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Appendix B: Communications and marketing collateral (samples) 

Council developed a number of communications and marketing collateral elements throughout the 
engagement, samples of which are found in the Figures below. The overall strategy focussed on raising 
awareness and pushing residents and business owners to Council’s Have Your Say page for all the relevant 
information on the SRV options and the Minimum Rates proposal. A link to the SRV Have Your Say Page is 
here - https://yoursay.northsydney.nsw.gov.au/srv. 

Additionally, Council exhibited its draft Information Strategies in line with the consultation on SRV and 
Minimum Rates proposal. The links to these Have Your Say pages are provided below: 

• Culture and Creativity Strategy - https://yoursay.northsydney.nsw.gov.au/culture-creativity 

• Economic Development Strategy - https://yoursay.northsydney.nsw.gov.au/economic-development 

• Environmental Strategy - https://yoursay.northsydney.nsw.gov.au/environment-strategy 

• Governance Strategy - https://yoursay.northsydney.nsw.gov.au/environment-strategy  

• Housing Strategy supplement - https://yoursay.northsydney.nsw.gov.au/housing-strategy-
supplement 

• Integrated Transport Strategy - https://yoursay.northsydney.nsw.gov.au/integrated-transport 

• Open Space and Recreation Strategy - https://yoursay.northsydney.nsw.gov.au/os-rec-needs 

• Social Inclusion Strategy - https://yoursay.northsydney.nsw.gov.au/social-inclusion 
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Figure 15 Sample of newspaper advertisement 
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Figure 16 e-Newsletter (sample) 
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Figure 17 Sample of signage 
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Appendix C: Fact Sheet 
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What is a minimum rate? 
A minimum rate is the minimum amount of a rate that can be levied on each parcel of land. Individual rates are calculated on the 
unimproved land value of a property. This can mean that the rates paid by individual houses on a block of land can be significantly 
more than for units on land of a similar value. Unit holders receive the same level of services from councils and often have comparable 
ability to pay rates as those in houses. For councils like North Sydney, minimum rates help ensure a degree of equity between the 
rates paid by ratepayers in units and houses.  

What are the proposed changes to minimum rates? 
North Sydney has one of the lowest minimum rates in metropolitan Sydney. Over 77% of residents currently pay the minimum 
rate and this does not support the level and variety of Council services currently offered to each household. To improve equity and 
ensure revenue keeps pace with growing unit developments, Council proposes increasing minimum rates in 2025-26 to:  

• $1,300 for residential properties 

• $1,400 for businesses 

After 2024-25, minimum rates will increase by the approved rate path, which may either be one of the proposed SRV options or 
the rate peg.

Minimum rates: 

All options include the rate peg
Current 
2024-25 2025-26 2026-27 2027-28

Residential Rates

Option 1: Financial repair 
(3 year SRV)

$715

$1,300 $1,365 $1,433

Option 2a: Strength and sustainability  
(2 year SRV)

$1,300 $1,625 $1,674

Option 2b: Strength and sustainability  
(1 year SRV)

$1,300 $1,339 $1,379

Option 3: Future growth 
(3 year SRV)

$1,300 $1,560 $1,716

Rate peg (base case) $744 $766 $789

Business Rates

Option 1: Financial repair 
(3 year SRV)

$715

$1,400 $1,470 $1,544

Option 2a: Strength and sustainability  
(2 year SRV)

$1,400 $1,750 $1,803

Option 2b: Strength and sustainability  
(1 year SRV)

$1,400 $1,442 $1,485

Option 3: Future growth 
(3 year SRV)

$1,400 $1,680 $1,848

Rate peg (base case) $744 $766 $789

For comparison purposes, it is important to note that in addition to the minimum rate, residential ratepayers pay an average of 
$129.34 in infrastructure, environmental and main street levies – calculated as a base amount plus an ad valorem component based 
on their land value. These special levies will not be charged in addition to the minimum rate under the new SRV proposal. Instead 
it is proposed that this special levy income, which is currently levied as a separate charge, be rolled into the ordinary rate revenue.  
If your property is subject to a minimum, this means that these levies will not be an additional charge in future.
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How can I find out more and 
have my say? 
Council is committed to engaging with the community and is 
actively seeking feedback on the SRV proposal, updated Long-
Term Financial Plan, Delivery Program, Asset Management 
Strategy and Informing Strategies. Community consultation is 
open from Wednesday 27 November 2024 to Friday 10 January 
2025. Please visit yoursay.northsydney.nsw.gov.au to learn 
more and have your say. 

