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ACKNOWLEDGEMENT
OF COUNTRY

Snowy Valleys Council proudly
acknowledges the traditional owners
and custodians of this land and water
and pay respects to their Elders past
and present.
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OUR VISION, MISSION
AND VALUES

Our Community Vision

We enjoy and are proud of our beautiful
scenery, clean waterways and natural
landscape and recognise and respect the
environment and First Nations people.

We value community, encourage belonging,
and support one another.

We have excellent standard of living and
services that support us through all stages
of life.

We are free to enjoy the peace and quiet

of regional life and remain well-connected
through technology and high-quality transport
accessibility.

Our communities enjoy diverse employment
and education opportunities, and we continue
to innovate and promote our area to ensure
we prosper in the future.

IMAGE: POPLAR TREES, LACMALAC, TUMUT

Our Vision

Leading, engaging, and supporting strong and
vibrant communities.

Council’s Values

In addition to our Code of Conduct, Council
has adopted a set of Values that guide our
behavior both inside the workplace and in our
interactions with our customers, community,
and stakeholders. As an organisation, we
strive to reflect these in our everyday work.

» INTEGRITY
» RESPECT
» SAFETY




MESSAGE FROM OUR
MAYOR

It would be safe to say the journey over the
last twelve months has provided significant
challenges and some rewards.

Council implemented the approved Special Rate
Variation to increase its income with a cumulative
35.95% permanent increase being implemented
over 2 years across all rating categories.

However, the state of the organisation’s financial
position continues to cause serious concern with
pressures on costs being further exacerbated by
the high inflation environment and cost-shifting
from previously State Government funded
services that are now on Council’s books.

The serious underlying financial challenges
faced by Council will require more hard decisions
and actions in the future including the option of
applying for further Special Rate Variation.

In more rewarding news this year saw the
delivery of some major government-funded
infrastructure projects on behalf of our community
including the new accessible public amenities
block at the Tumut Bull Paddock, widening and
pavement reconstruction works on Yaven Creek
Road and upgrades to the Tumut and Batlow
Pools.

An additional sixty permanent beds were installed
at the Batlow Caravan Park to support the local
horticultural and forest industries, and the Snowy
Valleys Regional Tracks and Trails Masterplan
was adopted with an agreed list of priority
projects.

Safety improvement works on the 10km stretch
of Brindabella Road between the Goodradigbee
River and Piccadilly Circus (ACT border) got
underway with sections of the road being
widened by up to four meters.

This work when added to the potential of the
future $37.5m government-funded upgrades will
be a huge improvement to the Brindabella Road
link between the Snowy Valleys and Canberra.
The upgrades will not only improve safety but will
boost tourism opportunities.

The installation of the new 60m long concrete
flood and earthquake-resistant bridge on
Bombowlee Creek Road was opened in July
2022 and has ensured the essential timber road
will continue to benefit the local timber industry
and make safer travelling conditions for all road
users.

We supported community-led events, projects,
and initiatives and were also pleased to

host several events ourselves including the
Khancoban Long Lunch, a Careers Expo

in support of local students, and a special
dinner ceremony held on Australia Day eve in
recognition of Australia Day awardees.

I'd like to commend council staff and my fellow
Councillors for their efforts over the last 12
months.

It's not been an easy undertaking endeavouring
to get on top of the financial issues and
constraints facing this council while also
continuing to work through the de-amalgamation
process.

We have made some difficult decisions, with

more to make in the future, toward becoming a
financially sustainable organisation.

COUNCILLOR IAN CHAFFEY
MAYOR
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THE YEAR IN
REVIEW

ORGANISATION AND FINANCIAL
PERFORMANCE

CAPITAL WORKS SNAPSHOT
HIGHLIGHTS & CHALLENGES
COMMUNITY & CIVIC EVENTS

SNOWY VALLEYS LOCAL
GOVERNMENT AREA IN NUMBERS
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ORGANISATIONAL
AND FINANCIAL DELIVERY PROGRAM
PERFORMANCE

Performance indicators

Activities in 2022-2023 contributed to &
: Qy 93%
our four-year Delivery Program Achicved
2022-2026 and the long-term objectives
%)
Not Achieved

in our Community Strategic Plan 2042.

Dur ng 2022-2023, we completed or
progressed a significant program of capital

works projects and provided services OPERATIONAL PLAN
that addressed social, economic, and

environmental objectives set out in the %
Delivery Program and Community Strategic Q& 92%
Plan. Completed
Overall performance during 2022-2023 was
: 3%
measured against 24 four-year achievements, x Not Achieved
. 258 one-year actions and 393 performance LGS
L indicators as outlined in the Delivery Program .
i and Operational Plan. 5%
To be carried over

IMAGE: NEW BIKE PARK - GOLDFIELD PARKS, TUMBARUMBA
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FINANCIAL PERFORMANCE SUMMARY

Rates and charges contribution

$19,859,213 is collected annually from rates and annual charges (waste, water, and stormwater), providing
funding for a large variety of valued community services.

In addition to rates and charges income and to relieve the burden on ratepayers, Council actively collects
other income from user fees, grants, and other sources such as income on investments, development

contributions, leases etc.

EVERY $100 COLLECTED WAS DISTRIBUTED AS
FOLLOWS ACROSS A RANGE OF SERVICES
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$13.35

Library an
!i i! Service
$6.00

Tourism
$3.83
% g Governance
H & $4.74
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Asset Management and
Maintenance

Administration /
Internal Services

Waste Management
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mmunity

Swimming Pools

$3.67

Wastewater
Management

$3.29

Water Services

$2.90

Parks & Recreation

$2.84

Emergency Services

$1.52

Regulatory and
Environment Services

$2.33
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CAPITAL WORKS SNAPSHOT

Roads
$9,980,881

Footpaths
$33,505

Bridges
$765,033

Build ngs
$4,675,461

Waste Fund
$2,388,645

Parks & Open
Spaces

$2,426,689

Water Supply
$512,285

Wastewater

$880,146

Information
Technology

$672,252

Plant &
Equipment

$1,221,495

Kerb & Guttering
$49,305

Economic
Development

$3,894,181

Drainage

$84,777

IMAGE: ROADWORKS - TARADALE ROAD (TUMBARUMBA)
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COMMUNITY AND
CIVIC EVENTS

In 2022-2023 we hosted, sponsored, and
supported many events that provided
residents, businesses, and visitors with the
opportunity to connect with our beautiful
natural environment.

A total of $70,000 was provided in Event
Sponsorship to a range of Events held in the
Snowy Valleys Region.

Council supported the following events:

July 2022

> NAIDOC Week

> TRBC Tap Days

> Anglican Arden’s School Country Experience

August 2022
> Adelong Winter Bites

October 2022

> Khancoban Summer Daze

> Tumbarumba Spring Flower Festival
> Hume & Hovell Ultra

November 2022

> Mosaic Multicultural Festival

> Upper Murray Beef Forum

> Tumbarumba Camp Draft

» Rosewood Working Cow Horse Show

December 2022

> Tumbarumba Rotary Christmas Family Fun
Night

> Adelong Carols by Candlelight

> Tumut Christmas Family Fun Night

> Tumut Rotary Christmas Carols

> Courabyra Hall Christmas Markets

January 2023

> Zone 20 Pony Club Camp
> Tumbarumba Rodeo

> Tumut Cycle Classic

> Off Grid Throwdown

> Australia Day Awards

> Citizenship Ceremonies

February 2023

> 9’s Rugby League Football Competition

> Tumbafest
> Senior’s Expo 2023

March 2023
> Batlow Show

> Snowy Valleys Cycle Challenge

> Career’s Expo

> Women’s Week

> Youth Week

> Rock the Turf

> Adelong Show

> Tumbarumba Show

April 2023

> Tumbarumba Polocrosse

> Tumut Falling Leaf Festival
> Easter Bazaar

> ANZAC Day Ceremonies

May 2023
> Tumut MTB 3 HR
> Batlow Ciderfest

IMAGE: BATLOW WINTER BITES
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OUR PLACE,
OUR COMMUNITY

> ABOUT COUNCIL
> SNOWY VALLEYS - WHO ARE WE?

> SNOWY VALLEYS LOCAL
GOVERNMENT AREA IN NUMBERS

> SERVICES, ACTIVITIES, AND
SERVICE LOCATIONS

> CONNECTING WITH OUR
COMMUNITY

IMAGE: KHANCOBAN
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ABOUT COUNCIL

Our nine (9) elected councillors are supported by 281 (full time, part time
and casual) staff members, undertaking both administrative and outdoor
activities. Our annual operating expenditure budget for 2022-2023
exceeded $77.32 million.

® WAGGA WAGGA
¢ BRUNGLE

. °
ADELONG TUMUT TO CANBERRA —

SNOWY VALLEYS
NSW COUNCIL
e BATLOW ACT

e TALBINGO

e ROSEWOOD

e TUMBARUMBA

o JINGELLIC
¢ TOOMA

* KHANCOBAN

VIC

SNOWY VALLEYS COUNCIL
Towns & Villages
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SNOWY VALLEYS - WHO ARE WE?

Location

Snowy Valleys Council is located in the Riverina Murray region of New South Wales, about 200
kilometres west of the Canberra CBD, and about 400kms south-west of the Sydney CBD. Snowy
Valleys was formed in 2016 from the merger of the Tumut Shire and Tumbarumba Shire Councils.
Lying between the Snowy Mountains and the rugged, iconic Australian outback. The region
comprises 9 proudly independent country towns and is home to a diverse landscape centred
primarily on farming, forestry/logging, wind production and outdoor pursuits.

LAND AREA POPULATION
""" : 2022
% | 8,960km2 14,884 (-17)
I 2021
14,907
WORKING POPULATION QUALIFICATIONS
o~ Employed Full Time Bachelor or Higher Degree
S5 3960 (57.9%) 2%
@ Employed Part Time Advanced Diploma or Diploma
2133 (31.2%) 6.9%
Employed - away from work Education & Training
454 (3.2%) 7.3%
Unemployed Healthcare & Social Assistance
578 (7.7%) 16.3%
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SNOWY VALLEYS — WHO ARE WE?

TOP 5 INDUSTRIES TRANSPORT TO WORK
Agriculture, Forestry Manufacturing Car Truck
@ and Fishing 12.5% 70.2% 1.1%
l’ ‘\ 16.2% Retail Trade Motorbike Work from
Health Care & 7.9% 0.4% Home
Social Assistance Construction r— 10.6%
11.2% 7.6% 4.8%
ECONOMIC DEVELOPMENT SCHOOLS
GST Registered Local Jobs @ Primary Tertiary
S Businesses 6,836 Schools Institution
1,672 B8 12 1 v
LGA gross High
Regional Produce Schools
$351.6M 5

L N SR W
. 7 L \
R \_'.\r

o 4/. ::,f’k‘l {.k:‘r;} Y

7 -

IMAGE: KHANCOBAN LONG LUNCH

Snowy Valleys Coun 1| Annual Report 2022 - 2023 21



SNOWY VALLEYS COUNCIL LOCAL
GOVERNMENT AREA IN NUMBERS

Snowy Valleys Council has a total asset base of $991 million. The majority of Counci’s assets are
either road, water, sewer and parks and gardens, with significant investment made in those categories
to ensure assets are maintained and renewed.

[ 700kms

(0 o) of sealed roads 6 Resource Recovery Centres
—T — 475kms ' 1 Material Recover Facility —

of unsealed roads

157 Vehicular Bridges
52 Pedestrian Bridges

1 Performance Arts Centre

9 Community Centres
A2 2l

4 Community Halls

100kms
of shared paths
(Bikes/Walk)

- 48 Parks & Reserves
(\ 8 Sports Fields
Q O 3 Showgrounds
27 Bushland Reserves (230ha)

