
From July to September 2021 
Council provided opportunities 
for community consultation and 
distributed information about 
financial sustainability and options for 
a Special Rate Variation (SRV). 

The option to introduce a SRV was to meet 
increased costs associated with maintenance 
and renewal of valued community assets and 
the continued delivery of desired services.

Feedback from the community demonstrated 
both an opposition to a SRV and opposition to 
service reductions. 

Council reviewed the feedback alongside 
budget and financial forecast advice from 
financial consultant Morrison Low at the 
October Council Meeting. 

Morrison Low and Council officers 
recommended pursuing $600,000 in annual 
productivity savings and introducing a SRV to 
avoid a significant reduction to current assets, 
services and large increases to user fees and 
charges. 

Council determined to lodge 
a Notice of Intent with the 
NSW Independent Pricing and 
Regulatory Tribunal for a  
Special Rate Variation of 17.5% 
(including rate peg) in 2022-23 
and 17.5% (including rate peg)  
in 2023-24.

Community Information November 2021

The decision of Council instructs Council staff 
to:

• proceed with the development of a SRV 
application for consideration by the new 
Council in January 2022

• develop and deliver information and 
opportunities for feedback to the community 
on the SRV of 17.5%+17.5% (including rate 
peg) between 25 October and 28 November 
2021

• place the updated Long-Term Financial 
Plan reflecting the proposed SRV on public 
exhibition

• develop a report on the community 
consultation outcomes, along with the 
completed Special Variation Application 
for consideration and determination of an 
application for a Special Rate Variation by 
Councillors at the January 2022 Council 
meeting.

When will the decision to submit an 
application be made?
The new Council will consider the feedback at 
the Ordinary Council Meeting on 20 January 
2022 and determine:

• whether to proceed with the SRV application 
as proposed,

• modify the SRV application to a lesser 
amount, or

• not proceed with a SRV.

For more information, come along to an online community meeting 
on Monday 22 November at 6.00pm by following the link at
www.svc.nsw.gov.au/srv



What happens next?
To proceed with the application for a Special Rate 
Variation, Council must:

• Provide detail on the SRV impact to the 
community for further comment and 
feedback until 28 November 2021

• Complete the SRV application 
• Decide to lodge the application at the 

Ordinary Council Meeting in January 2022
• If decided to lodge, formally submit the 

application to IPART by 7 February 2022 
• IPART review, invite feedback and provide 

determination in May 2022.  

How to assess the financial impact of a Special Rate Variation
A Special Rate Variation is calculated on the Ordinary Rate only.  This is listed as a separate line item 
on your Rates Notice. Use only this amount to calculate the percentage increase applicable each 
year.

The separate charges for Sewer, Water and Waste are not impacted by any SRV. 

At the completion of the implementation period for the SRV, currently proposed as a two year 
period, annual increases return to rate pegging amount only (between 1.5% - 2.5% set by the State 
Government).

The table below provides the impact of the 17.5% (including rate peg) in 2022-23 + 17.5% (including 
rate peg) in 2023-24 SRV against the average rate in each category.  

To assess the impact of a SRV against your Ordinary Rate, you can use the Rates Calculator on 
Council’s website www.svc.nsw.gov.au/srv or contact Council to assist on 1300 275 782.

For more information and to 
make a submission visit:
www.svc.nsw.gov.au/srv

Make a submission by mail:
76 Capper Street, Tumut 
NSW 2720
Contact Council on: 
1300 ASK SVC  
(1300 275 782)

2021-22 
Average 
Rate

$ SRV  
increase  
2022-23
Including 2.5% 
rate peg

$ SRV  
increase  
2023-24
Including 2.5% 
rate peg

Total increase 
over 2 years 
including 2.5% 
annual rate 
peg

2023-24 
Average 
Rate

Average Annual 
Ordinary Rate 
across all Rating 
Categories

$1,043 $183 $214 $397 $1,440

Average Annual 
Ordinary 
Residential Rate

$661 $116 $136 $252 $913

Average Annual 
Ordinary 
Business Rate

$1,521 $266 $313 $579 $2,100

Average Annual 
Ordinary 
Farmland Rate

$2,007 $351 $413 $764 $2,771



Council is investigating a Special Rate 
Variation (SRV) and the introduction of 
increased efficiency measures. 

This is to meet costs associated with 
maintenance and renewal of valued 
community assets and delivery of 
desired services.

The current sustainability target – the annual 
amount required to balance the budget with the 
income without grant funding - is approximately 
$3.8M. 

To meet the sustainability target, Council’s options 
include:

• saving money by disposing, repurposing or 
selling assets, 

• reducing services and cutting staff, and 

• increasing income generated through rates, 
user fees and charges. 

This document outlines why Council is considering 
applying for a SRV, and three potential options, 
each with a different balance of savings and income 
increases. 

Each option includes Council making at least 
$600,000 in efficiency gains – finding savings 
internally. 

Why is a SRV being considered?

Council’s income base is fixed, with any increase 
constrained to an annual ‘rate peg’ amount set by 
the State Government of (typically) between 1.5% 
and 2.5%.

Much like household bills, the cost to deliver services 
and maintain assets has increased, and often above 
the rate peg amount. 

For instance, Council’s annual Emergency Services 
Levy payment to the State Government has 
increased from $454,542 in 2018-2019 to $748,000 
in the current financial year – an increase of 60% 
over that time. 

This results in increasing pressure on Council’s 
income to continue to deliver the same services for 
less and an increasing funding gap. 

The SRV is a tool used by local government to ask 
for an official review in order to adjust Council’s fixed 
income base when reducing operating expenditure 
alone does not balance the budget. 

Council is not ‘broke’ or in debt. As at 30 June 2021, 
Council had $38M in cash (including reserves and 
unrestricted cash) and investments and has minimal 
borrowings. 

Applying for a SRV does not mean Council has ‘run 
out of money’. However, it does indicate that the gap 
between the cost to deliver services and the fixed 
income is widening. 

What happens next?
Before proceeding with an application to NSW 
Independent Pricing and Regulatory Tribunal 
(IPART) for a SRV, Council must:

• Provide enough information to the community 
about the options for a SRV and its impacts and 
consider feedback 

• Decide if to continue with an application for a 
SRV in November 2021

• Complete a SRV application and provide 
application to the community for further 
comment and feedback

• Decide to lodge the application in January 
2022

• Formally submit application to IPART by 7 
February 2022.  

How to assess the impact
A Special Rate Variation is calculated on the Ordinary Rate only.  This is listed as a separate line item on your 
Rates Notice. Use only this amount to calculate the percentage increase applicable each year.

Your rates notice could also contain separate charges for Sewer, Water and Waste. These items are not 
impacted by any SRV. 

At the completion of the implementation period for the SRV, currently proposed as a two year period, annual 
increases return to rate pegging amount only (between 1.5% - 2.5% set by the State Government).

An example table for the impact of the SRV options is below.  

You can also access a Rates Calculator on Council’s website www.svc.nsw.gov.au/srv

Have your say! 
Visit www.svc.nsw.gov.au/srv

• Review community presentations and 

detailed financial analysis 

• Use the rates calculator

• Make an online submission

• Complete a short survey

Make a submission by mail:
76 Capper Street, Tumut, NSW 2720

Contact Council on:  
1300 ASK SVC  
(1300 275 782)

When reviewing this information and providing feedback, we’re asking you to consider:

• What level of increased rates would be acceptable to ensure continuation of existing 
services?

• Is making operational changes and reducing services preferable to increasing rates? 

• If a Special Rate Variation does not proceed, what service changes could be made to ensure 
Council can balance expenditure with service delivery?

Community Information August/September 2021

Average Rate $ SRV  
increase 2022

$ SRV  
increase 2023

$ SRV  
increase total

Current $1,043

Option A - 30% 
(15%+15%)

After two years: $1,428 
(including 2% rate peg) $156 $183 $339

Option B - 25% 
(12.5%+12.5%)

After two years: $1,367
(including 2% rate peg) $130 $149 $279

Option C - 15% 
(7.5%+7.5%)

After two years: $1,251
(including 2% rate peg) $78 $86 $164
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Change service levels
Reviewing the frequency, quality 
and quantity of services provided to 
community.
An option to change current service levels is 
to reduce opening hours of Council facilities. It 
costs approximately $100 per hour to keep these 
services open and accessible to the community. 

Council’s customer centres, community services, 
libraries and visitor information centre are open a 
combined 380 hours per week. 

• Community services - 155 hours per week 
across all services

• Visitor information centres - 43 hours per 
week

• Libraries - 118 hours per week across all 
libraries

• Customer centres - 64 hours per week 
across both centres.

Reduce services
Cease providing a service or 
transition the service to someone 
else to provide, such as a community 
group or private operator.
Council currently spends $2.5M of its general 
rate income delivering services that are outside 
Council’s legislative obligation, which - with 
community approval - could be transferred or 
closed. 

Transferring or ceasing 20% of these services 
would close the gap by approximately $500,000.

Services that could be considered  include:

• Provision of community grants 

• Community donations 

• Saleyard operations

• Delivering and supporting events 

• Tourism development and promotions

• Community development activities – school 
holiday programs, public health campaigns.

 

Option C 
Special Rate Variation:  15%  – implemented over two years (7.5% + 7.5%)

Productivity saving:  $600,000

Service changes: $1.7M made up of -

Asset rationalisation:  Sell, dispose of or repurpose $7.3M of underutilised assets to reduce annual costs 
   by $330,000

Change to service levels:  Reduce 12 hours per week across all or select services to reduce costs by 
   approximately $60,000

Reduce services:   Transfer/cease services to reduce net costs by $1.2M – the equivalent of 
   Community Grants, Community Donations, Community Development, the 
   operation of Visitor Information Centres and tourism support activities, 
   Saleyards operations.

Increase fees and charges:  18% additional increase in fees and charges to generate a further $110,000 in 
   annual revenue.

Meeting the sustainability target
In addition to finding $600,000 per year in productivity savings 
within the organisation of Council, the following four actions are 
also being considered to reduce the amount of any SRV:

Option A
Special Rate Variation: 30%  – implemented over two years (15% + 15%)

Productivity saving: $600,000

Service changes:  Nil

Option B
Special Rate Variation:  25%  – implemented over two years (12.5% + 12.5%)

Productivity saving: $600,000

Service changes:  $700,000 made up of -

Asset rationalisation:  Sell, dispose of or repurpose  $4.8M of identified underutilised or redundant assets 
   to reduce annual costs by $220,000

Change to service levels:  Reduce six hours per week across all or select services to reduce costs by 
   approximately $30,000

Reduce services:   Transfer/cease services to reduce net costs by $400,000 – the equivalent of 
   the operation of Visitor Information Centres and tourism support activities.

Increase fees and charges:  8% additional increase in fees and charges to generate a further $50,000 in 
   annual revenue.

Options for consideration and review
Three options are being put forward for consideration, each containing different ratios of productivity savings, 
service changes and SRV.

The target dollar figure to be saved by making service changes is identified in each Option below. The specific 
services or assets that may be affected have not yet been decided. They would need to be further considered 
and determined by the community and Council as part of the annual budget process. 

To assist with your consideration and feedback, examples of what the change may look like have been provided 
to help provide a greater understanding of each impact. 

Increase fees and charges
Transfer a larger portion of the cost of 
a service or facility to the direct users/
beneficiaries rather than general 
ratepayers.
Council currently receives $640,000 from 
general fees and charges for services like 
cemeteries, sporting facilities and community 
transport etc. 

These fees and charges do not recover the full 
cost of the services so they are subsidised from 
the general rate income.

A 10% increase in fees and charges would 
generate and an additional $64,000 in revenue.

Asset rationalisation
Selling, disposing, or repurposing 
buildings, structures or land that 
could be suitable for alternative 
management, are underutilised or no 
longer needed.
Council spends approximately 4.5% of building 
values on depreciation and maintenance each 
year. 

Council has identified $9.7M of building assets 
that could be considered for selling, suitable 
for alternative management or re-purposing to 
achieve a possible annual saving of $437,000. 
Some of these include:

• Tumut Boys Club  

• Tumut Museum    

• Tumut Neighbourhood Centre 

• Tumut Community Centre Complex

• Tumbarumba Retirement Village  

• Pioneer Hall.
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For immediate release                                            29 April 2019 
 
 
Council Seeks Community Feedback on draft IP&R Plans 
 
Snowy Valleys Council has endorsed its draft Integrated Planning and Reporting 
(IP&R) plans and is calling for community feedback on the documents, which have 
been placed on public exhibition.  
 
Mayor Cr James Hayes said the integrated plans outlined the strategies, resources 
and actions, including time, money, assets and people, required to implement the 
long-term community aspirations contained within the Community Strategic Plan, 
Snowy Valleys 2028. 
 
“Together, these draft documents comprise our annual Operational Plan, the 2019/20 
Fees and Charges Schedule and our draft Resourcing Strategy,” he said. 
 
Under the NSW Government’s IP&R Framework, all councils in NSW are required to 
develop a Resourcing Strategy, comprising three inter-related documents covering 
long-term financial planning, asset management planning and workforce planning. 
 
The focus of Council’s draft Resourcing Strategy is financial sustainability and a key 
sustainability action is the draft one page amendment to the Delivery Program which 
details Council’s intention to develop an application for a Special Rate Variation 
(SRV). 
 
Within the draft Resourcing Strategy the Long Term Financial Plan sets out two 
scenarios in Council’s General Fund, a planned scenario which aims to have Council 
achieving an operating surplus within five years and an unsustainable scenario which 
assumes rate revenues will decrease by $650,000 per annum when the current 
Tumut region SRV expires in 2020. 
 
“Our community told us they want us to maintain the current service levels we are 
providing and so we need to look at avenues to fund this sustainably, one being 
applying for an SRV,” Cr Hayes said.  
 
“It is also important to note that the addendum is an intention to apply only and that 
the application process will require robust community consultation and decisions of 
Council in multiple stages.” Cr Hayes went on to explain. 
 
The draft Operational Plan is a checklist on what Council will deliver in the next 
financial year and includes the Revenue Policy and the 2019/20 Operational Budget. 
 
“There is a lot of good work being carried out by Council staff to ensure we deliver 
the services and facilities required and expected by our community  and these 
documents outline all of Council’s activities for the coming financial year and the 
resources to achieve them,” said Cr Hayes. 
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Along with more than $5.7 million allocated to refurbishing and maintaining local 
roads and bridges and an increased focus on the delivery of over $25 million in major 
infrastructure projects,  Council will also deliver another significant Capital Works 
program with over $9.2 million being allocated for works to be undertaken across the 
region.  
 
The draft 2019/20 Schedule of Fees and Charges includes proposed increases in 
childcare fees that reflect changes in government funding, and  the harmonisation of 
fees across key areas including Cemeteries and Waste. 
 
“By harmonising the waste fees now we position ourselves to be able to implement 
new initiatives that will be identified in the upcoming Waste Strategy, like the 
introduction of green and organic waste bins and increases in recycling capabilities,” 
said Council’s Acting General Manager Robyn Harvey. 
 
“As a maturing organization, we are improving how we plan and deliver each year.  
We now have a clearer idea of what is achievable and where we can deliver the best 
value”, Ms Harvey said. 
 
Council encourages all residents to provide feedback on the 2019/20 Operational 
Plan, Operational Budget, and the Fees and Charges Schedule, as well as the 
Financial Sustainability update to the Delivery Program and the draft Resourcing 
Strategy (which includes the Long Term Financial Plan, Workforce Management Plan 
and Strategic Asset Management Plan). 
 
“We will also be reconvening our Community Sounding Board and throughout the 
public exhibition period we will be out in the community answering questions and 
taking on board feedback regarding the documents,” Ms Harvey said.  
 
Community members can view the documents and provide feedback online at 
Council’s engagement website www.yourvoice.svc.nsw.gov.au/IPandR  or in writing 
to the General Manager, PO Box 61, Tumbarumba 2653 or General Manager 76 
Capper St, Tumut 2720. The consultation period closes on Saturday 18 May 2019. 
 
 
 
 
-ENDS- 

http://www.yourvoice.svc.nsw.gov.au/IPandR
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For immediate release                                            6 July 2021 

 
Council releases dates for Special Rate Variation consultation 
 
Snowy Valleys Council has announced a series of dates for community meetings to discuss 
the long-term financial sustainability of the organisation, including options to apply for the 
introduction of a Special Rate Variation. 
 
“Unfortunately, in response to the current COVID restrictions, we have had to change our 
plans for meeting with the community to discuss options for financial sustainability of Council 
and are now moving to an online format,” said Snowy Valleys Council Chief Executive Officer, 
Matthew Hyde. 
 
Instead of being able to hold the meetings in halls around the region as originally planned, a 
series of open meetings will now be held online via Zoom, with all-day Drop In sessions to be 
held in both Tumbarumba and Tumut. 
 
“The six online meetings will provide the opportunity for residents to learn about available 
options and choices for ensuring long term financial sustainability of Council as well as ask 
questions and participate in the discussion from their own home,” said Mr Hyde.  
 
Mr Hyde said Council recognised that online meetings are not accessible to all the 
community, so two all-day Drop In sessions are also scheduled for the end of July.  
 
“By holding COVID-safe Drop In sessions with QR Code check-in at larger facilities there will 
be more time for people to attend and discuss the options with staff across the course of the 
day, ensuring a greater ability to meet any space and capacity restrictions that may still be in 
place. 
 
“Information about Council’s financial sustainability options will be available from Council’s 
website and we will also be distributing information to residents via mail and in local media 
encouraging people to review and provide feedback,” My Hyde said. 
 
“Council’s Long Term Financial Plan was adopted in June and contained an option to review 
the implementation of a Special Rate Variation and other sustainability measures that would, 
if approved, come into effect from 1 July 2022.  
 
“As discussed with the community in March, these meetings and the information Council will 
be making available during July will provide further detail about what options we have for 
balancing the delivery of valued community services with limited financial resources.”  
 
Online meeting times: 
Monday 19 July: 12.30pm  
Monday 19 July: 6pm  
Tuesday 20 July: 12.30pm 
Tuesday 20 July: 6pm  
Friday 23 July: 12.30pm 
Monday 26 July: 6pm  
 
Community Drop In Days: 
Wednesday 28 July: Tumut Drop In Day, 11am - 6.30pm, Boys Club Hall 
Thursday 29 July: Tumbarumba Drop In Day, 11am – 6.30pm, RSL Hall  
 
More information can be found by going to www.svc.nsw.gov.au/srv 
 
-ENDS- 
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For immediate release                                            12 July 2021 
 
 

COUNCIL LAUNCHES ‘TOWARDS 2042’ CONSULTATION 
 
Snowy Valleys Council is excited to launch Towards 2042, a consultation 
project that will help shape the future of the Snowy Valleys Region.  
  