Next steps 
Once the community consultation period concludes, Council will 
review the feedback received. A report will then go to Council for 
their consideration of the feedback. Council will decide whether 
to proceed with the SRV application. If Council decides to proceed, 
the application will be submitted to IPART in early 2025. IPART 
will conduct its own consultation, with public submissions likely 
to be sought, before they make their determination in May 2025. 
If the SRV application is successful, Council will then need to 
resolve to include the SRV in its rates from 1 July 2025. The new 
Community Strategic Plan, Delivery Program, Resourcing Strategy 
and Operational Plan will also come into effect from 1 July 2025.  

What do the proposed SRV options mean for rates? 
The rates you pay depend on the unimproved land value of your property. The average rates that would result from each of the 
SRV options are outlined below. 

Council has also recently reviewed its rating structure and proposes the removal of the infrastructure, environmental and main street 
levies mentioned above, which are currently paid separately to rates.  The income from these levies would be incorporated into the 
ordinary rate charged. This would mean that total permissible rates income is raised entirely through ordinary rates, making the 
Council’s rating structure simpler and more equitable. Residents are paying approximately 90% of all the levies, whereas they pay 
60% of total ordinary rates and receive approximately 60% of the benefits from Council services. These changes mean that residents 
would pay 60% of the total permissible income and businesses pay 40%. The averages below show this change, with the levies that 
are included in the average for 2024-25 and rolled into ordinary rates from 2025-26 onwards.   

Proposed rates: 

All options include the rate peg
Current 
2024-25 2025-26 2026-27 2027-28

Residential Rates

Option 1: Financial repair 
(3 year SRV)

$1,0404

$1,511 $1,586 $1,665

Option 2a: Strength and sustainability  
(2 year SRV)

$1,511 $1,888 $1,945

Option 2b: Strength and sustainability  
(1 year SRV)

$1,762 $1,815 $1,870

Option 3: Future growth 
(3 year SRV)

$1,611 $1,933 $2,127

Rate peg (base case) $1,0485 $1,080 $1,112

Business Rates

Option 1: Financial repair 
(3 year SRV)

$6,7246

$10,601 $11,131 $11,687

Option 2a: Strength and sustainability  
(2 year SRV)

$10,601 $13,251 $13,648

Option 2b: Strength and sustainability  
(1 year SRV)

$12,267 $12,739 $13,121

Option 3: Future growth 
(3 year SRV)

$11,307 $13,569 $14,926

Rate peg (base case) $7,396 $7,618 $7,847

4 Average Residential Rate for 2024-25 includes infrastructure and environmental levies. Current average residential ordinary rates (excluding levies) are 
$915. 

5 The Average Residential Rate for 2025-26 reflects Council’s intention to remove the levies and raise total permissible rates entirely through ordinary rates. 
This will redistribute the revenue collected by total levies (approximately 90% of levies are currently paid by residential ratepayers) across the ordinary 
rate category split of 60%/40% Residential/Business respectively. 

6 Average Business Rate for 2024-25 includes the infrastructure, environmental and main street levies. Current average business ordinary rates (excluding 
levies) are $6,455. 
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Appendix D: Media coverage (samples) 

Coverage of the Council’s proposed SRV and Minimum Rate increase was picked up by national, metro-
Sydney and local publications. Below are some examples of news articles and links to others. 

