
Community Meeting
Financial Sustainability through:
Proposed Improvements and Special Rate Variation



Introduction
• Welcome

• Who is Morrison Low?
− We are a local government-focused management consultancy with 

expertise in helping councils address sustainability challenges.
− Morrison Low have independently reviewed Strathfield Council’s 

financial position and modelled options to close the financial gap to 
become more sustainable.



• Purpose for today:
− To inform you of Council’s financial sustainability challenges and 

solution options
− Investment in improving asset condition 
− Operational improvements 
− Proposed Special Rate Variation (SRV) 
− To provide you with an opportunity to ask questions to understand the 

challenges facing Council and the reasons for these actions.
− By the end of this meeting, you should be more informed to form and 

express your views on the options, including an SRV.

Introduction (cont.)



Today’s process
• Presentation on the Council’s current financial position, the proposed 

improvements and SRV. 
• Opportunity to ask questions at the end of the presentation.
• This forum will cover:

− Council’s current financial position.
− Operational improvements and resource needs
− Domestic waste income transfer
− Proposed rate structure changes 
− The proposed Special Rate Variation (SRV) and what it will be used to 

fund.
− Impact on average rates
− The SRV process and next steps.



Today’s process (cont.)

• This forum is not intended to:
− Review Council’s Delivery Program or Community Strategic Plan
− Make a decision on whether to apply for the SRV.



Council must be financially sustainable
• The Local Government Act requires councils to apply sound financial 

management principles
− S8(b) of the Act - Council spending should be responsible and 

sustainable, aligning general revenue and expenses.
• This includes:

− achieving a fully funded operating position
− maintaining sufficient cash reserves
− having an appropriately funded capital program
− maintaining its asset base ‘fit for purpose’
− having adequate resources to meet ongoing compliance obligations.

• Not negotiable - failure to meet these obligations can lead to NSW Office of 
Local Government intervention.



Council objectives
For Council, sustainability means having the financial and resource capacity to 
maintain our assets in a good condition and provide services at their current 
levels. Council’s objectives to become sustainable are:
• To minimise the impact on ratepayers
• Create fair and equitable rating and charging structures
• Ensuring assets are fit for purpose 
• Delivering core services that are consistent
• Correct past three years of operating deficits.



Rates Income
• Residential $14.0m
• Business $ 5.7m

General Fund is a $30m business 
with rates of $19.7m



Financial assessment 
General Fund is NOT sustainable 
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Financial assessment 
General Fund is NOT sustainable (cont.)



Why is Council not sustainable?
Costs have outpaced revenue
• Rate peg for NSW Councils

− Has not matched increase in expenses which sets Council behind.
• Cost shifting 

− Increased regulation and compliance costs and responsibilities imposed on local 
government by State Government
- ARIC - internal audit program using external/internal resources 
- Emergency Service Levy increases.
- Cyber security/modernise systems/fraud prevention 
- Crown Land, Plans of Management, Compliance reporting.

• Current environment
− An operational and financial review has revealed 

- Significant funding backlog for the renewal of assets such as roads, 
footpaths and buildings ~ increased from $1.2m to a current backlog of 
around $16.1m

- Forecast ongoing operating deficits
− A high inflation environment, low rate increases, and increased costs of wages; 

materials, contracts and logistics will continue to impact financial sustainability.   



Why is Council not sustainable? (cont.) 

• Increased/improved service levels
− Local connector bus
− Synthetic fields operating costs 

• New/ Upgrade assets – increases operational cost (maintenance & depreciation) 
− Park upgrades Strathfield and Bressington Parks 
− Homebush West Community Centre
− Driving Range
− Upgraded playgrounds
− Hudson Park East Project 



What has Council considered?

What has Council done ?
> Operational and financial review



Considered SAVINGS through core 
service changes
The community through surveys and annual IP&R consultation have been 
satisfied with the current core service levels

Resources Service 
Levels

Quality

Quantity

Frequency

Rates

Charges

• Community Plan details a 
progressive and attractive 
community

• Against the community 
expectations and …… NO real 
savings without decreasing 
core services.



We found SAVINGS and IMPROVEMENTS
From a comprehensive organisational service review we identified some 36 operational 
improvements to reduce expenses and improve efficiency, including: 

 The proposal to review the operation of the Strathfield Connector Bus service

 Improve income from the driving range and property leases

 Review fleet and plant hire charges 

 Use new low-cost LED lighting and the introduction of a new monitoring system 
to control water and energy to generate savings

 Off street parking review and extension.

These improvements are incorporated in the Council's new Long Term Financial Plan to 
reduce the size of the funding shortfall, with the initial net benefit of some $1.3m in 
2023/24 increasing to an estimated $2.5 m over the 10 year forecast period.

Council has decided not to progress the leisure centre project. Additional annual operating 
costs saved $1.5m pa PLUS loan repayments of $ 2.4m pa.



Domestic waste charges to be REDUCED
Reduce domestic waste management (DWM) charges from $795 to $550; 
a saving of $245 per year.

