Communication and engagement undertaken by North Sydney Council

PHASE 1 Let’s Talk Services & Infrastructure (1-29 August 2025)

Communication Collateral

Communication Activity

issued containing articles
explaining

the consultation and
links to participate in the
opt-in survey.

Timing

Audience

e PrecincteNews x5
weekly editions to 400+
subscribers

e Sustainability eNews to
4218 subscribers

e Events eNews to 3296
subscribers

e Business eNewsto
1,071 subscribers

e CouncileNews sent to
2,080 subscribers

e Stanton Library eNews
to 11,848 subscribers

e Coal Loader Centre for
Sustainability eNews

sent to 4,902
subscribers

‘ Evidence

Welcome to the Business eNews

News from Council

Email newsletters 1-29 Council enewsletter Precincts Precinct (1/8) 258 opens,
August | subscribers (mostly 35 clicks
11 enewsletters were 2025 ratepayers & residents) Sustainability (5/8) 2,233

opens, 50 clicks

Events (6/8) 1,428 opens,
64 clicks

Precincts (8/8) 217 opens,
18 clicks

Business (8/8) 465 opens /
32 clicks

Council (12/8) 1,059
opens, 199 clicks

Stanton Library eNews
(15/8) 4,986 opens, 98
clicks

Precinct eNews (15/8) 207
opens, 10 clicks

Precinct eNews (22/8)
257 opens/ 12 clicks

Coal Loader eNews (27/8)
2,491 opens, 19 clicks

Precinct eNews (29/8) 228
opens/ 7 clicks




Factsheets/Posters 1-29 Ratepayers & residents I y 65 views & 52 factsheets
August | Visitors to council facilities e‘ s downloaded from Your Say
Infrastructure and 2025 Handed out a pop-up events talk"_ page
assets factsheet & Shared online at Your Say ASCETE 5ol INFRASTRUCTURE
poster and page 11 views/downloads of assets
a Services poster were Information displays at 6 poster from Your Say page
developed providing locations (customer service,
information about the library, 4 x community Services poster figures were
infrastructure and centres) not recorded
services provided by Posters at 60 community L p— Hae YOUT S vt
Council, the noticeboards across the : - : A single QR code driving
financial situation and a LGA Iet's talk Iet’s talk people to the Your Say page
callto action T e was used across all assets. It
to participate in the opt- ARSE o ReRATTRUCTUNE SERYeE received 3 scans in total.
in survey via QR codes e by NS o
and URL L
oy o o s A e t ovg oy
Tell us what matters most to you. Tell us which services matter most to you.
o e ]
Social media posts 1-28 Ratepayers & residents [ Pre— Combined totals:
August
Organic posts were 2025 e 20posts

shared on North Sydney
Council’s Facebook,
Instagram and LinkedIn
channels.

let'’s
talk...

e 9,490 reach
e 26,400 impressions
e 240 engagements
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SERVICES

ENVIRONMENT AND
SUSTAINABILITY

Council provides
o maintains...
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Customer Service digital | 1-29 Council visitors saw
display screens August | messaging on display
2025 screens/ heard IVR
messaging if on hold for the
call centre
Council email signature 4-29 Anyone who received emails
August | from Council
2025

North Syiney Councl [ |

let's
talk...

INTEGRATED
TRANSPORT

ENVIRONMENT AND
SUSTAINABILITY

ASSETS AND
INFRASTRUCTURE

et's
talk..

INTEGRATE(
mnnsvmj

public
buikdings

let's
talk...

SOCIAL INCLUSION

let'’s

SERVICES and INFRASTRUCTURE

Tel us what maters mast 1 you.
Comlete the online survey.

yoursay porthsydney rsw gov.ou/bets-tolk

A single QR code driving
people to the Your Say page
was used across all assets. It
received 3 scans in total. One
may have been from the CS
display, but assets were not
individually coded.

let's talk...

SERVICES and INFRASTRUCTURE

Allinternal and external emails
from Council promoted the
consultation with a clickable
link through to the Your Say

page




Media Release 6 Local and key metro media Ela tailc Commii oagks comemurity 28 journalists received the
August | contacts o e R e, release with 16 opening and 1
2025 clicking on the supplied
= i information link
MEDIA RELEASE: Let’s talk: Council seeks community
input on the future of local services, assets and
infrastructure
Media Coverage 1-29 General public Nine News, 1 August 2025, 6:29pm — interview with Let's Talk consultation period
August Mayor Zoe Baker: media report.pdf
2025 https://media.streem.com.au/player/O8RtGP

Let's Talk consultation period -
Instant Insights Report.pdf

Potential total audience reach:
7,898,003



https://newshub.medianet.com.au/2025/08/lets-talk-council-seeks-community-input-on-the-future-of-local-services-assets-and-infrastructure/112659/
https://newshub.medianet.com.au/2025/08/lets-talk-council-seeks-community-input-on-the-future-of-local-services-assets-and-infrastructure/112659/
https://newshub.medianet.com.au/2025/08/lets-talk-council-seeks-community-input-on-the-future-of-local-services-assets-and-infrastructure/112659/
https://media.streem.com.au/player/O8RtGP
https://northsydneycouncilit.sharepoint.com/:b:/s/CommsEngagementSharedDocuments/IQAHbXmVRYBlRZpgCNyleEQCAY4vSFawPBsUx3itBurb3Aw?e=hOGUqO
https://northsydneycouncilit.sharepoint.com/:b:/s/CommsEngagementSharedDocuments/IQAHbXmVRYBlRZpgCNyleEQCAY4vSFawPBsUx3itBurb3Aw?e=hOGUqO
https://northsydneycouncilit.sharepoint.com/:b:/s/CommsEngagementSharedDocuments/IQDQco4Oyw-cQb2Fx_u2wUM2AY09PIMzYwnzlDHVz_4fNMw?e=2gfo6s
https://northsydneycouncilit.sharepoint.com/:b:/s/CommsEngagementSharedDocuments/IQDQco4Oyw-cQb2Fx_u2wUM2AY09PIMzYwnzlDHVz_4fNMw?e=2gfo6s

