Communications and
Engagement Report

Rate Rise Options
September 2022

S ¥y

L
# , \I
.«‘

-

A' 'A'

i ﬁ‘ﬁ\é‘/’é\?&é ‘i'é\/i'vﬁ%g%ﬁvﬂ‘fﬁ%“‘"""‘"“"" il

Phase 2 PORT STEPHENS

COUNCIL



Rate Rise Options

At its meeting on 13 September 2022 Council agreed to move forward with the community
discussion around financial sustainability. This included placing the draft Integrated Planning and
Reporting documents on public exhibition to further discuss the community’s views on the three
narrowed down scenarios: the base rate cap scenario and two rate increase options.

Community Surveys Webpage
sessions

13 locations 671 completed 1090 visitors 3913 sent 51914 reached
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“A single year adjustment makes the
most sense to me as improvements to
services should be seen quickly and
will be easily observable. Also paying
less overall to achieve a faster result
is more efficient.”

Following the Council meeting on 23rd August
2022 Council resolved to change the nhame of
the Special Rate Variation application strategy
from ‘Our Funded Future’. ‘Rate Rise Options’
was chosen, with the aim to be as direct about
the intentions as possible. As planned, Phase 2
would focus clearly on rate rise options.

Council
Pl'll_:se Ofd Meeting
epor (approval to
Complete =
A f 2022 exhibit)
LGS 13 September
2022

“l dont believe a rate rise to either
level is reasonable as cost of living
increases have already put pressure

on families.”

During public exhibition IPART announced a change to
the rate cap raising from 2.5% to 4.4%. This does not
change the overall rate for the Special Rate Variation

application but only that the rate cap will make up a
larger proportion of the overall special rate..

Public
Exhibition
Starts
14 September
2022

Public
Exhibition
Ends
12 October
2022

Council
Meeting
(adoption)
25 October
2022
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Introduction

At its meeting on 13 September 2022 Council agreed to move forward with the
community discussion around financial sustainability. This included placing the draft
Integrated Planning and Reporting documents on public exhibition to further discuss
the community’s views on the three narrowed down scenarios: the base rate cap
scenario and two rate increase options.

A comprehensive communications and engagement plan was developed at the
commencement of the financial sustainability discussion. It included a three phase
approach:

Phase 0 — Community education
To inform the community on Council’s financial situation and the current and
short-term mitigation strategies that have been implemented to date.

Phase 1 — Financial sustainability options
To provide non-rate increase and rate increase options to the community that
creates a financially sustainable Council.

Phase 2 — Public exhibition
To publically exhibit preferred options within the Integrated Planning &
Reporting documents (This phase is dependent on the outcome of Phase 1).

Following the completion of first two phases Phase 0 and Phase 1, Phase 2 was
renamed ‘Rate Rise Options’, making sure the purpose of the engagement was clear
to the community. The objectives of Phase 2 were to:

Continue to increase community awareness of Council’s financial situation
and its journey to date

Inform the community about the preferred rate increase options for Council’s
financial sustainability

Seek community feedback on the preferred rate increase options for Council’s
financial sustainability

Identify the community’s view on the preferred rate increase scenarios

This report provides a summary of the community conversation including key
findings and an analysis of the engagement for the Phase 2 period.
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Communication and Engagement Methodology

The communication and engagement program was designed based on the
demographic analysis or audience profile for the Port Stephens community.

Phase 2 — Rate rise options (14 September to 12 October)

A diverse range of communication methods were used throughout Phase 2 to further
raise community awareness of Council’s financial position and the narrowed down
options for the community feedback. Table 1 outlines a description and the reach for
each communication method used. Further details and examples of all methods are
included in Appendix A. Table 2 is an outline of engagement methods, as well as the
community participation for each method. Further details on engagement are
included in Appendices B to E.

Table 1: Phase 2 Communication methods

ACTIVITY DESCRIPTION REACH

Rate rise options dedicated website page
www.portstephens.nsw.gov.au/council/rate-rise-
options

o , . 1090 visits
Site included the link to short survey; various

Project information including increased FAQs; videos;
webpage Wwebinar from independent experts and a rates
calculator.

Rates calculator usage (download requests
52 downloads

only)
. 58 visits

Independent Expert Webinar ) )

44 video views

. 932 visits*

Rate Cap Announcement Video ) )

28 video views

171 visits

Revaluation Explanation Video . .
72 video views

Fact Sheet 932 visits*

932 visits*

Rate Rise Options Webinar , )
354 video views

Integrated Planning & Reporting Documents

(downloads) 57 downloads

* these resources are hosted on the same page
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ACTIVITY DESCRIPTION

1 print advertisement 25,000
distribution

22 September 2022, Port Stephens Examiner,
p.9

Paid print
advertising
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ACTIVITY

DESCRIPTION

REACH

Facebook posts (organic) - 8

14 September 2022 ‘Striking a balance between
the needs of our community and Council’s funded
future.’

27 September 2022 ‘Community engagement
sessions’

28 September 2022 ‘Community engagement
session — Boyd Oval, Medowie’

29 Septmeber 2022 ‘Outdoor Sunset Cinema
Medowie’

4 October 2022 ‘Rate rise options — Have your
say’

5 October 2022 ‘Rate rise options — Have your
say’

7 October 2022 ‘IPART rate cap announcement’
(Video included)

10 October 2022 ‘Rate rise options — last chance
to have your say’ (Video included)

12071 reach;
2342 clicks

5102 reach;
319 clicks
4324 reach;
168 clicks
1416 reach;
43 clicks
2605 reach;
350 clicks
3758 reach;
442 clicks
3423 reach;
651 clicks
2619 reach;
586 clicks

Facebook posts (paid ads) - 1
Posts focusing on ‘Rate rise options’ asking the

16596 reach;

]

Direct
emails

community for help to identify which of the 991 clicks
narrowed down options they would prefer.
Special Interest Groups 13 groups

19 September 2022 a group email to key
community groups was sent to offer placeholder
time at their next meeting pending 13 September
2022 Council Meeting.

All Rate Rise Options material has been emailed
directly to the community groups below
throughout the public exhibition period.

e Tomaree Ratepayers & Residents Association
e South Tomaree Community Association
e Fern Bay Fullerton Cove Community
Association

Karuah Progress Association

Medowie Progress Association
Business Port Stephens

Voices of Wallalong/Woodville

Shoal Bay Community Association Inc.
Soldiers Point Community Group
Tilligerry Community Association
Karuah LALC

Wahroonga Aboriginal Corporation
Worimi LALC
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DESCRIPTION REACH

ACTIVITY

Bulk
e-
newsletters

E-newsletters distribution 3913 total
Article included in e-newsletters

19 September 2022 ‘Have Your Say’ subscribers 1521 recipients
5 October 2022 ‘Your Port’ subscribers 2392 recipients

Phone
messaging

On hold messaging 3159 customer

Throughout the public exhibition period Council service calls

has a “Rate Rise Options” annoucment within its
hold messaging. All customers who called
Council heard the announcement

Communications and Engagement Report — Rate Rise Options
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Table 2: Phase 2 Engagement methods

DATE METHOD
(— ] Survey Monkey
:: https://www.surveymonkey.com/r/rateriseoptio
% = ns

Online Survey Open 14 September — 12 October 2022

PARTICIPATION

671 surveys
completed

883 comments

Sunset Cinema

e Raymond Terrace 27 September 2022
e Medowie 29 September 2022

17 total attendees

5 attended
7 attended
5 attended

Community o Nelson Bay 1 October 2022
drop in Port Stephens Visitor Information Centre

sessions e 4 October 2022 e 12 attended
Shopping Centres 26 total attendees
e Salamander Bay 4 October 2022 e 10 attended
e Raymond Terrace 6 October 2022 e 4 attended
e Medowie 6 October 2022 e 12 attended
Special Interest Groups 95 total attendees
e Wahroonga Aboriginal Corporation 12 e 3 attended
September 2022
e Tilligerry Community Association 28 e 12 attended
Key September 2022
stakeholder e Karuah LALC 4 October 2022* e Cancelled
meetings *emergency cancellation, reschedule attempted
e Soldiers Point Community Association 4 e 19 attended
October 2022
e Voices Of Wallalong/Woodville 5 e 14 attended
October 2022
e Shoal Bay Community Association 10 e 21 attended
October 2022
e Tomaree Ratepayers and Residents e 26 attended
Assocation 10 October 2022
Interactions include counter enquiries, phone 16 interactions
coe calls, or emails where a ratepayer has
requested more information.

Interactions
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Key findings — Phase 2

The Rate rise options communication and engagement program had a community
awareness reach of 83999 and participation of 7819*. Participation is any time
people have actively done something to be part of the engagement. This can be
completing the online survey, visiting the website for more information, clicking or
liking a social media post, attending a community information session or contacting
Council to ask questions or find out more.

