To the Independent Pricing and Regulatory Tribunal,

| am writing to provide feedback on the draft determination for Central Coast Council’s water and
wastewater pricing.

Position (Balanced but Conditional Support)

| acknowledge the need for price adjustments to ensure safe, reliable, and sustainable water services.
However, any increase in customer bills must be clearly linked to demonstrable improvements in
service delivery, efficiency, and accountability.

At present, the draft determination does not sufficiently guarantee this linkage.
1. Conditional support for price increases

| do not oppose the proposed increase of 8.7% plus inflation in principle. However, support should be
conditional on:

- Measurable improvements in service outcomes (e.g. water quality, service interruptions, asset
reliability)

- Transparent reporting of how incremental revenue is being deployed

- Evidence that inefficiencies in current operations have been addressed

Without these conditions, there is a risk that customers are funding cost increases without receiving
proportional service improvements.

2. Stronger accountability and performance mechanisms required

Stakeholder feedback clearly indicates dissatisfaction with historical performance and trust in
governance.

To address this, | recommend IPART:

- Introduce mandatory, publicly reported quarterly performance metrics, including:

- Water quality compliance (taste, odour, clarity complaints)

- Number and duration of service disruptions

- Asset renewal rates vs targets
- Require clear baseline vs target benchmarking, so customers can assess whether performance is
improving
- Link future pricing determinations to performance outcomes (i.e. a “performance-based pricing”
approach)

Without enforceable transparency, price increases risk further eroding public trust.

3. Efficiency before expansion of expenditure

The draft report and consultant advice suggest potential inefficiencies, particularly in:

- Corporate overhead allocation

- Variability in operating expenditure

- Historical underperformance despite prior price increases

Before adopting higher expenditure scenarios, IPART should require:

- Independent validation that proposed costs reflect efficient delivery

- Demonstrated improvements in internal capability and project execution

- Clear evidence that additional funding will translate into improved outcomes, not just higher cost

structures

Customers should not bear the cost of inefficiency or poor execution.



4. Use of internal contributions to offset price increases

| support the use of internal contributions to reduce the burden on customers.

IPART should push for:

- Maximum feasible use of internal contributions where financially sustainable

- Clear disclosure of available reserves and funding capacity

- A transparent explanation if contributions are reduced below the originally proposed level
This is a critical lever to balance affordability and service delivery.

5. Price path structure — preference for smoother increases

Given ongoing cost-of-living pressures, | support a more gradual price path over the 5-year period
rather than a large upfront increase.

A phased approach would:

- Reduce immediate financial pressure on households

- Maintain revenue certainty over time

- Align better with wage growth and household budgeting capacity

6. Affordability and equity considerations

Affordability remains a key concern, particularly for pensioners and low-income households.
| recommend:

- Reviewing the adequacy of current rebate levels

- Exploring targeted hardship support mechanisms

- Ensuring water costs remain within reasonable benchmarks of household income
In summary, | support a balanced approach where:

- Price increases are allowed where justified

- Customers are protected through stronger accountability

- Funding is demonstrably tied to improved service outcomes

IPART has an opportunity to strengthen trust by ensuring that this determination is not only financially
sound, but also visibly accountable to the community.

| encourage the Tribunal to incorporate stronger performance and transparency requirements into its
final determination.

Sincerely,