420
@
=

5 Swimm ng Pools

BEF— 335 Buildings
1 Sales Yards

36 Public Toilets

7 Wastewater Treatment Plants
16 Wastewater Pump Stations
6 Water Treatment Plans

19 Water Reservoir
El:\ 2 Dams

~~~~~- 1 Raw Water Reservoir
2 Water Supply Bores

202kms Sewer Mains
269kms Water Mains
80kms Stormwater Mains

IMAGE: TUMBA SHOWGROUND
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OUR CONNECTED COMMUNITY
ROAD MAPS

Through partial funding from the NSW
Community Recovery and Resilience
Fund, Council worked with our local
community to prepare community-led
plans aimed at understanding our places,
spaces and networks that connect us to
build stronger more socially cohesive and
resilient communities.

What is social cohesion?

Social cohesion refers to positive social
relationships — it is the bond or ‘glue’ that binds
people. A socially cohesive society is one which
works towards the wellbeing of all its members,
fights exclusion and marginalisation, creates a
sense of belonging, promotes trust and offers its
members the opportunity of upward mobility.

Local governments are at the centre of this
ever-changing environment. They know and
understand their communities better than any
other level of government. They deliver economic,
environmental, and social outcomes across a
range of areas which affect community cohesion.
As such, they are well placed to implement
initiatives to reap the benefits of stronger, more
resilient, and productive communities.

Our plan for a connected place

The Road Map sets a vision and values as
identified by our local community to strengthen
community connections and our resilience locally
and identifies ideas and actions to improve
access to the community assets we need to
better withstand future challenges and emergency
events. It provides our resident and business
community, Council, and other institutions with
the information needed to work in partnership
with us.

It acknowledges that our social connectors - the
community groups and events; services and
institutions; places and spaces; and information
sources - play a significant role in how socially
cohesive we are and focuses on identifying
community-led initiatives and priorities for the
improvement of our place and community.

Actions Snowy Valleys Council can take
To connect communities

1. Support the community to implement their
Connected Community Road Map.

2. Consider the delivery of pop-up Council
services throughout the year in localities
where council does not have offices. This
would provide with the opportunity to meet
with Council staff on a range of planning,
public space and services matters, without
having to travel to Tumut or Tumbarumba.

3. Provide ongoing grant information and writing
support to community groups and small
businesses to build their capacity to access
funding for community building projects.

4. |dentify and promote an ‘information hub’
where people can access information during
emergencies. This could be located at the
local chemist, newsagency, post office or
library.

5. Further promote through community
newsletters and social media; local community
groups, programs and events that can socially
connect the community to enhance social
cohesion.

To access Snowy Valleys Our
Connected Community Road Map and
Social Connectors in Our local Place
Plans, visit Strategies and Plans -
Snowy Valleys (nsw.gov.au)

or use QR Code.

Snowy Valleys Coun 1| Annual Report 2022 - 2023
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SERVICE LOCATIONS

We have two main service centres with customer service counters and other service locations:

Name Address Contact

Customer Service Centres

Tumut 76 Capper Street, Tumut (1300 275 782)
Tumbarumba 24 Bridge Street, Tumbarumba E: info@svc.nsw.gov.au
Libraries

. Within Adelong Community Health Centre | P: 6941 2442
Adelong Library 110 Tumut Street, Adelong E: adelong@svc.nsw.gov.au
. . P: 6941 2446
Batlow Library Pioneer Street, Batlow E: batlow@svec.nsw.gov.au
: . P: 6941 2457
Tumbarumba Library Prince Street, Tumbarumba E: tumbalibrary@sve.nsw.gov.au
. P: 6941 2541
Tumut Library 169 Wynyard Street, Tumut E: tumut@sve.nsw.gov.au
Community Transport
Tumut District Community P: 6941 2591
Transport 81 Capper Street, Tumut E: comtrans@svc.nsw.gov.au
Tumbarumba Community Multi Service Outlet Rural Transaction P: 6948 9161
Transport Centre 10 Bridge Street, Tumbarumba E: mso@svc.nsw.gov.au
Tumbarumba Multi Service Outlet
MSO
Meals on Wheels, Home
Modification & Méintenance, i P: 6948 9161
Domestic Assistance, Respite, 10 Bridge Street, Tumbarumba E: alewis@svc.nsw.gov.au
Social Support & Home Care
Package Provider
Children Services
Carcoola Children’s Centre . P: 6948 2319
& Tumboosh 39 Bridge Street, Tumbarumba E: carcoola@svc.nsw.gov.au
P: 0427 540 827
Khancoban Preschool 1 Chisholm Street, Khancoban E: khancobanpreschool@svc.
nsw.gov.au
Works Depots & Workshops
Khancoban Depot Mitchell Street, Khancoban P: 6076 9508
Tumbarumba Depot Booth & Winton Street, Tumbarumba P: 6948 9155
Tumut Depot Gocup Road, Tumut P: 6941 2400
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ADVOCACY

Councillors are committed to working with
Government and stakeholders on the following
priorities over their term of Council to support our
communities, enhance and improve social capital,
natural and build environments, and to grow the
local economy.

We will:

> Review funding model for Local Government
financial sustainability.

> Support development of community leaders.

> Key road and recreational trail maintenance.

> Ongoing sustainability of the softwoods
industry.

> Encourage growth of alternate and new
industry in the region.

> Safety Improvements for Brindabella Road.

> Improvements to Road Corridors.

> Scope and delivery of Climate Change
adaptation and mitigation projects.

> River Protection with the SVC Area.

> Demolish Tumut Ambulance Station and to
invest the acquisition of the land.

> Modernising of public schools within SVC
LGA including funding for the upgrade of the
Brungle School carpark.

> Improve communication infrastructure.

> Lobby Federal Government for royalties
compensating for community impact of
community structure such as Snowy 2.0 and
TransGrid.

> Country University Centre to be available for
the Snowy Valleys region.

> Lobby with TransGrid and State/Federal
Government for road improvements on Elliot
Way prior to Maragle substation build.

> Establish regional weeds research centre
with the focus on biological control for weed
eradication post bushfire.

We are building partnerships with other councils,
peak bodies, universities and State/Federal
Government to support these priorities.

Key Progress includes:

> Application submitted for $3M via fixing Local
Roads for Yaven Creek Road.

> Negotiations commenced with TransGrid for
royalties in relation to TransGrid’s HumeLink
and Elliot Way Road infrastructure (Maragle
substation build).

> State road contract for Repair and
Maintenance achieved.

> Secured $17.4M funding from Federal
Member for Eden-Monaro for Brindabella
Road.

> Motion submitted to 2022 LGNSW Annual
Conference regarding compensation for
landholders affected by TransGrid HumelLink.

> Letter to NSW Premier advising round
table-talk with NSW Governor on matters
of importance to Snowy Valleys Local
Government Area.

> Letter to Auditor General regarding Rural Fire
Service Assets.

> Meetings attended regarding communications
for Snowy Valleys proposed move into South-
East and Tablelands Regional Planning area.

> Met with Member of Albury and Member for
Wagga Wagga regarding matters of local
significance.



Uriarra
Canberra 49 4

12 Brindabl
80 Tumut

RINDABELLA ROAD SIGN

-, . y 5




GOVERNANCE

OUR COUNCILLORS
ROLES OF COUNCILLORS
COUNCIL MEETINGS
CODE OF CONDUCT

POLICY FRAMEWORK AND
DELEGATION

DISCLOSURES OF INTEREST AND
GIFTS AND BENEFITS

FRAUD AND CORRUPTION

AUDIT, RISK, AND IMPROVEMENT
COMMITTEE (ARIC)

INTERNAL AUDITS
EXTERNAL PARTNERSHIPS
CONTRACTS AND PROCUREMENT

GOVERNMENT INFORMATION
PUBLIC ACCESS (GIPA)

PUBLIC INTEREST DISCLOSURE
ACTIVITY (PIDS)

IMAGE: TUMUT RACECOURSE IN WINTER




OUR COUNCILLORS

Mayor
Cr Ian Chaffey

Cr Mick Ivill

{

Deputy Mayor
Cr Trina Thomson

aa
Cr James Hayes OAM

Cr John Larter

Cr Hansie Armour

Cr Sam Hughes

Cr Brent Livermore
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There are nine (9) elected representatives
of Snowy Valleys Council. The Councillors
were elected in the December 2021
elections and are serving the community
until the September 2024 elections.

Role of Councillors

Our Councillors work together with the community
and General Manager to set the strategic
direction of the region.

Their role is defined in the Local Government Act
1993, to:

> to be an active and contributing member of the
governing body,

> to make considered and well-informed
decisions as a member of the governing body,

> to participate in the development of the
integrated planning and reporting framework,

> torepresent the collective interests of
residents, ratepayers, and the local
community,

> to facilitate communication between the local
community and the governing body,

> to uphold and represent accurately the policies
and decisions of the governing body,

> to make all reasonable efforts to acquire and
maintain the skills necessary to perform the
role of a councillor.

A councillor is accountable to the local community
for the performance of the council.

Role of Mayor

> to be the principal member and spokesperson
of the governing body, including representing
the views of the council as to its local priorities,

> to preside at meetings of the council,

> to ensure that meetings of the council are
conducted efficiently, effectively and in
accordance with this Act,

> liaise with the General Manager on the affairs
of local government and the performance of its
function,

> provide leadership and guidance to the
community,

> to ensure the timely development and
adoption of the strategic plans, programs and
policies of the council,

> to promote partnership between the council
and key stakeholders,

> to carry out the civic and ceremonial functions
of the mayoral office,

> to represent the council on regional
organisations and inter-governmental forums
at regional, State and Commonwealth level,

> in consultation with the councillors, to lead
performance appraisals of the general
manager,

> to exercise any other functions of the council
that the council determines.

Mayor and Councillor Fees and
Expenses

Local Government (General) Regulation 2021 cl 217 (1) (1a) (i), (ii),
(iii), (iv), (v), (vi), (vii), (viii)

Councillors are entitled to reimbursement for
reasonable business expenses when attending
conferences, seminars, meetings, or functions.
Councillors are entitled to receive facilities
such as an iPad for Council business purpose,
stationery and refreshments at Council and
Committee meetings.

Councillors also received an annual allowance
within a range set by the Local Government
Remuneration Tribunal. From 1 July to 1 May
Council was categorised as Rural. From May
2023 Council is now categorised as Rural Large.



Allowance and Fees Amount ($)
Mayor Allowance $39,710,04
Councillors’ Fees and Allowances $107,893.00
Councillors’ — ICT Consumables (iPad) $-
Councillors’ Conferences and Seminars $-
Councillors’ Professional Development $13,072.47
Councillors’ Motor Vehicle Reimbursements $-
Councillors’ Mobile Phones / Telephone Calls $-
Councillors’ Printing and Stationery $-
Councillor’s Subscriptions $-
Councillor’ Catering $-
Councillors’ — Interstate Travel $-
Councillors’ Other Expenses $750.00
Councillors Travel, Meals & Accommodation $11,107.67

Conduct of Councillors

Our Code of Conduct incorporates the provision
of the Model Code of Conduct for Local Councils
in NSW of the Local Government Act 1993. It sets
the minimum standards of conduct for council
officials. It is prescribed by regulation to assist
council officials to:

> actin way that enhances public confidence in
local government,

> enable council officials to fulfill statutory duty
to act honestly and exercise a reasonable
degree of care and diligence,

> understand and comply with the standards of
conduct that are expected by them.

Complaints

We manage complaints against councillors in
relation to the Code of Conduct that deal with:

» disclosure of confidential information,

> improper use of the position of councillor to
gain a personal advantage or cause detriment
to the local government or others,

> misuse of local government resources,

> unauthorised involvement in administration
matters,

> improperly directing, influencing, or making
offensive or objectionable statements about
council officials,

> notifiable and prohibited gifts.

Our appointed complaints officer is the
Coordinator Governance.

In 2022-2023 Council received 1 Code of
Conduct complaint.
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COUNCIL AND
COMMITTEE MEETING

Council Meetings

L

Ordinary council meetings are scheduled for

the third Thursday of each month (February —
December) at Council Chambers, commencing at
2.00pm.

Extraordinary meetings may be called by the
Mayor under certain circumstances of an urgent
nature, as described in Council's Code of Meeting
Practice.

The mayor and councillors can also raise matters
to be debated at Council meetings through
mayoral minutes, notices of motion and rescission
motions. A decision is made when a majority of
councillors vote in favour of or against a motion.
All council meeting proceedings are recorded and IMAGE: SVC COUNCIL MEETING CHAMBERS - TUMUT
live streamed via our website.

Council meeting business papers are made

available to the public on our website to the

meeting. Meeting minutes are available on the

website approximately one week post meeting.

Council Meeting Attendance

il Ordiﬁzg ig;:ncil Extraoxﬁieneatg gCouncil V\g:rx;lecsf;}:;g /
Total Meetings July 22 to Jun 23 11 1 21
lan Chaffey (Mayor) 10 1 20
Trina Tompson (Deputy Mayor) 1" 1 21
Hansie Armour 11 1 21
Julia Ham 9 0 18.5
James Hayes OAM 10 1 16
Sam Hughes 10 1 18
Mick Ivill 9 1 95
John Larter 9 0 9
Brent Livermore 10 1 19.5

If a councillor has lodged a ‘pecuniary’ or ‘significant’ disclosure of interest in relation to a matter presented
to a councillor workshop/briefing and they have excluded themselves, they are recorded as ‘present’ for the
purpose of attendance records.



COUNCILLOR TRAINING

AND PROFESSIONAL

DEVELOPMENT

Local Government (General) Regulation 2021 Reg cl 186

Professional Development
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LGNSW Annual Conference LGNSW ° ° ° °
Destination & Visitor Economy
Conference, Manly LGPRO ° ¢
National General Assembly
(NGA), Canberra LGNSW ° ° ¢
Rural and Regional Summit,
Sydney LGNSW °
Meet the Leaders forum, Sydney CMA °

(Country Mayors Association)
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Details and purpose of overseas visits
by councillors, staff or other persons
representing Council (including visits
sponsored by other organisations).
Local Government (General) Regulation 2021 ¢l 217 (1) (a)

There were no overseas visits for 2022-2023 by
staff or Councillors.

COMMITTEES OF
COUNCIL

Local Government (General) Regulation 2021 cl 217 (1) (a6)

Section 355 Community Committees

Details and purpose of overseas visits by
councillors, staff or other persons representing
Council (including visits sponsored by other
organisations).

Section 355 Community Committee | Committee Function

Adelong Showground Management of the Adelong Showground
Glenroy Heritage Reserve Management of Glenroy Heritage Reserve
Tooma Recreation Reserve Management of Tooma Recreation Reserve




ADVISORY COMMITTEES

Advisory Committees provide valuable

advice from the community perspective for
Council decision-making processes. Advisory
Committee membership may include expert,
professional, government employees, community
representative Council employees as well as

Councillors.

Internal Advisory Committees

Committee Function

Audit, Risk & Improvement
Committee

To provide independent assurance and assistance to the Snowy
Valleys Council on risk management, control, governance, and
external accountability responsibilities.

Australia Day Committee

To organise Australia Day celebration and recipients of Snowy
Valleys Australia Day awards.

Climate Change Adaption
Committee (currently not active)

To provide advice and expertise to support the development and
implementation of a 10-year plan to guide the Council and its
community, towards net-zero emissions and prepare the community
for the impacts of climate change.

Disability Inclusion Access
Reference Group Committee

To provide feedback to the Council on the actions out of the
Disability Inclusion Action Plan (DIAP) as well as a forum for
discussion for achieving actions out of the DIAP. To assist and
encourage the enhancement of services, facilities, and activities
within the Council region to include people who have disabilities.

First Nations Liaison Committee

To ensure partnerships with First Nations organisations and
community members to assist in the delivery of the Council's
Delivery Program.

Tumut Aerodrome Committee

To provide a forum for discussion of strategic planning issues
relevant to the Tumut Aerodrome.

Tumut & Tumbarumba Floodplain
Risk Management Committee

To provide advice, feedback, and support to Council in developing,
implementing and monitoring flood studies and floodplain risk
management plans and associated projects.

Tumbarumba RSL Memorial Hall
Management Committee

Management of the RSL Community Hall and Facilities.

Snowy Valleys Youth Council
(Tumut & Tumbarumba)
(Currently not active)

To provide a forum for consultation between the Council and the
youth of the local area.
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AUDIT, RISK AND
IMPROVEMENT
COMMITTEE

The Audit Risk and Improvement
Committee (ARIC) is an advisory
committee that provides Council with
independent assurance and assistance on
its compliance, risk management, financial
management, governance, audit, fraud
control service delivery and integrated
planning & reporting responsibilities.
Members have varied qualifications and
experience as profiled here.

ARIC operates in accordance with an ARIC
Charter which reflects the Office of Local
Government Draft Guidelines for Internal Audit
and Risk Management for Local Government.
Whilst these Guidelines are still in draft, the
requirement to have an ARIC was mandated from
June 2022. Council has had an active ARIC since
February 2016.

For the Period from 1 July 2022 to 30 June 2023,
ARIC met four times.

ARIC comprises three (3) independent voting
members, Mr. Steven Walker (Chair), Ms. Melissa
Tooke and Ms. Carolyn Rosetta-Walsh as well as
two additional voting councillor members.

Steven Walker

Steven has over 25 years’ experience assisting
small to medium sized businesses with their
accounting, tax, and advisory requirements.
Steven’s qualifications include Bachelor of
Commerce, Member of Institute of Chartered
Accountants, Registered Tax Agent, and
Registered Company Auditor.

Steven was appointed as an independent
member to ARIC in April 2019 until March 2021.
Steven was appointed the ARIC Chair in April
2022 until 31 March 2024.

Melissa Tooke

Melissa is a risk management and governance
professional with over 20 years’ experience in
the public sector, including 13 years in senior
risk management roles. Melissa has post
graduate qualification in Risk Management and
Occupational Health & Safety. In addition, she is
certified as an Integrated Management Systems
Lead Auditor, has a Certificate IV in Workplace
Training and Assessment and is Tier 1 insurance
Broking Compliance qualified.

Melissa was appointment independent member to
ARIC in January 2020.

Carolyn Rosetta-Walsh

Carolyn is a partner of Adams Kenneally Whyte
Chartered Accountants. Carolyn has 20 years
assurance, risk and advisory experience working
across a number of industries, including local,
state and federal government as well as the not-
for-profit and private sectors.

Carolyn is a Registered Company Auditor and

a Certified internal auditor and utilises these
skills and experience to maintain a strategic
focus, whilst ensuring Council has appropriate
mechanisms in place to evaluate and improve the
effectiveness of risk management, control, and
governance processes. Caroyn holds a Bachelor
of Commerce, is a chartered accountant,
Registered Company Auditor and a Registered
SMSF Auditor.

Carolyn was appointed as an independent
member to ARIC in April 2021.
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INFORMATION REQUESTS UNDER
GOVERNMENT INFORMATION
(PUBLIC ACCESS) ACT 2009 (GIPA ACT)

In accordance with Section 125(1) of the Government Information (Public
Access) Act 2009 (GIPA Act), Council is required to prepare an annual
report of our compliance with obligations under the GIPA Act. Schedule

2 (Clause 8) of the Government Information (Public Access) Regulation
2018 outlines the annual reporting requirements for capturing statistical
information and is to be used as the framework for this report.

Number of Access Application received — GIPA Regulation
— Clause 8(b)

During the reporting period, Council received a total of five (5) formal
access applications (including withdrawn application but not including
invalid applications).

Schedule 2: Statistical Information about Access
Applications.

Table A: Number of Applications by Type of Application and Outcome
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Media 0 0 0 0 0 0 0 0 0 0%
Member of Parliament 0 0 0 0 0 0 0 0 0 0%
Private sector business 0 0 0 0 0 0 0 0 0 0%
Not for profit organisations or o
community groups 0 0 0 0 0 0 0 0 0 0%
Member of the public (by legal o
representative) 0 1 0 0 0 0 0 0 1 20%
Member of the Public (other) 0 4 0 0 0 0 0 0 4 80%
Total 0 5 0 0 0 0 0 0 5
% of Total 0% 100% | 0% 0% 0% 0% 0% 0% 0%




Table B: Number of Applications by Outcomes
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Personal Information
Applications 0 1 0 0 0 0 0 0 1 20%
Access Application (other than o
person information application) 0 3 0 0 0 0 0 0 3 60%
Access Applications that are o
partly personal information 0 1 0 0 0 0 0 0 1 20%
Total 0 5 0 0 0 0 0 0 5
% of Total 0% |[100% | 0% 0% 0% 0% 0% 0% 100% | 20%

Table C: Invalid Application

Reason for Invalidity AppIiIi(:a:ifons % of Total
Application does not comply with formal requirements (section 41 of the Act) 2 100%
Application is for excluded information of the agency (section 43 of the Act) 0 0%
Applications contravenes restraints received (section 110 of the Act) 0 0%
Total number of invalid applications received 2 100%
Invalid applications that subsequently became valid applications 2 100%

Table D: Conclusive presumption of overriding public interest against disclosure: matter listed in

schedule 1 of the Act
Nil
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Table E: Other Public Interest Considerations Against Disclosure: matters listed in table to section 14
of the Act

No. of times
consideration % of Total
used*
Responsible and effective government 0 0%
Law enforcement and security 0 0%
Individual rights, judicial processes, and natural justice 5 83%
Business interests of agencies and other persons 1 17%
Environment, culture, economy, and general matters 0 0%
Secrecy provisions 0 0%
Exempt documents under interstate Freedom of Information legislation 0 0%
Total 6
Table F: Timelines

Appi\::;:iins* el e
Decided within the statutory timeframes (20 days plus any extensions) 5 100%
Decided after 35 days (by agreement with the applicant) 0 0%
Not decided with the timeframe (deemed refusal) 0 0%
Total 5

Table G: Number of applications reviewed under Part 5 of the Act (by type of review and outcome)

Decision Decision .
Varied Upheld LG

Internal Review 0 1 50%
Review by Information Commissioner* 1 0 50%
Internal Review following recommendations under section 93 o

0 0 0%
of Act.
Reviewed by NCAT 0 0 0%
Total 1 1
% of Total 50% 50%
*The Information Commissioner does not have the authority to vary decisions but can make
recommendations to the original decision-maker. The data, in this case, indicates that a recommendation to
vary or uphold the original decision has been made by the Information Commissioner.




Table H: Applications for review under Part 5 of the Act (by type of applicant)

No. of applications for

review
Applications by access applications 3
Applications by person to whom information the subject of access applications 0
relates (see section 54 of the Act)
Table I: Applications transferred to other agencies
No. of Applications
transferred

Agency — Initiated Transfers 0
Applicant — Initiated Transfers 0

PUBLIC INTEREST
DISCLOSURES

Local Government Act 1993 s428 (4) (b)

Local Government (General) Regulation 2021 cl 217 (1) (a5)
Public Interest Disclosure Act 1994 s31

Public Interest Disclosures Regulation 2011 cl4

Council has fulfilled our statutory reporting
requirements as stipulated by the Public Interest
Disclosures Act 1994.

There were no public interest disclosures made to
Council in 2022-2023.
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OUR
ORGANISATION,
OUR PEOPLE

> LEADERSHIP & STRUCTURE

> OUR PEOPLE

> WORKFORCE PROFILE

> RECRUITMENT & RETENTION
> WORK, HEALTH & SAFETY

IMAGE: OUTDOOR STAFF
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OUR ORGANISATION

July 2022 - June 2023
GENERAL MANAGER
b Executive &
Councillor Support
Director Infrastructure Director Community
& Works & Corporate
> Road Design & Planning > Communication and Engagement

> GIS & Assets

v

Corporate Planning

> Road and Bridges

v

Community Development

> Drainage and Stormwater Customer Service

v

> Road Safety Tourism and Visitor Services

v

> Footpaths, Carparks, Kerb & Gutter

v

Workplace Health and Safety
> Rerodrome

> External Works

v

People and Culture

Governance

v

> Water Supply, Wastewater and Waste

v

Risk Management

> Management

v

Information Technology

v

> Parks, Open Spaces, Sportsground Emergency Management

Internal Audit

v

> Swimming Pools

> Caravan Parks

v

Program and Grant Management
> Cemeteries

> Public Toilets

v

Enterprise Systems

v

Accounting / Finance

> Building Maintenance Rates and Water

v

> Fleet, Depot and Workshop Procurement

> Children’s Services

v

Multi Service Outlet

v

v

Aged and Disability Services

v

Library Services

v

Commuity Transport

v

Growth and Development

v

Environment Health and Compliance

v

Snowy
% Va“eys Regulatory Services

Council
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OUR PEOPLE AT A GLANCE

Employment Type

Full time Staff 180
Part time Staff 54
Casual Staff 47
Total number employees 281
Total number of employees excluding casuals 234
Age Profile

17-25 22
26-35 40
36-45 57
45-55 80
55+ 82
Other Demographics

Average years of service 8
Retention Rate 87%




LABOUR STATISTICS

Local Government (General) Regulation 2021 ¢l 217 (1) (d) (i-v)

On Wednesday 23 November 2022, a total of 243
people performed paid work for Snowy Valleys
Council as set below:

Employment Status

People employed on a permanent full-time basis 192
People employed on a permanent part-time basis 33
Under a fixed-term contract 1
Casuals who performed work on this day 11
Senior staff 1
Persons engaged by Council under a contract or 0
other arrangement for labour

Persons in apprenticeship or traineeship positions. 6

SENIOR STAFF REMUNERATION

Local Government (General) Regulation 2021 ¢l 217 (1) (b)

Senior staff defined by the Local Government Act 1993 is the General Manager and

Directors (Executives).

This remuneration is for the period 1 July to 30 June 2023.

. Employee Non-Cash Fringe Total
SenierStatf Salary St contribution Benefits Benefit Remuneration $
General
Manager $316,658.02 |$- $613.79 $29,637.57 |$- $346,909.38
Senior Staff $742,666.17 |$ - $24,054.73 $78,914.87 |$- $845,635.77
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STATEMENT OF ACTIVITIES TO
IMPLEMENT COUNCIL’S EQUAL
EMPLOYMENT OPPORTUNITY (EEO)
MANAGEMENT PLAN

Local Government (General) Regulation 2021 cl 217 (1) (a9)

Council is an Equal Employment Opportunity
(EEO) employer committed to providing a
workplace culture that demonstrates inclusive
and fair practices, embraces diversity, and
provides improved employment access and
participation for under-represented diversity
groups.

We are committed to preventing discrimination,
workplace bullying, sexual harassment, and
victimisation to maintain a safe and inclusive
workplace. We aim to ensure that all employees
and prospective employees are afforded equal
access to opportunities and benefits relating to
employment, promotion, and training irrespective
of family responsibilities, marital status, age,
disability, race, religion, political beliefs, trade
union activity, gender identity or sexuality.

Council's EEO Management Plan has been
prepared in accordance with the requirements of
the Local Government Act 1993.

The EEO Management Plan has four
focus areas:

LEADERSHIP S e

Our leaders will role model and .

champion inclusive behaviours Our systems, policies and
and ensure unreasonable or procedures will drive and
unlawful behaviours are dealt facilitate inclusion in all areas
with promptly /\

We will build awareness and INFORMATION

skills within our workforce
through communication,
awareness programs and
effective partnerships with

key groups

We will gather information
about our current workforce,
our workplace culture, needs
and priorities
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Our approach is to concentrate our resources

on the foundational aspects of EEO within our
workplace and building our awareness and
capability with a focus on prevention through
strong, clear systems, policies and procedures
and equipping our employees and leaders with
the knowledge and awareness required to interact
respectfully. This is supported by Council’s values
of Respect, Safety, and Integrity.

The main initiatives implemented in relation to
EEO include:

> EEO, Diversity and Inclusion Plan was
adopted and aligned with Councils Workforce
Strategy, Reconciliation Action Plan and
Disability Inclusion Action Plan.

> Implemented a broader approach to flexible
work arrangements.

> Continued operation of policies for Workplace
Dignity and Respect, Recruitment, Selection
and Appointment and Grievance Management.

> Implementation of actions from our Workforce
Management Strategy which includes Diversity
as one of the three strategic focus areas.

> Continuation of our EEO Contact Officers
network.

> Provided Cultural Awareness training for all
staff.

> Collected EEO/Diversity Data from employees
to better understand our diversity.

> Implemented actions from Councils Disability
Inclusion Action Plan and Reconciliation Action
Plan.

> Development of a program to be eligible for
Elsa Dixon Grant funding.

> Participation in the CRJO Women in Planning
Program.

> Addition of First Nations and Youth
representation in Council’s Consultative
Committee.

> Ongoing entry level program to improve youth
employment opportunities.

> Review of Councils onboarding program to
include mandatory training.

SNOWY VALLEYS
INTERNAL
CONSULTATIVE
COMMITTEE

The Local Government (State) Award requires
a Consultative Committee. The key role for
representative members is to consult with staff
in the work areas they represent, and to bring
issues from the staff to the agenda such as:

> Award implementation

> Training

> Communication and education mechanisms
> Performance management systems

> Local government forums

> Health and wellbeing programs