Key Themes

A number of key themes came out of community input across all engagement
opportunities including the online survey comments, community drop in sessions,
special interest group presentations and Council interactions. As the engagement for
Phase 2 is tied to the fiscal relationship between the community and Council, being
that landowners in the LGA pay rates and then Council uses those rates to provide
services, the key themes were also a reflection of this. The themes encompassed
the community’s understanding of the Special Rate Variation application process and
ratepaying in general, as well as the affordability of a proposed rate rise during a
time where the cost of living is also rising. They also explored Council’s financial
accountability and the service levels that were currently provided and how this
should change should a SRV be approved. The key themes include:

1. Level of understanding
Initially this theme was tied solely to the understanding of complex local
government financial matters, but during the exhibition period, it grew to also
include the community’s understanding of the engagement process, specifically
looking at the short survey and how it was structured. From a financial point of
view, this included the understanding of rates in general, rating inequities, rate
valuations and the ‘rate pie’, developer contributions and grant funding and how
that differs from rating income, and state legislation. With regards to the survey,
this theme encompassed understanding around the questions being asked, how
they were being asked and the order they were being asked in.

Some participants expressed concern with the directness of the rate option
questions. Some voiced their displeasure that there weren’t more options to
choose from or that there wasn’t an option to choose ‘No rate rise’ in Question 1.
A ‘No rate rise’ option was part of a later question (Question 3) and the survey
was designed this way to give participants understanding of the rate rise options
up front.

2. Efficiency and cost containment
Efficiency and cost containment relates to directly to Council spending. This
included cutting costs and and looking at internal savings and efficiency
measures. It covered the lack of trust in Council financial management and
modelling and the community asking for accountability for perceived economic
mismanagement. Often participants were asking Council to ‘live within their
means’, cut staff or salaries or to sell the Mayor’s car.

*Total reach and participation have been reclassified in accordance with updated definitions such as updated newspaper readership figures
when collating all phases.
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3. Affordability
This theme focused on the community themselves and whether or not they could
afford a rate rise on top of the growing cost of living. It included financial
hardship and economic factors, especially for fixed income rate payers. It also
demonstrated that there was a lack of awareness around the options for
ratepayers who were experiencing financial difficulties.

4. Service levels
Service levels has been a key theme across all recent engagements with our
community, not just during Phase 2, ‘Rate Rise Options’. Within Phase
2participants were opposing service level priorities, wanting more services but
being unwilling to pay for them, sections of the community feeling that their
locality is ignored or that services are always provided elsewhere; and explaining
their preference for the allocation of surplus funds should a rate increase be
applied. During the exhibition period, ‘Roads’ was identified as a subset of this
theme. Many members of the community across the short survey, social media
and community sessions identified this as a priority.

5. SRV option preference explanation
This theme was tied to positive responses from the community and where they
could identify the benefit of a rate rise and the impact it would have on the
service levels provided by the council. This included explanations for their choice
of SRV (single year vs multi-year), as well as justification for the division of
surplus and their decision to support a rate increase.

All comments from questions 1- 3 in the short survey were coded using the
themes above. When coding the comments there were a number deemed as
‘Miscellaneous’. This was because the comments were inappropriate or of a
personal nature, were singular and non-repetitive, they didn’t make sense or
didn’t offer an explanation for their decision that aligned with the key themes
(e.g. ‘No rate rise’ or ‘| agree’).

Short survey

After using the more extensive survey during Phase 1, a short survey was created in
SurveyMonkey to clarify participants’ views on the narrowed down scenarios by
streamlining the process to just three questions (excluding demographic questions).
Each question provide the opportunity for the respondent to also leave a comment.
Paper copies of the survey were made available at Council libraries and the Council
administration building for those without online access.

The survey had a total of 671 responses with 883 comments provided. Of those that
completed the survey, 48% were male and 47% were female. The maijority of
participants were ratepayers living in Port Stephens (92%), while ratepayers living
outside the LGA were the second-highest polling group at 4%. 53% of respondents
found out about the survey from social media, with direct email (27%) and media
such as papers and radio (17%) other popular methods of communication.
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The full survey report and survey comments can be viewed in Appendices C and D.
Question 1 — Rate rise option preference

The first question in the survey sought to understand the community’s preference
between two different rate rise scenarios that had been streamlined from five original
options during the Phase 1 survey process. Respondents were asked to chose
between a Single Year Scenario of 26% or a Multi-Year Scenario of 10.5% per year
(34.92% cumulatively), with results showing a preference for the Single Year
Scenario, with 61% in favour. (Figure 1.)

Drawing on the comments, there seemed to be a misunderstanding about the
purpose of the question and how it fit into the survey as a whole. There was an
underlying sentiment that the question was leading and did not provide the option to
say no to a rate rise, or that by answering the question the respondent was in favour
of raising rates. This was not the intention, but instead the two options were laid out
in the initial stages to provide greater understanding to aid in answering Question 3,
where respondents could chose between a rate rise or reduced services. The
language stated “IF” Council was to apply for a Special Rate Variation and not when,
seeking preference rather than level of support. The number of comments per theme
can be viewed in Table 3 below.

Table 3: Question 1 comments

Key Themes from 327 comments*

Level of Efficiency | Affordability | Service Roads SRV
Understanding | and Cost Levels preference
Containment explanation
77 100 61 63 46 43

*comments can include more than 1 theme

Figure 1: Short Survey — Question 1 results

Communications and Engagement Report — Rate Rise Options 12



If Council was to apply for a Special
Rate Variation (SRV) which of the
above options is your preference?

70% -

671 Responses
60% 1 327 comments
50% -
40%
30% -
20% -

39%

10% -

0% - T
Single Year Scenario Independent Recommendation
Scenario Question 2 —

Distribution of funds

Question 2 was a Likert scale that asked respondents about how supportive they
were of the proposed distribution of extra funds, should a rate rise occur. The
community was generally in favour of the financial dispersement (54%) with 22%
‘very supportive’ and 32% ‘supportive’ of the split. (Figure 2) Conversely, 26% were
against the proposal, 9% being ‘opposed’ and 17% ‘very opposed’. 19% of
respondents were unsure of how they felt about it.

Because of the nature of this question, the comments were heavily weighted towards
service levels and what the Council was providing for the rates that were paid. The
comments regarding service levels were generally around two main themes. Either
the community were critical of the services in their local area (or comparing their
locality to other parts of the LGA) or they were critical of the roads and road
maintenance. Those that didn’t identify roads as our main priority listed the natural
environment as their biggest concern. The number of comments per theme can be
viewed in Table 4 below.

Table 4: Question 2 comments

Key Themes from 259 comments*

Level of Efficiency | Affordability | Service Roads SRV
Understanding | and Cost Levels preference
Containment explanation
35 50 10 139 111 10

*comments can include more than 1 theme
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Figure 2: Short Survey — Question 2 results

How supportive are you of this proposed distribution of
extra funds if a rate increase is applied?

Very opposed 651 Responses
259 comments
Opposed

Don't know/
unsure

Supportive

Very supportive 22%

0% 5% 10% 15% 20% 25% 30% 35%

Question 3 — Rate rise or reduced services

Question 3 was the most direct about the financial future of Council. It asked whether
the community wanted to pursue a rate rise option or a reduced services option.
Over half of all respondents (53%) were in favour of a rate rise and the benefits that
increased income would bring. (Figure 3) Analysis of the comments revealed that
respondents who were against the rate rise (47% of responses) were almost twice
as likely (1.75x) to comment, resulting in the written sentiment trending towards the
negative.

Table 5: Question 3 comments

Key Themes from 264 comments*

Level of Efficiency | Affordability | Service Roads SRV
Understanding | and Cost Levels preference
Containment explanation
71 106 19 59 42 24

*comments can include more than 1 theme

Figure 3: Short Survey — Question 3 results
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What is your preference on the path

623 Responses
264 Comments

forward?
60% -

50% -
40% -
30% -
53%

20% -

10% -

0% T
A Rate Rise Option Base Scenario - Reduced Services
Option

Community drop in sessions and special interest group meetings

Table 6 and 7 below show participant numbers at both drop in sessions and group
meetings.

Table 6: Community drop in sessions

Location Date Attendance
Sunset Cinema — Raymond Terrace 27" September 2022 5
Sunset Cinema — Medowie 29t September 2022 7
Sunset Cinema — Nelson Bay 15t October 2022 5
Shopping Centre — Salamander Bay 4™ Qctober 2022 10
Shopping Centre — Medowie 6" October 2022 12
Shopping Centre — Raymond Terrace 6" October 2022 4
Visitor Information Centre — Nelson Bay 4™ Qctober 2022 12

Table 7: Special interest group meetings

Location Date Attendance
Wahroonga Aboriginal Corporation 12" September 2022 3
Tilligerry Community Association 28" September 2022 12
Karuah Local Aboriginal Land Council Cancelled due to emergency
Soldiers Point Community Association 4h October 2022 | 19
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Voice of Wallalong/Woodville 5" October 2022 14

Shoal Bay Community Association 10" October 2022 21

Tomaree Ratepayers and Residents 10 October 2022 26
Association

Across both the community drop-in sessions and the meetings with special interest
groups, found a lot of feedback focused more on how services provided by Council
would be affected by the proposed rate rise rather than the actual rate rise itself.
Issues that arose were locally focused, specific to the location and residents where
the face-to-face session was being held. Some of the specific issues to be raised
included Air BnBs, Place Plans, Brandy Hill Quarry, Little Beach amenities, tourism,
boatramps and Smart Parking. There were also broader questions across the
community that were raised at a number of meetings. These ranged from climate
change and the natural environment, over-development, over 55s living and land
revaluations.