Through the Towards 2042 project, Council will seek important feedback from 
the community on the main ideas and priorities for the region over the coming 
20 years and document these in the next Community Strategic Plan.   
 
At the changeover of each Council term council is required to review the 
Community Strategic Plan and make sure it is an accurate representation of 
future community aspirations.   
 
These aspirations then provide direction for Council and other government 
agencies to set budgets, determine specific actions and targets to measure 
progress against. 
 
“Towards 2042 asks the local community to describe what living in the Snowy 
Valleys looks like in the future – what is our environment like, what services 
do we have available to us, how supported and connected are our 
communities,” said Mayor James Hayes. 
 
“We all aspire for a better future, and consultation for the Towards 2042 
project is all about gathering answers to broad questions that ask us to 
consider what we love about where we live, what we’d like our future to look 
like, and how we will get there,” Cr Hayes said. 
 
“The resulting Community Strategic Plan is not just a Council document, but a 
representation of community aspirations.” 
 
Towards 2042 community consultation will commence with a range of 
activities across the region, including a self-paced on-line survey, a random 
telephone survey and drop-in sessions in the main streets of Tumut, Batlow, 
Adelong, Khancoban, Tumbarumba, Jingellic and Talbingo. 
 
Consultation for Towards 2042 will also be part of the two all day Future 
Focus Community events to be held on 28 and 29 July in Tumut and 
Tumbarumba.  
 
The Future Focus events are planned to be high energy 'one-stop-shops' for 
community members to drop in at a time that suits during the day to find out 
and provide feedback firsthand on key Council projects, services and 
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strategies that impact on the Snowy Valleys community, including the 
Towards 2042 project and the proposed Special Rate Variation (SRV).  
 
CEO Matthew Hyde said the Future Focus events have been designed to 
provide ability for community to learn more about Council’s services that 
interest them and accommodate the high volume of Council projects that 
require community input or feedback in a COVID-safe way. 
 
“The two Future Focus events will host a range of council services and 
projects with interactive displays and activities so that community members 
can move around during the day to learn, discuss and provide any feedback 
directly to key staff involved,” said Mr Hyde. 
 
“The Future Focus events will mean individual projects can be placed within 
the broader Council context, and the community can provide feedback on 
multiple projects/strategies during one outing,” Mr Hyde explained. 
 
Council is seeking feedback and public contributions on a range of council 
projects and plans including the Towards 2042 Community Strategic Plan, 
Special Rate Variation, Place Plans, the Trails and Track Regional Master 
Plan, Companion Animal Strategy, LEP/Rural Land Study, the Disability 
Inclusion Access Plan, Reconciliation Action Plan and the Local Response 
Plan. 
 
“There will be several opportunities for people to conveniently share their 
thoughts on these and a whole lot more, including hard copy surveys, on-line 
surveys, online community meetings, drop-in sessions, on-line feedback forms 
and for our younger residents, creative drawing kits.” Mr Hyde said. 
 
“I encourage everyone to get involved during July and help us shape the 
future of the Snowy Valleys. We will have full details on how to get involved on 
our website.“ 
 
www.svc.nsw.gov.au/Towards2042 
www.svc.nsw.gov.au/srv 
www.svc.nsw.gov.au/FutureFocus 
 
Future Focus Events: 
Tumut - Wednesday 28 July 11am - 6.30pm, Boys Club Hall 
Tumbarumba - Thursday 29 July - 11am – 6.30pm, RSL Hall 
 
 
 
-ENDS- 

https://www.snowyvalleys.nsw.gov.au/Community/Towards-2042
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For immediate release                                            20 July 2021 
 
Office of Local Government announcement to retain Local Government 
Boundaries of Snowy Valleys Council 
 
Snowy Valleys Council has received notification of the decision of the Minister for Local 
Government the Hon Shelley Hancock, MP to retain the Council’s current local government 
boundaries. 
 
“Today’s announcement follows significant and ongoing community discussion, focus and 
action since 2016’s amalgamation decision,” said Matthew Hyde, CEO of Snowy Valleys 
Council.   
 
“Council acknowledges the Minister’s decision, but I recognise the decision may not be 
welcomed by all parts of the Snowy Valleys community. 
 
“However, the decision has now been made and we will continue to operate as Snowy 
Valleys Council in the best interests of the community. 
 
“I implore the community and lobby groups to acknowledge that the responsibility for the 
determination rests with the state government, and to take up any issues with them directly, 
leaving staff to continue to deliver services. 
 
“We do not have any clear direction on the details surrounding the Local Government 
Amendment Act and de-amalgamation, aside from the fact that a Council can resolve to 
undertake the process. 
 
“The Minister’s decision means that any further work to progress a de-amalgamation will have 
to be addressed by the new Council, however we are yet to receive any guidance from the 
Minister and Office of Local Government about how this action could be progressed. 
 
“As an organisation we have respected the process throughout and are asking the community 
to respect the uncertain position we are currently in and work positively together with 
Councillors and staff for the benefit of the entire local community,” continued Mr Hyde. 
 
Since being established Snowy Valleys Council has delivered over $62M in new 
infrastructure, asset renewal and maintenance work. 
 
“The focus of Snowy Valleys Council has always been to operate as a single organisation in 
order to create a sustainable path for the delivery of works and services across the whole 
community and this work continues,” said Mr Hyde. 
 
“I acknowledge that Council has significant challenges ahead, and I am committed to tackling 
them in partnership with the community and elected representatives, but hard decisions will 
still need to be made in order to achieve sustainability whether we are one organisation or 
two. 
 
“I ask the community to participate and contribute respectively, proactively and positively in 
opportunities to be involved in the journey to a sustainable council through discussions about 
a Special Rate Variation and new Community Strategic Plan as this information will be critical 
for any future council model. 
 
“I understand that the demerger agenda will be an election issue, but this is a political issue 
and we cannot afford for this to distract us from our work. 
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“Community unrest and continued instability around this prolonged process has taken an 
enormous toll on the welfare of Councillors, SVC staff and their families, please do not 
underestimate how this has impacted on staff member’s health and wellbeing,” said Mr Hyde. 
 

-ENDS- 
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Community Information 
July 2021 

Following the adoption of Special Rate Variation Scenarios within Council’s Long Term Financial 
Plan in June 2021, Council is now seeking further feedback from the community on the different 
pathways to achieve financial sustainability. 

This includes utilising a Special Rate Variation (SRV) and introduction of increased efficiency 
measures to meet costs associated with maintenance and renewal of valued community assets 
and delivery of desired services. 

The current sustainability target – the amount required to balance the annual budget with the 
annual income without grant funding - is an annual amount of approximately $3.8M. 

The sustainability target can be made up of efficiency gains (selling assets, reducing services, 
reducing staff) and/or increased income (an increase in rate income and user fees and charges). 

Council is not seeking to impose increasing costs solely on to the community, with all presented 
options based on Council also implementing efficiency gains to meet either 19%, 32% or 60% of 
the sustainability target. 

 

You can view the summary of options or read more detailed information at 
yourvoice.svc.nsw.gov.au/srv  
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Why an SRV 

Council’s income base from rates is fixed. Any increase is limited to an annual ‘rate peg’ amount 
set by the State Government of between 1.5% and 2.5%. 

As the cost to deliver services and maintain community assets increases above the rate peg 
amount each year, so does the pressure on Council’s income to continue to deliver the same 
services for less. 

The SRV is a tool used by local government to adjust Council’s fixed income base when reducing 
operating expenditure alone does not balance the budget. 

Council is not ‘broke’ or in debt. Council has $41.8M in cash (including reserves and unrestricted 
cash) and investments and has minimal borrowings. 

Applying for an SRV does not mean Council has ‘run out of money’. However, it is indicating that 
the gap between the increasing cost to deliver services and the fixed amount of income is 
widening and will require adjustment before significant issues occur. 

The Local Government Act requires councils to apply sound financial management principles of 
being responsible and sustainable in aligning income, expenses and infrastructure investment 
with effective financial and asset management performance management. 

This includes working to achieve a fully funded operating position (a balanced budget). 

Why have we not been able to reduce costs? 

The implementation requirements for establishing a new organisation and decisions to continue 
to deliver grant funded assets to increase the liveability and amenity of the region have, over 
time, combined with external influences such as rising costs and unexpected expenditure 
associated with bushfire and pandemic. These factors have gradually led to the problem which 
Council is now addressing. 

The following issues continue to challenge Council’s ability to ‘spend within its means’: 

• Receiving significant grant funding for new and upgraded assets since 2016, which 
increases the cost by an estimated $460,000 per year to maintain and renew these 
assets over their lifetime (maintenance and depreciation costs) 

• Maintaining staffing numbers, determined and regulated as part of merger obligations by 
the NSW Government, across the two former LGAs which impacts Council’s ability to 
deliver a reduced organisational structure and service models 

• Delivering on community expectations to provide consistent assets and service levels 
across the towns and villages in the LGA 

• Limited asset and service consolidation opportunities due to the geography and LGA size 
• Maintaining the current level of spending on asset renewal to ensure continuing good 

condition of Council’s asset base 
• Increasing services to deliver parity in service delivery across the LGA following 

amalgamation. 

What is the timeline? 

Before proceeding with an application to NSW Independent Pricing and Regulatory Tribunal 
(IPART) for a SRV, Council must: 

• Provide enough information to the community about the options for a SRV and its 
impacts and consider feedback 

• Decide if to continue with an application for a SRV in November 2021 
• Complete a SRV application and provide application to the community for further 

comment and feedback 
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Any submission for a SRV to commence on 1 July 2022 must be submitted to IPART in February 
2022. The application must take into account community feedback, impact on community and 
detail organisational savings past and future. 

What options are being put forward to consider? 

Council has considered a number of options to create a path to sustainability from 2022 onwards. 

Council also engaged Morrison Low Consultants to: 

• review Council’s current baseline budget and financial forecasts 
• assess the contributors to Council’s financial sustainability challenges 
• independently assess and provide independent advice on the long-term financial 

sustainability of Council 
• provide advice on options to close any financial sustainability gap 
• provide information to the Snowy Valleys community and facilitate the community 

engagement process, so that Council can make an informed decision on the options to 
become financially sustainable. 

The Background Papers produced by Morrison Low are all available to download from the 
Information section on yourvoice.svc.nsw.gov.au/srv . 

Three options are being proposed, each containing different ratios of productivity savings, 
service changes and SRV. 

Where a service change (to cease or reduce) is referred to, although the target dollar figure to be 
saved as a result of the service change has been identified in each option, the specific services 
that may be affected have not yet been decided. Examples have been provided to assist with 
understanding of each impact. Council will consult the community prior to any decision on the 
actual service changes that would form part of an application to IPART. 

In addition to finding $600,000 per year in productivity savings within the organisation of Council, 
the following four options were also considered to reduce the amount of any SRV: 

• asset rationalisation 
• change service levels 
• reduce services 
• increase fees and charges. 
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10. GOVERNANCE AND FINANCIAL REPORTS 

10.6 NOTIFICATION OF IPART OF INTENT TO APPLY FOR A SPECIAL RATE 
VARIATION 

REPORT AUTHOR:    CHIEF FINANCIAL OFFICER  
RESPONSIBLE DIRECTOR: CHIEF EXECUTIVE OFFICER  

  

EXECUTIVE SUMMARY:  

This report informs Council about the community consultation undertaken and feedback received 
from the community through the first phase of the engagement around a potential introduction of a 
Special Rate Variation (SRV) for Snowy Valleys Council. 

The SRV application conditions require Council to lodge a Notice of Intent to Apply for a Special 
Rate Variation with the Independent Pricing and Regulatory Tribunal by November 2021. This 
report recommends that Council lodge a Notice of Intent for an SRV of 17.5% in 2022/23 and 
17.5% in 2023/24. The updated Long-Term Financial Plan is also presented for public exhibition 
should Council proceed with the Notice of Intent. 

 

RECOMMENDATION: 

THAT COUNCIL: 

1. Receive the report on Notification of IPART of Intent to Apply for a Special Rate 
Variation. 

2. Confirm and request the Chief Executive Officer notify the Independent Pricing and 
Regulatory Tribunal of its intent to apply under section 508A of the Local Government 
Act 1993 for a Special Rate Variation of 17.5% (including the rate peg) in 2022/23 and 
17.5% per cent (including the rate peg) in 2023/24 to be a permanent increase retained 
within the rate base, for the purpose of maintaining existing services, enhancing 
financial sustainability and funding infrastructure maintenance and renewal. 

3. Receive the updated Long-Term Financial Plan for Public Exhibition. 

4. Endorse the updated Long-Term Financial Plan and place on public exhibition for a 
period of 28 days. 

5. Request the Chief Financial Officer to undertake further community consultation as 
required in the NSW Office of Local Government Guidelines for the Preparation of an 
Application for a Special Variation to General Income 2020. 

6. Note that the next phase of the community information and engagement period runs 
from 25 October to 28 November 2021. 

7. In January 2022 receive a report on the community consultation outcomes, along with 
the completed Special Variation Application for consideration and determination of an 
application for a Special Rate Variation. 

 
BACKGROUND: 

If Council wishes to seek a Special Rate Variation above the rate peg for the 2022/2023 financial 
year, it is required to notify the Independent Pricing and Review Tribunal (IPART) of this intention 
in November 2021. 
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Council adopted its updated Integrated Planning & Reporting (IP&R) documents, including the 
Long-Term Financial Plan (LTFP), on 17 June 2021 with the preferred option being the SRV 
scenario. From July to September 2021 Council undertook extensive community consultation and 
received feedback from the community regarding the potential introduction of a Special Rate 
Variation (SRV). A detailed report outlining the community consultation and feedback received is 
attached to this report. 
 
Council now needs to consider its options to pursue an SRV for implementation from the 2022/23 
year. 
 

REPORT: 

Council resolved to adopt the IP&R documents at its ordinary meeting on 17 June 2021. Significant 
feedback from the community in regard to the SRV scenario was received during the exhibition 
period of the IP&R documents, and Council committed to further investigation and community 
consultation to be conducted between July and October 2021 about the potential requirement for 
an SRV, as per options within the LTFP.  
 
To assist with community consultation and future decision making about an SRV, Council engaged 
Morrison Low Consultants to: 

 review Council’s current baseline budget and financial forecasts  

 assess the contributors to Council’s financial sustainability challenges  

 independently assess and provide independent advice to the community and Councillors on 
the long-term financial sustainability of Council  

 provide advice to community and Councillors on options to close any financial sustainability 
gap. 

 
As a result of this review, three options for an SRV were proposed for feedback during consultation 
with the community, each containing different ratios of productivity savings, service changes and 
SRV.  
 
Option A 
30% Special Rate Variation – implemented over two years (15% + 15%) plus rate peg 
A productivity saving of $600,000 
Minimal service changes  
 
Option B 
25% Special Rate Variation – implemented over two years (12.5% + 12.5%) plus rate peg 
A productivity saving of $600,000 
$700,000 of savings/increased revenue made up of: 

 Asset rationalisation: sell, dispose or repurpose $4.8M of identified underutilised or 
redundant assets to reduce annual costs by $220,000 

 Change to service levels: reduce six hours per week across all or select services to reduce 
costs by approximately $30,000 

 Reduce services: transfer/cease services to reduce net costs by $400,000 – the equivalent 
of the operation of Visitor Information Centres and tourism support activities 

 Increase fees and charges: 8% additional increase in fees and charges to generate a 
further $50,000 in annual revenue. 

 
Option C  
15% Special Rate Variation – implemented over two years (7.5% + 7.5%) plus rate peg 
A productivity saving of $600,000 
$1.7M of savings/increased revenue made up of: 

 Asset rationalisation: sell, dispose or repurpose $7.3M of underutilised assets to reduce 
annual costs by $330,000 
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 Change to service levels: reduce 12 hours per week across all or select services to reduce 
costs by approximately $60,000 

 Reduce services: transfer/cease services to reduce net costs by $1.2M – the equivalent of 
Community Grants, Community Donations, Community Development, the operation of 
Visitor Information Centres and tourism support activities, saleyards operations. 

 Increase fees and charges: 18% additional increase in fees and charges to generate a 
further $110,000 in annual revenue. 

 
If Council does not implement an SRV, the LTFP predicts indefinite operating deficits for the 
General Fund if current operations continue. Of immediate concern is the prediction in the base 
case scenario that unrestricted cash for the general fund will be exhausted by 2024/25. 
 
Going forward Council has already committed to annual savings of $600K and has adopted an 
updated Financial Sustainability Plan to continue to create ongoing productivity and efficiency 
gains. However, further savings, additional income or significant service reductions are required to 
bring Council’s operating position to a surplus level. The finalised annual financial statements for 
2020/21 show an operating deficit excluding capital grants and contributions of $4.98M, 
demonstrating Council continues to secure and utilise grant and external funding for use on capital 
renewal projects. With Council’s current income, Council is unable to self-fund the same level of 
capital renewal and maintenance projects. 
 
Morrison Low have provided a summary of the Phase One SRV community consultation and 
implications, which is attached to this report. A further report summarising the outcome of the 
community engagement to date is also attached. 
 
The majority community opinion was that current assets, services, service levels and the level of 
fees and charges are highly valued and important. This confirms previous feedback where the 
community generally expressed their intent to keep services at the level they are currently provided 
for. Current feedback shows that 60% of community members who participated in polls preferred 
the lowest proposed SRV and only 26% the highest SRV. The Local Government Act requires 
Council to sustainably manage its assets, resources and finances. As such, Council has little 
option but to increase its revenue or significantly reduce costs through service reductions to close 
the financial gap of continuing operational deficits. However, the community engagement has 
shown strong opposition to both service reductions and an SRV. In combination, these 
diametrically opposing opinions result in a financially unsustainable Council. 
 