Figure 18 Excerpts from ABC News article by Tony Ibrahim from 18 November 2024 

 

Excerpt from ABC News redacted for copyright purposes
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Figure 19 Excerpts from Sydney Morning Herald article by Megan Gorrey from 23 November 2024 

Excerpt from Sydney Morning Herald redacted for copyright purposes
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Figure 20 Excerpts from Northern Sun article from 26 November 2024 
Excerpt from Northern Sun redacted for copyright purposes
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Appendix E: Social media posts (samples) 

Figure 22 Social Media Post from 27 November 2024 
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Figure 23 Social Media Post from 2 December 2024 
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Figure 24  Social Media Post from 11 December 2024 
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Figure 25 Social Media Post from 20 December 2024 
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Appendix F: Community forum and meeting presentations 

Council delivered a number of community information presentations, the example here is from the Wollstonecraft 
Precinct Committee meeting on 10 December 2024. 

  









A breakdown of costs

Employee costs $54.4M (46.96%)

Materials and contracts $53.9M 
(46.60%)

Including:

- 24.41% - waste and recycling contracts
- 20.62% - infrastructure maintenance, parks, 

mowing, building repairs.
- 13.63% - service costs e.g. bank charges, 

electricity, insurance, telephone, street lighting

Depreciation  $28.7M

Other expenses $4.7M (4.13%)

Including:

- $3.1M in emergency services levy
- $1.2M donations and community assistance

2024/25 financial forecast

Our Financial Position 

Heavy reliance on user charges and other sources of revenue 

Revenue decline

North Sydney Olympic Pool

Poor investment in systems and process 

Insufficient investment in infrastructure renewals

Why are we here?
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Why are we here?
Critical infrastructure backlog

North Sydney Indoor Sports Centre North Sydney Oval

Critical infrastructure backlog
Crows Nest Community Centre

Why are we here?

Bus Shelters
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Why are we here?

Construction costs 

Why are we here?
Upgrades to meet community needs

Coal Loader Centre for Sustainability 

15
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Why are we here?
Insufficient levels of developer 
contributions

Why are we here?
Underinvestment in Governance and Administration

Investment in support functions has 
been deprioritised over direct services 
and infrastructure.

Key systems used by Council lack 
integration and require significant 
manual intervention.

Lack of documented processes.

Data and reporting capability maturity 
low.
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Objectives

The capacity to be responsive to change

Improved governance and administration

Deliver operating surpluses to fund infrastructure

Fund existing service levels

Reduce internal and external borrowings

Reduce infrastructure backlogs and ensure timely renewals

Leave a good financial legacy

How will we get there?

Clear Strategic Direction Draft Informing Strategies

Culture and 

Creativity

Environment

Economic 

Development

Integrated 

Transport

Open Space and 

Recreation

Housing

Governance

Social Inclusion

21
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How will we get there?

Strategy Deliverables

Open Space & Recreation

• North Sydney Oval - $16M
• North Sydney Indoor Sports 

Centre - $5.5M
• Drainage St Leonard's Park 

$1.1M

Culture & Creativity

• Street Art program $1.5M
• Culture & Creative Hub in St 

Leonard's $500K pa from Year 4
• Enhancing website with ‘what's 

on’

Environment

• Renewable energy 
infrastructure $720K

• Tree Planting 
• Transition Council fleet to 

electric by 2035 $3.2M

Social Inclusion

• Woodley’s Shed $1M
• Expansion of Stanton 

Library $24M

Economic Development

• Public Domain Improvements 
program $11M

• Cremorne Plaza and Langley 
Place upgrade project $5.2M

Integrated Transport

• Pedestrian crossings, improved 
walkability widening footpaths 
$5.3M

• North Sydney Bike Plan $4.5M 

Housing

• Review the North Sydney 
Local Housing Strategy

How will we get there?

Improved Governance and Administration

Continued focus on organisational improvement efforts

Implementation of new enterprise resource planning system to 
streamline operations, enhance efficiency, and improve service 
delivery

New DA management platform

Review of Council workplace accommodation

Council building assets and commercial property review

Workforce Performance and development framework
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Rating principles

Rates contribute 44.85% towards Council’s services and 
infrastructure.

