To improve consistency, asset management 
functions and responsibilities were centralised as part of the organisational realignment.     

Over the past year, the 15 plans have been consolidated into 6 which present information at 
asset class level and ensure inclusion of both new and existing assets to best align with 
Councils long-term plans.  Consolidation and improvement in the plans will allow for more 
regular reporting and analysis.  Funding will be critical to the performance of our assets.   

Organisational capability and capacity – As a result of the organisational review and 
restructure, Council was able to introduce an organisational improvement function at no 
additional cost.  This team is focused on the improvements outlined in this application.  In 
addition, a new Chief Financial Officer position was created to improve financial management 
and reporting.  In total $2.3M in new resources were created through the restructure to 
increase organisational capability and capacity.  

Performance and development frameworks – Councils workforce performance frameworks 
were not aligned to organisational goals and did not result in strategic use of learning and 
development resources.  A new ‘Personal Best’ performance and development framework has 
recently been implemented to support a learning culture and align individual growth to 
organisational outcomes.  

Service reviews – Like many Councils, service reviews have been largely reactive based upon 
community feedback.  

Council’s staff have now developed a new service review framework to using the Australian 
Centre for Excellence for Local Government (ACELG) Service Delivery Review guidance.   In 
2024, a service review pilot was initiated to test and refine our new service review framework 
before its formal adoption in June 2025. Key learnings from the pilot will be incorporated into 
the Service Review Framework as part of Council’s commitment to improving the quality of 
services and ensuring resources are used more effectively now and into the future.    

This framework guides regular evaluations of our operations, ensuring they align with 
community expectations, statutory obligations and strategic priorities.  A rolling program of 
service reviews can also put Council and Councillors in a better position to:   

• Respond to changing customer priorities and needs   
• Determine the right mix of services and align the services with the Council’s vision   
• Define statutory and non-statutory services and consider the potential for divestment 

of services   
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• Generate financial savings   
• Review and optimise service levels and build staff capacity and skills   

Service Unit Planning - The balanced scorecard considers customer service, financial, system 
and process, and learning and development as different levers to find the most effective way 
of delivering continuous improvement.  Service unit planning will sit under the operational plan 
in the overall strategic framework and is used as a best practice management tool focusing on 
the functions, activities, processes and tasks required to deliver operational plan outcomes.  
Service unit planning will identify priorities for system and process improvements, resourcing, 
and improved performance through learning and development and/or succession planning, as 
well as identifying and mitigating operational risks.   

 The development and implementation of this level of planning will reduce reactivity, improve 
efficiency and effectiveness, contributing to our preferred culture and improve both employee 
and customer satisfaction. This project will commence this calendar year.  

SV Organisational Improvement Plan - Council has undertaken a review of its long-term 
financial sustainability and services to identify improvement opportunities, the outcome of 
which is the attached Organisational Improvement Plan to deliver costs savings, more efficient 
operations and/or increased revenue.  The plan aimed at identifying improvements to 
Council’s financial position and operational productivity. The plan prioritised opportunities, 
quantified savings already implemented, and outlined savings planned for the current and 
future financial years.  

7.2 What outcomes has the council achieved from productivity 
improvements and cost containment strategies in past years?  

Please provide the council’s responses to the questions in in the text boxes below.  

a. Explain initiatives undertaken and/or processes put in place in the past few years to improve 
productivity and contain costs. 

In the context of the strategic approach to improving productivity outlined above, the following 
task level initiatives have been implemented in the last two years or are currently being 
implemented.    

These are individually detailed in the attached organisational improvement plan and the 
attachments to the report to the 10 February 2025 Council meeting.  

- Organisational realignment, including the introduction of $2.3 million in required 
resources including new strategic roles including a Chief Financial Officer and 
Organisational Performance function at no increased cost to Council.  

- The introduction of a new Audit, Risk and Improvement Committee Charter and 
recruitment of three independent expert members appointed in May 2024, with 
quarterly meetings.  

- The introduction of a new service review framework, initial reviews focussed on North 
Sydney Oval, Street Sweeping and Development Assessments. 2025/26 reviews to be 
Legal Services, Procurement and Tree Management.   
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- The introduction of process mapping, with 250 high priority processes mapped and 
including the implementation of a centralised repository and documentation  

- The introduction of a new workforce performance and development framework  
- Solar power generation  
- Internal borrowing to reduce ongoing borrowing costs  
- Excess leave management   
- Cybersecurity system consolidation   
- Mobile telephone network provision review  
- North Sydney Olympic Pool business plan enhancement  
- Review of Community Transport service  
- Introduction of new contact centre customer experience system  

In addition, and to contain costs to fund the escalation of costs associated with the North 
Sydney Olympic Pool, asset renewals have been deferred, and staff vacancies have been held 
where possible.   

b. Outline the outcomes which have been achieved, including providing quantitative data 
where possible. 

It is difficult to quantify the full benefit of productivity improvements over the past two 
years.  The progress towards organisational change including the development of improved 
frameworks and continuous improvement initiatives as listed in Criterion 5 (1) is 
significant.  Except for independent research to inform strategies, all improvement work has 
been undertaken within existing resources.  