Council’s Internal Consultative Committee

consists of 14 representative members which met
six (6) times in 2022-2023.

In June 2023 a new Committee Terms of
Reference was drafted, a new committee elected,
and training held for all new members of the
committee and supporting staff.



WORK HEALTH AND
SAFETY

Council's Workplace Health & Safety Department
provides strategic and on ground service across
all Council’s operations focused on developing

a positive safety culture within Council to deliver
the best possible value to the community. We
continue to implement and improve safety for
workers and comply with our obligations under
the NSW Work Health and Safety Act 2011 and
NSW Work Health and Safety Regulations 2017.
To assist in the management of Risk and Safety
the Team assists to maintain a Certificates of
Approval in ISO 45001:2018 Occupational Health
and Safety Management Systems.

Snowy Valleys Council Frequency Rate

SAFETY PERFORMANCE

Incidents, Hazards and
Near Misses

(2022-2023)  (2021-2022)

ﬁ, lliness or lliness or
Injury Injury
+ 34 37 (-3)
Incidents Incidents
;'ﬂ] D; 42 50 (-8)
Near Near
Misses Misses
6 3 (+3)
Total Total
82 89 (-7)

FREQUENCY RATE

19.2
Eecee
137
1 ;
APPROVED
COMPANY
1S0 45001

2020 2021 2022

2023
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OUR
PERFORMANCE

> MEETING LEGISLATIVE
REQUIREMENTS

> DETAILED PERFORMANCE BY
SERVICE AREAS

> CAPITAL WORKS PROGRAM

IMAGE: TUMUT POOL UPGRADE




MEETING LEGISLATIVE
REQUIREMENTS

Integrated Planning and Reporting (IP&R) paves
the way for Council and our community to have
important discussions about funding priorities and
service levels, how this shapes our local identity
and how we can work together to create a more
sustainable future.

Councils are required to make short, medium and
long-term plans to meet the community’s needs
by developing an integrated set of strategic plans:

> Community Strategic Plan (10+ years)
> Delivery Plan (4 years)
> Operational Plan (1 year)

We are also required to have a 10-year
Resourcing Strategy consisting of a Long-Term
Financial Plan, Asset Management Plan and
Workforce Management Plan.

Each plan outlines how we connect with the
community and align with our Long-Term
objectives. Each council, following its election,
must review the plans and make sure they can be
used effectively to meet current and future needs
and to be updated annually.

Snowy Valleys Council adopted our 2022-2023
IP&R documents in June 2022.

Community Strategic Plan
(Towards 2042)

Five hundred and thirty-five people from the
Snowy Valleys region participated in extensive
community engagement from 21 June to 13
August 2021 to help develop our Community
strategic plan. The Plan features five (5) themes
and strategic objectives that were identified in
the consultation process as important to the
community:

1. Our community: Our communities are
connected and inclusive, supported by
services that nurture, wellbeing and identity.

2. Our economy: Our diverse economy
support community longevity, vibrant and a
sustainable future.

3. Our environment: Our natural environment
is cared for and protected to ensure future
generations can experience and enjoy its
beauty.

4. Our infrastructure: Our local infrastructure is
sustainable and facilitates our way of life.

5. Our civic leadership: Our civic leadership
and organisational governance foster
open and transparent partnership with our
community.

Delivery of Community Vision

The Operational Plan outlines actions and
ongoing activities we aim to complete each year
to achieve the goals identified in the Delivery
Program. Actions is reviewed and updated
annually.

Operation Plan 2022-2023

The Operational Plan for 2022-2023 was the final
installment of our four-year Delivery Program
2022-2025. The actions set in our Operational
Plan represent external & internal service, key
projects and Capital Works program.
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DELIVERY PROGRAM PROGRESS

Local Government Act 1993 s 428 (2)

Progress against Operational Plan

@ COMPLETED
¢ BEHIND SCHEDULE
@ DEFERRED TO 2023-2024

@® NOT ACHIEVED

IMAGE: COLOUR FUN RUN
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1. OUR COMMUNITY

Our communities are connected and inclusive,
supported by services that nurture health, wellbeing,
and identity.
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1. OUR COMMUNITY

The ‘Our Community’ strategic direction encompasses the activities Council
delivers and supports to improve community wellbeing, build resilience and to
bring the community together. It includes programs, services, and community
infrastructure that we deliver for cultural, recreational, and lifelong learning
activities.

THE PRINCIPAL ACTIVITIES INCLUDE:

1.1 Provide services that support our community in all stages of life.
e Provide and maintain community spaces that encourage activity and
: wellbeing.
Provide services and support to enhance local arts and culture. ACTIONS

Plan, manage and support the response and recovery of communities
from natural disasters and economic shocks.

Value our heritage and promote civic pride.

Progress by Principal Activity

1. OUR COMMUNITY

1.1
1.2
1.3
1.4

1.5

0 5 10 15 20 25 30 35

® Completed © Behind Schedule @ Deferred to 2023-24 @ Not Achieved



1.1 PROVIDE SERVICES THAT SUPPORT OUR COMMUNITY IN ALL

STAGES OF LIFE.

Operational Plan Activity

Cemetery Management

Maintenance and management of Adelong, Batlow, Brungle, Khancoban, Rosewood, Tooma, Pioneer,
Tumubarumba and Tumut Lawn cemeteries including management of plot and niche purchases, transfer of
interment rights, approvals of monumental works, issuing approvals to work in cemeteries.

Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 @ Not Achieved

o Action Name Comments Status
Code
1.1.1 Excavation and Excavation and backfilling for burial services were undertaken in
backfilling service | accordance with specified service levels. ¢
1.1.2 Mowing Cemetery maintenance program was undertaken in accordance
with the specified service agreement including but not limited
to, mowing grass to specified heights, treatment of weeds and PY
undertaking customer requests in accordance with adopted
procedures.
1.1.3 Mowing - Tumut Tumut Lawn Cemetery maintenance program was undertaken in
Lawn Cemetery accordance with the specified service agreement including but
not limited to, mowing grass to specified heights, treatment of °®
weeds and undertaking customer requests in accordance with
adopted procedures.
1.1.4 Furniture Maintenance and cleaning of public furniture was carried out as
Maintenance required in accordance with agreed service levels. ¢
1.1.5 Review cemetery Cemetery fees were reviewed as part of the budget nomination
fees annually for | and review of Fees and Charges for the budget nomination of °
cost recovery 2023/2024 financial year to ensure cost recovery.
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Children’s Services
Council operates four (4) children’s services (Caroola Children’s Centre, Khancoban Preschool, Khancoban
Toy Library and Puggles Mobile Children’s Services Van) which are funded through income stream from

Federal and State Governments and fees charged to families.

Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 @® Not Achieved

o Action Name Comments Status
Code
1.1.6 | Provide a high SVC Children’s services were all assessed as meeting the
level of service for | National Quality Standards for education and care.
children from 6 High level of service is provided in all services.
weeks to 12 years °
of age across all
SVC Children’s
Service Outlets
1.1.7 Implement year Training in cultural competence was completed. Staff training plan
two of the 2021- and budget is in the process of being developed. Partnerships
2022 actions with Schools were developed and successful in transitioning
and outcome to school program was undertaken. The Children’s Services °
grllqglple’s %f th? Strategy is being discussed at Team leader’s meetings for staff
raren’s Service | feedback and ideas.
Strategy
1.1.8 | Advocate and Annual funding for services was secured for 2022-2023.
apply for funding | Commonwealth funding (Community Child Care Fund) for
to sustain Puggles is non-competitive and the current funded contract will
services end June 2024.
Carcoola & Khancoban Preschool and Puggles Mobile Children’s °®
Services Van all received top up for the NSW State Government
Start Strong funding which commenced on 1 January 2023.
Start Strong is a state initiative to allow families up to 15 hours of
free preschool.
1.1.9 Ensure Recruitment is difficult at Khancoban Preschool due to the
!'ecruit_ment, o remoteness from Tumbarumba. Site specific induction processes
:jndutl:tlon, tr?lnn;g, are formalised and completed for all new staff.
mee\/r?t:grr‘r;efr\oran Staff leave is difficult to back fill especially longer leave such as
children’s service | Maternity and long service.
staff Training is booked for the next six months to ensure staff meet
requirements under National Regulations.
Mentoring is informal and has been difficult due to the movement
of staff between Children's Services.
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1.1.10 | Administration of | Systems are in place to acknowledge childcare enquiries.
chlld_p_lacemg,nt The placing of children in services is prioritised under the Child
z:?cl)jllr::ztzn Care Subsidy rules for Carcoola Children’s Centre and Puggles

Mobile Children’s Services Van and is dependent upon staffing
ratios. Families are placed on waiting lists and a check-in occurs
bi-monthly with families to acknowledge that they are on the
waiting list, advise of progress of their placement and determine if
they still want placement.

1.1.11 | Review Puggles Puggle's Mobile Service was reviewed.

service delivery
model

No change required in service as utilisation meets the identified
quotas.
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Community Development

Oversee the development and implementation of community development practices, events and programs

that facilitate capacity building in the community.

Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 @ Not Achieved

1.1.12 | Promote and Council partnered with Training Services NSW to deliver a
facilitate activities | successful Careers Day which saw over 250 high school students
and events in attendance.
g:f::lfnounnnitey(:t In ngruary, over 150 gommunity member apd 33 Service
and develop Providers participated in Snowy Valleys Seniors Expo, 2023.
community As part of the 2023 School Holiday Program, Council supported;
capacity 54 Reasons with several activities targeted at young people

and families. Other activities included Easter Fun Days in
Tumbarumba, Tumut and Batlow, a Youth Van and BBQ at
Tumbarumba and Tumut and Girls Mindfulness and Resilience,
Art Craft workshops, Lego workshops, basketball competition and
music program.

1.1.13 | Facilitate Council received 19 applications valued at $134,335 through
provision and the Community Strengthening Grants stream with 13 projects
administration approved for funding to the value of $60,000.
of Council’s . . C
Community Grant The Capital Sports Grants'strea.m received seven appllcatlor)s to

the value of $56,132 and six projects were approved for funding to
the value of $40,000.

Successful projects include live theatre, murals and sporting
equipment, a storage shed and clubhouse renovations.

1.1.14 | Undertake Place Activation reviewed the Crime Prevention Plan and is
community safety | working with coordinators and managers to capture identified
initiatives in achievable actions.

:;’;:v‘g’::}oirg'l‘:n Current BOSCAR statistics (2021-22) show Snowy Valleys Crime
trend remains stable.

1.1.25 | Coordinate the Responsible Council officers were made aware and have access
implementation to the DIAP.

:)f the .D'sab".'ty Year one actions continue to be incorporated within (though not

nclusion Action - . "

Plan (DIAP) I|n.1|te'd to) Peop.Ie & CuIturg recrwtmelnt processes gnd Council’s
principles of universal design. All designs and recruitment
processes comply with relevant codes with the Disability
Discrimination Act.
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Community Transport
Community Transport is operated from the Multi Service Outlet in Tumbarumba and Tumut District
Community Transport is available for those in the Commonwealth Home Support Program target group for a
variety of activities and day to day living.

Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 @® Not Achieved

OP

requests

guidelines, clients are referred to relevant supports and agencies.

Cod Action Name Comments Status
ode
1.1.15 | Deliver Community transport services have increased in the number of
Community trips compared to the last 2 year. Transport for NSW Manager
Transport service | yojiced concerns about excessive admin costs and identified
that this could hinder future funding if it were to go to the tender *
process which is highly likely. Work with consultant developing
unit costs may assist in costing process.
1.1.16 | Ensure Volunteer levels remain static and are currently meeting the
recruitment, demands of the service. Future recruitment will be required
induction, training, | 5s volunteers age and reduce their availability. Recruitment of
development and | 1omporary Administration position in Tumut has been difficult to
mentoring for fill which reduces the burden on the coordinator. ®
volunteers
Regular formal staff and volunteer meetings have commenced.
Driver training was completed. Mentorship continues with the
coordinator acting as mentor to all volunteers.
1.1.17 | Administration Administration of client requests were actioned timely within
of client service 24 hrs. When requests received do not come under funding °

Economic Development

Support the economic growth and prosperity of the region through the delivery of initiatives that support the
growth of new and existing businesses and industry and promote the region as a location to live, invest and

play.

Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 @® Not Achieved

allocated budget

Changes made to the event sponsorship program will come into
effect at the start of the 2023-2024 financial year.

8P d Action Name Comments Status
ode
1.1.18 | Coordinate the During 2022-2023, Council sponsored over 20 events held in the
annual council Snowy Valleys LGA. Applications for event sponsorship for events
sponsorship to be delivered in the 2023-2024 financial year were received
program within throughout May and June 2023. °
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Emergency Management

Provision of ongoing support and resources to emergency services, organisations, and the local emergency
management committee in order to facilitate an effectively coordinator local emergency preparedness and
response as required.

Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 @® Not Achieved

LEMO training to
identified staff

o Action Name Comments Status
Code
1.1.19 | Facilitate Structure and responsibility of the LEMO yet to be confirmed.

emergency Staff have been identified for training.

operations and P

Multi Service Outlet
Operations of Tumbarumba Retirement Village and delivery of services (Meals on Wheels, Home
Modifications and Maintenance, Domestic Assistance, Respite and Social Support) to aged and disabled
members of the community.

Status Key: ® Completed

Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

o Action Name Comments Status
Code
1.1.20 | Operate Tumbarumba Retirement Village is at full occupancy.
;urpbarumtb\e;_" Funding replacement items to be further explored as budget does
etirement Vilage | ot allow for replacement of larger items i.e., new stoves. ®
Self-assessment for Village Regulations is ongoing.
1.1.21 | Implement Improved staffing levels have increased the ability to action Age
programmed Care Review actions.
actions o_f Age Aged Care Action Plan will be reviewed monthly with coordinator.
Care Review
1.1.22 | Operate a Multi Services provided reported at a high level of satisfaction from
Service Outlet residents.
connecting
aged and
disadvantaged
people with
affordable
services that allow
them to age in ()

place:

Meals on Wheels,
Domestic
assistance,
Social Support,
Respite Home
Maintenance and
modifications




Road Safety

Partnership with Transport for NSW to implement a road safety program for the Snowy Valleys Region which
is based on a system approach (safe people, safe vehicles, safe roads and roadside, safe speed).

Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 @ Not Achieved

o Action Name Comments Status
Code
1.1.23 | Completion of Road Safety Plan was delayed while recruitment of a Road Safety
annual approved Officer was undertaken. Recruitment is now completed, and a °
Road Safety Plan | Road Safety Plan will be formulated for 2023-2024.
1.1.24 | Deliver funded Delivering funded programs for public education of road safety

Transport NSW
public education
program

initiatives is behind schedule in absence of a Road Safety Officer.

Programs are now being developed by Councils newly appointed
Road Safety Officer and TINSW.
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1.2 PROVIDE AND MAINTAIN COMMUNITY SPACES THAT

ENCOURAGE ACTIVITY AND WELLBEING.

Operational Plan Activity

Libraries

Provide contemporary library services to the community through libraries at Tumut, Tumbarumba, Adelong,
Batlow and facilitate the delivery of a mobile library service across the region.

Status Key: ® Completed

Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

or Action Name Comments Status
Code
1.2.1 Management A library survey was completed. The results distributed back to
of the Library community on their satisfaction with current collections, programs
services including | and services offered by SVC libraries.
the provision L . . . .
of community Riverina Regional Library (RRL) collection is available to all
spaces libraries members and can be accessed online or with the
coIIecti,ons, assistance of library staff.
programs and In 2022-2023 SVC'’s Libraries had 61,297 visitors with 41,810 Y
services thatare | |oans of books, DVD’s audio booking and magazines.
accessible both
on site and online
that reflect the
educational and
cultural needs of
the community
1.2.2 | Deliver learning SVC Libraries delivered early childhood and adult Language,
and community Literacy and Numeracy (LLL) programs. Story time for children
program, events, | was delivered at Tumut Library each Thursday, Batlow monthly,
exhibitions, and Adelong quarterly, and Tumbarumba each Monday, and
partnerships Wednesdays.
that address _ °®
key priorities of New staff have brought a fresh idea of what can be done at SVC
early childhood Libraries in the future.
programs and Story time is very popular. Specific focus will be placed on 0-5-
adult (LLL) year age group in the coming 12 months and beyond.
programs
1.2.3 Manage physical Managed in conjunction with Riverina Regional Library (RRL) and
collections, online | to RRL policy.
collections and There are processes in place to maintain collections and
databases .
complete a cull of the current collection. ®
Book transfers occur between Snowy Valleys Council Libraries to
turn over stock and provide variety of collections for members.
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1.2.4 | Facilitate access Library staff facilitate library members to access and download
to eResourc_es books for reading and listening. Staff planning to undertake a
across SVC in promotion of library services and resources available to increase
;?“é:_‘_';‘;t:: Y\gg‘al the number of loans.
iveri i
Library (RRE) An increase in DVD borrowing occurred due to increased costs
associated with streaming services and other costs of living. ®
Assisting people access government and legal services has
steadily been increasing, this is partly due to referral from other
businesses and access to public computers. Public Computers to
be replaced using grant funding which will enhance and increase
usage.
1.2.5 | Undertake review | Talbingo Library approved for change of service delivery as
of levels of utilisation rates are low. Loans and visits have remained stable.
service for library
access in line L
with Sustainability
objectives
1.2.6 | Implemented Library Strategic Plan adopted.
fl#ntge?_gchons Outcomes of strategic plan was discussed in monthly library
:tratggly rary meetings and plan for implementation to be developed. °
Funding needs to be sourced from external sources such as
grants. Grant funding to be explored further in 2023-2024.
Parks and Open Spaces

Maintenance and management of approximately 168 parks and open spaces across the Snowy Valleys
Region featuring playgrounds, furniture, BBQ'’s, footpaths and bridges, carparks, gardens and significant
trees. Management of 50,000 trees in urban areas on land owned and/or controlled by Council.

Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 @® Not Achieved

gp d Action Name Comments Status
ode
1.2.7 Management and Open space maintenance program was undertaken in
maintenance of accordance with the specified service agreement including but
open spaces such | not limited to, mowing grass to specified heights, treatment of °®
as parks, reserves | \yeeds, maintenance of street trees and undertaking customer
and gardens requests in accordance with adopted procedures.
1.2.8 | Maintain priorities | Review of priority parks works projects is now complete and is
list of parks and underway for the 2023-2024 financial year. Council continues to
open spaces apply for Grant funding to support the delivery of the identified Y
maintenance priority maintenance projects.
projects
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1.2.9

Remediation
works for
distressed area
>10% of usable
space

Open space maintenance program was undertaken in accordance
with the specified service agreement including appropriate
remediation of distressed areas.

1.2.10

Weed Control -
Parks

Open space maintenance program was undertaken in accordance
with the specified service agreement including treatment of weeds
at appropriate times of the season.

1.2.11

Deliver Park
mowing program
according to
service levels

Open space maintenance program was undertaken in
accordance with the specified service agreement including but
not limited to, mowing grass to specified heights, treatment of
weeds and undertaking customer requests in accordance with
adopted procedures.

1.2.12

Inspection and
maintenance of
gardens, trees
and shrubs in
landscaped
areas provided in
Council streets

Maintenance of gardens, trees and shrubs with public open
spaces and streetscapes was carried out in accordance with
agreed service levels.

1.2.13

Deliver slashing
or mowing

of roadside,
shoulders,
verges or median
growth and those
areas classified
by Council as
‘grassed areas’
according to
service levels

Council continues to deliver high quality mowing and slashing of
its roadway reserves. Wet weather and TINSW works did impact
some areas of the LGA and Council addressed all requests for
services in the identified service level agreement timeframes.
Council received a lot of positive feedback about the maintenance
and care it takes of its roadside verges.

1.2.14

Complete

annual condition
assessments of
sport ground

Condition assessment inspections were routinely undertaken

on all Councils sportsgrounds and Councils took all necessary
actions to preserve the quality and standard of the sports ground
surfaces in accordance with its Sports Fields and Facilities Policy
- including having to close sports grounds in the event of extreme
or inclement weather.

1.2.15

Cleaning buildings
as per agreed
service levels and
schedule

Maintenance and cleaning of Council buildings and community
facilities was carried out in accordance with agreed service levels
and cleaning schedules.
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1.2.16 | Complete and Council continued to apply for State and Federal Government
submit State and | funding grants across a range of areas. All current grants
Federal Grant awarded to Council were managed in accordance with the
Funding request | roquirements of the Grant Funding Guidelines and executed
for _approved agreements. Council has not had to hand back any grant funding
projects money it has received over the last 12months.

1.2.17 | Undertake a Council's Manager of Technical Services and Manager of Open
review of open Spaces undertook a comprehensive review of all Parks and Open
spaces for Space with the objective to rationalise how Council approaches
rationalisation its maintenance and operations towards managing its extensive
n I|ne_ w'“.‘. portfolio of Parks and Open Spaces. The outcome of this review
zlé.setz?vaebs'"ty will be reflected in the Asset Management Plans that are being

J formulated for Council's Parks and Open Spaces which includes
options on different service levels / funding scenarios for the
portfolio.

1.2.18 | Undertake a Council's fees and charges for the next financial year 2023-2024
review of fees and | were publicly exhibited in June 2023. Council's fees and charges
chargesinline | \were carefully reviewed in line with Councils sustainability
with Sustainability | ,piectives prior to the public exhibition period.
objectives’

1.2.19 | Management Street trees continued to be managed in accordance with
of Council’s Councils Street Tree Management policy. Inspections were

street trees in
accordance with
Tree Management

policy

undertaken regularly of all street trees and or at the request of
stakeholders. Council receives a lot of positive feedback from
the community about its street trees, particularly in Autumn each
year.
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Sporting Grounds

Maintenance of 17 sporting facilities and associated infrastructure, including 10 amenities buildings, 5

buildings and 60 other items including playing surfaces, skateparks, lighting, fencing and shelters across
Snowy Valleys.

Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 @® Not Achieved

OP

Council received a lot of positive feedback from the community
and users of its sports grounds about the quality of the playing
surfaces.

Action Name Comments Status
Code
1.2.20 | Maintenance of Sporting field maintenance program was undertaken in
sports grounds accordance with the specified service agreement including but
not limited to, mowing grass to specified heights, treatment of P
weeds and undertaking customer requests in accordance with
adopted procedures.
1.2.21 | Maintain The upgrade of the sports grounds that fall under the care and
priority lists of control of SVC has been ongoing over the last five (5) years.
qurts ground The finalisation of the Bull Paddock drainage and irrigation
maintenance . . . S . .
projects program which was identified this financial year is now complete. .
Two (2) sports grounds have been identified to be upgraded in
2023-2024 and 2024-2025. Council receives a lot of positive
feedback from the community and sports field users about the
quality of its sports fields and associated facilities.
1.2.22 | Remediation Sporting fields maintenance program was undertaken in
W_Ol'kS for accordance with the specified service agreement including
distressed area appropriate remediation of distressed areas. Y
>10% of the
usable space
1.2.23 | Weed Control Sporting field maintenance program was undertaken in
accordance with the specified service agreement including P
treatment of weeds at appropriate times of the season.
1.2.24 | Mowing of Sports | Sporting field maintenance program was undertaken in
ground accordance with the specified service agreement including but
not limited to, mowing grass to specified heights, treatment of
weeds and undertaking customer requests in accordance with
adopted procedures. ®




1.2.25 | Complete Council undertakes condition assessments of its sports fields and
annual condition | facilities on a regular and ongoing basis. All works identified as
assessment of part of the regular inspection and assessment regimes is put into
sports ground Council's maintenance and capital works programs and prioritised

in accordance with the condition rating from 1 to 5, 1 being Good
to 5 being very poor.

This condition and assessment data will also be included in the
Asset Management Plans that Council is formulating for its Parks
- Open Spaces and Sporting Fields which will be undertaken over
the next 12 months.

1.2.26 | Complete and Council submitted funding applications for all programs (State and
submit State and | Federal) that it is eligible to apply for funds under.

Federal Funding Council has been very successful in 2022-2023 in receiving

requests for .

approved projects grants_from mglt!ples sources (State .and' Federal) government.
agencies and is in the process of delivering several large multi-
million-dollar projects that are 100% grant funded.

1.2.27 | Undertake a Council’s fees and charges for 2023-2024 were adopted at

review of fees and
charges in line
with sustainability
objectives

Councils June Extraordinary Meeting. All fees and charges were
reviewed in detail before being publicly exhibited and are in line
with the sustainability objectives adopted by Council.
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1.3 PROVIDE SERVICES AND SUPPORT TO ENHANCE LOCAL
ARTS AND CULTURE.

Operational Plan Activity

Community Development

Oversee the development and implementation of community development practices, events and programs
that facilitate capacity building in the community.

Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

OP Action Name Comments Status
Code

1.3.1 Coordinate and Place Activation worked collaboratively across all levels of
_report on the_ Council and engaged extensively with First Nations Peoples and
implementation of | the First Nations Liaison Committee to seek valuable feedback

the Reconciliation | 514 jnpyt into the development of the RAP.
Action Plan (RAP) e ) . . i
actions with Reconciliation Australia do not require an annual review within the P

stakeholders first 12 months of adoption.

Moving forward, Place Activation will work closely with corporate
planning to capture and identifies achievable RAP actions to align
with Integrated Planning & Reporting.
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1.4 PLAN, MANAGE AND SUPPORT THE RESPONSE AND
RECOVERY OF COMMUNITIES FROM NATURAL DISASTERS
AND ECONOMIC SHOCKS.

Operational Plan Activity

Emergency Management

Provision of ongoing support and resources to emergency service organisations and the local emergency
management committee in order to facilitate an effectively coordinated local emergency preparedness and
responses as required.

Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

OP Action Name Comments Status
Code

1.4.1 | Support the Ongoing Executive Assistant support was provided by Council to
activities of the the LEMC for 2022-2023.

Local Emergency
Management
Committee °®
(LEMC) via the
Local Emergency
Management
Officer (LEMO)

1.4.2 | Annual financial Annual Funding of contribution to the RFS continues to be
contribution to provided by Council.

Rural Fire Service o
(RFS)

1.4.3 | Provide facilities Ongoing negotiations continue with RFS and Property NSW into
and office the footprint and lease specifications of the Fire Control Centre.
accommodation
to enable the
provision of fire
control functions

1.4.4 | Support suitable Facilities continue to be managed with requests for improvement
training facilities | assessed and maintenance undertaken where required.

and storage
and office
accommodation
