
LONG TERM FINANCIAL PLAN 
As part of the Council’s Resourcing Strategy, Council prepares a 10-year Long Term Financial Plan 
(LTFP) which is updated annually as part of the development of the Annual Budget. The aim of 
the LTFP is to ensure that Council identifies financial issues at an early stage and reviews their 
effect on future activities. The LTFP must be reviewed in detail as part of the four yearly review of 
the Community Strategic Plan.

The LTFP process involves four main elements:

• Planning Assumptions

• Revenue Forecasts

• Expenditure Forecasts, and

• Sensitivity Analysis 

The LTFP is a key tool for the development and 
monitoring of Council’s Financial Strategy. The Plan 
outlines Council’s capacity to manage assets and 
deliver services over the next ten years. Council 
has a responsibility to manage its resources and 
finances to ensure its long-term sustainability. 
Recent actions by Council, including the 2016-17 
SRV, has positioned the LTFP to demonstrate that 
Council has the capacity to manage its finances and 
deliver the services and programs identified in the 
Community Strategic Plan and Delivery Program. 

Council’s LTFP is based on a set of assumptions 
which generally relate to those elements that are 
most likely to affect the overall outcome of the 
model.  Future years’ forecasts are linked to the 
Operational Plan and provide a means of assessing 
the long-term financial implication of current year 
decisions. Assumptions made in the plan includes 
long term forecasts of:

• Rating Revenue

• Development Growth

• Investment Return

• Financial Assistance Grant

• Employee costs

• CPI or other agreed indexations

• Capital works and services programs

• Asset management programs

• Anticipated Loan programs

• Debt Servicing

• Fees and Charges movements

• Changes identified through ongoing 
improvement and review of services

Detailed modelling (5-10 years) is also undertaken 
for ICT, Major Projects, and Property Development 
which is then incorporated into Council’s LTFP.

It is important to keep in mind when projecting 
budgets over such a long period that estimates can 
alter significantly when assumptions are reviewed, 
particularly when the variances apply to larger 
items such as employee costs or rating income. 
However, the LTFP remains an important planning 
tool and is regularly updated with current data to 
ensure its usefulness in providing information for 
Council’s financial planning decisions.
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