Striking a balance between the needs of
our community and Council’s funded future

It's time to look at how we do business, where Council can improve
revenue, find savings and strike a balance between the needs of our PORT STEPHENS
community and Council’s funded future. La G



Today’s conversation
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The journey so far
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What we’ve been doing
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Our funded future options
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Why is Council considering a
Special Rate Variation (SRV)
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What are we trying to achieve?
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SRV Options
10.38% 38.56% 34.92% 29.68% 26% 45.08%
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urce: Independent Reports, IPART, Office of Local Government Comparative Data
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Option 2 - Independent Recommendation
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Option 3 — Short Term
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Data Source: Independent Reports, IPART, Office of Local Government Comparative Data

Option 3 - Short Term Solution
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Option 4 - Single Year
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Option 5 - Long Term Solution
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How to have your say and next steps
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