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Introduction

Welcome

Who is Morrison Low?

— We are a local government-focused management consultancy with
expertise in helping councils address sustainability challenges.

— Morrison Low have independently reviewed Strathfield Council’s

financial position o close the financial gap to
become more su




Introduction (ont)

Purpose for today:

— To inform you of Council’s financial sustainability challenges and
solution options

— Investment in improving asset condition
— Operational improvements
— Proposed Special Rate Variation (SRV)

— To provide you w
challenges facing

— By the end of thi
express your vie

k questions to understand the
s for these actions.

more informed to form and
ing an SRV.




Today’s process

Presentation on the Council’s current financial position, the proposed
improvements and SRV.

Opportunity to ask questions at the end of the presentation.
This forum will cover:

— Council’s current financial position.

— Operational impr eeds

— Domestic waste in

— Proposed rate str

— The proposed Special Rate Variation and what it will be used to

fund.
— Impact on average rates

— The SRV process and next steps.




Today’s process (ont)

This forum is not intended to:
— Review Council’s Delivery Program or Community Strategic Plan

— Make a decision on whether to apply for the SRV.




Council must be financially sustainable

The Local Government Act requires councils to apply sound financial
management principles

— S8(b) of the Act - Council spending should be responsible and
sustainable, aligning general revenue and expenses.

This includes:
— achieving a fully funded operating position
— maintaining suffi

— having an appro rogram

4

— maintaining its a e

— having adequate ing compliance obligations.

Not negotiable - failure to meet these obligations can lead to NSW Office of
Local Government intervention.




Council objectives

For Council, sustainability means having the financial and resource capacity to
maintain our assets in a good condition and provide services at their current
levels. Council’s objectives to become sustainable are:

To minimise the impact on ratepayers

Create fair and equitable rating and charging structures

Ensuring assets are fit f

Delivering core services

Correct past three year




General Fund is a S30m business
with rates of $19.7m

Grants & Contributions
- Operating Purposes -
8%, $2,302 _\

Interest and
Investment Income -
1%, $417

Rates Income
* Residential $14.0m
* Business S 5.7m

Annual Charges - 2%,
$494




Financial assessment
General Fund is NOT sustainable

General Fund
Operating Result
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Financial assessment
General Fund is NOT sustainable con)

General Fund- Estimated Cash Position
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Why is Council not sustainable?

Costs have outpaced revenue

Rate peg for NSW Councils
— Has not matched increase in expenses which sets Council behind.

Cost shifting

— Increased regulation and compliance costs and responsibilities imposed on local
government by State Government

- ARIC - internal audit program using external/internal resources
- Emergency Service Levy increases.
- Cyber security/m
- Crown Land, Pla

Current environment
— An operational and fi d

- Significant fundi of assets such as roads,
footpaths and buildings ~ increased from S1.2m to a current backlog of
around S16.1m

- Forecast ongoing operating deficits

— A high inflation environment, low rate increases, and increased costs of wages;
materials, contracts and logistics will continue to impact financial sustainability.

evention
ance reporting.



Why is Council not sustainable? (cnt,

Increased/improved service levels
— Local connector bus
— Synthetic fields operating costs

New/ Upgrade assets — increases operational cost (maintenance & depreciation)
— Park upgrades Strat ' arks
— Homebush West Co
— Driving Range
— Upgraded playgrou
— Hudson Park East Project




What has Council done ?
> Operational and financial review

What has Council considered?




Considered SAVINGS through core
service changes

The community through surveys and annual IP&R consultation have been
satisfied with the current core service levels

Service . .
Levels Community Plan details a

progressive and attractive
community

Resources

nst the community
ctations and ...... NO real
ngs without decreasing

core services.




We found SAVINGS and IMPROVEMENTS

From a comprehensive organisational service review we identified some 36 operational
improvements to reduce expenses and improve efficiency, including:

The proposal to review the operation of the Strathfield Connector Bus service
Improve income from the driving range and property leases

Review fleet and plant hire charges

Use new low-

roduction of a new monitoring system
to control wat

avings
Off street par

These improvements are inc ew Long Term Financial Plan to
reduce the size of the funding shortfall, with the initial net benefit of some $1.3min
2023/24 increasing to an estimated $2.5 m over the 10 year forecast period.

Council has decided not to progress the leisure centre project. Additional annual operating
costs saved S1.5m pa PLUS loan repayments of S 2.4m pa.



Domestic waste charges to be REDUCED

Reduce domestic waste management (DWM) charges from $795 to $550;
a saving of $S245 per year.

Waste services will NOT be reduced

This means transferring $4
As a result, Council will ne

ome into general rates income.

0.

These rate increases will b
S245 from the waste char

of ratepayers by a reduction of




More equitable rate structure

Improve the equity of the current rating structure

Introduce minimum rates that better align to service levels
provided and help rebalance the rate structure in terms of
fairness

Review of the domestic waste management (DWM) charge to

better align services with income — Domestic Waste services will
NOT be red
Proposing to
and Strathfi

The purpose of the revised ver the longer term that all
rate categories pay a fair and equitable share of rates.

tegories for industrial areas
of cost burden.