After undertaking the first phase of community consultation around the introduction of an SRV, 
Council now needs to determine if it continues to proceed with the process to apply for an SRV and 
submit a Notice of Intention to Apply for an SRV. Such a notice is not committing Council to an 
application, it is merely flagging Council’s intent to apply and providing Council officers with 
approval to proceed with the development of an application and deliver corresponding community 
information and consultation. Council elections are due to be held in early December with the new 
Council to be established in January. The decision to submit the SRV application will be required at 
the January Ordinary Council meeting. The new Council will need to decide whether to proceed 
with the SRV application as proposed, modify the SRV application to a lesser amount, or not 
proceed with an SRV at all. 
 
Morrison Low and Council officers recommend introducing an SRV per option A to avoid a 
significant reduction to current assets, services and large increases to fees and charges. It is noted 
that should Council add additional assets and/or increase services and service levels in the future, 
offsetting savings in the form of service and asset reductions will be required to avoid reverting to 
an operating deficit. An updated LTFP is attached to this report and outlines the preferred scenario 
with an SRV of 17.5% (including rate peg) in 2022/23 and 17.5% (including rate peg) in 2023/24. 
The SRV is recommended to be permanently included in Council’s revenue. 
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The cumulative effect of option A, a 15% plus 15% SRV plus rate peg of 2.5% in each year results 
in a rate rise of 38.06% (compounded) over the two years. The SRV (including rate peg) will raise 
additional rates income of $1.35M in year 1 and $2.97M in year 2. This equates to an annual 
increase of approximately $183 and $397 on the average rate. In addition, Council will pursue 
productivity savings through employee cost savings of $600K annually from 2022/23, and continue 
to implement actions of the Financial Sustainability Plan. The proposed SRV requires only minimal 
service level adjustments. 
 
The proposed SRV scenario allows Council to: 

 maintain service levels as close as possible to current levels, 

 fund ongoing maintenance, 

 fund renewal of infrastructure assets, 

 increase capacity to renew deteriorating assets, 

 ensure and improve financial sustainability, 

 reduce reliance on external grant funding for asset renewals. 
 
Arguments 
 For a submission of a Notice of Intent to apply for an SRV: 

o Council forecasts operational deficits over the next 10 years 
o Council is bound by the principles of sound financial management in the NSW Local 

Government Act 1993, namely responsible and sustainable spending and responsible and 

sustainable infrastructure investment 

o Council is unable to self-fund the maintenance and renewal of all its community assets with 

its current income 

o Council’s rates are relatively low compared to other Councils within its category 

o Council is not committing itself to an application at this stage, however, if the notice of intent 
is not lodged, Council will not be able to apply for an SRV until the following year 

 

 Against a submission of a Notice of Intent to apply for an SRV: 
o Council elections are to be held in early December 2021 and lodging a notice of intent may 

be construed as influencing these elections 
o Council has implemented rates harmonisation resulting in some ratepayers experiencing 

increases to general rates 
o Increases in sewer and water charges were implemented over the past financial years 
o An SRV may cause undue hardship for ratepayers who have been financially impacted by 

the bushfires and pandemic 
o Community engagement required and the drafting of an application will consume valuable 

resources 
 
IPART requirements 
When preparing an application for a SRV, IPART requires councils to actively engage residents in 
discussions about any proposed increase above the rate peg and will consider how effective each 
council’s community inclusion has been before determining an application to increase rates above 
the set peg. As part of the application, Councils need to show IPART that there is: 

 community awareness of their plans 

 a demonstrated need for higher increases to charges 

 a reasonable impact on ratepayers 

 a sustainable financing strategy 

 a history of well-documented council productivity improvements 
 
Following the submission of an application to IPART, IPART will also assess other relevant 
information, including communication from ratepayers received during a public exhibition process. 
IPART can wholly or partially approve or reject a council’s application. 
 
  



Snowy Valleys Council Agenda  Thursday 21 October 2021 

10.6 Notification of IPART of Intent to Apply for a Special Rate Variation Page 5 

Consultation with IPART 
Management have discussed the proposed submission of an application for an SRV with IPART. 
IPART advised that a Notice of Intention is not binding on Council. In other words, the submission 
of intent does not bind the newly elected Council to submit an application, but without a notice of 
intent, Council cannot submit an application. IPART also advised that due to the delayed Council 
elections it is unlikely that an updated Delivery Program is required, however, the LTFP has to be 
updated and put on public exhibition prior to any application being made. 
 
Guidelines 
The Office of Local Government releases a set of guidelines each year for the preparation of an 
application for a special variation to general income. A copy of the most recent 2020 guidelines is 
attached to this report. IPART will assess each application against the criteria listed in the 
guidelines. These criteria are: 
 

 The need for, and purpose of a different revenue path for Council’s General Fund to be clearly 
articulated and identified in Council’s IP&R documents. 

Comment: Council’s adopted LTFP includes the proposed special rate variation as a preferred 
scenario and clearly articulates the reason for the SRV. The updated LTFP will be put on public 
exhibition during November 2021 as part of wider community consultation about the SRV 
application. 
 

 Evidence that the community is aware of the need for and extent of a rate rise. Council must 
undertake a comprehensive community engagement strategy using a variety of methods 
available. 

Comment: The community satisfaction survey in April 2021 showed that 79% of respondents were 
aware of the option for Council to investigate a Special Rate Variation to increase rates from 2022 
as outlined within the LTFP that was exhibited in April 2021 and adopted in June 2021. The Phase 
One SRV engagement between July and September 2021 provided the opportunity for all 
community members to obtain further detailed information about a potential SRV, the rationale for 
an SRV and to provide feedback. The attached report outlines this phase of community 
engagement. Additional community engagement about the development of an application for a 
SRV as notified to IPART in Council’s Notice of Intention will be conducted during November 2021. 
 

 The impact on affected ratepayers must be reasonable, having regard to both the current rate 
levels, existing ratepayer base, and proposed purpose of the variation. The Delivery Program 
and LTFP need to clearly show the impact of the SRV on the community. Consideration of the 
community’s capacity and willingness to pay rates, and establish that the proposed rate 
increases are affordable. 

Comment: Council has commissioned a Capacity to Pay Report, attached to this report, which 
outlines the impact on ratepayers. The Delivery Program is currently under review for adoption in 
June 2022 and the updated LTFP is attached to this report. 
 

 The relevant IP&R documents must be exhibited, approved and adopted by Council prior to 
Council applying to IPART for a special rate variation. 

Comment: Council adopted the IP&R documents in June 2021 and these documents are currently 
under review for the newly elected Council to adopt in June 2022. They will be exhibited as 
required under the IP&R framework. 
 

 The IP&R documents or Council’s application must explain the productivity improvements and 
cost containment strategies council has realised in past years and plans to realise over the 
proposed special variation period. 

Comment: Council has achieved cost reductions which are included in the current financial year 
and future budgets and has committed to further savings of $600K. A Financial Sustainability Plan 
was adopted alongside Council’s IP&R documents in June 2021. Details will be included in 
Council’s application. 
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LINKS TO COMMUNITY STRATEGIC PLAN AND DELIVERY AND OPERATIONAL PLAN: 

Integrated Planning and Reporting Framework: 
CSP Outcome 2028 
Theme 4: Communication & Engagement 

Delivery Outcomes 
4.3 Council has sound organisational health and has a culture which promotes action, 
innovation, accountability and transparency 

SUSTAINABILITY ASSESSMENT: 

 Positive Negative 
Social Ensuring adequate services are 

provided to the community, and 
transparent planning to provide 
confidence in Council’s ability 
to deliver on the community’s 
priorities 

The proposed rates increases 
may be seen as having potential 
social impacts 

Environmental Planning for the provision of 
services that improve 
environmental outcomes within 
Council’s area of influence 

Environmental impacts 
identified will need to be 
identified and managed 

Economic The LTFP assists in improving 
community and investor 
confidence in the region 
through demonstration of 
gradual improvements and 
sound financial management 

There may be a perception that 
Council needs to be more than 
an enabler/supporter in 
economic development 
requiring additional resources 

Governance This report is required to 
demonstrate to the community 
and government the 
appropriateness and 
transparency of Council’s 
decision-making processes 

The existing Council may prefer 
to leave decision-making to the 
yet-to-be elected new Council 

 

Financial and Resources Implications 
The re-adoption of the Long-Term Financial Plan will likely incur associated expenses and 
resources for successful implementation over the years. 

Costs and Benefits: 
There are considerable costs involved in the delivery of community consultation and the drafting of 
an application to IPART. These costs are recognised in the 2021/22 budget. 

Policy, Legal and Statutory Implications: 
Compliance with S508(a) of the Local Government Act 1993 and associated guidelines and 
regulations. 

RISK MANAGEMENT – BUSINESS RISK/WHS/PUBLIC: 

There is a risk that the updated Long-Term Financial Plan and other information provided to the 
community is not well understood by the community. A detailed communications and engagement 
approach has been and continues to be applied. 
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OPTIONS: 

1. Council endorse the report and recommendations 
2. Council amend the recommendations 
3. Council reject the recommendations 

COUNCIL SEAL REQUIRED: 

No 

COMMUNITY ENGAGEMENT AND COMMUNICATION: 

Internal consultation has been undertaken to establish the updated Long-Term Financial Plan and 
the scenario modelling updated by Morrison Low as well as discussion of the community 
engagement documents. 

Extensive external consultation has been undertaken which is outlined in the attached report. 
Formal public exhibition of the Long-Term Financial Plan will be conducted in accordance with the 
requirements of the Local Government Act 1993. Further community engagement regarding the 
proposed SRV will be undertaken between November and December 2021 as per the SRV 
engagement plan. Community feedback will be considered by Council before an application to 
IPART is submitted. 

 

ATTACHMENTS 

1 Draft updated LTFP 2021-31 for public exhibition (under separate cover)   
2 SRV Community Engagement Summary Morrison Low (under separate cover)   
3 SRV Community Engagement Report 30.09.21 (under separate cover)   
4 SRV Community Information August 2021 (under separate cover)   
5 SRV Community Information Q&A (under separate cover)   
6 SRV Close the Gap Options (under separate cover)   
7 Capacity to Pay Report Morrison Low (under separate cover)   
8 OLG SRV Guidelines 2020 (under separate cover)   
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Home Special Rate Variation

×

   

Special Rate Variation

Following the adoption of Special Rate Variation Scenarios within Council’s Long Term Financial Plan in June
2021, Council is now seeking further feedback from the community on the different pathways to achieve
�nancial sustainability.

This includes utilising a Special Rate Variation (SRV) and introduction of increased e�ciency measures to meet
costs associated with maintenance and renewal of valued community assets and delivery of desired services.

The current sustainability target – the amount required to balance the annual budget with the annual income
without grant funding - is an annual amount of approximately $3.8M.

The sustainability target can be made up of e�ciency gains (selling assets, reducing services, reducing staff)
and/or increased income (an increase in rate income and user fees and charges).

Council is not seeking to impose increasing costs solely on to the community, with all presented options based
on Council also implementing e�ciency gains to meet either 19%, 32% or 60% of the sustainability target.

»

https://yourvoice.svc.nsw.gov.au/
https://yourvoice.svc.nsw.gov.au/srv
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You can view the summary of options here or read more detailed information here

Why an SRV

Council’s income base from rates is �xed. Any increase is limited to an annual ‘rate peg’ amount set by the State
Government of between 1.5% and 2.5%.

As the cost to deliver services and maintain community assets increases above the rate peg amount each year,
so does the pressure on Council’s income to continue to deliver the same services for less.

The SRV is a tool used by local government to adjust Council’s �xed income base when reducing operating
expenditure alone does not balance the budget.

Council is not ‘broke’ or in debt. Council has $41.8M in cash (including reserves and unrestricted cash) and
investments and has minimal borrowings.

Applying for an SRV does not mean Council has ‘run out of money’. However, it is indicating that the gap
between the increasing cost to deliver services and the �xed amount of income is widening and will require
adjustment before signi�cant issues occur.

The Local Government Act requires councils to apply sound �nancial management principles of being
responsible and sustainable in aligning income, expenses and infrastructure investment with effective �nancial
and asset management performance management.

This includes working to achieve a fully funded operating position (a balanced budget).

Why have we not been able to reduce costs?

The implementation requirements for establishing a new organisation and decisions to continue to deliver grant
funded assets to increase the liveability and amenity of the region have, over time, combined with external
in�uences such as rising costs and unexpected expenditure associated with bush�re and pandemic. These
factors have gradually led to the problem which Council is now addressing.

The following issues continue to challenge Council’s ability to ‘spend within its means’:

Receiving signi�cant grant funding for new and upgraded assets since 2016, which increases the cost by
an estimated $460,000 per year to maintain and renew these assets over their lifetime (maintenance and
depreciation costs)
Maintaining sta�ng numbers, determined and regulated as part of merger obligations by the NSW
Government, across the two former LGAs which impacts Council’s ability to deliver a reduced
organisational structure and service models
Delivering on community expectations to provide consistent assets and service levels across the towns
and villages in the LGA
Limited asset and service consolidation opportunities due to the geography and LGA size
Maintaining the current level of spending on asset renewal to ensure continuing good condition of
Council’s asset base
Increasing services to deliver parity in service delivery across the LGA following amalgamation.

What is the timeline?

Before proceeding with an application to NSW Independent Pricing and Regulatory Tribunal (IPART) for a SRV,
Council must:

https://yourvoice.svc.nsw.gov.au/70472/widgets/344056/documents/208547
https://yourvoice.svc.nsw.gov.au/70472/widgets/344054/documents/208774
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Provide enough information to the community about the options for a SRV and its impacts and consider
feedback
Decide if to continue with an application for a SRV in November 2021
Complete a SRV application and provide application to the community for further comment and feedback

Any submission for a SRV to commence on 1 July 2022 must be submitted to IPART in February 2022. The
application must take into account community feedback, impact on community and detail organisational
savings past and future.

What options are being put forward to consider?

Council has considered a number of options to create a path to sustainability from 2022 onwards.

Council also engaged Morrison Low Consultants to:

review Council’s current baseline budget and �nancial forecasts
assess the contributors to Council’s �nancial sustainability challenges
independently assess and provide independent advice on the long-term �nancial sustainability of Council
provide advice on options to close any �nancial sustainability gap
provide information to the Snowy Valleys community and facilitate the community engagement process,
so that Council can make an informed decision on the options to become �nancially sustainable.

The Background Papers produced by Morrison Low are all available to download from the Information section
on this site.

Three options are being proposed, each containing different ratios of productivity savings, service changes and
SRV.

Where a service change (to cease or reduce) is referred to, although the target dollar �gure to be saved as a
result of the service change has been identi�ed in each option, the speci�c services that may be affected have
not yet been decided. Examples have been provided to assist with understanding of each impact. Council will
consult the community prior to any decision on the actual service changes that would form part of an
application to IPART.

In addition to �nding $600,000 per year in productivity savings within the organisation of Council, the following
four options were also considered to reduce the amount of any SRV:

asset rationalisation
change service levels
reduce services
increase fees and charges.

Action

Review the background information and proposed options

Download the Rates Calculator to review the impact on your property

Provide a submission

FEEDBACK FORM QUICK SURVEY

https://yourvoice.svc.nsw.gov.au/70472/widgets/344054/documents/208774
https://yourvoice.svc.nsw.gov.au/70472/widgets/344054/documents/208545
https://yourvoice.svc.nsw.gov.au/70472/widgets/347609/documents/211507
https://yourvoice.svc.nsw.gov.au/srv/survey_tools/draft-council-committees-framwork-feedback-form11
https://yourvoice.svc.nsw.gov.au/srv?tool=survey_tool#tool_tab
https://yourvoice.svc.nsw.gov.au/srv?tool=survey_tool&tool_id=srvsurvey#tool_tab
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   Provide feedback

Special Rate Variation Feedback Form
If you would like to provide feedback on the options presented within the Financial Sustainability
documents, please provide your comments below.

 SRV Rates Calculator Snowy Valleys Council - November 2021.xlsx (406 KB) (xlsx)

12noon Online Community Meeting
15 September 2021

5.30pm Online Community Meeting
15 September 2021

Download the Rates Calculator. Have your Annual Rates Notice handy, so you can enter your Assessment
Number If you do not have Microsoft Excel and/or are unable to download the calculator, contact Council on 1300
275 782 for assistance.

Community Meetings - 15 September

Watch the Community Presentation

https://yourvoice.svc.nsw.gov.au/srv/survey_tools/draft-council-committees-framwork-feedback-form11
https://yourvoice.svc.nsw.gov.au/srv/survey_tools/draft-council-committees-framwork-feedback-form11
https://yourvoice.svc.nsw.gov.au/70472/widgets/347609/documents/217823
https://yourvoice.svc.nsw.gov.au/srv/widgets/350268/key_dates#143878
https://yourvoice.svc.nsw.gov.au/srv/widgets/350268/key_dates#143879
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 Sustainability Overview (274 KB) (pdf)

 Financial Overview (191 KB) (pdf)

 Assessment of Options (168 KB) (pdf)

 Council Comparison (161 KB) (pdf)

 Glossary (130 KB) (pdf)

 Q&A Detail - Community Meetings.pdf (170 KB) (pdf)

 Community Information - August 2021 (122 KB) (pdf)

 Potential close the gap options (307 KB) (pdf)

Information

0:00 / 44:56 Speed: 1x Stopped



https://yourvoice.svc.nsw.gov.au/70472/widgets/344054/documents/208774
https://yourvoice.svc.nsw.gov.au/70472/widgets/344054/documents/208544
https://yourvoice.svc.nsw.gov.au/70472/widgets/344054/documents/208545
https://yourvoice.svc.nsw.gov.au/70472/widgets/344054/documents/208546
https://yourvoice.svc.nsw.gov.au/70472/widgets/344054/documents/209272
https://yourvoice.svc.nsw.gov.au/70472/widgets/344054/documents/215878
https://yourvoice.svc.nsw.gov.au/70472/widgets/344054/documents/213829
https://yourvoice.svc.nsw.gov.au/70472/widgets/344054/documents/216000
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 SRV Options Summary Table (9.53 KB) (pdf)

12.30pm Online Community Meeting
19 July 2021

6.00pm Online Community Meeting
19 July 2021

12.30pm Online Community Meeting
20 July 2021

6.00pm Online Community Meeting
20 July 2021

12.30pm Online Community Meeting
23 July 2021

6.00pm Online Community Meeting
26 July 2021

more..