Interactions

Council received 16 interactions representing every instance a community member
contacted Council, regarding Rate rise options. This includes interactions such as
phone calls acknowledging the receipt of the Rate rise options direct email, request
to view the hard copy IP&R documents, and information requests regarding the
engagement methods. Interactions are classified separately from formal
submissions.

With survey respondents being able to comment on each financial sustainability
question, we did find some overlap between the issues to be raised by the
community in face-to-face meetings and the issues raised by the community who
took part in the survey. The strongest correlation between these two engagement
methods occurred around the natural environment in Port Stephens, as well as
development (or over-development) and how rates are assessed for Over 55s living.

Across all forms of engagement the most discussed topic was roads and potholes.
Whether it was a drop-in session, a community meeting or the survey, it was clear
that the community’s biggest concern was the state of the road network in the Port
Stephens LGA. Professional discourse with colleagues from Communications and
Engagement teams within nearby councils reveals a similar story, with
unprecedented weather events causing widespread damage and making repairs for
Council teams difficult.

Communications and Engagement Report — Rate Rise Options 16



It is important to note that the Rate Rise Options communications and engagement
program remained agile and responsive to community needs throughout phase 2, as
it had during phases 0 and 1. Comments and questions raised in the community
information sessions, social media posts and online survey comments were
monitored and responded to publically through a number of channels. These
included updating factsheets, creating videos and answering questions and
comments on Rate Rise Option posts on Facebook.

On top of this, IPART announced a change to the rate cap from 2.5% to 4.4% during
public exhibition, which wouldn’t change the overall rate for the Special Rate
Variation application but would mean the rate cap will make up a larger proportion of
the overall special rate. We moved quickly to create a video featuring the General
Manager to explain this change and that it would not impact the total amount that
Council was applying for.

Submissions

Council received in total 138 submission from the period of the 13" of September
2022 to the 12t of October 2022 relating to the Rate Rise Options engagement and
the draft Integrated Planning and Reporting documents revised for a Special Rate
Variation. Of the submissions, 58 were from individuals, 1 from a community
association group and 78 were petition style submission in which an individual put
their name and address to. Most of the submissions were emailed directly to the
generic council information address however some were in response to direct emails
sent as per the engagement plan to raise awareness.

The common themes from the submissions included concerns around the
affordability of a rate increase, Council’s efficiency and cost containment measures,
council’s expenditure on capital projects and not focussing on core maintenance
services, as well as suggestions for raising revenue through other measures, such
as separately rating over 55’s lifestyle villages and increasing fees for developers.
Noting that there were some submissions that acknowledged Council’s need for
raising rates, its efforts in raising awareness and engaging with the community as
well a few submission suggested a smaller increase would be more tolerable.
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Appendix A
Communication Methods — Phase 2

Project webpage
Rate rise options dedicated website page
www.portstephens.nsw.gov.au/council/rate-rise-options

Rate rise options page promoted to home page via quick access bar

PORT STEPHENS Joinourteam COVID-19 Forms DAtracker Contactus
COoQuUNCIL

ﬂ SERVICES COMMUNITY ENVIRONMENT BUSINESS DEVELOPMENT COUNCIL O\

-

' What are you looking for?

0 Ly = = s By

Report and Projects and Waste and Rates and Smart parking Rate rise
request works recycling payments options
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http://www.portstephens.nsw.gov.au/council/rate-rise-options

Website page included:

Introduction, general information, media release, webinar from Chief Financial
Officer, webinar from independent experts, FAQs, details of community drop in
sessions.

Have your say Rate rise options Rates calculator
Find out how you can Find out more about Use the rates calculator
have your say on the the two rate rise to find out an estimate
rate rise options and options. of your land rates
where you can talk to under each option.

Council staff. :_3

%

Independent How did we get FAQs
expert advice here?

Frequently asked
Independent experts Find out how we're in guestions about
have advised us 1o take this position and what financial sustainability
urgent steps now to we've been doing about and a special rate
ensure long term It. variation.

financial sustainahility.

9

- -
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Rates calculator

https://forms.portstephens.nsw.gov.au/RunForm.aspx?formld=2654

COUNCIL

BB -or7 STEPHENS
W

Rate Rise Options - Rates Calculator

- ™
& IMPORTANT: The Rates Caloulatar warks best with a Deskton/Lagton Compurter OR Tablet.

Far Mobiles, enter the required information, scroll 1o the bottom and follow the instructions 1o dovwnloed a PDF copy of the
results,

This toal has been designed to shaw you the impact of =ach of the proposed Special Rabe Varation Options based on your
ndividual land value. ANl you need to do is select your reting categosy and erber your land value, both of which are located on
your rates notice (sample provided below) or please call Souncil for assistance.

Land Cab=gory:-*

Land Value: #

RATE NOTICE EXAMPLE
ﬁw = QLT EEER o MNOGH2023 _

£ 5] | 130772022 .

Land Catagory: RESIDENTIAL NS NN Eeyatin:

Land Yalue: 2TB000

Valua Bacse Date: 1TRMe D Date: 3102002
wn.mmmgpmpﬂm Mo fuit i Dot will b sl lod 1al inslaimant

Land ek 0 00226600 5797.30
408 04 5403.00

190,00 511000

] E500.00

000020770 L3718

140 34 $140.00

J0.07 40

The: abowe estimate is for ordinary rates and does not include domestic wastetwraste management o waste sersice changess,
an-site sewage managemen: renewal fees or Hunber Local Land Sarvices catchmen contributions. The land value shown on
your J0r2-H023 rabe notice has a base date of 09/07.72019. Rates will be caloudated for Year 1 (2025-2024), Year 7 (2034-2035)
and Year 3 (2025302E) using 11/0F/ 2022 baos date land valuss. The K Valuer General hees not yet provided 01072022
and walues ta Council. Rabes will be calculated for Year 4 (20263027 using 01,0720 25 base date land values that an= also
unavailzble zt this time. Far this n=ason the mies caloulations are an estimase only wsing the best information oumamtly
available ta Council and rates levied may wary from this estimate depending vpon changes in your land value compared to your
Rate Cateoory average. Ganeral nevaluations pasfonmed by the NEW Valuer Ganeral do not result in 2y incresse ta Council rate
noome Total rabe inoome incresces ane pegged by IRAAT. Council is nequired to neduce the mate in the dollar if geneal
revaliuation total land value inoeases would result in 2 total @i noome increase exoeeding the mbe peg

FERMANENT IN MATURE

The: proposed SRV optiors are 1o be retzined permanemly in the rabe base

In the year foliowing the end of the S8 and in future years, the Eie peg percertages noease will apply to the increassd b=
] from the: SR and nat netum 1o the mabe lewel with the rbe peg onhy.

This means rmies will stay at the incr=ased l=vel and then only increase by the e peg parcentage afber the SRY pericd
firishes.

WOULD WOU LIKE A COPY OF THIS INFORMATION?

1. Clck the "l am not a mbat” bax

2. Press "Submit

4. Downlioad a PIFE copy of this information on the next page.

™
M mok & robat i
TRCLFTIIRL
S T
, -
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Independent Expert Advice

https://www.portstephens.nsw.gov.au/council/rate-rise-options/independent-advice

To help us best understand our financial situation, Council appeinted independent experts to analyse
our long term financial position. Through a number of reports Professor Brian Dollery and Professor
Joseph Drew identified that Council is not financially sustainable. Council needs to urgently take steps
now to ensure it's financially sustainable in the long term.

The independent reports were presented to Councillors in March 2022, leading them to a number of
workshops, taking an in depth look at Council’s finances.

View the independent experts' summary webinar and recommendations. —

Independent expert information videos

Rate rise options - Pr..
g1 W ™

-;-I-—

> B

Part3 Part 4
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You can view a number of other webinars by Professor Joseph Drew on financial sustainability and
local government here.