The extent to which those who receive the benefits of 
council services also pay for those services – the so called 
“benefit principle”.

The extent to which those who pay for council’s services 
have the ability to pay for those services – the so called 
“ability to pay principle”.

The minimum rating structure

Minimum rates apply to 77.26% of residential 
properties within North Sydney. 

Advalorem rates apply to 22.74% of residential 
properties

On this basis, it is assumed that those who own a 
property with a higher ‘unimproved land value’ also 
have a higher capacity to pay

27
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The recommendation:

• An increased minimum rate of $1,300 for all residential 
ratepayers.

• This is recommended regardless of the SRV revenue 
option chosen.

• Considered a fair contribution to Councils services.

• Ensures future population adequately contribute to 
services and infrastructure.

Levies

Businesses currently only contribute 10% of environment and infrastructure levies

Base rate %Total income 
2024/25

Number of 
properties

Levy

50%$2,761,66740,375Environment Levy

50%$2,460,76240,375Infrastructure levy

30%$297,975742Crows Nest 
Mainstreet Levy

30%$199,995449Neutral Bay 
Mainstreet Levy

$5,720,399Total income from 
Levies

Under the SRV proposal – all income from levies will be rolled into Ordinary rates
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Residential vs Business

A review of benefits provided to businesses has determined a revenue split 
of:

40% business     (3,464 assessments)
60% residential (36,890 assessments)

Including levies, business currently pay 37.84% or $23M

Council could consider further sub-categorising business areas such as 
North Sydney CBD and Crows Nest, however based upon the current 
economic climate it has not been recommended.

Council can choose to redistribute rates in any year as part of its Revenue 
Policy without the need for SRV.

Option 1 – Financial Repair Only

Internal borrowings are repaid and external borrowings are reduced by 70%.

80% infrastructure renewal rate in years 1 and 2, with 100% renewal from years 3 to 10, to 
bring building infrastructure to a ‘satisfactory’ condition over a ten-year period.

Required improvements to governance and administration are included.

Critical backlog is addressed in years 1 and 2, with level 3 backlog funding of $15M per year 
indexed from year 3.

No allowance has been made for costs associated with new/expanded services, initiatives 
and projects outlined in Draft Informing Strategies.

How will we get there?
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Option 2a and 2b – Financial Repair and Future Focused

Internal borrowings are repaid and external borrowings are reduced by 70%.

80% infrastructure renewal rate in years 1 and 2, with 100% renewal from years 3 
to 10, to bring building infrastructure to a ‘satisfactory’ condition over a ten-year 
period.

Critical backlog is addressed in years 1 and 2, with level 3 backlog funding of $15M 
per year indexed from year 3.

Required improvements to governance and administration are included.

New/expanded services, initiatives and projects outlined in Draft Informing 
Strategies included.

How will we get there?

Option 3 – Financial Repair and Future Focused

Internal borrowings are repaid and external borrowings are reduced by 70%.

80% infrastructure renewal rate in years 1 and 2, with 100% renewal from years 3 to 10, to bring 
building infrastructure to a ‘satisfactory’ condition over a ten-year period.

Critical backlog is addressed in years 1 and 2, with level 3 backlog funding of $15M per year 
indexed from year 3.

Required improvements to governance and administration are included.

New/expanded services, initiatives and projects outlined in Draft Informing Strategies included.

From Year 4, an additional $15.5M per year allocated to bring building infrastructure to a ‘good’ 
condition.

How will we get there?
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Rating Increases Included in Options

2027/282026/272025/26
5%5%50%Option 1
Rate peg25%50%Option 2a
Rate pegRate peg75%Option 2b
10%20%60%Option 3

In all options, minimums increase in 2025/26 to:

• $1,300 for residential
• $1,400 for business

Roll up of special levies (infrastructure, environmental, main street)

How will we get there?