Unfortunately Community Drop In Sessions have been postponed due to COVID-19 restrictions and public
health advice. New dates and ways to get involved will be announced.
28 July 2021

Options Summary Table

Completed Online Community Meetings

All Day Drop In Sessions

Who's Listening

Susanne Andres

Chief Financial O�cer

Snowy Valleys Council

SA

Email info@svc.nsw.gov.au

Morrison Low

Independent Analysts ML

https://yourvoice.svc.nsw.gov.au/70472/widgets/344056/documents/208547
https://yourvoice.svc.nsw.gov.au/srv/widgets/344050/key_dates#142534
https://yourvoice.svc.nsw.gov.au/srv/widgets/344050/key_dates#142535
https://yourvoice.svc.nsw.gov.au/srv/widgets/344050/key_dates#142536
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2021/22 
Average 
Rate  

SRV 
Increase 
2022/23 

SRV 
Increase 
2023/24 

Total SRV 
Increase - 
over 2 years 2023/24 

Average 
Rate  Including 

2.5% Rate 
Peg 

Including 
2.5% Rate 
Peg 

Including 
2.5% Annual 
Rate Peg 

Average Annual 
Ordinary Rate across all 
Rating Categories 

$1,043 $183 $214 $397 $1,440 

 

Average Annual 
Ordinary Residential 
Rate 

$661 $116 $136 $252 $913 

Average Annual 
Ordinary Business Rate $1,521 $266 $313 $579 $2,100 

Average Annual 
Ordinary Farmland Rate $2,007 $351 $413 $764 $2,771 

 





 

SRV Community Information - November 

From July to September 2021 Council undertook community consultation and received feedback 
from the community regarding the potential introduction of a Special Rate Variation (SRV). 

After reviewing this feedback and budget and financial forecast advice from Morrison Low at the 
October Council Meeting, Council resolved to lodge a Notice of Intent to Apply for a Special Rate 
Variation with the Independent Pricing and Regulatory Tribunal before November 2021 for an 
SRV of 17.5% in 2022/23 and 17.5% in 2023/24. 

The decision instructs Council staff to: 

• proceed with the development of an application for consideration by the new Council in 
January 2022 

• develop and deliver information and opportunities for feedback to the community on the 
SRV of 17.5%+17.5% (including rate peg) between 25 October and 28 November 2021 

• place the updated Long-Term Financial Plan reflecting the proposed SRV on public 
exhibition 

• develop a report on the community consultation outcomes, along with the completed 
Special Variation Application for consideration and determination of an application for a 
Special Rate Variation by Councillors at the January 2022 Council meeting. 

The new Council will consider the feedback and determine: 

• whether to proceed with the SRV application as proposed, 
• modify the SRV application to a lesser amount, or 
• not proceed with an SRV. 

Special Rate Variation - application detail 

The cumulative effect of a 15% plus 15% SRV plus rate peg of 2.5% in each year results in a 
rate rise of 38.06% (compounded) over the two years. 

The impact of the SRV on the average rate overall and per category is listed below. A rates 
calculator is available from this website to allow you to review the impact of the proposed SRV on 
your annual rates bill. 

https://yourvoice.svc.nsw.gov.au/70472/widgets/347609/documents/217823
https://yourvoice.svc.nsw.gov.au/70472/widgets/347609/documents/217823


 

The SRV (including rate peg) will raise additional rates income of $1.35M in year 1 and $2.97M 
in year 2. This equates to an annual increase of approximately $183 and $397 on the average 
rate. 

In addition, Council will pursue productivity savings through employee cost savings of $600K 
annually in 2022/23 and 2023/24, and continue to implement actions of the Financial 
Sustainability Plan to create permanent reductions to ongoing expenditure. 

The proposed SRV requires only minimal service level adjustments to community services. 

The proposed SRV will allow Council to: 

• maintain service levels as close as possible to current levels, 
• fund ongoing maintenance, 
• fund renewal of infrastructure assets, 
• increase capacity to renew deteriorating assets, 
• ensure and improve financial sustainability, 
• reduce reliance on external grant funding for asset renewals. 

Why an SRV 

Council’s income base from rates is fixed. Any increase is limited to an annual ‘rate peg’ amount 
set by the State Government of between 1.5% and 2.5%. 

As the cost to deliver services and maintain community assets increases above the rate peg 
amount each year, so does the pressure on Council’s income to continue to deliver the same 
services for less. 

The SRV is a tool used by local government to adjust Council’s fixed income base when reducing 
operating expenditure alone does not balance the budget. 

Council is not ‘broke’ or in debt. Council has $36M in cash (including reserves and unrestricted 
cash) and investments at the end of September 2021 and has minimal borrowings. 



Applying for an SRV does not mean Council has ‘run out of money’. However, it is indicating that 
the gap between the increasing cost to deliver services and the fixed amount of income is 
widening and will require adjustment before significant issues occur. 

The Local Government Act requires councils to apply sound financial management principles of 
being responsible and sustainable in aligning income, expenses and infrastructure investment 
with effective financial and asset management performance management. 

This includes working to achieve a fully funded operating position (a balanced budget). 

Why have we not been able to reduce costs? 

The implementation requirements for establishing a new organisation and decisions to continue 
to deliver grant funded assets to increase the liveability and amenity of the region have, over 
time, combined with external influences such as rising costs and unexpected expenditure 
associated with bushfire and pandemic. These factors have gradually led to the problem which 
Council is now addressing. 

The following issues continue to challenge Council’s ability to ‘spend within its means’: 

• Receiving significant grant funding for new and upgraded assets since 2016, which 
increases the cost by an estimated $460,000 per year to maintain and renew these 
assets over their lifetime (maintenance and depreciation costs) 

• Maintaining staffing numbers, determined and regulated as part of merger obligations by 
the NSW Government, across the two former LGAs which impacts Council’s ability to 
deliver a reduced organisational structure and service models 

• Delivering on community expectations to provide consistent assets and service levels 
across the towns and villages in the LGA 

• Limited asset and service consolidation opportunities due to the geography and LGA size 
• Maintaining the current level of spending on asset renewal to ensure continuing good 

condition of Council’s asset base 
• Increasing services to deliver parity in service delivery across the LGA following 

amalgamation. 

Background information 

Council considered a number of options to create a path to sustainability from 2022 onwards. 

Council also engaged Morrison Low Consultants to: 

• review Council’s current baseline budget and financial forecasts 
• assess the contributors to Council’s financial sustainability challenges 
• independently assess and provide independent advice on the long-term financial 

sustainability of Council 
• provide advice on options to close any financial sustainability gap 
• provide information to the Snowy Valleys community and facilitate the community 

engagement process 
• As a result of the information assessment and community consultation, advise Council on 

the options to become financially sustainable 

The Background Papers produced by Morrison Low, and information and results of previous 
community consultation is all available to download from the Information section on this site. 

 



Community Information August 2021

Council is investigating a 
Special Rate Variation (SRV) and 
the introduction of increased 
efficiency measures

This is to meet costs associated with maintenance 
and renewal of valued community assets and delivery 
of desired services.

The current sustainability target – the annual amount 
required to balance the budget with the income 
without grant funding - is approximately $3.8M. 

To meet the sustainability target, Council’s options 
include:

• saving money by disposing, repurposing or selling 
assets, 

• reducing services and cutting staff, and 

• increasing income generated through rates, user 
fees and charges. . 

Each option includes Council making at least 
$600,000 in efficiency gains – finding savings 
internally. 

Change service levels
Reviewing the frequency, quality 
and quantity of services provided to 
community.
An option to change current service levels is 
to reduce opening hours of Council facilities. It 
costs approximately $100 per hour to keep these 
services open and accessible to the community. 

Council’s customer centres, community services, 
libraries and visitor information centre are open a 
combined 380 hours per week. 

• Community services - 155 hours per week 
across all services

• Visitor information centres - 43 hours per 
week

• Libraries - 118 hours per week across all 
libraries

• Customer centres - 64 hours per week 
across both centres

Reduce services
Cease providing a service or 
transition the service to someone 
else to provide, such as a community 
group or private operator.
Council currently spends $2.5M of its general 
rate income delivering services that are outside 
Council’s legislative obligation, which - with 
community approval - could be transferred or 
closed. 

Transferring or ceasing 20% of these services 
would close the gap by approximately $500,000.

Services that could be considered  include:

• Provision of community grants 

• Community donations 

• Saleyard operations

• Delivering and supporting events 

• Tourism development and promotions

• Community development activities – school 
holiday programs, public health campaigns.

Service Changes 
Council is considering the following four actions to reduce 
expenditure and the amount of any Special Rate Variation

Increase fees and charges
Transfer a larger portion of the cost of 
a service or facility to the direct users/
beneficiaries rather than general 
ratepayers.
Council currently receives $640,000 from 
general fees and charges for services like 
cemeteries, sporting facilities and community 
transport etc. 

These fees and charges do not recover the full 
cost of the services so they are subsidised from 
the general rate income.

A 10% increase in fees and charges would 
generate and an additional $64,000 in revenue.

Asset rationalisation
Selling, disposing, or repurposing 
buildings, structures or land that 
could be suitable for alternative 
management, are underutilised or no 
longer needed.
Council spends approximately 4.5% of building 
values on depreciation and maintenance each 
year. 

Council has identified $9.7M of building assets 
that could be considered for selling, suitable 
for alternative management or repurposing to 
achieve a possible annual saving of $437,000. 
Some of these include:

• Tumut Boys Club  

• Tumut Museum    

• Tumut Neighbourhood Centre 

• Tumut Community Centre Complex

• Tumbarumba Retirement Village  

• Pioneer Hall.

Option C 
Special Rate Variation:  15%  – implemented over two years (7.5% + 7.5%) 

Productivity saving:  $600,000

Service changes: $1.7M made up of -

Asset rationalisation:  Sell, dispose of or repurpose $7.3M of underutilised assets to reduce 
   annual costs by $330,000

Change to service levels:  Reduce 12 hours per week across all or select services to reduce costs  
   by approximately $60,000

Reduce services:   Transfer/cease services to reduce net costs by $1.2M – the equivalent of 
   Community Grants, Community Donations, Community Development,  
   the operation of Visitor Information Centres and tourism support   
   activities, Saleyards operations.

Increase fees and charges:  18% additional increase in fees and charges to generate a further  
   $110,000 in annual revenue.

Option A
Special Rate Variation: 30%  – implemented over two years (15% + 15%). 

Productivity saving: $600,000

Service changes:  Nil

Option B
Special Rate Variation:  25%  – implemented over two years (12.5% + 12.5%) 

Productivity saving: $600,000

Service changes:  $700,000 made up of -

Asset rationalisation:  Sell, dispose of or repurpose $4.8M of identified underutilised or 
   redundant assets to reduce annual costs by $220,000

Change to service levels:  Reduce six hours per week across all or select services to reduce costs  
   by approximately $30,000

Reduce services:   Transfer/cease services to reduce net costs by $400,000 – the  
   equivalent of the operation of Visitor Information Centres and tourism 
   support activities.

Increase fees and charges:  8% additional increase in fees and charges to generate a further  
   $50,000 in annual revenue.

Special Rate Variation Options for consideration and review
Three options are put forward for consideration, each containing 
different ratios of productivity savings, service changes and SRV

How to assess the proposed changes
A Special Rate Variation is calculated on the Ordinary Rate only.  This is listed as a separate line item on your Rates Notice. Use only this amount to 
calculate the percentage increase applicable each year.

Your rates notice could also contain separate charges for Sewer, Water and Waste. These items are not impacted by any SRV. 

At the completion of the implementation period for the SRV, currently proposed as a two year period, annual increases return to rate pegging amount only 
(typically between 1.5% - 2.5% set by the State Government).

An example table for the impact of the SRV options is below.  You can also access a Rates Calculator on Council’s website www.svc.nsw.gov.au/srv

Have your say! 
Visit www.svc.nsw.gov.au/srv

• Review  detailed information  
• Use the rates calculator
• Complete a short survey

• Make a submission for Council to review

Mail: 76 Capper St, Tumut, NSW 2720 
email: info@svc.nsw.gov.au

Contact Council on:  
1300 ASK SVC (1300 275 782) 

Average Rate $ SRV increase 
2022

$ SRV increase 
2023

$ SRV increase 
total

Current $1,043
Option A - 30% 
(15%+15%)

After two years: $1,428 
(including 2% rate peg)

$156 $183 $339

Option B - 25% 
(12.5%+12.5%)

After two years: $1,367
(including 2% rate peg)

$130 $149 $279

Option C - 15% 
(7.5%+7.5%)

After two years: $1,251
(including 2% rate peg)

$78 $86 $164



 



Council is preparing an application and updated Long Term Financial Plan to consider 
the implementation of a Special Rate Variation of:  
17.5% (including rate peg) in 2022-23 + 17.5% (including rate peg) in 2023-24. 
The SRV will be used to meet increased costs associated with the maintenance and 
renewal of valued community assets and continue current delivery of desired services.

At the Council Meeting on 20 January 2022, the new Council will consider the application 
and community submissions and decide if to proceed with lodging an application with 
NSW Independent Pricing and Regulatory tribunal for review and determination. 

The indicative impact of the SRV on average rate in each category is shown below.  
A rates calculator is available at www.svc.nsw.gov.au/srv or by calling 1300 275 782. 

For more information:   
www.svc.nsw.gov.au/srv or call 1300 275 782
Make a submission:  
76 Capper Street, Tumut NSW 2720 
info@svc.nsw.gov.au 
Come along to an online community meeting:  
Monday 22 November at 6.00pm  
by following the link at www.svc.nsw.gov.au/srv

2021-22 
Average 
Rate

$ SRV  
increase  
2022-23
Including 2.5% 
rate peg

$ SRV  
increase  
2023-24
Including 2.5% 
rate peg

Total increase 
over 2 years 
including 2.5% 
annual rate 
peg

2023-24 
Average 
Rate

Average Annual 
Ordinary Rate 
across all Rating 
Categories

$1,043 $183 $214 $397 $1,440

Average Annual 
Residential Rate $661 $116 $136 $252 $913

Average Annual 
Business Rate $1,521 $266 $313 $579 $2,100

Average Annual 
Farmland Rate $2,007 $351 $413 $764 $2,771

Public Exhibition: 
Special Rate Variation and updated Long Term Financial Plan 
October 25 - November 28 2021



Council is preparing an application and updated Long Term Financial Plan to consider 
the implementation of a Special Rate Variation of: 
17.5% (including rate peg) in 2022-23 + 17.5% (including rate peg) in 2023-24. 
The SRV will be used to meet increased costs associated with the maintenance and 
renewal of valued community assets and continue current delivery of desired services.

At the Council Meeting on 20 January 2022, the new Council will consider the application 
and community submissions and decide if to proceed with lodging an application with 
NSW Independent Pricing and Regulatory tribunal for review and determination. 

The indicative impact of the SRV on average rate in each category is shown below.  
A rates calculator is available at www.svc.nsw.gov.au/srv or by calling 1300 275 782. 

For more information:   
www.svc.nsw.gov.au/srv or call 1300 275 782
Make a submission:  
76 Capper Street, Tumut NSW 2720 
info@svc.nsw.gov.au 

2021-22 
Average 
Rate

$ SRV  
increase  
2022-23
Including 2.5% 
rate peg

$ SRV  
increase  
2023-24
Including 2.5% 
rate peg

Total increase 
over 2 years 
including 2.5% 
annual rate 
peg

2023-24 
Average 
Rate

Average Annual 
Ordinary Rate 
across all Rating 
Categories

$1,043 $183 $214 $397 $1,440

Average Annual 
Residential Rate $661 $116 $136 $252 $913

Average Annual 
Business Rate $1,521 $266 $313 $579 $2,100

Average Annual 
Farmland Rate $2,007 $351 $413 $764 $2,771

Public Exhibition: 
Special Rate Variation and updated Long Term Financial Plan
October 25 - November 28 2021



Do you have any questions about the Special Rate Variation options 
currently being reviewed by Council? 
Participate in an online community meeting: 

• Wednesday 15 September, 12pm
• Wednesday 15 September, 5.30pm

To attend, follow the meeting links at www.svc.nsw.gov.au/srv

Three options are currently being reviewed, each containing different ratios of 
productivity savings, service changes and Special Rate Variation:

Go to www.svc.nsw.gov.au/srv to review detailed information, use 
the rates calculator, complete a short survey or submit feedback. 
You can also contact Council on 1300 ASK SVC (1300 275 782). 

Online Community Meeting

Average Rate $ SRV increase 
2022

$ SRV increase 
2023

$ SRV increase 
total

Current $1,043
Option A - 30% SRV 
(15%+15%)
No service 
reduction

After two years: 
$1,428 
(including 2% rate peg)

$156 $183 $339

Option B - 25% SRV 
(12.5%+12.5%)
+ $700K service 
reduction

After two years: 
$1,367
(including 2% rate peg)

$130 $149 $279

Option C - 15% SRV 
(7.5%+7.5%)
+ $1.7M service 
reduction

After two years: 
$1,251
(including 2% rate peg)

$78 $86 $164



Explore the options and ask questions in 
an online community meeting: 

• Monday 19 July, 12.30pm

• Monday 19 July. 6.00pm

• Tuesday 20 July, 12.30pm

• Tuesday 20 July, 6.00pm

• Friday 23 July, 12.30pm

• Monday 26 July, 6.00pm

Attend a Community Drop In session: 
• Wednesday 28 July, 11am-6.30pm 

Boys Club Hall, Tumut

• Thursday 29 July, 11am-6.30pm 
RSL Hall, Tumbarumba

Council adopted its Long Term Financial 
Plan in June 2021. 

This document included scenarios for 
achieving financial sustainability through 
the introduction of a Special Rate 
Variation. 

To investigate further, we’re now seeking 
your feedback on specific options 
designed to deliver future financial 
sustainability and meet community need.

How do we address the financial challenge 
of meeting rising costs on a fixed income?

What is the preferred mix of operational 
efficiencies, reduced services or increased 
income needed to balance the budget? 

Is a Special Rate Variation an option?

Council is seeking further feedback from the community 
on options to maintain valued community assets and 
deliver desired services within a balanced budget.
You’ll soon receive an information pack outlining options 
for financial sustainability and how to provide feedback.
You can also find out more online, in community meetings 
or Drop In sessions.  