This is a really important decision for our community. Let us know your thoughts through the online
survey.
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Land Revaluations Explanation Video
https://www.portstephens.nsw.gov.au/council/rate-rise-options/faqs

The Frequently Asked Questions (FAQs) page was updated to reflect the changes in
Phase 2

FAQs

o) Listen F|

Land revaluations and the rate cap

Rate Rise Options-L... &

of

BN YouTube ©3

v amprie
¥ | 1 savngs @ ke @ s betwoen i neds of oul
- # sty e Counol's lunded future

" Tim Hazell Chief Financial Officer

P Pl ) oo05/604

Rate Rise Options - Land Valuations
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Fact Sheet
https.://www.portstephens.nsw.gov.au/trim/other?RecordNumber=22%2F255853

The fact sheet was updated after the Phase 0 and 1 engagement and to reflect the
name change following the council resolution. It was available on the Rate Rise
Options webpage, as well as internally on the MyPort SharePoint page.

Rate rise options

Striking a balance between the needs of our

community and Council's funded future

Base scenario Single year scenario Independent scenario
standard 2.5% rate increase rate increase
unsustainable 26% one year 10.5% for 3 years

For the past month, we have been talking to residents across Port Stephens about
Council’s financial position and how we can turn this around. We have presented five rate
rise options and asked for feedback on how best to move forward. This has helped us drill
down to two options which we have incorporated into our statutory planning documents.
At its meeting on 13 September 2022, Council agreed to place the draft Integrated
Planning and Reporting documents on public exhibition which includes modelling of two
potential rate rise options. This gives our community further opportunity to give feedback
on how to strike the balance between increasing costs and decreasing revenue.

What are the scenerios?

In recent months we have been talking with our community about Councils financial
position and how we can turn this around. The feedback received showed support for
both a rate increase with enhanced services and reduced services. Council is seeking
feedback on three scenarios

+ Base scenario — a rate rise only in line with the rate cap (2.5%) and reduced service
levels across a range of council services.

+ Single Year Scenario — a 26% increase for a single year, being 2023 to 2024 only.

+ Independent Recommendation Scenario —a cumulative increase of 34.92%, being
a 10.5% increase for 3 consecutive years 2023 to 2024 and 2025 to 2026.

Port Stephens Council Rate rise options - Fact Sheet 1

25  Port Stephens Council



Base scenario

Standard 2.5% rate cap
Reduce services

mm Budget Result

Millions
&
2]

2023 2024 2025 2026

2027

Budget Target

2028 2029 2030 2031 2032 2033

FINANCIAL YEAR

Impact Staterment

Underthe base scenano, Council will not be
financially sustainable. The income we get will not
cover what we need to spend to deliver services
as they cumrently are. Our assets will deteriorate
andwe will lock at reducing or ceasing services
such as more potholes as our road networl
detenorates further, shorter hours at our facilities,

Budget shortfalls

NOT FINAMCIALLY TAINABLE

®

longer processing times for customer requestss
applications, and fewer community events.

Ifthis is the path forward, Council and the
community would have future conversations
to understand what services the community is
prepared to see reduced or stopped.

Less services

SE S REDUCED OR C ED

Fort Stephens Council

Rate rise options - Fact Sheet 2
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Single year
Scenario $298 OR $6 PER WEEK

AYERAGE RESIDEMTIAL

Rate increase 26% one year

$16
m Planned Services m Enhanced Services

$14

Millions

$12

$10

58

14

12 g 13
$6 4 - 11 12

4 -
$2 5

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

Impact Statement

Under the Single Year scenario, ratepayers would  We wiould be able to immediately deliver

pay more Up front but less over time. Council would — improvements to our services. Income generated
achieve a balanced budget in one year. The majority above a balanced budget would be proposed to

of the income generated from the rate rise will be be spread across fixing our roads, looking after our
used to fund existing services at cument leveals, public space and protecting our nature

ensuring Council remains financially sustainable. environment, watenyays and foreshores.

Year 1 Instant

REACHBUDGET TARGET EMHAMCED SERVICES

Port Stephens Council Rate rize options -Fad Sheet 3
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Independent
scehario

Rate increase 10.5% for 3 years

518

m Planned Services Enhanced Services

$16

Millions

$14
$12
$10
$8
$6
$4
$2

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

Impact Statement

Under the Independent Recommendation scenario,  The community would see a gradual enhancement
ratepayers pay less each year but more overtime.  of services. Income generated above a balanced
Council would reach its target budget in 3 vears. The  budget would be proposed to be spread across
majority of the income generated from the rate rise  fixing our roads, looking after our public space and
will be used to fund existing services at current levels, protecting our nature environment, watenways and
ensuring Council remains financially sustainable. foreshores.

Gradual

Year 3

EMHAMCED SERVICES

REACH BUDGET TARGET

Port Stephens Council Rate rize options -Fad Sheet 4
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Single year scenario

Funds

Fixing the budget, delivering planned services

$99 million over 10 years

Current levels of services to stay
Delivering planned services as outlined in the CSP

Below enhancements immediately funded

Fixing our roads
$14 million over 10 years

Targeting roads with a high number of reoccurring potholes

Protecting our natural environment
$6 million over 10 years + continued funding

Dedicated recurrent works focused on protecting and enhancing our natural environment

Looking after our waterways and foreshores

$4.5 million one-off 3-year target program

Funding for 3 years of targeted works focused on looking after our waterways and
foreshores across Port Stephens

Looking after our public space
$3 million over 10 years

Fixing defects throughout our community buildings, and replacing lighting with more
energy-efficient LED globes

Port Stephens Council Rate rise options - Fact Sheet

5
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Independent scenario

Funds

$99 million over 10 years

Current levels of services to stay
Delivering planned services as outlined in the CSP

$14 million over 10 years

Targeting roads with a high number of reoccurring potholes

$5 million over 10 years + continued funding

Dedicated recurrent works focused on protecting and enhancing our natural environment

$5 million over 10 years + continued funding

Dedicated recurrent maintenance works focused on proactively looking after our
waterways and foreshores across Port Stephens

$3 million over 10 years

Fixing defects throughout our community buildings, and replacing lighting with more
energy-efficient LED globes

Port Stephens Council Rate rise options - Fact Sheet 6

Communications and Engagement Report — Rate Rise Options
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How do | have a say?
You can have your say from 14 September to 12 October 2022.

= Complete the short survey on our website or in person at your local library or Council
administration building

* Provide a written submission (including email) to the General Manager

Attend one of our community drop in sessions:

Tue 27 Sep 2022  From 5pm Sunset Cinema Series — Riverside Park,
Raymond Terrace

Thur 29 Sep 2022 From Spm Sunset Cinema Series — Boyd Oval, Medowie

Sat 1 Oct 2022 From 5pm Sunset Cinema Series — Apex Pak, Nelson Bay

Tue 4 Oct 2022 3pm to 4pm Port Stephens Visitor Information Centre

Tue 4 Oct 2022 4:30pm to 5:30pm Salamander Bay Shopping Centre

Thur 6 Oct 2022 9am to 10am Raymond Terrace MarketPlace

Thur 6 Oct 2022 11am to 12pm Medowie - Shepping Village

=[] [} portstephens.nsw.gov aulrate-rise-options

I @ Visit your local library or Council administration building

QE? 02 4988 0255
PORT STEPHENS

" @ rateriseoptions@portstephens.nsw.gov.au COUNCIL
Port Stephens Council Rate rise options - Fact Sheet 7
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Base - Rate Cap 2.5% 1 ] 2 | 3 | Increase

25% 25% 2.5% 7.7%

Coundl assumes and applies a regular 2.5% increase to rates under the cumrent rate capping regime.

Average Residential Rate Base Year Year Year Year Cumulative
1 2 3 Increase

Average residential rate under assumed

rate peg of 2.5% pa $1,148 31477 $1,206 $1.236 $88

Annual increase rate peg (%) 25% 25% @ 25% 7.7%

Average Farmland Rate Base Year Year Year Year Cumulative
1 2 3 Increase

Average fammland rate under assumed rate

peg of 2.5% pa $1,934 $1,982 52032 $2083 51449

Annual increase rate peg (%) 25% 25% 2.5% T7.T%

Average Business Rate Base Year Year Cumulative

1 Increase

Average businesss rate under assumed

rate peqg of 2.5% pa $4.889 35011 $5136 552064 3375
Annual increase rate peg (%) 25% 25% 2.5% T7.T%
Average Residential Base Year Year Cumulative
Williamtown Primary Rate 1 Increase
Average residential WP rate under

assumed rate peg of 2.5% pa $600 707 %725 5743 53
Annual increase rate peg (%) 25% 25% 2.5% T7.T%

Average Residential Base Year Year Cumulative

Williamtown Secondary Rate 1 Increase
Average residential WS rate under

assumed rate peg of 2.5% pa $740 759 5778 797 57
Annual increase rate peg (%) 25% 25% 2.5% 7.T%

Average Residential Base Year Year Cumulative

Williamtown Broader Rate 1 Increase

Average residential WE rate under
assumed rate peg of 2.5% pa 2006  §020 052 976 &0
Annual increase rate peq (%) 25% 25% 2.5% 7.

Communications and Engagement Report — Rate Rise Options
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-
Single Year 1

26%

The proposed SRV is to be retained permanently in the rate base.