Asset management condition review

The review found that the asset condition has worsened, and since 2019, the
backlog ratio has increased from 0.25% to 4.2%.

2021 2022
ROADS > “ ‘l‘
]l m2 m3 4 m5 ]l m2 m3 m5

Council needs to spend $11.8m per year to improve the asset conditions and
reduce the backlog to 3.1%.



STILL .....

Council is underspending on

asset renewals and needs to spend

$11.8 M per year

ng deficits.

We need a further response.




What is Council proposing?

Implement improvement SAVINGS of $1.3m in year 1, increasing to $2.5m
year 10

Transferring S4m Domestic waste charges income to residential rates —
Domestic waste charge decreases by $245 per year — offset by increase in
rates - By law this requires an SRV of 20.3%, occurring in 2023/24

S$11.8m annual investment in asset renewals

Minimum rates over fo in 2023/24, increasing by

$100 pa to $1200in 20

Introducing two industr

s subcategory

Proposing an additional SRV of 52.7% over 4 years.




What are Council’s SRV options?

One Year permanent SRV Option

| 202324 | 2024-25 | 2025-26 | 202627 | _Compound _

7% 0% 2w 2w 1%

Option 1: Single year SRV
(excluding domestic waste 50.0% n/a n/a n/a 54.1%
transfer and rate peg)

Option 1: Single year SRV (total 388.3%
o 0
including domestic waste 74% n/a n/a n/a

transfer and rate peg) (if years 2-4 rate
pegs are applied)




What are Council’s SRV options? (cont)

Four Year permanent SRV Option — Council’s preference

s 3% 2% 2% 1%

Option 2: Multi-year SRV
(excluding domestic waste 10.0% 5.0% 15.0% 15.0% 52.7%
transfer and rate peg)

Option 2: Multi-year SRV (total
including domestic waste 34.0% 8.0% 17.5% 17.5% 99.8%
transfer and rate peg)




How will this impact on my rates?

Average
Residential
Rates

Table 3: Impact on Residential ratepayers, 4 year option

Proposed Proposed Proposed Proposed Total/

m 2023/24 2024/25 2025/26 2026/27 Qvengs

: Increase
Annual Rates 5845 $1119 $1218| 51443  $1708 5863
" Annual Increase ‘ $273 $99| 225 $266 $216|
Weekly Increase $5.24 $1.90,  $4.31 $5.10 5414/
Add DWMC Current Charge $795 $550 $550 | $550 $550 -$245
Annual Rates (with DWMC) 51669 1768 $1993 % $618
Annual Increase (with DWMC) 528 $99 $225 S155
Weekly Increase (with DWMC) $0.54 $1.90 $4.31 $5.10 $2.97
Minimum Rates | $584* $900|  $1,000 $1100|  $1,200 $616
Annual Increase — $316 $100 s100)  $100 $154
Weekly Increase $6.08 $1.92 $1.92 $1.92 $2.96
Add DWMC Current Charge 795 | $550 $550 $550 550 -$245
Minimum Rates (with DWMC) | (C$1379) 1450 $1550 1,650 (51750 $371
Annual Increase (with DWMC) $71 $100 $100 $100 $93
Weekly Increase (with DWMC) $1.36 $1.92 $192 $1.92 $1.78

*This is the average rate for those ratepayers who are on a minimum using the current base rate structure.

The Domestic Waste Charge will be reduced from 5795 to 5550 annually, therefore offsetting some of the increase in rates by 5245
for every residential ratepayer.




How will this impact on my rates? (cont)

m Proposed Proposed Proposed Proposed Total/
Average
2023/24  2024/25 2025/26 2026/27 eraaes
Annual Rates 54,116 55,683 56,138 57,212 58,474 54,358
‘;‘::ge Annual Increase $1,567 455  $1,074|  $1262 $1,090
Weekly Increase $30.05 5873 $20.60 $24.20 $20.90

Table 4: impact on Business jall) ratepayers, 4 year option.
@i -1" Proposed Proposed Proposed Proposed Total/
BUSINESS - INDUSTRIAL Average
pliyk¥oxy 2023/24 2024/25 2025/26 2026/127 s
Annual 53,910 $6,327 56,833 58,029 $9.434 55,524
‘;:f:ge Annual Increase $2,417 $506|  S1196|  $1405 $1,381
Weekly Increase 546.36 5971 52293 $26.95 $26.49

Table 5: Impact on Business - industrial ratepayers, 4 year option.