To find out more and attend an online community meeting go to: 
www.svc.nsw.gov.au/srv or call 1300 ASK SVC (1300 275 782)

Explore the options and have your say



Explore the options and 
ask questions in an online 
community meeting: 

• Tuesday 20 July, 12.30pm

• Tuesday 20 July, 6.00pm

• Friday 23 July, 12.30pm

• Monday 26 July, 6.00pm

Attend a Community Drop In 
session: 

• Wednesday 28 July, 11am-6.30pm 
Boys Club Hall, Tumut

• Thursday 29 July, 11am-6.30pm 
RSL Hall, Tumbarumba

Council adopted its Long Term Financial 
Plan in June 2021. 

This document included scenarios for 
achieving financial sustainability through 
the introduction of a Special Rate 
Variation. 

To investigate further, we’re now seeking 
your feedback on specific options 
designed to deliver future financial 
sustainability and meet community need.

How do we address the financial challenge 
of meeting rising costs on a fixed income?

What is the preferred mix of operational 
efficiencies, reduced services or increased 
income needed to balance the budget? 

Is a Special Rate Variation an option?

Council is seeking further feedback from the community on options 
to maintain valued community assets and deliver desired services 
within a balanced budget.
You’ll soon receive an information pack outlining options for 
financial sustainability and how to provide feedback.
You can also find out more online, in community meetings or Drop 
In sessions.  

To find out more and attend an online community meeting go to: 
www.svc.nsw.gov.au/srv or call 1300 ASK SVC (1300 275 782)

Find out more & have your say today!



Explore the options and 
ask questions in an online 
community meeting: 

• Friday 23 July, 12.30pm
• Monday 26 July, 6.00pm

Attend a Community Drop In 
session: 

• Wednesday 28 July,  
11am-6.30pm 
Boys Club Hall, Tumut

• Thursday 29 July,  
11am-6.30pm 
RSL Hall, Tumbarumba

Council adopted its Long Term Financial 
Plan in June 2021. 

This document included scenarios for 
achieving financial sustainability through 
the introduction of a Special Rate 
Variation. 

To investigate further, we’re now seeking 
your feedback on specific options 
designed to deliver future financial 
sustainability and meet community need.

How do we address the financial challenge 
of meeting rising costs on a fixed income?

What is the preferred mix of operational 
efficiencies, reduced services or increased 
income needed to balance the budget? 

Is a Special Rate Variation an option?

Council is seeking further feedback from the community on options 
to maintain valued community assets and deliver desired services 
within a balanced budget.
You’ll soon receive an information pack outlining options for 
financial sustainability and how to provide feedback.
You can also find out more online, in community meetings or Drop 
In sessions.  

To find out more and attend an online community meeting go to: 
www.svc.nsw.gov.au/srv or call 1300 ASK SVC (1300 275 782)

Find out more & have your say today!



Explore the options and 
ask questions in an online 
community meeting: 

• Friday 23 July, 12.30pm
• Monday 26 July, 6.00pm

Unfortunately, Community Drop In 
Sessions scheduled for next week 

have been postponed due  
to COVID-19 restrictions and 

public health advice.
New dates and ways to get 
involved will be announced

Council adopted its Long Term Financial 
Plan in June 2021. 

This document included scenarios for 
achieving financial sustainability through 
the introduction of a Special Rate 
Variation. 

To investigate further, we’re now seeking 
your feedback on specific options 
designed to deliver future financial 
sustainability and meet community need.

How do we address the financial challenge 
of meeting rising costs on a fixed income?

What is the preferred mix of operational 
efficiencies, reduced services or increased 
income needed to balance the budget? 

Is a Special Rate Variation an option?

Council is seeking further feedback from the community on options 
to maintain valued community assets and deliver desired services 
within a balanced budget.
You’ll soon receive an information pack outlining options for 
financial sustainability and how to provide feedback.
You can also find out more online, in community meetings or Drop 
In sessions.  

To find out more and attend an online community meeting go to: 
www.svc.nsw.gov.au/srv or call 1300 ASK SVC (1300 275 782)

Find out more & have your say today!
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This updated Long Term Financial Plan 2021-2031 was adopted by Council at its Ordinary Meeting 

held XXXX, following consideration of comments or submissions received from public exhibition and 

consultation with the community.  
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Updated Long-Term Financial Plan October 2021 
Council’s current Long-Term Financial Plan (LTFP) has been reviewed to inform the 

community engagement around the potential introduction of a Special Rate Variation (SRV) 

from 2022/23. The updated LTFP is provided for public exhibition to assist the community in 

their understanding of matters relevant to long-term financial sustainability. 

The Integrated Planning & Reporting (IP&R) documents were adopted by Council in June 

2021. Council is currently preparing its new Community Strategic Plan, Resourcing Strategy, 

Delivery Program and Operational Plan for adoption by the newly elected Council for the next 

IP&R cycle beginning 2022/23. Specifically, Council’s Delivery Program expired at the end of 

2020/21, but due to the delayed Council election is currently being relied on for service 

delivery. The Delivery Plan is not being updated at this stage as it needs to be informed by 

the Community Strategic Plan. The Long-Term Financial Plan forms part of the Resourcing 

Strategy and is required to be updated prior to a possible application for a Special Rate 

Variation (SRV) to IPART. 

 

Introduction 
The Long-Term Financial Plan (LTFP) is a planning and decision-making tool that shows the 

long-term financial impacts of Council’s decisions based on a set of assumptions. It is a 

requirement under the Integrated Planning and Reporting (IP&R) framework for NSW Local 

Government. Snowy Valleys Council’s LTFP is an important and central part of Council’s 

strategic planning process that spans a rolling 10-year period and is a document that is 

intended to remain flexible. The LTFP is reviewed and updated at least annually. 

The three key elements of the LTFP correspond to Council’s primary financial reporting 

documents, namely the income statement, the statement of financial position and the 

statement of cash flows. The income statement (or profit and loss statement) details 

Council’s operating revenue and expenditure associated with ongoing activities with a focus 

on the operating result which shows whether Council is spending more or less than it earns. 

The statement of financial position (or balance sheet) details changes in Council’s assets 

and liabilities. The statement of cash flows details where Council plans to generate and 

spend its cash in operating (ongoing) activities and capital programs (renewals, upgrades 

and new assets). 

The key focus of this updated LTFP is Council’s general fund which includes all activities 

except for water supply and wastewater businesses, which are accounted for separately 

under National Competition Policy requirements. The LTFP has been updated in October 

2021 specifically to address the consequences of a potential introduction of an SRV. A 

baseline scenario is provided and an SRV scenario outlines the changes that will be 

achieved from the baseline scenario if an SRV is introduced. 

Council’s Water Supply and Wastewater Funds are included for information, but these have 

not been updated from the previously adopted LTFP (Council 17 June 2021). 

 

1. Key Financial Sustainability Objectives 
Council recognises that the principles of sound financial management in the NSW Local 

Government Act (chapter 3, section 8B) emphasise two key elements: 

• Responsible and sustainable spending (aligning general revenue and expenses and 

achieving a small operating surplus); and 
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• Responsible and sustainable infrastructure investment (adequate provision in 

maintenance and renewal). 

Assumptions informing the SRV scenario for the general fund have been developed with the 

primary aim of achieving an operating surplus in the long-term. 

Council also ensures it provides sufficient funding for renewal of existing assets based on an 

analysis of renewal requirements as set out in its Service Management Plans. Because its 

assets are in good condition, Council proposes to keep its renewal program stable, but may 

revise this forecast following a needs analysis in consultation with users. 

In addition to the above, Council aims to maintain sufficient cash, manage its debtors, 

maintain its debt within acceptable limits and to keep the typical residential bill for water and 

wastewater services as low as possible and stable over the long term. Initial modelling has 

been undertaken to assess the need for changes. 

 

2. Key Items of Operating Revenue and Expenditure 
This section is unchanged from the previously adopted LTFP. The annual budget 
2021/22 will be reviewed quarterly and presented to Council in the Quarterly Budget 
Reviews. 

The following charts summarise the key areas of revenue and expenditure associated with 

operational programs in Council’s 2021/22 budget for the General Fund: 

 

 

Council expects to receive 45% of its revenue from rates, levies, annual charges and user 

charges and fees. 53% of revenue is expected to result from operational and capital grants, 

which for 2021/22 includes $9.9M grant from Softwoods and $9.5 in bushfire recovery / 

economic stimulus funding. The remaining 2% of revenue are from investment returns and 

other income streams. 
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Council expenditure on employee benefits is expected to comprise 37% of total expenditure. 

Materials, contracts, and other expenses that are used in direct inputs to operations will 

make up 41% and depreciation 22%. Interest payments on outstanding loans are below 1% 

of total expenditure. 

 

3. Rates Harmonisation 
Council approved the structure of its harmonised rates across its local government area after 

extensive community consultation. From the financial year 2021/22 Council levies general 

rates within four rating categories, residential, business, farmland, and mining. Details are 

available in the Revenue Policy and on Council’s website. 

 

4. Special Rate Variation 
A Special Rate Variation (SRV) applied to residential and business land in the former Tumut 

Shire and expired on 30 June 2020. To date no additional SRV has been imposed. However, 

it is evident that Council is unable to continue to provide services at current levels, maintain 

and renew its infrastructure and continue to replace ageing community assets within the 

currently available revenues without posting ongoing operational deficits. 

The SRV scenario (second below) includes a proposed new and permanent SRV from 

2022/23 onwards to allow Council to: 

• maintain current service levels, 

• fund ongoing maintenance, 

• fund renewal of infrastructure assets, 

• increase capacity to renew deteriorating assets, 

• ensure and improve financial sustainability, 

• deliver key priorities in the Community Strategic Plan and Delivery Program, and 

• reduce reliance on external grant funding for asset renewals. 

The SRV scenario includes a compounded SRV of 32.25% including the IPART rate peg 

introduced in two steps of 15% over two years. Each step is made up of the IPART 

prescribed 2.5% rate peg plus 12.5% additional increase in the financial years 2022/23 and 
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2023/24. The baseline scenario has been forecast without an SRV. Council believes that an 

SRV is unavoidable unless service levels are considerably reduced across the Council area. 

Between July and September 2021 Council undertook extensive community engagement 

around a potential SRV to establish community understanding and willingness to accept an 

SRV to allow Council to return to a sustainable operating model. A report outlining this 

engagement and the feedback received is presented to Council at its ordinary meeting on 21 

October 2021. A further phase of community engagement will be undertaken following this 

meeting to allow Council to make an informed decision prior to Council’s submission to the 

Independent Pricing & Regulatory Tribunal (IPART). 

 

5. Baseline Scenario 
The assumptions that inform the baseline scenario are detailed below. The baseline scenario 

extrapolates from the 2021/22 operational budget. The primary financial reports for the 

scenario follow the discussion of assumptions. It is important to remember that the LTFP is 

subject to uncertainties and change including changes due to uncontrollable events such as 

legislative changes, natural disasters, and economic shocks. 

Rates and User Fees & Charges 
Rates, Fees and Charges increase in line with assumed CPI. However, in the future Council 

utilities charges may change at a different rate depending on service level plans and 

infrastructure needs. 

Commercial works revenue is included in fees & charges revenue, albeit at a reduced level 

from year 3 due to ongoing uncertainty over commercial works contracts. 

Grants and other External Funding 
Operational grant funding is assumed to remain at current levels. Council will pursue funding 

with a preference for operational funding. Any new and upgrade proposals to service levels 

and asset infrastructure are reviewed prior to funding submission and recommendations are 

based on whole-of-life costing, community benefit and affordability in the long-term. 

Financially unsustainable projects will not be pursued. 

Employee Costs and Organisational Structure 
Council’s organisational structure budget reflects all current positions. It is based on the re-

structured administration that was put in place in November 2019. Further organisational 

structure reviews are expected and will have an impact on future planning. 

Employee costs make up 37% of consolidated Council ongoing expenses. The overall 

salaries and wages budget is $17.9M for the financial year 2021/22. Cost decreases resulted 

from a recent restructure and from a shift in accounting for some employees (primarily those 

working in the Infrastructure Works division) from operational activities to capital activities, 

particularly grant-funded construction projects. Cost increases result from mandated wage 

increases under the Local Government Award and staff moving through the Award structure. 

Historically, award increases have been higher than CPI and the allowable increase in rates 

revenue under the rating peg. Statutory increase in superannuation contributions come into 

effect during the next 5 years. 

Materials & Contracts and Other Inputs 
Materials and contracts make up 28% and other operational inputs 12% of Council ongoing 

expenses. These costs are assumed to increase in line with CPI.  
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Population Growth Projections 
Overall population growth is forecast to be less than 1%. Due to the minor forecast, the LTFP 

has been prepared based on a no-net population change basis. 

Indexation 
Base indexation of assumed CPI of 2% has been used except for employee expenses to 

which an assumed index of 2.5% has been applied. 

Asset Ownership, Management and Renewal 
Council is seeking to maximise the useful life of all assets and aims to achieve this by 

adequately funding maintenance and renewals. Council continues to manage assets in 

accordance with its adopted Asset Management Plans within budget constraints. Council 

owned/controlled assets receive priority spending and Council will continue to review 

circumstances that have an impact on strategy, including condition assessment protocols, 

determining remaining asset lives and service levels. 

The forecast expenditure is insufficient to meet the cost of predicted asset renewals risking 

declining levels of asset conditions leading to more costly replacements, reductions in 

service levels and a backlog of renewals. Council is fully utilising the revenue from Roads to 

Recovery and other State and Commonwealth grants to fund renewals and maintenance 

activities. A key assumption in the LTFP is that capital works are at least partially linked to 

external grant funding. Council may need to identify additional income sources and/or reduce 

the service levels provided should the level of grant funding decrease in future years, 

Depreciation 
Depreciation makes up 22% of consolidated Council operating expenses. By the end of the 

10-year forecast period, depreciation is expected to rise to 24%. The forecast assumes no 

significant valuation movements that would affect the current charges and the method for 

applying useful lives. There is potential to reduce depreciation by disposing of underutilised 

assets, and such a move will need to be considered in consultation with users. 

Council’s stormwater drainage assets were being revalued in the financial year 2020/21. This 

did not result in a change to depreciation expenses. 

Service Levels 
Council is currently undertaking a comprehensive service level review and preparing new 

and updated Service Management Plans (SMP). Corporate overhead costs and, where 

applicable, identified direct costs will be recovered from all services, capital projects and 

commercial works to avoid cross-subsidisation of services. 

All services are being evaluated for community benefit, delivery costs, full-cost recovery, 

community service obligations and alternative delivery options. In engagement with the 

community, Council will identify services the private sector may be better placed to efficiently 

deliver and low-value services for reduction, divesting and rationalisation. Services that 

promise highest value to the community and are financially sustainable will be prioritised and 

those services that draw excessively on Council resources will be considered for reduction. 

Maintenance management systems and plans are aligned with preferred service levels and 

funding opportunities. 

Natural Disasters 
The LTFP assumes that Natural Disaster impacts on public infrastructure will be funded from 

State / Commonwealth natural disaster arrangements. However, the recent bushfire crisis 

has shown that in the case of a major disaster, these funding arrangements are inadequate 

to cover all costs to Council and result in cash flow management issues. No allowance has 

been made for future disaster events, however, if Council achieves its financial sustainability 

goals, it will be much better placed to respond should a major disaster affect the area. The 
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baseline scenario leaves no room for this. Disaster funding is not received for Water and 

Wastewater Infrastructure, Public Open Space and Recreational Facilities, damage to which 

must be funded from available reserves or be covered under insurance arrangements. 

External Factors 
In the past few years financial assistance grants have been partially prepaid. While this has a 

negative effect (reduction in income) on the operating budget of the following year, the fact 

that it has occurred on a regular basis has resulted in minimal impact against forecast 

income. All scenarios assume that all grant funding will be received during the financial year 

it has been allocated. 

Interest Rates 
Due to the ongoing economic uncertainty a conservative approach has been taken for the 

initial two years. For the following years, a slightly higher return has been assumed. 

External Borrowings 

Council currently holds several external loans against water, wastewater, caravan park and 

building assets. At this stage only one future loan is forecast within the LTFP (Water Fund). 

Loans will be considered in future where required and beneficial to Council’s cash flow 

management. 

Implications 
The baseline scenario shows an operating deficit after capital grants for all 10 years. The 

importance of the implications of an ongoing operating deficit forecast in this scenario cannot 

be overstated. Over the next 10 years the general fund cumulative deficit $40 million and the 

consolidated cumulative deficit reaches $35 million. General fund cash holdings reduce by 

$16 million, to well below the level of cash required for ongoing operations. It will also result 

in deteriorating infrastructure assets due to the inability to fund required renewals. This 

scenario fails to meet the key principle of financial sustainability to achieve a balanced result. 

Council’s sustainability cannot be maintained if grant funding reduces. Over the longer term, 

as assets which are currently in good condition deteriorate, Council will need to increase its 

investment in replacements and to do so, it will need to draw on its operating income and its 

reserves unless additional grant funding can be sourced. The baseline scenario shows no 

room to achieve this. 