Website news articles 28 July | General public Council meeting summary

2025 e  Council Meeting Summary, 28 July 2025 — North article
Sydney Council e Totalclicks: 3
1August ® [Let'stalk... Building a Stronger Future Together — e Totalimpressions: 187
2025 North Sydney Council e Average CTR: 1.6%
Let’s talk article
e = Council Meeting Summary, 28 July 2025 ° Total CliCkS: 5
| E.'i‘“ "3 e Totalimpressions: 59
: e Average CTR: 8.5%

Five people visited the Your
Say engagement page after
clicking on the website
consultation promotion on the
homepage



https://www.northsydney.nsw.gov.au/news/article/323/council-meeting-summary-28-july-2025
https://www.northsydney.nsw.gov.au/news/article/323/council-meeting-summary-28-july-2025
https://www.northsydney.nsw.gov.au/news/article/324/let-s-talk-building-a-stronger-future-together
https://www.northsydney.nsw.gov.au/news/article/324/let-s-talk-building-a-stronger-future-together




Engagement Activities

Engagement
Activity

Timing

Audience

Evidence

Outcome

Your Say
consultation
webpage
including
Frequently Asked
Questions

August 1to 29
2025

General public -
primarily local
community
members

Assets and Infrastructure

What are Council's assets and
infrastructure?

What is the difference between
asset maintenance, renewal,
upgrade and new infrastructure?

What is an infrastructure backlog?

Why do Council's infrastructure
assets need to be renewed?

Council's infrastructure and
assets look ok to me. What's the
problem?

Why does Council consider

upgrading infrastructure when it

cannot afford to renew what it
as?

What condition ratings do you use
to classify assets and
infrastructure?

What is Council’s Asset
Management Strategy?

Services

What are Council's services?

How are these services (including
infrastructure) funded?

| don't use these services/assets
Why should | have to pay for
them?

How many people use Council's
services?

Funding and financial repair

What are Council's financial
challenges?

What is Council doing to address
its financial situation in the short-

What do services cost - where are
my rates spent?

How are Council services.
infrastructure and assets funded?

About the Survey

Frequently Asked Questions

~

Your Say page:

e 4,464 Page views

e 1,982 unique visitors

e 76 documents
downloaded

e 54 unique visitors viewed
the image gallery 211
times

Frequently Asked Questions:
e 18FAQs
e 367views
e 79 unique visitors




Community pop
up stalls to raise
awareness,
provide
information and
answer
questions about
the consultation

Stanton Library -
13 August 2025

Northside Markets
- 16 August 2025

Neutral Bay
Community
Centre -

20 August 2025

Kirribilli Markets
23 August 2025

General public -
primarily local
community
members

Total people spoken to 325.

(13/8) Council staff spoke
with 107 members of the
public.

(16/8) Council staff spoke
with 101 members of the
public.

(20/8) Council staff spoke
with 15 members of the
public.

(23/8) Council staff spoke
with 102 members of the
public.

Precinct meeting
presentations

Various dates
between 5 -28
August 2025

Residents and
members of
Precinct
committees

Precinct information flyers were also provided for attendees to
circulate to members. This generated 42 scans to the Your Say
page throughout the consultation period.

NB The Precinct Committees are run by residents and provide
feedback to Councilin an advisory capacity. Anyone can join
their local Precinct Committee to share views on a range of
topics and to help inform Council of community opinion on
projects, plans and proposals. Council currently has 18 active
precinct committees.

=

Combined Precinct meeting
19/8/25 - CEO of NSC spoke
18 members representing 11
out of the 18 active precinct
areas.

Seven other precinct
meetings were held with
either the Mayor, CEO, or
Director of Planning in
attendance.

153 people participated in
total.




Staff
Communications

Various dates
between 28 July —
29 August 2025

Council staff

A series of all staff emails and updates were shared via the
internal newsletter and VIVA Engage platform as well as by the
CEO.

Detailed briefings and FAQs were also provided to the Customer
Service team to assist with any enquiries.

Staff handled queries
confidently and were aware
of the campaign and its key
objectives.

10




PHASE 2 Let’s Talk Rates (29 October — 3 December 2025)

COLLATERAL
Communication Timing Audience Evidence Outcome
Activity
North Sydney Delivery by North Sydney - 46,422 copies
News community | Australia Post | residents by LGA Nl,‘”\HSY}UﬂEY printed and delivered
publication scheduled for | postcode ea

17-21
November
2025

e T

Featured on page 1, 6 & 7 of S-Ering/Summer 2025 edition

Three-page article (including front cover) providing the following
information:

Explanation of Council’s financial situation and reasons for the
challenges

Summary information on ageing infrastructure underfunding

Key results from community representative survey regarding assets
condition and maintenance

Summary information on Council productivity and efficiency
measures (past and planned)

Information on the three proposed rate options, minimum rates and
financial hardship

Promotion of the SRV rates calculator

Multiple calls to have your say via QR codes and URLs with date of
consultation closure

North Sydney News
QR Codes (113
scans)

11




The calculator showed individual ratepayers (residents and businesses) the
actual dollarimpact on their property because of the 3 proposed rate
options.

Interactive online 29 October - Residents,
rates calculator 3 December Businesses and

2025 ratepayers
Council Website Published 29 | General public
News Articles October 2025

Data on number of
visits is unavailable.

@ Search Q. Contact , Translate @ Accessibility <~

Home | Latestnews | Lets iaikrates

Let’s talk rates

Council is seeking your feedback on three proposed rate Share on

options to help repair and renew the infrastructure we all rely
on every day and build a stronger future together.

paths, stormwater systems and parks, to

Let’s talk rates — North Sydney Council

Let’s Talk Rates
Article

Total clicks: 35
Total impressions:
389

Average CTR: 9%

12



https://www.northsydney.nsw.gov.au/news/article/366/let-s-talk-rates

Published 29
October 2025

General public

Council Meeting Summary, 27 October 2025

At this week's meeting Council agreed to undertake Share on
community consultation on three different rate proposals,
endorsed a number of policies and plans and received updates

about DAs and NSOP.