for NSW State e
Emergency
Service at Tumut,
Tumbarumba and
Khancoban




Workplace Health and Safety
The safety and systems function provides strategic and on-ground service across all Council’s operations

focused on developing a positive safety culture within Council so as to deliver the best possible value to the
community.

Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 @® Not Achieved

OP

Control
Organisation

Action Name Comments Status
Code
1.4.5 Convene the Warden training completed.
Egﬁ:‘?ﬁ;cy Emergency evacuation for all facilities undertaken. °®
Committee Upgrade of evacuation maps completed.
1.4.6 | Facilitate and All plans are available for each office. Exercises completed.
support the Emergency Plans reviewed.
SVC Emergency PY
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2. OUR ECONOMY

Our diverse economy supports community longevity,
vibrancy, and a sustainable future.
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2. OUR ECONOMY

The Our Economy strategy direction focuses on providing services that
encourage economic growth and support local business and industry. It includes
the delivery of services, projects and events that make Snowy Valleys a great
place to live and visit.

THE PRINCIPAL ACTIVITIES INCLUDE:

. Support the development of diverse local tourism offering and
: emerging markets. I 3
2.2 Promote our towns, villages, and region.

ACTIONS

Provide and support a variety of events, festivals, and visitor activities.

Attract and support local business and industry.

Progress by Principal Activity
2. OUR ECONOMY

© Completed @ Behind Schedule @ Deferred to 2023-24 @ Not Achieved



2.1 SUPPORT THE DEVELOPMENT OF DIVERSE LOCAL TOURISM
OFFERING AND EMERGING MARKETS.

Operational Plan Activity

Economic Development

Support the economic growth and prosperity of the region through the delivery of initiatives that support the
growth of new and existing businesses and industry and promote the region as a location to live, work, invest
and play.

Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

8P d Action Name Comments Status

ode

2.1.1 Partner with Destination Riverina Murray inspiration mentoring program was
Destination NSW, | |aunched and event was held at Courabyra Wines in September
Destination 2022. Council worked alongside Destination Riverina Murray in
Southern NSW the initial stages of the Hume & Hovell Strategic Plan project.

and Destination . - .
Riverina Murray Council covered the cost of 5 event organising committees to

to deliver capacity take part in the rEVENTS Academy Regional Event Management
building programs | Training Program. These committees are Tumbafest, Ciderfest,
to grow the Falling Leaf Festival, Talbingo Tattoo and Khancoban Events.
tourism industry
in our region

75



Provide quality visitor experience through the operation of Visitor Information Centres and Caravan Parks.

Status Key: ® Completed

OP
Code

2.1.2

2.1.3

2.1.4

2.1.5

2.1.6

2.1.7
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Action Name

Review MOU with
National Parks

for provision of
Visitor Information
Centres in our
region

Review visitor
Information Centre
accreditation
requirements

Oversee the
management
and operation
of Tumbarumba
Caravan Park

Oversee the
management
and operation of
Batlow Caravan
Park

Oversee the
management
and operation of
Adelong Caravan
Park

Manage the lease
of Riverglade
Caravan Park

Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

Comments

Coordinator Place Activation and Director Community &
Corporate met with NSW National Parks and Wildlife Service
(NPWS) representatives at the Tumut Visitor Information Centre
on 24 April 2023.

Topics discussed included moving towards improved
communication and collaboration across the region’s visitor
information centres and increasing exposure of the Visit Snowy
Valleys merchandise and branding at the Tumut and Khancoban
centres, to align with the Tumbarumba centre more closely.

Tourism & Marketing Officer will explore this more in 2023-2024.

Accreditation requirements are reviewed. AVIC accreditation is up
to date, monthly stats are provided, and the required open days
were met.

Tumbarumba Caravan Park continued to be managed by
contractors in line with the agreed standards.

Long- and short-term utilisation continued to be managed to
optimise the outcomes for the management of the facility and the
utilisation of the park for Council and all users.

Batlow Caravan Park continues to be managed in accordance
with relevant standards.

Council's lease with the operator has continued and the
management of the Caravan Park is undertaken in accordance
with the lease. The overall strategy for management of the
caravan parks is still being addressed.

The lease of the Riverglade Caravan Park continued with works
undertaken as required and in accordance with the lease.

Status



2.2 PROMOTE OUR TOWNS VILLAGES AND REGION.

Operational Plan Activity

Economic Development

Support the economic growth and prosperity of the region through the delivery of initiatives that support the
growth of new and existing businesses and industry and promote the region as a location to live, work, invest
and play.

Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

OP Action Name Comments Status
Code

2.2.1 | Manage the Visit The Visit Snowy Valleys brand and social media channels were
Snowy Valleys managed by an external consultant from July 2022 to February
brand and social | 2023, prior to the appointment of a Tourism and Marketing Officer.

media channels Facebook followers increased 10.65% from the previous year.
Instagram followers increased 11.75% over the same period. Both
platforms on average saw an increase of 9.76%.

Over the year, Council identified the best days and times to post
content to enable best performance. Research showed that
promotion of general tourism attractions and information along
with sharing user generated content using the #VisitSnowyValleys
is the best content to promote.

Tourism and Visitor Services
Provide quality visitor experience through the operation of Visitor Information Centres and Caravan Parks.

Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 ® Not Achieved

OP Action Name Comments Status
Code
2.2.2 | Provide quality In 2022-2023, the total visits to Visitor Information Centres in the
visitor facilities, region reached approximate 68,498. January 2023 was the month
services, and with the highest number of visits or largest number of visitors.
products across g
Visitor Information
Centres
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2.3 PROVIDE AND SUPPORT A VARIETY OF EVENTS, FESTIVALS
AND VISITOR ACTIVITIES.

Operational Plan Activity

Economic Development

Support the economic growth and prosperity of the region through the delivery of initiatives that support the
growth of new and existing businesses and industry and promote the region as a location to live, work, invest
and play.

Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

OP

Action Name Comments Status
Code

2.3.1 | Provide support Snowy Valleys Council assisted over 50 events in 2022-2023 by
to community led | providing assistance with event application processing.

gvefr;tcﬁirtga?irrl‘lsers Assistance included the receipt and processing of documentation

e\):ent applicgtion including event notification forms and traffic management

processing application forms. Place Activation staff attended the local traffic
committee meetings throughout the year to support this process.




2.4 ATTRACT AND SUPPORT LOCAL BUSINESS AND INDUSTRY.

Operational Plan Activity

Community Development

Oversee the development and implementation of community development practices, events and programs
that facilitate capacity building in the community.

Status Key: ® Completed

Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

OP

Action Name Comments Status
Code
2.4.1 | Coordinate the Action completed in Quarter 2 of Operational Plan Reporting.
aDnnltJaI NSV;I RuLaI Council helped to coordinate the Bush Bursary Program with
(;I;:Nc;r;usiwor the NSW Rural Doctors Network with support from local health
Bursary program providers and community members / organisations.
Two students worked in the region and stayed from 5th December
to 16th December 2022. The students worked at the following
facilities: °

> Tumut District Hospital Emergency Department
> Batlow Medical Practice

> Tumut Family Medical Centre

> Brungle Health Centre

> Tumbarumba Multi-purpose Service

> Mannus Correctional Centre
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Our natural environment is cared for and protected to
ensure future generations can experience and enjoy
its beauty.

nowy Valleys clean and green

E"—ﬁ" Rad Bl
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3. OUR ENVIRONMENT

The Our Environment strategic direction contains the delivery of best
practice waste, wastewater, and waste services to contribute to the ongoing
sustainability of our community. We protect our natural environment by
managing and planning for our growth to minimise impact and advocating for
climate awareness and mitigating action.

THE PRINCIPAL ACTIVITIES INCLUDE:

3.1 Create climate resilience through our actions and advocacy.

3.2 Deliver best practice water and wastewater services.

Provide a planning and development framework that enhances local

3:3 amenity through sustainable growth.

Partner with other agencies to protect our natural spaces and

3-4 environment.

. Deliver best practice waste management.

Progress by Principal Activity

3. OUR ENVIRONMENT

3.1
3.2
3.3

3.4

3.5

0 2 4 6 8 10

® Completed © Behind Schedule @ Deferred to 2023-24 @ Not Achieved

22

ACTIONS

12



Operational Plan Activity

The provision of Development Control includes town planning functions, building certification processes,
environmental health and management, including food safety and on-site sewage maintenance and heritage
advisory and support services.

Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

OP

Cod Action Name Comments Status
ode
3.2.1 | On site sewage Council has adopted a On Site Sewer Management Strategy
management within the reporting period which has established a policy
compliance framework for the management of wastewater systems
throughout the Local Government Area. The policy identifies a
risk rating which will inform programmed inspection schedules °®

and inspection frequency. Council places importance around and
prioritises appropriate On-Site Sewer Management to ensure
that both the protection of environment and to ensure sanitary
conditions for residents within the region.

Maintain the efficient continuous conveyance, treatment and disposal of sewage in the towns of Adelong,
Batlow, Khancoban, Talbingo, Tumbarumba, Tumut and the village of Brungle.

Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

OP Action Name Comments Status
Code

3.2.2 Deliver Council’s Council continued to monitor treated wastewater environmental
wastewater releases, wastewater overflow complaints and energy
collection system  consumption to ensure compliance with Environmental Protection
Licences (EPL) and the POEO Act. Annual targets have not been P
met for wastewater network overflows. Overall EPL compliance
targets have been met with all non-compliance events reported in
the EPL annual returns.

3.2.3 | Strive to Council continues to install energy efficient pumps and control
reduce energy systems at all of its wastewater treatment facilities when
consumption replacements are required. Council continues to monitor its °®

from wastewater  onergy consumption with a view to reduce consumption where
operations possible. Annual targets have been met for 2022-2023.
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3.2.4

3.2.5

3.2.6

Manage and
respond to system
failure

Manage trade
waste across the
Local Government
Area (LGA)

Review fees
annually in line
with Sustainability
objectives

Council continues to respond to system faults in a timely manner.
Annual targets have been achieved for 2022-2023. Response
times are typically undertaken in less than 60 minutes well within
the required 2 hours stipulated within Councils performance
measures.

Some staff changes and capacity constraints have limited trade
waste activities in the first and second quarter. These Positions
have now been filled and all trade waste activities are fully
resourced and back on track. Agreements have been issued with
high-risk site inspections undertaken.

Councils’ fees and charges were put on public exhibition and
adopted in June 2023. All fees and charges were reviewed by
staff prior to public exhibition, and they align with the sustainability
objectives adopted by Council. The set fees and charges enable
the effective management of wastewater services that meet
Council’s responsibilities to provide these essential services
within the required public health standards, licence conditions and
community expectations.

Supply of reticulated drinking water to township of Adelong, Batlow, Talbingo, Tumut, Tumbarumba and
Khancoban.

Status Key: ® Completed

OoP
Code

3.2.7

3.2.8

84

Action Name

Maintain Council
Water supply
system in
accordance with
industry standards
and relevant
environmental
legislation

Development

of an Integrated
Water Cycle
Management
Strategy (IWCM)

Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

Comments

The delivery of the Water Supply treatment and maintenance

of the drinking water distribution systems that Council manage

is ongoing with no significant down time or key issues. Council
continues to evaluate drinking water quality in line with

sampling programmes, monitor water quality complaints, water
consumption and energy consumption to ensure compliance with
Australian Drinking Water Guidelines. The annual targets have
been achieved for 2022-2023.

The IWCM project is ongoing with the identification of

significant work required for completion. Council is having
ongoing discussions with government departments to progress
development of the IWCM strategy. Approval from government
departments is now required to progress into the next stage. The
annual target has not been met in this instance, however, the
IWCM is now expected to be completed by June 2024.

Status



3.2.9

3.2.10

3.2.11

3.2.12

Strive to

reduce energy
consumption from
water operations

Monitor and
manage algal
blooms in Mannus
Lake

Manage and
respond to system
failures

Review water fees
annually for cost
failures

Continue to install energy efficient pumps and control systems
when replacements required at all Council facilities.

Council continues to monitor its energy consumption with a
view to reduce consumption where possible and use innovative
technologies to reduce energy costs, limit peak demands and
lessen the reliance on network supplies. Annual targets have
been achieved for 2022-2023.

Council is continuing to regularly monitor Mannus Lake. Algae
biovolumes remained low after numbers reduced and alerts were
removed in early April.

Council has undertaken monitoring and response actions in
accordance with the Blue-Green Algae Management Policy. Only
one two-week period in red alert occurred in late March following
high readings at the pontoon. Results are published on Councils
website and notifications were released as required. Annual
targets have been achieved for 2022-2023.

Council staff continue to respond to system faults in less than 90
minutes. Council receives few complaints from the community
about response times. Annual targets have been achieved for
2022-2023.

Councils’ fees and charges were adopted by Council in June
2023. All fees and charges were reviewed by staff prior to

public exhibition, and they align with the sustainability objectives
adopted by Council. The set fees and charges enable the
effective management of water supply services that meet
Council’s responsibilities to provide these essential services
within the required public health standards, licence conditions and
community expectations.
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Operational Plan Activity

The provision of Development Controls include town planning functions, building certification processes,
environmental health and management, including food safety and on-site sewage maintenance and heritage
advisory and support services.

Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

OP Action Name Comments Status
Code
3.3.1 Assess and Staff have assessed and determine all applications as soon as
detgrmir]e possible within the limitations of staffing levels. Currently the
reS|dent|a_I and only Town Planner is on extend leave, the team is 95% towards
commercial

upgrading the current process in TechOne to make the process

deve_lop!nent more streamline.

applications,

construction In 2022-2023 the Growth and Development team processed
certificates, 178 Residential Development Applications, 4 Commerical

complying Development Applications and 605 Planning Certificates. ®

development
applications,
annual fire safety
schedule and
swimming pool
compliance
certificate



Operational Plan Activity

Waste management includes the operation of Waste Management Centres and transfer stations. Waste
Management also includes the provision of kerbside waste services and commercial waste services. Waste
Management is also responsible for implementing proactive waste management initiatives.

Status Key: ® Completed

OoP
Code

3.5.1

3.5.2

3.5-3

3.5-4

Action Name

Increase access
to recycling
opportunities

Provision of waste
schemes and
events

Management and
maintenance of
the waste facilities
monitoring and
reporting on the
environment
licensing

Deliver a
community
waste education
program

Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

Comments Status

Council continues to investigate new opportunities available

from state government and regional working groups in relation

to recycling. In 2022-2023 one of Councils main initiatives was

ensuring that recycling facilities were installed at all major events P
managed or sponsored by Council. Council received a lot of

positive feedback about this initiative. Council collected 4986.88

tonne of recycling in 2022-2023.

Council continues to investigate new opportunities to increase
participation at available events and vouchers. Vouchers were

also introduced in 2022-2023 for FOGO kitchen tidy liners. These P
liner vouchers have been well received by the community. A total

of 1216 vouchers were redeemed in 2022-2023.

All required reporting on Council's waste management

facilities was undertaken in accordance with EPA requirements
and environmental licensing conditions. All EPA reporting
requirements were achieved in 2022-2023. While general waste
going to landfill decreased from the previous year, there is also
an increasing number of kerbside services due to increased
development. This positive reduction in landfill waste reflects °®
SVC’s effective waste management efforts and signifies progress
towards a more sustainable future. With increasing development
and population, efforts to reduce waste to landfill becomes more
challenging and highlights the need for continued education

and waste diversion initiatives in line with Council's Zero Waste
Strategy.

Council continued to implement and promote its waste education
programs for 2022-2023 such as FOGO Scrap Together, Garage

Sale Trail and Environment workshops. These programs all o
received positive feedback from the community.
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Our local infrastructure is sustainable and facilitates
our way of life.
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4. OUR INFRASTRUCTURE

Our Infrastructure strategic direction includes Council services that plan for,
manage, maintain, and renew our community infrastructure and transport
networks.

THE PRINCIPAL ACTIVITIES INCLUDE:

Plan and provide sustainable transport infrastructure, including

4.1 footpaths, walking tracks and cycleways.
42 Manage and plan for affordable infrastructure to meet current and

future community needs.

. o ACTIONS

Plan and provide a program to maintain the local road network.

Plan and deliver a capital works program to responsibly manage and

maintain community infrastructure.
Progress by Principal Activity
4. OUR INFRASTRUCTURE
4.1
4.2
4.3
44

0 5 10 15 20 25

©® Completed © Behind Schedule @ Deferred to 2023-24 @ Not Achieved



4.1 PLAN AND PROVIDE SUSTAINABLE TRANSPORT

INFRASTRUCTURE, INCLUDING FOOTPATHS, WALKING
TRACK AND CYCLEWAYS.

Operational Plan Activity

Footpaths, Carparks, Kerb & Gutter
Delivery of maintenance and renewal works across 73kms of footpaths and cycleways and 144kms of kerb
and guttering, and the provision and maintenance of sufficient, accessible carparking.

Status Key: ® Completed

Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

8P d Action Name Comments Status
ode
4.1.1 Review fees Council completed its list of priority projects for 2022-2023.
annually in line Council maintains a list of priority projects which is reviewed
with sustainability | regularly based on the feedback from users, inspections and
objectives information held within Council's asset register. Council is
also formulating a formal Asset Management Plan for its kerb L
and gutter infrastructure which will form the basis for all future
maintenance and capital works programs for this infrastructure
asset.
4.1.2 | Complete Council completed its list of priority footpath projects for 2022-
annual condition | 2023. Council maintains a list of priority projects which is
assessments of reviewed regularly based on the feedback from users, inspections
footpaths and and information held within Councils asset register. Council is
kerb and gutter also formulating a formal Asset Management Plan for its Footpath °
infrastructure which will form the basis for all future maintenance
and capital works programs for this infrastructure asset.
Inspections, and condition assessments are undertaken regularly
by Councils Asset Inspectors.
4.1.3 | Develop Active The position of Road Safety Officer was advertised several times
Transport Plan during 2022-2023 and filled for a short 3-month period in the
middle of the year before a permanent appointment was made at
the end of the financial year. ()
Active Transport Plan has been identified for draft by the end of
2023-2024 financial year.
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4.2 MANAGE AND PLAN FOR AFFORDABLE INFRASTRUCTURE

TO MEET CURRENT AND FUTURE COMMUNITY NEEDS.

Operational Plan Activity

Aerodrome

Maintenance and operation of Tumut Aerodrome and Tumbarumba Airstrip in accordance with Civil
Aviation Safety Authority (CASA) requirements, including management of infrastructure and lighting

standards as well as safety inspections to ensure a safe, fit for purpose facility for emergency services,
industry and community use.

Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 @® Not Achieved

or Action Name Comments Status
Code
4.2.1 | Complete All relevant compliance actions and routine inspections were
compliance undertaken in line with the CASA requirements for both the
activities Tumbarumba and Tumut aerodromes.
as per Civil o °®
Aviation Safety Annual Aerodrome Manual Validation (AMV) and Obstacle
Authority (CASA) Limitation Surface (OLS) survey completed.
requirements
4.2.2 | Complete and No additional opportunities were identified for grant funding of the
submit State and aerodrome.
Federal Grant . .
Funding requests ;Lhe cur:rﬁ]nt Aer_odrome prOjleCt (Stage 2) continues to progress PY
for approved rough the various approvals processes.
projects
4.2.3 | Develop Financial | User fees & charges for Aerodrome has a 10-year projection plan
Strategy to based on market advice (input required on yearly CPI).
capitalize on grant Masterplan was adopted and includes future development to o
funded upgrades increase hangarage by 50%, which will raise additional income
and improvements garage by o0, :
4.2.4 | Undertake a Asset disposal of Tumbarumba Airstrip was considered with the
review of asset decision made not to remove as a Council Asset.
stanfiards, level of Tumbarumba Airstrip remains included in Council’'s 2023-2024
service and asset E & Ch
disposal options ees arges. °®
for Tumbarumba
Airstrip in line
with Sustainability
objectives
4.2.5 | Facilitate meetings | The Aerodrome Committee met 3 times in 2022-2023 as per
of Aerodrome Terms of Reference. Agenda included strategic development of
committee Tumut Aerodrome. Other discussions of safety impacts of cross- °
transmissions on the radio Common Traffic Advisory Frequency
(CTAF) from other nearby airports.




Provision of maintenance, cleaning and management of Council buildings, including offices, halls and

community facilities.

Status Key: ® Completed

OP
Code

4.2.6

4.2.7

Action Name

Complete

annual condition
assessment of
buildings and
facilities

Cleaning buildings
as per agreed
service levels and
schedule

Behind Schedule ® Deferred to 2023-2024 @ Not Achieved

Comments

Council completed its annual condition assessment of its Building
Assets for 2022-2023. Council maintains a list of priority projects
for its building and facilities portfolio which is reviewed regularly
based on the feedback from users, inspections and information
held within Councils asset register. Council is also formulating a
formal Asset Management plan for its portfolio of Buildings and
Facilities which will form the basis for all future maintenance and
capital works programs for this asset.

Maintenance and cleaning of Council buildings and community
facilities has been conducted in accordance with agreed service
levels and schedules.

Maintenance of 52km of urban stormwater drainage pipes and 3801 pipe culverts in rural areas.

Status Key: ® Completed

OP
Code

4.2.8

4.2.9

Action Name

Maintain
prioritised list

of stormwater
upgrades based
on analysis of
capacity in urban
stormwater
networks

Complete and
submit State and
Federal Grant
Funding requests
for approved
projects

Behind Schedule @ Deferred to 2023-2024 @® Not Achieved

Comments

Council completed its list of priority stormwater and drainage
projects for 2022-2023.

Council maintains a list of priority projects which is reviewed
regularly based on the feedback from users, inspections and
information held within Council's asset register.

Council formulated a formal Asset Management plan for its
stormwater and drainage infrastructure which will form the basis
for all future maintenance and capital works programs for this
infrastructure asset. Inspections and condition assessments are
undertaken regularly by Council's Asset Inspectors.

Council submitted eligible funding applications for all drainage
and stormwater programs (State and Federal). All funding for the
repair of stormwater infrastructure was undertaken in line with the
Disaster Recovery Funding Arrangements (DRFA) guidelines.

No additional funding programs were identified that will support
the funding of drainage assets in 2022-2023. Council continues to
apply for grant funding for its stormwater and drainage assets as
funding opportunities arise.

Status

Status
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4.2.10

Complete
Stormwater

Development of a stormwater management plan did not
commence in 2022-2023. Council is still collecting condition and

Management Plan | G|S data, which will form the basis of a consultant brief to prepare ®
the Stormwater Management Plan.

4.2.11 | Review A review of a stormwater levy was not commenced as Council
Stormwater Levy must first prepare a Stormwater Management Plan. [ )
Charge

4.2.12 | Undertake a Council’'s asset services levels for stormwater and drainage
review of asset are continually reviewed and are in line with the sustainability
standard and objectives adopted by Council in its Community Strategic Plan.
levels of service
for stormwater Y
and drainage
in line with
Sustainability
objectives

Public Toilets
Maintenance and management of 36 Public toilet facilities.

Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

OP .

c Action Name Comments Status

ode

4.2.13 | Monthly audits of | Audits of Councils public toilets were undertaken in accordance
selected areas on | with agreed service levels. All monthly audits were completed,
a rotational basis | and actions addressed within the established frameworks outlines |~ ©

in the service level agreement in 2022-2023.

4.2.14 | Cleaning public Maintenance and cleaning of public amenities were conducted in
toilets as per accordance with agreed service levels and schedules.
agreed service P

levels and
schedule




Provide strategic asset planning, engineering design and project delivery.

Status Key: ® Completed

OP
Code

4.2.15

4.2.16

4.2.17

4.2.18

4.2.19

Action Name

Undertake asset
revaluations in
accordance with
Local Government
requirements

Maintain

and provide
updated data for
Service (Asset)
Management
Plans across
asset categories

Management

of projects in
accordance with
Council’s Project
Management
Framework

Complete and
submit State and
Federal Funding
requests for
approved projects

Administer natural
disaster funding
and project
requirements

Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

Comments

The revaluation of the open space and facilities, plant and
fleet assets was undertaken in line with Local Government
requirements. Council received the report from Australia Asset
Advisory Group for the 2022-2023 Financial year.

Service Management Plans were updated on-lining of new
assets. This included review and implementation of maintenance
standards and the development of renewal plans based on the
asset needs. Council is preparing a suite of standard Asset
Management Plans for each of its classes of Assets. These will
be completed over the next 12 months.

Council’s Project Management Framework was implemented for
all relevant projects for the 2022-2023 financial year.

Reporting of projects through this framework happens monthly
and updates provided through fortnightly meetings with the
specific project governance teams and the Executive Leadership
Team.

In 2022-2023 Council has been extraordinarily successful in
receiving grants from multiples sources (State and Federal) and
is in the process of delivering several large multi-million-dollar
projects that are 100% grant funded.

All grant funded project reporting is in accordance with the
executed funding agreements. Acquittal of completed projects
was undertaken in line with the funding deed requirements.
Where needed extensions of time have been approved for various
projects.

Closure of the natural disaster events from 2021 are now
complete.

Additional claims generated from August 2022 due to other
impacting weather events were submitted to Essential Public
Asset Reconstruction Works (EPARW) in September 2022. These
claims were unsuccessful.

Status
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4.2.20

Engineering
design projects

All design timeframes for the works program were established
and communicated as part of the IWD/Tech Services monthly

completed planning meetings. These so far have been delivered ahead of
within adopted the agreed timeframes.
[ amended - o .
timeframes Add|F|onaI yvorks are being included |_nto the program where o
required with the acceptance of funding deeds and timeframes
established in the funding deeds that can be met.
The 2023-2024 Program of design works is already underway in
terms of procurement and engagement of all required consultancy
services.
4.2.21 | Review operation | Council continued to be involved on a daily basis with all
and oversight of community led maintenance on Council Assets.
