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SOUTHERN RiVERINA IRRIGATORS
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Southern Riverina Irrigators represent 1800 generational farming families in
the Riverina who produce the staple foods you eat every single day of the
year. Our farmers are proud contributors to our economy, supporting a
S6billion agricultural industry that underpins our community, our towns, our
way of life and our environment. Irrigation is essential for productivity and
our region has been hit hard by buybacks and consequent basin plan reform.

IPART SUBMISSION

We thank you for the opportunity to comment on IPART’s draft report for
WaterNSW'’s rural and regional bulk water prices from 1 July 2026 which we
note yet again contains a considerable and unaffordable cost increase to our
farmers.

The seismic shift in water policy in Australia since implementation of the basin
plan has created competing interests for water which has ultimately created an
unsustainable business model for WaterNSW.

Continuing to increase charges to farmers to cover this shortfall just pushes up
the cost of irrigation and does little to address the fundamental problem
created by the removal of productive water in the first place.

Despite WaterNSW reducing 1:4 staff to try and reduce costs, we find ourselves
facing a three-year increase of 10% plus CPI.

When will there be acknowledgement this is not tenable and an entire new
approach and funding model is needed?
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We would also like to point out we are currently snowed under by the
submission process and in May we have had three important submissions
due in just 11 days — Basin Plan review, Menindee review and IPART.

As a largely voluntary organisation, it makes it impossible to give these
submissions the adequate time required — our communities are overloaded
by stress, costs, red tape and submissions.

THE REVIEW

We note there has been some attempt to share costs and a revised approach to
allocating costs between customers and the NSW Government which includes;

e customers would cover 100% of water delivery and operations,
e while dam safety and environmental planning costs would be split 50/50
with the NSW Government, recognising broader public benefits

We strongly support the recommendation for the need to develop a broader
government review of WaterNSW cost structure and framework. It would be
more prudent to immediately allocate funds to this to address these current
issues right now, the proposed 7.5% may not be a large enough contribution.

SOCIAL AND ECONOMIC IMPACTS

Irrigation underpins the wealth of our rural communities and for every dollar
generated, it creates an additional $4-7 as it flows through our communities. If
our farmers don’t have water their productivity reduces, income reduces, they
don’t spend money in our towns, business closes and people move away.
Additional water charges hasten this cycle.

UNDERUSE

Government polices have contributed to the issue of underuse in NSWMGS. It
is worth noting the Murray Valley consistently operates under the SDL to the
tune of around 20 per cent. Underuse impacts on productivity and economic
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generation. Our farmers have improved efficiency and do not waste a single
drop of water and yet policy is constantly working against us.

PASS THROUGH CHARGES

Accountability for charges is lacking, particularly when it comes to government
departments. For example as part of the IPART determination process for
2025-30, the proposed revenue requirement for the MDBA was $226.3 million

—132% higher than the 2021-25 period.

RED TAPE AND BASIN REFORM

Basin Plan reform over the last two decades has resulted in increasing
regulatory red tape which comes with an extensive bureaucratic workload and
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Map 5: Mid-Murray study area, NSW and VIC, with crop types in 2024

cost, increased environmental
water delivery and water quality
and monitoring targets. These
issues are not directly created by
productive water users so why do
we shoulder this increased
burden — particularly when only
28% of the volume of water in
the Murray Darling System is
used by irrigation, towns and
industry. And also given 82 per
cent of the water recovered
under the Basin Plan has come
from the southern basin which
shows how badly impacted we
have been.

See map (left) It is also notable
that while the irrigable area in

the lower Murray increased 22% from 194,715 hectares in 2003 to 250,150
hectares in 2024, the area actually being irrigated only increased by 6%, from
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172,330 hectares to 183,380 hectares. The area not being irrigated in the
irrigable land footprint increased from 22,385 hectares — or 11% of the irrigable
footprint —to 66,770 hectares, or 27% of the irrigable area.

VOLUNTARY CONTRIBUTIONS

We would like to draw attention to ‘voluntary contributions’ which were
bought in before the government held environmental water but are still taken
annually from the productive pool with charges still borne by us.

In the Murrumbidgee:

e 15% of general security volume and 5% of high security was taken
In the Murray:

e 10% of general security volume and 3% of high security was taken

These contributions were supposed to be reviewed after 12 months but
instead were rolled over into WSPs

SUMMARY

You cannot continue to take productivity away from the cost base and expect
ever increasing costs to be absorbed. There comes a time in every business
when this simply is no longer viable nor affordable and we are approaching
that point now. There has to be a fundamental shift away from the current
funding model and a new structure be developed.

SOULTIONS

There must be more accountability for WaterNSW and their ever-increasing
cost structure, acknowledging a declining allocation reliability across NSW
Murray general security and the impact this has on the ability to absorb
continued cost increases.

pg. 4




pg. 5

We would ask no more cost increases be delivered until there has been a
proper review and assessment of the rural water sector as
recommended by IPART.

Return voluntary contributions to increase allocation reliability and
improve productivity which would in turn generate more revenue.

Look at the issue of underuse in NSW Murray general security to
increase productivity for the irrigation sector.

Transition irrigation infrastructure across to ‘Nationally Significant
Infrastructure’ which would create the pathway for some of these costs
to be absorbed federally rather than by state.

Involve community stakeholders in any consultation and decision making
process

Ensure there productive pool is not funding works outside of their remit
including environmental and public sector outcomes