Reports to Council

Draft Long Term Financial Plan and Special Rate Variation
Options

Council agreed to undertake community consultation on three different rate proposals as part of a new draft Long Term
Financial Plan. The options include two different Special Rate Variations to fund critical Infrastructure renewal and maintain
service levels. Consultation runs from 28 October until 3 December 2025,

Critical Asset Renewal Works

A report identified key infrastructure assets, such as roads, stormwater systems, and community facilities, that require
urgent renewal. Council resoived to prioritise these works in future capital planning and explore funding options to address
the backlog.

and Loan gs Report — 30 ber 2025

Council reviewed its investment portfolio and loan obligations, confirming compliance with financial policies. The report
provided a snapshot of Council's financial position and market conditions affecting returns.

Council Christmas Closure 2025-26

Council has set its Christmas and New Year closure dates. Essential services will operate as usual, and pubiic notices will
announce service avaliability.

DV Safe Phone Partnership

Council reaffirmed its support for the DV Safe Phone Initiative, which provides refurbished mobile phones to survivors of
domestic violence. The program enhances safety and access to support services for vuinerable community members.

Pool jon Program = P ibition Report

Council Meeting
Summary article

Total clicks: 5

Total impressions:
204

Average CTR: 2.5%

Published 20
October 2025

General public

North Sydney Councillors to discuss draft 2026—2036 Long-Term Financial Plan Proposals

North Sydney Council is continuing its commitment towards Shareon
financial repair and to ensure the of

services and infrastructure for the community.

On 27 October, Councilliors will consider a deaft 20 n
Einanclal Plan, which proposes targeted rate increases to address the long
standing deterioration of local infrastructure, update corporate systems and

maintain service delivery.

Long

The plan is a continuation of improvement efforts over the past few years
which include significant cost-saving measures and productivity improvements undertaken in a bid to minimise the impact
on ratepayers.

The draft plan represents an important step towards restoring financial strength and aligning Councll resources with the
expectations and needs of a growing and evalving community.

North Sydney recently ranked sixth place In the Austraiian Liveability census, with respondents agreeing that most
important in thelr ideal neightiourhood was the general condition of public open space - street trees, footpaths and parks.
Top five fiveability metrics inciuded connectivity, sense of personal safety, access to neighbourhood facilties, the natural
environment and overall character of the neighbourhood.

Such an environment can only be supported by a strong Local with the capacity to maintain and
deliver quality services

Councillors long-
term financial plan
discussion article

Total clicks: 2
Total impressions: 75

Average CTR: 2.7%
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Council Website
Rates Updates

29 October —
3 December
2025

Ratepayers and
residents

Your rates: what to know and how to pay

Update your details or

B Rates enquiry or repint

. Pensioner Concession 23 Financial Hardshi
=3 B "

Q  How ta read your rates

B rotice

ADaly for & Pensioner Concessan Rates | | 1f ane e oW 10 1830 yous
Renate
Rates overview This year's base rates
The following rates are appiicanie from 1 July 2025 to 30 June 2026.
How ara my ratas calculated? v

Ordinary rate

<

What is an Ordinary Rata and how is it diffarant from the
Infrastructure and Environmental Levies?

Residential minimum base ‘Ad Valorem cents in the
properties amount- §743.85  dollar - $0.00083794
Wht s a minimum rate? ~
Business minimum base Ad Valorem cents in the
properties amount- §743.85  dollar - $0.00461779
What does Ad Valorem rates mean? ~
How does my land value affect my council rates? v EEss v
Wi ie o) s minimum haze

Council rates — North Sydney Council

Information on the website was updated to make it easier for
residents/businesses to understand. This included the addition of FAQs and
downloadable guides on how to read rates notices as well as a CTA to find
out more about the 3 rates options on the Your Say page.

Council Rates
homepage.

e Clicks: 309

e Total
impressions:
3,380

e Average CTR:
9.1%

e Average search
position: 3.9

Website received
880 impressions and
31 clicks on the how
to read you rates
factsheets

14



https://www.northsydney.nsw.gov.au/council-rates

29 October —
3 December
2025

Ratepayers and
residents

Council rates: payment, concessions and land categories

) Print page
In this section
2 Ways to pay Council rates 2> Pensioner Concession
> How to read your rate notice > Financial Hardship

> Change your land category o details on a
rates notice

How to read your rate notice

View our factsheets to see each section of your rate notice explained.

Residential rate notice

Business rate notice

Your rate natice includes the following sections:

Address

Update your address i it has changed.

Council rates: payment, concessions and land categories — North Sydney
Council

Council rates:
payments,
concessions and
land categories.
Total clicks: 31 Total

impressions: 855

Average CTR: 3.6%

15



https://www.northsydney.nsw.gov.au/council/pay-council-rates/2
https://www.northsydney.nsw.gov.au/council/pay-council-rates/2

Email newsletters

17 enewsletters
were issued
containing articles
explaining the
reason for the
consultation,
information on the
three proposed
rate options,

calls to action on
how to have your
say via the
consultation page
and online survey,
prompts to use the
SRV rates
calculator and
specific
information about
the business
breakfast event
and dates and
locations of

the community
information pop
ups and ask the
executive drop-in
sessions.

29 October -
3 December
2025

Subscribers to

Council

enewsletters are

mostly ratepayers

and residents

e Council
eNews sent to
2,724
subscribers

e Precinct
eNews x 4
weekly
editions to
500+
subscribers

e Stanton
Library eNews
to 12,368
subscribers

e EventseNews
to 3576
subscribers

e  Sustainability
eNews to
4218
subscribers

e Arts & Culture
to 1335
subscribers

e Business
Breakfast &

let's
talk...

RATES

Let's talk rates

RATES

projectsd ta eliver $55 mil
decade.

Hourayer, cur financial position can o longer sustain the level of service and

Consultation loses midright, Wednesdsy 3 December 2025,

let's talk...

RATES

North Sydney Councilis seeking your feedback on  proposed special rate variation
(SRV) to help repair and renew the infrastructure we all rely on every day. Visit Your Say to

explore the three rate options, use the SRV Calculator, and complete the independent

survey.

Have your say

Tty Coundilis sesking your faecback onthres propased raie Gptian: 5 help
repair and renew essential infrastructure.