Without taking measures to increase revenue and decrease expenditure, Council will not be 

able to afford the provision of the level of services and infrastructure it currently provides to 

the community. Such a course of action will also fail to meet the key principle of financial 

sustainability regarding intergenerational equity where Council is unable to maintain its 

infrastructure assets as required. 
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Baseline Scenario – Primary Financial Reports 
Following are the reports for Council’s General Fund, Water Supply Fund and Wastewater 

Fund and a consolidated model incorporating all three. 
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Income Statement - General Fund

Base Case 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Income from continuing operations

Rates and annual charges 9,581       9,757       9,997       10,243     10,448     10,657     10,870     11,088      11,310      11,536      11,766      

User charges and fees 13,205     12,927     13,186     13,450     13,719     13,993     14,273     14,558      14,849      15,146      15,449      

Interest and investment revenue 289          350          767          765          480          472          466          460           456           454           452           

Other revenues 4,368       4,141       4,224       4,308       4,394       4,482       4,572       4,663        4,757        4,852        4,949        

Grants and contributions - Operating 25,335     10,740     10,955     11,174     11,398     11,625     11,858     12,095      12,337      12,584      12,835      

Grants and contributions - Capital 10,343     17,875     7,710       1,744       1,779       1,814       1,851       1,888        1,926        1,964        2,003        

Net gain from the disposal of assets (6)            -              -              -              -              -              -              -                -                -                -                

Share of interest in joint ventures -              -              -              -              -              -              -              -                -                -                -                

Total Income 63,115     55,791     46,839     41,684     42,218     43,045     43,889     44,752      45,634      46,535      47,455      

Expenses from continuing operations

Employee benefits and oncosts 18,582     13,987     14,337     14,695     15,063     15,439     15,825     16,221      16,627      17,042      17,468      

Borrowing costs 155          94            88            81            73            66            60            53             48             42             36             

Materials and contracts 28,723     9,174       9,357       9,544       9,735       9,930       10,129     10,331      10,538      10,748      10,963      

Depreciation and amortisation 8,151       8,789       9,724       10,184     10,388     10,596     10,808     11,024      11,244      11,469      11,699      

Impairment -              -              -              -              -              -              -              -                -                -                -                

Other expenses 165          7,613       7,765       7,921       8,079       8,241       8,406       8,574        8,745        8,920        9,098        

Net loss from the disposal of assets 2,284       -              -              -              -              -              -              -                -                -                -                

Total Expenses 58,060     39,657     41,272     42,426     43,338     44,272     45,227     46,203      47,202      48,222      49,264      

Net Operating Result 5,055       16,133     5,567       (742)        (1,120)     (1,227)     (1,338)     (1,451)       (1,567)       (1,687)       (1,809)       

Net operating result before grants and 

contributions provided for capital purposes (5,289)     (1,742)     (2,143)     (2,486)     (2,899)     (3,042)     (3,189)     (3,339)       (3,493)       (3,651)       (3,813)       

Statement of Financial Position - General Fund

Base Case 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Current assets

Cash and investments 13,075     33,342     33,242     19,017     18,618     18,275     17,987     17,818      17,676      17,596      17,518      
Receivables 11,598     7,647       7,815       7,987       8,147       8,309       8,476       8,645        8,818        8,994        9,174        
Inventories 92            137          140          143          146          149          152          155           158           161           164           
Other 344          344          344          344          344          344          344          344           344           344           344           

Total current assets 25,109       41,470       41,541       27,490       27,254       27,078       26,959       26,962         26,996         27,095         27,201         

Non-current assets

Investments 5,000       5,000       5,000       5,000       5,000       5,000       5,000       5,000        5,000        5,000        5,000        
Receivables 11            12            13            13            13            13            14            14             14             14             15             
Inventories 147          113          115          117          120          122          125          127           130           132           135           
Infrastructure, property, plant and equipment 542,516   575,295   594,957   622,835   637,104   651,597   666,232   681,000    695,999    711,143    726,493    
Investment property 340          340          340          340          340          340          340          340           340           340           340           
Intangible assets 448          -              -              -              -              -              -              -                -                -                -                
Joint venture investments -              -              -              -              -              -              -              -                -                -                -                

Total non-current assets 548,462     580,761     600,424     628,305     642,577     657,072     671,710     686,481      701,483      716,629      731,982      

Total Assets 573,571     622,231     641,965     655,795     669,831     684,150     698,668     713,443      728,479      743,725      759,183      

Current liabilities

Payables 3,764       1,954       1,997       2,042       2,087       2,134       2,182       2,230        2,280        2,331        2,383        
Income received in advance 8,629       8,629       8,629       8,629       8,629       8,629       8,629       8,629        8,629        8,629        8,629        
Borrowings 200          273          279          273          191          197          149          100           106           112           118           
Provisions 5,030       3,916       4,014       4,115       4,218       4,323       4,431       4,542        4,655        4,772        4,891        

Total current liabilities 17,623       14,772       14,920       15,058       15,125       15,283       15,390       15,501         15,670         15,843         16,021         

Non-current liabilities

Payables -              -              -              -              -              -              -              -                -                -                -                
Borrowings 2,431       (273)        (279)        (273)        (191)        (197)        (149)        (100)          (106)          (112)          (118)          
Provisions 2,158       2,158       2,158       2,158       2,158       2,158       2,158       2,158        2,158        2,158        2,158        

Total non-current liabilities 4,589         1,885         1,879         1,885         1,967         1,961         2,009         2,058           2,052           2,046           2,040           

Total Liabilities 22,212       16,657       16,799       16,944       17,092       17,244       17,400       17,559         17,722         17,890         18,061         

NET ASSETS 551,359     605,574     625,167     638,851     652,739     666,906     681,269     695,884      710,757      725,835      741,122      

Equity

Accumulated surplus 476,965   493,099   498,666   497,924   496,804   495,576   494,239   492,787    491,220    489,534    487,724    
Revaluation reserves 74,394     112,475   126,501   140,927   155,935   171,330   187,030   203,097    219,537    236,301    253,397    

TOTAL EQUITY 551,359     605,574     625,167     638,851     652,739     666,906     681,269     695,884      710,757      725,835      741,122      

Statement of Cash Flows - General Fund

Base Case 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Cash flows from operating activities

Receipts:

Rates and annual charges 9,581       9,757       9,997       10,243     10,448     10,657     10,870     11,088      11,310      11,536      11,766      
User charges and fees 8,277       16,878     13,018     13,278     13,559     13,830     14,107     14,389      14,677      14,970      15,269      
Investment revenue and interest 289          350          767          765          480          472          466          460           456           454           452           
Grants and contributions 35,678     28,615     18,665     12,918     13,176     13,440     13,709     13,983      14,263      14,548      14,839      
Other 4,368       4,142       4,224       4,308       4,395       4,482       4,572       4,664        4,757        4,852        4,949        
Payments:

Employee benefits and on-costs (18,989)   (12,873)   (14,435)   (14,796)   (15,166)   (15,545)   (15,933)   (16,332)     (16,740)     (17,159)     (17,588)     
Materials and contracts (27,207)   (10,995)   (9,319)     (9,505)     (9,695)     (9,889)     (10,086)   (10,288)     (10,494)     (10,703)     (10,917)     
Borrowing costs (155)        (94)          (88)          (81)          (73)          (66)          (60)          (53)            (48)            (42)            (36)            
Other (500)        (7,613)     (7,765)     (7,921)     (8,079)     (8,241)     (8,406)     (8,574)       (8,745)       (8,920)       (9,098)       

Net cash provided (or used) in operating activities 11,343       28,167       15,064       9,210         9,046         9,142         9,238         9,336           9,435           9,535           9,637           

Cash flows from investing activities

Receipts:

Sale of investments 13,503     -              -              -              -              -              -              -                -                -                -                
Sale of real estate assets -              -              -              -              -              -              -              -                -                -                -                
Sale of infrastructure, property, plant and equipment (2,290)     -              -              -              -              -              -              -                -                -                -                
Other 158          448          -              -              -              -              -              -                -                -                -                
Payments:

Purchase of investments (5,003)     -              -              -              -              -              -              -                -                -                -                
Purchase of real estate assets -              -              -              -              -              -              -              -                -                -                -                

Purchase of infrastructure, property, plant and equipment (8,672)     (28,074)   (15,086)   (23,357)   (9,377)     (9,503)     (9,545)     (9,577)       (9,704)       (9,742)       (9,841)       
Other -              -              -              -              -              -              -              -                -                -                -                

Net cash provided (or used) in investing activities (2,305)        (27,626)     (15,086)     (23,357)     (9,377)        (9,503)        (9,545)        (9,577)         (9,704)         (9,742)         (9,841)         

Cash flows from financing activities

Receipts:

New loans -              -              -              -              -              -              -              -                -                -                -                
Payments:

Loan repayments (105)        (190)        (273)        (279)        (273)        (191)        (197)        (149)          (100)          (106)          (112)          

Net cash provided (or used) in financing activities (105)           (190)           (273)           (279)           (273)           (191)           (197)           (149)             (100)             (106)             (112)             

Net increase / (decrease) in cash 8,933          351             (296)            (14,425)      (604)            (553)            (504)            (390)              (369)              (313)              (316)              
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Income Statement - Water Fund

Base Case 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Income from continuing operations

Rates and annual charges 955          1,602       1,634       1,667       1,700       1,734       1,769       1,804       1,840       1,877       1,915        

User charges and fees 2,999       3,000       3,060       3,121       3,184       3,247       3,312       3,378       3,446       3,515       3,585        

Interest and investment revenue 55            30            100          44            -              -              -              -              -              -              -               

Other revenues 569          -              -              -              -              -              -              -              -              -              -               

Grants and contributions - Operating -              -              -              -              -              -              -              -              -              -              -               

Grants and contributions - Capital 365          66            -              -              -              -              -              -              -              -              -               

Net gain from the disposal of assets 6              -              -              -              -              -              -              -              -              -              -               

Share of interest in joint ventures -              -              -              -              -              -              -              -              -              -              -               

Total Income 4,949       4,698       4,794       4,832       4,884       4,981       5,081       5,183       5,286       5,392       5,500        

Expenses from continuing operations

Employee benefits and oncosts 675          974          998          1,023       1,049       1,075       1,102       1,130       1,158       1,187       1,217        

Borrowing costs 170          138          34            8              2              -              -              -              -              -              -               

Materials and contracts 2,148       759          774          789          805          821          838          854          871          889          907           

Depreciation and amortisation 1,318       1,167       -              -              -              -              -              -              -              -              -               

Impairment -              -              -              -              -              -              -              -              -              -              -               

Other expenses 320          1,389       1,417       1,445       1,474       1,503       1,533       1,564       1,595       1,627       1,660        

Net loss from the disposal of assets -              -              -              -              -              -              -              -              -              -              -               

Total Expenses 4,631       4,427       3,223       3,266       3,330       3,400       3,473       3,548       3,625       3,703       3,783        

Net Operating Result 318          271          1,572       1,566       1,554       1,581       1,608       1,634       1,661       1,689       1,717        

Net operating result before grants and 

contributions provided for capital purposes (47)          205          1,572       1,566       1,554       1,581       1,608       1,634       1,661       1,689       1,717        

Statement of Financial Position - Water Fund

Base Case 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Current assets

Cash and investments 7,255       5,012       2,215       (4,108)     (3,871)     (3,117)     (2,646)     (3,509)     (2,749)     (2,052)     (2,142)      
Receivables 241          269          275          280          286          292          297          303          309          316          322           
Inventories -              -              -              -              -              -              -              -              -              -              -               
Other -              -              -              -              -              -              -              -              -              -              -               

Total current assets 7,496         5,281         2,489         (3,828)        (3,585)        (2,825)        (2,349)        (3,205)        (2,440)        (1,737)        (1,820)         

Non-current assets

Investments -              -              -              -              -              -              -              -              -              -              -               
Receivables -              -              -              -              -              -              -              -              -              -              -               
Inventories -              -              -              -              -              -              -              -              -              -              -               
Infrastructure, property, plant and equipment 49,212     52,276     57,767     67,382     70,481     73,088     76,041     80,393     83,196     86,128     89,914      
Investment property -              -              -              -              -              -              -              -              -              -              -               
Intangible assets -              -              -              -              -              -              -              -              -              -              -               
Joint venture investments -              -              -              -              -              -              -              -              -              -              -               

Total non-current assets 49,212       52,276       57,767       67,382       70,481       73,088       76,041       80,393       83,196       86,128       89,914        

Total Assets 56,708       57,557       60,257       63,555       66,895       70,263       73,692       77,187       80,756       84,391       88,094        

Current liabilities

Payables 91            53            52            54            55            56            57            58            60            61            62             
Income received in advance -              -              -              -              -              -              -              -              -              -              -               
Borrowings 624          502          (54)          (40)          -              -              -              -              -              -              -               
Provisions -              273          280          287          294          301          309          316          324          332          341           

Total current liabilities 715             828             278             300             348             357             366             375             384             393             403              

Non-current liabilities

Payables -              -              -              -              -              -              -              -              -              -              -               
Borrowings 1,649       (502)        54            40            -              -              -              -              -              -              -               
Provisions -              -              -              -              -              -              -              -              -              -              -               

Total non-current liabilities 1,649         (502)           54               40               -                  -                  -                  -                  -                  -                  -                   

Total Liabilities 2,364         326             332             340             348             357             366             375             384             393             403              

NET ASSETS 54,344       57,231       59,925       63,215       66,547       69,906       73,326       76,813       80,372       83,998       87,691        

Equity

Accumulated surplus 52,436     53,824     54,893     56,513     58,107     59,689     61,296     62,931     64,592     66,281     67,998      
Revaluation reserves 1,825       3,408       5,031       6,701       8,440       10,217     12,030     13,882     15,780     17,717     19,693      

TOTAL EQUITY 54,261       57,231       59,925       63,215       66,547       69,905       73,326       76,812       80,372       83,998       87,691        

Statement of Cash Flows - Water Fund

Base Case 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Cash flows from operating activities

Receipts:

Rates and annual charges 955          1,602       1,634       1,667       1,700       1,734       1,769       1,804       1,840       1,877       1,915        
User charges and fees 2,977       2,972       3,055       3,116       3,178       3,242       3,306       3,373       3,440       3,509       3,579        
Investment revenue and interest 55            30            100          44            -              -              -              -              -              -              -               
Grants and contributions 365          66            -              -              -              -              -              -              -              -              -               
Other 569          -              -              -              -              -              -              -              -              -              -               
Payments:

Employee benefits and on-costs (675)        (1,247)     (1,005)     (1,030)     (1,056)     (1,083)     (1,110)     (1,137)     (1,166)     (1,195)     (1,225)      
Materials and contracts (2,120)     (797)        (774)        (788)        (804)        (820)        (836)        (853)        (870)        (888)        (905)         
Borrowing costs (170)        (138)        (34)          (8)            (2)            -              -              -              -              -              -               
Other (320)        (1,389)     (1,417)     (1,445)     (1,474)     (1,503)     (1,533)     (1,564)     (1,595)     (1,627)     (1,660)      

Net cash provided (or used) in operating activities 1,636         1,099         1,559         1,555         1,542         1,570         1,596         1,622         1,649         1,676         1,703          

Cash flows from investing activities

Receipts:

Sale of investments -              -              -              -              -              -              -              -              -              -              -               
Sale of real estate assets -              -              -              -              -              -              -              -              -              -              -               
Sale of infrastructure, property, plant and equipment 6              -              -              -              -              -              -              -              -              -              -               
Other -              -              -              -              -              -              -              -              -              -              -               
Payments:

Purchase of investments -              -              -              -              -              -              -              -              -              -              -               
Purchase of real estate assets -              -              -              -              -              -              -              -              -              -              -               

Purchase of infrastructure, property, plant and equipment (600)        (2,635)     (3,868)     (7,945)     (1,360)     (830)        (1,140)     (2,500)     (905)        (995)        (1,810)      
Other -              -              -              -              -              -              -              -              -              -              -               

Net cash provided (or used) in investing activities (594)           (2,635)        (3,868)        (7,945)        (1,360)        (830)           (1,140)        (2,500)        (905)           (995)           (1,810)         

Cash flows from financing activities

Receipts:

New loans -              -              -              -              -              -              -              -              -              -              -               
Payments:

Loan repayments (443)        (471)        (502)        54            40            -              -              -              -              -              -               

Net cash provided (or used) in financing activities (443)           (471)           (502)           54               40               -                  -                  -                  -                  -                  -                   

Net increase / (decrease) in cash 599             (2,007)         (2,811)         (6,336)         222             740             456             (878)            744             681             (107)             
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Income Statement - Sewer Fund

Base Case 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Income from continuing operations

Rates and annual charges 4,090       4,408       4,496       4,586       4,678       4,771       4,867       4,964       5,063       5,165       5,268        

User charges and fees 575          277          283          288          294          300          306          312          318          325          331           

Interest and investment revenue 81            30            181          109          119          113          121          117          113          46            -               

Other revenues 191          -              -              -              -              -              -              -              -              -              -               

Grants and contributions - Operating 15            -              -              -              -              -              -              -              -              -              -               

Grants and contributions - Capital 400          -              -              -              -              -              -              -              -              -              -               

Net gain from the disposal of assets -              -              -              -              -              -              -              -              -              -              -               

Share of interest in joint ventures -              -              -              -              -              -              -              -              -              -              -               

Total Income 5,352       4,715       4,960       4,983       5,091       5,184       5,294       5,393       5,494       5,536       5,599        

Expenses from continuing operations

Employee benefits and oncosts 633          1,090       1,117       1,145       1,174       1,203       1,233       1,264       1,295       1,328       1,361        

Borrowing costs 136          123          159          152          145          136          128          118          109          99            88             

Materials and contracts 2,547       775          791          807          823          839          856          873          891          908          927           

Depreciation and amortisation 1,643       810          1,546       1,583       1,615       1,653       1,687       1,736       1,789       1,824       1,861        

Impairment -              -              -              -              -              -              -              -              -              -              -               

Other expenses 192          1,519       1,549       1,580       1,612       1,644       1,677       1,710       1,745       1,779       1,815        

Net loss from the disposal of assets 21            -              -              -              -              -              -              -              -              -              -               

Total Expenses 5,172       4,317       5,163       5,267       5,368       5,476       5,581       5,702       5,828       5,939       6,051        

Net Operating Result 180          398          (203)        (284)        (277)        (291)        (287)        (309)        (334)        (403)        (452)         

Net operating result before grants and 

contributions provided for capital purposes (220)        398          (203)        (284)        (277)        (291)        (287)        (309)        (334)        (403)        (452)         

Statement of Financial Position - Sewer Fund

Base Case 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Current assets

Cash and investments 10,410     9,066       5,458       5,949       5,651       6,069       5,845       5,627       2,314       (468)        476           
Receivables 290          358          365          373          380          388          395          403          411          420          428           
Inventories -              -              -              -              -              -              -              -              -              -              -               
Other -              -              -              -              -              -              -              -              -              -              -               

Total current assets 10,700       9,424         5,823         6,321         6,031         6,457         6,240         6,030         2,726         (48)             904              

Non-current assets

Investments -              -              -              -              -              -              -              -              -              -              -               
Receivables -              -              -              -              -              -              -              -              -              -              -               
Inventories -              -              -              -              -              -              -              -              -              -              -               
Infrastructure, property, plant and equipment 65,974     69,348     74,693     75,893     77,930     79,272     81,305     83,345     88,512     93,142     94,033      
Investment property -              -              -              -              -              -              -              -              -              -              -               
Intangible assets -              -              -              -              -              -              -              -              -              -              -               
Joint venture investments -              -              -              -              -              -              -              -              -              -              -               

Total non-current assets 65,974       69,348       74,693       75,893       77,930       79,272       81,305       83,345       88,512       93,142       94,033        