corpmumty-led This includes assessing the liability and risk to Council of these [ )
maintenance on tivities while at the same time balancing the expectations of th
council assets activities while at the same time balancing the expectations of the
community.
Building Maintenance
Provision of maintenance, cleaning and management of Council buildings, including offices, halls and
community facilities.
Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 @ Not Achieved
OP .
Action Name Comments Status
Code
4.2.22 | Complete and Council submitted eligible funding applications for all programs
submit State and | (State and Federal). Council was extraordinarily successful in
Federal Grant 2022-2023 in receiving grants from multiples sources (State and
Funding requests | roqeral) government agencies and is in the process of delivering
for _ap[:roved several large multi-million-dollar projects in 2023-2024 that are
projects 100% grant funded. °

Council received funding for Pool upgrade works that are
underway at Tumut, Khancoban and Batlow to improve the
facilities. Stronger Council Communities Funding (SCCF)
approvals received for the Tumbarumba Basketball Stadium and
Riverglade Oval, Tumut amenities upgrades.




4.3 PLAN AND PROVIDE A PROGRAM TO MAINTAIN THE LOCAL
ROAD NETWORK.

Operational Plan Activity

Footpaths, Carparks, Kerb & Gutter.

Delivery of maintenance and renewal works across 73km of footpaths and cycleways and 144kms of kerb
and guttering, and the provision and maintenance of sufficient, accessible carparking.

Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

o Action Name Comments Status
Code
4.3.1 Respond to All customer requests and responses continue to be recorded
customer requests | through Council’s ECM or CRM systems. These are actioned in
for service relating | accordance with Councils Complaint Management System and
to roads Policy.
Customer requests in relation to roads are also captured in ®
CRM or ECM and are responded to with an acknowledgment
response within 48 hours and then sent to the relevant officer for
investigation and scoping. The customer is always informed of
what the outcome is of their request after it is fully investigated.
Road and Bridges

Provision of safe and reliable transport network that facilitates movement around the local government area.
Delivery of maintenance and renewal work across 700kms of sealed roads, 475kms of unsealed roads and
160 bridges.

Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

OoP

Code Action Name Comments Status
4.3.2 | Maintain Council's Works Department maintains a list of road upgrades

prioritised list which are prioritised according to the condition of the roadway

of road upgrade which includes road user safety as one of the key criteria.

projects Opportunities during the year were provided for the funding of

prioritised road projects. These included Yaven Creek Road and
Rural Local Road Repair Program funding. Council is preparing
a Roads Asset Management Plan which will include all road

projects to be undertaken over the next 10 years. ()

The roads program for each year will be based on the Road Asset
Management Plan which will categorise roads into one of five
condition categories that range from 1 (Very good) to 5 (Very
Poor).

Category 4 and 5 roads will form the basis of Councils Roads
program for the next 4 years.
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4.3.3 | Complete The annual condition assessment of all sealed and unsealed
annual condition | roads and bridges was completed in 2022 and the identified
assessment of works that arose from that assessment have been completed in
sealed roads, 2022-2023. More works associated with the condition audit will
unseal_ed roads be undertaken in 2023-2024 as outlined in Council's adopted
and bridges Delivery Program for the new financial year.

4.3.4 | Management of Council continued to roll out the TINSW Regional Roads Block
TFNSW Regional | Grant Projects for maintenance Works. This year works were
Roads Block Grant | ndertaken on the Alpine way Tooma Road.
for maintenance
and capital works
on regional roads

4.3.5 | Complete and Fifteen (15) funding applications were submitted for external
submit State and | funding this financial year to the total value of $10,776,712.
Federal grant Eight (8) projects were approved for funding to the amount
funding requests 9 proj PP ) 91 .
for approved of $6,209,896, four (4) projects are still pending a funding
projects annqunc_:ement to thg amount of $3,971,816 and three (3)

applications were rejected to the amount of $595,000.

The funding announcement for Brindabella Road for $17.4M was
made in October 2022 with additional funding for the amount

of $20M announced in January 2023. The letter advising of the
funding was received by Council in March 2023 with a formal
project proposal currently being formulated with the Federal
Government for the Planning and Design component of the
project.

4.3.6 | Management of Council continued to roll out the TINSW Regional Roads Repair

TFNSW Regional
Roads REPAIR
Grant for renewal
[ upgrade regional
roads

Grant Projects for renewal and upgrade Works. This year grant
funding was received for works to be undertaken on the unsealed
sections of the Wee Jasper Road (only unsealed regional road
in the LGA). Sections of this road has now been sealed. 8 x
other Capital projects have also been identified, scoped, and
commenced.

Projects include:

> Tooma Road Paddys Falls - $200K

> Tooma Road Spring Creek - $100K

> Elliott Way - $200K

> Coppabella Road - $100K

> Old Tumba Road - $300K

> Greenhills Road - $100K

> Munderoo Ournie Road - $100K

> Tooma Road Greg Greg - $100K

> Tooma Road Wallargawah - $300K

> Tooma Road - $200K




4.3.7 | Management of Council continued to roll out the Federal Governments Roads
Federal Road to to Recovery Program. This year grant funding was received for
Recovery Grant seven (7) projects which are listed in Councils 2022-2023 Capital

Works Program. Work is complete or underway on all seven (7) x
grant funded projects.

4.3.8 | Management of Federal Financial Assistance (FAGs) grant received in advance
Federal Financial | during June 2023 for Financial Year 2023-2024.

Assistance Grant
roads component
4.3.9 | Respond to All Customer requests and responses continued to be recorded

customer requests
for service relating
to roads

through ECM or CRM. These are actioned in accordance with
Council's Complaint Management System and Policy. Customer
requests in relation to roads are also captured in CRM or ECM
and are acknowledged response within 48 hours and then sent to
the relevant officer for investigation and scoping. The customer is
always informed on the outcome of their request after it is been
fully investigated.
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Partnership with Transport for NSW to implement a road safety program for the Snowy Valleys region which
is based on a safe system approach (safe people, safe vehicles, safe roads and roadsides, safe speed).

Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

100

8(1: de Action Name Comments Status
4.3.10 | Facilitate Traffic Council continued to facilitate the Local Traffic Committee
Committee with representatives from Council, Police, TINSW as well as
Meetings local Councillor and State elected representatives or their
delegates. Council has met its obligations to facilitate four (4) x
meetings a year with meetings held in August 2022, December
2022, February 2023, and May 2023. The minutes and
recommendations that come out of the meetings are reported to
Council for adoption following each meeting.
4.3.11 | Complete and Council submitted funding applications for all road programs
submit State and | (State and Federal) were eligible. Council has been extraordinarily
Federal Grant successful in 2022-2023 in receiving grants from multiples
Funding requests | g, yrces (State and Federal) government agencies for its roads
for approved program and is in the process of delivering all these grant funded
projects projects which are predominantly 100% grant funded.
Some examples this year of where Council has received grant
funding include Brungle Road Blackspot through Safer Roads.
This project is underway and will be completed shortly.
4.3.12 | Administration All heavy vehicle (NHVR) applications and approvals continued to

of road-related
functions such
as heavy vehicle
access permits,
approvals for
works on roads
(by parties other
than Council) and
road closure

be reviewed and approved by the Road Safety Officer and Survey
and Design team in a timely manner.

Council received over 30 applications over the last 12 months. No
applications are outstanding as of June 30, 2023.

Complexities around access continues to be reviewed due to

the impact of various construction activities in the area and a
focus on minimising heavy vehicle movements with vulnerable
people interactions are one of the key criteria that form part of the
assessment and approval process.



4.4 PLAN AND DELIVER A CAPITAL WORKS PROGRAM TO
RESPONSIBLY MANAGE AND MAINTAIN COMMUNITY
INFRASTRUCTURE.

Operational Plan Activity

Building Maintenance

Provision of maintenance, cleaning and maintenance of Council buildings, including offices, halls and

community facilities.

Status Key: ® Completed

Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

oF Action Name Comments Status
Code
4.4.1 | Maintenance of Maintenance and repair of Council buildings and community
Council buildings | facilities was conducted in accordance with agreed service levels
and facilities, and available budgets.
including the PY
replacement
of aged
infrastructure
Drainage and Stormwater Management
Maintenance of 52kms of urban stormwater drainage pipes and 3801 pipe culverts in rural areas.
Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 ® Not Achieved
OP .
Action Name Comments Status
Code
4.4.3 | Rectification and Snowy Valleys Council’s Technical Services Department
renewal work on maintains a list of all stormwater and drainage rectifications
urban stormwater | \orks. Customer feedback and inspections continue to inform the
networks needs for rectification and renewal works on urban stormwater
networks. These works are prioritised according to the condition
of the stormwater infrastructure which is reviewed and assessed °
annually.
Staff are preparing a Stormwater and Drainage Infrastructure
Asset Management Plan which will include all Stormwater and
Drainage infrastructure projects to be undertaken by Council over
the next 10 years.
4.4.4 | Rectification and Snowy Valleys Council’s Technical Services Department
renewal work on maintains a list of all rural culvert rectifications works. Customer
rural culverts feedback and inspections continue to inform the needs for
rectification and renewal works on rural culvert assets. These ®
works are prioritised according to the condition of the culvert
infrastructure which is reviewed and assessed annually.
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Footpaths, Carparks, Kerb & Gutter

Delivery of maintenance and renewal works across 73kms of footpaths and cycleways and 144kms of kerb
and guttering, and the provision and maintenance of sufficient, accessible carparking.

Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 @ Not Achieved

8P d Action Name Comments Status
ode
4.4.5 | Construction Footpaths continued to be maintained and upgraded to facilitate
and maintenance | the changing demographic within the LGA and to address assets
of FOOTPATHS that are reaching the end of their useful lives.
including the ()
replacement
of aged
infrastructure
4.4.6 | Construction Kerb and Gutter continued to be maintained and upgraded to
and maintenance | address assets that are reaching the end of their useful lives.
of KERB AND
GUTTER including PY

the replacement
of aged
infrastructure




Provision of safe and reliable transport network that facilitates movement around the local government area.
Delivery of maintenance and renewal work across 700kms of sealed roads, 475kms of unsealed roads and

160 bridges.

Status Key: ® Completed

OP
Code

4-4.7

4.4.8

Action Name

Construction and
maintenance of
SEALED roads,
including the
replacement

of aged
infrastructure

Construction
and maintenance
of UNSEALED
roads, including
the replacement
of aged
infrastructure

Behind Schedule ® Deferred to 2023-2024 @ Not Achieved

Comments

All identified reconstruction of SEALED Road projects were
completed this financial year with the exception of the Brindabella
Road Project. Works completed include Taradale Rd, Yaven
Creek Rd, Heavy Patching with Brindabella Rd programmed to be
delivered over a two financial year period.

Council's Road assets continue to be maintained and upgraded
within the LGA to address those road assets that are reaching the
end of their useful lives.

Council’s Technical Services Department maintains a list of all
road infrastructure. Council road works program is prioritised
according to the condition of the road infrastructure which is
reviewed and assessed annually. Council is preparing a Roads
and Bridges Asset Management Plan. This Asset Management
Plan will include all road and bridge maintenance / capital works
projects to be undertaken by Council over the next 10 years.

All identified works for UNSEALED Roads was completed,
including Gravel re-sheeting on Wee Jasper Rd, River Rd & West
Gilmore Rd. Other works have been delivered around Disaster
Relief Funding Arrangements on unsealed road assets.

Councils UNSEALED Road assets continue to be maintained and
upgraded within the LGA to address safety, trafficability and to
meet all current relevant AUS roads standards for unsealed roads.
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5. OUR CIVIC LEADERSHIP

Our civic leadership and organisational governance

foster open and transparent partnerships with our
community.

i



5. OUR CIVIC LEADERSHIP

Our Civic leadership strategic direction centres on Council’s actions, advocacy,
and representation in relation to strategic and long-term planning, reporting,
governance, and customer service. It focuses on making Council’'s processes
more efficient and how Council communicates and consults with the community.

THE PRINCIPAL ACTIVITIES INCLUDE:

Communicate with our community and provide opportunities for

51 participation in decision making.
5.2 Implement efficient and effective systems and processes to drive

organisation that provide value for money.
ACTIONS

Provide accessible and responsive customer service.

Maintain and deliver a governance framework that guides good
decision making, accountability and legislative compliance.

Provide effective short-and-long-term financial management to deliver
financial sustainability.

Proactively support and advocate for the needs of the community to
other levels of government and organisations.

Progress by Principal Activity
5. OUR CIVIC LEADERSHIP

o) 10 20 30 40 50 60

@ Completed © Behind Schedule @ Deferred to 2023-24 @® Not Achieved
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5.1 COMMUNICATE WITH OUR COMMUNITY AND PROVIDE
OPPORTUNITIES FOR PARTICIPATION IN DECISION
MAKING.

Operational Plan Activity

Community Development

Oversee the development and implementation of community development practices, events and programs
that facilitate capacity building in the community.

Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

85 de Action Name Comments Status
5.1.1 Administer the Place Activation now has full administration of Council’s
council volunteer | volunteer management framework after this item was transferred
management across from Governance. Council continues to follow up on PS
framework new volunteers including working with internal staff to ensure

inductions take place.

Communication, Engagement and Corporate Planning

External communication of Council’s operational activities and strategies, internal communication, community
engagement and consultation, corporate strategic planning.

Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

8P d Action Name Comments Status
ode
5.1.2 Provide Communication services and support were provided including
communication the distribution of 83 Media Releases covering a broad range
services and of council business and decisions including Annual Event
support including | 5p0ns0rship Program and Community Grants; responded to 83 N
the ‘?mduc“o". of media questions covering a broad range of topics; and the filming
media an_d p'.'ojeCt and sharing of Council Meeting wrap up videos featuring the
communication Mavor & Deputy M
material yor eputy Mayor.
5.1.3 Production of Promotional material, advertising and web content was
updates via Rate developed in support of projects including the Draft Integrated
Notice Insert Planning & Reporting Documents and Companion and Non-
Companion Animals Policy for public exhibition; Council demerger
discussions; park upgrades and the Council Newsletter.
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5.1.4 Deliver The newsletter is distributed fortnightly on a Thursday and
Community ] electronic copies are also available for download via the SVC
Newsletter via website, where people can also subscribe to the email version.
email, community | 5§ copies are provided to customer service desks, Libraries and
noticeboards Child Care facilities.
and designed )
community There are currently 590 people subscribed to the newsletter.
distribution points

5.1.5 Develop and The SVC website is maintained and developed as required to
maintain Council | ensure it reflects and supports the current business of Council.
website During Quarter 4 major changes and updates were made to

incorporate the introduction of more online Request System topics
(linked to TechOne) and a new ‘request’ landing page is under
development. A project page for the FOGO Facility was created
and the A-Z Waste and Recycling Guide now live. The most
popular search words were fees, forms and waste and the most
popular pages were Contact Council, Careers with Council and
Council Meetings.

There were 67,205 visits to the website in 2022-2023.

5.1.6 Administer Communication & Engagement team worked in collaboration
Council’s digital with the Manager Enterprise Systems on the implementation of
co:?orate migrating the Corporate Planning Module from Pulse to TechOne.
g ‘;;r:jr’;f:g The 2022-2023 Delivery Program/Operational Plan was uploaded
system as module .to Council’s new digital_corporate reporting system (TechOne) and
champion is scheduled to go live in July 2023.

Training and support will be provided to those staff required to
report for the first time on Council’s new digital platform.

5.1.7 Maintain and Online engagement opportunities were maintained and enhanced
enhance Online where possible. The Draft Companion and Non-Companion
Engagement Animals Policy featured as a high engagement policy with 137
opportunities submissions received and 1300 total visits to the page during the

exhibition period.

5.1.8 Administer and Council posted 551 Facebook Posts engaging 95,363 viewers in
coordinate all 2022-2023.

Cou|_1C|| s social SVC Facebook increased its followers by 6.4%.

media accounts
The monthly Mayor/Deputy Mayor council meeting summary
videos on Facebook and YouTube garnered over 750 views in total
over Quarter 4 (April — June 2023), noting no video was recorded
in June.

5.1.10 | Support projects Communication Officer attended regular Project Meetings held

managers
to prepare
engagement plans
for high impact/
complex projects

under the Programs framework providing communications advice
and engagement plans as required. Projects include Goldfields
Park Upgrades, Pioneer Park Upgrades, Tumut Multipurpose
Centre, Tumut Aerodrome Upgrades, Waste projects and Batlow
Caravan Park Worker Accommodation.
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Leadership

Councillors:

> Represent the community by providing civic leadership, establishing sustainable strategic and policy
direction, monitoring strategic performance, balance the competing demands for finite resources, make
informed decisions and communicate those decisions clearly and often to the people of the Snowy
Valleys.

Executive Leadership:
> Lead the organisation of Council oversee the achievement of Council’s strategic objectives, manage the
performance of the organisation of Council and meet legislative requirements.

Leadership Support:
> Support the Leadership of Council, Mayor and elected representatives through the provision of
professional, timely and confidential administrative services.

Status Key: ® Completed

Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

8(1: de Action Name Comments Status
5.1.11 | Deliver Council Monthly Council meetings were held on the third Thursday of each
meetings month with an additional Extraordinary Meeting held on 29 June
that facilitate 2023.
:annnumty access | il meetings were live streamed and recorded, which were viewed
gagement .
by 1,078 community members.
Council meetings can be found on the Snowy Valleys webpage o
and YouTube Channel. Doors open during Council meetings
allowing attendance by the public to the Open Session.
Opportunity is available to the public to speak on any matter that
is on the Agenda via the Public Forum which is held immediately
prior to the Council Meeting.
5.1.12 | Initiate and Many Councillors attended Professor Joseph Drew’s public
participate presentation, in both Tumut and Tumbarumba, on the findings of
in Councillor his study on the proposal for, de-amalgamtion of Snowy Valleys °
Community Council.
Engagement
5.1.13 | Demonstrate Councillors participated in committee meetings such as the Audit
leadership Risk & Improvement Committee, Local Traffic Committee and First
through Nations Liaison Committee. Where meetings are not attended,
participation in generally apologies were provided. On one occasion the absence °
council committee | i1t notice) of two Councillors at the Tumut Aerodrome
committee meeting caused the meeting to be inquorate and did
not occur.
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5.2 IMPLEMENT EFFICIENT AND EFFECTIVE SYSTEMS AND
PROCESSES TO DRIVE ORGANISATIONAL SUSTAINABILITY
AND SUPPORT STAFF.

Operational Plan Activity

Finance

Alignment of Council expenditure with strategic priorities and legislative reporting requirements including long
term financial planning, accounts payable/receivable, rates and payroll.

Status Key: ® Completed

Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

OP
Code

Action Name

Comments

Status

5.2.1

Management of
Council’s rates
and revenue
functions

Water accounts and Rates notices were issued each quarter.

5.2.2

Accurate
processing of
timesheets and
calculation payroll

Processing of timesheets and calculation of payroll were
completed and processed on time.

5.2.3

Accurate
processing of
accounts payable

Processing and payments of accounts payable were completed.

Fleet, Depot and Workshops

Oversee the purchase, utilisation, maintenance, repair and disposal of Council fleet and plant equipment.

Ensure efficient use of space and resources through management of Council depots and workshops.

Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 ® Not Achieved

OoP
Code

Action Name

Comments

Status

5.2.4

Monitor heavy
fleet utilisation

The monitoring of Council's heavy fleet utilisation is ongoing and
is tracked on a fortnightly basis with a fortnightly report issued to
supervisors & managers.

This is supported by reporting monthly to the Executive
Leadership Team. A 12-month report which includes a high-level
review of the heavy fleet is also produced at the end of each
financial year. These reports closely monitor Council's Heavy
Fleet utilisation against industry benchmarks.

5.2.5

Monitor light fleet
utilisation

The monitoring of Council's Light Fleet utilisation is ongoing and is
tracked on a quarterly basis. Currently quarterly utilisation levels
are over 85% for Council's light fleet.
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5.2.6 | Monitor small fleet | The monitoring of Council's small fleet utilisation is ongoing and
utilisation is tracked on a 6-x monthly basis. Currently the 6 x monthly PY
utilisation levels are over 90% for Council's small fleet.
5.2.8 Annual Report The Annual Report on the Plant and Fleet Operations has been
review report completed. ®
5.2.9 Manage Plant All replacement items in Council's fleet and plant operations
replacement were captured in the plant and fleet replacement budget adopted
program to by Council at the end of June 2023. Ordering of these current
facilitate the replacement items is underway.
replacement , ,
of Heavy, Light There have been some dellver)_/ delqys of pla_mt and fleet items
& Small plant from the 2022-2023 budget which will result in budget carryovers o
inc|uding t0 2023-2024.
purchase of
new items and
disposal of items
being replaced
5.2.10 | Ensure Council’s | The management of Council’s fleet and plant has met all service
fleet is maintained | and availability targets in 2022-2023.
in a timely & cost- ¢
efficient manner
5.2.11 | Monitor depots to | Council continually undertakes a review of the depots storage
ensure efficient space to maximize the efficiency of the depot operations and
use of space and | reduce Council's Work, Health, and Safety (WHS) risk. ¢
resources
5.2.12 | Manage external There has been year-round strong demand for Commercial works.
commercial works | Staff resourcing levels need to be maintained at current levels to P

through workshop

service the high demand.

Governance & Risk
Oversee the development of risk management and governance processes and behaviours that ensure

Council compliance with all relevant laws, codes, and direction while meeting community expectations of
integrity, probity, accountability and transparency.

Status Key: ® Completed

Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

oP Action Name Comments Status
Code
5.2.13 | Deliver Governance induction and refresher training was offered to all
governance and employees, via the Greater Leadership Team, in December 2022
risk training and March 2023. °

programs to the
workforce




Technology

Provision of robust, reliable secure and available ICT environment through strategic IT and network
management and organisational IT support.

Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 @® Not Achieved

8(1: de Action Name Comments Status
5.2.14 | Review the ICT Due to the end of the Council’s IT Service contract the
Strategy Plan development of an ICT Strategy Plan is behind schedule action. P
Action has been rolled to 2023-2024 for completion.
5.2.15 | Manage and Tender for the next 3-year Managed Service contract closed
review delivery of | this quarter. A report was presented to Council in July 2023 with
Managed Service | recommendation of the next Managed Service Contract. e
Contract
5.2.16 | Provide helpdesk | A third member of the IT Support Team was employed, and
services requests are being processed by the 2 support officers as soon as
for efficient possible.
management of L d
incidents and
requests
5.2.17 | Maintain Council | The number of outstanding requests is being reduced significantly.
corporate °®
applications
5.2.18 | Manage review IT Support maintains the connection with the cloud applications
and schedule but does not control the uptime or maintenance of these cloud-
changeover based applications.
of corporate ®
hardware
requirement
5.2.19 | Provide Network Scheduled maintenance for PCs and the network infrastructure is
recovery, planned and occurs after hours. Unplanned connection outages
maintenance, and | gre classified as the highest priority during work hours. This is an ¢
Backup activities ongoing action.
5.2.20 | Provide disaster Changeover of corporate hardware will be reviewed and put out to
recovery service | tender in 2023-2024. @
5.2.21 | Ensure provision | The generators are on a testing schedule with the workshop via
of Business Facilities Team. This is no longer managed by IT Support.
Continuity of ICT o
Services
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5.2.22 | Cyber security Cyber Security management is an ongoing process which

management is monitored 24/7 via SVC’s managed service provider. A
monthly report is directed to IT Support. Any urgent matters are
immediately reported to IT Support via phone and or email and a
set of procedures for the end user and the end user's computer
are issued.

5.2.23 | Provide Business | This is an on-going process. Council’s software has three (3)
Systems User levels of user support:

Support and Case 1. Internal Support provided by Enterprise Systems Manager
Management
(ESM).
2. General Software Support provided under SAAS Agreement
(via TechnologyOne Customer Community).
3. Application Managed Service (AMS).

5.2.24 | Enterprise system | Work in the Enterprise Resource Planning software space is
processes and exciting for council staff and customers as the software develops
procedures are and more opportunities arise.
reviewed and . . . .
documented The work programmed under the Ci to CiAnywhere migration

program ensures that each business unit undergoes a review of
internal workflows and process, ensuring that the next generation
of processes maximise the software useability and functionality to
meet Council’s needs.

5.2.25 | Ongoing Network Storage was constantly monitored, and owners
Network Storage | requested to reduce the storage sizes and register all documents
Management (where applicable) to ECM.

5.2.26 | Enterprise System | Council’s enterprise resource planning software is
imp!'over_n_ent TechnologyOne. Council is 50% through an uplift of its original
are identified, installation of the software which commenced in 2021-2022
analysed and financial year and will continue through to 2024-2025 until the
reported migration of TechnologyOne’s Property and Rating suite to Ci

Anywhere is complete.
Leadership
Councillors:

> Represent the community by providing civic leadership, establishing sustainable strategic and policy
direction, monitoring strategic performance, balance the competing demands for finite resources, make
informed decisions and communicate those decisions clearly and often to the people of the Snowy

Valleys.

Executive Leadership:

> Lead the organisation of Council, oversee the achievement of Council’s strategic objectives, manage the

performance of the organisation of Council and meet legislative requirements.

Leadership Support:

> Support the Leadership of Council, Mayor and elected representatives through the provision of
professional, timely and confidential administrative services.




Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 ® Not Achieved

OP

Action Name Comments Status

Code

5.2.27 | Coordinate Invitations for Councillors to attend community events, receptions
mayoral and and celebrations are sent to Councillors via a Councillor Calendar
councillor event with the invitation attached. The invitations are also
:f’t::gance at uploaded to the Councillor portal for their access and included in ®

the GM’s weekly update to Councillors.
All invitations with RSVP dates are responded to appropriately.

5.2.28 | Councillor Cr Hayes and Cr Ham attended the 2023 Destination & Visitor
Professional Economy Conference May 2023 in Manly and Cr Chaffey, Cr
Development Thomson and Cr Hughes attended the ALGA 2023 National
Program General Assembly in Canberra.

Councillor Workshops:
2022: November (x2), December (x1)
[

2023: February (x2), March (x2), April (x2), May (x2), June (x2)

The attendance of Councillors at workshops on both Council