In the year following the end of the SRV and future years, the rate peg percentage increase will apply to
rate levels with the SRV, and not to the rate level with the rate peg only. This means rates will stay at the

increased level and only increase by the rate peg percentage after the end of the SRV peried.

Average Residential Rate Base Year Year Cumulative

1 Increase

Base Year Year Cumulative
1 Increase

Base Year Year Cumulative
1 Increase
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Independent ----

Recommendation 10.5% 105% 105%  34.9%

The proposed SRY is to be retained permanently in the rate base.

In the year following the end of the SRV and future years, the rate peg percentage increase will apply to
rate levels with the SRY, and not to the rate level with the rate peg only. This means rates will stay at the
increased level and only increase by the rate peg percentage after the end of the SR\ period.

Average residential rate under assumed

rate peg of 2.5% pa $1,148 31477 31,206 31,236 $88
Annual INncreass rate peg (Y%) 25% 25% 2.5% T.7%
Average residential rate with an sV of

10.5% p.a. for 3 years $1,148 $1,269 $1402 351549 2401
Annual increass with SV (%) 105% 105% 105% 34 9%
Cumulative Impact of SV above base year

levels 311 5254 3401

Cumulative difference between 3V and rate

peg-only scenarios 92 53196 3313

Axerage farmiand rate under assumed rate

peg of 2.5% pa $1934 31982 %2032 32083 $149
Annual INncreass rate peg (Y) 25% 25% 25% T.7%
Average rarmiand rate with an Sv of 10.5%

p.a. for 3 years $1,934 32137 52361 §2609 2675
Annual increase with 3V (%) 105% 105% 105% 34 9%
Cumulative impact of 3V above base year

levels 2203 42T BE6TS

Cumulative difference between SV and rate

peg-only scenarios #1556 35320 $526

Average businesss rate under assumed

rate peg of 2.5% pa $4,889 35011 35136 5264 2375
Annual Increase rate peq (%) 25% 25% 2.5% T.7%
Average business rate wiih an SV of 10.5%

p.a. for 3 years $4,689 §$5402 35,969 $6,596 1,707
Annual increase with SV (%) 105% 105% 10.5% 9%
Cumulative impact of SV above base year

levels £513 $1.080 $1,707

Cumulative difference between SV and rate

peg-only scenarios £3091  $833 %1332
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Rate Rise Options Webinar

https://www.portstephens.nsw.gov.au/council/rate-rise-options/rate-rise-options

Rate rise options

!l o Listen | [ |

What are the rate rise options?

Riate rise options webinar 'ﬂ'

Ll s —

Rate Rise Options

Striking a balance batween the needs of
our community and Council's funded fulure
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Integrated Planning & Reporting Documents

https://www.portstephens.nsw.gov.au/council/public-exhibitions/current-public-
exhibitions

Current public exhibitions

There are many ways to have your say on issues that affect you. Provide feedback on formal public
exhibitions and have your say on community consultation projects below.

= | # Listen | [

These are policies, strategies and plans that are available for comment by the public:

Code of Conduct +

Draft Revised Integrated Planning and Reporting Documents - Revised for a
Special Rate Variation

At itz meeting on 13 September 2022, Council endorse 1o place the draft revised Imegrated
Planning and Reporting documents on public exhibition for a period of 28 days. The draft
documents have been revised for 2 options for a Special Rate Variation.

The documents will be on exhibition from 14 September 2022 to 12 October 2022,

Submissions are invited and can be lodged, in writing (including email) with the General
Manager up until 5.00pm on 12 October 2022 guoting file number PSC2021-02359-002

Please note, submissions may be made in any format, which is able to be sent via email and
iz lesz than 10mb in size.

This may include a video file or audio voice recording in addition to more traditional written
format.

« Draft Port Stephens Delivery Program 2022 to 2026 and Operational Plans 2022 to 2023
(POF 34 MB)

« Draft Port Stephens Resourcing Strategy 2023 to 2033 (PDF 26 MEB)

Communications and Engagement Report — Rate Rise Options
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Delivery Program PR

Framework

2022 to 2026 PORT STEPHENS
and Operational Plan
2023 to 2024 DRAET

Rate rise options
Revised for a Special Rate Variation

&

IP R

Framework s
PORT STEPHENS

COUNEIL

Resourcing Strategy
2023 to 2033 DRAFT

Revised for a Special Rate Variation &
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Media releases and associated media

Media releases from Port Stephens Council

14 September 2022

Rate rise options proposed for Port Stephens
https://www.portstephens.nsw.gov.au/council/news/2022/rate-rise-options-proposed-

for-port-stephens

Communications and Engagement Report — Rate Rise Options 38
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Paid advertisement
22 September 2022, Port Stephens Examiner, p. 9

PORT STEPHENS

COUNCIL

RATE RISE OPTIONS
HAVE YOUR SAY NOW

In recent months we've presented 5 rate

rise options to our community and asked for
feedback on how to turn our financial position
around. This helped us drill down to 2 options
which are modeled into our revised draft
Integrated Planning and Reporting documents.
These documents are on public exhibition until
Spm 12 October 2022, Have your say via:

= Short survey at pscouncil.info/rro-survey
or in person at your local library or Council
administration building

* Written submission (including email) to the
General Manager

+ Attending a community drop in session

Tue 27 Sep 2022 From 5pm Raymond Terrace
Thu 29 Sep 2022 From Spm Medowie
Sat10ct2022  From Spm Nelson Bay
Tued Oct 2022  3pmto dpm Visitor Info Centre
Tued Qct 2022  4:30pmto 5:30pm  Salamander Bay
Thu 6 Oct 2022  9am to 10am Raymond Terrace
Thu6 Oct 2022 1lamtomidday  Medowie

Learn more at: pscouncil.info/rateriseoptions

Subscribe to our community e-newsletters

Visit portstephens.nsw.gov.au/newsl|etters

JOIN OUR TEAM

APPRENTINCE CIVIL CONSTRUCTION
AND APPRENTICE PARKS & GARDEN
Exciting opportunities starting in 2023 or ASAP.
Contact; Julie-Anne McDougall on 0439 582 536
or for recruitment process information Brooke
Tisdell on 0428 574 614.

Applications close: Sunday 9 October 2022
Apply online: portstephens.nsw.gov.au

NOTICE OF TEMPORARY

ROAD CLOSURES

RAYMOND TERRACE /| NELSON BAY
Tue 27 Sep 2022, 8:30am to 10:15am - Port
Stephens St and William St, Raymond Terrace,

between Glenelg St and Adelaide St, will be
closed to traffic for a NAIDOC march.

Fri 30 Sep 2022, 3pm to 8pm — Yacaaba St,
Melson Bay, between Magnus St and Victoria
Pde will be closed to traffic for the Friday
Flavours event.

Fri 7 Oct 2022, 3pm to Bpm - Sturgeon St and
Library Lane, Raymond Terrace will be closed to
traffic for the Friday Flavours event.

For further enquiries: NAIDOC 0432 611 302,
Friday Flavours 0429 009 395 or Council's Civil
Assets Section 4988 0255.
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Facebook posts (organic)
14 September 2022

Port Stephens Council

*
)
wems 14 Septemberat 1305 - @

Last night, Council endorsed the exhibition of its draft Integrated Planning and Reporting
documents which include madelling of a potential rate rise.

In recent months we've been talking with you about our financial position, five rate rise options
and how we can strike a balance between increasing costs and decreasing income.

Your feedback has helped us drill down to two rate rise options and we would like your feedback.

Find out more about the options and how you can have a say
https://pscoundilinfo/rateriseoptions

Performance for your post
12071 People reached

278 Likes, comments and shares
2342 Postclicks

54 448 1840
Photo views Link clicks Other Clicks

Distribution summary

+2.7x higher than your other posts within 21+ days
of being published.

T2.7xmore T9.7x more T1.0x more

Post impressions Post dlicks Reactions

View More Details

NEGATIVE FEEDBACK
2 Hide all posts 0 Hide post

0 Report as spam 0 Unlike Page

278 Likes, comments and shares

BRANDED

CONTENT View Breakdown

DISTRIBUTION

12071 12071 0

Total reach Organic Paid reach
reach

1421 1421 0

Total Qrganic Paid

IMpressions Impressions ImMpressions
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27 September 2022

Our Community Engagement team will be at tonight's Outdoor Sunset Cinema | Raymond Terrace

~ 27 September a

Port Stephens Council

4

from Spm to answer any questions about our rate rise options.

We'll also have tablets on site for you to complete our survey if you haven't yet had a chance to!

We hope to see you at Riversic

ark, Ray

wond Terrace but if you can't make it. find other

upcoming sessions and leam more at pscouncilinfo/RROHaveYoursay

Performance for your post
5102 People reached

37 Likes, comments and shares
319 Post clicks

7 45 267

Photo views Link clicks Other Clicks

Distribution summary
average performance as your other posts within 1

days of being published.