Total Assets 76,674       78,773       80,517       82,214       83,961       85,729       87,545       89,376       91,238       93,094       94,938        

Current liabilities

Payables 22            30            30            31            32            32            33            34            34            35            36             
Income received in advance -              -              -              -              -              -              -              -              -              -              -               
Borrowings 322          145          153          161          170          179          189          199          210          221          233           
Provisions -              305          313          321          329          337          345          354          363          372          381           

Total current liabilities 344             480             496             512             530             548             567             586             607             628             650              

Non-current liabilities

Payables -              -              -              -              -              -              -              -              -              -              -               
Borrowings 2,343       (145)        (153)        (161)        (170)        (179)        (189)        (199)        (210)        (221)        (233)         
Provisions -              -              -              -              -              -              -              -              -              -              -               

Total non-current liabilities 2,343         (145)           (153)           (161)           (170)           (179)           (189)           (199)           (210)           (221)           (233)            

Total Liabilities 2,687         335             343             352             360             369             378             388             397             407             417              

NET ASSETS 73,987       78,438       80,174       81,863       83,600       85,360       87,166       88,988       90,841       92,687       94,521        

Equity

Accumulated surplus 67,841     68,239     68,036     67,753     67,476     67,184     66,897     66,588     66,254     65,851     65,398      
Revaluation reserves 6,146       10,199     12,137     14,110     16,125     18,176     20,269     22,400     24,587     26,836     29,122      

TOTAL EQUITY 73,987       78,438       80,174       81,863       83,600       85,360       87,166       88,988       90,841       92,687       94,521        

Statement of Cash Flows - Sewer Fund

Base Case 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Cash flows from operating activities

Receipts:

Rates and annual charges 4,090       4,408       4,496       4,586       4,678       4,771       4,867       4,964       5,063       5,165       5,268        
User charges and fees 623          209          275          281          287          292          298          304          310          316          323           
Investment revenue and interest 81            30            181          109          119          113          121          117          113          46            -               
Grants and contributions 415          -              -              -              -              -              -              -              -              -              -               
Other 191          -              -              -              -              -              -              -              -              -              -               
Payments:

Employee benefits and on-costs (633)        (1,395)     (1,125)     (1,153)     (1,182)     (1,211)     (1,241)     (1,273)     (1,304)     (1,337)     (1,370)      
Materials and contracts (2,552)     (768)        (790)        (806)        (822)        (838)        (855)        (872)        (890)        (908)        (926)         
Borrowing costs (136)        (123)        (159)        (152)        (145)        (136)        (128)        (118)        (109)        (99)          (88)           
Other (192)        (1,519)     (1,549)     (1,580)     (1,612)     (1,644)     (1,677)     (1,710)     (1,745)     (1,779)     (1,815)      

Net cash provided (or used) in operating activities 1,887         842             1,329         1,285         1,323         1,347         1,385         1,411         1,438         1,405         1,392          

Cash flows from investing activities

Receipts:

Sale of investments -              -              -              -              -              -              -              -              -              -              -               
Sale of real estate assets -              -              -              -              -              -              -              -              -              -              -               
Sale of infrastructure, property, plant and equipment (21)          -              -              -              -              -              -              -              -              -              -               
Other -              -              -              -              -              -              -              -              -              -              -               
Payments:

Purchase of investments -              -              -              -              -              -              -              -              -              -              -               
Purchase of real estate assets -              -              -              -              -              -              -              -              -              -              -               

Purchase of infrastructure, property, plant and equipment (465)        (2,559)     (4,808)     (658)        (1,476)     (775)        (1,448)     (1,458)     (4,570)     (3,995)     (245)         
Other -              -              -              -              -              -              -              -              -              -              -               

Net cash provided (or used) in investing activities (486)           (2,559)        (4,808)        (658)           (1,476)        (775)           (1,448)        (1,458)        (4,570)        (3,995)        (245)            

Cash flows from financing activities

Receipts:

New loans -              -              -              -              -              -              -              -              -              -              -               
Payments:

Loan repayments (70)          (73)          (145)        (153)        (161)        (170)        (179)        (189)        (199)        (210)        (221)         

Net cash provided (or used) in financing activities (70)             (73)             (145)           (153)           (161)           (170)           (179)           (189)           (199)           (210)           (221)            

Net increase / (decrease) in cash 1,331          (1,790)         (3,623)         475             (314)            402             (241)            (235)            (3,330)         (2,800)         925              
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Income Statement - Consolidated

Base Case 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Income from continuing operations

Rates and annual charges 17,051       19,144       19,572       20,009       20,410       20,818       21,234       21,659       22,092       22,534       22,985       

User charges and fees 16,905       16,273       16,598       16,930       17,269       17,614       17,967       18,326       18,693       19,066       19,448       

Interest and investment revenue 435            410            1,050         933            628            628            646            643            654            602            576            

Other revenues 5,218         4,221         4,305         4,391         4,479         4,569         4,660         4,753         4,848         4,945         5,044         

Grants and contributions - Operating 25,350       10,740       10,955       11,174       11,398       11,625       11,858       12,095       12,337       12,584       12,835       

Grants and contributions - Capital 11,740       19,053       8,844         2,901         2,959         3,018         3,078         3,140         3,203         3,267         3,332         

Net gain from the disposal of assets -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Share of interest in joint ventures -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Total Income 76,699       69,841       61,325       56,340       57,143       58,273       59,444       60,616       61,827       62,999       64,220       

Expenses from continuing operations

Employee benefits and oncosts 20,246       16,677       17,094       17,521       17,959       18,408       18,868       19,340       19,824       20,319       20,827       

Borrowing costs 473            367            302            254            224            202            188            172            157            140            123            

Materials and contracts 34,453       12,384       12,632       12,884       13,142       13,405       13,673       13,946       14,225       14,510       14,800       

Depreciation and amortisation 11,172       10,826       11,270       11,767       12,003       12,249       12,495       12,760       13,033       13,294       13,560       

Impairment -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Other expenses 1,290         11,582       11,813       12,049       12,290       12,536       12,787       13,043       13,304       13,570       13,841       

Net loss from the disposal of assets 2,305         -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Total Expenses 69,939       51,835       53,110       54,476       55,619       56,801       58,011       59,261       60,542       61,833       63,151       

Net Operating Result 6,760         18,006       8,214         1,863         1,523         1,472         1,433         1,355         1,285         1,166         1,069         

Net operating result before grants and 

contributions provided for capital purposes (4,980)        (1,047)        (630)           (1,038)        (1,436)        (1,546)        (1,646)        (1,785)        (1,918)        (2,101)        (2,263)        

Statement of Financial Position - Consolidated

Base Case 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Current assets

Cash and investments 33,017       47,499       41,665       22,300       22,526       24,185       24,487       24,199       22,369       21,281       23,212       
Receivables 12,129       8,274         8,455         8,640         8,812         8,989         9,168         9,352         9,539         9,730         9,924         
Inventories 92              137            140            143            146            149            152            155            158            161            164            
Other 344            344            344            344            344            344            344            344            344            344            344            

Total current assets 45,582          56,254          50,604          31,427          31,828          33,667          34,152          34,050          32,410          31,516          33,644          

Non-current assets

Investments 5,000         5,000         5,000         5,000         5,000         5,000         5,000         5,000         5,000         5,000         5,000         
Receivables 11              12              13              13              13              13              14              14              14              14              15              
Inventories 147            113            115            117            120            122            125            127            130            132            135            
Infrastructure, property, plant and equipment 657,702     700,257     731,276     770,506     790,494     809,582     830,373     852,122     875,821     899,086     919,646     
Investment property 340            340            340            340            340            340            340            340            340            340            340            
Intangible assets 448            -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Joint venture investments -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Total non-current assets 663,648       705,722       736,743       775,976       795,967       815,057       835,852       857,603       881,304       904,573       925,136       

Total Assets 709,230       761,976       787,347       807,403       827,795       848,724       870,003       891,653       913,714       936,088       958,780       

Current liabilities

Payables 3,877         2,037         2,080         2,126         2,174         2,222         2,272         2,322         2,374         2,427         2,481         
Income received in advance 8,629         8,629         8,629         8,629         8,629         8,629         8,629         8,629         8,629         8,629         8,629         
Borrowings 1,285         1,066         532            554            361            376            337            298            315            333            352            
Provisions 5,130         4,670         4,786         4,906         5,029         5,154         5,283         5,415         5,551         5,689         5,832         

Total current liabilities 18,921          16,401          16,027          16,216          16,192          16,381          16,521          16,665          16,869          17,078          17,293          

Non-current liabilities

Payables -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Borrowings 6,284         (1,066)        (532)           (554)           (361)           (376)           (337)           (298)           (315)           (333)           (352)           
Provisions 2,158         2,158         2,158         2,158         2,158         2,158         2,158         2,158         2,158         2,158         2,158         

Total non-current liabilities 8,442            1,092            1,626            1,604            1,797            1,782            1,821            1,860            1,843            1,825            1,806            

Total Liabilities 27,363          17,493          17,653          17,819          17,989          18,163          18,342          18,524          18,712          18,903          19,100          

NET ASSETS 681,867       744,483       769,694       789,584       809,806       830,560       851,661       873,128       895,002       917,185       939,680       

Equity

Accumulated surplus 600,084     619,205     626,914     628,831     630,394     631,866     633,299     634,654     635,939     637,105     638,174     
Revaluation reserves 81,783       125,278     142,780     160,753     179,411     198,694     218,363     238,474     259,063     280,080     301,506     

TOTAL EQUITY 681,867       744,483       769,694       789,584       809,806       830,560       851,661       873,128       895,002       917,185       939,680       

Statement of Cash Flows - Consolidated

Base Case 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Cash flows from operating activities

Receipts:

Rates and annual charges 17,051       19,144       19,572       20,009       20,410       20,818       21,234       21,659       22,092       22,534       22,985       
User charges and fees 12,003       20,128       16,418       16,746       17,096       17,438       17,787       18,143       18,506       18,876       19,253       
Investment revenue and interest 435            410            1,050         933            628            628            646            643            654            602            576            
Grants and contributions 37,090       29,793       19,799       14,075       14,356       14,644       14,936       15,235       15,540       15,851       16,168       
Other 5,218         4,222         4,306         4,392         4,479         4,569         4,660         4,754         4,849         4,946         5,045         
Payments:

Employee benefits and on-costs (20,752)      (16,217)      (17,211)      (17,641)      (18,082)      (18,534)      (18,997)      (19,472)      (19,959)      (20,458)      (20,970)      
Materials and contracts (32,914)      (14,236)      (12,593)      (12,843)      (13,100)      (13,362)      (13,629)      (13,901)      (14,179)      (14,463)      (14,752)      
Borrowing costs (473)           (367)           (302)           (254)           (224)           (202)           (188)           (172)           (157)           (140)           (123)           
Other (1,625)        (11,582)      (11,813)      (12,049)      (12,290)      (12,536)      (12,787)      (13,043)      (13,304)      (13,570)      (13,841)      

Net cash provided (or used) in operating activities 16,033          31,296          19,226          13,368          13,274          13,462          13,663          13,845          14,042          14,178          14,341          

Cash flows from investing activities

Receipts:

Sale of investments 13,503       -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Sale of real estate assets -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Sale of infrastructure, property, plant and equipment (2,305)        -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Other 158            448            -                 -                 -                 -                 -                 -                 -                 -                 -                 
Payments:

Purchase of investments (5,003)        -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Purchase of real estate assets -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Purchase of infrastructure, property, plant and equipment (10,837)      (36,665)      (24,227)      (32,439)      (12,739)      (11,693)      (13,242)      (14,059)      (15,844)      (15,227)      (12,361)      
Other -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Net cash provided (or used) in investing activities (4,484)          (36,217)        (24,227)        (32,439)        (12,739)        (11,693)        (13,242)        (14,059)        (15,844)        (15,227)        (12,361)        

Cash flows from financing activities

Receipts:

New loans -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Payments:

Loan repayments (801)           (875)           (1,066)        (532)           (554)           (361)           (376)           (337)           (298)           (315)           (333)           

Net cash provided (or used) in financing activities (801)              (875)              (1,066)          (532)              (554)              (361)              (376)              (337)              (298)              (315)              (333)              

Net increase / (decrease) in cash 10,748          (5,795)           (6,067)           (19,603)         (19)                 1,408             45                  (552)               (2,101)           (1,365)           1,647             
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6. SRV Scenario 
Based on feedback received from the community as part of the Service Level Review and 

Rates Harmonisation and further feedback during the initial engagement around a potential 

SRV, Council does not believe that the community is willing to accept vastly reduced service 

levels or declining infrastructure. 

The SRV scenario shows a path that allows Council to increase its revenues via increased 

rates and reduce its expenditure through efficiency gains and cost savings with moderate 

adjustments to service levels. It assumes that these shifts can be sustained in the long-term. 

Council’s Road to Sustainability Plan outlines several actions Council is taking to achieve its 

objective of delivering sustainable best value to the community. 

The SRV scenario represents Council’s preferred long-term path to financial sustainability. 

Assumptions 
The key assumptions contrasting to the baseline scenario are: 

• Introduction of a permanent SRV under S508A of the Local Government Act of 

38.06% (compounded and including the IPART rate peg of 2.5%) over two years 

• Efficiency savings through staff savings of $600K annually from 2022/23 with some 

savings effected during 2021/22 

Council may consider other saving options over the longer term, such as: 

• Selling, disposing, or repurposing buildings, structures or land that could be suitable 

for alternative management, are underutilised or no longer needed. 

• Ceasing of services or transition of services to someone else to provide 

• Review of frequency, quality and quantity of services provided to the community 

• Transfer of a larger portion of the cost of services and facilities to the direct 

users/beneficiaries rather than the general ratepayer 

Implications 
The SRV scenario shows a return to operating profits for the general fund from year 2023/24. 

It allows Council to increase its asset replacement reserves to make sure services can be 

delivered into the future. The SRV scenario meets the key principles of sound financial 

management. It returns operations to a surplus in the long-term, invests responsibly in 

infrastructure and avoids burdening future generations with excessive costs or extensive 

reductions to services. 

However, while this scenario shows reduced reliance on external grant funding, Council 

continues to rely on external funding for infrastructure renewals. External funding will still be 

required to fully fund required renewals in the general fund. Council considers the ongoing 

level of additional funding achievable. 
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SRV Scenario – Primary Financial Reports 
Following are the reports for Council’s General Fund and the consolidated model. Note that 

the Water Supply Fund and Wastewater Fund do not change under this scenario. 
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Income Statement - General Fund - SRV

SRV Scenario 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Income from continuing operations

Rates and annual charges 9,581       9,757       11,346     13,211     13,475     13,744     14,019     14,300      14,586      14,877      15,175      

User charges and fees 13,205     12,927     13,186     13,450     13,719     13,993     14,273     14,558      14,849      15,146      15,449      

Interest and investment revenue 289          350          776          804          578          641          708          778           854           933           1,017        

Other revenues 4,368       4,141       4,224       4,308       4,394       4,482       4,572       4,663        4,757        4,852        4,949        

Grants and contributions - Operating 25,335     10,740     10,955     11,174     11,398     11,625     11,858     12,095      12,337      12,584      12,835      

Grants and contributions - Capital 10,343     17,875     7,710       1,744       1,779       1,814       1,851       1,888        1,926        1,964        2,003        

Net gain from the disposal of assets (6)            -              -              -              -              -              -              -                -                -                -                

Share of interest in joint ventures -              -              -              -              -              -              -              -                -                -                -                

Total Income 63,115     55,791     48,196     44,690     45,342     46,300     47,280     48,282      49,308      50,356      51,428      

Expenses from continuing operations

Employee benefits and oncosts 18,582     13,987     14,337     14,695     15,063     15,439     15,825     16,221      16,627      17,042      17,468      

Borrowing costs 155          94            88            81            73            66            60            53             48             42             36             

Materials and contracts 28,723     9,074       8,757       9,084       9,278       9,476       9,677       9,883        10,092      10,306      10,524      

Depreciation and amortisation 8,151       8,789       9,724       10,184     10,388     10,596     10,808     11,024      11,244      11,469      11,699      

Impairment -              -              -              -              -              -              -              -                -                -                -                

Other expenses 165          7,613       7,765       7,921       8,079       8,241       8,406       8,574        8,745        8,920        9,098        

Net loss from the disposal of assets 2,284       -              -              -              -              -              -              -                -                -                -                

Total Expenses 58,060     39,557     40,672     41,966     42,881     43,818     44,776     45,755      46,756      47,780      48,825      

Net Operating Result 5,055       16,233     7,524       2,724       2,461       2,482       2,505       2,528        2,552        2,577        2,603        

Net operating result before grants and 

contributions provided for capital purposes (5,289)     (1,642)     (186)        980          682          668          654          640           627           613           600           

Statement of Financial Position - General Fund

SRV Scenario 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Current assets

Cash and investments 13,075     33,777     35,179     23,878     27,040     30,387     33,921     37,710      41,665      45,827      50,139      
Receivables 7,681       7,647       8,270       8,987       9,167       9,350       9,537       9,728        9,922        10,121      10,323      
Inventories 430          137          140          145          148          151          154          157           160           163           167           
Other 9              9              9              9              9              9              9              9               9               9               9               

Total current assets 21,196       41,570       43,598       33,019       36,364       39,897       43,621       47,604         51,757         56,120         60,637         

Non-current assets

Investments 5,000       5,000       5,000       5,000       5,000       5,000       5,000       5,000        5,000        5,000        5,000        
Receivables 12            12            13            14            15            15            15            16             16             16             17             
Inventories 353          113          115          119          121          124          126          129           131           134           137           
Infrastructure, property, plant and equipment 541,297   573,761   593,423   621,300   635,570   650,063   664,697   679,466    694,465    709,609    724,958    
Investment property 340          340          340          340          340          340          340          340           340           340           340           
Intangible assets 448          -              -              -              -              -              -              -                -                -                -                
Joint venture investments -              -              -              -              -              -              -              -                -                -                -                

Total non-current assets 547,450     579,226     598,891     626,774     641,046     655,542     670,179     684,950      699,953      715,099      730,452      

Total Assets 568,646     620,797     642,489     659,793     677,410     695,439     713,800     732,554      751,709      771,219      791,089      