meeting days and non-Council meeting days is approximately
85%. This is due to a number of factors such as councillors
planned leave of absences, councillors being absent due to
sickness and councillors having outside work commitments.

People and Culture
Ensuring Council’s workforce has the right skills and capabilities to deliver on community priorities through

the provision of strategic planning, organisational development and human resource services to all areas of
Council’s operations.

Status Key: ® Completed

Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

oF Action Name Comments Status

Code

5.2.29 | Onboarding A draft program was developed in consultation with the Director
processes Community and Corporate.

This action was delayed by other priorities and executive
changeover but is expected to be completed by the end of July for
delivery of the first session in August 2023.

5.2.30 | Exit and Business Partners offered and conducted voluntary exit reviews
Termination on an ongoing basis throughout the period as well as reviewing PY
Processes outcomes and identifying trends.

5.2.31 | Provide skill and New draft training plans were developed for the 2023-2024 budget
professional period. These will be presented to the Executive Leadership Team
development for approval and Consultative Committee for consultation at the
opportunities for | 1oyt meeting. L
staff across the
organisation
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5.2.32 | Provided local Entry level program continued throughout the year. A new
apprenticeship, program was developed in line with the new budget for 2023-2024
traineeships, awaiting approval by the Executive Leadership Team.
cadetships and . .
work experience Work experience fequests have co_ntmued tc_: 'be processed as
opportunities at they are received in accordance with Council's procedure.
Council

5.2.33 | Development Performance Planning and Management Framework was
and maintenance | implemented, monitored, and maintained by People and Culture
of Per_formance team throughout the period. Completion of some appraisals by
Planning and employees and supervisors remain outstanding with measures in
Management place to get these completed.
framework

5.2.34 | Employee This survey will be conducted bi-annually so will fall due in quarter
Engagement 2 of the 2023-2024 year.

Survey conducted
annually

5.2.35 | Quality and timely | Our recruitment processes have continued to be delivered within
recruitment policy, the Act and target timeframes despite the high level of
processes are recruitment activity being undertaken.
undertaken .

Some recruitment processes have been delayed by several
factors, including widespread skill shortages. The Council
is working through a review of processes to ensure ongoing
efficiency in recruiting to vacant positions.

5.2.36 | Provision of Council has continued to provide a 24/7 accessible EAP service
Employee to our employees as well as critical incident support throughout
Assistance the period. Additionally, Council has launched an SVC Wellbeing
Program (EAP) program incorporating the EAP.

5.2.37 | Manage the A new Consultative Committee was established and trained
Consultation this year as well as a new Terms of Reference and review of
Committee committee processes.
membership and
training process

5.2.38 | Implement Actions from the workforce strategy due for implementation for
Council’s this year have been implemented.

Workforce
Strategy
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Program and Grants Management

Management of Council’s project delivery within the Project Management Framework and delivery of

Council's Community Grant Program. External grant funding opportunities are identified and assessed for
projects strategically aligned with Council objectives.

Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 @ Not Achieved

OP

provision of
support to Project
Managers and
staff

Code Action Name Comments Status
5.2.39 | Provide oversight | The project portfolio of externally funded projects is presented to
of Councils the Executive Leadership Team monthly and to the Councillors
portfolio of and ARIC on a quarterly basis. A Major Project Oversight
projects to ensure | committee has been established and will commence meeting in
the effective July 2023
and efficient ' ¢
development
and delivery of
projects across
the organisation
5.2.40 | Undertake annual | Project Management Framework initialised in February 2022 and
review of Project | finalised in August 2022 with all projects following the Project
Management Management Framework.
Framework L
and updated as
required
5.2.41 | Provide oversight | In total, 32 projects were completed this financial year. Thirty
of SVC grants (30) projects were acquitted with two projects currently being
Framework for acquitted.
managing external
grants to ensure
that applications
are strategically ®
aligned and are
part of the Project
Management
Framework gated
process
5.2.42 | Facilitate The Project Management Framework has been incorporated
and deliver into the new employee induction information with additional
ongoing Project training available for staff who are delivering projects. The Project
Management Management Module in TechOne is now functional and additional
Framework training is also available through the TechOne University.
training and ®
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5.2.43

Administer the
digital project
management
tools as module

Fifteen (15) funding applications were submitted for external
funding this financial year for the amount of $10,776,712. Eight (8)
successful application, four (4) projects pending funding and three

> e unsuccessful applications. [
champion in
alignment with the
SVC ERP
Technical Services
Provide strategic asset planning, engineering design and project delivery.
Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 @ Not Achieved
OP .
Action Name Comments Status
Code
5.2.44 | Provision of Council's Technical Services Department continued to provide
GIS Services GIS services to all internal stakeholders at Council. This
to internal service includes the provision of timely mapping services and
stakeholders )

the development of position specific data. This resource is an
invaluable tool for Council staff and worthy of more resources and
investment.

Workplace Health and Safety

The Safety and Systems function provides strategic and on ground service across all Council’s operations

focused on developing a positive culture within Council so as to deliver the best possible value to the

community.

Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 @ Not Achieved

8P d Action Name Comments Status
ode
5.2.45 | Management The Risk and Safety Team continued to use the Damstra
of Electronic electronic safety management system. This allows monitoring and
Safety_Systems reporting on incidents, chemicals and contractors.
Lftilfr;g'a(:;n:, 20% reduction in incidents was recorded for 2022-2023.
Contractor ®
management,
Substance
registers and
safety Audits
5.2.46 | Maintain a safe Continual commitment to safety of all workers with incidents
and healthy recorded and investigated. Audits were undertaken to ensure
workplace and compliance. °
promote a strong
safety culture




5.2.47

Input into
infrastructure
Works Integrated
Management
System (IMS)

to ensure
Transport for NSW
prequalification
and ISO
accreditation for
Safety, Quality and
Environment is
maintained

Accreditation was achieved for the three standards of safety,
quality, and environment. Certificates certified up until August
2025 have been received.

5.2.48

Participation is
Safety, Risk and
Quality Committee
(SRQ)

The Risk and Safety Team take an active role in the SRQ
Committee meeting by producing reports, completing required
tasks, and answering questions as required.

5.2.49

Management

of Workers
Compensation
claims including
claims
management,
positive return to
work outcomes
and interaction
with SVC insurer
StateCover

Snowy Valleys Council continued to run an active return to work
program that enhances worker outcomes and helps reduce costs
in insurance premiums.

5.2.50

Provide injury
management
services

Snowy Valleys Council runs an initiative-taking injury management
program in close consultation with our insurer to ensure we get
workers back to work and meet our legal obligations.
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5.3 PROVIDE ACCESSIBLE AND RESPONSIVE CUSTOMER

SERVICE.

Operational Plan

Activity

Cemetery Management
Maintenance and management of Adelong, Batlow, Brungle, Khancoban, Rosewood, Tooma, Pioneer,

Tumubarumba and Tumut Lawn cemeteries including management of plot and niche purchases, transfer of
interment rights, approvals of monumental works, issuing approvals to work in cemeteries.

Status Key: ® Completed

Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

OP

for Tumut.
> 72 Burials - Tumut / Tumbarumba.
> 18 Reservations — Tumut.
> 2 Plaque enquiries and orders placed for Tumut.

Code Action Name Comments Status
5.3.1 Administer burial | Over a 12-month period Council received approximately 10
plot preservation | General Enquiries per week regarding Cemeteries.
For the 2022-2023 Financial Year Council processed:
> 26 Memorial / Monumental Permits requested and approved
)

Customer Service

Provision of front-line customer service and associated administrative needs through Council’s customer

service desks and call centre.

Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 ® Not Achieved

OP

Code Action Name

Comments

Status

5.3.2 Management and
administrative

of call centre
services

Peak time for SVC call centre was between 10am to 12 noon.

5.3.3 Provide front-line
customer service
support through
customer service
counters

A customer service representative is always accessible at our
counters during regular business hours to assist customers with
enquiries, payments and bookings.

5.3.4 Administer the

funded delivery
of ServiceNSW
services

Completed in line with Service NSW Contract.




5.3.5 | Administer facility | All facility bookings were acknowledged within 2 working days.
bookings )
5.3.6 Review This action will continue to be reviewed in 2023-2024.
opportunities
for co-location
of customer °
service facilities
to achieve service
efficiencies
5.3.7 Conduct Service NSW functions continue to be provided by Council at the
service review Tumbarumba Customer Service Centre. Service NSW contract
gf PTPW;'SC;"RIOf expired on 1 July 2022. [
fuenr::’:ic:n Council is still awaiting a new contract from NSW Government.
Drainage and Stormwater Management
Maintenance of 52kms of urban stormwater drainage pipes and 3801 pipe culverts in rural areas.
Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 @ Not Achieved
OP .
Action Name Comments Status
Code
5.3.8 Responding to Snowy Valleys Council staff continue to manage and maintain
customer requests | urban and rural culvert customer requests through CRM and
for management | ECM systems. Customer requests continue to be assessed and
and maintenance L

of urban and rural
culverts

responded to in a timely manner when received.

Footpaths, Carparks, Kerb and Gutter

Delivery of maintenance and renewal works across 73kms of footpaths and cycleways and 144kms of kerb
and guttering and the provision and maintenance of sufficient, accessible carparking.

Status Key: ® Completed

Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

OP

Action Name Comments Status
Code
5.3.9 Responding to All Customer requests and responses continue to be recorded

customer request | through Council's ECM or CRM systems. These are actioned in

for management accordance with Council's Complaint Management System and

and maintenance | pgicy.

of footpaths and

P Customer requests in relation to roads are also captured in CRM )

kerb and gutter

or ECM and are acknowledged with a response within 48 hours
and then sent to the relevant officer for investigation and scoping.
The customer is provided with an update on the status of their
request following a thorough investigation.
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Growth and Development

The provision of development control includes town planning functions, building certification processes,
environmental health and management, including food safety and onsite sewage maintenance and heritage
advisory and support services.

Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

o Action Name Comments Status
Code
5.3.10 | Review delivery Council is advanced in the review of its delivery of pre-lodgement
of p_re-lodgl:nent advice services following a detailed review of its current service
advice service provisions, the development of a new and revised workflow
process and development of templates to support the new
workflow. The review of the governance framework has ensured
that Council provides a consistent, predictable, and best practice ®
pre-lodgment advice services to both industry and the community.
The pre-lodgment workflow processes are currently being
configured in Council’s operating system and will be interfaced
with the New South Wales Planning Portal.
Leadership
Councillors:

> Represent the community by providing civic leadership, establishing sustainable strategic and policy
direction, monitoring strategic performance, balance the competing demands for finite resources, make
informed decisions and communicate those decisions clearly and often to the people of the Snowy
Valleys.

Executive Leadership:
> Lead the organisation of Council, oversee the achievement of Council’s strategic objectives, manage the
performance of the organisation of Council and meet legislative requirements.

Leadership Support:
> Support the Leadership of Council, Mayor and elected representatives through the provision of
professional, timely and confidential administrative services.



Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 ® Not Achieved

OoP
Code

Action Name

Comments

Status

5.1.11

Management
of Mayoral
correspondence

Correspondence to the Mayor and/or Councillors was
appropriately actioned. Correspondence is acknowledged and
tasked to the appropriate Council officers where necessary.

Requests from residents are actioned and followed up, and
Councillors are advised of the outcome. Invitations to civic events
are acknowledged, and Councillor participation is arranged.

The Councillor’s calendars are updated as required. Ministerial
correspondence is uploaded to the Councillor portal and added to
the General Manager’s weekly update to Councillors.

5.3.12

Councillor request
management

1% of Councillors are using the Councillor Portal to lodge
Councillor enquiries. All other enquiries are received by email

by either the GM, Directors, Managers, or Councillor Support.

A reassessment of how Councillor enquiries are lodged and
recorded may be needed and refresher training of how to use the
portal for submissions may be appropriate if we wish to continue
using that system.

Parks and Open Spaces
Maintenance and management of approximately 168 parks and open spaces across the Snowy Valleys
featuring playgrounds, furniture, BBQs, footpaths, bridges, carparks, gardens and significant trees.
Management of 50,000 trees in urban areas on land owned and/or controlled by Council.

Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 @ Not Achieved

impacted by COVID-19 and the temporary introduction of social
distancing legislation and requirements during that period.

or Action Name Comments Status
Code
5.3.13 | Administer Park Council received 276 Facility booking enquiries that were received

and Open Space | and actioned for the 2022-2023 financial year.

Bookings This is significant increase on the previous year which was Y
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5.4 MAINTAIN AND DELIVER A GOVERNANCE FRAMEWORK
THAT GUIDES GOOD DECISION MAKING, ACCOUNTABILITY
AND LEGISLATIVE COMPLIANCE.

Operational Plan Activity

Children Services
Council operates four children services Carcoola Children’s Centre, Khancoban Preschool, Khancoban Toy
Library and Puggles Mobile Childrens Services Van which are funded through income streams from Federal
and State Government and fees charged to families.

Status Key: ® Completed

Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

OP
Code

Action Name

Comments

Status

5.4.1

Administer service
funding reporting
and acquittal
requirements

All reporting milestones were met in the required timeframe.

5.4.2

Policies,
procedures, forms
and templates

are reviewed and
updated as per
monthly program

Policies, procedures and templates are updated as per program.

Community Transport
Community Transport provision is operated from the Multi Service Outlet in Tumbarumba and Tumut District
Community Transport. Community Transport is available for those in the Commonwealth Home Support

Program target group for a variety of activities and day-to-day living.

Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 @® Not Achieved

8P d Action Name Comments Status
ode
5.4.3 | Administer service | Service reporting and funding acquittals were completed within
funding reporting | the required timeframes and will be ongoing. Manager continues
and a_acquittal to receive training on completion of reports to ensure that more ®
requirements than one staff member can complete required reports.
5.4.4 | Advocate and Annual funding for Community Transport is recurrent and
apply for funding | is secured until June 2024, when Support at Home funding
to sustain commences. A consultant has been engaged to identify unit
services costs to be able to develop budgets more appropriately, set user ®
fees and advocate for more funding if needed. This work will be
completed in 2023-2024.
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Governance & Risk
Oversee the development of risk management and governance processes and behaviours that ensure

Council compliance with all relevant laws, codes, and direction while meeting community expectations of
integrity, probity, accountability and transparency.

Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 @ Not Achieved

OoP

the Government
Information
(Public Access)
Act (GIPA)

advanced GIPA training throughout the 2022-2023 year.

Code Action Name Comments Status
5.4.5 Convene the SRQ Meetings was delivered as per Council’'s meeting schedule.
Safety Risk and P
Quality Committee
5.4.6 Support and Four ordinary meetings of the Audit Risk and Improvement
facilitate the Committee were held throughout 2022-2023. An extraordinary
Audit Risk and meeting was held in September 2022 to discuss the draft financial o
Improvement statements as per the forward meeting plan.
Committee
5.4.7 Coordinate an Two internal audits were completed in 2022-2023 as planned.
internal audit The final internal audit reports for Asset Management as well
in line with the as Management Accounting and Financial Reporting Controls
internal audit were presented to the Audit Risk and Improvement Committee
strategic plan (ARIC) at the 10 May 2023 ARIC meeting. As requested by ARIC ®
the reports and the findings were brought to the attention of
the Councillors via a confidential attachment at the June 2023
ordinary council meeting.
5.4.8 | Facilitate The progress of audit recommendations (the Audit Matrix) was
reporting of presented to the Audit Risk and Improvement Committee as
progress of audit | \ell as the Safety Risk and Quality Committee each quarter @
recommendations | {hroyghout the 2022-2023 year.
and tasks
5.4.9 Enterprise risk Annual review completed on 30 Sept 2022.
registers reviewed
annually and are o
current
5.4.10 | Coordinate Complaints being processed in alignment with the Complaints
complaints Management Policy and Procedure.
management ®
and resolution
framework
5.4.11 | Coordinate All GIPA applications were processed in alignment with the
responses to Access to Information Policy, the Information Guide, and internal
!'equests_ for procedures. A total of 106 GIPA applications were received, of
information under |\ hich five were formal applications. Governance staff completed °
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5.4.12

Manage Council’s
Insurance policies
including policy
maintenance,
notifications and
reviews

Completed.

5.4.13

Manage Council’s
Insurance claims
including receipt,
assessment
determination and
coordination of
reporting

Claims continue to be managed within acceptable parameters.

5.4.14

Undertake review
and testing of
the Business
Continuity Plan

At the end of the financial year, reductions of claims were down
62.5%.

5.4.15

Coordinate
the citizenship
ceremonies

A successful citizenship ceremony was held on Australia Day
2023, with 33 new Australian citizens.

Growth and Development

The provision of development control includes town planning function building certification processes,

environmental health and management, including food safety and on-site sewage maintenance and heritage
advisory and support services.

Status Key: ® Completed

Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

Changes have been made to the revenue policy to ensure that
items reflect legislation and references to legislation sections and
clauses have now been included.

8p d Action Name Comments Status
ode
5.4.17 | Review Planning Council undertook a comprehensive review of its fees and

Charges for charges to reflect actual cost of providing the service in the

transition to cost | case of non-statutory fees and in the case of statutory fees, the

recovery maximum fee under the relevant legislation. °




Leadership
Councillors:

> Represent the community by providing civic leadership, establishing sustainable strategic and policy
direction, monitoring strategic performance, balance the competing demands for finite resources, make
informed decisions and communicate those decisions clearly and often to the people of the Snowy
Valleys.

Executive Leadership:

> Lead the organisation of Council, oversee the achievement of Council’s strategic objectives, manage the
performance of the organisation of Council and meet legislative requirements.

Leadership Support:

> Support the Leadership of Council, Mayor and elected representatives through the provision of
professional, timely and confidential administrative services.

Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

8: de Action Name Comments Status
5.4.18 | Implement 2023-2024 Integrated Planning & Reporting Suite was adopted at
Integrated Council's Extraordinary Meeting on 29 June 2023.
Planning & PY
Reporting
Framework

Multi Service Outlet (MSO)

Operations of Tumbarumba Retirement Village and delivery of services (Meals on Wheels, Home
Modifications and Maintenance, Domestic Assistance, Respite and Social Support) to aged and disabled
members of the community.

Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

oP Action Name Comments Status
Code
5.4.19 | Administrator Reporting and acquittals completed by required deadlines.

service funding Recruitment of staff has improved this requirement.

reporting

. This is an ongoing requirement that will continue in 2023-2024. g
and acquittal

requirements
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Regulatory Services
Monitoring and enforcing of compliance requirements across public health, environment, town planning and
animal management.

Status Key: ® Completed

Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

health and safety
compliance

with NSW Food
Regulations
partnership and
relevant legislative
requirements

reporting period Council partnered with the New South Wales
Food Authority to hold an information seminar with local food
shop operators to raise awareness of the importance of food
safety and promote Council’s role in undertaking regular food
shop inspections. The seminar was well attended by both local
operators and a number of other Council officers from adjoining
Councils.

8(1: de Action Name Comments Status
5.4.20 | Management In 2022-2023, across Snowy Valleys Rangers impounded 78
of companion companion Animals.
animal compliance
including the DOGS
provision of In holding (seized) — 39
ranger services Returned to owner — 22
Transferred to a rescue facility — 30
CATS ¢
In holding (seized) — 39
Returned to owner — 2
Transferred to a rescue facility — 35
Unfortunately, after being examined by local veterinarian, 32% of
companion animals were euthanised.
5.4.21 | Operation of Both pounds (Tumbarumba & Tumut) operate as a ‘Holding’
Council’s pound | facilities which is working well. Council's first preference is to
facilities in a educate and return companion animals to their owners.
manner that meets ®
animal welfare
standards
5.4.22 | Perform Council participated in the New South Wales Food Authority
compliance Partnership Program within the reporting period having
and regulatory undertaken 95% of food shop inspections in accordance with the
public health risk settings adopted by the Authority.
inspections, . . .
investigations Qouncﬂ continues to partner Wltlh local food shops and temporary
and assessments | licence holders to ensure that high standards of food safety
to ensure public are achieved for the protection of consumers. Within the
)




undertaking of
inspections and
investigations and
the enforcement
of legislation

5.4.23 | Review Council undertook programmed and reactive enforcement parking
management of campaigns in both Tumut and Tumbarumba central business
on and off-street | gistricts in relation to timed parking to increase parking turnover
parking and accessible parking to ensure disability parking availability.
Council engaged Stantec to prepare a Tumut Traffic Study as an P
outcome of the Local Strategic Planning Statements (LSPS) which
identified that the community is supportive of increased parking
campaigns within the central business districts to further increase
parking availability and associated compliance.
5.4.24 | Management of Council responded to several environmental complaints
environmental regarding land clearing and is currently working with NSW State
.compliance Government Agencies to remedy the breaches in legislation.
including Council continues to collaborate with landowners to resolve the
admm!stratlon matter and if compliance cannot be achieved Council may pursue
of environmental actions in the Land and Environment Court to achieve compliance.
customer °
requests,

Governance & Risk
Oversee the development of risk management and governance processes and behaviours that ensure

Council compliance with all relevant laws, codes, and direction while meeting community expectations of
integrity, probity, accountability and transparency.

Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 @® Not Achieved

8(1: de Action Name Comments Status
5.4.25 | Maintain quality, Council business papers were published to Council's website 5
accessibility and | business days before the Council meeting every month, except
timely publishing | the May meeting as well as the two June meetings.
of Council’s . .
meeti : The draft minutes are taking longer than the measure of 3
eeting business . . . . Y
papers and business days to publish to Councils website. Under the Code of
minutes. Meeting Practice, there is no requirement for the draft minutes to
be published to the website. On average it takes 5 business days
before the draft minutes are published to Council's website.
5.4.26 | Administer The digital registers for risk management, delegations, policy, and
and maintain disclosures are maintained as required.
the digital risk,
delegation, [

disclosure, and
policy registers
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Communication, Engagement and Corporate Planning

External communication of Council’s operational activities and strategies, internal communications,
community engagement and consultation, corporate strategic planning.

Status Key: ® Completed

Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

o Action Name Comments Status
Code
5.4.27 | Council’s Snowy Valleys Council’s 2021-2022 Annual Report was presented
Integrated and endorsed by Council at its November 2022 Ordinary Meeting.
Planning and At Council's Extraordinary Meeting on 29 June 2023, Council
Reporting adopted its 2023-2024 Integrated Planning and Reporting (IP&R)
documents documents
comply with the ) °

Local Government
Act 1993 and the
Local Government
(General)
Regulation 2021

The full suite of IP&R Documents can be viewed on Snowy
Valleys Council's website.




5.5 PROVIDE EFFECTIVE SHORT- AND LONG-TERM FINANCIAL
MANAGEMENT TO DELIVER FINANCIAL SUSTAINABILITY.

Operational Plan Activity

Finance
Alignment of Council expenditure with strategic priorities and legislative reporting requirements including long
term financial planning, accounts payable/receivable, rates and payroll.

Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

oP Action Name Comments Status
Code
5.5.1 Manage and report | Council’s financial statements for 2021-2022 were audited and
on Council’s endorsed by Council at its November 2022 Ordinary Meeting.
financial positions ¢
and performance
5.5.2 Deliver Quarterly | Quarterly Budget Review for March 2023 was presented and
Budget Review adopted by Council at its June 2023 Ordinary Meeting. ¢
5.5.3 Deliver Annual 2023-2024 Operational & Capital Budget, and the 2023-2033
Operational Long-Term Financial Plan was adopted by Council during
Budget, Long Extraordinary meeting on 29 June 2023. [
Term Financial
Plan
5.5.4 Completion The 2021-2022 Financial Statements were completed and
of Council’s submitted within legislative timeframe (30 November 2022).
annual financial o
statement
Leadership
Councillors:

> Represent the community by providing civic leadership, establishing sustainable strategic and policy
direction, monitoring strategic performance, balance the competing demands for finite resources, make
informed decisions and communicate those decisions clearly and often to the people of the Snowy
Valleys.

Executive Leadership:
> Lead the organisation of Council oversee the achievement of Council’s strategic objectives, manage the
performance of the organisation of Council and meet legislative requirements.

Leadership Support:
> Support the Leadership of Council, Mayor and elected representatives through the provision of
professional, timely and confidential administrative services.
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Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 ® Not Achieved

OP

Cod Action Name Comments Status
ode
5.5.5 Manage Prioritisation of the Multi Service Outlet Service Review (Delivery
implementation of Service) is under review.
and maintain
oversight o
of adopted
organisation
service reviews
5.5.6 Manage As of 30 June 2022, five out of six performance measures were
o_rgani_sation met. Operating performance ratio did not meet OLG benchmark.
financlal 2022-2023 Industry Benchmarks are provided to Council around
outcomes September/October 2023 J
compared eptember/October .
to industry
benchmarks

Program and Grant Management

Management of Council’s project delivery within the Project Management Framework and delivery of

Council’'s community grant program. External grant funding opportunities are identified and assessed for
projects strategically aligned with Council objectives.

Status Key: ® Completed

Behind Schedule ® Deferred to 2023-2024 @ Not Achieved

o Action Name Comments Status
Code
5.5.7 Collate external Grant funding opportunities provided to teams internally and
grant funding submitted to ELT monthly.
?eg'z:::glgzs?;m Fifteen (15) funding applications were submitted for external
in identifying and funding this financial year for the amount of $10,776,712. Eight (8)
