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Your submission for this review:

I am writing to provide feedback on the proposed 'building block' framework for setting ELNO service fees. I believe the Initial
Asset Base (IAB) must look beyond the internal accounting costs of a digital platform. The IAB should instead recognize the
massive economic surplus and efficiency gains that the shift from paper to electronic conveyancing has delivered by PEXA to
the entire property industry. In assessing what constitutes an 'efficient' cost, I urge IPART to consider the specific legacy costs
that PEXAs platform has successfully eliminated for consumers and practitioners: 1. In the legacy paper system, solicitors and
conveyancers incurred significant back office costs simply preparing and posting settlement documents. This involved
preparing and physically posting 'settlement packs' to settlement agents via registered mail or courier. fter a physical settlement,
the settlement agent had to return the completed settlement pack to the solicitor or conveyancer, creating a second round of
postage/courier costs and administrative handling time. 2. Physical Settlement Agent Costs: Before PEXA, every settlement
required the paid physical attendance of a settlement agent. This direct cost has been removed from the industry; 3. Bank
Cheque Friction: Paper settlements required multiple physical bank cheques, each incurring fees and administrative handling
time. 4. Loss of Interest, In the legacy system, cheques often took days to clear, leading to a loss of interest for vendors and the
mortgagees. PEXAs real-time financial settlement allows for immediate funds availability. 5. Reduced Settlement Failure:
Paper settlements had a high rate of "failure at the table" due to minor clerical errors.. PEXAs pre-lodgment verification has
significantly increased the success rate, reducing the high costs associated with re-booking and late settlement penalties. If the
Initial Asset Base is set based purely on the cost of maintaining current software, it ignores the 'road' that had to be built to
allow digital conveyancing to exist . I advocate for an IAB methodology that reflects a fair "Value-Sharing' model. The fee
should be seen as a fraction of the total savingsin administrative labour, postage, agent fees, and interestthat the platform has
generated for the industry.