The survey s apen now. Consutation dloses midnight, Wednesday 3 December
2025

RATES

Consultation closes Wednesday 3 Decamber

cking your feedback on a proposed special rate variation
d renew the infrastructure we al rely o every day. Visit Your
e rate options, use the SAV Calculator, and complete the

Council eNews
(30/10) 1220
opens, 230
clicks

Precinct (31/10)
241 opens, 33
clicks

Stanton Library
eNews (1/11)
5091 opens, 146
clicks

Events (4/11)
1650 opens, 76
clicks
Sustainability
(5/11) 2235
opens, 36 clicks
Precinct (7/11)
253 opens, 15
clicks

Arts & Culture
(10/11) 1161
opens, 8 clicks
Business
Breakfast (10/11)
751 opens, 114
clicks

Precinct (14/11)
247 opens, 5
clicks

Stanton Library
(15/11) 7254
opens, 142
clicks
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Business
Survey to 1460
targeted list
Coal Loader
eNews sent to
4,970
subscribers
Business
eNews to
1,126
subscribers

Garrent comsultations
ta Ikl [ 1]

RATES

let's talk...

RATES

Councir las with
buildings and stormmater being the areas of greatest concern.

Overthe pa: years, Council has b

efficiency. These cfforts are projected ta defiver $66 millio in savings and
productivity gains over the next decade.

However, service and
infrastructure the community expects

Thars why C feedback on
help repair and rencw essential infrastructure.

On Coundif's Your Say website, you'l find:
+ detalls of the three rate options
o mare information and FAQS.

* an SRV Calculator to check how each option could change your rates

. (oper
feedback

Consultation closes midnight, Wednesday 3 December 2025.

E=

RATES

fesdback
bove the|

all rely on every day.

Please visit our Your 54y page for ful details, including:

 clear summaties of the three rate options (NB Special Rate Variation options
do ot apply 1o Domestic Waste or Stormmster charges)

« factsheats for residents and businesses, explanatary videos and over 30
frequently ssked questions

« detated Counci papers such as the Dxafl Long-Tarm Financial Pan,

RATES

BUSINESS BREAKFAST

st Trurcaay 20 November
Time: 7,008 unt 8.058m

Veo: Hulle Hell, 200 Miler s, North tycney.

Council (21/11)
1368 opens, 79
clicks

Precinct (21/11)
253 opens, 2
clicks

Business survey
(25/11) 659
opens, 21 clicks
Coal Loader
(26/11) 2407
opens, 15 clicks
Events (28/11)
1613 opens, 38
clicks

Business (1/12)
573 opens, 17
clicks

Stanton Library
(1/12) 6850
opens, 72 clicks

17




Factsheets

e Rate options
summary

e Whateach
option means
for North
Sydney

e |nformation

for Businesses

e Howtoread
your rates
notice -
residential

e Howtoread
your rates
notice -
business

29 October -
3 December
2025

Ratepayers,
Businesses &
residents

Visitors to Council
facilities

Handed out at pop
up events

Shared online at
Your Say

Have Your $ay - we want 1o ear From vou

‘Comultation closes on Wednesciay 3 Ducember 2025, Foursay.northsydney im ov.as/ et talk-cates

let's talk...

Have your $ay - we want 1o kear rrom vou

Consoltation cioses o Wednosday 3 Decomber 2025. yoursay morthsydney e gov au/ts-tak-atss

Wat e the fnancis pressarss Councl n xseiencing?

e ek . s s et

CALCULATING YOUR RATES

Use the rates calculator
to see how rate options ’%é

could impact you %

Have your say
WE WANT TO HEAR FROM YOU

Consuatinn chman s Wedsesosy 3 Drcamis 2025
Foursag erthapney s g s k30

Factsheets were
printed and
distributed across all
pop-up stalls over 6
locations including
Council, Stanton
Library, 4 x
Community Centres
and available to
download at the Your
Say page.

Rates options
summary factsheet
was viewed/
downloaded 213
times by 170 unique
visitors

The Business
factsheet was
viewed/ downloaded
50 times by 40
unique visitors.

Factsheets on how

to read rates notices:

e Business Rates:
26 views by 24
visitors

e Residential: 31
views by 34
visitors

18




RESIDENTIAL

How to read your
Rates and Charges Notice

ADDRESS
F—
e

»

DIRECT DEBIT
ey o s

BUSINESS
How to read your
Rates and Charges Notice

Posters

29 October -
3 December
2025

Ratepayers,
Businesses &
residents

Visitors to Council
facilities

Handed out at pop
up events

Shared online at
Your Say

QR Codes from the
various factsheets
were scanned:

e |Lets Talk Rates
factsheet - 184
scans

e Let’s Talk Rates
Business
Breakfast -3
scans

e Let’s Talk Rates
Business Survey
—1scan

See above for QR
code scan data.
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BUSINESS RATES

Whether you're a small business owner, a commercial
landlord, or part of a larger enterprise, join us to discuss
the proposed rate options and their potential impact on

the local business community.

Thursday 20 November - 7am to 9am

Hutley Hall, 200 Miller Street, North Sydney

Register for Council’s
Let's Talk Rates Business Breakfast
nsw.gov.ay

or scan QR code below

RATES
Got questions about
Council's three proposed rate options?
Want to know more?

Ask Council's Executive Speak to Council Staff

Tod Mack Civic Park, North Sydoey  » Satetay 15 Noverber
«onday 17 Nwenber 8am 0 12om
30pm 10 Tom Crows Nest Markets
« Wednesday 19 November

2pm 10 4pm Som t0 Jpm
+Tozsday 25 November Neutral Bay Community Centre
10am to 12pm «Taesday 18 November
Wednescisy 26 Novermber 10.308m to 12.30pm

pm 1o Gom. Kiribilli Neighbourhood Centre
« lossday 2 December «Fricay 21 November

2pm 10 4om 10:308m to 11.30am and

1pm to 2pm
Stanton.