Minimums

2027/282026/272025/262024/25
$1,433$1,365$1,300$715 (plus levies)Option 1
$1,674$1,625$1,300$715 (plus levies)Option 2a
$1,379$1,339$1,300$715 (plus levies)Option 2b
$1,716$1,560$1,300$715 (plus levies)Option 3

How will we get there?

Average

2027/282026/272025/262024/25
$1,665$1,586$1,511$1,040Option 1
$1,945$1,888$1,511$1,040Option 2a
$1,870$1,815$1,762$1,040Option 2b
$2,127$1,933$1,611$1,040Option 3
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Appendix G: Survey 

 

 

 

  



PRIVACY INFORMATION

Access to Information Policy

(Choose all that apply) (Required)

I have read and understand Council's Access to Information Policy.

GIPA

(Choose all that apply) (Required)

I understand that my submission may be released subject to provisions of the Government Information (Public Access) Act 2009.

Privacy Statement

(Choose all that apply) (Required)

I have read and understood Council's Privacy Statement (as below).

Note: Privacy Statement: North Sydney Council is collecting your personal information for the purposes of processing a submission. The supply of personal information is

entirely voluntary. If you elect not to provide or do not wish to provide your personal information, Council may not be able to act on or acknowledge your submission. Council

shall be regarded as the agency that holds your personal information and access to your personal information by interested parties, may be released in line with Council

policies. Council may publish any personal information included in a submission on a proposal or proposed development. You have a right to access your personal

information held by Council. You also have a right to have your personal information corrected or amended by Council. Applications by members of the public to view

Council’s records which are not in the public arena are subject to the provisions of Privacy and Personal Information Protection Act 1998, Government Information (Public

Access) Act 2009 and Council’s Privacy Management Plan.

If required, detail the reasons you would like all or part of your submission to be withheld:

Note: In the interests of public transparency, submissions in their entirety will be made publicly available via Council's website (or associated sites - Your Say North Sydney

or Application Tracking) and in some instances content from submissions will be included within Council Officer's reports. If you do not wish to have all or part of your

submission published in this way, you must detail above your reasons for not wishing this information to be published.

Submission Form - North Sydney Council Special Rate Variation (SRV)

This survey should be completed to give your feedback on the proposed North Sydney Council Special Rate Variation (SRV).  

Note: In the interests of transparency, any submission you make is open to public scrutiny under North Sydney Council's Access to
Information Policy. Council generally makes the submission, and the name and address of the person/organisation making the
submission, publicly available on our website (or associated sites) unless the submitter requests otherwise.

North Sydney Council Special Rate Variation (SRV)
Your Say North Sydney

Page 1 of 5



Have you read North Sydney Council's long-term financial plan (LTFP)?

(Choose any one option)

Yes
No

Please provide any feedback on the LTFP and SRV options in the space below

Please provide any feedback on the proposed changes to the minimum rates in the space below

Please provide any feedback on the proposed consolidation of existing levies into ordinary rates in the space below

Preferred funding option: (select one)

(Choose any 1 options)

Option 1: Financial repair - 65.38%
Option 2a: Strength and sustainability (SRV over 2 years) - 87.50%
Option 2b: Strength and sustainability (one-year SRV) - 75%
Option 3: Future growth - 111.20%

Note: Required so submissions can be categorised for analysis purposes

North Sydney Council Special Rate Variation (SRV)
Your Say North Sydney
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Business - tenant
Worker
Student
Visitor
Other (please specify)

Business name (if applicable)

Unit number

Street address

Suburb (required)

(Required)

Email address (required)

(Required)

Would you like to be added to our ‘keep informed list’?

(Choose all that apply)

Yes
No

How did you hear about the SRV? (required)

(Choose any one option) (Required)

Community noticeboard
Council website
Email/enewsletter
Event
Media
Online search
Outdoor advertising
Print
Social media
Word of mouth

North Sydney Council Special Rate Variation (SRV)
Your Say North Sydney
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Precincts
Letter from Council
Other (please specify)

North Sydney Council Special Rate Variation (SRV)
Your Say North Sydney
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