Organisational restructures resulted in an additional $2.3 million of required resources that 
would otherwise have had to be funded from increased rates.  The introduction of an 
organisational improvement function will have cumulative benefits over many years. 

A review and redevelopment of the North Sydney Olympic Pool business plan, along with 
changes to lane design within the facility is expected to improve the financial outcome by 
$1.08 million.  This has been incorporated within the Long Term Financial Plan. 

Based upon the improvement initiatives outlined in Criterion 5 (1), the following outcomes have 
been achieved:   
• financial savings that were reinvested in services and infrastructure   
• substantial productivity savings   
• increased efficiencies for staff   
• improved sustainability and energy and water efficiencies   
• smoother and faster customer service processes   
• anticipated improved revenue from North Sydney Olympic Pool, advertising and commercial 
sponsorships   

The past and current improvements total $4.85 million per year in financial benefits, plus 
additional efficiency and productivity savings, as outlined above. A full breakdown of the gains 
achieved is included in the Organisational Improvement Plan.  
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7.3 What productivity improvements and cost containment 
strategies are planned for future years?  

The council should provide information that details initiatives planned for the next two years 
when requesting a one-year section 508(2) SV, or match the duration of the proposed SV. 

The response should, wherever possible: 

• estimate the financial impact of strategies intended to be implemented in the future 

• present these as a percentage of operating expenditure 

• indicate whether the proposed initiatives have been factored into the council’s Long Term 
Financial Plan. 

In the text boxes below: 

a. Explain the initiatives which the council intends to implement and their financial impact. 

The future initiatives to be undertaken in the next two years include:  

- Continued process mapping and improvement   
- Leadership development program  
- Property review   
- Systems review and implementation  
- Advertising review  
- Sponsorships and commercial partnerships  
- Review of Community Transport service   
- Fleet review   
- Events review  
- Consider sales of land.  

It is expected these initiatives could generate a minimum of $2.4 million of benefits to Council 
each year, including improved operating efficiency and customer experience.   

b.  Indicate whether these have been incorporated in the council’s Long Term Financial Plan, if 
not, explain why. 

The expected savings have not been directly listed as line-item reductions in spending within 
the Long-Term Financial Plan.   

Additional organisational efficiencies of between $2-3M have been embedded within the 
Long-Term Financial Plan through the reduction in overheads associated with the 
operationalisation of the North Sydney Olympic Pool and increased capital works programs.  It 
is assumed within the LTFP that improvements to processes within Councils administration will 
allow capacity to absorb these additional responsibilities.    

Savings made through improvement reviews will result in productivity improvements through 
improved outputs such as customer response times or financial savings.  While it is estimated 
$1.5 million in cost savings and $900 thousand in additional revenue could be achieved, these 
are estimates only and may increase or decrease as the process is worked through.  These 
amounts have not been specifically included within the Long Term Financial Plan and rather 
will support the mitigation of risks outlined within the Plan.  



OLG SV Criterion 5 – Productivity improvements and cost-containment 
 
 
 
 

Special Variation Application Form Part B Page | 44 

Where additional cost savings are made or where additional revenue is generated as a result 
of improvement, this will be directed towards a capital sinking reserve fund to support 
emerging priorities and/or improved asset condition. 

7.4 How has the council’s levels of productivity and efficiency 
changed over time, and compared to similar councils? 

In the text box summarise data which demonstrates how the council has improved productivity 
and indicate its performance against that of comparable councils.  

For the purposes of this response, Council has compared its productivity and efficiency over 
time with Councils who have a population plus or minus 50,000 as compared with North 
Sydney, and excluding Councils who were amalgamated.  These Councils include: City of 
Canada Bay, Ku-ring-gai, Randwick, Ryde, Waverley, Willoughby and Woollahra.  

Before providing comparative data, it is important to note that it is difficult to measure and 
compare productivity in the absence of output data.  Output data refers to the outputs of each 
Council for the financial resources used in creating the outputs.  The only data available is 
financial data, which provides an indicator but not a measure, and further analysis would be 
required for decision making purposes.  This level of analysis is being undertaken as part of 
Council’s service review framework as each service is reviewed.  

Traditionally North Sydney Council has provided a high level of service to the community.  

Councils’ customer satisfaction scores suggest North Sydney residents place a higher level of 
importance on council services when compared to benchmark.  Higher satisfaction is also 
recorded which when compared with financial benchmarking, indicates good comparative 
productivity. 

Employee costs  

The following table outlines historical annual growth in employee costs between 2013/14 and 
2023/24.  North Sydney’s data has been adjusted to remove historical North Sydney Olympic 
Pool employee costs and recent termination costs as a result of organisational 
restructure.  This adjustment has been made to normalise the data. Supporting data is 
provided in attachment 28.   

Employee costs has been used as a measure rather than Full Time Equivalent positions due to 
the inconsistency in calculation of FTE in reporting amongst councils.  

The analysis below demonstrates that over the long term, North Sydney Council employee 
costs and benefits has risen in line with the average at 3.74% when compared to the 
comparison council group.  Between 2020/21 and 2023/24, Council’s average increase in cost 
has been 2.29% as compared to the group average of 3.53%.  This is a result of temporary staff 
reductions following the COVID pandemic.  






