Ubrary
« Wednesday 26 Novembe
Have your $ay - we wan 1o weas rrom vou (i,

Covaston e Wocrmt ) Deseron 2525 yersy e o g /vt {3 e

Information
Displays /
Community
Noticeboards
highlighted the 3
rate options and
drove customers
to the Your Say
page through a
call to action and
QR code

29 October -
3 December
2025

Community
members, library
visitors, local
businesses,
commuters,
visitors to pop up
events and
Council chambers

RATES - Funding better local Infrastructure

A review of Council's 2025-2026 budgst
average

iy
iz

&

220060 :
Iz Jie e {3 1§
2P00€060

{2 fig de g s |

Have YOur Say - we wanr o wear romvoy 18

Cntnet e s a1 Wetnosy 3 Dearntes TOTS oy s e . o e

Displays at Council
Customer Service,
Stanton Library, 4 x
Community Centres
and on 60
Community
Noticeboards

Refer to factsheets
and posters for data
on QR scans.

PERCEPTION OF PLUMBING

Newspaper 13 November | Residents and North Shore Times:
printed 2025 businesses 49,000 print
advertisements — readership
North Shore Times Mosman Daily:
and Mosman Daily 34,000 print

WE’RE CHANGING THE readership

20




Social media
(organic)

Organic posts
were shared on
North Sydney
Council’s
Facebook,
Instagram and
LinkedIn

channels covering
a range of
topicsincluding
explaining why
Councilwas
consulting, how to
get more
information on the
proposed rate
options and draft
long-term
financial plan,
links

to the Your Say
page and
consultation
dates, ask the
executive schedul
es, pop up stall
schedules,

videos with staff
explaining recent
productivity
improvements (str
eet cleaning,
bushland,

29 October -
3 December
2025

Ratepayers and
residents

Our main
audience on social
media is females
aged 35-54 years.

The largest
segment falls
within 35-44
years, making up
36.2% on
Facebook and
showing the
highest
engagementon
Instagram. The
second largest
group is 45-54
years (25.6%),
followed by 25-34
years (15.8%)
Older age groups
(55-64 and 65+)
collectively
account for about
21%, while
younger
audiences (18-24)
are minimal at
1.4% on Facebook
and very low on
Instagram.

https://www.facebook.co/share/D/1 GiNXQY6gL/

https://www.instagram.com/p/DQYd6h7DXxw/?img_index=2
» 9 B [ v syineyCounan =

Sydney Councs

[e——
em O

SURVEY NOW
OPEN

let's
talk...

SURVEY NOW
OPEN

RATES

ecember

https://www.instagram.com/p/DQbDaWsDR1D/
https://www.facebook.com/share/p/1CsBSYmn5A/
https://www.instagram.com/p/DQn3T6_DReW/
https://www.facebook.com/share/p/1JJkGdChtV/

B ern Sy Conci D T R —

® (ome chattoour executive

ASK THE

EXECUTIVE lets

ASK THE
EXECUTIVE

ASK THE
EXECUTIVE

. 3 - B .
https://www.instagram.com/p/DQsmZqEF4g4/
https://www.facebook.com/share/p/16Zv9nmTie/

41 organic posts
were shared over 5
weeks.

Totals combined
across channels:
23,600 reach
45,420 impressions
215 engagements
20 comments
4,044 video views

The top performing
posts were reels
across both IG and
FB. The next best
performing posts
were tiles relating to
the community drop-
in sessions.

28 clicks were
received from the
SRV calculator posts
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https://www.facebook.com/share/p/1GiNXQY6gL/
https://www.instagram.com/p/DQYd6h7DXxw/?img_index=2
https://www.instagram.com/p/DQbDaWsDR1D/
https://www.facebook.com/share/p/1CsBSYmn5A/
https://www.facebook.com/share/p/1CsBSYmn5A/
https://www.instagram.com/p/DQn3T6_DReW/
https://www.facebook.com/share/p/1JJkGdChtV/
https://www.instagram.com/p/DQsmZqEF4g4/
https://www.facebook.com/share/p/16Zv9nmT1e/

compliance and
customer service
teams), promotion
of the business
breakfast and
business

survey, highlighted
results from the
phase one
community survey
with links to the
full

report, awareness-
raising of the SRV
calculator and
that domestic
waste and
stormwater
management
charges were not
included in the
proposed rate
options, reminder
s to provide
feedback before
consultation
closes.

lets
talk...

let's
talk...

BUSINESS BREAKFAST

How we improved
bushland
management:
reduced labour
costs, chemical
use, and safety
risks.

let's
talk...

COMMUNITY DROP-IN

COMMUNITY DROP-IN

https://www.instagram.com/p/DQuu0Fjj8UX/
https://www.facebook.com/share/v/1Dbx3mVkPS/
https://www.instagram.com/p/DQO05i_2jTLF/
https://www.facebook.com/share/p/1C3R22uVwe/
https://www.linkedin.com/feed/update/urn:li:activity:739352034025520332
8

D North syaney Councit = 3 North Sydney Councit =

North Sydaey Counc

Over

' t'
eLs
t I k ere's what you said
a (11

residents shared

their expectations
on services and
infrastructure.

Here'’s what you said

POP IN FOR
A CHAT Koot

infrastructure.

https://www.linkedin.com/feed/update/urn:li:activity:739450105864497971

2

https://www.instagram.com/p/DQ8hGMYjXVE/?img_index=1
https://www.facebook.com/share/p/1DBy16XyVL/
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https://www.instagram.com/p/DQuu0Fjj8UX/
https://www.facebook.com/share/v/1Dbx3mVkPS/
https://www.instagram.com/p/DQ05i_2jTLF/
https://www.facebook.com/share/p/1C3R22uVwe/
https://www.linkedin.com/feed/update/urn:li:activity:7393520340255203328
https://www.linkedin.com/feed/update/urn:li:activity:7393520340255203328
https://www.linkedin.com/feed/update/urn:li:activity:7394501058644979712
https://www.linkedin.com/feed/update/urn:li:activity:7394501058644979712
https://www.instagram.com/p/DQ8hGMYjXVE/?img_index=1
https://www.facebook.com/share/p/1DBy16XyVL/

https://www.facebook.com/share/p/1AA1pkgPp1/
=3

e Con LonderConreforsue.. [N

@

th Sydney

let's let's
talk... talk...