4 1.0x less 11.0x more . 5.8x less

n 1 -
ost impressions  Post clicks Reactions

View More Details

NEGATIVE FEEDBACK
0 Hide all posts 0 Hide post
0 Report as spam 0 Unlike Page

37 Likes, comments and shares

BRANDED

CONTENT View Breakdown

DISTRIBUTION

5102 5102 0

Total reach Organic Paid reach
reach

5102 5102 0

otal Organic Paid

mpressions impressions impressions
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28 September 2022

Port Stephens Council
28 September at 19:35 -

If you didn't catch us yesterday evening, our Community Engagement team will be out again
tomorrow, at our Outdoor Sunset Cinema at Medowie.

From Spm they'll be around to answer any questions about our rate rise options. We'll also have
tablets on site for you to complete our survey if you haven't yet had a chance to!

'We hope to see you at Boyd Oval, but if you can't make it. find other upcoming sessions and learn
more at pscouncil.info/RROHaveYourSay

Rate rise options

Community engagement session

1 th Y W ), 5

Performance for your post
4324 People reached

27 Likes, comments and shares
168 Post clicks

8 17 143

Photo views Link clicks Other Clicks

Distribution summary
average performance as your other posts within 15
days of being published.

4 1.2x less L2dxless L 4.6x less

Post impressions  Post clicks Reactions

View More Details

NEGATIVE FEEDBACK
0 Hide all posts 0 Hide post
0 Report as spam Unlike Page

27 Likes, comments and shares

BRANDED

CONTENT View Breakdown

DISTRIBUTION

4324 4324 0

Total reach Organic Paid reach
reach

4481 4481 0

Total Organic Paid

impressions impressions impressions
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29 September 2022

Port Stephens Council
W= 29 September at 16:02 - @
o9 _ tsOnl@_ @
The rain looks like it'll hold off for tonight's Sunset Cinema at Medowie, but bring a raincoat just
in case the we have z little sprinkle! j #» 72
Remember to BYO fold out chairs or a picnic rug in case you miss out on one of our comfy bean
bags.

# Our Community Engagement team will also be on site to answer any questions you might
have about Council's rate rise options.

Y

o

O \!

Sunseét Cinema

THURS, 29 SEP
Outdoor Sunset Cinema | Medowie
Medowie, NSW

Film - 386 people

7 Interested

Performance for your post
1416 People reached
3 Likes, comments and shares

43 Post clicks

o

23 20

Link clicks Other Clicks

=]

hoto views

Distribution summary
-3.5x lower than your other posts within 14 days of
being published.

4 3.5x less

Post impressions  Post clicks

L 2.2x less 1 15.4x less

Reactions

View More Details

MEGATIVE FEEDBACK
0 Hide all posts 1 Hide post

0 Report as spam 0 Unlike Page

3 Likes, comments and shares

BRANDED

CONTENT View Breakdown

DISTRIBUTION

1416 1416 0

Total reach Organic Paid reach
reach

1491 1491 0

Total Organic Paid

impressions impressions impressions
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4 October 2022

» Port Stephens Council

<R 4 October at 1110 2~
In recent months we've been talking with you about our financial position, rate rise options and
how we can strike a balance between our increasing costs and capped income.
Your feedback has helped us dnll down to two rate rise options and we'd like your feedback.
We have two engagement sessions this afternoon where you can come along. learn more, ask any
questions, and have your say:

== 3 to 4pm at our Visitor Information Centre in Nelson Bay

=+ 4,30 to 5.30pm at Salamander Bay Shopping Centre

If you can't make it in person, take our online survey! @ pscouncilinfo/RRO-Survey

To find out more about ALL the options on the table (including a base rate scenario with a
reduction in services) visit pscouncil.info/rateriseoptions

Performance for your post
2605 People reached

93 Likes, comments and shares
350 Post clicks

5 54 297
Photo views Link clicks Other Clicks

Distribution summary

-2.0x lower than your other posts within 10 days of
being published.

4 2.0x less T 1.1x more L 5.1x less

Post impressions  Post clicks Reactions

View More Details

NEGATIVE FEEDBACK
0 Hide all posts 2 Hide post

0 Report as spam 0 Unlike Page

93 Likes, comments and shares

BRANDED

CONTENT View Breakdown

DISTRIBUTION

2605 2605 0

Total reach Organic Paid reach
reach

2632 2632 0

Total Organic Paid

impressions impressions impressions
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5 October 2022

s Port Stephens Council

== 5 October at 1527 -
This is the last week to have your say on our proposed rate rise options.

Tomorrow, Thursday & October, we've got two in-person engagement sessions where you can
come along to learn more, ask any questions, and have your say:

== 9am to 10am at MarketPlace Raymond Terrace
++» 11am to 12pm at Medowie Shopping Village

If you can't make it in person, take our online survey! B pscouncilinfo/RRO-Survey

To find out more about ALL the options on the table (including a base rate scenario with a
reduction in services) visit pscouncil.info/rateriseoptions

Rate rise options

N

Performance for your post
3758 People reached

62 Likes, comments and shares
442 Post clicks

10 62 370
Photo views Link clicks Other Clicks

Distribution summary

-1.4x lower than your other posts within 9 days of
being publishad.

L 1.4x less T1.4x more 1 5.1xless
Post impressions Post clicks Reactions

View More Details

NEGATIVE FEEDBACK
0 Hide all posts 1 Hide post

0 Report as spam 0 Unlike Page

62 Likes, comments and shares

BRANDED

CONTENT View Breakdown

DISTRIBUTION

3758 3758 0

Total reach Organic Paid reach
reach

3758 3758 0

Total Organic Paid

lmpressmns |mpressmns |mpr255|ons
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7 October 2022

s+ Port Stephens Council
i)
—Ed-O

Late last week, IPART (Independent Productivity and Regulatory Tribunal) announced the rate cap
figure for the 2023-2024 financial year. For Port Stephens Coundil, this total rate cap is 4.4%.

We're currently asking for your feedback on 2 special rate variation opticns. In this video, General
Manager Tim Crosdale explains that even with the 4.4% rate cap (which was previously 2.5%). the
overall special rate variation amounts won't change.

Read mare about the rate rise options at www.portstephens.nsw.gov.au/rate-rise-options and
have your say before Wednesday 12 October.

g

TimC

» 0047127

1.7K 218 013 101 696
3-second video views T-minute video views  Average minutes viewed  Engagement  Minutes viewed

Performance for your post
3423 People reached
101 Likes, comments and shares

651 Post clicks

73 n 567

Clicksto Play | Linkclicks | Other Clicks
VIDEO PERFORMANCE

17K 218 0:13

3-second 1-minute videoAverage minutes
video views  views viewed

Audience retention

Most of your audience dropped off at the
0:17 mark.

100%

50%

0%
0:00 020 040 100 1:20

*Only including views over 15 seconds
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10 October 2022

r  Port Stephens Council

‘

= 3d4:-Q
There are 3 days left to have your say on our propesed rate rise options.
Take our online survey before 11.59pm on 12 October! @) pscouncil.info/RRO-Survey

To find out more about ALL the options on the table (indluding a base rate scenario with a
reduction in services) visit pscouncil.info/raterisecptions

.

p o/

Viewer activity
How the post has performed since being published

1.2K 0 0:07 118 291
3-second video views  1-minute video views  Average minutes viewed  Engagement  Minutes viewed

Performance for your post
2619 People reached

118 Likes, comments and shares

586 Postclicks

75 82 429

Clicks to Play | Link clicks | Other Clicks
VIDEO PERFORMANCE

12K 0 0:07

3-second 1-minute videoAverage minutes
video views  Views viewed

Audience retention

Most of your audience dropped off at the
0:17 mark.

100% g

50%

0%
0:00 0:05 0:10 0:15

*Only including views over 15 seconds
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Facebook posts (paid ads)

21 September to 12 October

Ad © Results Reach
@ New Traffic ad 991
Lir
Results from 1 ad @ 991
L E-:-.. Port Smphu.ns Council X

‘We've been talking with our community about
Council's financial position and how we can
balance our budget.

We want your help to identify which of two rate

rise options or a reduced services option, would
be preferred by the community.

_Rate rise options | Rate rise options

See which
ontions are on

Learn more

of each of the

Rate rise options

See the impact .

Quality
Impressions Cost per result ranking
16,596 81,973 $0.50  Above average
16,596

81,973 $0.50

ota Per |

Ad carousel linking through to website

Rate fise options | Rate rise options

Get some
answers

Learn more

Engagement
rate ranking

Ad relevance

Above average

Rate rise options

Learn more

Communications and Engagement Report — Rate Rise Options
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Special Interest Groups

Throughout the public exhibition phase special interest groups were continually
informed regarding the Special Rate Variation application process and how they
could contribute to the conversation around rate rise options.

51 Port Stephens Council



Communications and Engagement Report — Rate Rise Options 52




Direct email/E-newsletters
Newsletter sent to subscribers of ‘Have Your Say’ and ‘Your Port’ e-newsletters

PORTSTEPHENS = ™ Mg
“ CouNSIL ..‘.l
L__q,.

