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FIT FOR THE FUTURE SUBMISSION
Thank you for the opportunity to make a submission on Walcha Councils proposal under the Fit for the Future review.  The NSW Nationals Walcha Branch would like to fully support the Rural Council proposal that the Walcha Council has submitted, and we also support their endeavours to remain as an independent Council.
The Walcha Shire is over 640,000ha in area.  It is at the junction of the Oxley Highway and Thunderbolts Way and is 20 kilometres east of the Main North railway line passing through Walcha Road.  East to west it is a distance of 100km and north to south 120km.  

Within the shire boundary lie the villages of Yarrowitch, Nowendoc, Walcha Road and Woolbrook.  Walcha also services the village of Niangala.  The closest regional towns are Armidale and Tamworth.  

Walcha Council share boundaries with the Uralla Shire Council, the Armidale Dumaresq Council, Kempsey Shire Council, Port Macquarie Hastings Council, Greater Taree City Council, Gloucester Shire Council, Upper Hunter Shire Council and the Tamworth Regional Council.  Walcha Council covers an extremely large landmass and residents at all its extremes have communities of interest with Wauchope and Port Macquarie, Armidale, Tamworth, Gloucester and Wingham.

With some 146,000 ha of national park and wilderness in the Shire, including world heritage listed reserves and a network of excellent trout waters, Walcha provides some of the most magnificent eco-experiences in Australia. The Walcha shire is one of the most productive agricultural areas in Australia.  It is a major hardwood timber supplier and is a significant supplier of softwood.

Walcha shire has a total population of 3,021 people. Walcha is a distinct community in its own right, satisfying the majority of its social, cultural, educational, recreational and economic needs from within the shire area.  This is evidenced by the extensive services and businesses located within the shire including: 

· library, art gallery

· visitor information centre,

· four churches, three services clubs

· four registered clubs, four hotels, two motels,

· schooling to Year 12,

· Olympic size heated swimming pool, squash courts and gym, golf course and tennis club, multiple sporting ovals, Jockey club and racecourse

· three doctors, two physiotherapists, two chiropractors,

· Multi Purpose Service (MPS), ambulance station, two aged care facilities catering for both high and low care residents, medical centre

· Forest NSW depot, major National Parks Office and depot

· employment agency,

· one 24 hour fuel outlet,

· two bus companies,

· three major banks, credit union and multiple banking agencies

· three real estate agents, three stock and station agents

· aerodrome

· three police stations, NSW fire station

· saleyards,

· multi purpose community hall

· fibre testing laboratory

· two weekly newspapers

On 21 January, 2004 a public rally was held in Walcha to protest the proposed amalgamation.  Over 1500 people attended and unanimously passed a resolution demanding the retention of Walcha Council as an autonomous Local Government area and endorsing Council as the provider of the highest standards of Local Government services.

On 13th April, 2010 as part of the Kibble review in to Local Government services in New England a public meeting was held in Walcha where over 600 people attended, despite it being in the middle of the school holidays and at the start of the business day.  Of the 340 public submissions to the Kibble Review 200 were from Walcha residents supporting the council.

Walcha council has built up an excellent form of representation over many years.  Every member of the community has the ability to influence the decision making process of the council.  Council has a number of structures in place to ensure that this happens, whilst avoiding multiple layers of bureaucracy and management before a decision can be made.  This distinctive form of representation is more than a simple organisational structure.  It is a community culture.  Every person within the community feels they are a valuable part of the community.  

Walcha Council has a modern up-to-date plant fleet, with long term plans for the timely replacement of all equipment.  Council has always been able to maintain strong liquidity and has lived within its means.  Walcha council is a financially viable entity capable of providing an acceptable level of service to its residents into the future.

Walcha council over many years has voluntarily worked with adjoining councils, through alliances and agreements, to achieve better outcomes for Walcha.  What can be seen by reviewing these is that Walcha clearly has a wide relationship with our neighbours but no particular one.  Walcha was a member of the New England Strategic Alliance of Councils, with Armidale/Dumaresq, Uralla and Guyra.  They have also been a member of the Namoi Regional Organisation of Councils with Liverpool Plains, Tamworth, Gunnedah and Narrabri.  Parts of the Walcha Shire are within the Northern Rivers CMA, but also the Namoi CMA and the Hunter CMA.  Walcha was a member of “D” Division of the former Shires Association of NSW along with Singleton, Upper Hunter, Dungog and Gloucester.  Walcha regularly moves between the state electoral boundaries of Northern Tablelands and Tamworth.

This clearly shows that Walcha is not a part of any other Local Government Area.  In fact only one word adequately describes Walcha and that is Unique.  As a community Walcha is diverse, passionate and cohesive – and completely unlike any other community across NSW.  Walcha Council is vibrant, proactive and financially viable, responding to the needs and priorities of its own distinct community.  The Walcha community recognises that the Walcha Council encapsulates their local identity.  Any attempt at amalgamating the Walcha Council is an attempt to deny the Walcha community the right to continue to enjoy local governance that is accessible and responsive to their needs while delivering all the services they want, both now and well into the future.     