BUSINESS BREAKFAST S BN ERSY

— ! -
https://www.instagram.com/p/DQ-xSCCDtcg/

https://www.facebook.com/share/v/17mWDXNLw5/

https://www.instagram.com/p/DRJBwDfC02A/

https://www.instagram.com/p/DRJBOEMik3H/

JRe— B g ooiercnns

let's let's
talk... talk...

LCULATING YOUR RATES CALCULATING YOUR RATES
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https://www.facebook.com/share/p/1AA1pkqPp1/
https://www.facebook.com/share/p/1AA1pkqPp1/
https://www.instagram.com/p/DQ-xSCCDtcg/
https://www.facebook.com/share/v/17mWDXNLw5/
https://www.instagram.com/p/DRJBwDfCo2A/
https://www.instagram.com/p/DRJB0EMik3H/

[ et oy Counch [oaes]

[ peTe—rs— [ Peroee—

let's
talk...

BUSINESS BREAKFAST
CANCELLED

BUSINESS BREAKFAST
CANCELLED

BUSINESS BREAKFAST
CANCELLED

‘7‘)} { 3 :{:.'?,

W

.

https://www.instagram.com/p/DROSDehDeRj/

https://www.instagram.com/p/DROixZuDeTv/

https://www.facebook.com/share/p/1ECkwXdinH/

North Sydney Counc

https://www.facebook.com/share/p/162YA6q48u/

[ = rr——
[ - re——— ]

https://www.instagram.com/p/DRQJxBBFRPB/

https://www.facebook.com/share/r/1VyaYFTokc/

24



https://www.instagram.com/p/DROSDehDeRj/
https://www.instagram.com/p/DROixZuDeTv/
https://www.facebook.com/share/p/1ECkwXdinH/
https://www.facebook.com/share/p/162YA6q48u/
https://www.instagram.com/p/DRQJxBBFRPB/
https://www.facebook.com/share/r/1VyaYFTokc/

[ North Sydney Councit

let’s let's let's

talk... talk... talk...

NORTH SYDNEY BUSINESSES NORTH SYDNEY BUSINESSES NORTH SYDNEY BUSINESSES
HAVE YOUR SA HAVE YOUR SA' HAVE YOUR SA!
o e e 5

/ ' * 1 A s . . '

TAKE THE SURVEY TAKE THE SURVEY TAKE THE S\JRVEV.
B
N

© Lars o b ® Lar's kv .

https://www.instagram.com/p/DRS8P_zDUTK/

https://www.facebook.com/share/p/19cmylcmG1/

https://www.linkedin.com/feed/update/urn:li:activity:739742376785077043

2

[ North Sydney Councit = North Sydney Counci

let's let's
talk... talk...

CALCULATING YOUR RATES CALCULATING YOUR RATES

USK THE RATES CALCULATOR TO SEE HOW
RATE OPTIONS COULD IMPACT YOU

USK THE RATES CALCULATOR TO SEE HOW
RATE OFTIONS COULD IMPACT YOU

https://www.instagram.com/p/DRgkO2bDa5g/

https://www.facebook.com/share/p/1M9TjGm81h/
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https://www.instagram.com/p/DRS8P_zDUTK/
https://www.facebook.com/share/p/19cmy1cmG1/
https://www.linkedin.com/feed/update/urn:li:activity:7397423767850770432
https://www.linkedin.com/feed/update/urn:li:activity:7397423767850770432
https://www.instagram.com/p/DRgkO2bDa5g/
https://www.facebook.com/share/p/1M9TjGm81h/

[ T ———— ]

let's
talk...

How we-improved
envirohMent and
building compliance
services to improve
efficiency and
safety.

https://www.instagram.com/p/DRiLQQoCVIT/
https://www.facebook.com/share/v/1Hfi66tdGg/
North Sydnay Councll [ Nortn sydney Council [E] Nortn Sydney Council =3

talk...

CONSULTATION CLOSES CONSULTATION CLOSES
WEDNESDAY 3 DECEMBER WEDNESDAY 3 DECEMBER

,,_* M PN

Y N LN

CONSULTATION CLOSES
WEDNESDAY 3 DECEMBER

® ek ® etz ion .

https://www.instagram.com/p/DRv6KBNDTdO/
https://www.facebook.com/share/p/16SDY6XLDb/
https://www.linkedin.com/feed/update/urn:li:activity:740148539907394355
2



https://www.instagram.com/p/DRiLQQoCVJT/
https://www.facebook.com/share/v/1Hfi66tdGg/
https://www.instagram.com/p/DRv6KBNDTd0/
https://www.facebook.com/share/p/16SDY6XLDb/
https://www.linkedin.com/feed/update/urn:li:activity:7401485399073943552
https://www.linkedin.com/feed/update/urn:li:activity:7401485399073943552

Social media
(paid) - LinkedIn

11-19
November
2025

Targeted to
businessesin
North Sydney

P y—
B

BUSINESS BREAKFAST

One paid ad on
LinkedIn was run to
promote the SRV
business breakfast.

Results:

59 clicks

2,151 reach

3,639 impressions

Videos:

A series of 6
videos were
produced with
Council's staff
explaining the
various elements
of the Draft Long-
Term Financial
Plan and why
Council was
seeking feedback
on the proposed
special rate
variations.

10 November
-3 December
2025

General public

Warch Counci¥'s staft explain the various elements

of the Draft Long-1erm Hnanclal

Coungl Is propasing special rase varations

T Inlrastruciure

Urgent Need for..

Productivity and Asset Management
Improvemenes Pan

North Sydney
Council’s YouTube
has 947 subscribers.
Each video received:
e Yourrates at
work
48 views
e Message from
CEO 27 views
e Financial
performance 35
views
SRV introduction
48 views
IT Infrastructure
59 views
e  Productivity and
Improvement
plan
55 views
e Asset
Management 37
views
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Your rates at work

Special Rate Variation Introduction

IT infrastructure — Urgent Need for Digital Transformation

Financial Performance

Productivity and improvement

Asset Management

Customer Service
digital display
screens

29 October -
3 December
2025

Council visitors
saw messaging on
display screens /
heard IVR
messaging if on
hold for the call
centre

Videos viewed via

Your Say page had

higher engagement

with

105 unique visitors

viewing the videos a

total of 246 times.

e Your Rates: 35

e Message from
CEO: 49

o |IT:57

e Financial
Performance: 40

e  Productivity: 45

e Asset: 38

The customer
service screen
display received 1
QR code scan.