assessing suitable successful application, four (4) projects pending funding and three
projects for (3) unsuccessful applications. °

application that
are strategically
aligned with SVC
initiatives and are
included in the
Delivery Program




5.6 PROACTIVELY SUPPORT AND ADVOCATE FOR THE NEED
OF THE COMMUNITY TO OTHER LEVELS OF GOVERNMENT
AND ORGANISATIONS.

Leadership

Councillors:

> Represent the community by providing civic leadership, establishing sustainable strategic and policy
direction, monitoring strategic performance, balance the competing demands for finite resources, make
informed decisions and communicate those decisions clearly and often to the people of the Snowy
Valleys.

Executive Leadership:

> Lead the organisation of Council oversee the achievement of Council’s strategic objectives, manage the
performance of the organisation of Council and meet legislative requirements.

Leadership Support:
> Support the Leadership of Council, Mayor and elected representatives through the provision of
professional, timely and confidential administrative services.

Status Key: ® Completed Behind Schedule @ Deferred to 2023-2024 @ Not Achieved

85 de | Action Name Comments Status
5.6.1 Councillors Councillor advocacy during Quarter 4 has focused on matters
undertake arising from Council Meeting Notice of Motion Resolutions relating
?c!v_oc_acy . to Humelink - request made to the Department of Planning,
initiatives in Industry and Environment for an extended submission period for [
accordance with | o Environmental Impact Statement.
the adopted
priorities
5.6.2 Participate Council actively participates in Canberra Region Joint
actively on the Organisation (CRJO) meetings with the General Manager
Ca_nberra Re_gio_n attending the General Manager Advisory Group (GMAG) and
Joint Organisation | Board Meetings and the Mayor attending the Board Meetings.
and support Y
initiatives that
deliver benefits
to the local
community
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CAPITAL WORKS PROGRAM

We completed or progressed capital projects and programs such as upgrades to roads, footpaths,
improvements to parks and sporting facilities, and improvements to buildings and updated amenities.

The selection of key capital projects and programs noted below were part of our $27.8 million capital works

program for 2022-2023.

Yaven Creek Road

The $900,000 funded Yaven
Creek Road Project was
completed. The project included
culvert replacement, road
realignment, road widening
and pavement reconstruction
of 1.58km section of road at
the area adjacent to the Snowy
Mountain Highway. This project
was funded from the Federal
Government’s Local Roads
and Community Infrastructure
Program Round 3.

Tumut Pool Upgrades
— Stage 2

The brand-new learn-to-swim
pool and splash play zone
opened in December 2022.
The new state-of-the-art facility
replaced the old toddler and
baby pools and quickly became
a popular gathering place for
families throughout the summer
of 2023.

The project also included
installation of separate pool
filtration and chlorination
systems.

Council secured $900,000

in funding under the Local
Economic Recovery program,
which is jointly funded by the
Australian and New South Wales
governments.

Itinerant Workers
Accommodation,
Batlow Caravan Park

Council extended the Batlow
Caravan Park by installing
new buildings to increase
accommodation options and
availability in Batlow. The
project provides additional 60
permanent beds to support the
local Horticultural and Forestry
industries of Batlow.

Council received just over
$3.95M from the NSW
Government Bushfire Industry
package — Sector Development
Grants for the upgrade to the
Batlow Caravan Park.



Mannus Glenroy Road

Road widening and pavement
strengthening works were
completed on Mannus Glenroy
Road. Work completed will
improve road safety and
increase efficiencies for our
local timber industry. This

$741K project was funded

from the Federal Government’s
Local Roads and Community

Infrastructure Program Round 3.

Tumut Riverwalk Widening

Council worked with the Anglican
Parish of Tumut to widen a
section of path from the pump
shed (down from the church)
along the river’s edge to Pioneer
Park.

The extra metre of width has
enhanced accessibility for
pedestians, runners, cyclists and
mobility vehicles, eliminating the
need for single-file useage on
this portion of the pathway.

Bushfire-generated
Green Waste Program

A total of 23,025 tonnes of
bushfire destroyed trees were
cleared from roadsides and
public spaces across the Snowy
Valleys. Council selected

350km of high-traffic roads and
popular recreation areas for the
program including Paddy’s River
Falls, Weemala Lookout, Miles
Franklin Drive, Tooma Road and
Back Kunama Road. Priority was
also given to fire trails accessed
by emergency services. All trees
removed under this program
were inspected by qualified
arborists and ecologists.

Council received $7.48 million
under the NSW Government'’s
EPA Bushfire-generated Green
Waste program to complete the
project.
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ADDITIONAL
STATUTORY
INFORMATION

This section of the Annual Report contains
statutory information that Council is required
to report as set out in section 428 of the Local
Government Act 1993 and Local Government
(General) Regulation 2021. Copies of the Act
and Regulations can be accessed from
www.legisation.nsw.gov.au.

Other Legislation includes:

COMPANION ANIMAL ACT 1998
AND COMPANION ANIMAL
REGULATION 2008.

GOVERNMENT INFORMATION
(PUBLIC ACCESS) ACT 2009 AND
REGULATION.

ENVIRONMENTAL PLANNING AND
ASSESSMENT ACT 1979.

DISABILITY INCLUSION ACT 2014.
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GRANT
SUCCESS

In addition to the funding received
from Commonwealth Financial
Grants (FAG) and NSW Stronger
Communities Fund (SCF), council
received a number of Federal and
State Government grants 2022-2023
to assist with provision of facilities
and services to the community.

Council received around $20.31 million in
grant funding for Operational projects and
just over $14.58 million in grant fund were
awarded for a variety of capital projects
to improve infrastructure in the Local
Government Area.

IMAGE: BATLOW SHOWGROUND

A m e E e v TR T T

x5

-

1

€250




GRANTS PAID TO COUNCIL
DURING 2022-2023

Purpose Amount $
General Purpose Grants

Financial Assistance $7.182M
Total General Purpose Operational Grants $7.182M
Specific Purpose Grants — Operational Grants

Sewage Services $8K
Childcare $1.536M
Community Care $1.747TM
Heritage and Culture $19K
Library $101K
Noxious Weeds $58K
Natural Disaster $5.270M
Street Lighting $46K
Domestic Waste Fund Grant $466K
Transport (other roads and bridges funding) $410K
Bushfire Services $422K
Transport for NSW contribution (regional roads, block grant) $1.186M
Other Contributions $71K
Total Specific Grants — Operational Grants $11.340M
Capital Grants — Specific Purpose Grants

Community Care $2.749M
Recreation and Culture $2.304M
Natural Disaster $2.010M
Domestic Waste Fund Grant $995K
Transport (Roads to Recovery) $805K
Transport (other roads & bridges) $1.942M
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Recreation and Culture

$1.463M

Roads and Bridges $2.304M
Other contributions $107K
Total Specific Purpose Capital Grants $14.401M

SOURCE OF GRANTS
Commonwealth Funding $1.162M
State Funding $12.750M
Other Funding $265K

GRANTS AND DONATIONS

AWARDED BY COUNCIL

Local Government Act 1993 $356

Local Government (General) Regulation 2021 217 (1) (a6)
Category of Grant Amount $
Donations — Rates and Charges $98,253
Donations — Waste Management $3,042
Donations — Water $21,613
Donation — Wastewater $11,043
Donation — Other $26,640
Heritage Grants $13,000
Community Strengthening Grant $60,000
Charles Sturt University Grant $10,500
Capital Sports Grant $40,000
Total $284,091
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FINANCIAL ASSISTANCE

Local Government Act 1993 s428 (4) (b)
Local Government (General) Regulation 2021 ¢l132

Donations — Rates and Charges

Organisation Details $ Value
Batlow Rescue Squad All Rates & Charges $1,896
Fri]asttli?l\j\t/e?ommunity Hall (Literary | Al Rates & Charges $3,531
Batlow Museum All Rates & Charges $1,271
ggc%lgsl\?gmggﬁl E:IIII)& Fire All Rates & Charges $675
(C(;_‘-i;lirlrr]r?(;(raeHHaélllé)& Fire Service All Rates & Charges $871
Adelong Mens Shed All Rates & Charges $1,391
Tumut Museum All Rates & Charges $2,219
Tumut Boys Club Hall Non rateable — all other charges $1,816
Adelonia Theatre All Rates & Charges $1,391
Tumut Town Band All Rates & Charges $3,972
Tumut Guides Non rateable — all other charges $1,618
Montreal Theatre All Rates & Charges $4,098
Tumut Scouts Non rateable — all other charges $1,618
Tumut Rescue Squad All Rates & Charges $2,499
Brungle Hall/Park Non rateable — all other charges $717
Tumut Clay Target Club g?gfr;?;rﬁ{dates — different between business $375
Southwest Slopes Sporting General Rates — different between business $593
Archers & farmland

Tumut Art Society General Rates — 50% reduction in business rate $488
Adelong showground Non rateable — all other charges $2,940
Mens Shed Tumbarumba Rates waiver (on lease), water, sewer $9,909
Mens Shed Tumut gsciraarg(reesement is silent on who pays rates $3,350
Batlow Showground Non rateable — all other charges $38,659
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Tumut Racecourse

All Rates & Charges

$5,424

Khancoban Op Shop (KUVA) All Rates & Charges $1,635

Tumbarumba Tennis Club All Rates & Charges $1,391
Difference between old rural club and new business

Rosewood Golf Club rating category upon rate harmonisation $744
Difference between old rural club and new business

Khancoban Country Club and farm rating category upon rates harmonisation $1.217
Difference between old rural club and new business

Tumbarumba Golf Club and farm rating category upon rates harmonisation $1,945

Total $98,253

Donation — Waste Management
Organisation Details $ Value
) One garbage charge & waste access
Batlow Pre-school (rates are exempt) $614
) One garbage charge & waste access

Tumut Pre-school (rates are exempt) $614

Adelong Pre-school One garbage charge & waste access $614
(rates are exempt)

St John Anglican Church Gate waste fees (12 loads at $50) $600

St Vincent De Paul Gate waste fees (12 loads at $50) $600

Total $3,042

Donation — Water

Name of Recipient Details $ Value

Tumut Acclimatisation Society 5000 KL of raw water & water sampling charge $5,250

gﬂ;m Rugby League Football 400 KL domestic water allowance $980

E?LTBUt Rugby League Football 10 ML Twickenham Oval Raw water allowance $10,000

Landcare 2000 KL allowance as per resolution 2012 $4,700
Water meter size donation

Tumbarumba Racecourse (difference 20mm to 40mm) $683

Total $21,613




Donation — Wastewater

Name of Recipient Details $ Value
Jehovahs Witness — Tumut Annual sewerage charges 75% - 20mm $413
Church of St Paul — Talbingo Annual sewerage charges 75% - 20mm $413
St Vincent De Paul — Tumut Annual sewerage charges 75% - 20mm $413
Church of England — Tumut Annual sewerage charges 75% - 20mm $413
The Presbyterian Church — Tumut Annual sewerage charges 75% - 20mm $413
Uniting Church Australia — Tumut Annual sewerage charges 75% - 20mm $413
Uniting Church Australia — Tumbarumba Annual sewerage charges 75% - 20mm $413
CWA Batlow Annual sewerage charges 75% - 20mm $413
AASIAN Conference — Tumut Annual sewerage charges 75% - 20mm $413
CWA — Tumut Annual sewerage charges 75% - 20mm $413
Tumut Netball Association Annual sewerage charges 75% - 20mm $413
Tumut Golf Club Annual sewerage charges 100% - 50mm $3,440
Tumut Rugby League Football Club Annual sewerage charges 100% - 25mm $860
Tumut Showground Trustees Annual sewerage charges 100% - 40mm $2,220
Total $11,043
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Donations - Other

Name of Recipient Details $ Value
Batlow Museum Insurance $1,000
Adelong Alive Museum Insurance $1,000
Tumut Museum Insurance $1,000
Tumbarumba Pipes and Drums | Annual Donation $3,000
Adelonia Theatre Insurance $3,000
Jingellic Showground Toilet Electricity — 50% $1,500
Riding for the Disabled Towards feed for the horses $500
Adelong Progress Association Donation $1,650
Arts Society Tumut Fiveways Art Prize Sponsorship $2,500
School Book Awards Annual donation to end of year awards $1,320
TAFE Awards Annual donation to end of year awards $170
Ex S355 Committees Insurance assistance upon application $10,000
Total $26,640




Community Strengthening Grant

Name of Recipient Details $ Value
Adelong Community Enterprises | Revitalisation of the Post master’s residence $7,793
Do It for Batlow Portrait painting on the RSL exterior wall. $9,300
Jingellic Hub Jingellic Heritage Markers — Postcards from the Past | $5,773
See Me Hear Me Theatre See Me Hear Me - Planet Man tour of SVC $9,898
St Jude’s Anglican Church Harvest Haven Community Gardens Greenhouse $3,000
Talbingo Community Association | Talbingo Tattoo $3,337
Tumbarumba Golf Club Equip a Conference and training room in Clubhouse | $3,499
Tumbarumba Little Athletics High Jump Mats $7,775
Tumut Girl Guides Storage Shed $5,000
-Srlérggty& District Historical Collection Management of Tumut Museum $1,453
Tumut Regional Family Services | Growing Food & Flowers $780
fumut Schools as Community | outdoor Playhouse $1,453
Upper Murray Community Radio gggi;arggﬁeplacement of furniture and broadcasting $892
Total $60,000
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Capital Sports Grant

Organisation Details $ Value
Adelong Golf Club Eﬁgfgfsrgent of timbers and clad wall Southeast of $4.750
Cycle Tumbarumba Trail User Counter System $5,470
SWS Sporting Field Archers Trailers and Targets $2,800
Tumbarumba Golf Club Clubhouse Renovations $10,000
Tumut Swimming Club Racing Scoreboard for swimming ground $6,980
Tumut Netball Association New 400 watt LED Lighting $10,000
Total $40,000
Local Heritage Grant
Organisation Details $ Value
80 Tumut Street, Adelong Repairs and external painting $3,750
29 Capper Street, Tumut Replacement of rotten timbers on verandah $5,000
12-14 The Parade, Tumbarumba | External /Street facade upgrade and repainting $4,250
Total $13,000
Charles Sturt University Scholarship
Charles Sturt University Scholarship $ Value
First-year Charles Sturt University Student (Graduate from local high school) x 3 $10,500
Total for Charles Sturt University Scholarships $10,500




PROJECT MANAGEMENT
FRAMEWORK

Snowy Valleys Project Management
Office (PMO)

Council’s Project Management Office (PMO),
establishes, maintains, and oversees the
implementation of the project management
framework across the organisation. The PMO

is a centralised hub for all project management
needs, such as documentation, strategy, and
guidance to deliver Council’s grant program. All
external grant funding opportunities are identified
and assessed for projects strategically aligned
with Council’s objectives.

In 2022-2023 the PMO delivered 34 projects with
the total value of $30,392,750.

39 Projects will continue in 2023-2024 towards
completion.

Contracts Awarded More than $150,000
(inclusive of GST)

The Local Government (General) Regulation
2021 ¢ 217 (1) (a2) (i), (ii), council must provide
details of each contract awarded by Snowy
Valleys during 2022-2023 financial year as

a result of tender or otherwise (other than
employment contracts and contracts less than

$150,000).
Contractor Details Value (Ex. gst)
TechnologyOne Ci to CiAnywhere Migration Project $226,000
Excel Turf Pty Ltd Design and Build Playing Field Redevelopment $332,224
Mulligan Geotechnical Pty Ltd Reactive Slope Remediation, Khancoban $1,291,853
Chartertech Pty Ptd Annual SaaS Agreement to include CiA live $451,343

Extension Agreement

149



150

DISABILITY INCLUSION
ACTION PLAN (DIAP)

Snowy Valleys Council embraces the
social model of disability which sees
‘disability’ as the result of the interaction
between people living with impairments
and an environment filled with physical,
attitudinal, communication and social
barriers.

Council believes an inclusive community
is one where people with disability are
viewed positively by the wider community
and acknowledged and celebrated for their
diverse contributions and experiences.

The DIAP recognises four key focus areas,
nominated by people with disability, as being
of primary importance in creating an inclusive
community.

These are:

1. Positive Attitudes and Behaviours
2. Liveable Communities

3. Meaningful Employment

4. Better Systems and Processes

Snowy Valleys Council developed Councils next
four-year 2022-2026 Disability Inclusion Action
Plan (DIAP) which was endorsed at its May 2022
Council meeting.

1. Positive Attitudes and Behaviours

The inclusion of strong principles added in the
2022-2026 DIAP which advocate for PwD, to
strengthen Councils to resolve in developing
positive attitudes and behaviors.

Principles

> We will adopt, promote and model positive
attitudes, and behaviours towards people
with disability, their carers and families and
eliminate discrimination by adopting the DIAP
2022-2026.

2. Liveable Communities

A liveable community is one that is safe and
secure. It offers choices in where to live and how to
get around. And it equitably serves residents of all
ages, ability levels, incomes, races, ethnicities, and
other backgrounds. The focus is on the elements
of community life that most people desire. Creating
liveable communities for people with disability is
more than modifying the physical environment,

it covers areas such as accessible housing,
access to transport, community recreation, social
engagement, and universal design.

Principles

> We will apply ‘universal design’ principles and
engage people with disability in the design
and planning phases of upgrades and new
major infrastructure to make our communities
liveable.

> We will plan for our community events to be
inclusive and accessible.

> We continue to conduct audits of buildings
owned or leased by SVC Council to assess
compliance with Australian standards for
access and mobility (AS1428 parts 1 to 5).

> We will work with local business to improve
inclusion and access.

3. Meaningful Employment

Council continued to host students with
disability in the workplace for work experience.
Meaningful work has been facilitated by
People & Culture to ensure these placements
are appropriate to student interests, Council
capability and are safe. Council provides flexible
work arrangements which supports People
with Disability and Carers. In consultation and
surveys used to develop the 2022-2026 DIAP,
it was identified that Council employs seven (7)
people with disability and ten (10) are carers of
people with disability. It is believed that these
staff numbers may be higher.



Principles

>

We will review and update our Human
Resource Management and Workforce Plan
policies, procedures, and systems to be
inclusive of people with disability guaranteeing
a fair selection process and ensure staff with
disabilities and carers get the adjustments
they need and have career development
opportunities.

We will provide workplace experience for
people with disability.

We will comply with the Carers Recognition

Act 2010 formally recognising the significant
contribution carers make to the people they

care for and the community.

We will Improve accessibility and inclusion in
the workplace and allow flexibility.

We will encourage local businesses to improve
diversity in the workplace and support people
with disability to gain local employment.

4. Better Systems & Processes

A common barrier for people with disability is
navigating the systems and process of Council.
Most common, is the lack of accessible options
for communicating, accessing information, or
providing input and feedback.

Principles

>

We commit to ensuring our systems,
processes and events are universally
accessible and employ the principles of
inclusion and access.
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Below are actions taken from Year One of the 2022-2026 DIAP:

1. Positive Attitudes and Behaviours

Status Key: ® Completed @ Deferred to Year 2 ® Not Achieved

Year Action Objective Measure Comment Status

1 Council and will Outcome achieved Outcome achieved and reported
improve capability and reported through through DIARG at bi-monthly meetings.
and capacity to: DIARG at bi-monthly
Role model and adopt | meetings L
inclusive behaviour
and attitudes

1 Council and will Outcome achieved Training planned and mentioned in
improve capability and reported through | other DIAP action comments that
and capacity to: DIARG at bi-monthly | will also address this action. It is
Provide workplace meetings anticipated that as well as the training
experience and . there will be ongoing awareness PY
employ people with through onboarding programs and
glasr'zt)s"glfe:e“:)np(:e with communications with staff to continue
disabilit to reinforce the skills and attitudes

A .
required.

1 Council and will Outcome achieved Council worked alongside DIARG
improve ca_pability and reported through members to improve capability and
and capacity to: DIARG at bi-monthly | capacity of the DIARG committee
Value and expand the | meetings through their ongoing attendance
role of the DIARG at meetings, inclusion with different

departments to engage with the o
committee, assist with the investigation

of funding for expansion initiatives,

value the input of committee members

and reporting outcomes to Council.

1 Advocate for a higher | RDAS visit the SVC on | Advocacy through membership and
presence of disability | a regular occasion connections developed in Interagency
service providers and Reference group which includes
advocacy services in Disability Advocacy and providers. °

the SVC region

NDIS providers currently servicing the
needs of clients with disabilities within
SVC region.




2. Liveable Communities

Status Key: ® Completed @ Deferred to Year 2 ® Not Achieved

Year Action Objective Measure Comment Status
1 All planning and All new designs Universal design principals
technical staff will comply with incorporated into any OSF new asset
will undertake relevant codes and project. °
:La:'l‘o':}g;;;lgi‘;m comply with Disability
universal design Discrimination Act
1 People with disability | All new designs No update.
and carers will be will comply with
consulted through the | o |cvant codes and
gfasg;geg s?:uplglai::nmg comply with Disability °
facilities upgrades, Discrimination Act
and infrastructure
projects
1 Continuously upgrade | All new designs Open Space & Facilities Team are
recreational facilities | will comply with continuously upgrading council facilities
(playgrounds, sports | (gjevant codes and and incorporate disability access
f'elis’ a:nentltles, comply with Disability | provisions in all their upgrades. They
ﬁ\acrofﬁgr:& :ccess Discrimination Act are guided by best available design &
and inclusion planning principals.
provisions to comply °
with the Disability
Discrimination Act
and the relevant
Australian Building
and Construction
Codes
3. Meaningful Employment
Status Key: ® Completed @ Deferred to Year2 @ Not Achieved
Year Action Objective Measure Comment Status
1 Review position SVC workforce is Training in this area has been
descriptions, diverse included in the upcoming training
recruitment budget for 2023-2024 financial year
g:,%%e;sf.f a:‘odens re to improve capabilities. Initial work
'ng u has commenced on a reasonable ®

people with disability
including staff are
not excluded from

applying

adjustment procedure to work in with
the Recruitment Policy and Procedure.
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1 Review compliance Reasonable Requirements of the Act have been

with the Carers adjustments are in reviewed, Carer recognition has been
Recognition Act 2010 | 56 incorporated into the EEO, Diversity
formally recognising & Inclusion and has started to be °

the role of carers integrated into policy reviews to build

awareness in decision making.

4. Systems And Processes

Status Key: ® Completed @ Deferred to Year 2 ® Not Achieved

Year Action Objective Measure Comment Status
1 Progressively review | DIARG actively Participate in meetings and provide
policies, processes | participate in the input as required from my service
and systems for review of processes areas. Community Development
g‘g;iﬂﬁ%f:gé?gizse and systems conducted a review of the DIARG
Terms of Reference. DIARG also °®

process as required actively participate in the review of

processes and systems. Minutes of
committee meetings are reported to
Council meeting.

Acronyms

Disability Inclusion Action Plan Acronyms

DIAP Disability Inclusion Action Plan PAMP Pedestrian Access & Mobility Plans

PwD People/Person with Disability CAPT Carers and Disabled Children’s Act

EEO Equal Employment Opportunities DAI Disability, Access, and Inclusion

DIARG | Disability Inclusion Action Reference NDIS National Disability Insurance Scheme
Group

svC Snowy Valleys Council MOU Memorandum of Understanding

AS Australian Standards AA Accessibility Australia
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DEVELOPMENT
CONTRIBUTION &
DEVELOPMENT LEVIES

Environment Planning & Assessment Regulation 2021 cl218A (1) (2)
(@), (b), (c), (@), (e), (), (9)

Contributions for local infrastructure, also
known as developer contributions, are levied

on new development to fund infrastructure

to support development, and to provide for a
future population including open space, parks,
community facilities, local roads, footpaths, and
stormwater drainage.

Council has not expended any contribution paid
towards any project(s) during 2022-2023.

FLOODPLAIN MANAGEMENT

Urban Floodplain Management

For the year ended
30 June 2023

The number of flood-liable buildings in urban areas subject to a 1 in 100

levee banks during the year

years flood, PRINCIPALLY MAINSTREAM flooding 34
The number of flood-liable buildings in urban areas subject to a 1 in 100 1
years flood, PRINCIPALLY DRAINAGE flooding

Total number of flood-liable buildings 35
The kilometres(km) of levee banks maintained 0
Estimate expenditure of Urban Stormwater Drainage Schemes Council

was involved in pumping of water out of low-lying areas or from within n/a

DEFINITION OF TERMS

natural or artificial banks of a stream, river, estuary, lake or dam.

would generally be excluded.

used for commercial or industrial purposes).

“Mainstream Flooding” refers to inundation of normally dry land occurring when water overflows the
“Buildings” refers to structures of a substantial nature. Moveable dwellings, carports, pergolas, and sheds
‘Flood-Liable Buildings” are included if any part of the building, or the grounds on which it is located, is

subject to inundation by a 1 in 100 years flood. Vacant blocks within flood-liable areas are excluded.

“Urban areas” are builtup areas where the predominate frontage is residential or business (which may be
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PLANNING AGREEMENTS

Environmental Planning and Assessment Act 1979 s 93G (5)

No Planning agreements were entered into during
this reporting period.

ENVIRONMENTAL
AGREEMENTS

Local Government Act 1993 s54D and 56P (1)

Council did not enter into any environmental
upgrades agreements under section 54P (1) of
the Act.

SUBSIDISED PRIVATE WORKS

Local Government (General) Regulation 2021 cl 217 (1) (a4)
Local Government Act 1993 — Section 67, 67 (2) (b)

Council did not wholly or partially subsidise any
private works.

PRIVATE SWIMMMING POOLS
INSPECTIONS

Swimming Pools Act 1992 s22F (2)
Swimming Pools Regulation 2018 cl 23

the SP Reg.

Number of inspections of private swimming pools: 2022-2023
Tourist and visitor accommodation. Nil
Premises with more than one dwelling. Nil

Result in the issuance of a certificate of compliance under s22D of the SP Nil

Reg.

Result in the issuance of a certificate of non-compliance under s22D of Nil




RECOVERY AND THREAT
ABATEMENT

Fisheries Management Act 1994 — Section s220ZT (2)

Not applicable.

SERVICE TO CARERS

Carers Recognition Act — Section 8 (2)

Council is not considered to be a ‘human service
agency’ under the Carer’s Recognition Act 2010.

COASTAL PROTECTION

Local Government (General) Regulation 2021 ¢l 217(1) (e1)

Not applicable.

STORMWATER MANAGEMENT
SERVICES

Local Government (General) Regulation 2021 ¢l 217 (1) (e)

A stormwater Management Service Charge (the
levy) applies to the Tumbarumba Area only under
the Local Government Amendment (Stormwater)
Act 2005. The levy is to manage the quantity
and/or quality of stormwater that flows off land
and includes a service to manage the re-use of
stormwater for any purpose.

Rain falling on hard surfaces such as roads and
roofs runs off picking up chemicals, rubbish,
and soil. Stormwater run-off not only pollutes
our waterways and bays, but it also causes
flooding on occasions. The complexities of
these issues and the magnitude of works
needed to resolve some of these challenges
require large sums of capital investment.
Recognising the required scope of works

and the capital investment needed, the NSW

Government endorsed an arrangement for long-
term stormwater management funding. This
arrangement recognises that stormwater needs
to be managed in an integrated manner, to deal
with stormwater quality and flooding in a broader
natural resources management context. The
funding arrangement allows councils to apply

a Stormwater Management Service Charge to
urban residential and business properties.

The levy is charged at $25.00 for residential and
a maximum of $75.00 for Commercial properties
which generates an income of $37,732.

Project Description Spent
Kent Street, Tumbarumba $51,843
Total $51,843
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LEGAL PROCEEDINGS

Local Government (General) Regulation 2021 cl 217 (1) (a3)

The table summarises the amount incurred by Council in relation to legal
proceedings taken by or against Council (including amounts, costs and
expenses paid or received by way of out-of-court settlements) and a
summary of the state of progress of each proceeding and if it has been

finalised the result.

Total Legal Expenses

Amount expended undertaking litigation $310,981.98
Amount paid in settlements of cost claims $4,793.71
Town Planning $164,536

Finance $4,230 (net)
Governance $23,645
STATE OF PROGRESS

Pursuant to clause 217 (1) (a3) Local Government (General)

Regulation 2021.

Applicant / Matter Type | Description of Matter Status at 30 June 2023 ﬁgltn&l)el;;clle/te d
Respondents: Class 4 appea| - NSWLEC,
Inglis v. Buckley and Judicial Review, Appeal Matter heard on 24
sSVC relating to a council approved May 2023, waiting final
subdivision, land use conflict decision to be handed Not Completed
Matter Type: and imposing conditions of down.
Planning & Environment | consent.
Respondents: Class 4 appeal — NSWLEC, Solicitor appointed and
Sheldon v. Webb and Judicial Review, Appeal relating | initial advice received.
SVC to a artisan food and drink Party requested to Completed
Matter Type: premises and failure to consider | withdraw the proceedings
Planning & Environment | @ submission. given no basis on claim.
Respondents: Lawyers appointed and
Lensing v. SVC : . affidavits have been
g TCG,?\I;I'AAppeaI notice of decision prepared. Tribunal Not Complete
Matter Type: : hearing set down for 10
NCAT August 2023.
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COMPANION ANIMAL MANAGEMENT

Local Government (General) Regulation 2021 cl 217 (1) (f) Companion Animals Guidelines.

Council’s statement on activities relating to enforcing and ensuring
compliance with the Companion Animal Act and Regulation.