Rate rise options

Striking a balance between the needs of
our community and Council’s funded future

Have your say on the Port Stephens Rate
Rise Options

At the Council meeting on 13 September 2022, Council agreed to move forward with the
community discussion around financial sustainability. This is a really important decision for
our community and we wanted to reach out to you and make sure that you know about the
next phase of this project.

We currently have on public exhibition our revised draft Integrated Planning and Reporting
documents. These draft documents show 2 rate rise options. The feedback collected during
the public exhibition period, which is open until 12 October 2022, will help to identify which
of these two rate rise options or a reduced services option would be preferred by the
community.

The rate rise options are:

* |ndependent Recommendation Scenario — cumulative 34.92% rate (increase 10.5%
increase each year, for 3 years)
= Single Year Scenario — 26% rate increase (26% increase for 1 year)

These rate increase amounts include the 2.5% rate cap and are permanent. This means
rates will stay at the increased level and only increase by the rate cap percentage affer the
end of the SRV peniod.

Both of the rate nse options see the predicted budget shortfall eliminated and provide
additional funds for enhanced services to fix our roads and public spaces as well as protact
our waterways and natural environment.
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You can have your say by completing:

» a short survey by following this direct link
* lodging a submission and please quote file number PSC2021-02359-002

You can also learn more at a number of drop in sessions where you can talk with Council
staff about the rate nse options. See the factsheet on our website for more information here
or visit our website for further details www.portstephens.nsw.gov.au/council/rate-rise-

options
Due Whee
Tue 27 Sep 2022  From 2pm Sunset Cinema Senes — Riverside Park,

Raymond Terrace

Thur 29 Sep 2022 From Spm Sunset Cinema Series — Boyd Oval, Medowie
Sat 1 Oct 2022 From Spm Sunsat Cinema Series — Apex Pak, Nelson Bay
Tue 4 Oct 2022 3pm to 4pm Port Stephens Visitor Information Centre
Tue 4 Oct 2022 4:30pmto 5:30pm  Salamander Bay Shopping Centre
Thur&Oct 2022  Sam fo 10am Raymond Terrace MarketPlace
Thur6Oct 2022  11am to 12pm Medowie - Shopping Village

Wheo's listening?
Emily Livens, Coordinator Communications & Engagement, Port Stephens Council

Elizabeth Akerman, Team Leader Community Engagement, Port Stephens Council

Bulk newsletter print copy ‘Your Port’

The printed copy of “Your Port’ was not used for Phase 2 as it would not have
reached the community before the end of public exhibition

Communications and Engagement Report — Rate Rise Options
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On-hold Messaging

Throughout the public exhibition period Council has a “Rate Rise Options”
annoucment within its hold messaging. All customers who call Council will hear the
announcement.

telemall

TELEMALL SCRIPT & PRODUCTION NOTES

Name Port Stephens Council - Customer Confact Centre Prod # Various

CUSTOMER EXPERIENCE - Rate Rise

Rate Rise Announcement before Press 1 IVR: (audio recording separately)

W1: Did you know that Council has a dedicated webpage for the Rate Rise Options engagement in which you
can access all information? Please visit (port) (stephens) dot (nsw) dot (gov) dot (au) forward-slash
(rate) (rise) (options).

W2: Our rate rise option webpage will regularly be updated with new information and next steps as the
conversation continues. Please visit (port) (stephens) dot (nsw) dot (gov) dot (au) forward-slash (rate)
(rise) (options).
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Appendix B

Engagement Methods — Phase 2
Rate Rise gpns Short Survey

: o e T 5

Rate rise options ==

Striking a balance between the needs of
our community and Council's funded future

Rate rise options short survey

In recent months we've been talking with our community about Council's
financial position and ways we can balance our budget. Council has
implemented a range of financial sustainability measures, such as
increasing fees and charges, seeking grant funding, identifying
underperforming land for sale, pushing back non-essential projects and
deferring debt. Despite these efforts, our financial forecast has shown
that if we keep going this way, we'll spend more on our services than we
can afford unless we make real change.

Learn more about our financial position, how we got here, and the
conversations we've had with our community so far by visiting the Rate
rise options page on our website. You can also see the results from the
previous survey here.

The feedback the community provided shows support for both a rate
increase option with enhanced services and an option for reduced
services. Now, we want your help to identify which of these two options
would be preferred by the community. To do this, the following short
survey includes these questions:

1. If there was a rate rise - which option would you prefer?

2. How do you feel about the distribution of the extra funds if there
was a rate rise?

3. Would you prefer Council to raise rates and enhance some
services or keep the baseline and reduce service levels?

4. Demographic questions

We appreciate your time in completing this survey, which takes
approximately 5 minutes

Please return your paper version to a Council site by the

12th of October 2021
Page 1 of 6
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Rate rise options short survey

We have presenled 5 rale rise oplions and asked lor leedback on how besl Lo move

lorward Your leedback helped us drill down Lo 2 aplions, we're now seeking feedback on.
These oplions lake inlo accounl ouraim Lo achieve a linancially suslaimable Tulure and

Lhe concerns we've heard lrom our communily around allordabilily

Single year scenario Independent recommendation scenario

YEAR 1 26% cumulaTive 34.92%  vear 1 10.5%

ANNUAL Higher ANNUAL Lower vyear2 10.5%

OVERALL Lower OVERALL Higher  vear3 10.5%
REACH BUDGET TARGET Year 1 REACH BUDGET TARGET Year 3
ENHANCED SERVICES Instant ENHANCED SERVICES Gradual
$298 or $6 rer week $401 or $8 rer week
AVERAGE RESIDENTIAL AVERAGE RESIDENTIAL
Unler the single year scenario, you pay more up front, bul less aver Under tha independent racommendation cenario, you pay lece each
time. year but more over time.
This option was by an i

Professorof Local Government
Projected average residential rates
—Cassnock —Maitland Lake Macquarie —Newcastle

Single Year Scenario Independent Scenario
sio00 | ==Port Stephens $1.900 Port Stephens

$1,700 $1.700

$1,549

$1,300 / _m $1,300

$1,100 $1,100 |
2023 2024 2023 2024 2025
SRV YR 1 SRVYR 1 SRVYR2

1IN Council was Lo apply Tor g Special Rale Vanzalion (SRY) which of Lhe
zbove oplions 1s your preflerence?
Please note: The rate increase amounts (nclude the 2.5% rate cap and are permanent in nature. This means rates
will stay at the increased fevel and only increase by the rate cap percentage after the end of the SRV perod
Cisingle Yoer Sconario - A 26% increase [or s singlo yeer, boing 2023-2024 only
O Independent Roecommendzlion Scenario - A cumulzlive increese of 34 92%. being
2 10 5%increase (or throe conseculive yoers 2023-2024 Lo 2025-2026

L0 TEnN L

2026
SRVYR3

Page 2 of 6
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e Rate rise options short survey

The key ou-oose of @ 00oosed ate ise is to cover the costs of cuent and
alanned se~vices In ecent convesations with the community, we asked
whee you'd like extra funds allocated to enhance Coundil's curent sevices,
should & rate incease ae asolied

F-om this feedoack we ocoose to soead these exta funds acoss 4 key
areas

Enhanced Services

- Fixing our roads

- Protecting our natural environment Looking after our public space

- Looking after our waterways & foreshores

3M

2.8M

$26.5M $26.9M

Single Year Scenario Independent Scenario

ENHANCED SERVICES Instant EnHanceD sErvices  Gradual

2. How supportive are you of this proposed distribution of extra funds if a rate

increase is applied?

Con't know/
Very supportive Supportive unsure Opposed Very opposed

(J J O @ ()

Cornrie s

Page 3 of &
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W Rate rise options short survey

Over the past 2 years, Council has been reducing its costs to balance our budget. We've
saved $7.4 million by reducing the level of service we deliver, and we've heard our
community has felt it. To maintain a balanced budget this financial year, we'd need to
follow the same approach, reducing our service delivery -but we can only do this for so
long.

To be financially sustainable, we'll need to make a savings of $8 million per year for the
next 10 years. This level of saving would be a tough challenge and the community would
see a significant and noticeable impact on the current services Council delivers.

If this Is chosen as the path forward however, Council and the community will have future
conversations to discuss what services you're prepared to see reduced or stopped.

You would see an overall reduction In services, in particular maintenance levels. For
example, more potholes as our road network deteriorates further, shorter hours at our
facilities, longer nrocessing times for customer reguests/applications and fewer
community events.