Council email

18 November

Anyone receiving

precincts

Allinternal and

signature —3December | an email from external emails from
2025 Council peesinets@nortisiey nsumoviau Council promoted
I t! ,I Ik the consultation with
GLS LaIK...rates
—_— through to the Your
Have your say on the proposed rate options.
Consultation closes Wednesday 3 December. Say page.
Media Coverage 29 October- | General public Let's Talk Rates consultation period media report.pdf Media generated a
3 December Let's Talk Rates consultation period reporting (folder) potential total
2025 audience reach
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https://www.youtube.com/watch?v=NuBs6CE-KXQ&list=PL-Fk8flQOnkMlSYsHT0-sCY6ynXS8YuMh
https://www.youtube.com/watch?v=3L1y9hXfeqU&list=PL-Fk8flQOnkMlSYsHT0-sCY6ynXS8YuMh&index=2
https://www.youtube.com/watch?v=3L1y9hXfeqU&list=PL-Fk8flQOnkMlSYsHT0-sCY6ynXS8YuMh&index=2
https://www.youtube.com/watch?v=tEFxW4BN39Y&list=PL-Fk8flQOnkMlSYsHT0-sCY6ynXS8YuMh&index=3
https://www.youtube.com/watch?v=W42FM-SSL74&list=PL-Fk8flQOnkMlSYsHT0-sCY6ynXS8YuMh&index=4
https://www.youtube.com/watch?v=RDqjXQGiEdc&list=PL-Fk8flQOnkMlSYsHT0-sCY6ynXS8YuMh&index=5
https://www.youtube.com/watch?v=IGOf4yr8iuc&list=PL-Fk8flQOnkMlSYsHT0-sCY6ynXS8YuMh&index=6
https://northsydneycouncilit.sharepoint.com/:b:/s/CommsEngagementSharedDocuments/IQDLuFYd-geOS6a4uaglETj3AXocd1W8YjcdFNfqEDtQwhA?e=xSk4G7
https://northsydneycouncilit.sharepoint.com/:f:/s/CommsEngagementSharedDocuments/IgAa5rqCNBoaS49-26MmHXOkAdDqMN36sfUCh2XJ0oNajPw?e=7B3SdJ

NB No media
release was sent
as part of this
campaign.

of 8,251,567 with
coverage across
broadcast, online
and print media
nationally and
locally.

Let's Talk Rates
consultation period -
Instant Insights

Report.pdf
Media queries were

received from the

SMH, North Shore
Lorikeet and North
Shore Living.
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https://northsydneycouncilit.sharepoint.com/:b:/s/CommsEngagementSharedDocuments/IQCxEMkEOTsNQ5HRgnl701waAfU68pevBGFAb_M5XA0_pe0?e=ziO4hg
https://northsydneycouncilit.sharepoint.com/:b:/s/CommsEngagementSharedDocuments/IQCxEMkEOTsNQ5HRgnl701waAfU68pevBGFAb_M5XA0_pe0?e=ziO4hg
https://northsydneycouncilit.sharepoint.com/:b:/s/CommsEngagementSharedDocuments/IQCxEMkEOTsNQ5HRgnl701waAfU68pevBGFAb_M5XA0_pe0?e=ziO4hg
https://northsydneycouncilit.sharepoint.com/:b:/s/CommsEngagementSharedDocuments/IQCxEMkEOTsNQ5HRgnl701waAfU68pevBGFAb_M5XA0_pe0?e=ziO4hg

30




ENGAGEMENT

Letterbox
Drop -
Mayoral letter
to

residents
with
information
outlining the
rate options,
reasons
behind the
SRV proposal
and links to
have your say
including QR
code and
URLs.

19 November
2025

All ratepayers —
residential &
businesses

NORTH SYO
COUNCIL

o o et e e v
ey o o o e

Help with financial hardship

Making Rates Fairar for Everyene
e S, 778w Sy s

S kit 1 ket st o ou Bt sty sy e manem e of 703 - e SoNnGl vecaprises. owsial g

ey francr
1 P AT S0 ) g it e s sttt o e

v s
n e n e s b

Have YOur Say - we want 1o Hear From You

44,100 notification letters
were distributed

182 scans to Your Say page
from QR code
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Your Say
consultation
webpage

[4Y)
N

29 October —
3 December
2025

General public -
primarily local
community
members

Dedicated Your
Say project page. Content
included:

e Reason for the proposal

e Ratestables for residents
and businesses as well as
information on the cost
difference between the
SRV options

e Linksto residential and
business surveys

e Rates calculator

e Information on what
ratepayers would receive
for their money, i.e. what
each option would deliver

e Explanation of Council’s
financial position

e Explainervideos

e Askthe Exec/pop up
session schedule

e Feedback comment box

e Factsheets: Rate Options
summary, How to read
your Business/
Residential Rates notice,
Letter from the
Mayor, Information for
Businesses, What each
rate option
delivers/means for North
Sydney

e Keydocuments including
the Draft Long-Term
Financial Plan (LTFP),




Productivity and
Improvement Plan, Report
to Councilon

the Draft LTFP and SRV
options, Asset
Management Strategy
2025-2035, Phase One
Community
Representative Survey
and Opt-In Survey Results
Weekly consultation
updates

FAQs

Accessibility tools and
Google Translate are also
built into the Your Say
website to support equal
access for all.