Current liabilities

Payables 3,014       1,954       1,997       2,051       2,097       2,143       2,191       2,240        2,290        2,341        2,393        
Income received in advance 8,629       8,629       8,629       8,629       8,629       8,629       8,629       8,629        8,629        8,629        8,629        
Borrowings 190          273          279          273          191          197          149          100           106           112           118           
Provisions 5,203       3,916       4,014       4,115       4,218       4,323       4,431       4,542        4,655        4,772        4,891        

Total current liabilities 17,036       14,772       14,920       15,067       15,134       15,292       15,400       15,510         15,680         15,854         16,032         

Non-current liabilities

Payables -              -              -              -              -              -              -              -                -                -                -                
Borrowings (190)        (273)        (279)        (273)        (191)        (197)        (149)        (100)          (106)          (112)          (118)          
Provisions 2,158       2,158       2,158       2,158       2,158       2,158       2,158       2,158        2,158        2,158        2,158        

Total non-current liabilities 1,968         1,885         1,879         1,885         1,967         1,961         2,009         2,058           2,052           2,046           2,040           

Total Liabilities 19,004       16,657       16,799       16,953       17,101       17,253       17,409       17,569         17,732         17,900         18,071         

NET ASSETS 549,642     604,139     625,690     642,841     660,309     678,186     696,391     714,985      733,977      753,319      773,018      

Equity

Accumulated surplus 476,638   492,872   500,396   503,120   505,581   508,063   510,568   513,096    515,648    518,225    520,828    
Revaluation reserves 73,003     111,268   125,294   139,720   154,728   170,122   185,823   201,889    218,329    235,094    252,190    

TOTAL EQUITY 549,642     604,139     625,690     642,841     660,309     678,186     696,391     714,985      733,977      753,319      773,018      

Statement of Cash Flows - General Fund

SRV Scenario 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Cash flows from operating activities

Receipts:

Rates and annual charges 9,581       9,757       11,346     13,211     13,475     13,744     14,019     14,300      14,586      14,877      15,175      
User charges and fees 12,194     12,961     12,563     12,732     13,539     13,810     14,086     14,367      14,655      14,948      15,247      
Investment revenue and interest 289          350          776          804          578          641          708          778           854           933           1,017        
Grants and contributions 35,678     28,615     18,665     12,918     13,176     13,440     13,709     13,983      14,263      14,548      14,839      
Other 4,369       4,141       4,225       4,309       4,395       4,482       4,572       4,664        4,757        4,852        4,949        
Payments:

Employee benefits and on-costs (19,161)   (12,701)   (14,435)   (14,796)   (15,166)   (15,545)   (15,933)   (16,332)     (16,740)     (17,159)     (17,588)     
Materials and contracts (28,501)   (9,601)     (8,719)     (9,040)     (9,238)     (9,434)     (9,635)     (9,839)       (10,048)     (10,261)     (10,478)     
Borrowing costs (155)        (94)          (88)          (81)          (73)          (66)          (60)          (53)            (48)            (42)            (36)            
Other (165)        (7,613)     (7,765)     (7,921)     (8,079)     (8,241)     (8,406)     (8,574)       (8,745)       (8,920)       (9,098)       

Net cash provided (or used) in operating activities 14,129       25,816       16,567       12,137       12,607       12,831       13,060       13,294         13,533         13,777         14,026         

Cash flows from investing activities

Receipts:

Sale of investments 13,503     -              -              -              -              -              -              -                -                -                -                
Sale of real estate assets -              -              -              -              -              -              -              -                -                -                -                
Sale of infrastructure, property, plant and equipment (2,290)     -              -              -              -              -              -              -                -                -                -                
Other 158          448          -              -              -              -              -              -                -                -                -                
Payments:

Purchase of investments (5,003)     -              -              -              -              -              -              -                -                -                -                
Purchase of real estate assets -              -              -              -              -              -              -              -                -                -                -                

Purchase of infrastructure, property, plant and equipment (8,672)     (28,074)   (15,086)   (23,357)   (9,377)     (9,503)     (9,545)     (9,577)       (9,704)       (9,742)       (9,841)       
Other -              -              -              -              -              -              -              -                -                -                -                

Net cash provided (or used) in investing activities (2,305)        (27,626)     (15,086)     (23,357)     (9,377)        (9,503)        (9,545)        (9,577)         (9,704)         (9,742)         (9,841)         

Cash flows from financing activities

Receipts:

New loans -              -              -              -              -              -              -              -                -                -                -                
Payments:

Loan repayments (105)        (190)        (273)        (279)        (273)        (191)        (197)        (149)          (100)          (106)          (112)          

Net cash provided (or used) in financing activities (105)           (190)           (273)           (279)           (273)           (191)           (197)           (149)             (100)             (106)             (112)             

Net increase / (decrease) in cash 11,719        (2,000)         1,208          (11,499)      2,957          3,137          3,318          3,568            3,729            3,929            4,074            



SNOWY VALLEYS COUNCIL – UPDATED LONG TERM FINANCIAL PLAN 2021 – 2031 
(October 2021) 

Page | 17 

 

Income Statement - Consolidated SRV

Consolidated SRV 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Income from continuing operations

Rates and annual charges 17,051       19,144       19,572       21,392       23,436       23,905       24,383       24,871       25,368       25,875       26,393       

User charges and fees 16,905       16,273       16,598       16,930       17,269       17,614       17,967       18,326       18,693       19,066       19,448       

Interest and investment revenue 435            410            1,059         975            729            800            892            965            1,056         1,086         1,141         

Other revenues 5,218         4,221         4,305         4,391         4,479         4,569         4,660         4,753         4,848         4,945         5,044         

Grants and contributions - Operating 25,350       10,740       10,955       11,174       11,398       11,625       11,858       12,095       12,337       12,584       12,835       

Grants and contributions - Capital 11,740       19,053       8,844         2,901         2,959         3,018         3,078         3,140         3,203         3,267         3,332         

Net gain from the disposal of assets -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Share of interest in joint ventures -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Total Income 76,699       69,841       61,334       57,764       60,270       61,531       62,838       64,150       65,505       66,824       68,193       

Expenses from continuing operations

Employee benefits and oncosts 20,246       16,677       17,094       17,521       17,959       18,408       18,868       19,340       19,824       20,319       20,827       

Borrowing costs 473            367            302            254            224            202            188            172            157            140            123            

Materials and contracts 34,453       12,284       12,032       12,424       12,685       12,950       13,221       13,498       13,780       14,067       14,361       

Depreciation and amortisation 11,172       10,826       11,270       11,767       12,003       12,249       12,495       12,760       13,033       13,294       13,560       

Impairment -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Other expenses 1,290         11,582       11,813       12,049       12,290       12,536       12,787       13,043       13,304       13,570       13,841       

Net loss from the disposal of assets 2,305         -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Total Expenses 69,939       51,735       52,510       54,016       55,162       56,346       57,560       58,812       60,097       61,391       62,712       

Net Operating Result 6,760         18,106       8,823         3,748         5,107         5,185         5,278         5,338         5,408         5,433         5,481         

Net operating result before grants and 

contributions provided for capital purposes (4,980)        (947)           (21)             847            2,149         2,167         2,200         2,198         2,205         2,166         2,149         

Statement of Financial Position - Consolidated

Consolidated SRV 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Current assets

Cash and investments 33,017       47,934       43,766       27,330       31,119       36,472       40,599       44,272       46,543       49,700       56,021       
Receivables 8,212         8,274         8,910         9,640         9,833         10,029       10,230       10,435       10,643       10,856       11,073       
Inventories 430            137            140            145            148            151            154            157            160            163            167            
Other 9                9                9                9                9                9                9                9                9                9                9                

Total current assets 41,668          56,354          52,825          37,124          41,109          46,661          50,992          54,873          57,355          60,729          67,270          

Non-current assets

Investments 5,000         5,000         5,000         5,000         5,000         5,000         5,000         5,000         5,000         5,000         5,000         
Receivables 12              12              13              14              15              15              15              16              16              16              17              
Inventories 353            113            115            119            121            124            126            129            131            134            137            
Infrastructure, property, plant and equipment 656,483     698,723     729,742     768,972     788,960     808,048     828,839     850,588     874,287     897,552     918,112     
Investment property 340            340            340            340            340            340            340            340            340            340            340            
Intangible assets 448            -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Joint venture investments -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Total non-current assets 662,636       704,188       735,210       774,445       794,436       813,526       834,321       856,072       879,774       903,042       923,605       

Total Assets 704,304       760,542       788,035       811,569       835,545       860,187       885,313       910,945       937,129       963,771       990,875       

Current liabilities

Payables 3,127         2,037         2,080         2,135         2,183         2,231         2,281         2,332         2,384         2,437         2,491         
Income received in advance 8,629         8,629         8,629         8,629         8,629         8,629         8,629         8,629         8,629         8,629         8,629         
Borrowings 1,276         1,066         532            554            361            376            337            298            315            333            352            
Provisions 5,303         4,670         4,786         4,906         5,029         5,154         5,283         5,415         5,551         5,689         5,832         

Total current liabilities 18,334          16,401          16,027          16,225          16,201          16,390          16,531          16,675          16,879          17,088          17,304          

Non-current liabilities

Payables -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Borrowings 3,662         (1,066)        (532)           (554)           (361)           (376)           (337)           (298)           (315)           (333)           (352)           
Provisions 2,158         2,158         2,158         2,158         2,158         2,158         2,158         2,158         2,158         2,158         2,158         

Total non-current liabilities 5,820            1,092            1,626            1,604            1,797            1,782            1,821            1,860            1,843            1,825            1,806            

Total Liabilities 24,155          17,493          17,653          17,828          17,998          18,173          18,351          18,534          18,721          18,913          19,110          

NET ASSETS 680,150       743,049       770,382       793,741       817,547       842,015       866,962       892,411       918,408       944,858       971,765       

Equity

Accumulated surplus 480,807     498,912     509,084     514,417     519,524     524,709     529,988     535,325     540,733     546,166     551,648     
Revaluation reserves 199,343     244,137     261,298     279,324     298,023     317,306     336,974     357,085     377,674     398,691     420,117     

TOTAL EQUITY 680,150       743,049       770,382       793,741       817,547       842,015       866,962       892,411       918,408       944,858       971,765       

Statement of Cash Flows - Consolidated

Consolidated SRV 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Cash flows from operating activities

Receipts:

Rates and annual charges 17,051       19,144       19,572       21,392       23,436       23,905       24,383       24,871       25,368       25,875       26,393       
User charges and fees 15,920       16,211       15,963       16,200       17,076       17,418       17,766       18,121       18,484       18,854       19,231       
Investment revenue and interest 435            410            1,059         975            729            800            892            965            1,056         1,086         1,141         
Grants and contributions 37,090       29,793       19,799       14,075       14,356       14,644       14,936       15,235       15,540       15,851       16,168       
Other 5,219         4,221         4,306         4,393         4,479         4,569         4,660         4,754         4,849         4,946         5,045         
Payments:

Employee benefits and on-costs (20,925)      (16,044)      (17,211)      (17,641)      (18,082)      (18,534)      (18,997)      (19,472)      (19,959)      (20,458)      (20,970)      
Materials and contracts (34,208)      (12,841)      (11,993)      (12,378)      (12,643)      (12,907)      (13,177)      (13,453)      (13,734)      (14,020)      (14,312)      
Borrowing costs (473)           (367)           (302)           (254)           (224)           (202)           (188)           (172)           (157)           (140)           (123)           
Other (1,290)        (11,582)      (11,813)      (12,049)      (12,290)      (12,536)      (12,787)      (13,043)      (13,304)      (13,570)      (13,841)      

Net cash provided (or used) in operating activities 18,819          28,945          19,381          14,713          16,838          17,155          17,488          17,806          18,143          18,423          18,730          

Cash flows from investing activities

Receipts:

Sale of investments 13,503       -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Sale of real estate assets -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Sale of infrastructure, property, plant and equipment (2,305)        -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Other 158            448            -                 -                 -                 -                 -                 -                 -                 -                 -                 
Payments:

Purchase of investments (5,003)        -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Purchase of real estate assets -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Purchase of infrastructure, property, plant and equipment (10,837)      (36,665)      (24,227)      (32,439)      (12,739)      (11,693)      (13,242)      (14,059)      (15,844)      (15,227)      (12,361)      
Other -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 

Net cash provided (or used) in investing activities (4,484)          (36,217)        (24,227)        (32,439)        (12,739)        (11,693)        (13,242)        (14,059)        (15,844)        (15,227)        (12,361)        

Cash flows from financing activities

Receipts:

New loans -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 
Payments:

Loan repayments (801)           (875)           (1,066)        (532)           (554)           (361)           (376)           (337)           (298)           (315)           (333)           

Net cash provided (or used) in financing activities (801)              (875)              (1,066)          (532)              (554)              (361)              (376)              (337)              (298)              (315)              (333)              

Net increase / (decrease) in cash 13,534          (8,146)           (5,912)           (18,258)         3,545             5,101             3,870             3,410             2,001             2,880             6,037             
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7. Sensitivity Analysis 
Both the baseline and SRV scenario have been evaluated in relation to their sensitivity to 

changes in the assumptions. 

Employee Costs 
Council’s ability to contain rises in employee costs has a major impact on future 

performance. A key issue is the level of capitalisation (allocating employees to capital works 

programs rather than operational) and the level of resourcing required for civil contracting 

activities. 

Future increases (indexation) of employee costs due to award increases and progression of 

staff through the salary system are critical components of the modelling. Employee costs 

increasing by an average of 1% higher than the assumed rate results in an additional $9 

million and $8 million respectively to employee costs by the end of the 10-year period for the 

baseline and SRV scenario respectively. 

Interest Rates 
Council has very low levels of borrowings and the existing loans are at fixed rates with 

interest payments decreasing over time. However, the interest received on investments has 

an impact on operating results. Further, utilising reserves for major capital investments 

decreases the available investment assets from which interest is received. 

Capital Works Programs 
A significant increase in Council’s capital works programs over what is proposed in the 

updated LTFP will reduce reserves and cash holdings. If Council embarked on adding new 

capital projects resulting in additional assets, not only will the reserves decrease, but 

operational costs will increase both for maintenance and depreciation. 

Grant Programs 

Council relies heavily on external funding for its operations and capital works renewal 

program. If such grants are reduced or discontinued, Council will have to generate 

considerably more revenues from other sources. It has been assumed that Government 

funding remains stable, however, should such funding decrease because of current 

economic stimulus spending, Council’s operating result would significantly worsen. 

Rates Income 
Rates Income is restricted to rate pegging as set each financial year by the Independent 

Pricing & Regulatory Tribunal (IPART). If rate pegging was abolished, Council would have 

greater flexibility to achieve financial sustainability. 

Cost Shifting 
Over the years other levels of government have shifted costs associated, among other, with 

emergency services, weed management, food safety regulation, road safety programs and 

fire and emergency services to local government without funding. It is likely that this trend will 

continue and negatively affect Council’s operating results. 

Energy Costs 
Increased energy costs are occurring with Council continually looking at ways to minimise 

future costs. Solar panels and geothermal heating/cooling for Council buildings have resulted 

in savings with further projects being investigated. 

Insurance and Workers Compensation 
Forecasting insurance premiums is difficult. Considerable increases in insurance premiums 

are possible, influenced by several issues, particularly the occurrence of natural disasters, 

economic uncertainty and climate change. 
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Workers’ compensation premiums can increase at any time following a rise in claims or with 

major open cases. Council’s safety, risk & quality committee is committed to reducing 

premiums and claims through increased risk mitigation, awareness and workplace safety 

programs. 

Superannuation 
Council is responsible to fund investment shortfalls in the defined benefits member scheme 

until all staff in the scheme have retired. Council has been advised to expect to be called 

upon to fund investment shortfalls in this scheme due to the current economic environment. 

However, no additional allowance has been made in the financial forecast at this stage as 

the extend of the funding requirement is unclear. 

 

8. Indicators  
Council’s key objectives include the achievement of an operating surplus over the planning 

cycle and adequate funding of asset renewals. This is achieved under the SRV Scenario. 

Other considerations include the achievement of industry benchmarks that Council must 

report on as part of its annual report. 

The following ratios are anticipated to occur under the SRV scenario (comment included 

where divergent for the baseline scenario): 

Operating Performance Ratio – Benchmark > 0% 
This ratio measures financial sustainability and indicates Council’s capacity to meet its 

ongoing expenditure by comparing revenues with operating expenses (excluding capital 

grants and contributions). In the SRV scenario, Council reaches the benchmark by 2023/24. 

Under the baseline scenario, Council is unable to reach this benchmark. 

Own Source Revenue – Benchmark > 60% 
This ratio indicates Council’s ability to control its own operating performance and financial 

sustainability. It compares operating revenues gained from sources other than grants and 

contributions to its total operating revenues. Council meets this benchmark in 9 out of 10 

years. 

Unrestricted Current Ratio – Benchmark >1.5 
This ratio indicates Council’s ability to meet short term obligations as they fall due. Council 

meets this ratio throughout the period of the LTFP. However, in the baseline scenario, 

Council assets quickly deplete, and Council is unable to meet this ratio from about 2025/26. 

Debt Service Cover Ratio – Benchmark >2 
This ratio indicates the proportion of operating revenues being utilised for interest and 

principal repayments on loans. Council is well within the benchmark over the entire period of 

the LTFP. 

Rates and Annual Charges Outstanding – Benchmark <10% 
This ratio assesses the impact of uncollected rates and charges on liquidity and the 

adequacy of recovery efforts. It is expected to be achieved over the entire period of the 

LTFP. However, economic factors may influence rates and charges collection in the earlier 

years of the forecast. 

Cash Expenses Cover Ratio – Benchmark >3 months 
This ratio indicates Council’s liquidity. It determines the number of months a Council can 

continue paying for its immediate expenses without additional cash flow. The ratio is 

expected to be achieved over the period of the LTFP. But under the baseline scenario 

Council is unable to meet this ratio from year 2027/28. 
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9. Capital Works Program 
The capital works program for 2021/22 is included in the operational plan and budget paper. 

The chart below shows the planned capital expenditure over the next ten years, however, 

this is forecast requires regular updating due to changes to the works program and available 

funding opportunities. It will be updated in line with the Community Strategic Plan and 

Delivery Program. 

 

 

Council’s Strategic Asset Management Plan contains further information on Council’s asset 

portfolio. 
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