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1- Concerns about the Need for the Variation:

(i) BMCC has not contained administrative waste and inefficiencies.

Governance and Administration at BMCC is a very high 24% of expenditure. $292 per capita as 
opposed to the group average of $168. 
BMCC compares extremely poorly to Hawkesbury Council who spends $70.27 per capita (8%) on 
Governance and administration. Hawkesbury is a similarly populated Council which is also 
geographically spread out....from Bilpin and National Park in the west to Wisemans Ferry in the 
north.
Attached are the Office of Local Government 2014 statistics for BMCC and Hawkesbury.(Annex 
“C”). 
BMCC should analyse and decrease administrative inefficiencies to at least bring costs in line with 
the group average before applying for increased rates.

(ii) BMCC has not improved the standards of work they provide:

BMCC is renowned for poor quality workmanship. There has been no improvement over the years. 
Annex “A” shows the extremely poor quality workmanship at our “new” $705,000 roundabout in 
Katoomba as well as an example of sub standard kerb and guttering.

(iii) BMCC Community Satisfaction

In the IPART application BMCC has used data from the University of Wollongong IRIS  Research 
Paper from May 2014. In September 2014 two Councillors,  

,  resigned  
. Subsequently there were two by-elections and a great 

deal more community awareness and anger grew as the poor state of BMCC's finances was 
revealed. As the IRIS report pre-dates these events, I believe it has little relevance to the current 
community satisfaction levels. 

(iv) BMCC Emergency preparedness and response.

BMCC, RFS and SES already receives significant funding in this area from State and Federal 
Government. If BMCC believes this is not funded sufficiently they should first present a case to the 
State and Federal Governments jointly with the RFS and SES. To ask for rates increases to fund 
bushfire preparedness without having first applied to increase the current funding is not satisfactory.



2- Concerns about the Impact on Residents, Ratepayers & Businesses.

The Lower Mountains and Upper Mountains are two very different socio-economic areas. The 
Lower Mountains is a reasonably comfortable middle class area whereas the Upper Mountains has 
significant low socio economic indicators including poverty, shortages of rental and seniors 
accommodation as well as a significant rate of homelessness. No attempt has been made by BMCC 
to assess how the rates increases will effect these areas differently. No statistics have been provided 
by BMCC as to how differently the upper and lower mountains responded to the consultation 
process. 
In the main street of Katoomba, on the 22nd February there were 16 vacant shops. This is just a 400 
metre stretch of commercial shopping. In it's application, BMCC has done little to address and 
analyse the effects of rates rises on our local businesses. 

3- Concerns about claimed Productivity Improvements

I refer to BMCC's application Section 7.2 Estimated Costs savings 2011/12 – 2014/15. 
Why are these past figures just estimates? Why has BMCC not presented actual figures to show 
what the improvements have been?  With a well managed accounting system it is not  difficult to  
list all significant cost areas on a year by year basis with actual figures. 
BMCC should be required to provide actual past figures not estimates.
BMCC has avoided listing any cost areas that have deteriorated

4- Concerns about Community engagement:

(i) Community Survey

Throughout the whole application to IPART, BMCC neglects to mention that  35,738 survey forms 
were sent to every ratepayer. Only 4300 (12%) responses were returned. Of these, just over half 
ticked the option that BMCC is applying for....about 7% of total ratepayers. 

BMCC has made no attempt to analyse or explain why there was such a low percentage of survey 
forms returned and why such a small percentage of total ratepayers favour their application option. 
This is particularly relevant considering the proposed rates rises is a very big issue in the Blue 
Mountains. 

There is a standing joke in the Blue Mountains community as to why people did not return their 
forms.... there were no options worth ticking! The only options were “rates rises, more rates rises 
and even higher rates rises.” The community has never been presented with any other options to 
deal with the systemic problems at BMCC.



Concerns about community engagement (continued)

(i) Telephone Survey:

I believe the telephone poll undertaken by BMCC (their Attachment 6b) could be flawed. The 
question at section 4.1 of the BMCC attachment seems to emphasise “Service Levels” not how they
would be funded. 
BMCC does not state what was told to participants, it just says they were provided with 
“background information on financial challenges”. We do not know how the rates rises were 
presented to participants in this question. We do not know if these “challenges” were presented in a 
fair and balanced manner.
To interpret this question's result, it is vital to know what was told to the participants about the 
“financial challenges”.  
As to be expected most people approved of “Service Levels Maintained” or “Service Levels 
Improved”... but do they really prefer the funding to be via rates rises or other options such as 
reform, partial amalgamation and/or privatisation of services etc?

It is also worth noting that all the surveys were conducted prior to the two Councillors resigning and
the true state of affairs at BMCC being made public. Prior to the Councillors resigning, BMCC was 
trying to present themselves as a well run Council being squeezed by State and Federal funding 
cuts. 

 
(iii) BMCC by-elections as an indicator of the mood of the community:

I stood in the November 15th 2014 BMCC Council by election as an Independent for Ward 2. I 
campaigned on a platform of “Reform – not Rates Rises”. I was an unknown candidate, on a 
shoestring budget and with no campaign experience. Even with all the political parties directing 
preferences away from me I came second by a few hundred votes... 3424 voters in Ward 2 (of 4) 
voted for “Reform not Rates Rises”. See Annex “B” for election information. 

I received a lot of feedback from the community about BMCC. I am completely convinced that if 
there was an options box in the survey marked “A complete overhaul and reform of your 
Council”, BMCC would have been swamped with responses.

I thank you for reviewing my submission.

Yours Faithfully

Rob Thompson



Annex A - Submission to IPART by Rob Thompson on BMCC Rates Increases.
Examples of Poor workmanship by Blue Mountains Council 
This roundabout in Katoomba Street was completed by BMCC at a cost of $705,000 in May 2014. 
These photos were taken only 6 months later in December 2014. It is almost impossible to believe 
that the photos below are of a recently completed job.

 



Annex “A” continued



Annex “A” continued

Below is an example from Sayers Street Lawson of the sub standard kerb and guttering by BMCC. 
The work was completed in July 2014. These photos of the work were taken 7 months later in early 
January 2015. Approximately two thirds of the street has degraded to this extent.

  



Annex “B” 
Election material for my campaign for “Reform - not Rates Rises”
I was an unknown candidate, on a shoestring budget and with no campaign experience. Even with 
all the political parties directing preferences away from me I came second by a few hundred votes. 
3424 voters in Ward 2 (out of 4) voted for “Reform not Rates Rises”



Annex “B” Continued – Ward 2 Election results.
A clearly strong result for “Reform – Not Rates Rises”
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