Lodgement of Pound data returns with the Office of Local Government Cats Dogs Total
In holding (Seized) 39 39 78
Returned to owner 2 22 24
Transferred to rescue facility 35 30 65
Euthanised 19 6 25
Euthanasia Percentage 48.7% 15.3% 32%
Feral Cats 23 - 23

Lodgement of data relating to dog attacks with the Office of Local Government

Status Incidents entered Attacking dogs Victims (Human and animal)
Commenced 14 14 14

Finalised 12 12 12

Under Investigation 2 2 2

Total 14 14 14

Companion Animal Income

Companion Animal Expenditure

Type 2022-2023 Type 2022-2023
Animal Registration $15,914 Salaries $146,918
Fees $15,218 Pound Supplies & Vet Expenses | $3,152
Fees — Dog Impoundments $1,135 Legal Expenses $0

Fines Received $5,228 Communication $0

Other income $125 Internal Charges & Costs $241,961
Grants $0 Other expenses $9,973

DOG WALKING AREA (OFF LEASH)

Council has two designated areas for off-leash
across Snowy Valleys for dogs. These locations parks:
are where dogs can run, exercise, and socialise
leash-free with other dogs and park visitors. The
NSW Companion Animal Act 1998 section 13 >
states a dog must be under the effective control

of some competent person.

Bicentennial Park (Winton Street),
Tumbarumba

Our off-leash areas are located at the following

> Bila Park (Bottom of Wynyard Street), Tumut
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OVERVIEW

2022-2023 proved to be another extraordinary
year with unforeseen significant events that
resulted in service disruptions that have indirectly
or directly impacted Council’s financial results.

The 2022-2023 budget adoption was a critical
turning point in Snowy Valleys Council’s financial
sustainability. It was the first year of the approved
Special Rate Variation.

Further the results highlight the requirement to
prioritise capital expenditure to items that will
contribute to improving Council’s infrastructure
performance ratios, which has been declining in
performance rather than advancing. Strategic
Asset Management will be a fundamental topic
in the 2023-2024 Budget and the Long-Term
Financial Plan.

INCOME STATEMENT

Council's main source of income was rates and
annual charges, which contributed 21.57% of our
total income for 2022-2023, equal to $19,859,213.
Operating grants and contributions totalled
$20,309,562, or 22.05%, while user fees and
charges provided $25,456,000, which was
27.64% of our income.

Financial Result ($’000) |[2018-2019 |2019-2020 |2020-2021 |2021-2022 |2022-2023 | % Change
Revenue $56,787 $62,715 $76,699 $73,553 $92,086 +25.19%
Expenses $3,209 $58,684 $69,939 $79,520 $77,320 -2.76%
Comprehensive Income | $6,127 $64,626 $10,992 $53,377 $61,822 +15.82%
Assets $57,943 $49,812 $45,582 $48,496 $54,074 +11.50%
Liabilities $632,873 | $19,396 $18,921 $26,861 $23,433 -12.76%
Equity $614,683 |9$664,115 |$681,867 |($735244 [$797,066 |+ 7.76%
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OPERATING RESULT

Council generates income to fund services and
assets for the region through rates on property,
government grants, development contribution,
interest on investments, user charges and
Council’'s own business activities. These

funds are used to maintain and improve our
infrastructure while delivering a range of quality
services to the community.

Our operating result including capital revenue for
2022-2023 was $187,000.

RATES AND CHARGES
WRITTEN OFF

Local Government (General) Regulation 2021 cl 132

Rates & Charges Written Off

2022 - 2023

Postponed Rates and Charges
Local Government Act 1993 s595

On authority of CEO (General Manager)
Local Government (General) Regulation 2021 cl131 (6)

Rateable properties now exempt from Rates.
Local Government Act 1993 s555-558

Pensioner Rate Reductions
Local Government Act 1993 s575 (2)

$242,392.78

Concealed Leak Applications
Local Government (General) Regulation 2021 cl132







MODERN SLAVERY ACT
2018

Snowy Valleys Council has a Procurement Policy,
management framework and procedure and is
committed to ensuring:

a. our operations and supply chains do not
cause, involve, or contribute to modern
slavery; and

b. our suppliers, relevant stakeholders, and
others with whom we do business respect and
share our commitment regarding minimising
the risk of modern slavery.

Snowy Valleys Council is committed to
combatting modern slavery by:

> Identifying where our modern slavery risks are
in our supply chain and assessing the degree
of those risks.

> Engaging with our suppliers to identify who
are committed to minimising the risk of
modern slavery in their own supply chains
and operations. This will primarily be done
by asking suppliers to complete a Modern
Slavery Questionnaire.

> Completing a modern slavery risk checklist
prior to making a purchase.

> Including modern slavery criteria in RFx
documents and Contracts.

> Providing adequate training for all staff to
ensure they are aware of what modern slavery
is, what Council’s modern slavery risks are
and how to raise any identified or potential
concerns.

> Establishing a complaint process enabling
staff and others to raise concerns about
modern slavery.

SPECIAL RATE VARIATION
— SECURING OUR FUTURE

From 1 July 2022 Council implemented a special
rate variation (SRV) for the Local Government
Area. IPART approved a new and permanent
SRV of 35.95% (inclusive of the rate peg)to be
introduced over two years in 2022-2023 and
2023-2024.

> At the June 2022 Council Meeting, Council
resolved to increase rating income for 2022-
2023 by 15.7%.

> At the June 2023 Extraordinary Meeting
Council resolved to adopt the second half of
the SRV and increase the rates income in
2023-2024 by 17.5%.

> The increased rating level at the completion of
2023-2024 will then remain permanently and
be the amount subject to any future increases.

> The separate charges for Sewer, Water and
Waste Management are not impacted by any
SRV.

The approved purpose of the SRV is to:

> maintain service levels as close as possible to
current levels,

> fund ongoing maintenance,

> fund renewal of infrastructure assets,

> increase capacity to renew deteriorating
assets,

> ensure and improve financial sustainability,

> reduce reliance on external grant funding for
asset renewal.

Detailed information relating to the operational
and long-term budgets, projects, services, and
actions Council will deliver is contained within
our Integrated Planning and Reporting (IP&R)
documents.

SRV revenue for 2022-2023 was $1.454M.

Snowy Valleys Council | Annual Report 2022 - 2023 | Modern Slavery Act 2018
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Snowy Valleys Council

General Purpose Financial Statements
for the year ended 30 June 2023

Statement by Councillors and Management made pursuant to Section 413 (2¢) of the Local
Government Act 1993 (NSW)

The attached General Purpose Financial Statements have heen prepared in accordance with:
the Local Government Act 1993 (NSW) and the regulations made thereunder,
= the Auslralian Accounling Standards and other pronouncements of the Australian Accounting Standards Board

« the Local Government Code of Accounting Practice and Financial Reporting.

To the best of our knowledge and belief, these statements:
« present fairly the Council’'s operating result and financial position for the year
« accord with Council's accounting and other records
We are not aware of any malter that would render these statements false or misleading in any way.

Signed in accordance with a resolution of Council made on 17 October 2023.

lan Chaffey Trina Thomson
Mayor Councillor
30/10/2023 3011072023

Steven Pinnuck ParthivParekh
Interim General Manager Responsible Accounting Officer
30/10:2023 3071072023
2022/23 Draft Financial Statements | Page 3 «
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Snowy Valleys Council | Notes to the Financial Statements 30 June 2023

C1-2 Financial investments (continued)

Subsequent to initial recognition, these assets are carried at amortised cost using the effective interest rate method less
provision for impairment.

Interest income. impairment and gains or loss on de-recognition are recognised in profit or loss.
Financial assets through profit or loss
All financial assets not classified as measured at amortised cost or fair value through other comprehensive income as described

above are measured at fair value through profit or loss.

Net gains or losses, including any interest or dividend income, are recognised in profit or loss.

C1-3 Restricted and allocated cash, cash equivalents and investments

$'000 2023 2022

(a) Externally restricted cash,
cash equivalents and

investments
Total cash, cash equivalents and investments 44,016 45,334
Less: Externally restricted cash, cash equivalents and investments ) (35,502) (37,663)
Cash, cash equivalents and investments not subject to external
restrictions 8,514 7,671

External restrictions
External restrictions — included in liabilities
External restrictions included in cash, cash equivalents and investments above comprise:

Specific purpose unexpended grants — general fund 10,509 13,248
External restrictions — included in liabilities 10,509 13,248

External restrictions — other
Exlernal resltriclions included in cash, cash equivalents and investmenls above

comprise:

Developer contributions — general 486 454
Developer contributions — water fund 1,723 1,622
Developer contributions — sewer fund 3,036 2,885
Water fund 6,893 6,497
Sewer fund 10,908 9,861
Domestic waste management 1,250 2,378
Retirement village 535 565
Specific purpose contributions 49 49
Urban stormwater 113 104
External restrictions — other 24,993 24,415
Total external restrictions 35,502 37,663

Cash, cash equivalents and investments subject to external restrictions are those which are only available for specific use
by Council due to a restriction placed by legislation or third-party contractual agreement.

$°000 2023 2022
(b) Internal allocations

Cash, cash equivalents and investments not subject to external

restrictions 8,514 7,671
Less: Intemally restricted cash, cash equivalents and investments (8,409) (7,196)
continued on next page .. 2022/23 Financial Statements | Page 31 of 77
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INDEPENDENT AUDITOR’S REPORT
Report on the general purpose financial statements

Snowy Valleys Council

To the Councillors of Snowy Valleys Council
Qualified Opinion

| have audited the accompanying financial statements of Snowy Valleys Council (the Council), which
comprise the Statement by Councillors and Management, the Income Statement and Statement of
Comprehensive Income for the year ended 30 June 2023, the Statement of Financial Position as at
30 June 2023, the Statement of Changes in Equity and Statement of Cash Flows for the year then
ended and notes comprising a summary of significant accounting policies and other explanatory
information.

In my opinion, except for the effects of the matter described in the ‘Basis for Qualified Opinion’ section

of my report:
. the Council’s accounting records have been kept in accordance with the requirements of the
Local Government Act 1993, Chapter 13, Part 3, Division 2 (the Division)
. the financial statements:
- have been prepared, in all material respects, in accordance with the requirements of this
Division

- are consistent with the Council’'s accounting records

- present fairly, in all material respects, the financial position of the Council as at
30 June 2023, and of its financial performance and its cash flows for the year then ended
in accordance with Australian Accounting Standards

. all information relevant to the conduct of the audit has been obtained
. no material deficiencies in the accounting records or financial statements have come to light
during the audit.

My qualified opinion should be read in conjunction with the rest of this report.

Basis for Qualified Opinion

Non recognition of rural fire-fighting assets and buildings

As disclosed in Note C1-6 ‘Infrastructure, property, plant and equipment’ to the financial statements,
the Council has not recognised rural fire-fighting equipment and buildings located on land that is
controlled and recognised by the Council as assets in the Statement of Financial Position at 30 June
2023. In my opinion, these assets are controlled by the Council and should be recognised as assets in
accordance with AASB 116 ‘Property, Plant and Equipment’.

Australian Accounting Standards refer to control of an asset as being the ability to direct the use of,
and obtain substantially all of the remaining benefits from, the asset. Control includes the ability to
prevent other entities from directing the use of, and obtaining the benefits from, an asset.

Level 19, Darling Park Tower 2, 201 Sussex Street, Sydney NSW 2000
GPO Box 12, Sydney NSW 2001 | t 02 9275 7101 | mail@audit.nsw.gov.au | audit.nsw.gov.au
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A description of my responsibilities for the audit of the financial statements is located at the Auditing
and Assurance Standards Board website at: www.auasb.gov.au/auditors responsibilities/ard.pdf. The
description forms part of my auditor’s report.

The scope of my audit does not include, nor provide assurance:

. that the Council carried out its activities effectively, efficiently and economically

. on the Original Budget information included in the Income Statement, Statement of Cash Flows,
and Note B5-1 'Material budget variations’

. on the Special Schedules. A separate opinion has been provided on Special
Schedule - Permissible income for general rates

. about the security and controls over the electronic publication of the audited financial
statements on any website where they may be presented

. about any other information which may have been hyperlinked to/from the financial statements.

Hong Wee Soh
Delegate of the Auditor-General for New South Wales

31 October 2023
SYDNEY
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Cr lan Chaffey

Mayor Contact: Hong Wee Soh
Snowy Valleys Council Phone no:  (02) 9275 7397
76 Capper Street Our ref: R008-16585809-47900/1788
TUMUT NSW 2720

31 October 2023
Dear Mayor

Report on the Conduct of the Audit
for the year ended 30 June 2023

Snowy Valleys Council

| have audited the general purpose financial statements (GPFS) of the Snowy Valleys Council (the
Council) for the year ended 30 June 2023 as required by section 415 of the Local Government Act
1993 (the Act).

| expressed a modified opinion on the Council’'s GPFS.

This Report on the Conduct of the Audit (the Report) for the Council for the year ended 30 June 2023
is issued in accordance with section 417 of the Act. This Report should be read in conjunction with my
audit opinion on the GPFS issued under section 417(2) of the Act.

SIGNIFICANT AUDIT ISSUES AND OBSERVATIONS

| identified the following significant audit issues and observations during my audit of the Council's
financial statements. These issues and observations were addressed as part of my audit.

Modification to the opinion in the Independent Auditor's Report

Non-recognition of rural fire-fighting assets

The Council has not recognised rural fire-fighting equipment and buildings located on land that is
controlled by Council as assets within ‘Infrastructure, property, plant and equipment’ in the Statement
of Financial Position at 30 June 2023. In my opinion, these assets are controlled by the Council and
should be recognised as assets in accordance with AASB 116 ‘Property, Plant and Equipment’.

Australian Accounting Standards refers to control of an asset as being the ability to direct the use of,
and obtain substantially all of the remaining benefits from, the asset. Control includes the ability to
prevent other entities from directing the use of, and obtaining the benefits from, an asset.

Rural fire-fighting equipment is controlled by the Council as:

. these assets are vested in the Council under section 119(2) of the Rural Fires Act 1997 (Rural
Fires Act), giving the Council legal ownership
. the Council has the ability, outside of emergency events as defined in section 44 of the Rural

Fires Act, to prevent the NSW Rural Fire Service from directing the use of the rural fire-fighting

Level 19, Darling Park Tower 2, 201 Sussex Street, Sydney NSW 2000
GPO Box 12, Sydney NSW 2001 | t 02 9275 7101 | mail@audit.nsw.gov.au | audit.nsw.gov.au
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STATEMENT OF CASH FLOWS

¢ Council's cash and cash

equivalents was $11.0 million at
30 June 2023 ($4.8 million at 30

June 2022). There was a net
increase in cash and cash

equivalents of $6.2 million during

2022-23 financial year.

e Net cash flows from operating

activities decreased by $8.8

million. This is mainly due to the

increase in receipts of user
charges and fees of §7.6 mill

ion,

offset by an increase in payments

for materials and services of
$21.6 million.

e Net cash used in investing

activities has decreased by $23.8
million, which is mainly driven by

the receipts from redemption
term deposits.

* Net cash used in financing
activities decreased by $0.1
million.

of

FINANCIAL POSITION

Cash and investments

$ million

m Operating activities

40 -

20 A

(20) 1

(40) -

O-.

Cash and investments 2023 2022
$m $m

Total cash, cash
equivalents and 44.0 45.3
investments
Restricted and allocated
cash, cash equivalents
and investments:

External restrictions 355 37.7
* Internal allocations 8.4 2

Net cash flows for the year

2021 2022
Year ended 30 June

m Financing activities

2023

Investing activities

Commentary

«  Externally restricted cash and investments
comprise mainly developer contributions - water
fund, developer contributions - sewer fund, water
fund and sewer fund. The increase of $2.2 million
is primarily due to a reduction in specific purpose
unexpended grants.

« Internally allocations are determined by council
policies or decisions, which are subject to change.
The increase of $1.2 million in the internal
allocations is primarily due to a $1.2 increase in
plant and vehicle replacement

Debt

Council has a $5.0 million of borrowings (2022: $6.3 million) which is secured over the revenue of

Council. Council repaid $1.1 million of borrowings.

PERFORMANCE

Performance measures

The following section provides an overview of the Council’s performance against the performance
measures and performance benchmarks set by the Office of Local Government (OLG) within the

Department of Planning and Environment.
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OTHER MATTERS

Legislative compliance

My audit procedures identified a material deficiency in the Council’s financial statements due to the
non-recognition of rural fire-fighting equipment which will be reported in the Management Letter.

Except for the matter outlined above, the Council’s:

accounting records were maintained in a manner and form that facilitated the preparation and
the effective audit of the GPFS

. staff provided all accounting records and information relevant to the audit.

Hong Wee Soh
Delegate of the Auditor-General for New South Wales

CC: Mr Steven Pinnuck, Interim General Manager
Mr Steven Walker, Chair of the Audit, Risk and Improvement Committee
Ms Kiersten Fishburn, Secretary of the Department of Planning, Industry and Environment
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Snowy Valleys Council

SPECIAL PURPOSE FINANCIAL STATEMENTS
for the year ended 30 June 2023
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Showy Valleys Council

Special Purpose Financial Statements

for the year ended 30 June 2023

Statement by Councillors and Management made pursuant to the Local Government Code of
Accounting Practice and Financial Reporting

The allached special purpose financial statements have been prepared in accordance with:

«  NSW Government Policy Statement, Application of National Competition Policy to Local Gevernment

*  Division of Local Government Guidelines, Pricing and Costing for Councif Businesses. A Guide to Competitive Neutrality
« The Local Government Code of Accounting Practice and Financial Reporting

« Sections 3 and 4 of the NSW Department of Planning and Environment, Water's Regulatory and assurance framework

for local water utifities.

['o the best of our knowledge and belief, these slalements:
* present fairly the operating result and financial position for each of Council's declared business activities for the year,
« accord with Council's accounting and other records; and
« present overhead reallocation charges to the water and sewerage businesses as fair and reasonable.

We are not aware of any matter that would render these statements false or misleading in any way.

Signed in accordance with a resolution of Council made on [[ResolutionDate|17/10/2023]

lan Chaffey o
Mayor Councillor
301072023 30/10/2023

arthiv Parekn
Interim General Manager Responsible Accounting Officer
30/10/2023 30/10/2023

ceven Finnuc

2022123 Draft Financial Statements | Page 2 of 11
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INDEPENDENT AUDITOR’S REPORT
Report on the special purpose financial statements

Snowy Valleys Council

To the Councillors of Snowy Valleys Council
Opinion

| have audited the accompanying special purpose financial statements (the financial statements) of
Snowy Valleys Council’s (the Council) Declared Business Activities, which comprise the Statement by
Councillors and Management, the Income Statement of each Declared Business Activity for the year
ended 30 June 2023, the Statement of Financial Position of each Declared Business Activity as at

30 June 2023 and Significant accounting policies note.

The Declared Business Activities of the Council are:

. Water supply
. Sewerage

In my opinion, the financial statements present fairly, in all material respects, the financial position of
the Council’s declared Business Activities as at 30 June 2023, and their financial performance for the
year then ended, in accordance with the Australian Accounting Standards described in the Significant
accounting policies note and the Local Government Code of Accounting Practice and Financial
Reporting 2022-23 (LG Code).

My opinion should be read in conjunction with the rest of this report.

Basis for Opinion

| conducted my audit in accordance with Australian Auditing Standards. My responsibilities under the
standards are described in the ‘Auditor’'s Responsibilities for the Audit of the Financial Statements’
section of my report.

| am independent of the Council in accordance with the requirements of the:

. Australian Auditing Standards

. Accounting Professional and Ethical Standards Board's APES 110 'Code of Ethics for
Professional Accountants (including Independence Standards)’ (APES 110).

Parliament promotes independence by ensuring the Auditor-General and the Audit Office of
New South Wales are not compromised in their roles by:

. providing that only Parliament, and not the executive government, can remove an
Auditor-General

. mandating the Auditor-General as the auditor of councils

. precluding the Auditor-General from providing non-audit services.

| have fulfilled my other ethical responsibilities in accordance with APES 110.

| believe the audit evidence | have obtained is sufficient and appropriate to provide a basis for my
audit opinion.

Level 19, Darling Park Tower 2, 201 Sussex Street, Sydney NSW 2000
GPO Box 12, Sydney NSW 2001 | t 02 9275 7101 | mail@audit.nsw.gov.au | audit.nsw.gov.au
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The scope of my audit does not include, nor provide assurance:

. that the Council carried out its activities effectively, efficiently and economically

. about the security and controls over the electronic publication of the audited financial
statements on any website where they may be presented

. about any other information which may have been hyperlinked to/from the financial statements.

Hong Wee Soh
Delegate of the Auditor-General for New South Wales

31 October 2023
SYDNEY
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INDEPENDENT AUDITOR’S REPORT
Special Schedule — Permissible income for general rates

Snowy Valleys Council

To the Councillors of Snowy Valleys Council
Opinion

| have audited the accompanying Special Schedule — Permissible income for general rates (the
Schedule) of Snowy Valleys Council (the Council) for the year ending 30 June 2024.

In my opinion, the Schedule is prepared, in all material respects in accordance with the requirements
of the Local Government Code of Accounting Practice and Financial Reporting 2022-23 (LG Code)
and is in accordance with the books and records of the Council.

My opinion should be read in conjunction with the rest of this report.

Basis for Opinion

| conducted my audit in accordance with Australian Auditing Standards. My responsibilities under the
standards are described in the ‘Auditor’'s Responsibilities for the Audit of the Schedule’ section of my
report.

I am independent of the Council in accordance with the requirements of the:

. Australian Auditing Standards

. Accounting Professional and Ethical Standards Board’'s APES 110 ‘Code of Ethics for
Professional Accountants (including Independence Standards)’ (APES 110).

Parliament promotes independence by ensuring the Auditor-General and the Audit Office of
New South Wales are not compromised in their roles by:

. providing that only Parliament, and not the executive government, can remove an
Auditor-General

. mandating the Auditor-General as auditor of councils

. precluding the Auditor-General from providing non-audit services.

| have fulfilled my other ethical responsibilities in accordance with APES 110.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my
audit opinion.

Emphasis of Matter - Basis of Accounting

Without modifying my opinion, | draw attention to the special purpose framework used to prepare the
Schedule. The Schedule has been prepared for the purpose of fulfilling the Council's reporting
obligations under the LG Code. As a result, the Schedule may not be suitable for another purpose.

Other Information

The Council’s annual report for the year ended 30 June 2023 includes other information in addition to
the Schedule and my Independent Auditor's Report thereon. The Councillors are responsible for the
other information. At the date of this Independent Auditor’'s Report, the other information | have
received comprise the general purpose financial statements, special purpose financial statements and
Special Schedule ‘Report on infrastructure assets as at 30 June 2023’

Level 19, Darling Park Tower 2, 201 Sussex Street, Sydney NSW 2000
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My opinion on the Schedule does not cover the other information. Accordingly, | do not express any
form of assurance conclusion on the other information. However, as required by the Local
Government Act 1993, | have separately expressed an opinion on the general purpose financial
statements and the special purpose financial statements.

In connection with my audit of the Schedule, my responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the Schedule or my
knowledge obtained in the audit, or otherwise appears to be materially misstated.

If, based on the work | have performed, | conclude there is a material misstatement of the other
information, | must report that fact.

| have nothing to report in this regard.

The Councillors’ Responsibilities for the Schedule

The Councillors are responsible for the preparation of the Schedule in accordance with the LG Code.
The Councillors' responsibility also includes such internal control as the Councillors determine is
necessary to enable the preparation of the Schedule that is free from material misstatement, whether
due to fraud or error.

In preparing the Schedule, the Councillors are responsible for assessing the Council's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting.

Auditor’s Responsibilities for the Audit of the Schedule
My objectives are to:

. obtain reasonable assurance whether the Schedule as a whole is free from material
misstatement, whether due to fraud or error
. issue an Independent Auditor's Report including my opinion.

Reasonable assurance is a high level of assurance, but does not guarantee an audit conducted in
accordance with Australian Auditing Standards will always detect material misstatements.
Misstatements can arise from fraud or error. Misstatements are considered material if, individually or
in aggregate, they could reasonably be expected to influence the economic decisions users taks
based on the Schedule.

A description of my responsibilities for the audit of the Schedule is located at the Auditing and
Assurance Standards Board website at: www.auasbh.gov.au/auditors responsibilities/ar8.pdf. The
description forms part of my auditor’s report.

The scope of my audit does not include, nor provide assurance:

. that the Council carried out its activities effectively, efficiently and economically

. about the security and controls over the electronic publication of the audited Schedule on any
website where it may be presented

. about any other information which may have been hyperlinked to/from the Schedule.

Hong Wee Soh
Delegate of the Auditor-General for New South Wales

31 October 2023
SYDNEY
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Snowy Valleys Council

Report on infrastructure assets as at 30 June 2023

Buildings and infrastructure renewals ratio

Snowy Valleys Council | Report on infrastructure assets as at 30 June 2023 | for the year ended 30 June 2023

Asset maintenance ratio
A Buildings and Commentary on result 123 Commentary on result
; Asset
250 Infrastructura : 100.00 100.00 100.00 maintenance ratio -
N 231.72 renewals ratio 22/23 ratio  126.75% 100 22/23 ratio  100.00%
200 198.02
# ® 75
2 150 <
T 126.75 i Compares actual vs.
%, To assess the rate at « 50 r:;?:tzi::g;i?:zﬁ‘ Council's commitment to maintain
i —] | g ese 2685 10| vt romnin s ass s v Cinates | o2 omahs ey ol
to the rate at which they edERrealano: 25 Oun"C\IfIS gwfs I?g rale required to avoid crealing an
50 are depreciating. SO WO 0 o asset maintenance backlog
the infrastructure
backlog growing.
— : — 0
2021 2022 2023 2021 2022 2023
Benchmark: — > 100.00% Ratio achieves benchmark Benchmark: — > 100.00%

Source of benchmark: Code of Accounting Practice and Financial Reporting

Infrastructure backlog ratio

- Ratio is outside benchmark

Source of benchmark: Code of Accounting Practice and Financial Reporting

Ratio achieves benchmark

- Ratio is outside benchmark

Cost to bring assets to agreed service level
2.5 | 0.2
fisalindlins Commentary on result Cost to bring Commentary on result
hacklon ratis assets to agreed
2 9J 22/23 ratio  0.18% 0.15 service level 22/23 ratio  0.12%
0.15
0.13
1 0.12

g ls &

o 2 01 . . Hen

= @ This ratio provides a Council has maintained a low ratio.

L This ratio shows what o .4 snapshet of the Council currently maintains it assets

roportion the backlog is Assets are maintained at an agreed proportion of at the level requested by the
prop levels with only a minor amount of outstanding renewal community. This year remains similar
against the total value of il ai h " oy
a Council's backlog, Council aims to keep 0.05 works compared to the | | to the past year and reflects Council's
0.5 infrastruciure, backlog to a minimum. lotal value of assels commilment to carry oul works to
021 0.19 018 ure. under Council's care reduce backlog to agreed service
h ! = and stewardship. levels.
2021 2022 2023 2021 2022 2023
Benchmark: — <2.00% Ratio achieves benchmark

Source of benchmark: Code of Accounting Practice and Financial Reporting - Ratio is outside benchmark
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