The service areas that Council wouldn't reduce to contribute to savings are those that

make money for council, for example our holiday parks and child care centres

we are required to provide by legislation, for example Development Application (DA}
approvals

provide community safety, for example animal control or broken play eguipment

3. What is your preference on the path forward?

Rate Rise Option - a rate increase above the rate cap (2 5%} known as a Special
Rate Variation

(SRV}: a sustainable council, maintaining current services and enhancing some
services

O Reduced Services Option (current path) - a rate rise only in line with the rate cap
(2.5%}. an unsustainable council, reducing service levels across a range of council
services

Comments

Page 4 of 6
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Rate rise options short survey

4. Age
O 19 years and under
O 20-29
O 30-39
O 40-49
O 50-59

5. Gender
O Male
O Female
O Non-binary

b.lam a:
O Ratepayer {living in Port Stephens)
O Ratepayer {living outside Port Stephens)
O Resident {nan ratepayer)

O Business owner living outside Part Stephens

O 60-69
O 70-79
O 80-89

O 90 years and over

O Prefer not to say

O Other

O Prefer not to say

work in Port Stephens (living outside Port
Stephens)

O Visitor to Part Stephens

O Prefer not to say

7. How did you learn about this project? (tick all that apply)

D Social media {Facebook, Instagram, Linkedin)

D Website
D Direct email
D Councillor

D Other {please specify)

[:] Face to face at community information
session/drop in

D word of mouth
D Media including local papers and radio

D Council's phone message

Page 5 of 6
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Rate rise options short survey

Thank you

We thank you for your time in completing this survey. Once the Public
Exhibition period closes we'll collate all feedback received and prepare a
report to Council to inform a way forward. We are committed to
ensuring the community continues to be aware of how the conversation
progresses and any outcomes as we move through the next steps.
Follow us on Facebook

@PortStephensCouncil and visit the Rate Rise Options webpage for
future updates.

Page 6 of 6
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Community Drop-in Sessions
A selection of images from Sunset Cinema and shopping centre community drop-in
sessions.

g gy 1

S TEPHENS

8 Before the movie starts
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Medowie Movie
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Pick up

your online order
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Key Stakeholder Meetings — Special Interest Groups
A selection of images from special interest group meetings
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Appendix C

Survey Report — Phase 2
Question 1
If Council was to apply for a Spécial Rate Variation (SRV) which of the above options is your preference?
Answer Choices Responses
Single Year Scenario 61%2 409
Independent Recommendation Scenario 39% 282
Comments 327
Answered 671
Skipped 0
If Council was to apply for a Special
Rate Variation (SRV) which of the
above options is your preference?
70% -
671 Responses
60% - 327 comments
H0% A
40%
30% A
20% - 39%
10% A
0% -

Single Year Scenano Independent Recommendation
Scenano
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Question 2

Rate rise options short survey
How supportive are you of this proposed distribution of extra funds if a rate increase is applied?

Very supportive Supportive Don't know/ unsure Opposed Very opposed Total  Neighted Average
1 2181% 142 3241% 211 19.35% 126 937% 61 17.05% 111 651 267
Comments 259
Answered 651
Skipped 20
How supportive are you of this proposed distribution of
extra funds if a rate increase is applied?
Very opposed 17% 651 Responses
259 Comments
Opposed
Don't know/
unsure 19%
Supportive 329%
Very supportive 22%

0% 5% 10% 15% 20% 25% 30% 35%
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Question 3

What is your preference on the path forward?

Answer Choices Responses
A Rate Rise Option 52.65% 328
Base Scenario - Reduced Services Option 47.35% 295
Comments 264
Answered 623
Skipped 48

What is your preference on the path

forward?
60% - 62 3 Responses

264 Comments

50% -
40% -
30% -
53%

0]

20% -

10% -

Dq/() T
A Rate Rise Option Base Scenario - Reduced Services
Option
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Question 4

Age:
Answer Choices Responses
189 years and under 0.16% 1
20-29 3.40% 21
30-39 15.72% 97
40-49 17.83% 110
50-59 19.12% 118
60-69 22 04% 136
70-79 16.69% 103
80-89 2.59% 16
90 years and over 0.00% 0
Frefer not to say 2.43% 15
Answered 617
Skipped 54

Prefer not to say
90 years and over
80-89

70-79

60-69

50-59

40-49

30-39

20-29

19 years and under

0% 10% 20% 30%
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Question 5

Gender:

Answer Choices Responses

Male 47.81% 295

Female 46.84% 289

Mon-binary 0.81% )

Other 0.16% 1

Prefer not to say 4.38% 27
Answered 617
Skipped 54

Gender
Prefer not to say 4%

Other | 0%

Non-binary § 19
Female

47%

Male

48%

0% 10% 20% 30% 40% 50% 60%
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Question 6

lam a:
Answer Choices Responses
Ratepayer (living in Port Stephens) 91.73% H66
Ratepayer (living outside Port Stephens) 3.73% 23
Resident (non ratepayer) 1.62% 10
Business owner living outside Port Stephens 0.00% 0
Work in Port Stephens (living outside Port Stephens) 1.62% 10
Visitor to Port Stephens 0.00% 0
Prefer not to say 1.30% 8
Answered 617
Skipped 54

| am a

Prefernottosay | 19%
Visitor to Port Stephens | ()9
Work in Port Stephens (living outside Port Stephens) | 2%
Business owner living outside Port Stephens | ()94
Resident (non ratepayer) f| 295
Ratepayer (living outside Port Stephens) 49,
Ratepayer (living in Port Stephens) 92%

0% 10% 20% 30% 40% 50% B0% 70% 80% 90% 100%
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Question 7 )
How did you learn about this project? (tick all that apply)

Answer Choices Responses

Social media (Facebook, Instagram, Linkedin) 53.48% 330
Website 13.61% 84
Direct email 26.90% 166
Councillor 5.67% 35
Face to face at community information session/drop in 5.83% 36
Word of mouth 12.32% 76
Media including local papers and radio 16.69% 103
Council's phone message 0.16% 1
Other (please specify) 5.35% 33

Answered 617

Skipped 54

How did you learn about this project?

17%

Other (please specify)

Council's phone message
Media including local papers and radio

Word of mouth

Face to face at community information
session/drop in

Councillor

Direct email

Website

Social media (Facebook, Instagram, LinkedIn)

23%

0%  10% 20% 30% 40% 50% 60%
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Appendix D
Survey Comments — Phase 2
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Appendix E
Submissions

A summary of each submission and a Council response has been provided with the
Council Report — Special Rate Variation — revised Integrated Planning and reporting
Documents — Rate Rise Options Engagement — 25 October 2022.
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Appendix F

Rate Cap Announcement
IPART Media Release

Independert
Pricing and Regulatory
Trbunal | NSW

Media Release

29 September 2022

NSW council rates to rise

IPART has set the 2023-24 base rate peg for NSW councils at 3.7%. There is also an allowance for the
level of population growth, meaning some councils will have rate pegs of up to 8.8%,

The rate peg varies from the base level of 3.7% for most councils, to 8.87% for Camden Council Please see
the Information Paper on IPART's website for the rate peg for every council across NSW.

The rate peg protects ratepayers from excessive increases in council rates by limiting the total amount by
which councils can increase income from rates each year,

*Higher inflation means that councils are facing increased costs in delivering services to the communities
they serve,

“We have taken these increased costs into consideration while also trying to limit the level of rate
increases that ratepayers are facing,” said IPART Chair Carmel Donnelly.

IPART does not set the actual rates that households and businesses pay, which is a decision for councils
and their communities. However, councils must set those rates to ensure that the change in total rates
income stays below the rate peg limit.

IPART is currently reviewing the methodology it will use to set the rate peg from 2024-25. We are how
calling for public submissions to the Issues Paper which is available on IPART's website. Submissions will
be open until 4 November 2022,

“We will be looking at new approaches to setting the rate peg that reflect, as far as possible, changes in
inflation and local government costs, while continuing to protect ratepayers from excessive rate
increases,” said Ms Donnelly.

IPART will also be consulting with stakeholders during workshops to be held in November. A Draft Report
will be released in February 2023 setting out our draft findings and recommendations. We will take
further submissions on the Draft Report and hold a public hearing early next year, most likely in March
2023.

The Terms of Reference for this review are available here.

Media Contact: Adrian Flood

c—

) 0427 105 865

[ media@ipartnsw.gov.au

Independent Pricing and Regulatory Tribunal | NSW Page |1
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Video Update

As IPART announced the rate cap during public exhibition, Port Stephens Council
published a message form the General Manager via Facebook to explain how this
change would affect our application for a Special Rate Variation and what it meant
for ratepayers. Video published Friday 7t October

5 Port Stephens Council
rmremay 3 d- ﬂ

Late last week, IPART (Independent Productivity and Regulatory Tribunal} announced the rate cap

figure for the 2023-2024 financial year. For Port Stephens Coundil, this total rate cap is £.4%.

We're currently asking for your feedback on 2 special rate variation options. In this video, General
Manager Tim Crosdale explains that even with the 4.4% rate cap (which was previously 2.5%), the
overall special rate variation amounts won't change.

Read more about the rate rise options at www.poristephens.nsw.gov.au/rate-rise-options and
have your say before Wednesday 12 October.

Play

lEl 016 £ 127
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