Special rate variation increases, and
domestic waste charge decreases

ABN 52719940 263 Ref No: r—

ST RATH FI ELD ssHomesush roan, strathFiELD Nsw 2135

Correspondence: council@strathfield.nsw.gov.au or PO Box 120, Strathfield NSW 2135
COUNCIL Customer Service Call Centre: (02) 9748 9999 8.30am ta 5.00pm Manday to Friday
Customer Service Centre: for current hours please visit wiww.strathfield.nsw.gov.au

SRV Fm Billpay Code: 4222
I billpay || nerno ###sH

In person at any Post Office, by phone
13 18 16, or go to postbillpay.com.au

“g=———= STRATHFIELD MUNICIPAL COUNCIL Lg Biler Code: P

0a000-
RATEPAYER NAME
STREET ADDRESS For important information and

S h o h e re SUBURB NSW PC## payment methods, please see reverse. Do m estic Wa ste
w
e cnon oY I RFTACY ] reduce from
VS Detais. *4220 s $795 to 5550:
CEN sg&%ymmiﬁ Reduce impact

Lot & SP Details
Ordinary Residential 0.00064212 106610.00

increase

Residential Base Rate 423.00 1.00

Domestic Waste Mgmt 795.00 1.00 t

Stormwater Residential 12.50 1100 s on ratepayers
Arrears $646.72

ARREARS ARE PAYABLE IMMEDIATELY. INTEREST IS CHARGED ON ALL OVERDUE RATES AND CHARGES AT 6%
PER ANNUM, CALCULATED DAILY.

GO TO WWW.STRATHFIELD.NSW.GOV.AU TO REGISTER FOR ELECTRONIC DELIVERY OF NOTICES.

SHOULD YOU BE UNABLE TO MAKE PAYMENT BY THE DUE DATE, PLEASE CONTACT COUNCIL S RATES SECTION
ON 9748 9999 OR BY SENDING AN EMAIL TO council@strathfield.nsw.gov.au
COUNCIL HAS IMPLEMENTED A 0.7% SURCHARGE ON CREDIT CARD TRANSACTIONS.

FLEASE DEDUCT ANY
1STINSTALMENT | 2ND INSTALMENT | 3RD INSTALMENT [ 4TH INSTALMENT PAYMENTS SINCE

$973.68 $324.00 $324.00 $324.00
31/08/2022 | 30/11/2022 | 28/02/2023 | 31/05/2023 11/07/2022

TOTAL AMOUNT DUE
1945.68

!é‘ Credit Card Payments Telephone or Internet AMOUNT PAID BANK STAMP
Phone 1300 704 941 or log onto www.strathfield.nsw.gov.au s /i
MasterCard & Visa only DATE OF PAYMENT

ADB3616-SEM-017422-XX000X-00000



How do we compare with other Councils?

Council Residential Rate Domestic Waste TOTAL Residential Business Average
Average 2022/23 Charge (DWMC) Rate Average + DWMC | Rates 2002/23
2022/13 2022/23

Strathfield 5845 5795 51,640 54116

Inner West 51,246 5475 S1721 55134

Lane Cove 51,359 5475 51,834 53,354
Canterbury-Bankstown $1,255 $585 51,840 56,434
Burwood 51465 5434 51,899 56,861
Woollahra 51497 5590 $2,087 56,545
Mosman §1,552 5649 $2,201 $3,830
Hunters Hill §2.374 5600 52,974 41,351




General Fund back in the black in 2027

General Fund
Operating Result
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General Fund — Cash Position

General Fund - Estimated Cash Position
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What will the money be spent on ?

Maintaining and improving community assets

Ensuring assets are in a satisfactory condition for community use
Proposed annual asset renewal spend of $11.8m

Maintaining Current Core Service Levels

Keep Strathfield attractive and well maintained
Attract and support

Achieve financial sustaina
Sound cash positio




Who will approve the proposed SRV?

IPART - Independent Pricing & Regulatory Tribunal — makes the final decision

Criteria
Demonstrated need for higher increases to rates.
Community consultation and awareness of Councils’ plans.

Processes to exhibit ents to the public.

Reasonable impact

A history of well-do ctivity improvements and

cost containment st




What are the next steps?

Dec/Jan
Feb

If proceeding,
Mar
Mar/Apr
May/June

Consult ratepayers on proposed SRV

Council reviews feedback and decides to apply or not

v X

Council m
IPART con
IPART advises YES / NO




How to have your say

Feedback is important to Council
Get the facts to understand

Council’s website at www.strathfield.nsw.gov.au/projects/srv contains more information and is
being regularly updated.

Information sessions — Monday 12 and Wednesday 14 at the Town Hall: 15 December Online
Pop-up stalls between 10am and 12pm on
Sat 10 December 2022:
Tue 13 December 2022:
Sat 17 December 2022:
Sat 14 January 2023: Ho

Have your say

and Burlington)
ry to Oporto)

Council’s online engagement portal at www.strathfield.nsw.gov.au/projects/srv

Write an email or letter



http://www.strathfield.nsw.gov.au/
http://www.strathfield.nsw.gov.au/projects/srv

THANK YOU
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