Waste services will NOT be reduced

This means transferring $4 million of the waste income into general rates income. 
As a result, Council will need to vary rates by 20.3%.
These rate increases will be offset for the majority of ratepayers by a reduction of 
$245 from the waste charge. 



More equitable rate structure 
Improve the equity of the current rating structure

 Introduce minimum rates that better align to service levels 
provided and help rebalance the rate structure in terms of 
fairness

 Review of the domestic waste management (DWM) charge to 
better align services with income – Domestic Waste services will 
NOT be reduced

 Proposing to include business subcategories for industrial areas 
and Strathfield CBD – redistribution of cost burden.

The purpose of the revised structure is to ensure over the longer term that all 
rate categories pay a fair and equitable share of rates.



Asset management condition review
The review found that the asset condition has worsened, and since 2019, the 
backlog ratio has increased from 0.25% to  4.2%. 

ROADS > 

Council needs to spend  $11.8m per year to improve the asset conditions and 
reduce the backlog to 3.1%. 



STILL ….. 
Council is underspending on

asset renewals and needs to spend 

$11.8 M  per year

….. and forecasting operating deficits. 

We need a further response.



What is Council proposing?
• Implement improvement SAVINGS of $1.3m in year 1, increasing to $2.5m 

year 10
• Transferring $4m Domestic waste charges income to residential rates –

Domestic waste charge decreases by $245 per year – offset by increase in 
rates - By law this requires an SRV of 20.3%, occurring in 2023/24

• $11.8m annual investment in asset renewals
• Minimum rates over four years starting at $900 in 2023/24, increasing by 

$100 pa to $1200 in 2026/27
• Introducing two industrial and one CBD business subcategory  
• Proposing an additional SRV of 52.7% over 4 years.



What are Council’s SRV options?
One Year permanent SRV Option 

2023-24 2024-25 2025-26 2026-27 Compound

Forecast rate peg 3.7% 3.0% 2.5% 2.5% 12.2%

Domestic waste transfer 20.3% n/a n/a n/a 22.0%
Option 1: Single year SRV 
(excluding domestic waste 
transfer and rate peg)

50.0% n/a n/a n/a 54.1%

Option 1: Single year SRV (total 
including domestic waste 
transfer and rate peg)

74% n/a n/a n/a
88.3% 

(if years 2-4 rate 
pegs are applied)



Four Year permanent SRV Option  – Council’s preference

2023-24 2024-25 2025-26 2026-27 Compound

Forecast rate peg 3.7% 3.0% 2.5% 2.5% 12.2%

Domestic waste transfer 20.3% n/a n/a n/a 30.3%

Option 2: Multi-year SRV 
(excluding domestic waste 
transfer and rate peg)

10.0% 5.0% 15.0% 15.0% 52.7%

Option 2: Multi-year SRV (total 
including domestic waste 
transfer and rate peg)

34.0% 8.0% 17.5% 17.5% 99.8%

What are Council’s SRV options? (cont.)



How will this impact on my rates?



How will this impact on my rates? (cont.)



Special rate variation increases, and 
domestic waste charge decreases

SRV 
increase 

show here Domestic Waste 
reduce from 

$795 to $550: 
Reduce impact 
on ratepayers



How do we compare with other Councils?



General Fund back in the black in 2027 



General Fund – Cash Position 



What will the money be spent on ?
Maintaining and improving community assets 
 Ensuring assets are in a satisfactory condition for community use
 Proposed annual asset renewal spend of $11.8m

Maintaining Current Core Service Levels
 Keep Strathfield attractive and well maintained
 Attract and support business    

Achieve financial sustainability
 Sound cash position 



Who will approve the proposed SRV? 
IPART – Independent Pricing & Regulatory Tribunal – makes the final decision

Criteria

• Demonstrated need for higher increases to rates.

• Community consultation and awareness of Councils’ plans.

• Processes to exhibit relevant council documents to the public.

• Reasonable impact on ratepayers.

• A history of well-documented council productivity improvements and 
cost containment strategies.



What are the next steps?  
• Dec/Jan Consult ratepayers on proposed SRV

• Feb Council reviews feedback and decides to apply or not

If proceeding, 

• Mar Council makes application to IPART

• Mar/Apr IPART considers and consults further

• May/June IPART advises YES / NO



How to have your say
Feedback is important to Council 

Get the facts to understand 
 Council’s website at www.strathfield.nsw.gov.au/projects/srv contains more information and is 

being regularly updated.  
 Information sessions – Monday 12 and Wednesday 14 at the Town Hall: 15 December Online
 Pop-up stalls between 10am and 12pm on  

 Sat 10 December 2022: Homebush (Corner Rochester and Burlington)
 Tue 13 December 2022: Strathfield Plaza (outside entry to Oporto)
 Sat 17 December 2022: Cooke Park Community Room
 Sat 14 January 2023: Homebush Library

Have your say
 Council’s online engagement portal at www.strathfield.nsw.gov.au/projects/srv

 Write an email or letter

http://www.strathfield.nsw.gov.au/
http://www.strathfield.nsw.gov.au/projects/srv


Questions Welcome

THANK YOU
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