Key outcomes:

8,814 Page views

3,809 unique visitors

626 registered portal
users

264 video views

789 key documents
downloaded by 498
unique visitors

320 views of factsheets by
268 unique visitors
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Frequently 29 October- | General public - Talk R 55 FAQS were published on
Asked 3 December primarily local Let's Ta ates the Your Say page with
Questions 2025 community Frequently Asked Questions updates made as customer
members Al R i GO o feedback was received
pecial Rate Variation ptions .
throughout the campaign.
What does IPART consider when assessing SRV applications? ~ Answers were revealed once
clicked on.
What if | can't afford to pay Increased rates? ~
When would a rate increase be implemented? & These FAQs were accessed
1,289 times by 252 unique
Why is North § idering a Special Rate Variation after IPART' i ling? -
y is No: ydney considering a Special Rate Variation afte: s previous ruling ~ visitors
I don't use these services/assets. Why should | have to pay for them? ~
Will the special rate variation options affect environment and infrastructure levies? v
Why are minimum residential rates going up more than average residential rates? v
Will the rate increase be phased in? ~
Wil the rate increase be permanant or temporary? ~
Where can | find out which exact projects the proposed SRV options will fund? v
How many options are being comidered? v
What happens without a Special Rate Varistion? v
What will the proposed Speclal Rate Variation achlave? ~
Council Rates X
Finance & Infrastructure Challenges h
Misconceptions e
Alternatives to SRV ~
Consultation Feedback s
Key 29 October— | General public- | Documents included the: In total 498 unique visitors
Documents 3 December primarily local 1. Draft Long-Term Financial Plan viewed or downloaded the
were 2025 documents 789 times
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published on community 2. Micromex Research Community Survey Asset Management and 1. 144 visits/ 164 views
the Your Say members Service Levels results 2. 66visits/ 79 views
page for 3. Productivity & improvement plan 3. 62visits/ 72 views
public 4. Optin Community Survey 4. 45visits/ 51 views
download 5. Reportto Council Draft Long Term Financial Plan including Special 5. 48visits/ 55 views
Rate Variation Options 6. 47 visits/ 59 views
6. Asset Management Strategy 2025-2035

Ask the 17 November | Local Over the five sessions the
Executive -2 community Executive team hosted these
public December members sessions only eight members
forums/drop- | 2025 of the public attended.
in sessions Following community

17/11: 4.30 - feedback sessions times were

7pm changed to include

19/11:2-4pm lunchtimes and early evening.

25/11: 10am-

12pm

26/11 4-6pm

2/12 2-4pm
Business 20 November | Local Council scheduled a business breakfast which included presentations Due to low registrations (8),
Breakfast 2025 Businesses / from the CEO and Executive to explain Council’s financial situation, the Council cancelled the

7-9am

session. Instead, all invitees
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Business
ratepayers

Community
pop up stalls

Various times
between 11—
26 November
2025

Local
community and
library visitors

proposed rate options and the draft long-term financial plan from a
business perspective and answer any questions from the audience.

(753) were emailed a copy of
the ‘information for
businesses’ factsheet and a
link to the online business opt
in survey.

A total of 201 people chatted

to staff across the 6 pop ups.

e Stanton Library11/11-44
conversations

o Northside Markets 15/11 -
52 conversations

e Crows Nest Markets 15/11
- 23 conversations

e Neutral Bay Community
Centre 18/11-19
conversations

e Kirribilli Neighbourhood
Centre 21/11-3
conversations

e Stanton Library 26/11 - 60
conversations
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Email to
phase one
consultation
participants

24 November
2025

People who had
registered via the
Let’s Talk
Services and
Infrastructure
phase one
project page

Having frouble viewing tis e-mai? |

Dear Bemard.

Thank you for participating in North Sydney Council's Lef's Talk Services
and Infrastruture consultation earler this year. You were one of 600
residents who shared your expectations on services and infrastructure. Here
are some key insights from what we heard

Two-thirds of respondents want to maintain or improve services
and assets.

72% agree that every generation should contribute to renewing
infrastructure.

You can explore the full findings in the report attached to the Council

Meeting on 27 October 2025, which includes details on the Drat Long-Term
Financial Plan and Special Rate Variation options.

Based on these findings, we are now seeking your feedback on three
proposed rate options. Two of these options involve a permanent increase
in rates above the NSW Govemment rate peg (known as a Special Rate
Variation) to help fund the repair and renewal of infrastructure.
Please visit our Your Say page for full details, including
A rate calculator to see how each option could affect you
personally
Clear summaries of the three rate options
An overview of how Council would allocate the proposed rate revenue
Facisheets for residents and businesses, explanatory videos, and
answers to over 30 FAQs
Detailed Council papers such as the Draft Long-Term Financial Plan,
Productivity and Improvement Plan, and Asset Management Strategy
Times for pop-in sessions where you can ask questions directly
The Let's Talk Rates consultation period closes at midnight on
Wednesday, 3 December 2025

We appreciate your input and look forward to hearing your views.
Kind regards,
Sam Clark

, Engagement Specialist

P +61 29936 8572 | M +61434 327 858
Sam Clark@norths,

ovau

Regards,

North Sydney Council

98 registered participants who
had interacted with the phase
one project page were emailed
to close the loop and ensure
they were aware of the new
consultation.

NB Opt-in survey respondents
could not be contacted as the
survey was anonymous and
managed independently via
Micromex.
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Weekly
updates on
Your Say
consultation
webpage

10, 20, 24
November
and 2
December
2025

General public

[T —

oo ety e

Tacaot v postars s Commuity Canirs,commiy

Four weekly updates on the
consultation were provided
resulting in 61 views by 35
unique visitors
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Submission 29 October- | General public 82 submissions were received
section for 3 December m overall, with 58 through the
extra 2025 "y e Submissions tool on the
comments on o ) project page, enabling
Your Say community members to
consultation provide detailed feedback and
webpage flag any issues they
encountered when trying to
submit their views to Council.
O >
=n
Targeted 25 November | Business 745 business contacts were
stakeholder 2025 contacts emailed to promote the
email Business Survey and Business
factsheet.
Precinct Various dates | Precinct Total attendees: 146
Presentations | between 4-19 | Committee The CEO presented to the
November members and Combined Precinct
2025 meeting Committee meeting on
attendees 18/11 where 11 precincts were

represented by 13 members.
The Mayor and/or the CEO
also attended the following
Precinct meetings:
e  Willoughby Bay

(18/11) 15 attendees
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The Mayor, CEO and Community Engagement staff attended local precinct
committee meetings to provide advice on the consultation and answer
questions.

Hayes & Kurraba
(19/11) 22 attendees
Kirribilli (4/12) 35
attendees

Wollstonecraft (10/12) 37

attendees

The Community
Engagement Specialist
also attended the
Brightmore Precinct
meeting (12/11) 24
attendees.
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